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I. THONG TIN CHUNG:

1. Théng tin khéi quét:

- Tén giao dich: Cong ty CP Ciu 12

- Giéy chitng nhan déing ky doanh nghi¢p s6: 0100104651 do S¢ KH va DT Ha N
cap ngay 01/10/2007, thay doi lan th 10 ngay 22/6/2017.

- Vbn diéu lé: 48.500.000.000 dong

- Vén dau tu cia chu sé hiru: 48.500.000.000 ddng

- Pijachi: S6 463, Nguyén Vin Linh — Phiic Bong - Long Bién — Ha Noi

- S6 dién thoai: 02438759413

- S6 fax: 02438759419

- Website: congtycpcaul2.vn

- M4 cd phiéu: C12 dang ky tai UPCOM HNX

Quaé trinh hinh thanh va phat trién, cac su kién:

- Don vj tién than 1a Boi Chu lyc Cau 2 duoc thanh 1ap ngay 17/8/1952 gom 45
thar]h vién tai Suoi Rat, Mai Chéu,’ Hoa Binh lam nhiém vu dam bao giao théng céac
tuyén duong tir Hoa Binh 1én Ty Bac vai dinh cao la chién dich Bién Bién Phu.

- Sau hoa binh 13p lai, don vi tham gia khoi phuc lai cac cong trinh cau bi pha huy
trong chién tranh va xay dung nhiéu cong trinh cau mai.

- Trong thoi gian chéng chién tranh pha hoai duong khong cua Khong quan My,
don vi d4 1am cong tac dam bao giao théng cac tuyén duong huyét mach cia mién BAc.

- Sau khi thong nhat dat nude, don vi dugc giao khoi phuc C4C cau trén tuyén
buong sat Théng nhat xay dung nhiéu cong trinh Cau I6n tai c4c trong diém giao thdng
ctia dat nudc nhu cau Chuong Duong (Ha Noi), cau Bo (QL10 — Thai Binh), cau Do
Quan (QL21-Nam binh), cau Phu Luong (QL5-Hai Duong) v.v..

- Trong qué trinh hoat dong trén, Cong ty di nhiéu lan thay d6i tén goi: Poi Chu
luc Cau 2, Xi nghiép Cau 2, Xi nghiép Cau 12, Cong ty cau 12 (1993).

- Tu ngay 01/10/2007, thuc hién chu truong c6 phan hoa cac doanh nghiép nha
nuéc cta Chinh pha va Bo GTVT, Cong ty cau 12 di duoc cd phan héa va thay d6i mo
hinh té chtc hoat dong véi tén goi mai 1a Cong ty ¢6 phan cau 12-Ciencol, nim 2017
d6i lai 1a Cong ty c6 phan cau 12. Theo tiéu chuan cia UBCKNN, Cong ty c6 phan cau
12-Ciencol la cong ty co phan dai ching.

- Ngay 31/12/2014, Tong cong ty xay dyng cong trinh giao thong 1 da thuc hién
thodi hét Von nha nudc tai ddy. Cong ty c¢b phan cau 12 ciing trd thanh cong ty cd phan
khong c6 von do Nha nudc sé hitu.



- Ngay 26/12/2016, Cong ty da hoan thanh ding ky giao dich 100% c6 phiéu cua
Cong ty tai san chiing khoan UPCOM cua So Giao dich Ching khoan Ha Noi véi ma ¢o
phiéu C12.

- Trong sudt 66 nim xdy dung va truéng thanh Cong ty di xay dung gan 400 cay
cau 16n nho trén khiap dat nudce va nuée ban Lao, trong d6 c6 ~nhitng cong trinh tiéu biéu
nhu: Cau Chuong Duong, Thanh Tri, Vinh Tuy (Ha N6i); ciu Bach Pang, Hoang Vin
Thu (Hai Phong); cau song Rut, Cim Hai (Quang Ninh); cdu Nhat Lé 1, cAu day ving
Nhat Lé 2 (Quang Binh); cau quay séng Han, ciu Tuyén Son, Cam L&, Khué Péng (Pa
Néng); cau Cha Va, Go Gang, Ban Thach, Vam Gui, M6 Nhét (Ba Ria-Viing Tau); cau
Nguyén Tri Phuong, Chanh Hung, Tan Thuan (TP HCM), cdu ddy ving Rach Miéu,
Ham Luéng (Bén Tre); cau Hung Loi, Cai COn (Can Tho), cdu diy ving Cao Linh
(Dong Thap); cau Cai Bé, Cai Lén (Kién Giang), cac cau QL13 Bac Lao, cau Sekong,
Sekaman (Lao) v.v..

- Vi thanh tich xuat sic trong sudt 66 nim xay dung va phét trién, tap thé va céac
c4 nhan trong Cong ty di duoc Dang va Nha nuéc ting thudng nhiéu hanh hiéu cao quy.
Ba (03) danh hiéu don vi anh hing gdm: Pon vi Anh hung Lao dong vao cac nim 1985,
1997, Pon vi Anh hiing cac LLVTND vao nam 2002; B6n (04) danh hiéu anh hung lao
dong cé& nhan cung hang chuc huan huy chuong lao dong, doc lap hang I, I1, 11 v.v.. cho
tap thé va cac c& nhan.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: Nganh nghé kinh doanh chinh: Xay dwng cong trinh
giao thong.

- bia ban kinh doanh: Trong nudc.

3. Thoéng tin vé méd hinh quan tri, t6 chirc kinh doanh va b$ may quan ly:
- M0 hinh quan tri, co cau bo may quan ly:

Pai hoi dong co6 dong

A A 4

Hoi ddng Quantri |« Ban Kiém soéat

A 4

Ban Giam déc

A

v - Chi nhanh TP. HCM,
Cac phong ban nghiép vu - Cac BDH DA
- Cac cong truong

- Cac dgi cong trinh, xuéng




- Pai hoi dong c6 dong thudng nién nam 2017: Ngay 10/6/2017.
- Hoi dong quan tri gébm 5 nguoi.

+

+ + + + +

—+

Ong Quach B4 Vuong — Chi tich

Ong Pinh Vin Thanh — Thanh vién — Mién nhiém ngay 10/6/2017
Ong Piang Thanh Binh — Thanh vién — Mién nhiém ngay 10/6/2017
Ong Nguyén Vin Vinh — Thanh vién

Ong Nguyén Huy Khéi — Thanh vién

Ong D6 Huy Hung - Thanh vién — B6 nhiém ngay 10/6/2017

Ong Lé Xuan Loc — Thanh vién — B6 nhiém ngay 10/6/2017

- Ban kiém soat gém:

—+

Ba Nguyén Thi Bich Hanh — Truong ban, mién nhiém ngay 10/6/2017
Ong Nguyén Trong Huong — Thanh vién, mién nhiém ngay 10/6/2017
Ong Tran Quang Thao - Thanh vién, mién nhiém ngay 10/6/2017

Ong Nguyén Vin Trung — Truéng ban, bd nhiém ngay 10/6/2017

Ba Tran Thi Giang — Thanh vién, bo nhiém ngay 10/6/2017

Ong Tran Puc Cuong — Thanh vién, bo nhiém ngay 10/6/2017

- Ban Giam doc gom Giam doc va 05 Phé giam déc.

+

Ong Pao Viét Tién — Giam déc — B nhiém ngay 16/6/2017

Ong Nguyén Vin Vinh — Q. Giam ddc — Mién nhiém ngay 16/6/2017
Ong Nguyén Vin Vinh — Phé Giam déc — B6 nhiém ngay 16/6/2017
Ong Pao Trong Nam — Phé Giam ddc

Ong Hoang Son Hai — Ph6 giam doc

Ong Khuat Quang Huy — Pho giam déc

Ong V6 Cong Giang — Phé giam ddc

- Céc phong nghiép vu: 8 phong gom:

+

+ + + + +

+

Phong Hanh chinh Quan tri

Phong T6 chirc Nhan sy - An toan Lao dong
Phong Quan ly Dy &n

Phong Quan ly Vat tu

Phong Quan ly Thiét bi

Phong Tai chinh Ké toan

Phong K§ thuat Thi Cong

Phong Ké hoach Thi Truong

- Céac don vi tryc thudc gom:

+

+ + +

01 chi nhanh déng tai TP. H6 Chi Minh

Ban diéu hanh dyu an cau Cao Lanh

Ban diéu hanh du an cau Binh Khanh

Ban diéu hanh du 4n cau Bach Dang

13 Doi cong trinh: Boi CT1, Boi CT2, Poi CT3, Boi CT4, Doi CT5,
DPoi CT6, Boi CT8, Poi CT9, Pdi CT10, Poi CT11, Boi CT12, Poi
CT14, Boi TCCG).



+ 02 Xudng phu: Xuong GCCK C6 Bi, Xudng GCCK Rach Miéu.
- Cong ty con, cdng ty lién két: Cong ty c¢6 phan Dau tu Phat trién Long Thanh

4. Pinh hwéng phat trién:

- Cac muc tiéu cha yéu cua Cong ty: Tro thanh nha thau hang dau ¢ Viét Nam
trong linh vuc xay dung cdng trinh giao théng.

- Chién luoc phat trién trung va dai han:

+ Phét huy tinh cha dong, sang tao, khai thac moi tiém ning, loi thé, tap trung day
manh SXKD dat hiéu qua cao, bao toan va phat trién von. Khdng nging nang cao hiéu
qua hoat dong cua doanh nghiép. Trén co s& SXKD phat trién, chim lo cai thién doi
séng vat chat, tinh than caa ngudi lao dong, dam bao quyén loi cua cd déng, 1am tron
nghia vu v&i Nha nudc.

+ Xay dung cac co quan chuyén mon vitng manh. Phét huy vai tro cua cac doan thé
chinh tri - xa hoi, xay dung vin hoa doanh nghiép, thuc hién quy ché dan chua, huy dong
strc manh doan két xay dung cong ty phat trién on dinh, tang truéng bén ving, gop phan
vao sy nghiép CNH-HPH dat nudc.

- Cac muc tiéu d6i voi moi truong, x& hoi va cong dong caa Cong ty:

+ Han ché t6i da cac tac dong tiéu cuc dén méi truong trong qua trinh thi cdng cong
trinh théng qua cai tién bién phap to chuc thi cong, ap dung cac tién bo khoa hoc k¥
thuat, dau tu nang cap may mac thiét bi, gido duc y thirc cho nguoi lao dong va ap dung
cac ché tai voi cac trudng hop vi pham.

