
CONG TY co PHAN
NU6'C S~CH THAI NGUYEN

CONG HOA xA HOI CHU NGHiA VIET NAM. . .
f>Qcl~p - TV do - H~nh phuc

S6: 14- ITB-HDQT Thai Nguyen, ngayf-7-thang 04 nam 2018

THONG BAaMOl HQP
Phien hop f>~i hQi dang c6 dong thuong nien nam 2017

Kinh giri: Quy c6 dong Cong ty c6 phan mroc sach Thai Nguyen

HQid6ng quan tri Cong ty c6 phan Nuoc sach Thai Nguyen tran trong thong bao va
kinh moi Quy co dong tham du phien hQPDai hQidong co dong thirong nien nam 2017

1. Thai gian khai mac: 8hOOngay 28 thang 04 nam 2018.
2. Dia diem: HQi tnrong da nang Cong ty c6 phfrn mroc sach Thai Nguyen - T6

01, phuong Trung Vuong, thanh pho Thai Nguyen, tinh Thai Nguyen.
3. NQi dung phien hop: Xem Chuong trinh phien hop giri kern thong bao nay.
4~ 86i nrong tham dir: Toan th€ cac c6 dong cua Cong ty thea danh sach c6

dong chot ngay 13/04/20 18 hoac nguoi duoc uy quyen tham du hop l~ cua co dong.
5. Xac ntI~n tham dir: Do s6 hrong c,6 dong Ion, d€ thuan tien cho viec t6 chirc

D~i hQi, kinh de nght Quy co dong gui GHiy xac nh~n tham d\1'(theo mau dinh kern)
den Ban to chup d~i hQ~tru6c 16h30 ngay 24/04/2Q18 (thu Ba). ,Truang ~gp Quy co
dong khong the tr\1'c tiep tham 4\1'D~i hQi, Quy co dong c6 the uy ql,!Yencho mQt
nguai khac tham d\1'.Vi~c uy quyen phai dugc l~p thanh van ban (theo mau dinh kern).

Phuong thuc gui: Gui trvc ti€p, qua duang Buu di~n, fax ho~c Email.
6. Khi d€n d\1'D~i hQi, Quy c6 dong cfrnmang thea ban chinh cac gifry to' sau':·
- Thong bao mai hQp f)~i hQi d6ng c6 dong thuang nien nam 2017;
- The can cu6c cong dan/Chling minh thu nhan daniHQ chi€u;
- GifrY11yquy~n tham dv 8~i hQi (trong tnrang hgp nh~n uy quy~n tham d\1').
7. MQi chi ti€t lien quan d€n f\~i hQi, Quy c6 dong vui long lien h~:

- Phong T6 chuc Hanh chinh Cong ty c6 phfrn Nu6c s~ch Thai Nguyen. Di~n
tho~i: (0208) 3 851 537; Fax: (0208) 3 851 537; Email: vanthunstn@gmail.com

, - Luu y: MQi chi phi an (Y, di l~i,va cac cl1iphi khac do quy c6 dong t\1'chi tni;
Ban to chuc d~i hQi khong th\1'chi~n che dQchi boi duang cho quy c6 dong.

Tran trQng!
. Tai lieu gui kern:

- Chuo·ng trinh d~i hQi;
- Miu gi&yxae nMnrUy quySn d~rhQP;
- Cae ali li~u, biSu miu lien quan den d~i
hQi ~lf?·e d~ng titi tren website ella e?~ng
ty t~1d1a chi: nuocsaehthainguyen.vn ..v-~

Noinhan: Y'
- Nhukf~hglr~/
-LuuY~

Nguy~n Quang MiU



eONG TY CO pRAN
Nrroes~eHTHAINGUYEN

ThOi gian NQi dung

7h30-ShOO D6n tiep, dang ky dai bieu tham dir Dai hoi.
ShOO-Sh05 Bao cao tham tra tu each dai bieu tham du Dai hoi.
Sh05-Sh15 - Chao co, tuyen boll' do, gioi thieu dai bien;

- D~ cir va thong qua danh sach Dean chu toa, thtr ky Dai hoi.

Sh15-Sh25 Thong qua clnrong trinh phi en hQP, Quy che lam viec cua Dai hoi.
Sh25-10hOO Trinh bay cac bao cao, to trinh:

- Bao cao k€t qua heat dong SXKD 2017 va K€ hoach SXKD nam 2018;
- Bao cao cua HDQT v~ cong tac quan tri Cong ty nam 2017;
- Bao cao hoat dong cua BKS nam 2017; Bao cao tai chinh nam 2017 da:
diroc kiem toan (bao cao t6m tilt);
- To trinh v~ phirong an phan phoi loi nhuan, tra c6 nrc nam 2017;
- To trinh v~ viec d~ nghi sua d6i Di~u l~ Cong ty;

.- To trinh v~ phtrong an thu lao cua HDQT, BKS Cong ty nam 2018;
- To trinh v~ vi~c Iva chQn Cong ty ki€m toan bao cao tai chinh nam 2018.

1OhOO-lOh30 D~i hOi thao lu~n cac bio cao, to trinh.

lOh30-10h40 Bieu quyet thong qua cac bao cao, to trinh:

- Bao cao k€t qua ho~t d9ng SXKD 2017 va K€ ho~ch SXKD nam 2018;
- Bao cao cua HDQT v~ cong tac quan tri Cong ty nam 2017;
- Bao cao ho~t dong cua BKS nam 2017; Bao cao tai chinh nam 2017 da:
duqc ki€m toan (bao cao t6m tilt);
- To trinh v~ phuang an phan ph6i lqi nhu~n, tra c6 mc nam 2017;
- To trinh v~ vi~c de nghi sua d6i Di~u 1~Cong ty;

- To trinh v~ phuang an thli lao cua HDQT, BKS Cong ty nam 2018;
- To trinh v~ vi~c Iva chQn Cong ty kiem toan bao cao tai chinh nam 2018.

1Oh40-11hOO - Thong qua Bien ban hQpD~i hoi dong co dong thuang nien nam 2017.
- B€ m~c D~i hOi.

~--~------------~~~~--------~
GQUANTRI

/*CH~

eONG HOA xA HOI eHU NGHlA VIET NAM. . .
DQc l~p - TV do - H~nh phuc

ThaiNguyen, ngayl.rthang 04 ndm 2018

eHrrONG TRINH PHIEN HQP
DAI HOI DONG CO DONG THl10NG NIEN NAM 2017



CONG HOA xA HOI CHU NGHIA VI~T NAM
DQc I~p - Tl}' do - H~nh phuc

........................ , ngay thang ndm 201

GIAytic NH~N DT/HQP
Phien hop Dai hQidAng cB dong tlnrong nien

Cdng ty cB ph§n nurrc sach Thai Nguyen nam 2017

Kinh giri: HQi d6ng quan tri Cong ty c6 phan Nurre sach Thai Nguyen

C6 dong/dai dien c6 dong: Mil s6 CD: .
CCCb/CMNDIHQ chieu: do c~p ngay .. .I...I .

Dia chi: .
Xac nhan dang ky tharn dir phien hQP Dai hoi dong c6 dong thtrong nien Cong ty CP
Nuoc sach Thai Nguyen t6 chirc vao h6i 8hOO, ngay 28/04/2018 nhu sau:

So:"co':' ha}, slyhtru 0':' pha},- p n v : •.••••....••.•.... c n.

- S6 c6 phan dtroc uy quyen: c6 phan (c6 gi~y uy quyen kern theo).
T ':'ng cong s:" coJ..h},n tha d .:. h},o Q 0 pam ir: co pan.

(B~ng chtr: " c6 phan).

Dien thoai lien h~: .

TrantrQnV

Nguiri xac nh~n dl}' hop
(leY, ghi ro ho va ten)



ndm 201

~"'H- UY QUYEN
-----R-- -- ~i hQi dang e6 dong thuong nien

Cdng ty e6 ph§n NU'rres~ch Thai Nguyen nam 2017

Kinh giri: Hoi d6ng quan tri Cong ty c6 phan mroc sach Thai Nguyen

1.Ben uy quy~n (Ben A):

C6 dong: Mil s6 CB: .

CMND s6 (1): •....••.................• do c~p ngay .. .I...I .

Bia chi (2): ••••••.•••.•••••.•.•..••.••....••••••...•.••••••...••..•••..•••..•••..••.•....••..•••••...

S6 c6 phan sc htru: c6 phan,

(B~ng chi!": c6 phan)
2. Ben dU'Q'cuy quyen (Ben B):

HQva ten: Sinh narn: ..
CCCD/CMNDlHo chieu: do c~p ngay .. .I .. .I. ..
Dia chi: .

S6 c6 phan duoc uy quyen: " c6 phan.
(Bang chtr: c6 phan)

3. NQidung uy quyen:

Ben B duoc thay mat cho Ben A d~ tham dtr phien hop dai h9i d6ng c6 dong thuong
nien nam 2017 cua Cong ty c6 phan Nuoc sach Thai Nguyen (t6 chirc vao l(IC ShOOriga)'
28/04/20 IS). Trong qua trinh tham du dai hoi, Ben B dircc tham gia phat bieu y kien, bieu
quyet v€ t~t ca cac v~n d~ c6 trong Chuang trinh dai hoi; diroc k'}, giao, nh~n t~t cft cac tai
li~u, gi~y ta lien quan d€n di,lihoi, va thlJc hi~n d§y du cac quy~n, nghTa V\l khac cua c6
dong trong su6t thai gian di~n ra phien hQP.

Ben uy quy~n
(kY, ghi ro h9 va ten)

Ben dU'Q'ciiy quy~n
(kY, ghi ro h9 va ten) (3)

Ghi chu:
(1) Neu co dong /0 phap nhOn thi ghi Ma so ON/56 fJKKO/so QfJ thOnh /(rp;
(2) Neu co dong /0 phap nhOn thi ghi dia chi tnl So' chfnh;
(3) Neu co dong /a phap nhOn thi thU trU'ang dO'n vi ky ten, d6ng dau {khOng dU'Q'cuy quyen ho(1cky thayV



CONG TY co pHAN
NUacs~cHTHAINGUYEN

S6: C6alQc - BHCB

CONG HOA xA HOI CHV NGHiA VI:E:TNAM
DQc I~p - Tl}' do - H~nh phuc

ThaiNguyen, ngay2.3 thang3 ndm 2018

QUY CHE LAM VI~C
Tai phien hop D~i hQi dAng thU'irng nien c6 dong nam 2017

Can ctr Luat Doanh nghiep va cac van ban huong dfut thi hanh;

Can cll'Bi6u l~ Cong ty c6 phan Nurre sach Thai Nguyen;

BS phien h9P Dai hoi d6ng c6 dong Cong ty c6 phan Niroc sach Thai Nguyen
duoc ti€n hanh hop l~, cong khai, minh bach, cong bang, dan chu, dung phap luat, HOi
d6ng quan tri Cong ty kinh trinh Dai hOi thong qua Quy ch€ lam viec tai phien h9P
thirong nien nam 2017 voi cac noi dung nhtr sau:

I. TR!T TV CVA f)~I HOI
-

1. T&tca cac c6 dong/dai dien cua c6 dong (goi chung Ia c6 dong/da! bieu) d€n
tham du Dai hOi d6u phai mac trang phuc chinh t6.

2. Khi vao phong hop dai hoi, cac c6 dong phai ng6i thea hu6ng dfut clla Ban t6
chll'c (BTC) d~i hOi; tuy~t d6i tuan thll vi~c s~p x€p vi tri ng6i hQp clla BTC.

