CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU TAN BIEN ~ Pjclap - Tu do — Hanh phic
sé: 06 /NQ-HPQTCSTB Téy Ninh, ngay A9 théng 4 ndam 2018
NGHI QUYET
Hji dong quin tri Cong ty CP Cao su T4n Bién
Quy 1/2018

HOI DPONG QUAN TRI CONG TY CO PHAN CAO SU TAN BIEN

Cin cu Ludt Doanh nghiép ngay 26 thang 11 nam 2014;

Cin ctt Quyét dinh s6 09/Qb-HDQTCSTB ngay 05/5/2016 cua Hoi ddng quan tri
Cong ty CP Cao su Téan Bién v€ viéc ban hanh Piéu 1& TS chirc va hoat dong cta Cong ty
CP Cao su Tan Bién;

Cén ctr Quyet dinh sb 69/Qb-HDQTCSTB ngay 28/8/2016 cua Hoi ddng quan tri
Cong ty CP Cao su Téan Bién veé viéc ban hanh quy ché n6i bd vé quan tri Cong ty CP Cao
su Tan Bién,;

Cin cit Bién ban sb 61/BB-HPQTCSTB ngay 29/3/2018 ciia Héi dong Quan tri Cong ty
Cb phén Cao su T4n Bién,

QUYET NGHI:

Piéu 1. Théng nhat thong qua Béo cdo tinh hinh thuc hién ké hoach SXKD quy I va
phuong hudng, nhiém vu quy 1I/2018 cua Cong ty Cb phin Cao su T4n Bién.

Piéu 2. Thong nhit thong qua Bao cdo tai chinh riéng va Béo cao hop nhit nam 2017
(tr ngay 01/01/2017 — 31/12/2017) cua Céng ty Cb phan Cao su T4n Bién.

a) Béo céo tai chinh riéng nam 2017 ctia Céng ty C6 phan Cao su Tan Bién, véi mot
s4 chi tiéu chu yéu nhu sau:

I. Bang cin d6i ké toan tai ngay 31/12/2017: /e
Clu tleu PR R I\;I{f 1. 86 cudi ky \’
A- TAI SAN NGAN HAN 100 443.943.405.322 |  330.954.950.684
I Tién va céc khoan tuong duong tién 110 225.532.495.010 |  140.846.345.536
II. Déu tu tai chinh ngén han 120 14.000.000.000 11.000.000.000
IH. CéC khoén phéi thu ngén han 130 55.]33.325.956 100 597 735 ]57
IV. Hang ton kho 140 138.258.831.876 60.382.985.478
V. Tai san ngan han khéc 150 11.018.752.480 18.127.884.513
B - TAI SAN DAI HAN 200 840.222.622.159 |  754.527.018.322
I. Cac khoan phai thu dai han 210 0 0
I Tai san 6 dinh 220 65.357.894.723 | 78.978.426.973
III. Bét dong san ddu tu 230 0 0
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IV. Tai san d¢ dang dai han 240 68.540.104.361 47.612.627.943
V. Déu tu tai chinh dai han 230 699.835.347.563 | 623.055.308.895
VI. Tai san dai han khic 260 6.489.275.512 4.880.654.511
TONG CQNG TAI SAN (270 = 100 + 200) 270 | 1.284.166.027.481 | 1.085.481.969.006
C -NQ PHAI TRA 300 131.826.039.383 | 102.575.446.243
I No ngin han 310 103.216.022.447 85.381.277.995
IL. No dai han 330 28.610.016.936 17.194.168.248
D - VON CHU SG HUU 400 | 1.152.339.988.098 |  982.906.522.763
Von gop cia chi so hitu 411 879.450.000.000 | 879.450.000.000
Quy dAu t phat trién 418 31.036.956.829

Loi nhugn sau thué chua phan phoi 21| 041853.001269 | 103.456,522.763
Téng cing ngudn von (440 = 300 + 400) 440 | 1.284.166.027.481 | 1.085.481.969.006
IL Bio cio két qua hoat djong kinh doanh nam 2017:

Chitiéu | Nimnmay Nimtruge

1. Doanh thu bén hang va cung cap dich vu

415.189.038.283,00

258.295.382.970,00

»