+ Pbi véi cong dong khu vuc xay dung cong trinh: Xay dung hinh anh than thién
cua Cong ty véi cong dong dan cu tai khu virc thdng qua viéc han ché téi da anh huong
tac dong tiéu cuc cua thi cong cong trinh dén cong dong. Thong qua cac doan thé nhu
Cong doan, Poan thanh nién t6 chirc, tham gia hoat dong thé thao, vin héa vai nhan dan,
chinh quyén dia phuong. T6 chiic, tham gia cac hoat dong tir thién gitp d& déng bao co
hoan canh kho khin, ddng bao chiu anh huéng cua thién tai v.v..

5. CA&c ri ro:
Hoat dong san xuét kinh doanh ciia Cong ty thuong xuyén phai doi mat vai cac

rai ro, gom:

- Bién d6i khi hau, nhat Ia cac hién tuong thoi tiét bao lut va muwa kéo dai.

- Bién dong gia ca cé4c loai vat tu xay dung chil yéu nhu sat thép, xi mang, nhién
liéu, cat da.

- SGt giam dau tu cong va ciia X4 hoi vao linh vuc xay dung cdng trinh giao thong.
Cac hién tugng canh tranh khéng lanh manh trén thi truong.

- Tinh trang cham giai phong mat bang thi cdng, thiéu von thanh todn khoi luong
hoan thanh caa chu dau tu.

I1. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat déng san xuat kinh doanh:
- Két qua san xuét kinh doanh nam 2017:



Ké hoach Thuc hién
TT Chi tiéu 2017‘ 2017‘ So sanh
(triéu dong) (triéu dong)
1 | Séan luong 1.100.000 1.110.000 101%
2 | Doanh thu 900.000 1.033.467 116,728%
3 | Doanh thu tai chinh 1.846
4 | Thu nhap khac 15.240
5 | Téng chi phi 1.032.257
6 | Loi nhuan truéc thué 18.750 18.296 97,58%
7 | Thué thu nhap doanh nghiép 3.750 4.467 119,12%
8 | Loi nhuan sau thué TNDN 15.000 13.829 92,19%
9 | Loi nhuan sau thué /VBL 30,92% 28,51% 92,21%
10 | Loi nhuan sau thué /DT 1,67% 1,34% 80,24%
2. Té chirc va nhan su:
- Danh sach Ban giam doc, Ké toan truong (31/12/2017):
TT Ho tén Chiic vy i‘(’r ?}?i” Tf{] llqu& Ghi ch
1 | Pao Viét Tién Giam déc 13.800 | 0,2845%
2 | bao Trong Nam PGD 19.400 0,4%
3 | Nguyén Vin Vinh PGDb 29.600 0,61%
4 | Hoang Son Hai PGb 9.800 0,2%
5 | Vo Cong Giang PGb 1.800 0,04%
6 | Khuat Quang Huy PGD 5.500 0,11%
5 Hg?yén Thi Thanh KTT ) )

Tom tat ly lich cdc thanh vién Ban Gidm doc va Ké todn truong:

a) Ong Pao Viét Tién — Giam doc

+

+ + + + + + o+

Ho va tén:

Ngay thang nam sinh:

Dén toc:

Qudc tich:

Qué quan:

Noi ¢ hién nay:
Trinh d0 van hoa:

Trinh d¢ chuyén mon:

1997)

Qué trinh cbng tac:

PAO VIET TIEN

12/10/1974
Kinh

Viét Nam
Hung Yén.

203, D2C tap thé Phuong Mai, Déng Pa, Ha Noi

12/12

K§ su cau dudng - Pai hoc GTVT Ha Noi (1992 -




Thang 07/1997 - 9/1999

Ky thuat vién, Boi pho cong truong Lao ADB7

Thang 9/1999 - 11/2001

Doi pho Cong truong cau Chanh Hung - TP. HCM

Thang 11/2001 - 08/2003

Doi pho, Doi truong DI cdng trinh 10 thi cong cdng trinh
cau Ta Khoa - Son La

Thang 9/2003- 11/2006

Doi truong Doi cong trinh 10 thi cdng cong trinh cau Thanh
Tri - Ha Noi

Thang 11/2006 — 10/2009

Doi truong doi cong trinh 10 thi cdng cong trinh cau Ham
Ludng — Bén Tre

Thang 11/2009 - 9/2015

Giam ddc Xi nghiép cau 17- Cienco 1

Thang 10/2015 - 05/2016

Pho TGP Téng cong ty XDCTGT1-CTCP

Théng 6/2016- 6/2017

UV HDPQT, Pho TGP Tdng cong ty XDCTGT 1- CTCP

Thang 6/2017- 12/2017

Giam déc Cong ty CP cau 12

b) Ong Pao Trong Nam — Ph6 Giam déc

+ Ho vatén: DAO TRONG NAM

+ Ngay thang nam sinh: 10/04/1974

+ Dan toc: Kinh

+ Qudc tich: Viét Nam

+ Qué quan: Lac Van- Nho Quan- Ninh Binh.

+ Noi & hién nay: 96/14 B T4n Phong, Ph. 9, Q. Phi Nhuan- TP. HCM
+ Trinh d0 van hoa: 12/12

+ Trinh d6 chuyén mén: Ky su cau ham- Pai hoc GTVT Ha Noi (1990 -1995)

Qué trinh cbng tac:

Thang 07/1995 - 11/1998

Cén bo ky thuat thi cdng cau Go dau- Tay Ninh- Hoéng
Nga- Cao Bang, Hiép Phudc- Chi nhanh TPHCM

Thang 12/1998 - 12/1999

Doi pho Cong trudong cau Hiép Phudc.

Thang 01/2000 - 05/2001

Pho phong K¥ thuat thi cdng Cong ty - phu trach k¥ thuat
Chi nhanh TP H6 Chi Minh.

Thang 06/2001- 01/2002

Phé giam dbc chi nhanh TP H6 Chi Minh- phu trach ky
thuat.

Thang 02/2002 - 06/2003

Chi huy truéng cong truong thi cdng cac cau thude du an
Kajima - Bong bang séng Ctru Long.

Thang 07/2003 - 04/2007

Poi truong, CHT cong trudong cau Cai Tu- Can Tho

Thang 05/2007 - 10/2010

Phé Giam déc Cong ty- Truong ban diéu hanh thi cdng cac
du &n thuoc mien Tay Nam Bo.

Thang 11/2010 - 09/2014

Phé Giam ddc Cong ty- Truong ban diéu hanh céc dy &n
thugc mien Tay Nam Bo.

Thang 10/2014 — 31/12/2017

Ph6 giam déc Cong ty- Gidm doc Chi nhanh TP Ho Chi
Minh, truc ti‘ép chi dao thi cong cac du an tai TPHCM, Ba
Ria- Viing Tau va Mién Dong Nam B9.




¢) Ong Nguyén Vin Vinh — Ph6 giam déc

+ Ho va tén; NGUYEN VAN VINH

+ Ngay thang nam sinh: 27/11/1965

+ Dan toc: Kinh

+ Qudc tich : Viét Nam

+ Nguyén quan: bong Xa- Thanh Phong- Thanh Liém- Ha Nam

+ Noi thuong trd hién nay: S6 350- T6 18/Ngoc Thuy- Long Bién- Ha Noi

+ Trinh d6 van hoa: 10/10

+ Trinh d6 chuyén mon: Ky su cau ham- Pai hoc GTVT Ha Noi (1984-1989)

Qua trinh céng téc:

- Thang 5/1989 - 1/1992

K¥ thuat vién tai Phong KTTC, can b ky thuat cong truong
cau Bo Quan- Nam Dinh.

- Thang 2/1992 - 12/1994

Cén bo ky thuat Du &n thi cong cac cau tai Lao.

- Thang 01/1995 - 8/1995

Doi pho ki thuat Boi 122- Cong truong thi cong Dy &n cau
tai Lao.

- Thang 9/1995 - 9/1996

Dboi pho Boi 123- Cong truong thi cong cau Tién Cyu- Hai
Phong; CAu Hiép Phudc- TPHCM.

- Thang 10/1996 - 7/2000

Doi pho phu trach Doi 123 - thi cong dy an Km0-47 QLS,
Doi pho phu trach Boi 128 thi cong cau Bic Giang

- Thang 8/2000 - 9/2003

Poi trudong Doi 128- thi cdng cau Bic Giang

- Thang 10/2003 - 4/2007

Pho Giam ddc Cong ty, truc tlep lam chi huy trudng va
trwong ban diéu hanh cac Dy &n : Cau Tudn - Hué, cau vuot
dim Thi Nai - Binh Dinh, cdu Go gang Viing TAu, C4c cau
thuoc Du &n Mién Tay Nam Bo..

- Thang 05/2007 - 3/2013

UV. HDQT cong ty, Pho giam doc thuong truc cong ty, GD
diéu hanh thi cong gdi thau 16 cau vuot Vinh Tuy; truc tlep
phu trach cong tac diéu do san xuét, phu trach ky thuat va
bién phap thi cong cac cong trinh toan Cong ty.

- Thang 4/2013 - 12/2015

UV HDQT, Pho giam dbe Cong ty, thu truong co quan, tryc
tlep phu trach khoi doan thé, truc tiép chi dao thi cong cac
du an khu vuc Mién Bac (Cau Puéng, Buai, Goi thau EX4,
EX10, Céc Bai, Bach Pang...)

- Thang 01/2016 — T6/2017

UV.HDQT, Quyén gidm dbe Cong ty, thu truéng co quan,
truc tiep phu trach khéi doan thé, truc tiép chi dao thi cong
cac du an khu vyc Mién Bac

- Thang 7/2017 dén nay

UV.HDQT, Ph¢ giam déc Cong ty truc tlep phu trach khai
doan thé, truc tiép chi dao thi cong cac dy an khu vac Mién
Bic (cau Bach Dang).

d) Ong Hoang Son Hai — PGP
+ Ho va tén: HOANG SON HAI
+ Ngay thang nam sinh: 10/04/1975
+ Dan toc: Kinh
+ Qudc tich: Viét Nam
+ Nguyén quan: Tam Phdc - Vinh Tuong- Vinh Phtc
+ Trinh d§ van hoa: 12/12




+ Trinh d6 chuyén mon: Ky su xay dung cau duong - Pai hoc GTVT HN
(1992-1997); Thac sy k¥ thuat (2001-2004).
Qua trinh cbng tac:

- Thang 7/1997 - 3/2004 Nhén vién Phong ky thuat thi cdng.
- Thang 4/2004 - 9/2008 Pho phong Ky thuat thi cong

- Thang 10/2008 - 2/2010 Phu trach Phong K¥ thuat Thi cong
- Thang 3/2010 - 8/2014 Truong phong Ky thuat thi cong

Ph6 Giam ddc Cong ty, giam dbc Ban diéu hanh Dy an cau

- Thang 9/2014 - 6/2015 S6ng Rat- Quang Ninh

Phé Giam ddc Cong ty, giam déc BDH Dy an ciu Song Rt
- Thang 7/2015 - 5/2016 - Quang Ninh; T6 truong chi dao thi cong cac hang muc
Nha ga hanh khach cang HKQT Cat Bi - Hai Phong.