3. Khong duQ'c phep u6ng ruqu, bia, hut thu6c la ho~c su d\lng cac ch&tkich
thich khac trong qua trinh tham dll d~i hoi.

4. Khong n6i chuy~n rieng, khong su d\lng di~n tho~i di dong trong phoIlg h9P
d~i hOi khi dang dien ra d~i hOi. T&t ca cac may di~n tho~i di dong phai t~t ho~c
chuySn sang ch€ dOrung, khong d6 chuong. .

Truemg-hqp b~t buoc phai g9i ho~c:tra lai di~n thoC;lithi d6 nghi cac d~i biSu tr~t
tv di ra kh6i phong h9P dS su d\lng di~n tho~i; su d\lng xong thi tra v6 vi tri ng6i clla
minh (khong phai bao cao, xin phep).

II. pHA.T BlED Y KIEN T~ f)~I HOI

1. Nguyen t~c:

C6 dong tham dll B~i hOi khi mu6n phit biSu y ki€n thao lu~n phai dang kY
phat biSu vai BTC ho~c giO'tay xin phep phat biSu truac f)~i hoi; khi duQ'c Sll d6ng y
clla Boan chll tQa thi mai duQ'cphep phat biSu.

2. Cach thll'c phat biSu:

C6 dong phat biSu ng~n gQn, dung nhung noi dung tr9ng tam cfrn trao d6i, thao
lu~n va phil hqp vai noi dung chuang trinh nghi Sll clla B~i hOi da: duQ'c thong qua;

1



khong duoc phep dung Uri Ie tho tuc, xuc pham dSn nguoi khac hoac gay m~t tr~t 1\1' tai
Dai h(>i.

Dean chu toa se s~p xSp cho c6 dong phat bieu thea tlnr 1\1' chuang trinh lam
viec va dang ky, d6ng thai giai dap cac thac mac cua cac c6 dong.

III. BIEU QUYETTHONG QUA cAc vAN DE T~I D~I HQI
1. Nguyen t~e:

T~t ca cac v~ d~ trong chuang trinh nghi SlJ cua Dai h(>id~u phai diroc thong
qua bing each lAyy kiSn bieu -quyet cong khai cua t~t ca c6 dong bang The bi€u quyet
thea s6 e6 phan sa htru cua c6 dong va diroc uy quyen. M6i c6 dong ducc e~p mot The
bieu quyet, trong do ghi rna s6 The bieu qUYStva s6 c6 phan dircc quyen bieu quyet sa
htru va duoc uy quyen cua c6 dong (co dong d~u treo eua Cong ty c6 ph~n Nuac s~ch
Thai Nguyen).

2. Cach bi€u quy€t:

C6 dong bi€u quy€t v€ m(>tv~n d€ b~ng cach gio The bi€u quy€t. M6i c6 dong
chi dUQ'ebi€u quySt m(>tl~n v€ m(>tv~n d€ Cl)th€ ma Chu t9a d~i h(>id€ nghi D~i h(>i
bi€u quySt, thea m(>ttrong ba phuong an sau: D6ng y ho~c khong d6ng y ho~c khOng
co y kiSn.

IV. TRAcH NHI.¢M CVA CHV TQA

Chu tich HDQT Cong ty lam chu t9a phien h9P, co trach nhi~m:

1. Di€u khi€n D~i h(>ithea dung n(>idung chuang trinh nghi SlJ, cac the l~ Quy
chS da duQ'CD~i h(>ithong qua.

2. Huang ddn D~i h(>ithao lu~, l~y y kiSn bi€u quy€t v€ cae v~n d€ n~m trong
n(>idung chuang trinh nghi SlJcua f)~i h(>iva cac v~n d€ co lien quan trong su6t qua
trinh h9P d~i h(>i;

3. Giai quy€t cac vAn d€ nAysinh trong su6t qua trinh d~i h(>i(n€u co).

V. TRA.-CHNHI.¢M eVA TO THUKY

1. Ghi chep d~y du, trung thlJc toan b(>n(>idung di€n bien D~i h(>iva nhungv~n
d€ da dugc cac c6 dong thong qua ho~c con bao luu t~i D~i h(>i;

2. So~n thao Bien ban h9P d~i h(>iva Nghi quy€t v€ cac v~n d~ da duQ'cthong
qua t~i D~i h(>i.

VI. TRA.CH NID.¢M CVA BANKIEM PHIEU

1. Bao cao D~i h(>iv€ kSt qua bi€u quySt cua c6 dong thea tUng v~n d€ thong
qua t~i D?i h(>i;

2. Nhanh chong thong bao cho Ban Thu ky v€ k€t qua bi€u quyst;

3. Ph6 biSn the l~, quy ehS va cae nguyen t~e bi€u quySt, b6 phiSu;

4. PhM phiSu va thu phiSu bi€u quYSt;

2
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5. Bao cao Dai h9i quyet dinh nhtrng tnrong hop vi pham the l~ bi€u quyet.

Tren day la tOM b9 n9i dung cua Quy chS lam viec tai phi en hop Dai h9i d6ng
c6 dong thtrong nien nam 2017 cua Cong ty c6 phAnNiroc sach Thai Nguyen.

Kinh trinh Dai h9i thong qua lam ca sa thuc hien.

3
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'CONG TY CO PHAN

N1J'O'CS~CH THAI NGUYEN
s6:43.J.IBC-CTCPNS

CQNG HOA xA HQI CHU NGHlA VI~T NAM

DQcl~p - T\l' do - H~nh phiic

ThaiNguyen, ngayO~thang 04 ndm 2018

BAocAo
K~t qua thuc hi~n k~ hoach san xufit kinh doanh nam 2017
Phuong hirong k~ hoach san xu fit kinh doanh nam 2018

Thtrc hien Nghi quyet Dai hQi d6ng c6 dong thirong nien nam 2016, ngay
15/4/2017, HQi d6ng quan tri, Ban T6ng Giam d6c Cong ty c6 phfuI Nuoc sach
Thai Nguyen bao cao kSt qua thirc hien nhu sau:

I. KETQuATIWc HI$N KEHO~CH NA.M2017

1.D~c di~m, tinh hinh san xuAt kinh doanh riam 2017

Trong qua trinh heat dQng, Cong ty Iuon nhan duoc S\I quan tam lanh dao,
chi dao cua Tinh uy, IIDND, UBND tinh va cac Sa, Ban, Nganh, dean th~ cua
tinh; S\Idean kSt cua t~p th~ can bQ,CNV-LD truyen thong 55 nam xay dung, d6i
moi va phat trien; mo hinh quan tr] moi, nhan tlnrc va trinh dQcua nguoi lao dQng
ngay diroc nang cao.

Ben c~nh d6, Cong ty ciing g~p nhUng kh6 khan thach thuc nhu: Nam 2017
Cong ty t~p trung th\Ic hi~n cong tac quan tri nhan S\I,quan tri tai chinh va quan
tri khoa h9Ccong ngh~; d6ng thai tiSn hanh sip xSp l~i t6 chuc me)ts6 don vi tryc
ihue)c, sap nh~p, thanh l~p mai; djnh bien, sip xSp l~i lao de)ng do d6 c6 anh
huang nhat diM dSn tu tuang can be)CNV-LD; Cac nha may nuac tren dia ban
cac huy~n chua phat huy dugc cong suat thiSt kS, san luqng d~t thap, con bi 16
anh huang dSn dai s6ng v~t chat cua can be), CNV- LD; Nam 2017, Nha nuac
nang muc tien luang t6i thi~u vling, gia ca v~t tu, di~n nang, xang dAudeu c6 xu
huang tang cling gay anh huang khong nh6 dSn kSt qua san xuat kinh doanh cua
Cong ty.

2. Danh gia k~t qua san xuAt kinh doanh nam 2017:

2.1. Kit qua san xuOt kinh doanh

Nam 2017, duai S\Ichi d~o sat sao cua Ban lanh d~o C6ng ty cung vai SlJ
c6 ging n6 l\Ic cua t~p th~ can be),nguai lao de)ngdli d~t dugc cac chi tiel! chu
ySunhu sau:

1



J. ± soKe hoach Thlfc hi~n % so vOiTT Chi tieu DVT
J. cung ky

nam 2017 nam 2017 ke hoach
(%)

1 San hrQ'ng nurrc TP m3 15.077.416 14.877.541 98,67 +4,22

1.1 Khu vue CPH " l3.805.923 l3.865.243 100,43 +4,96

1.2 Khu V\fC cac huyen " 1.271.493 1.012.298 79,61 -4,94

2 Ty I~ thit thoat .% 19,83 20,39 +0,56 -0,74

2.1 Khu vue CPH " 20,00 20,58 +0,58 -0,75

2.2 Khu vue cac huyen " 14,93 15,67 +0,74 -0,40

Gia tr] tBng san IU'Q'ng 1.000 d 185.493.000 200.543.328 108,11 +22,11

- Gia trj SXCN " 150.783.000 145.379.936 96,42 +3,703
- Gia trj xay l~p " 34.350.000 54.844.803 159,66 +l31,43

- Gia tri tu vfrn, djch vu " 360.000 318.589 88,50 -7,75

4 TBng doanh thu 1.000 d 185.216.000 170.135.310 91,86 +8,87

5 Ty I~ tra cB tu-c % 6,1 6,5

6 LQ'i nhu~n trutrc thu~ 1.000 d 7.800.000 8.513.433 109,14 -12,21

6.1 KI1U vue CPH 1.000 d 18.692.840 19.553.570 104,61 +4,37

6.2 Khu vtrc cac huyen 1.000 d -10.892.090 -11.040.140 101,36 +22,16

7 N<}pngan sach NN 1.000 d 11.500.000 19.783.655 172,03 +74,82

Tang sa lao d<}ng NgmYi 543 500

- Cong ty m~ Ngiroi 438 421
8-

- Cong ty XDCTNSTN Ngiroi 74 69

- Cong ty Friend Ngiroi 31 10

9 Thu nh~p binh quan d/ng/thang 6.500.000 7.239.000 111,37 +12,68

10 Giai ngan cac d., an 1.000 d 46.774.000 32.517.920 69,52 +14,45

2.2Ddnh gid kit qua san xuiit kinh doanh:

Nam 2017, cac chi tieu san xufit kinh doanh co ban thtrc hien dat va vuot
so voi k6 hoach, tuy nhien met s5 chi tieu mac du c6 tang tnrong cao so voi nam
2016 song vftn chua d~t k6 ho~ch dS ra. C\l thS:

- VS san luQllg nu6c thuong phfun: M?c dli da: vugt so v6i nam 2016 la
4,22%, nhung so v6i kS ho~ch v§n chua d~t vi nhUng ly do sau day:
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+ Khach hang sir dung illhai nguon mroc con tuang d6i nhieu, trong d6 e6
ca khach hang la cac co quan, benh vien, tnrong hoc ...