2. Céc khoan gidam trir doanh thu 2

3. Doanh thu thudn vé ban hing va cung

c&p dich vu (10=01-02) , 10 415.189.038.283,00 258.295.382.970,00
4. Gia von hang ban 11 308.619.734.826,00 194.935.810.255,00
5. Loi nhuan gdp vé ban hang v cung cép ~

dich vu (20=10 - 11) 20 106.569.303.457,00 63.359.572.715,00
6. Doanh thu hoat dong tai chirih 21 6.556.985.351,00 2.666.593.020,00
7. Chi phi tai chinh 22 714.953.680,00 273.836.100,00
- Trong d6: Chi phi ldi vay 23 124.265.221,00 60.811.708,00
8. Phan 14 16 trong cong ty lién doanh, lién 24

két

9. Chi phi ban hang 25 3.898.687.441,00 1.943.330.286,00
10. Chi phi quéan ly doanh nghiép 26 33.211.047.921,00 21.803.526.009,00
11. Loi nhuén thun tir hoat dong kinh ‘

doanh {30 = 20 + (21-22)-(25+26)} 30 75.301.599.766,00 42.005.473.340,00
12. Thu nhép khéc 31 201.827.585.650,00 78.182.913.640,00
13. Chi phi khéac 32 1.664.150.509,00 719.641.311,00
14. Loi nhudn khac (40 = 31 - 32) 40 200.163.435.141,00. 77.463.272.329,00
15. Tong loi nhudn ké todn tru6e thu€ (50 |55 | 575465034.907.00 | 119.468.745.669,00

=30 + 40)

16. Chi phi thué TNDN hién hanh

40.455.008.290,00

16.012.222.906,00




17. Chi phi thué TNDN hoén lai

52

18. Logi nhuén sau thué thu nhap doanh

nghiép (60=50 — 51 - 52) 60 235.010.026.617,00 103.456.522.763,00
19. Loi nhuén sau thué cOng ty me 61

20. Loi nhuén sau thué cong ty me khong 62

kiém soat

21. Lai co ban trén cb phiéu (*) 70 0,00 0,00
22. Lé&i suy giam trén cb phiéu (*) 71

b) Béo cao tai chinh hop nhit ndm 2017 ctia Cong ty C6 phin Cao su Tén Bién, véi

mot s6 chi tiéu chu yeéu nhu sau:

1. Biing cin d6i ké toan tai ngay 31/12/2017:

- Chititn

o
‘So.dau nam

A - TAI SAN NGAN HAN 100 493.866.826.156 |  344.717.647.045
1. Tién va cac khoan twong duong tién 110 251.645.990.184 164.964.958.245
11. Pau tu tai chinh ngin han 120 14.000.000.000 11.000.000.000
111. Cac khoan phai thu ngén han 130 35.029.422.626 60.317.423.136
IV. Hang ton kho 140 153.738.611.764 67.169.667.100
V. Tai san ngin han khic 150 39.452.801.582 41.265.598.564
B - TAI SAN DAI HAN 200 | 2.134.799.507.587 | 2.040.759.853.025
1. Cac khoan phai thu dai han - 210 0 0
I1. Tai san cb dinh 220 747.477.503.556 | 373.917.449.266
111. Bét dong san dau tu 230 0 0
IV. Tai san do dang dai han 240 | 1.293.364.408.976 | 1.580.718.192.437
V. Pau tu ti chinh dii han 250 68.138.648.597 70.587.566.134
V1. Tai san dai han khac 260 25.818.946.458 15.536.645.188
TONG CONG TAI SAN (270 =100 +200) | 270 | 2.628.666.333.743 | 2.385.477.500.070
C - NQ PHAI TRA 300 802.392.876.979 |  715.690.173.753
1. Ng ngin han 310 263.492.769.109 |  114.595.223.349
Il Ngdaihan 330 538.900.107.870 |  601.094.950.404
D - VON CHU SO HUU 400 | 1.826.273.456.764 | 1.669.787.326.317
I. Vbn chu sé hitu 410 | 1.826.273.456.764 | 1.669.787.326.317
1. Vbn gbp cia chii s¢ hitu 411 879.450.000.000 |  879.450.000.000
2. Chénh I¢ch danh gid lai tai san 416 49.139.022.270 49.139.022.270
3. Chénh léch ty gid hoi dodi 417 73.969.951.216 81.000.365.488
4. Quy dau tr phét trién 418 31.664.538.231 0
5. Loi nhuan sau thué chua phan phéi 421 178.629.163.334 39.016.418.643
7. Lgi ich ¢6 dong khong kiém soét 429 613.420.781.713 |  621.181.519.916
IL. Nguon kinh phi va quy khac 430 0 0
Tong cong ngudn von (440 = 300 + 400) 440 | 2.628.666.333.743 | 2.385.477.500.070

e



I1. Bio cido két qua hoat dong kinh doanh nim 2017 (hop nhit):