Phé Giam doc COng ty, tryc tiép chi dao cac cong trinh du
- Thang 6/2016 — nay an mién Bac: cau Hoang Van Thy, cau S6ng Rat, cau Cam
Hai...

e) Ong V6 Cong Giang — PGP

+ Ho vatén: VO CONG GIANG

+ Ngay thang nam sinh: 10/05/1975

+ Dan toc: Kinh

+ Qudc tich: Viét Nam

+ Qué quén: Xuén An - Nghi Xuéan - Ha Tinh.
+ Trinh d0 van hoa: 12/12

Trinh @ chuyén mén: K§ su cau ham- Pai hoc GTVT Ha Noi (1992-1997)
Qua trinh cbng tac:

Cén bo ky thuat thi céng cdu An Duong - Hai Phong; Cau

- Thang 7/1997 - 02/2002 Trin Phi - Nha Trang

Doi pho ki thuat Boi CT 3 - thi cdng cau Tran Phd - Nha

- Thang 03/2002 - 3/2002
Trang

Doi pho Doi cdng trinh 3- Phé ban chi huy thi cdng Cau My
- Thang 4/2002 - 02/2003 Thanh- Séc Trang; Doi pho Doi cong trinh 4- thi cong cau
Tuyén Son- Da Nang.

Doi pho Doi cong trinh 12 - Phé Ban chi huy thi cong cau

I - (YA day vang Rach Miéu- Tién Giang.

Quyén Doi trudng Doi cong trinh 12, phu trach chi huy thi

- Thang 02/2008 - 3/2009 | (g cau day vang Rach Miéu- Tién Giang.

Doi truong Doi cong trinh 12 - Chi huy trudng cong truong
- Thang 4/2009 - 11/2009 thi cong cau day vang Rach Miéu- Tién Giang; chi huy
tredng thi cong Cau Tra On- Vinh Long

Dbai truong Doi cong trinh 5 - Chi huy trudng cong truong

-Thang 12/2009 - 11/2012 | 4 .6ng ciu Ban Thach- Viing Tau.

- Thang 12/2012 - 9/2013 boi truong Doi cdng trinh 5 - chi huy trudng cong truong




thi céng nat giao 1C3- Can Tho.

- Thang 10/2013 - 8/2014

Doi truong Doi cong trinh 5 - Chi huy truong cong truong
thi cong cau Vam Gui- Ba Ria- Viing Tau.

- Thang 9/2014 - 10/2015

Phé Giam doc Cong ty - CHT cAc du 4n thugc tinh Ba Ria -
Viing Tau va cau Nhat Lé 2 - Quang Binh.

- Thang 11/2015 - 9/2016

Ph6 Gidm dbc Cong ty - Pho gidm doc thuong truc Ban
dieéu hanh chi huy thi cdng cau Cao Lanh, chi huy truong thi
cbng cau Cao Lanh va cac du &n thugc Mién Tay Nam Bo.

- Thang 10/2016 — nay

Phé Giam dbc Cong ty - Pho giam déc thudng truc Ban
diéu hanh chi huy thi cdng cau Cao L&nh, CHT thi cong cau
Cao L&nh va cac du &4n thugc Mién Tay Nam B, Giam déc
Ban diéu hanh dy &n thi céng Cau Binh Khéanh - TPHCM.

f) Ong Khuit Quang Huy - PGP

+ Ho vatén:

Ngay thang nam sin:
Dan toc:

Qudc tich:

Qué quan:

Trinh d6 van hoa:

+ + + + +

KHUAT QUANG HUY
12/03/1977

Kinh

Viét Nam

Lai Thugng- Thach That- Ha Noi
12/12

+ Trinh do chuyén mén: Ky su cau duong- Pai hoc XD HN (1995-2000)

Qua trinh cbng tac:

- Théang 8/2000 - 03/2004

Can bo k¥ thuat Xi nghiép XDCT truc thudc Cong ty; Can
bo ki thuat cau Phac Vuong, Trung Yén —Tuyén Quang;
Nt GT Nam Chuong Duong; Cau Mai Dich - Ha Noi; Cau
Tuyén Son- Pa Ning; Cau Bo2 - Thai Binh; Cau Quan
Triéu - Thai Nguyén.

- Thang 04/2004 - 11/2005

Doi pho ky thuat - thi cdng cau Quén Triéu - Thai Nguyeén.

- Thang 12/2005 - 01/2008

Doi pho - thi cong ciu Cau Hung Loi - Can Tho.

- Thang 2/2008 - 9/2008

Poi truong Doi CT11 - thi cdng cau Hung Loi - Can Tho.

- Thang 10/2008 - 6/2011

Doi truong Doi CT11 - CHT CT thi cdng cau Hung Loi -
Can Tho kiém CHT CT cau Cai Con - Hau Giang.

-Théng 7/2011 - 01/2014

boi truong Doi CT11 - Chi huy trudng cong truong thi
cbng cau Céi Lon- Kién Giang.

- Thang 02/2014 - 8/2014

Doi truong Doi CT 11— PGP TT Ban diéu hanh cong
truong thi cong du an cau Cao Lanh - bong Thap.

- Thang 9/2014 - 10/2015

Ph¢ Giam doc Cong ty — PGD TT Ban diéu hanh cong
truong thi cong du &n cau Cao Lanh - bong Thap.

- Thang 11/2015 — nay

Phé Giam doc COng ty - Phu trach quan Iy va diéu hanh cac
du an thuéc khu vuc mién trung, Truong ban chi dao thi
cong cau Nhat Lé 2 - Quang Binh, Dy an cao toc Lao Cai -
Sa Pa.




g) BaNguyén Thi Thanh Hai - KTT

+ Ho vatén: NGUYEN THI THANH HAL

+ Ngay thang nam sinh: 07/08/1978

+ Dan toc: Kinh

+ Qudc tich: Viét Nam

+ Qué quan: Bic Ca, Pa Loc, An Thi, Hung Yén

+ Noi thuong tru: 20/49/64, ngd 49, phd Bic Giang, Long Bién, Ha Noi
+ Trinh d6 van hoa: 12/12

+ Trinh d6 chuyén mén: Cur nhan QTKD, Pai hoc KTQD (1997-2001)
Qua trinh cbng tac:

- Thang 01/2002- 7/2010 Nhan vién ké toan phong Tai chinh ké toan Cong ty

- Thang 8/2010- 12/2015 Pho phong Tai chinh Ké toan Cong ty.

Quyén ké toan truang Cong ty, Ké toan truong Cong ty

- Thang 1/2016 — nay (3/2018)

- Nhiing thay d6i trong Ban diéu hanh:
+ Ong Pao Viét Tién dugc bd nhiém lam Giam doc ngay 16/6/2017.
+ Ong Nguyén Van Vinh dugc mién nhiém Q. Giam dbc ngay 16/06/2017

- S0 lugng CBCNV toan Cong ty dén thoi diém 31/12/2017 la 894 ngudi, trong d6
bién ché la 725 nguoi, hop dong 1a 169 nguoi.
+ Co cau lao dong bién ché ciia Cong ty nhu sau:
= COng nhan ky thuat: 510 nguoi
= Can bo quan ly, k¥ thuat va nghiép vu: 215 nguoi
+ Co cu trinh do can bo quan ly, ky thuat va nghiép vu
» Thac sy: 10 nguoi
= KJ su, ctr nhan: 180 nguoi
= Cao dang, Trung cap: 25 nguodi
+ Co cau trinh do cong nhan lao dong truc tiép

= Baic 1: 14 nguoi Bac 2: 46 nguoi
» Bac 3: 187 nguoi Bac 4: 105 nguoi
= Bac 5: 96 nguoi Bac 6: 38 nguoi
= Bac 7: 23 nguoi Khac: 1 nguoi

3. Tinh hinh dau tw, tinh hinh thyc hién cac dw an:

a) Cdc khodn ddu tw lon:

- Péu tu mua sim may moc thiét bi thi cong: Nham hién dai hoa, dap tmg yéu cau
ctia Nha thiu nudc ngoai va tinh hinh thi cong thuc té, cong ty di dau tu thém 04 muc
may moc thiét bi thi cong véi gia tri 13,5 ty déng trong ndm 2017. Cac may moc thiét bi
thi cong dugc dau tu theo diing quy ché quan 1y noi bo, phat huy hi¢u qua sau khi hoan
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thanh dau tu dwa vao san xuat. Nhu cau thap va véan thing phuc vu thi céng cau Binh
Khanh v.v...

- Pau tu mua sétp vat tu thi cong: Tuwong ty nhu may thi cong, dau tu vat tu thi
cong nam 2017 chu yéu cho cac cong trinh mai trién khai nhu cau vugt Nguyén Binh
Khiém, cau Hoang Van Thy dé day nhanh tién do thi cong cong trinh. Trong nam 2017
Cong ty da dau tu mdi 983 tan vat tu thi cong thép hinh va cac loai voi gia tri 19,39 ty
dong gop phan nang cao tién do, chat lugng hoan thién cong trinh.