+ Cac nha may mroc chua khai thac hSt cong sufit thiet kS nhu Nha may
mroc Song Cong sau khi cai tao chi dat tren 50% cong suat;

+ Khu vue cac huyen giam nhieu do chuyen khach hang khu cong nghiep
DiSm Thuy cua XN DiSm ThVYvS eho XNNS Song Cong quan ly, do v~y san
hrong mroc thuang pham cua XN DiSm ThVYgiam han 200.000 nr';

- VS tY l~ thfit thoat: Nam 2017 Cong ty-cai tao h~ thong efip mroc thanh
ph6 Thai Nguyen, trong d6 nang efipNha may mroc Tich Luang bing may bam
cong sufit Ion, qua trinh chay thir nghiem bam hSt cong sufit la mot trong nhfmg
nguyen nhan dfuI dSn tY l~ thfit thoat tang eao. Ngoai ra, cac dia ban thanh ph6
Thai Nguyen, Song Cong, thi xa:Ph6 Yen e6 cae dv an ehinh trang do thi va h~
ngfun cae h~ th6ng h~ t§.ng kY thu~t nhu di~n, vien thong do d6 anh huang tai
eong tae quan ly m~g lu6i eh6ng thfit thoat eua Cong ty;

- VS doanh thu: Doanh thu tiSn nuae khong d~t do san lU9'l1gnuae thuang
phAmkhong d~t kS ho~eh, ngoai ra doanh thu x§y l~p khong d~t vi cae eong trinh
nQibQCong ty khong xufit h6a dan thea quy dinh.

a) DAi v6'i khu V\fC c8 ph§n boa:

- Cong tae san xufit, kinh doanh nuae s~eh

+ VS san lU9'l1gnu6e thuang phAm:D~t 100,43% kS ho~eh, tang 4,96% so
v6i cling ky nam 2016. Trong d6 t6e dQ tang truang ehu ySu a khu VlJeSong
Cong, Ph6 Yen (tang 19,5%), khu Vlfe thanh ph6 Thai Nguyen g§.nnhu khong
tang truang (tang 1,4%). Chi tieu nay chua tang truang tuang xUng v6i eong sufit
hi~n co eua cae Nha may.

+ Ty l~ thfit thoat: Duy tri mue 20,39%, eao han 0,56% so v6i kS ho~eh eua
Cong ty, tuy nhien giam so v6i cling kY rram 2016 la 0,74%; ChLtieu nay phan
anh eong tae eh6ng thfit thoat, quan ly m~g eua cae xi nghi~p kinh doanh va cae
bQph~n lien quan da:phat huy hi~u qua. Tuy nhien, khu vve thanh ph6 tY l~ thfit
thoat vftn eao do nhiSu nguyen nhan, trong do nguyen nhan ehinh la m~ng lu6i
dUOng6ng mQt s6 qua ell, nat va s6 lU9'l1g6ng thep con t6n t~i tren m~ng dieh VlJ
nhiSu.

+ Cong tae x§y l~p va phat tri@nkhaeh hang:

Nam 2017, gia tri san lugng xay l~p d~t 54,844 tY d6ng d~t 159,66% kS
ho~eh nam, tang 131,43% so cling kY nam 2016. Sv tang truang eua chi tieu nay
eho thfiy tinh nang dQng,tich eve eua lanh d~o Cong ty da:tim kiSm vi~e lam, rna
rQng thi truOng, tang them thu nh~p eho nguai lao dQng; nang h;rexay l~p eua cae
dan vi thi eong xay l~p eong trinh va tinh ehuyen nghi~p trong eong tae xay l~p
eua Cong ty 1NHH XDCT Nuae s~eh Thai Nguyen duge nang len. Cong ty da:kY
kSt cae hqp d6ng xay l~p yuan ra thi truang cae tinh.
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VS phat triSn khach hang: DS giai quyet v§n dS cong suftt khai thac cua
Nha may Tich Luang, Song Cong chua dat cong suat thiet kS, cung voi mat de)
dan cir cua khu VVCGang Thep, Song Cong, Ph6 Yen chua dap irng ducc cac muc
tieu dAu nr dS ra, Cong ty da thong nhst thuc hien xa he)i h6a cong tac rna mang
c§.p mroc, do v~y khu VVCCPR da n6 I\IC rna mang khach hang moi 2.889
he)/2.850 he) khach hang, dat 101,4% kS hoach nam. Chi tieu nay' pharr anh S\I
dung dk trong viec xa hci h6a phat trien khach hang moi cua Cong ty, tuy nhien
s6 hrong khach hang khong c6 tieu thu v§n a mire cao, khoang tren 2.000
he)/thang; cAn c6 giai phap quan ly khach hang tieu thu mroc phu hop dS giam
thieu s6 luqng khach hang khong sir dlfllg nu6c ho~c tieu thlf muc thftp.

VS linh VVCtu v§.n, dich Vlf: Nam 2017, gia tri san luqng tu v§.n, dich Vlf
th\Ic hi~n 318,6 tri~u d6ng, d~t 88,50% so kS ho~ch, giam 7,75% so v6i nam
2016. Nguyen nhan do nang l\Ic cua don vi illv§.n chua dap ling duqc yeu cAu cua
thi truOng, chu ySu v§ll d\Ia vao linh vvc tu vftn c§.pnu6c.

b) Dai v6'i khu v\fc cac huy~n

- San luqng nu6c thuong phfun d~t 79,61 % so vai kS ho~ch nam, giam
4,94% so v6i nam 2016, nguyen nhan do khach hang sir dlfng them ngu6n nu6c
khac, d6ng thai do san luqng cua XN BiSm ThlfY giam han 200.000m3;

- Ty I~ th§.t thoat khu V\fCnay duy tri a muc 15,67% cao han kS ho~ch
0,74% so v6i kS ho~ch nam. Do du thira cong su§.t may bam so vai nhu cAu sir
dlfllg cua khach hang; cong tac quarr Iy m~ng lu6i dUOng 6ng con chua chu de)ng
diSu tiSt duqc lUll luqng, ap l\Ic, phlf thue)c nhiSu vao muc de) tieu dung cua khach
hang; can be), nguai lao de)ng chua chu de)ng sau sat trong cong vi~c, may m6c
thiSt bi chua d6ng b9 ...

- Cong tac phat triSn khach hang: Hi~n nay vi~c phat triSn khach hang t~i
khu V\ICcac huy~n g~p rftt nhiSu kh6 khan do s6 luqng dan cu s6ng t~p trung da
6n dinh, m~t de) dan cu phan b6 khong_ d6ng dS"u, tY l~ nguai dan dUng ill hai
ngu6n nu6c r§.tph6 biSn.

c) Cac vin d~ chung tofm Cong ty

- Chi tieu doanh thu: Th\Ic hi~n 170,135 tY d6ng, d~t 91,86% so v6i kS
ho~ch nam, tang 8,87% so v6i cung Icy nam 2016.

- Chi tieu ne)p ngan sach: Cong ty th\Ic hi~n d~y du theo s6 phat sinh
19,783 tY d6ng d~t 172,03% k~ ho~ch nam, tang 74,82% so v6i cung Icy nam
2016.

- Chi tieu lao de)ng va thu nh~p: D~n 31112/2017 toan Cong ty c6 500 lao
de)ng duqc d6ng BHXH, BHYT, BHTN dAy du, v6i muc thu nh~p binh quan tren
7.239.000 d6ng/nguai/ thing;

- Cong tac triSn khai cac Dv an:
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+DlJ an Phat trien H~ thong cApmrcc va v~ sinh Thanh ph6 Thai Nguyen:
Dffdiroc Chinh phu Viet Nam Icy hiep dinh yay voi Ngan hang Phat trien Chau A;
Trong nam 2017, Cong ty dff Icy hQ'Pd6ng yay Iai voi BQTai chinh, thue ill vAn
l~p thi~t k~ ley thuat, du toan va t6ng mire dAuill cho du an. Hien tai Sa Xay dung
dang thftm tra thi~t k~ co sa DlJ an. Ban QLDA dffhoan thanh cong tic so tuyen
va dAuthAu ill vAnGiam sat thi cong va quan Iy hQ'Pd6ng, illvAnKiSm toan bao
cao tai chinh du an; Xin thea thuan huang tuyen thi cong, phong chay chua chay;
dang Icy k~ hoach sir dung dAtva thirc hien cong tac b6i thirong, giai ph6ng mat
bang, Nhin chung, cong tac thiet k~ ky thu~t cua du an dang hi cham ti~n dQ so
vai k~ hoc;tchdlJ an.

+ DlJ an Xay dlJllg tuy~n 6ng cAp nuac DN300 khu cong nghi~p Diem
Thvy: Roan thanh ban giao dua vao su dlJllg ill thang 8 nam 2017, g6p phAnma
rQng phc;tmvi cApnuac va nang IlJc cAp nuac cua Cong ty cho khu vgc Song
Cong, Diem Thvy.

+ DlJ an Cai tc;tOh~ th6ng d.p nuac thanh ph6 Thai Nguyen: hoan thanh
ban giao dua vao su dVng thang 3 nam 2017, g6p phk nang cao cong suAtcAp
nuac cua nha may nuac Tich Luong, dap ling nhu cAusu dVngnuac cua khach
hang khu VlJCthanh ph6 Thai Nguyen.

+ Ngoai ra con thlJc hi~n triSn khai cac dlJ an, cong trinh thea chu truang
cua HQi d6ng quan tri va hoan thi~n cac dlJ an dffthlJc hi~n xong.

- Ben Cc;tnhcac hoc;ttdQngsan xuat kinh doanh, cong tac an toan v~ sinh lao
dQng, phong ch6ng chay n6, an ninh tr~t 11J dUQ'cduQ'cduy tri dam bao va hoc;tt
dQngc6 hi~u qua; phong trao van h6a, van ngh~, thS thao duQ'cduy tri thlJc hi~n.
Cac t6 chuc doan thS hoc;ttdQng thea dieu I~ va hoan thanh t6t nhi~m vv duQ'c
giao. D~c bi~t, trong nam Cong ty dff t6 chuc thanh cong Ky ni~m 55 nam ngay
thanh l~p Cong ty c6 phk Nuac sc;tchThai Nguyen (25/12/1962-25/12/2017);
cong tac quan tri dffdi vao nen n~p.

Danh gia chung: Na.m 2017, cac chi tieu k~ hoc;tchsan xuAt kinh doanh
chinh cua Cong ty dff co ban hoan thanh, tuy nhien t6c dQ tang truang v~n con
khiem t6n, do cac nguyen nhan khach quan, chu quan sau:

- Nha may nuac Tich Luang, Song Cong chua phat huy h~t duQ'ccong suat
thiSt k~;

- Cong tac qufm Iy mc;tngluai duemg 6ng cua cac xi nghi~p kinh doanh con
lung tUng, chua duQ'c dAu ill d6ng bQ dS kiSm soat mc;tngluai, do v~y cac xi
nghi~p chua chu dQngduQ'ctrong vi~c kiSm soat nhanh tY I~that thoat, con dS san
IUQ'llgnuac tieu thv chi ph6i tY I~that thoat;

- Cong tac xay lip phat triSn khach hang con thV dQng vao S\I tim ki~m
cong vi~c cua Iffnhdc;toCong ty. Chat IUQ'llgcac cong trinh xay lip chua cao, d~c
bi~t la cong tac quan Iy thi cong chua thvc sv sat sao, thi cong my ti~n, cong tac
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l~p h6 sa hoan cong con m~c nhieu sai sot co ban nhu khoi hrong thanh toan
khong kh6p voi ban ve hoan congo

- Nang lire diSu hanh cua mot s6 can bQ quan ly con han chS; trinh dQ tay
nghe cua ngiroi lao dQng chua dap trng voi cong viec dam nhiem, nang su~t lao
d<)ngchua cao; mQt s6 t~p the, ca nhan khong virot qua dircc ap hrc cong viec nen
da:vi pham nQi quy lao dQng cua Cong ty va bi xu ly Icy luat,