- Daiu tu tai chinh: HDQT Céng ty da quyét dinh mua 2.000.000 ¢ phiéu cua Cong
ty c6 phan dau tu phat trién Long Thanh (TP HCM) véi ty 1é s& hitu 12 25%. Ménh gié
co phiéu 10.000 d/CP, gia tri gop 20 ty dong. Hién da dong gop sb tién 1a 5.600.000.000
dong.

b) Céc cong ty con, cong ty lién két:

- Cong ty con: khéng co

- Cong ty lién két: Cong ty c6 phan Dau tu Phat trién Long Thanh

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

. Nam 2016 Nam 2017 ;
TT Chi tiéu _aAm N .aAm N So sdnh %
(trigu dong) (triéu dong)

1 Téng gia tri tai san 953.878 961.814 | 100.83%
2 | Doanh thu thuan 950.505 1.033.467 | 108,73%
3 | Loi nhuan tir hoat dong KD 16.419 15.712 95,69%
4 | Loi nhuan khac 2.736 2.584 94,44%
5 | Loi nhuan truge thué 19.156 18.296 | 95,51%
6 | Loi nhuan sau thué 14.446 13.829 95,73%
7 | Cotuc 12% |  Du kién 10%-12%

- Céc chi tiéu khac: Khong co

b) Céc chi tiéu tai chinh cha yéu:
TT Chi tiéu Nim 2016 Nim 2017 Ghi chu

1 Chi tiéu vé kha nang thanh todn

Hé s6 thanh to&n ngan han:
T At s 1,02 1,03
Tai san ngan han/Ng ngan han

Hé sb thanh toan nhanh:
+ | (Taisan ngin han - Hang tdn kho) 0,76 0,85
No ngan han

2 | Chitiéu vé co cau von

+ | Heé sd No phai tra/Tong tai san 0,92 0,91
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+ | Hé s6 No phai tra/Vén chu sé hiru 10,78 10,29

3 Chi tiéu vé nang luc hoat dong
Vong quay hang tén kho:

+ | Gid von hang béan 4,6 5,19
Hang ton kho binh quan

+ | Doanh thu thuan/Téng tai san 1 1,07

4 Chi tiéu vé kha ndng sinh loi

+ Hé fo Loi nhuan sau thué/Doanh thu 0,02 0,013
thuan

4 H~¢ so6 Loi nhuan sau thué/\Von cha so 0,18 0,16
httu

+ | Hé sb Loi nhuan sau thué/Tong tai san 0,02 0,014
Hé s6 Loi nhuan tir hoat dong

+ ; i ) A 0,02 0,02
kinh doanh/Doanh thu thuan

5. Co cau co dong, thay doi von dau tw ciia chii s¢ hiru:

a) Cé phan:

Tong s6 ¢o phan: 4.850.000 c6 phan
Loai c6 phan dang luu hanh: Pho théng
S6 lwong cb phan chuyén nhuong tu do: 4.850.000 c6 phan
S6 lwong cb phan bi han ché chuyén nhuong: 0 ¢ phan

b) Co cau cé déng (thoi diém 31/12/2017):

T Cé dong Pld® | shcbphan | TES

1 | Co cau co dong theo ty 1é sé hiru
- | C6 dong 16n (trén 5%) 4 2.990.200 61,65%
- | C6 dong nho 410 1.859.800 38,35%
2 Co ga?iu C(KZ dong trong nudc —

ngoai nwoc
- | C6 d6ng trong nuée 414 4.850.000 100%
- Cb dong ngoai nudc 0 0 0
3 Co’Acz"lu c6 dong theo to chirc — ca

nhan
- | Cb doéng la td chic 6 3.354.100 69,16%
- | C6 dbng 1a ca nhan 408 1.495.900 30,84%

) Tinh hinh thay @i vén dau tw ciia chi s¢ hiru: Khéng co

d) Giao dich cé phiéu quy: Khong co
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e) Cac ching khoan khac: Khong co

6. Bao cao tac dong lién quan téi moi trwong va xa hoi:
6.1. Quan ly nguon nguyén liéu:
a) Tong heong nguyén vat lidu dugc sir dung dé san xudt va doéng goi san pham va
dich vu chinh cua té chice trong nam:
+ Tong lugng thép sir dung: khoang 9.679 tin
+ Tong lugng xi ming sir dung: khoang 22.327 tan
+ Tong lugng da dim st dung: khoang 36.556 m3
+ Tong lugng cat vang sir dung: khoang 27.666 m3

b) B&o céo t7 1¢ phan tram nguyén vat lidu duwoc tai ché duwoc sir dung dé san xuat
san pham va dich vu chinh cua to chic: Khéng

6.2. Tiéu thu nang lwong: Cong ty thi cong cung ldc nhiéu cong trinh trén dia ban
khap ca nudc nén khong co sé lidu tong hop.

6.3. Tiéu thy nuwoc:

a) Nguon cung Cap nudc va heong nuwdc s dung: Su dung ngudn nudc may tai cac
cong trinh ¢ thanh phé, giéng khoan nudc ty nhién ¢ céc cong trudng Xa Nguon nudc
may.

b) Ty Ié phan tram va téng lwong miedc tai ché va tai sir dung: Khong

6.4. Tuan thi phap ludt vé bdo vé méi trurong:
Cong ty ludn tuan thi cac chinh séch vé bao vé méi truong tai cac cong truong thi
cong.

6.5. Chinh sach lién quan téi nguoi lao dong:
a) So lwong lao dong, mirc lwong trung binh doi Véi nguwoi lao dong: 894 ngudi, thu
nhap binh quén 8,86 tr.d/nguoi/thang.

b) Chinh sdach lao dong nham dam bao sirc khée, an toan va phuc lgi cia nguoi lao
dong:

Cong ty ludn quan tdm dén stic khoe, an toan va phic loi caa nguoi lao dong
bang viéc thuc hién cac quy dinh cia Bo luat lao dong. Nguoi lao dong dugc kham stc
khoe dinh ky hang nam do Céng ty thué cac co s& y té thuc hién. Nguoi lao dong duoc
huong ddy du cac ché do nghi 18, phép, BHXH, dn ca theo quy dinh. Hang nim Céng ty
c6 ché d6 nghi mat cho CBCNV.

C) Hoat dong dao tao nguoi lao dong:
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- Cong ty thyc hién dao tao bo sung tai chd bang hinh thic phan cong the bac cao
kém cap tho bac thap, thuc hién luan chuyén can bg, k¥ su gitta hién truong va van
phong va nguoc lai.

- Cong ty tao dieu kién va hd trg cho cac c& nhan ¢ nhu cau tu hoc dé nang cao
trinh d phu hgp vai nhu cau hién tai ciing nhu twong lai cia Cong ty.

6.6. B&o céo lién quan téi trach nhiém doi véi cong dong dia phwong:

Cong ty thdng qua t6 chic Cong doan, Poan thanh nién, Ban nit cdng tich cuc
tham gia cac cudc van dong ung ho cong dong tai dia phuong noi déng quan ciing nhu
chung tay cling ca nuéc hd tro ddng bao bi anh hudng boi thién tai 1 lut, ang ho ngudi
nghéo, hd trg xay dung nha tinh nghia v.v..

6.7. Bdo cdo lién quan dén hoat déng thi trwong vén xanh theo hwéng dan cua
UBCKNN:

I11. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. B4o cdao tong két nim 2017 va dw kién ké hoach nim 2018:

A. TONG KET NAM 2017:

1. Két qua san xuat kinh doanh:

a) Két qua san xuat:

- Vé san lwong: Pat 1.110 ty dong, dat 101% ké hoach nam.

- Vé tién qdé: Phan 16n céc cong trinh, hang muc cong trinh dam bao tién do, co tién
do tot hon han cac don vi khac cung thi cong. Trong nam, Cong ty da hoan thanh ban
giao 02 cong trinh gom: cau Nhat L¢ 2, cau vuot nut Nguyen Binh Khiém; hoan thanh
co ban cau Cam Hai, cau Bach Dang (hai go1 XL02, XL07), cau Cao Lanh, cic cau
thudc du an CW2B.

- Vé chdt lwong: Cac cong trinh, hang muc cong trinh do Cong ty thi cong hoan
thanh c6 chat lugng ky, my thuat duge dam bao, dugc cac cha dau tu va tu van danh gia
t6t.

- Vé an toan: Cong tac an toan lao dong phan 16n tai cac cong trinh duge dam bao
ngoai trir d6i, ba cong trinh con xay ra mat an toan, tai nan lao dong.

- Vé nghiém thu, thanh todn khoi leong: Pat két qua tot. Ca nam 2017, gid tri
nghiém thu dat 1.140 ty dong, bang 114% ke hoach ndm, thu tién ca nam dat 1.035 ty
dong, bang 103,5% ké& hoach nam.

b) Két qud thyc hién cac chi tiéu nghi quyét Pai héi dong cé dong:

Cén clr B4o céo tai chinh ndm 2017 da duoc kiém toan, két qua thuc hién cac chi
tiéu nghi quyet Bai hdi dong c6 dong thuong nién 2017 nhu sau:

. Ké hoach 2017 | Thuc hién nam 2017
TT Noi dung © 7'@; & ? ?am Ty l¢
(ty dong) (ty dong)
1 | Giatrisan lugng 1.100 1.110 101%
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2 | Doanh thu 900 1.033,467 114,83%
3 | Loi nhuan sau thué 15,0 13,829 92,2%
4 | Ty suat LN sau thué/DT 1,67% 1,338%

5 | Ty suat LN sau thué/VDL 37,11% 28,5%

6 | Ty lé chia cé tic DK 12-15% DK 10-12%

7 ggﬁg?gglg() g s (R 9,0 tricu 8,862 tridu 98,5%

2. Cong tac thi treong:

Cong tac thi trudng ndm 2017 c6 rat nhiéu khé khan. Vé khach quan, mot phan do
vén dau tu tir ngan sach tiép tuc sit giam, von dau tu theo hinh thirc PPP bi chitng lai.
Mot phan trén thi truong xuat hién thém nhiéu nha thau véi nhiéu chiéu thic tiéu xao dé
canh tranh. Vé chu quan, Cong ty chua c6 co ché rd rang vé cong tac thi trudng nén
trong qua trinh hoat dong c6 nhiéu vuéng mac. Két qua nam vira qua Cong ty chi co
thém dugc duoc 03 cong trinh mai véi tong gia tri 328,567 ty dong / ké hoach 1.000 ty
ddng. Cu thé gdm mot cong trinh nhan 1am thau phu cho TCT, hai cong trinh vén BOT.
Két qua thap vé cong tac thi truong dan téi Cong ty thiéu hut viéc 1am cac thang cudi

nam 2017 va nam 2018.
. Gia tri . C
TT Tén cong trinh — dia diem o ‘Al Tien do Ghi cha
(triéu dong)
. ... | Vénngan sach,
1 | Chu Hoang Van Thu— Hai Phong | 188.567 | 2 thang, ratngan | s ) cho
con 18 thang
TCT
Cau vuot nat Tan Kién — TP, ;
2 HCM 124.000 Von BOT
3 | Cau Subi Pum 1 16.000 Vén BOT
Téng cong 328.567

3. Cong tac dau tw, thanh ly tai san:

a) Cong tdc dau tu:

- Pau tw Mdy méc thiét bj thi cong:
Do han ché tai chinh va cong viéc méi nén ca nam 2017 Cong ty chi dau tu 4 muc
may thi cong vai tri gid 13,5 ty dong dap (ng yéu cau thi cong cua cac cdng trinh mai

trién khai.
Pon | S6 | Giatrico VAT o
TT Dien giai vi | lwong (triéu ddng) Ghi cha
Cau banh xich Zoomlion .. N . §
1 ZC550H Cai 1 4.050 Cau Hoang Van Thu
2 A A Cau vuot nit Nguyén
2 Cong truc dam don 5T Bo 1 1.100 Binh Khidm
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Cau thap QTZ250 R Ao .
3 (DH7027) Bo 1 5.850 Cau Binh Khanh
4 | Van thang SCQ100 Bo 2 2.500 Cau Binh Khanh
Cong 13.500

- Pau tw vt tw thi cong:

Tuong tu nhu méy thi cong, dau tu vat tu thi cong ndm 2017 chu yéu cho céc cong
trinh mai trién khai nhu cau vurot Nguyén Binh Khiém, cau Hoang Van Thu.