II. NID¥M VV KE HO~CH sAN XUAT KINH DOANH NAM 2018

1. Chi tieu k~ hoach nam 2018.
Th,!c hi~n K~ho:;tch nam

Tang
TT Chi tieu DVT trtrOng

nam 2017 2018
2018/2017

1 San ItrQ'ng ntrO'cTP m3 14.877.541 15.254.900 +2,54

1.1 Khu Vl!cCPR " 13.865.243 14.490.120 +4,51

1.2 Khu V\fC cac huyen " 1.012.298 764.780 -24,45

2 Ty I~ th~t thoat % 20,39 19,54 -0,85

2.1 Khu V\fC CPR " 20,58 19,78 -0,80

2.2 Khu V\fC cac huyen " 1'5,67 14,48 -1,19

Gia tr] tAng san ItrQ'ng 1.000 d 200.543.328 185.349.400 -7,58

- Gia tri SXCN " 145.379.936 146.945.200 +1,08
3

- Gia tri xay I~p " 54.844.803 38.135.800 -30,47

- Gia tri tu v~n, dieh V\l " 318.589 268.400 -15,75

4 TAng doanh thu 1.000 d 170.135.310 186.534.400 +9,64

5 Tt I~ tra cAtrrc % 6,5 6,5

6 LQ'i nhu~n trtr6'c thu~ 1.000 d 8.513.433 7.929.510 -6,86

6.1 Khu VI,fC CPR 1.000 d 19.553.570 20.018.390 +2,38

6.2 Khu V\fC cac huy~n 1.000 d -11.040.140 -12.088.880 -9,50

7 Nqp ngan sach NN 1.000 d 19.783.655 12.352.160 -37,56

TAng sa lao dqng Ngtr<ri 500 495

- Cong ty mv Ngucri 421 416
8

- Cong ty XDCrnSrn Ngu<':ri 69 69

- Cong ty Friend NgU<1i 10 10

9 Thu nh~p binh quan ding/thing 7.239.000 6.500.000

10 Giai ngan cac d,! an 1.000 d 32.517.920 15.215.030
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2. MQt s8 nhiem vu trong dim va ghii phap thuc hi~n

2.1. vJ san xudt nuac

_ Phat huy cong su~t khai thac cua cac Nha may Tich Luong, Song Cong;
di~u tiSt hru IUQ'Ilg,ap lire trong cac khu V\l'CnQi thi, khong dS xay ra tinh trang
thieu mroc C\lCbQVaGcac thai diSm c6 nhu c~u cao;

_ Hoan thien h6 sa c~p phep khai thac nuoc va quan ly tai nguyen moi
wang thea yeu c~u cua Sa Tai nguyen va Moi tnrong; L~p kS hoach cung c~p
mroc cho khu vue phia B~c thanh ph6 Thai Nguyen va khu V\l'Cxa Son Cc1m-T'hu
Luong. Xay dung Phuong an c~pmroc sang khu hanh chinh huyen B6ng By;

_ Nghien ciru d~ xuM voi UBND tinh va cac co quan chirc nang l~p kS
hoach c~p mroc an toan, quan ly chat nguon tai nguyen nu6c, phong ngira nguy
cO'rui ro gay m~t an toan c~pnu6c illngu6n nu6c;

_ Duy tri va 6n dinh c~p nu6c cho cac khu cong nghi~p hi~n c6, d~c bi~t
c~p nu6c cho Khu cong nghi~p Bi~m Thuy.; xay d\lng Phuong an c~p nu6c cho
cac khu cong nghi~p m6i nh~m phcithuy cong s~t Nha may nu6c Song Cong va
gift vfrng thi ph~n c~p nu6c hi~n c6; _

_B~u til l~p d~t h~ th6ng d6ng h6 do lUlllugng, ap h,rcduang 6ng di~n ill
truy~n dfuI thong tin khong day dS quan ly m~ng lu6i tr\!,c tuySn, phat hi~n kip
thai s\!,c6 va 6ng ho~c ro ri, h~ chS th~t thoat tren duang 6ng;

_ Ph6i hgp v6i Sa Tai nguyen va Moi truong tuyen truy~n sau rQng trong
khach hang, nh~t la khach hang la cac cO'quan, truang hQc, b~nh vi~n va khach
hang khu v\!'c cac huy~n vi~c su d\lng nu6c s~ch va gift gin ngu6n tai nguyen
nu6c dS phat triSn Cong ty b~n vfrng.

_KiSm soat ch~t IUQ'Ilgnu6c ngay ill d~u ngu6n cilng nhu trong nha may
va tren m~ng duang 6ng c~p nu6c dS kip thai phat hi~n cac chi tieu anh huang
dSn ch~t IUQ'llgnu6c va di~u chinh qua trinh san xu~t hgp ly; thuang xuyen kiSm
tra, di~u chinh cac chi tieu thea quy chuc1ncho phep v~ ch~t IUQ'Ilgnu6c Quy
chuc1nVi~t Nam.

2.2. vJ cong tac t6 chuc:

_Ra soat, sua d6i b6 sung h~ th6ng quy chS nQi bQ cua Cong ty nh~ thuc
dc1y,khuYSnkhich nguai lao dQng tich c\!'c, c6 trach nhi~m v6i cong vi~c dugc
giao. Phat huy nhi~t huySt trong tUng ca nhan nguai lao dQng vi s\!'phcittriSn cua
Cong ty cilng nhu cua nguai lao dQng;

_Ra soat dinh bien l~i lao dQngphil hgp v6i chuc nang nhi~m V\l cua tUng
don vi va phil hgp v6i trinh dQnang l\!,cdap Ungyeu c~u cong vi~c cua nguoi lao
dQngtren cO'sa tinh gQn bQmay, tiSt ki~m hao phi lao dQng, giam gia thanh san
xu~t.

2.3. vJ xay fdp vaphat triin khach hang
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- Chu dQng lam viec voi cac chu d~u tu thuc hien dirt diem cac du an, cac
cong trinh da:ky hop d6ng xay l~p. Hoan thien h6 sa cac cong trinh da:thuc hien
d6 thuc hien thanh quyet toan dill diem cac cong trinh thu h6i v6n.

- Chu dQngtiSp c~ cac du an c6 lien quan dSn Iinh vue c~p nuoc cua cac
chu d~u tu dS tim kiem viec lam cho nguoi lao dong, tao thu nhap. 6n dinh va
hoan thanh nghia vu voi nha mroc, phan d~u hoan thanh ke hoach dS ra;

- Dao tao va tuyen dung can b9 kinh tS, k5' thuat c6 trinh dQdap ling nhieu
nganh nghe dS c6 du nang hrc thirc hien nr v~n va thi cong cac cong trinh ngoai
lInh V\ICc~p nuac.

2. 4. v~cong tac quan If;dl! an, quan If;ddu tzr

- Hoan thi~n h6 sa cac d\I an da:c6 chu truang cua HQi d6ng qu:':mtri nhu
D\I an Phat triSn H~ th6ng c~p nuac thanh ph6 Thai Nguyen;

- Ph6i hgp vai UBND thanh ph6 Thai Nguyen l~p h6 sa D\I an c~p nu6'c
cho Nghia trang An L~c-Vien INDEVCO;

- Th\Ic hi~n hoan chinh cac dV an khac da:va dang th\Ic hi~n.

2.5. V~cong tac khac:

- HQi d6ng qwin tri xem xet nghien cUu hQ'ptac, d~u tu VaGcac don vi c6
linh V\ICsan xu~t kinh doanh nganh nuac nh~m nang cao hi~u qua cho Cong ty;

- Chu~n bi cho vi~c tai ca c~u sap nh~p khu V\ICcac huy~n VaGCong ty c6
ph~n, thoai v6n nha nuac thea lQtrinh, tang v6n diSu l~ thea phuong an da:dUQ'c
UBND tinh phe duy~t;

- Xay d\Ifig hinh anh va thuang hi~u cua Cong ty trong tinh cling nhu cae
dan vi c~p nu6c tren toan qu6c.

Tren day la bao cao k€t qua th\Ic hi~n k€ ho~ch san xu§.tkinh doanh nam
2017 vanhi~m Vl} k€ho~ch nam 2018 toan Cong ty,~H9i d6ng quan tri, Ban T6ng
Giam d6c Cong ty trinh f)~i h9i d6ng c6 dong thong qua.!.

Nui nh~n:
- DHDCD;

- HDQT, Ban TGD, BKS;
- LUllTCHC.

TnfO'ng f}inh Th1,lc
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CONG TY co pHAN
NUaCS~CHTHAINGUYEN

So : OL IBC-HDQT

CQNG HoA xAHQI cmr NGHiA VI:¢TNAM
Doe Hip- Tudo - Hanh phue

Thai Nguyen, ngay 19 thdng 01 ndm 2018

BAo 'cAo TiNH HiNH QUAN TRl CONG TY
NAM2017

(Ban hanh. kern thea Thong tu st515512015/TT-BTC ngay 06 thdng 10 nam 2015 cua B9 Tai
chfnh huang dgn cong bt5thong tin tren thi trueing chung khodn)

I. THONG TIN CHUNG
1.Thong tin khai quat:
- Ten giao dich Cong ty cA phAn Nurre sach Thai Nguyen

Ten TiSng Anh THAI NGUYEN WATER JOINT STOCK
COMPANY

- Ten viSt t~t

- Logo

- Giay chimg nhan
dang ky doanh
nghiep s6:

- V6n diSu I~

- V6n dau tv cua
chu so hfru ; .

- Tru so' chinh

- Di~n thoai

- Fax

- Website

- Nguoi dai dien
thea phap lu~t

TWACO

4600100109

(Do Sa KH&DT Thai Nguyen c~p Ifin dfiu
ngay 25/12/2009, c~p thay d6i l~n 5 ngay
22/6/2015)

160,000,000,000 (M9t tram sau rmroi tY d6ng).

160~000.000,000 (M9t tram sau rmroi tY d6ng).

T6 1, duong BSn Oanh, phuong Trung Vuong,
TP,Thai Nguyen, tinh Thai Nguyen.

(+84),02803,851537
(+84),02803,852976

http://www.thawaco.vn

Nguyen Quang Mai, chirc vu: Chu tich IIDQT



1. Ho~t dQngella B~i hQidAnge8 dong
Thong tin v~ cac cuoc h9P va Nghi quyet/Quyet dinh cua Dai hQi d&n_g_e6 dong:

Stt sa Ngh] Ngayquy~t1
Quy~t djnh

Nghi quyet

1 DHDCD b£t 12/0112017thuong nam
2017 ,

1. Thong qua Baa cao k€t qua hoat d¢ng SXKD nam
2016 va K€ hoach SXKD nam 2017;

2. Thong qua Bao cao cua HDQT v€ tinh hinh quan tri
Cong ty nam 2016; Bao cao hoat dong cua BKS nam
2016;

3. Thong qua Bao.cao tai chinh cua Cong ty nam 2016
da duoc kiem toan;

4. Thong qua Phuong an phan phoi IQ'i nhuan nam
2016;

5. Thong qua To trinh v€ thu lao cua thanh vien
HDQT, BKS nam 2016 va Phuong an thu lao cua thanh
vienHDQT, BKS nam 2017;

6. LlJa ch9n dan vi ki€m toan Bao eao tai chinh nam
i ~ ~ ~_2_0_17_. ~

thuong nien .15/4/2017
nam tai

chinh 2016

Nghi quyet
DHDCD

NQi dung

2

1. Thong qua To trinh cua HDQT v€ viec sua d6i, b6
sung Di€u l~ Cong ty;

2. B~u cli b6 sung 02 Thanh vien- HDQT nhiem ky
2015-2020 (Do khuyet Thanh vien HDQT thea quy
dinh).

. "II. Ho~t dQngella HQidong quan trj:
1. Thong tin ve thfmh vien Hoi dong quan tri (HBQT):

I

1 Stt Thanh vien HDQT Chuc V\l Ngay b~t S6 bu6i Ty l~tham Lydoi

i
d~U/kh6ng hQp dv hQp kh6ng
conlathanh . HDQT tham d\l'

I vienHDQT tham dv hQp!
I
I

Nguy€n Quang MaiI 1 Chu tich 29/5/2015 14/14 100%r
I 2 Truang Dinh Thl,lc Thanh vien 29/5/2015 14114 100%I
I-
i