T Di&n giai \fl)i‘m ﬁqng f;(:ﬁgt;l (trieu | G cha
1 | Thép hinh mua méi cac loai Tan 213 2.812
2 | San pham thué gia cong bén ngoai Tan 279 5.787
3 | San pham Céng ty tu gia cong Tén 491 10.793
Cong 19.392

- DPau ti tai chinh: Theo Nghi quyét cia HPQT, Cong ty mua c6 phiéu cua Cong
ty ¢6 phan Dau tu Phat trién Long Thanh so tien 20 ty dong, ty 1€ nam gitr 25%. So tien
da dau tu 13 5,6 ty ddng.

b) Cong tac thanh ly may thiét bj, VTTC cii hong

Thuc hién chu trrong cia HPQT sang loc, phan loai may, thiét bi va vat tu thi cong
trong toan Cong ty va thanh ly nhitng may moc, thiet bi, vat tu thi cong cii hong, hét
khau hao, str dung khong hiéu qua. Két qua nhu sau:

- Thanh Iy May thiét b; thi cong: Dugc sy dong y ciia HDQT, Giam déc va Hoi dong
thanh ly tai san cua Cong ty da sang loc loai ra va to chirc ban thanh ly 12 dau may, thiet
bi thi cbng, quan ly hanh chinh thu hoi veé cho Cong ty so tién 1.337.600.000 dong.

- Thanh Iy vaz aur thi cong: Pugc sy dong ¥ cia HDQT, Giam doc va Hoi dong thanh
ly tai san cua Cong ty da sang loc loai ra va to chuc ban thanh ly 770 tan VTTC cac loai,
thu vé cho Cong ty so tién 3.370.000.000 dong.

4. Tinh hinh tai chinh:

Nhiing thang cudi nim dong tién ciia Cong ty khong duoc tot nhu ddu nim va cac
nam trudc. Do khong ¢ cong trinh mai nén khong co khoan thu tam tng, trong khi d6
phan I16n céc cong trinh dang vé dich nén tién thanh toan bi gitr lai (bao hanh, quyét
toan) ting 1én, san lwong hét nhung van phai chi tién hoan thién va giai thé cong trinh
dan dén Cong ty bi thiéu hut nguon 1am anh huéng ti kha niang dap wng yéu cau cho
san Xuat, ng nghia vu véi ngan sach va cham luong nguoi lao dong hon so véi trudc
day.

5. Cong tac to chirc — nhan su:

16



- V& nhan sy Ban Giam dbc: Nam 2017, Cong ty c6 2 1an thay doi nhan sy chic
danh Giam dbc theo yéu cau cia c6 dong 16n. Ong Pao Viét Tién thay 6ng Nguyén Vin
Vinh giit chite danh Giam déc Cong ty tir ngay 16/6/2017 dén ngay 01/01/2018.

- Vé lao dong: Sé lao dong trong bién ché cua Cong ty dau nim 1a 797 ngudi, cudi
nam 1a 725 ngudi, s6 ting trong ndm 93 ngudi, giam trong nim 165 ngudi, trong d6 nghi
huu 52 ngudi, thdi, bo viée 1a 113 ngudi. Giai doan cac thang dau nam khéi luong thi
cong rat 16n, Cong ty thuong xuyén thiéu lao dong tryc tiép. Tuy nhién dén cudi nim
nhiéu cdng trinh vao giai doan hoan thién, giai thé dan dén du thira lao dong, chu yéu la
lao d6ng gién tiép, phuc vu.

- V& thu nhép, thuc hién ché d6 chinh sach ngudi lao dong: Mic du c6 lc cham toi
3-4 thang, dén nay Cong ty da tra lwong hét thang 11/2017 cho ngudi lao dong trudc tét
AL 2018, lwong thang 12 s& tra nguoi lao dong sau tét 1én. Thu nhap binh quan nguoi
lao dong nam 2017 dat 8.861.791 ddng/nguoi/thang, so véi ké hoach 9,0 triéu bang
98,5%. Céc ché do khéc véi ngudi lao dong nhu bao hiém, I8 phép, tién ca duoc tra day
da nhu cac nam trugc. Cong ty tra thang lwong 13 bang mot thang lwong binh quén thuc
linh ctia nguoi lao dong nhu nam 2017.

- V& cdng tac nang bac, nang lwong: Nam 2017, Cong ty di t6 chuc thi nang bac cho
65 nguoi, nang bac luong cho 116 nguoi.

6. Cong tac khac:

Cong ty tao diéu kién cho cac t6 chirc Pang, doan thé trong Cong ty hoat dong theo
diéu lé cua cac to chue do. Cac t6 chirc Pang, doan thé théng qua cac hoat dong van hoa,
thé thao, tham quan, nghi mat da phat huy vai tro dong vién ngudi lao dong gan két voi
Cong ty.

B. KE HOACH PHAT TRIEN NAM 2018:

- Budc sang nam 2018, gia tri cac hop dong chuyén tiép con (gom ca du phong) 630
ty ddng. Trong d6 gié tri hop dong phai thuc hién hoan thanh trong nam 1a 323,5 ty dong
(xem phu dinh kém theo). So v&i ning lyc san Xuat cia nam 2017 méi dat 29%. Dé dam
bao viéc 1am cho CBCNV Cong ty. Gia tri san lwong thap nhat phai dat tir 800 ty dong.
Nhu vay gia tri san lwong con thiéu la gan 500 ty dong.

- Thi truong nganh xay dung cong trinh giao thong dang ¢ giai doan canh tranh khoc
liét do viéc it, nha thau nhiéu. Ban Giam ddc dé nghi xay dung mutc ké hoach san lwong
nam 2018 1a 800 ty dong. C4c chi tiéu sxkd trén co sd san lugng trén nhu sau:

T Ngi dung Thl,(rt;rggggz)on Ke (T;Z%hnzg) 18 T5le
1 | Giatrisan luong 1.110 800 72%
2 | Doanh thu 1.033,467 700 67,73%
3 | Loi nhuan sau thué TNDN 13,829 14,0 101,23%
4 | Ty suat LN sau thué/DT 1,338% 2%
5 | Ty suat LN sau thué /VBL 28,5% 28,9%
6 | Ty lé chia cé tuc DK 10-12% DK 10-12%
7 Ec‘)“ d’;';z‘;tﬁa?] gthé‘ng = 8,862 triu 8,862 triu 100%
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NHIEM VU VA GIAl PHAP THUC HIEN

1. Cong tac thij trewong:

- COng t4c thi truong 1a nhiém vy hang dau cua Cong ty trong nim 2018, c6 viéc
lam méi gitr dugc nguoi lao dong va giai quyét duoc bai toan tai chinh cua Cong ty. Dé
co thém gia tri san lugng 500 ty ddng thi phai c6 cac hop dong méi gia tri it nhat 1a gap
d6i va muon nhat phai duoc trién khai trong quy II va quy I11/2018. Day 1a nhiém vu hét
stre kho khin trong bdi canh hién nay. Trong quy | nay, dy kién Cong ty s& ky duoc 2
hop dong méi vai gid tri san lwong trén dudi 200 ty dong, trong d6 gia tri san lwong thuc
hién trong nam 1a 100 ty déng. Di véi gia tri san lwong 400 ty con lai, Ban 1anh dao
Cong ty s& quyet tam tim kiem bo sung bang duoc thong qua co ché, chinh sach mai cia
Cong ty vé cong tac thi truong cho phep nhiéu ca nhan, tap thé trong Cong ty cung tham
gia, dau tu mua cd phan tai mot sé du 4n BOT c6 tiém ning dé cung cb, bd sung viéc
lam cho Cong ty.

- Trén co sé thé manh cua Cong ty, cong tac thi trudng tap trung vao mot s6 phan
khtic chinh nhu sau:

+ Cong trinh vén ODA: Gom ca lam thau phu cho céc nha thau nudc ngoai.

+ Cong trinh vén ngan sach: Tiép tuc nhitng cong trinh theo bam tir 1au va tim hiéu
dat van dé nhitng cong trinh méi.

+ Cong trinh c6 k§y thuat kho, khong c6 nhiéu nha thau trong nudc ¢ du nang luc.

+ C6ng trinh vén BOT.

2. Cong tac diéu hanh san xuat:

Pam bao tién d9, chat luong, an toan, tiét kiém tai tit ca cac cong trinh cua Cong ty.
U tién cac ngudn luc cho cac cong trinh trong diém hién nay 1a ciu Hoang Vin Thu,
cau Mo Nhat, cau Binh Khanh. Hoan thanh. Ddi véi cong trinh dd va dang hoan thanh
tién hanh giai thé dut diém dé tranh phat sinh thém chi phi. Déi vai cac cong trinh do
dang con dang vudng mac vé thu tuc, mat bang, vén: kién quyét tam ding thi cong cho
c6 du diéu kién maéi to chic trién khai dé tranh phét sinh chi phi, @ dong vén. DBéi voi
cong trinh mai trién khai khi c6 du diéu kién thi cong tap trung nhan luc va vat tu thiét
bi dang c6 san hoan thanh dut diém tung hang muc dé nghiém thu, thanh toan sém dé
tang téc do quay vong von.