Nguy€n Ba Quy€t
,,., Thanh vien 29/5/2015 14114 100%1----

j

i
Nong Qu6c Binh Thanh vien 12/0112017 14114! 4 100%!-~-.~

I 5 Nguy€n Van Tien Thanh vien 12/01/2017 14114 100%

7. Ho~t dQnggiiim sat ella HBQT d6i v6'iBan T8ng Giam d6e:
HE>QTgiam sat Ban T6ng Giam d6c thong qua ch€ d¢ bao ca~, dUQ'cban hanh

bflng nghi quy€t cua HDQT; giam sat thong qua vi~c ki€m soat k€ ho~ch tai chinh hang
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tudn, hang thang; giam sat thong qua viec tham dtr cac cuoc hop di€u hanh cua Tang
Giarn doc,

4. Heat dQng ciia cac ti~u ban thuQe HQi dAng quan tr]: Hoi d6ng quan
tri khong thanh l~p cac tieu ,ban.

5. Cac N~hi qUy~t/Quy~t dinh cua Hoi dBng quan tri:

22/3/2017 1. Thong qua Quy dinh v/v phan cong nhi~m V\l cac
thanh vien HDQT;

2. Thong qua Phuong an thanh l~p Cong ty TNHH
; m"t thanh vien Friend do Cong ty CP Nuac s~ch

Thai Nguyen lam Chli sa huu;

3. Thong qua Tertrinh cua T6ng Gifun d6c v€ giai
quy€t, xu ly lao d"ng vuqt dinh muc duqc duy~t
nam20l7;

4. Thong qua Tertrinh cua ban TGD v€ k€t qua thvc
hi~n cac chi tieu SXKD nam 2016 va k€ ho~ch
SXKD nam 2017;

5. Thong qua Tertrinh cua Ban TOO v€ phe duy~t

Stt SBNQI Ngay
QD

I 1 03/BB- 12/0112017
I HDQT

I
I

I
I

I
I

I ,

I
I

I ;

I

2 04/BB-
HDQT

Ni)i dung

I.B6 nhiem ong Nong Quoc Binh, Thanh vien HDQT
gitt chirc vu Ph6 T6ng Giam d6c;

2.B6 nhiem ong Nguyen Van Ti€n, Thanh vien HDQT
gitr chirc vu Ph6 T6ng Giam d6c;

3. B6 nhiem ong Nguyen Ba Quyet, Thanh vien
HDQT - Ph6 T6ng Giam d6c kiem giu chirc Giam
d6c Ban QLDA d~u nr xay dung thuoc Cong ty;

4. Thanh l~p ban Thu ky Cong ty g6m 03 thanh vien;

5. Thong qua chu truong Phuong an l~p k€ hoach
SXKD nam 2017;

6. Thong qua chu truong Phuong an thanh l~p Cong ty
TNHH mot thanh vien Friend do Cong ty CP Nuac
s~ch Thai Nguyen lam Chu sa hfru;

7. Thong qua cam k€t sir d\mg v6n cua Cong ty d~
thvc hi~n g6i th~u "Khao sat dia hinh, dja chAt, l~p
thi€t k€ ban ve thi c6ng, dlJ toan va h6 sa meri th~u"
thu"c DlJ an phat tri~n cApnuac thanh ph6 Thai
Nguyen;

8. Thong qua chu truO'ng thi cong ma m~ng mai cAp
nuac cho CO'sa Tu vAn va di€u tri cai nghi~n_ma
tuy tinh Thai Nguyen.

c
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Phuong an phan phoi IQ'inhuan nam 2016;

6. Thong qua To trinh cua Ban TGD vS thu lao
: HDQT, BKS nam 2016 va phirong an thu lao

HDQT, BKS nam 2017;

7. Thong qua Bao cao tinh hinh quan tri Cong ty nam
2016;

8. Thong qua k~ hoach t6 chirc DHDCD thuong nien
nam tai chinh 2016.

3 04A1BB- 23/3/2017 1. Thong qua bao cao kiem di€m cong tac di€u hanh
HDQT cua Ban T6ng Giam d6c nam 2016.

4 06A1BB- 10/4/2017 1. Thong qua Quy ch~ tai chinh cua Cong ty CP Nurre

!
HDQ sach Thai Nguyen.

5 091BB- 28/4/2017 1. Thong qua To trinh cua T6ng Giam d6c v€ vi~c dAu
HDQT

:
tu b6 sung Iuong v~t tu 6ng UPVC hao hut trong
cong tac I~p h6 sa du toan va nghiem thu cong trinh
xay dung.

6 IIIBB- 03/5/2017 1. Thong qua to trinh cua T6ng Giani d6c v€ viec d€
HDQT nghi ban hanh cac quy ch~ quan ly nQi bQ:Quy ch~

tuyen dung va quan: ly lao dong; Quy ch~ thi dua -
khen thirong.

7 121BB- 07/6/2017 1. Thong qua to trinh cua T6ng Giam d6c v€ vi~c di€u
HDQT dQng dQng can bQquan ly t~i Chi nhanh tf\ICthuQc

Cong ty.

8 131BB- 06/7/2017 1. Thong qua To trinh clla T6ng Giam d6c v€ vi~c d€
HDQT nghi ban hanh Quy ch~ tiSn luang trong Cong ty

CP Nuac s~ch Thai Nguyen.

9 13a!2017 0617/2017 1. Thong qua To trinh cua T6ng Giam d6c v€ vi~c
INQ- dinh muc nhan cong cho cong tac v~ chuy€n ph\lc
HDQT V\l thi cong cong trinh sua chua b€ 19ct~i Xi nghi~p

Nuac s~ch Song Congo

10 141BB- 14/7/2017 1. Thong qua To trinh ella T6ng Giam d6c v€ vi~c d€
HDQT nghi phe duy~t PhuOng an,chuy€n khach hang

thuQc khu cong nghi~p Diem Th\lYdo Xi nghi~p
Kinh doanh Nuac s~ch Di€m Th\lY quan ly v€ Xi
nghi~p Nuac s~ch Song Cong quan lY.

- 2. Thong qua chu truong dAu tu, sua chua nam 2017
khu V\ICc6 phAn, khu VV"Cchua c6 phAnva cac
cong trinh dAutu, sua chua chua c6 trong k~ ho~ch

-.-----
gia thanh nuac nam 2017.

11 151BB- 20/9/2017 1. Thong qua To trinh.cua T6ng Giam d6c v€ vi~c d€
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nghi phe duyet Phuong an thanh I~p Chi nhanh Xi
nghiep Thi cong Xay I~p cong trinh tnrc thuoc
Cong ty.

HDQT

1. Thong qua TO' trinh cua Chu tich Cong ty Trach
nhiem htru han Xay dung cong trinh mroc sach
Thai Nguyen v€ viec d€ nghi sua d6i, b6 sung 8i€u
I~ Cong ty Trach nhiem hiru han Xay dung cong
trinh mroc sach Thai Nguyen.

I. Quyet dinh b6 nhiem ong Nguyen Xuan Hoc la Ph6
T6ng Giam d6c Cong ty k~ ill thang 11/2017.

1. Thong qua chu tnrong d~u tu cai tao day truyen san
xuat, b6 sung thiet bi, cong nghe tien ti6n - phu hop
tai Xi nghiep Nurre sach Tich Luong va Xi nghiep
Nurre sach Dai Tir.

2. Thong qua chu tnrong d~u tir thirc hien xiic xa, thau
rna dirong 6ng; tirng buoc thay th6 cac tuy6n 6ng
da:cli nh~m bao dam c~p nuac an toano

3. Thong qua chu truong diu tu nang c~p phong thi
nghi~m d~t chucln ISO/IEC 17025 :2005 v€ cac chi
tieu ch~t luqng nuac duqc xet nghi~m.

12 161BB- 18/10/2017
H8QT _

,

!
13 171BB- 27/10/2017!

i
I H8QT

;

I 14 18/BB- 0111112017
I
! H8QT_.

III. Ban ki~m so at: u
-,1.Thong tin ve thanh vien Ban Kiem smit (BKS)

I I

I Stt Thanh vien BKS .Chuc V1.l Ngay b~t ct&u S6 bu6i T)rl~ Lydo
I
: la thanh vien hQPBKS tham kh6ng

BKS tham dlJ dlJhQp dlJhQp

1 Vl1Ti6nB9 Tru6ngBan 29/5/2015 04 100%

2 Vi Van Minh Ki€m soat vien 29/5/2015 04 100%

., Nguy€n Thi Hu~ Ki€m soat vien 29/5/2015 04 100%i _)

2. Ho~t dQng ghim sat cua BKS dBi vOi HDQT, Ban T8ng Giam dBc
di~u hanh va c8 dong:

Ban kiSm soat d[ tham gia cac bU6i hQp IIDQT dS n~m b~t kip thai tinh
hinh ho~t d9ng kinh doanh cua Cong ty; BKS d[ th\Ic hi~n kiSm tra, giam sat tinh
hinh tai chinh, ho~t d9ng kinh doanh hang thang. Ho~t d9ng cua HDQT, Ban
TGD'd[ tuan thu Di@ul~ va quy dinh phap lu~t c61ien quan.

3. Sl}' phBi hgp ho~t dQng gifra BKS dBi vOi ho~t dQng cua HDQT, Ban
Giam dBc di~u hanh va cac can bQ quan ly khac:

BKS d[ duqc HDQT, Ban TGD va cac b9 ph~n chilc nang cua Cong ty
ph6i hQ'p,t~o diSu ki~n thu~n IQ'itrong vi~c c~p nh~t tinh hinh ho~t d9ng Cong ty,
thu th~p thong tin, tai li~u ph\lc V\l cho cong tac kiSm tra, giam sat;
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BKS da duy tri trao d6i thong tin nQi bQ voi IIDQT, Ban TO£) nham muc
dich bao dam cac hoat dong cua Cong ty la phil hop va dap irng quyen loi cua e6
dong;

BKS tham .gia y kiSn trong viec lanh dao, di~u hanh cua IIDQT, Ban T6ng
Giani d6e va cac can bQquan IY.

IV. Dao tao v~ quan tr] cong ty:Khong.
V. Giao djch c&phi~u ciia nguiri nQi bQ va nguiri lien quan cua ngU'o-i

nQi bQ: (Phu luc 1)
VI. Cae vfin d~ IU'u y khac: Khony-

)

Nguy~n Quang Mai
n
'",

E
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PhlJ luc 1: DAJ':'l'H SACH VA THONG TlN GIAO DICH CO PHLEU CO DONG NQI BOvA NGVaI co LIEN QUAN

(Tinh d~n het ngay 25/0112017)

I. CO BONG NQI BQ

sa co p~i~u so' hfru So cil phieu sO' hiru
STT Ten ta chrrc/ca nhfin Chirc V\l _.. dau ky cuaiky Ly do Hing/giam (Mua, ban;

thtjc hi~n giao djch - .. Ty l~ thuong, chuyen deli.. .) .Sa celphi~u Ty l~ (%) sa ca phi~u (%)
, ,

1 UBND tinh Thai Nguyen C6 dong IOn 6.763.200 42,27 ·6.763.200 42,27

2 Cong ty C6 phan T~p doan C6 dong IOn 6.560.000 41,00 6.560.000 41,00Quoc t~ Dong a

3 Nguyen Quang Mai Chu tich HDQT ° - ° -

Thanh vien HDQT, Ph6 TaB (Til
4 Truong Dinh Thllc 29/5/2015 d~n 311512016), T6ng 75.593 0,47 75.593 0,47

Giam d6c (Til 01/6/2016 d~nnay) ..

Nguyen Ba Quyet Thanh vien HDQT kiem Ph6 T6ng \
5

Giam doc ° 0,00 336.426 2,1 Mua

6 Nong Quoc Binh Thanh vien HDQT kiem Ph6 T6ng 31.697 0,19 31.697 0,19Giam d6c

7 Nguyen Van TiSn Thanh vien HDQT kiem Ph6 Tong 25.111 0,15 25.111 0,15Gifund6c
8 Nguy~nXuan H9C Ph6 Tong Giam d6c 25.899 0,16 25.899 0,16



S6 cd phi~u so' hiru S6 c6 phieu so' hu'u
STT Ten tc3clurc/ca nhan

Clnrc vu d~u ky cu6iky Ly do Hing/giam (Mua, ban,
thuc hi~n giao djch

S6 cc3phi~u Ty l~ (%) Sa cc3phieu Ty I~ thurrng, chuyen dc3i... )
(%)

9 vo Ti~n B9 Truong BKS 56.197 0,35 75 Rill

10 . Vi Van Minh Kiem scat vien ° - ° -
-; .- . - . ..

11 Hoang Thi Hu~ KiSm scat vien 13.611 0,09 13.611 0,09
I I I I

12 Nguyen C~m Ttl Phu trach k~ toan 10.800 0,07 10.800 0,07

CQng 13.562.108 84,7 13.842.412 86,5

II. NHUNG NGlf<1I LIEN QUAN CO BONG NQI BQ

~ sa co phieu sO-hfru sa co phieu sO-hiru
STT Nguoi thuc hi~n giao djch Quan h~ vOl Cc3dong nQi bQ d~u ky cuaikY Ly do Hing/giam (Mua, ban,

Sa cc3phi~u Ty I~ (%) sa cc3phi~u Ty I~ thtrong, chuyen dc3i... )
(%)

1 Nguyen Tht T6 Hoa VC}ong TnrongDinh rsue, Thanh
9.000 0,06 11.000 0,068 Muavien H8QT kiem Tong Giam d6c

2 Nguyen Huy Bien Chong ba Hoang Thi Hue, Kiem
9.632 0,06 9.632 0,06scat vien

" Nguyen Thi Nhfun VC} ong NguySn Xuan HQc, Ph6
13.189 0,08 13.189 0,08.)

T6ng Giclm d6c

CQng 31.821 0,19 33.821 0,21
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CONG HOA xA HOI CHi;NGHIA VI:E:TNAM
DQcl~p - TV do - H~nh pluic

ThaiNguyen, ngay /!)thcmg 4 nam 2018

Tai phi en hop Dai hoi d6ng c6 dong thuong nien nam 2017
tong ty c6 phan Nuoc sach Thai Nguyen

Kinh giri: Dai hoi d6ng c6 dong Cong ty CP Niroc sach Thai Nguyen

Ban kiem scat Cong ty CP Niroc sach Thai Nguyen xin bao cao tnroc Dai
h9i dong c6 dong (DIIDCD) thuong nien nam 2017 vS kSt qua heat d9ng cua Ban
kiSm soat Dam2017 nhu sau:

1. Thanh vien Ban ki~m soat, hoat d{)ng, thu lao va chi phi hoat dQng
ciia Ban ki~m soat ..

1.1. Thanh vien Ban kiJm soat
Ngay 29/5/2015, Dai hoi d6ng c6 dong (DIIDCD) thuong nien nam 2014

cua cong ty cia b~u ra Ban kiem soat (BKS) cong ty nhiem ky 2015-2020, bao
gom 03 thanh vien:

- Ong Vii TiSn B9
- Ong Yy yin Minh

- Truong ban
- KiSm soat vien

- Ba Hoang Thi Hue - KiSm soat vien
1.2. H09t a¢ng cua Ban kiJm soat .
Ban kiSm soM da phan cong nhi~m V\l cho cac thanh vien va ph6i hqp th\fc

hi~n t6t nhi~m V\l thay m~t c6 dong dS kiSm soM mQi ho~t d9ng s~mxu~t kinh
doanh, quan tri va diSu hanh cua cong ty.

Trong nam 201T,Ban KiSm soM da th\fc hi~n cac cong vi~c sau:
- T6 chtrc hQp dinh ky va hQp khi co cong vi~c d9t xu~t dS triSn khai cong

vi~c thea chtrc nang, nhi~m V\l va quySn h~n dugc giao; luon bam sM diSu l~
Cong ty va 11gh!quySt DIIDCD trong qua trinh th\fc hi~n nhi~m V\l.

- Thucmg xuyen trao d6i gifra cac thanh vien BKS cling nhu vO'iH9i d6ng
quan tri (HDQT), Ban T6ng giam d6c (Ban TGD) nh~m m\lc dich bao dam cac
ho~t d9ng cua cong ty la phil h9'Pva dap ling quYSn19i cua c6 dong.

- Xem xet cac ;bao cao tai chinh (BCTC), bao cao t6ng kSt ho~t d9ng san
xu~t kinh doanh (SXKD) va chuang trinh kS ho?ch cua cong ty thea dinh kyo

- Tham gia y kiSn vai HDQT trong vi~c dS xu~t Iva chc;mdan vi kiSm toan
d9CI?p d~ kiSm toan BCTC cua cong ty.
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- Giam sat heat dong cua HDQT, Ban TGD va cac can bQquan 1;' khac cua
cong ty dam bao thea dung chirc nang nhiem vu cua tung bQphan.

1.3. Thu lao va chiphi hoat dong cua Ban him sodt:
- T6ng rmrc thu lao chi cho cac thanh vien Ban kiSm soat trong nam 2017 la:

599.280.000,d IkS,hoach duoc duyet la 600.000.000, d6ng
2. K~t qua ghi.m sat tinh hinh hoat dQng va tai chinh ella eong ty
2.1. Kit qua gidm sat hoat dong kinh doanh:
Ban kiem soat da giam sat cong tac t6 chirc hoat d9ng SXKD, tham dinh bao

cao kSt qua hoat dong nam 2017 cua cong ty va thong nh~t danh gia nhu sau:
Nam 2017 Cong ty da c6 nhfmg thay d6i trong dQi ngil lanh dao, b6 sung 03

ph6 TGD dieu hanh giup cho viec quan ly, dieu hanh cong ty sat sao va hieu qua
hon, va kSt qua kinh doanh nam 2017 cling da la minh chung cho vi~c hi~u qua
cho vi~c sip xSp I~i bQmay qucin Iy cua ban T6ng giam d6c.

Tuy nhien nam 2017 Cong ty cling con g?P khong it kh6 khan, trong d6
phai kS ctSnnhu do m~t dC?dan cu cac vling ven trung tam th~p. muc su d\lng binh
quan 111QthQ khach ?ang th~p, et?Cbi~t la khu V\1'Ccac thi xa, huy~n, thi tr~n do
khach hang SLr dV~1gca ngu6n nuac t\1'khai thac nhu giSng khoan, giSng khO'i.mQt
s6 h~ th6ng tuySn 6n,gbi anh huang trong v?n hanh khai thac do cac d\1'an cai t~o,
nang c~p, ma rQng kSt c~u h~ t~ng cua Tinh, gay kh6 khan Ian trong vi~c duy tri
c~p nu6c 6n dinh va kiSm soat th~t thoat nuac.

Du6i s\x lanh d~o clla HDQT, v6i phuO'ng phap quan tr1 rn6i, Ban TGD da
tri~n khai thV'chi~n thanh cong KS ho~ch SXKD clla cong ty nam 2017.

2.2. Kit qua giam sat vi¢c thlfc hi¢n Nghj quyit cua DHDCD thuang nien
nam 2016:

Da dang ky va cong b6 thanh I~p Cong ty TNHH FRIEND, LInh V\1'Csan
xu~t kinh doanh chinh: San xu~t va tieu th\1nu6c tinh khiSt va cac d6 u6ng khong
c6n,d6 u6ng c6 c6n v6i v6n oi~u l~ la 1.000.000.000,0.

- Cong ty oa th\1'chi~n phan ph6i Igi nhu~n, trich I~p cac quy thea Nghj
quySt cua DHDC,D; vi~c chi tra c6 tuc nam 2016 cho cac c6 dong eta etugc thl,l'c
hi~ntheo Nghi quySt cua DHDCD va thea dung lu~t dinh.

- Cong ty da th\1'chi~n v€ cO'ban hoan thanh cac chi tieu kS ho~ch SXKD
nam 2017.

- Cong ty eta I\1'achQn Cong ty ki~m toan dQc l~p th\1'chi~n vi~c ki~m toan
bao cao tai chinh nam 2017 la Cong ty TNHH PKF Vi~t Nam.

2.3. Kit qua tham atnh Bao cao tid chinh nam 2017:
Tren cO'sa BCTC nam 2017 clla cong ty eta etu'Q'Cki~m toan boi ki~m toan

ba'i Cong ty TNHH PKF Vi~t Nam, BKS da th~m dinh va nh~t tri bao cao v6i
DHDCD nhu sau:
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- Th6ng nhM voi BCTC nam 2017 cua cong ty da: diroc kiem toan boi Cong
ty TNHH PKF Viet Nam. '

- Bao cao da: phan anh chinh xac tinh hinh tai chinh tai thai diSm ngay
31112/2017, kSt qua hoat dong kinh doanh va luu chuyen ti@nt~ trong giai dean
tai chinh tir ngay 01/01/2017 dSn ngay 3111212017 18.phil hQ'Pvoi cac quy dinh
cua he thong kS toan hien hanh, khong co sai sot qua trong ySu xay ra trong nam
2017 v@cong tac hach toan kS toano

Theo BCTC da: duoc kiem toan, dSn 31112/2017, cac chi tieu co ban thirc
hien trong nam 4017 nhu sau:

a) v~ kit qua kinh doanh h9P nhdt:

TT Chi tieu Gia tr] (VND) Ghi chu

1 T6ng doanh thu: 173.090.993.085

2 LQ'inhuan truce thue: 8.513.433.761

3 LQ'inhuan sau thuS: 3.996.716.452

b) V§ tedsan:

TT Chi tieu Gia tr] (VND) Ghi clni

1 Tai san ng~n han: 113.834.451.653

2 Tai san dai han: 374.455.727.959

3 T6ng tai san: 488.290.179.612

c) v6n chit sa hfru: 250.572.121.598 ilc5ng
d) T6ng kit va so sanh cac chi tieu tren vO'iki hO(lch cita cong ty a{j.tra cho

nam tai chinh 2017 du'9'c thJ hi¢n nhu sau:

TT Chi tieu K~ ho~ch 2017 Th1}'chi~n 2017 Ty I~ (.')0 vai
(tri~u dAng) (tri~u dAng) KH 2017)

1 T6ng doanh thu: 185.216 170.135 91,8%
., LQ'jnhu?n tru6c thuS 7.800 8.513 109%_)

3 LQ'inhu?n sau thuS 4.100 3.996 97,5%

Do chi phi d~u tu cai t?-o,sua chua cac tuySn 6ng cli tang len do d6 kh~u hao
tinh cho chi phi ban hang tang, d6ng thai Cong ty phai trich l~p d\f phong cac
khoan phai tIm d6i v6i cac cong trinh su d\lng v6n ngan sach nhung nha nu6c
chua b6 trf duQ'cngu6n v6n thanh toan cho Cong ty, gia ca V?t tu V?t li~u su d\lng
cho sim xu~t nu6c va V?t tu dung cho d~u tu sua chua tang cling dfin t6i gia thanh

. nam 2017 tang cao. Tu d6 dfin t6i lQ'inhu?n sau thuS CllaCong ty khong d~t duQ'c
kS ho?ch d@fa. '

V6i 1TI9ts6 chi tieu th\fc hi~n n6i tren cho th§.ynam 2017 Cong ty da:d~t lTI\lC
tieu kS ho?-chtang tl~uo-ngqua cao so v6i tinh hinh th\fc tS kinh doanh, do V?yd6i

~• ~oO 1o(;---
CONG
86 PH
{fae 81
qAl NCD
:----__
.l_!tN .1,'~
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voi kS hoach nam SXKD nam 2018 Cac phong ban Cong ty ciing d.n phai nghien
ciru dS dua ra kS hoach SXKD sat duoc voi tinh hinh thirc tS.