3. Cdng tac quan tri:

Cac quy ché quan ly noi bo cua Cong ty xay dung tir l1au, ¢ giai doan Cong ty c6 cd
phan chi phdi cia Nha nude. Dén nay Cong ty do 100% tu nhan s¢ hitu cac quy ché trén
c6 nhiéu quy dinh khéng con phu hop. Dé xay dung bo may quan tri hién dai, hoat dong
c6 hiéu qua, Ban Giam d6c s& tham muu HPQT sira ddi, b6 sung bo quy ché quan Iy noi
bo theo cac quy dinh hién hanh cua phap luat va pht hop véi md hinh quan Iy cong ty c6
phan tu nhan.

- Cong tac tai chinh: Nhu di bao céo & trén, tir nra cudi ndm 2017 téi nay va cac
thang tiép theo, cong tac dam bao can d6i dong tién cho Cong ty tré thanh mot nhiém vy
quan trong dé cac hoat dong san xuat kinh doanh ciia Cong ty dugc 6n dinh. Trong thoi
gian t6i, Giam ddc s& chi dao phong nghiép vu 1ap ké hoach thu chi chi tiét hang thang.
Quyét liét chi dao cdng tac nghiém thu, thu tién tir cac du &n. Thuc hanh tiét kiém chi,
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wu tién cac khoan chi dem lai nguon thu nhanh, thu nhiéu. Bam phéan véi mot sé cha no
l6n dé gidn no..

- Cong tac sap xép lai bo may quan ly, nhan sy: Bo may quan ly caa Cong ty hién
dang cong kénh. Cung véi viéc sira d6i, bo sung cac quy ché quan 1y noi bo, ndm 2018
céi tién bo may quan ly nhat 12 & vian phong Cong ty véi muc tiéu hiéu qua, tiét kiem
hon so véi trude. Di v6i ngudi lao dong tai cac don vi, b tri lao dong du cho cac cong
trinh dang thi cong, con lai bat budc phai bé tri nghi chd dén khi c6 viéc méi.

- Cong tac giao nhan khoén: Thuc hién giao nhan khodn triét dé gitra Cong ty va cac
don vi thi cdng. Xay dung ban giao nhan khoan c6 chat lugng tét, vira dam bao loi ich
cua Cong ty, vira ¢ tinh kha thi cho don vi nhan khoan theo phwong chdm win-win dé
dam bao nang cao chét lugng cong tac khoan cua Cong ty. Pay la cong viéc trong tam
trong nam t6i, Ban giam déc s& quyét liét thuc hién bang duoc.

- Cong tac quan ly k¥ thuat: Bién phép to chac thi cong quyét dinh téi 50% gia
thanh cong trinh nén cong téc ky thuat ngoai dam bao chat luong, tién do, an toan thi
cong cong trinh can c6 nhiéu phuong én so sanh dé lya chon phuong an c6 gia thanh
thap nhat. Tlep tuc hoan thién dé lam cha cong nghé thi cong cau vom tai cau Hoang
Vin Thu dé ap dung vao cong trinh tiép theo.

- Cong tac dam bao an toan lao dong: Thuc hién xuyén subt tir khi thiét ké toi qua
trinh thi cdng tai hién truong. Ngoai cong tac dam bao an toan lao dong ddi véi cac hang
muc do CoOng ty tu thi cong, cac don vi phai thuong xuyén quan tdm téi cong tac dam
bao an toan lao dong cua cac don vi thau phu, lao dong thué ngoai thi cong tai cac cong
trinh ctia Cong ty.

4. Cong tac dau tu:

a. Pau tw mdy moc, vt tw thi cong:

- Pé thi cong céc cdng trinh, hang muc cong trinh theo céc hop dong hién hanh
Cong ty chua phai dau tu thém may moc, thiét bi va vat tu thi cong ma chi can té chic
t6t khau luan chuyén VTTC, sira chita may mac thiét bi thi cong hién c6. Khi c6 cong
viéc méi xuat hién, doi hoi bat buoc phai dau tu may moc, thiét bi va vat tu thi cong moi
dé dam bao chat lugng, tién do cong trinh lac d6 méi xem xét dau tu mua sam theo trinh
tu, thu tuc Cong ty quy dinh.

- Ngoai ra tiép tuc chuong trinh ra so4t, thanh Iy may moc, thiét bj va vat tu thi cong
cii, hong, sir dung khong hiéu qua dé thanh Iy thu hoi vén, giai phong kho bai.

b. Pau tw tdi chinh:

- Pé bd sung quy viéc lam cho Cong ty, theo xu thé chung trén thi truong Cong ty
c6 thé s& tham gia dau tu vao mot sé du an BOT duéi hinh thirc mua lai ¢6 phan cua cac
nha du tu khac. Khi xuat hién co hdi, Ban giam ddc s& tham muu HPQT dé xem xét
quyét dinh.

5. Cong tac thi dua, khen thwéng:

Phéi hop va tao diéu kién cho céc to chuc doan thé trong Cong ty: Cong doan, Poan
thanh nién to chirc cac phong trao thi dua san Xuat, thi dua phat huy sang kién, cai tién,
thi dua tiét kiem trong san XUat v.v.. & cac don vi, phong ban; t6 chic cac phong trao van
hoa, vin ngh¢, thé thao,... d& dong vién ngudi lao dong nhiét tinh cong tac, hiéu va gin
b6 voi tap thé, vai Cong ty.
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2. Giai trinh ciia Ban Giam déc d6i véi y kién kiém toan: Khong co

3. Bio cdo danh gia lién quan t6i trach nhiém vé méi truong va xa hdi caa
Cong ty:

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY:

1. Panh gia cia Hji ddng quan tri vé ciac mit hoat dong ciia Cong ty:

- Cong tac san xuét kinh doanh: Nam 2017, cac hoat dong san xuét kinh doanh cua
Cong ty dat duoc két qua tt vé san luong, doanh thu va thu tién. Tuy nhién cac chi tiéu
lgi nhuén chua dat muc tiéu dé ra. Cong tac thi truong co nhiéu kho khin do dau tu ngan
sach giam va cac du 4n dau tu theo hinh thitc PPP giam sut nhidu. Ca nim Cong ty cd
thém dugc 3 cong trinh méi ddn dén quy cudi ndm thiéu viéc 1am va kho khin tai chinh.

- Céc hoat dong khac ctia Cong ty van dién ra binh thuong.

2. Panh gia cia HPQT vé hoat dong ciia Ban Piéu hanh:

Ban diéu hanh Cong ty di chu dong, linh hoat bam sat cac Nghi quyét, Quyét
dinh caa HPQT, c6 cac giai phap hop 1y trong cong tac quan 1y, chi dao, diéu hanh. San
lugng, doanh thu, thu tién déu & mirc cao. Cac cong trinh do Cong ty thi cong dam bao
tién @0, chat luong va an toan. Tuy nhi€n mot s6 chi tiéu vé két qua nhu loi nhuan chua
dat duoc muc tiéu dé ra, cong tac thi truong dat két qua thép...

3. Cac ké hoach, dinh huwéng ciia Hoi dong quan tri:

- Cin ctr két qua SXKD nam 2017, quy viéc 1am gbi ddu sang ndm 2018 va tinh
hinh tim kiém thi trudng kho khin, canh tranh khoc liét trong nganh xay dung co ban,
Ho1 déng quan tri dinh huéng mat s6 chi tiéu chinh trinh PHDCD thuong nién nam
2018 nhu sau:

Thuc hién | Ké hoach
TT Ngi dung 2017‘ 2018‘ Ty 1§ Ghi cha
(triéu dong) | Triéu dong
1 | San luong 1.110.000 800.000 72,07%
2 | Doanh thu 1.033.467 700.000 67,73%
3 | Doanh thu tai chinh 1.846
4 | Thu nhap khac 15.341
5 | Téng chi phi 1.032.257 682.500 | 66,23%
6 | Loi nhuan trusc thué 18.296 17.500 |  95,65%
7 | Thué thu nhap doanh nghiép 4.467 3.500 78,35%
8 | Loi nhuan sau thué 13.829 14.000 | 101,24%
9 | LN sau thué /VBL 28,51% 28,9% | 101,37%
10 | LN sau thué /DT 1,338% 2% | 149,25%

Can cir muc tiéu chién luge nay, HDQT thong nhat tap trung thuc hién cac nhém
gidi phép sau:
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+ Thi nhit: Cong tac thi treong: Pay 13 nhiém vu hang dau cia Cong ty nim
2018, cong tac thi truong cd két qua tot méi giit duge nguoi lao dong va méi thao g
kho khan tai chinh, luan chuyén dong tién cla Cong ty. Hién nay quy moé thi truong
truyen thong hep trong khi c6 rat nhiéu nha thiu tham gia nén canh tranh dién ra rat
quyét liét. Trong thoi gian toi, HDQT va Ban Giam dc Cong ty sé tim moi giai phap dé
o thi truong dam bao viéc lam cho nguoi lao dong, co 1gi nhuan cho Cong ty.

+ Thi hai: P6i méi co' ché quén tri, ning cao hiéu qua san xuit kinh doanh:
Ra soat nhitng diém chua hop 1y, bat cap trong Diéu 1¢, trong Quy ché quan 1y ndi bo
ctia Cong ty, cap nhat nhiing chinh sich méi trong quan tri cong ty. Tir d6 sira d6i didu
16, xay dung, hoan thién bd quy ché ndi bd méi. Xay dung quy ché Quan trj Cong ty
theo quy dinh ctia phap luat Viét Nam. nham quan ly mot cach chit ché, toan dién va
ddng bo trong san xuét kinh doanh va dau tu. Nghién ctru d6i méi vé co ciu t6 chirc bd
may quan ly, diéu hanh san xuit cuia Cong ty tinh gian gon nhe nham nang cao hiéu qua
cong tac diéu hanh va quan 1y ctia Cong ty. Thir nghiém hinh thirc tong thau nhu mét s6
don vi di trude da lam.

+ Thi ba: X4y dung phat trién ngudn nhén lwe: Tiép tuc co cdu lai lao dong tai
van phong, chi nhanh va céc don vi. Xay dung chinh sach dao tao va phat trién ngudn
nhan lyc ciia Cong ty nham xdy dung doi ngii lao dong tinh thong nghiép vu, gan bo voi
doanh nghiép dap Gmg yéu cau san xuat va phat trién ctia Cong ty.

+ Thi tu: Pau tw thay thé, bo sung may moc thiét bi thi cong: Tiép tuc chuong
trinh dau tu d6i moi may moc thiét bi thi cong cong trinh. Ul tién dAu tu may moc thiét
bi thé hé mdi, tiét kiém ning luong, ning suét cao.

V. QUAN TRI CONG TY:
1. Hoi dong quan tri:
a) Thanh vién va co cau cua Héi dong qudn tri (thoi diém 31/12/2017):

TYIESo | Thanh vien
TT Ho tén Chirc vu hiru co - Ghi cha
2 dieéu hanh
phan

1 | Quach Ba Vuong Chu tich Khoéng Chuyeén trach
2 | P6 Huy Hung Uy vién Khong Kiém nhiém
3 | Nguyén Huy Khoi Uy vién Khong Kiém nhiém
4 | Nguyén Vin Vinh Uy vién 0,61% Co Phé giam déc
5 | L& Xuén Loc Uy vién Khoéng Kiém nhiém

b) Céc tiéu ban thugc Héi dong quan tri: HPQT khong thanh 1ap céc tiéu ban ma
phéan cong nhiém vu cho cac thanh vién cia HPQT nhu sau:

i. Ong Quach Ba Vwong — Chua tich Hi dong quan tri (chuyén tréach):

- Thyc hién chirc nang, nhiém vy, quyén han ciia Chu tich Hoi dong quan tri quy
dinh tai Biéu I¢ Cong ty va cac quy dinh hién hanh cua phap luat.

- Dai dién theo phép luat caa Cong ty.

- Chu tai khoan cua Cong ty tai cac ngan hang, kho bac.
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- Thay mat Hoi dong quan tri ky cac Nghi quyet Quyét dinh, cac hop dong, thoa
thuan va cac van ban khac thudc tham quyén caa Hoi dong quan tri.

- Chiu trach nhiém chung m()I? cong viéc cua Hoi dong quan tri. To chgrc, phan
cong nhiém vu cho cac thanh vién dé thuc hién nhiém vu quyén han cua Hoi dong quan
tri. Xay dung chuong trinh, ke hoach hoat dong cua Hoi dong quan tri, phan cong chuan
bi tai liéu, noi dung cac cudc hop, triéu tap va chu tri cac cudc hop cua Hoi dong quan
tri.

- To chuc trién khai thuc hién cac nghi quyét cua Pai hoi dong co dong Cong ty
theo quy dinh hién hanh va biéu 1¢ Cong ty.

- _Theo ddi, don doc viéc thuc hién cac nghi quyeét, quyeét dinh va cac hiém vu cua
Ho1 dong quan tri.

- Truyc tiép chi dao, quan 1y, giam sat cac linh vyc:

+ Chién lugc phat trién, ké hoach san xuét kinh doanh;

T6 chic bo may, cong tac can b, dao tao thudc tham quyén cua Hoi dong quan

+

tri;

Piéu hanh hoat dong san xuét kinh doanh hang ngay caa Cong ty;
Tai chinh - ké toan:

Déi ngoai, tiép thi, thi truong;

Dau tu phat trién, thanh ly tai san;

Co phan, ¢6 phiéu, quan hé c6 dong;

Xay dyng cac quy ché va quy dinh quan ly noi bo;

Bao vé an ninh chinh tri ndi bo;

Thi dua, khen thuong, Ky luat.

+ + + + + + + +

ii. Ong Nguyén Huy Khéi — Uy vién Hai ddng Quan tri (kiem nhiém):

- Tham gia c4c cong tac quan tri Cong ty theo Diéu Ié Cong ty va cac quy dinh hién
hanh cua phép luat.

- Trién khai thyc hién cac bién ban, nghi quyét, quyét dinh cua Hoi dong quan tri
va cac van ban khac do Hoi dong quan tri ban hanh.

- Tryc tiép chi dao, quan 1y, giam sat cac linh vuc:

+ Nghién  ctu ung dung khoa hoc ky thuat va  cong

nghé mai vao qué trinh hoat dong san xuat kinh doanh cua Céng ty;

+ Nghién cau, tng dung cong nghé thong tin, cac phan mém thiét ké va quan ly;

+ wThé\.m dinh du an dau tu cua Cong ty (T6 truong To tham dinh dy 4an dau tu phat

trien cia HDQT);
-Tham gia chi dao, quan ly, giam sat cac linh vyc:

+ Nghién ctu, xay dung chién luoc phat trién, ké hoach san xuat kinh doanh cua
Ccong ty;

+ Ddi ngoai, tiép thi, thi truong;

+ Huéan luyén, dao tao;

+ Quyét toan, thu héi cong no;

+ Thi dua, khen thudng, ky luat;
-Thuc hién cac nhiém vu khac do Hoi dong quan tri giao.

22



iii. Ong Nguyén Vin Vinh — Uy vién Hgi dong quan tri (kiém nhiém) kiém Pho
Giam doc Cong ty:

- Tham gia c4c cdng tac quan tri Cong ty theo Diéu 1é Cong ty va cac quy dinh hién
hanh cua phap luat.

- Trién khai thuc hién céc bién ban, nghi quyét, quyét dinh cta Hoi dong quan tri
va cac van ban khac do Hoi dong quan tri ban hanh.

- Truyc tiép chi dao, quan 1y, giam sat cac linh vyc:
Xay dung dinh muc kinh té ki thuat, don gia tién luong;
Quan Iy vat tu thi cong, may moc thiét bi thi cong;
Quyét toan, thu hdi cong no cua Cong ty;
Phéi hop hoat dong gitra Hoi dong quan tri véi Pang ty va doan thé khac;
An toan lao dong, v¢ sinh moi truong.

- Tham gia chi dao, quan ly, giam sat cac linh vuc:

+ Nghién cau, xay dung chién lugc phat trién, ké hoach san xuat kinh doanh cua

Cong ty.

+ Doi ngoai, tiép thi, thi truong;

+ Tham gia diéu hanh céc hoat dong san xuat kinh doanh cua Cong ty;

+ T6 chic bo may, nhan sy;

+ Ung dung khoa hoc, ki thuat va cong nghé mai vao qué trinh hoat dong san xuat
kinh doanh cua Cong ty;

+ Pau tu, thanh Iy tai san cua Cong ty;

+ Bao vé an ninh chinh tri noi bo;

+ Thi dua, khen thuong, ky luat;

- Thuc hién cac nhiém vu khac do Hoi dong quan tri giao.

iv. Ong Lé Xuan Lac — Uy vién Hdi dong quan tri (kiém nhiém):

- Tham gia c4c cong tac quan tri Cong ty theo Diéu Ié Cong ty va cac quy dinh hién
hanh cua phép luat.

- Tham gia chi dao, quan 1y, gidm sat cong tac dau tu, thanh 1y tai san ciia Cong ty.

- DPuoc uy quyen cua Chu tich Hoi dong quan tri thuc hién cac quyen va nghia vu
Chu tich H61 dong quan tri theo khoan 4 Bicu 29 biéu 1€ Cong ty.

- Trién khai thuc hién céc bién ban, nghi quyet, quyét dinh cua Hoi dong quan
tri va cac van ban khac do Hoi dong quan tri ban hanh.

- Tryc tiép chi dao, quan 1y, giam sat cac linh vuc:

+ Kiém tra, giam sat thyc hién cac quy ché va quy dinh quan ly
noi bo cua Cong ty;

- Tham gia chi dao, quan ly, giam sat cac linh vuc:

+ Nghién cau, xay dung chién lugc phat trién, ké hoach san xuat kinh doanh cua

Cong ty;

+ Pbi ngoai, tiép thi, thi truong

+ Ung dung cdng nghé thdng tin, cac phan mém thiét ké va quan ly;

+ Quyét toan, thu hdi cong no caa Cong ty;

+ Thi dua, khen thuong, Ky luat.

+ + + + +
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- Thuc hién cac nhiém vu khac do Hoi dong quan tri giao.

v. Ong DS Huy Hung — Uy vién Hi ddng quan tri (kiém nhiém):
- Tham gia c4c cong tac quan tri Cong ty theo Diéu 1é Cong ty va cac quy dinh hién
hanh cua phap luat.
- Trién khai thyc hién céc bién ban, nghi quyet, quyét dinh cuia Hoi dong quan
tri va cac van ban khac do Hoi dong quan tri ban hanh.
- Truyc tiép chi dao, quan 1y, giam sat cac linh vyc:
+ Xay dyng va phat trién vin héa doanh nghiép;
+ Hoat dong cong déng, doan thé.
- Tham gia chi dao, quan ly, giam sat cac linh vuc:
+ Nghién ciu, xay dung chién lugc phat trién, ké hoach san xuat kinh doanh cua
Cong ty;
Déi ngoai, tiép thi, thi truong
Ung dung céng nghé théng tin, cac phan mém thiét ké va quan ly;
Quyét toan, thu hdi cong no cua Cong ty;
Thi dua, khen thuong, Ky luat.
Thuc hién cac nhiém vu khac do Hai déng quan trj giao.

+ + + +

2. Hoat déng cia Héi dong quan tri:

- Hoat dong cua HDQT nam qua lu6én bam sat tinh hinh thuc té SXKD cia Cong
ty. Hang quy HDQT da t6 chirc hop dinh ky, ngoai 6 cudc hop chinh thirce HDQT con to
chtic 1ay ¥ kién céc thanh vién HDQT dé quyet dinh mot sO van dé cap bach khac. Ca
nam 2017 HPQT da ban hanh nhiéu nghi quyet quyét dinh vé chu truong, bién phap chi
dao san xuat kinh doanh, t6 chirc nhan sy, du tu, thanh 1y tai san, t6 chirc hop Pai hoi
dong c6 dong thuong nién 2017 thanh cong v.v..

- Thang 6/2017, tai Pai hoi c6 dong thuong nién 2017, Ong Quach B4 Vuong tai
ctr chtrc Chu tich HDQT, Ong Nguyén Huy Khoi téi cir thanh vién HPQT, Ong P4 Huy
Hung va Ong Lé Xuan Loc dd duoc bau bo sung vao HPQT thay thé cho Ong Piang
Thanh Binh va Ong Dinh Vin Thanh, HPQT di b6 nhiém Ong Pao Viét Tién lam Giam
dbc mai cia Cong ty.

- Theo uy quyén cta Pai hoi dong c6 dong, HPQT di lwa chon Céng ty TNHH
Kiém toan CPA Viét Nam lam kiém toan Béo cdo tai chinh nam 2017.