MQt v~n dS nfra can t6n tai, do la cong ty v~n chua giai quyet dill diem duoc
v~n dS tai chinh lien quan dSn khoan dir no d6i voi Nha mroc phat sinh nr viec
ban von nha nuoc khi c6 phan h6a 2009, no c6 tire cua c6 dong nha mroc tit 2010
dSn nay, cling nhu khoan tiSn rna nhieu nam nay cong ty dang phai bu 16 cho cac
don vi thuoc khu V\ICchua duoc c6 phan h6a rna Nha mroc giao cho cong ty quan
ly (XN DiSm thuy, XN D<;1iTit, XN Tr<;1icau, XN ve Nhai ... ). Trong nam 2016,
2017 Cong ty cling dff c6 nhitng van ban kien nghj dong thai dfft6 chirc cac cuoc
hop voi cac So', ngarih cua tinh vS v~n dS tren, tuy nhien v~n chua giai quySt dUQ'c
do c6 nhiSu vu6'ng m~c trong cO'chS, chinh sach cua nha nu6'c. DiSu nay cling
lam anh huang khong it t6'i hO<;1td<)ngSXKD cua cong ty nhfrng nam vua qua.

3. K~t qua ghlm sat uBi vO'iHDQT, Ban TGD va cae can be)quan Iy:
3.1. iJanh gia hoc;zta(mg cua HDQT:
- HDQT dff tuan thu quy dinh cua phap lu~t va DiSu l~ cong ty vS: chS dQ

l1Qp,trinh t\f, thu tl,lCtri~u t~p hQP,ghi bien ban, ra nghi quySt phien hQP.
- N<)idung cac nghi quySt cua fIDQT dugc thong qua dung v6'i chlrc nang,

nhi~m Vl,lva quySn h<;1ncua fIDQT, phu hgp vai Nghi quySt CllaDfIDCD, kh6ng
trai v6'i quy dinh clla phap lu~t, DiSu l~ cong ty; va dap ling dugc yeu c~u phat
triSn cling nhu nhi~l1).V\lclla cong ty.

- HDQT dff giani sat ch~t che va chi d<;1okip thai Ban TGD trong hO<;1tdQng
diSu hanh SXKD, giam sat vi~c th\Ic hi~n Nghi quYStclla fIDQT, DHDCD.

- Trong nam 2017, BKS khong nh~n dugc b~t ky kiSn nghi, khiSu n<;1inao
clla c6 dong vS sai ph<;1mclla fIDQT trong qua trinh th\IChi~n nhi~mVl,l.

- Trong qua trinh th\Ic thi nhi~m Vl,l,BKS dff dugc fIDQT ph6i hqp, t<;10diSu
ki~n thu~n IQ'idS BKS hoan thanh nhi~m Vl,l.

3.2. iJanh gia hoc;zta9ng cua Ban TGD va can b9 quan ly khac:
- Ban kiSm soat danh gia cao nhfrng n6 l\Ic va c6 g~ng CllaBan TGD cong ty

tron-gcong tac diSu hanh hO<;1td<)ngSXKD, t6 chuc triSn khai cae Nghi quySt cua
HDQT, DHDCD.

- Trong nam vua qua, BKS khong phat hi~n th~y v~n dS gi b~t thuang trong
cong tae qUEmly diSu hanh cua Ban TGD va cac can b<)quan ly khac trong cong
ty; .

.- Trong ca n~l112017, BKS khong nh~n dugc b~t ky don thu khiSu n<;1i,khiSu
ki~n riao c6lien quan dSn b~t ky thanh vien nao cua Ban TGD cong ty.

- Hi~n nay bien chS lao d<)l1geua eong ty dff d~l1 tlmg bu6'c 6n dinh, tuy
nhien vfrn can kha c6ng kSnh, dfrn dSn nang su~t lao d<)ngchua cao.

3.3. C6ng tac giam sat, kidm tra thvc hi¢n quy ajnh vJ quan trj n9i b9 cua
cong ty:
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- HDQT d8: cho sua rl6i, b6 sung, ban hanh them mot s6 van ban quy pharn
quan ly noi be) cua cong ty nham dap irng duoc yeu d.u nhiern VI} quan ly va phat
triSn cua cong ty trong giai doan d6i moi, tai co c~u doanh nghiep hien nay.

- HDQT d8:chi.dao, giam sat Ban TGD va be) may diSu hanh trong viec twin
thu cac quy pharn quan ly ne)i be); Ban TGD d8: co nhiSu n6 lire trong viec t6 chirc
trien khai cac heat dong SXKD, dong thai thirc hien kha t&t cong tac quan tri n9i
be), han chS duoc nhieu rui ro va sai pham co thS xay ra.

- BKS d8: thuong xuyen thuc hien heat dong kiem tra, kiem soat viec thirc
hien cac quy pham quan ly n9i bC)cua cong ty, cong tac ky kSt va thvc hi~n cae
h9'P d6ng, giao dich cua cong ty thea dung quy dinh, tiSn hanh cung cac phong
ban kiSm ke, kiSm tra ti11htl'?ng tai san c6 dinh, hang t6n kho, cac cong tr1nh dv
an thi cong cua Cong ty.

4. K~t lu~n va ki~n ngh!
4.1. KSt lu~n:
Qua ho?t de)ng- thvc thi nhi~m V\l do DOOCD giao cho, nam 2017, BKS

nh~n th~y, cac CO"quan quan trL diSu hanh va be) may ho?t de)ng cua Cong ty CP
Nu6c s?ch Thai Nguyen d8:co ban thl.Jc hi~n dung chuc nang, nhi~m V\l va quySn
h?n thea quy dinh cua phap lu~t va DiSu l~ cong ty.

4.2. KiSn nghi:
- Kiin nght hoem thi¢n cac van bem quy phgm quan If;n9i b9:
M?c du h~ th6ng quy ph?m quaD ly ne)i be) cua cong ty d8:duQ'c ban hanh kha

a~y au, tuy nhien, cong ty c~n phai thuang xuyen t6ng kSt, danh gia tinh phu hQ'p
va hi~u qua cua cac quy ph?m nay dS kip thai sua d6i, b6 sung cho thich h9'P, dap
un~ yeu c~u phat triSn va nhi~m V\l cua cong ty trong tUng giai do?n, thai ky phat
trien.

Cong ty nen tiSp t\lC,thea doi, nghien cuu va sua d6i cac quy chS, quy dinh
vS khoal1 dinh lTItre va qWln ly thea dinh mlfc d6i v6i v~t tu, hoa eh~t tieu hao
trong san xuAt 11u6c', cac chi phi quan ly phat sinh thuang xuyen trong quan ly
doanh nghi~p nhu (VPP, CCDC van phong ... ), khoan luong d6i v6i san ph~m va
ainh bien vi tri cong'vi~c ... cho phu hqp trong cac nam tiSp theo.

- Kidn nght tiip t,«cthl/c hi¢n tai co cdu doanh nghi¢p:
Sau khi c6 ph~n hoa nam 2009 va tai co d,u doanh nghi~p l~n thlYnh~t, khu

V\l'Cd8: c6 ph~n hoa ho?t oe)ng hi~u qua, con khu vvc chua dugc c6 ph~n hoa thi
l?i bi thua 16 keo dai. BKS kiSn nghi OOQT cong ty c~n s6m xay dl.Jl1gphuang an
tai co· c~u doanh nghi~p l~n 2 thea huang sap nh~p cac dan vi chua duQ'c c6 ph~n
hoa con l?i ma hi~n nay UBND tinh dang giao cho cong ty quan ly, v~n hanh va
trinh UBND tinh quySt dinh.

- Kidn nghj gidi quyit du:t ilitm v~ tai chinh, cong n9' gii1'a cong ty va Nha
mro'c:

BKS kiSn nghi .OOQT cong ty ti@pt\lC lam vi~c v6i UBND tinh va sa nganh
chll'c nang eua tin,h vS giai quy@t du't diSm vuang m~c tai chfnh cua Cong ty giu'a
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cac khoan tiSn dang con no d6i voi Ngan sach nha mroc, nhir: tiSn c6 nrc cua c6
dong nha nuoc tir nam 2010 cho den nay; tiSn trich nop cac quy b~t buoc cua nha
mroc thea dung quy dinh cua phap luat voi khoan tiSn cong ty bu 18 eho cac dan
vi thuoc nha mroc nhung UBND tinh dang giao cho cong ty quan Iy, v~n hanh,
kiSn nghi giai quyet triet dS v~n dS nay trong nam 2018.

Tren day la Bao cao hoat dQng-trong nam 2017 cua Ban kiem scat. Kinh
trinh Dai hoi thong qua. Chuc Dai hQi thanh cong t6t dep,

Xin t1'11ntrong cam an!
TM.BAN KIEM SOAT

TRVONGBAN
I

Vii Ti€n-BQ
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CONG TY CO PHAN
mroc SACH THAI NGUYEN

HOI DONG QUAN TRJ

'sf>: trlV/TTr-I;IDQT

CONG HOA xl HOI CHU NGHiA VItT NAM
DQc I~p - T\l' do - H~nh phuc

Thai Nguyen, ngay 021 thdng 3 nam 2018

TO TRINH
"V/v: Phe duyet phuong an phan phoi lei nhuan nam 2017

Kinh giri: Dai h<)id6ng c6 dong thuong nien nam Utichinh 2017

- Can cir £)i€u l~ Cong ty C6 ph~n Nurre sach Thai Nguyen;

- Can cir Nghi quyet Dai hci d6ng c6 dong thuong nien nam tai chinh 2016;
- Can cir Bao cao tai chinh riam 2017 kiem toan boi Cong ty TNHH PKF Viet Narn;
- Can cir Bien ban phien hQP Hoi dong quan tri Cong ty C6 phan Nurre sach Thai
Nguyen ngay 23/3/;WI8;

HQidong quan tri trinh Dai hQi d6ng c6 dong thuong nien nam tai chinh 2017 cua Cong
ty c6 phan Nuoc sach Thai Nguyen thong qua PhuO'11gan phan phoi loi nhuan nam Uti
chinh 2017 nhu sau:
TT Chi tieu S6 ti~nDVT

Hinh thirc chi tra c6 nrc nam 2017: Ti€n mat (Sau khi tnr thu~ thu nhap), trong do:
- Chung kho{m chua luu kY: Nh~n b~ng ti€n rn?t tn.rc ti~p t~i Cong ty C6 ph§n Nuac s~ch
Thai Nguyen;
- Ch(rng khoan luu ly: Nh~n b~ng ti€n l11?tt~i Thanh vien luu ky nO'irna tai khmln lUll kyo

Tran trQng./.

Nai nhf)n:
- Nlm tren;
- Llru: VT.