- P t6 chuc 1 1an ldy y kién c6 dong bang vin ban dé thong qua mot sé quyét dinh
quan trong vé hop tac dau tu du 4n méi.

- Pa tryc tiép quan 1y, diéu hanh dong tién cta Cong ty theo quy dinh trong quy
ché quan 1y tai chinh.

- HDQT da thyc hién nghiém chinh ché do bao cdo va cong bd thong tin doanh
nghiép vdi cac co quan quan ly nha nude.

3. Hoat dong cia thanh viéen HPQT déc lap khong diéu hanh: Khong cé

4. Hoat @ong cia cac tiéu ban trong Hai dong quan tri: Khong thanh Idp tiéu ban
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5. Danh s&ch céc thanh vién Hgi dong quan tri c6 chieng chi dao tao vé quan tri
cong ty. Danh sach cac thanh vién Hoi dong quan tri tham gia cac chwong trinh ve
quan tri cong ty trong nam: Khong co

6. Ban Kiém soat:
a) Thanh vién va co cdu cua Ban kiém soéat:

TT Ho tén Chiic vu Sﬁsgah‘;rzﬁn ché sf&\?ﬂ\&u Ghi chi
1 | Nguyén Vin Trung Truang ban - -
2 | Tran Thi Giang Uy vién - -
3 | Tran Btc Cuodng Uy vién 266.600 5,5%

b) Hoar déng cia Ban kiém soat:

- Danh gia hoat dong:

+ Ban kiém soat da thyc hién cong viéc theo quyén han va trach nhiém theo quy
dinh ciia Luat doanh nghiép, Piéu 18 cong ty, Quy ché t chirc va hoat dong ctia BKS.

+ Kiém tra, giam sat viéc thuc hién cac nghi quyét cua DPai hoi déng ¢ dong, cua
Hoi dong quan trj va cac hoat dong ctia Ban giam doc, xem xét sy phu hop.

+ Hang thang BKS da giam sat, theo doi thuc hién, danh gia cong tac quan 1y cta
HDQT, giam sat cong tac diéu hanh hoat dong san xuat kinh doanh ctia Ban giam déc.

+ Ban kiém soat d3 xem xét hé thong tai chinh, kiém tra s6 sach ké toan.

+ Luon bam sat, theo doi tinh hinh thyc hién cac cong tac trién khai, diéu hanh san
xudt kinh doanh phu hop véi cac quy dinh hién hanh.

+ Ban kiém soat da tham gia cac cudc hop cua Cong ty, dong gop y kién, thao luan
trong cudc hop vé hoat dong san xuat kinh doanh.

+ Ban kiém soat di tién hanh kiém tra tinh hinh hoat dong San xuét tai cac cong
truong Mién Nam va chi nhanh TP HCM cua Cong ty.

- Céc cudc hop cua Ban kiém soat:

+ Khi Pai hoi dong ¢ dong két thiic, Ban kiém soat tién hanh té chirc hop dé phan
cong va trién khai nhiém vu cho ting thanh vién. Hang thang Ban kiém soat tién hanh
hop mot 1an dé danh gia cong tac quan 1y va diéu hanh.

+ T6 chirc kiém tra tinh hinh san xuét va quan 1y tai cac cong trudng; Ban kiém soat
d3 tién hanh cac chuyén cong tac dé kiém tra tinh hinh thyc té thi cong & cac duy an.

+ Lén ké hoach kiém tra, giam sat, xem xét s0 sach ké toan va cac nhiém vu khéc;

+ Trudng ban kiém soat da gop ¥, thao luan v6i Hoi dong quan tri trong viée trién
khai va thuc hién cac ké hoach ctia Cong ty. Ban kiém soat da phdi hop kip thoi voi Hoi
dong quan tri trong viéc lay ¥ kién thanh vién Hoi dong quan tri va dam bao cic thanh
vién Hoi déng quan tri thyc hién ding chirc nang, churc trach nhi¢ém vu theo Luat doanh
nghiép va Diéu 1¢ cong ty, cac Quy ché ndi bo.
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7. Cac giao dich, thui lao va cac khoan loi ich ciia Hoi dong quan tri, Ban giam
doc va Ban kiém soat:

a) Luwong, thuong, thu lao, cac khodan loi ich:

A , Thu nhap o
TT Ho tén Chirc vu 2017 Ghi chu
A | Hoi dong quan tri 775.672.000
1 | Quach Ba Vuong Chu tich 474.007.000 Chuyeén trach
. 3 s Kiém nhiém, mién
2 | PBinh Van Thanh Uy vién 26.667.000 nhiém T6/2017
. . e Kiém nhiém, mién
3 | bang Thanh Binh Phé Chu tich 15.000.000 nhiém T6/2017
x . Kiém nhiém, b nhiém
4 | bo Huy Hung Uy vién 50.555.000 t T6/2017
Ao At n . Kiém nhiém, bo nhiém
5 | Lé Xuan Lgc Uy vién 50.555.000 th T6/2017
6 | Nguyén Vin Vinh Uy vién 79.444.000 Kiém nhiém
Nguyén Huy Khoi Uy vién 79.444.000 Kiém nhiém
B | Ban Giam déc 1.957.071.105
X e\ Y Kiém nhiém, mién
1 | Nguyén Van Vinh Giam doc 364.623.000 nhiem T6/2017
iap i L ax Kiém nhiém, bo nhiém
2 | bao Viét Tien Giam doc 221.222.000 t T6/6/2017
3 | Khuit Quang Huy Phé Giam déc 324.489.532
4 | Pao Trong Nam Ph6 Giam déc 323.984.573
5 | Vo6 Coéng Giang Ph6 Giam déc 417.447.000
6 | Hoang Son Hai Ph6 Giam déc | 305.305.000
C | Ban Kiém soat 336.296.000
x e . Chuyén trach, mién
1 | Nguyen Thi Bich Hanh | Truong BKS 125.895.000 nhiem T6/2017
\ . " Kiém nhiém, mién
2 | Tran Quang Thao Uy vién 16.000.000 nhiém T6/2017
< ) . Kiém nhiém, mién
3 | Nguyén Trong Huong Uy vién 16.000.000 nhiém T6/2017
X s \ Chuyén trach, b6 nhiém
4 | Nguyeén Van Trung Truong ban 165.069.000 tr T6/2017
NI " Kiém nhiém, b nhiém
5 | Tran Thi Giang Uy vién 21.666.000 t T6/2017
. . . Kiém nhiém, b nhiém
6 | Tran Bic Cuodng Uy vién 21.666.000 th T6/2017
Tong cong 3.099.039.105
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b) Giao dich cé phiéu cua cé déng néi bé: Khong co

¢) Hop dong hodc giao dich véi cé dong ndi bg:

- Nim 2017 Cong ty dd c6 mot s6 hop dong ky két véi cd dong nodi bo la Tong
cong ty xay dung cong trinh giao thong 1-Céng ty CP (Ciencol) va Cong ty c6 phan TM
NGK Khanh An (Cdng ty Khanh An) nhu sau:

- Hop ddng hop tac kinh doanh Céng ty c6 phan TM NGK Khanh An.

- Hop ddng thau phu thi cong tru T12 va két cdu phan trén cau chinh cau Hoang
Van Thu - TP Hai Phong véi Ciencol.

- Hop déng giao Cong ty CP co khi xay dyng 121 - Ciencol (Cong ty con cua
Ciencol) lam thau phu thi cong mot so6 hang muc géi thau BR2- Nt giao Tan Kién.

- Hop dong giao Cong ty CP co khi xdy dung 121 - Ciencol Iam thau phu thi cdng
Tram thu phi Go6i thau XL02 — Cau Bach bang.

- Phu luc Hop dong giao Xi nghigp cau 18 — Ciencol (don vi phu thugc cia
Ciencol) thi cdng tru P20 — G4i thau XL02 — Dy an cau Bach Bang.

- PLHP véi Ciencol thi cong cau vuot nit giao tuyén tranh QL1 - Thanh Hoa.

Céc hop dong trén déu thugc tham quyen quyet dinh cia HDQT va HPQT da co
nghi quyét chap thuan cac hop dong trén theo dung quy dinh.

d) Viéc thuec hién cdce quy dinh vé quan tri cong ty:

Cong ty chap hanh cac quy dinh vé quan tri cong ty theo huéng dan cua Luat
doanh nghiép, Luat chirng khoan va cac van ban c6 lién quan khac.

V1. BAO CAO TAI CHINH:
1. Y kién kiém toan:
Y kién kiém todn cia Kiém tosn vién

l'heo y l\lv.n cua ching t6i, Bao cdo tai chinh kem theo da phan anh trung thuc va hop 1y, trén cac khia canh
trong yeu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 ndm 2017 ciling nhur két qua hoat dong kinh
doanh va céc ludng luu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hop véi Chudan mye ké toan
Viét Nam, Ché do ké toan doanh nghi¢p Vigt Nam hi¢n hanh va cac quy dinh phap 1y ¢6 lién quan dén viéc
lap va trinh bay Bdo cdo tai chinh.

Van dé khic

Bdo cdo tai chinh cho niam tai chinh két thic ngay 31/12/2016 dugc kiém toan bai Cong ty kiém toan khac.
Bao cao kiém toan duoc phat hanh ngay 31/03/2017 vai v kién chap nhan toan phan

Phan Huy 'l'hrzr';rvl;:
Tong Giam doc Kiém toin vien

S0 Giay CN DKHN kiém toan: 0147-2018-137-1 S6 Gidy CN DKHN kiém toan: 1806-2018-137-
Thay mat va dai dién

CONG TY TNHH KIEM I'OAN CPA VIETNAM

Thanh vién Hiang Kiém todan Quoc té Moore Stephens

Ha Ngi, ngay 28 thang 3 nam 2018
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Toan vin Béo cdo Kiém toan doc 1ap dugc thé hién trong Béo céo tai chinh da dugc
cong bo thong tin nhu néu dudi day.

2. " Bio cio tai chinh dwgc kiém todn:

Toan vin Béo céo tai chinh dd duoc kiém toan cho nim tai chinh két thic vao
ngay 31/12/2017 cua Cong ty da dugc guri t6i UBCKNN, HNX, dang tai trén trang
thong tin dién t&r ciia Cong ty (congtycpcaul2.vn/Quan hé cd dong/Béo cdo tai chinh)
vao ngdy 28/3/2018 va dang trén Tap chi Tai chinh ctia B Tai chinh @& cong bé thong
tin theo quy dinh. M

Xac nhan cia dai dién
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