1 GQU~T%.
TICH~* ..

Nguy~n Quang Miii



CONG TY COPHAN
NV6cSACHTHAINGUYEN

HQI DONG QUAN TRl

sf>: on ITTr-HDQT

CONG HOA xA HOI cnuNGHiA VI~T NAM
DQc I~p - T\l' do - Hanh phuc

Thai Nguyen, ngay.zj thdng 3 nam 2018

TOTRlNH
Vlv Quyet toan thu lao cua thanh vien HDQT, BKS nam 2017
va K~ hoach mire thu lao thanh vien HDQT, BKS nam 2018

Kinh giri: Bc;tih<)id6ng e6 dong thuong nien nam tai chinh 2017

- Can cir Luat doanh nghiep s6 68/2014/QH13;

- Can cir Di~u l~ Cong ty C6 phan Nuoc sach Thai Nguyen;
- Can cir Nghi quyet Dai h<)id6ng e6 dong thirong nien narrrtai ehinh 2016;

- Can cir Bien ban phien h9P Hoi d6ng quan tri Cong ty C6 phan Nuoc sach Thai
Nguyen ngay 23/3/2018;

Ho: d6ng quan tri trinh Dai hoi d6ng e6 dong thuong nien nam tai ehinh 2017 cua
Cong ty C6 phan Nucc sach Thai Nguyen thong qua Quyet toan thu lao cua thanh vien
HDQT, BKS nam 2017 va K€ hoach mire thu lao cua thanh vien HDQT, BKS nam
2018 nhu sau:

1. Thuc hi~n nam 2017:
- K~ hoc;tchthli lao HDQT va BKS l1am 2017 theo Nghi quy€t DHDCD thucmg

nien 113m tai ehfnh 2016 thong qua Iel:1.588.080.000 dang (Bang eMf: M9t tY, nam
tram tam muO'itam tri¢u, kh6ng tram tam muO'inghin d6ng).

- Quy~t toan tra thu lao thanh vien HDQT va BKS nam 2017 la: 1.580.400.000
d611g (Bang chu: M9t tY, nam tram tam muO'i tri¢u, bin tram nghin tt6ng), e\l th~ nhu
sau:
STT ChIi'c danb s6 thang

1 Nguy€n Quang Ma:i-------

981.120.000

12 528.000.000._._.._.._--------_..-·-·-·------I----___:_~-_..:..___:.-

12 115.200.000..__ ._..._ ...__ ...._------_._ .. --.-_._---_._. __ .------

ThiI lao (dang)

..._.. } l::!_g_~y~_!_1_.!~_~._Quy~!..__.._._-__. __._.__ _.. l_~__.. . . lL5.2Q_Q_:QQ.Q__.

_____1 Ng...!:!X~l1__val1.Ti~l1 .__ 12 !l1.360.00_Q__

_._5 Nong_Q~6e Binh .._._.._... .__._. __... 12
1

111.360.000

B Thanh vien Ban Ki~m soat 599.280.000...__ ....._.-.__ ._...---_._ .._-_ .._._ ..._-_ ..._------_._--.-_ ..-..._._ ......_----_.-_._ .._._- ...._._---- -----

330.000.000va Ti~n B<) 12



STT ClllTe danh S8thang Thu lao (dBng)

-~2 _yy_ V~n.Jv1illh 12 184.800.000..._--_ ...__..-_ _.__ .....__ .....__ ..-...._._._- .__.__ ._..._.__ ._..__ ..-~..---- ...--~....----.-.-.---- ..-.......-....--- ....-

3 Hoang Thi Hu~ 12 84.480.000

C Tang ding (A+B) 1.580.400.000

2. K~ hoach nam 2018:
Viec xay dung k€ hoachthu lao nam 2018 cua HBQT, BKS Cong ty da:ducc tinh

trong gia ban nuoc nam 2018. Vi vay, d€ nghi BHBCB thong qua thu lao cua HBQT,
BKS nam 2018 nhu sau:

S6thang K~ hoach nam 2018

TT Chuc danh hutrng Mire thu lao So voi nam TBng s6 ti~n
thu lao /01 thang 2017 (dBng)

~.

Chu tich HBQT chuyen 12 44.000.000 100% 528.000.000
1 trach............-..•.---.. ....__ ...__._..__ ........._ ..._ .._-..._------ _._._-_._ ..._ ....._.__.._ ........... ....-_----_ .._ ....._._---_._._._._ ._._._.._-_.__._---- ___ ...___ ._____ ..._·ri__ ._.··._··___ ···..

Thanh vien HBQT 12 9.600.000 100% 460.800.000
2 _.~~~_!~]_!!L~i._~~!l_(Q±._g_guaiL........_-_ .._ ...__., ---....__ ....__ .._---_. _._-_ .._ ,._- "_,,_,_,--_,,_-,,

3 Tl~l!~~~gB.'.:t.~l~~_~m_scat 12 27.500.000 100% 330.000.000._-_ .._-,,- -- ----_._._._---- .__ .__._.._ .._-- --_.__ .._-_ ..._ ....._-_ .._ ....

Thanh vien BKS
4 _~l~y~~..!~~~.!~___..____ . 12 15.400.000 100% 184.800.000.._ ....._ .._ ........_._ ..-......_ ..- ._-----_._----_. - .. - _._-_ .._ .._-

Thanh vien BKS khong
5 chuyen trach 12 7.040.000 100% 84.480.000

Tang cong - 1.588.080.000- -
(T6ng s6 tien bang chii: M9t ty, ndm tram tam muoi tam trieu, khong tram tam

------~--
muai nghin dong).

Tran trong.,'.

No'i nh~n:
- Nhu tren;
- LUll: VT.

Nguy~n Quang Mai
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CONG TY co pHAN
NtrOC S~CH THAI NGUYEN

S&: 6rc... ITTr-HDQT

CONG HOA xA HOI cnu NGHiA VI~T NAM
DQc lip - TV do - H~nh phuc

Thai Nguyen, ngay13 thangj nam 2018

TO TRINH
V/v: D~ ngh] sua d6i Di~u I~ cong ty

Kinh giri: Dai hQi d6ng c6 dong <:;fmgty CP Niroc sach Thai Nguyen

Tai phien hop Dai hQi d6ng c6 dong (DOOCD) b~t thuong ngay 12/01/2017,
DHDCD da nh~t tri thong qua viec sua d6i, b6 sung mot s6 di~u cua Di~u l~ cong ty cho
phu hop, trong d6 c6 nQi dung b6 sung them 06 nganh nghe kinh doanh vao Khoan 1Di~u
3 Di~u l~ cong ty. Tuy nhien, do nganh nghe b6 sung thir 2 (Tu v~, moi gioi, d~u gia b~t
dong san, d~u gia quyen su dung d~t - Ma nganh 6820) la nganh nghe kinh doanh c6 di~u
kien, doi hoi phai c6 chirng chi hanh nghe; hien nay, cong ty chua dap img duoc v~ dieu
kien nay d~ duoc dang kY b6 sung nganh nghe kinh doanh n6i tren.

Do vay, HQi d6ng quan tri kinh trinh DHDCD bi~u quyet l~i thong qua vi~c lo~i bo
Ma nganh 6820 - Tu v~n, moi gi6i, d~u gia b~t dQng san, d~u gia quySn su d\lng d~t va b6
sung"them mQt s6 nganh nghS kinh doanh m6'i vaG Khoan 1 Di~u 3 DiSu 1~cong ty nhu
sau:

STT Nganh ngh~ Ma nganh

1
Kinh doanh b~tdQng san, quy~nS11 d\lllgd~t thuQcchu sa hfiu, 6810chu S11 d\lng ho~c di thue;

2 Kho biliva lUllgiu hang hoa; 5210

3 HOl;ltdQngdich V\l h6 trq tn;rcti~p cho v~ tai dUOngs11tva dUOng 5221bQ(chi tiit: Biii d6 xe 0 to hoijc gara oto, bCiidi xe dr;zp,xe may);

4 Cho thue xe c6 dQngco; 7710

HOl;ltdQngdich V\l h6 trq kinh doanh khac con l~i chua duqc phful
VaGdau (chi tiit: Hor;ztd9ng quem Ij, khai thac, duy tu h¢ th6ng 8299
cac cong trinh hr;ztang kY. thuq,t; v¢ sinh va, bao v¢ moi truang;

5" cong vien, cay xanh; chieu sang do thj, cap nuac, thoat nuac;
quan If chwig cu, xu If chat thai; thucmg mr;zi,vui chai giai tri, thi (Ngh/ tl/nh sci:
dl,lc thi thao va cae dich Vl,lcong q5ng khac tr;zikhu do thi, khu 1112013INfJ-CP)

chung cu).

NGQU.ANT~
.-.......-...".,./- fCH

("l
-<:l

Nguy~n Quang Mai



CONG TY CO PHAN
NtrOCS~CHTHAINGUYEN

sf>: 02/TTr-BKS

CONG HOA xl H(H CHU NGHIA VI1tT NAM
DQc l~p - Tl,I'do - H~nh phuc

Thai Nguyen, ngay 40 thdng fnam 2018

TO TRiNH
V/v: LV'a chon do'n vi ki~m toan Bao cao tai chinh nam 2018

Kfnh gui: D';1ihQi d6ng c6 dong Cong ty CP Niroc sach Thai Nguyen
Can cir Luat doanh nghiep 2014; Luat Chung khoan 2006; Luat sua d6i, b6 sung mot

s6 di~u cua Luat Chung khoan 2010 va nhtrng van ban huang d~n thi hanh;
Can cir Di~u I~Cong ty CP Nuoc sach Thai Nguyen;
Can cir quyet dinh s6 2464/QD-BTC ngay 1411112016cua BQ tnrong BQTai chinh v~

cong be, danh sach Cac cong ty kiSm toan ducc chap thuan thirc hien kiem toan cho dan vi
c6 IQ'iich cong chung nam 2018.

D~ dam bao hoat dong .cua Cong ty CP Nuac sach Thai Nguyen phu hop voi cac quy
dinh cua phap luat, Ban kiem scat (BKS) kinh trinh D';1i hoi dong c6 dong (DHDCD)
thuong nien 2017 thong qua viec Iva chon don vi kiern toan dQc I?p thirc hi~n ki~m toan Bao
cao tai ehinh (BCTC) cong ty trong nam tai chinh 2018 nhu sau:

LTieu chi ll,l'achQn dO'n vi ki~m toan dQc l~p:
Don vi ki~l11toan dQc l~p thvc hi~n ki~m toan BCTC cua cong ty trong nam tai chinh

2017 phai dap u'ng d~y du cac di~u ki~n sau day:
- La dO'nvi kiSm toan dQc l~p, c6 chuc nang kiSm toan BCTC cua cong ty c6 ph~n o';1i

chung quy mo 16n, va Cong ty niem y€t tren san chung khoan theo quy dinh cua phap lu~t;
- Khong xung dQt v~ IQ'iich khi thvc hi~n ki~m toan BCTC cua cong ty;
. - C6 mtrc phi ki~l11toan hqp ly, phu h9'P v6i nQi dung, ph';1mvi va ti€n oQ ki~m toan

theo yeu du Cllacong ty.
2. D~ xufit eua Ban ki~m soat:
2.1. Tren cO'So' cae tieu, chi Iva ch911dan vi ki~m toan oQc l?p n6i t<;lim\lc 1, BKS d~

xu~t 3 oO'nvi ki~l11 toan dQc l~p thoa man cac tieu chi n6i tren d~ DHDCD thong qua, lam
cO' So' d~ cong ty Iva ch9n lam dan vi cung c~p dich V\lki~m toan BCTC trong nam tai chinh
2017, baa g6m:

- Cong ty TNHH KiSm toan va Dinh gia Thang Long - T.D.K.
- Cong ty TNHH ki~m toan va tu v~n Chu§.n vi~t.
- Cong ty TNI-IH PKF Vi~t Nam.
2.2. BKS kinh trinh DHDCD lly quy~n cho HQi d6ng quan tri cong ty ch9n 01 dan vi

ki~l11toan phll hqp trong 3 dO'nvi ki~m to;1n n6i t';1il11\lC2.1 d~ thvc hi~n ki~l11tmln BCTC
trong nam tai chinh 2017 cua cong ty.

Tran tr9ng kinh trlnh!
TM.BAN KIEM SOAT

TRUONG BAN

Vii Ti~n BQ
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