Chif'tiéi__i i «‘I\s%a Nim nay Niam trwée
1. Doanh thu ban hang va cung cép dich vu 1 428.190.269.998 262.792.342.378
2. Céc khoan giam trir doanh thu 2 0
(31' (ic’grl‘flotzh)“ thudn v bin hang va cung cap dichvu | o | 470 160960098 | 262.792.342.378
4. Gia vbn hang ban 11 288.018.574.618 193.458.378.817
52'OL=‘-’1‘O“E“I’?‘)’ g0p vé bin hang va cung cap dichvu 1,y | 140 171 <05 350 69.333.963.561
6. Doanh thu hoat dong tai chinh 21 16.303.372.572 13.477.867.761
7. Chi phi tai chinh 22 20.399.284.998 7.710.181.987
- Trong d6: Chi phi l3i vay 23 12.989.580.096 1.977.790.508
8. Phén 14i 13 trong cong ty lién doanh, lién két 24 -533.537.607 1.320.280.263
9. Chi phi ban hang 25 10.203.344.896 3.228.071.726
10. Chi phi quan 1y doanh nghiép 26 49.158.686.555 30.410.602.675
11. Loi nhuan thuan tir hoat déng kinh doanh {30 =
20 + (21-22)-(25426)} 30 76.180.21}.896 42.783.255.197
12. Thu nhép khac 31 202.278.384.059 78.251.755.842
13. Chi phi khéac 32 3.015.725.502 721.723.948
14. Loi nhudn khac (40 = 31 - 32) 40 199.262.658.557 77.530.031.894
15. Tong loi nhudn ké toan trudc thué (50=30+40) |50 275.442.872.453 120.313.287.091
16. Chi phi thué TNDN hién hanh 51 41.037.799.126 16.263.145.213
17. Chi phi thué TNDN hodn lai 52 -87.317.744 -98.678.941
18. Loi nhuén sau thué thu nhép doanh nghiép
(60=50— 51 - 52) 60 234.492.391.071 104.148.820.819
19. Loi nhuén sau thué cong ty me _' 61 233.451.065.834 104.263.607.186
20. Loi nhuén sau thué cong ty me khéng kiém soat 62 1.041.325.237 -114.786.367
21. L4i co ban trén ¢ phiéu (*) 70 2.654,51 1.185,55
22. Lai suy giam trén cb phiéu * 71

SIS

HDQT théng nhat muc dy kién tra ¢ tirc trén vén diéu 1€ 12 7%. Giao Ban diéu hanh
tham muu nguoi dai dién vén trinh thoa thun Tép doan Céng nghlep Cao su Viét Nam dé
théng qua Dai hoi dong cb dong.

Dleu 3. Thong nhit thong qua Ké hoach sin xuét kinh doanh nim 2018 ciia Cong ty,
v&i mot sb ndi dung chinh nhu sau:

A. Ké hoach sian xuét Kinh doanh nim 2018:

Dién tich vudn cdy cao su khai théc

+ Dién tich cao su Cong ty tu khai thdc

+ Dién tich cao su nhwong bdn quyén khai théc
Dién tich cao su KTCB

Dién tich cao su tai canh

Dién tich cao su thanh ly trong ky

Nang suit binh quan

- Nang sudt vuon cdy cao su tu khai thac

ha
ha
ha
ha
ha
ha
tin/ha
tin/ha

3.991,91
3.841,42

150,49

1.831,07
330,54
361,17

1,79
1,86




- Niing sudt vuon cdy cao su nhuwong quyén khai

tin/ha’ 1,73
thac .
6. San lugng cao su khai thic tan 7.400
- San lugng Céng ty tw khai thac tin 7.140
- San huong nhwong bdn quyén khai théc tén 260
7. San lugng cao su thu mua tAn 1.000
8. Cao suché bién tAn 8.140
9. - San lugng tiéu thu trong ndm tin 10.700
+ Xuét khdu & Uy thac XK tin 1.800
+ NGi tidu tin 8.900
10. Gia thanh tiéu thu binh quan Triéu ddng/tin 31,89
Trong d6: Gid thanh mii Cong ty khai thdc Triéu dong/tan 30,00
11. Gié ban binh quén Tridu ddng/tan 36,27
Trong do: Gid ban mu Cong ty khai thdc va thu mua  Triéu dong/tdn 36,50
12. Tdng doanh thu Triéu ddng 553.491
13. Loi nhuin trude thué Triéu déng 209.353
Trong do: Loi nhudn tur hoat dong SXKD cao su Triéu dé‘ng 46.777
14. Logi nhuén sau thué Triéu dong 167.482
15. Ty suét lgi nhuin
- Loi nhudn truéc thué/Doanh thu % 37,82
- Loi nhudn truée thué/VDL % 23,80
16. Vén diu tv XDCB va dau tu tai chinh Triéu dong 231.922
a. Piutr XDCB Triéu déng 27.849
- Xay lip Triéu dong 21.024
Trong dé: Dau tr néng nghiép Triéu dong 20.308
- Thiét bi Triéu dong 5.425
- Chi phi khac Triéu déng 80
- Tra 1di vay ngan hang Triéu dong 1.321
b. Trang vay tin dung dai han Triéu dong 1.599
c. Déu tu tai chinh dai han - Tridu déng 202.474
- Céng ty CP Cao Su Tan Bién Kampong Thom Triéu déng 200.456
- Mua lai ¢6 phan (cta can b -CNV Coéng ty) tai Triéu ddng 5018

Cong ty CP cao su Tan Bién Kampong Thom
B. Ké hoach phén phoi lgi nhuin nim 2018

Sau khi nop thué TNDN theo quy dinh, lgi nhuén con lai dugc phan phéi nhu sau:

+ Trich Quy dau tu phat trién: 30%.

+ Trich Quy khen thuong va phic loi: twong dwong 03 thang lwong thye tra.

+ Chia ¢6 tic: 6% trén ménh gia.

Ngay sau khi K¢ hoach SXKD nim 2018 duge Tap doan CNCSVN thoa thuan. Giao
Ban diéu hanh tham muu cho Chu tich HDQT Cbng ty trinh Pai hoi dong cb doéng thuong
nién nam 2018. )

biéu 4. Thong nhat chu trwong chon don vi tu vén thue hién klém toan Béo cdo tai

chinh ndm 2018 cua Cong ty Cb phan Cao su Tén Bién l1a Céng ty TNHH Hiang kiém toan
AASC. :
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Sau khi ¢6 thoa thuin cia Tap doan CNCSVN, Trudéng Ban kiém soat trinh Pai hoi
ddng cb dong thuong ni€n nam 2018 quyét dinh.
Dleu 5. Thng nhét chu truong xdy dung sén tennis bang ngudn Quy Phc loi phuc
vu nhu cu rén luyén thé duc thé thao cia CB-CNV Céng ty, dong thoi tao sén choi, giao
Iuu hoc hoi gitta Cong ty vdi cac don vi va v6i dia phuong. Giao Téng Giam dbc l4p hd so,
thi tuc, du toan kinh phi trinh cip thdm quyén phé duyét dé trién khai thuc hién.

Pidu 6. Thong nhit thong qua dw thio chuong trinh hop Pai hoi dong cb dong

thuong,

7h00 — 8h00

nién nim 2018, nhu sau

Don tiep dai bi€u va cd dong;

Kiém tra tw cach dai biéu, phat phiéu biéu quyét, thé b1eu quyét,
phleu bau ¢ur va Tai liéu hop DPHDCD.

Ban t6 chirc

8h00 — 8h10

Bio céo kiém tra tu cach dai biéu;

Tuyén bé 1y do;

Gidi thiéu & Thong qua Poan chii tich, Ban kiém phiéu;
Gidi thiéu Ban thu ky.

Ban t0 chitc

8h10 — 8h20

Thong qua Quy ché 1am viéc;

Thong qua chuong trinh lam viéc.

Chii tich doan

8h20 - 5h10

Cac bao cao tai cugc hop PHDPCD:

Béo cao Hoi déng quan tri;

Bao cdo Ban kiém soét;

Béo céo ké’thué hoat dong SXKD ndm 2017

Béo céo tai chinh kiém toan Riéng va Hop nhit nam 2017

Chii tich doan

Pai dién BKS

Tong Giam déc

9h10 — 10h00

Néi dung t& trinh:

T& trinh Théng qua Béo cdo tai chinh kiém toan Riéng va Hop
nhét nam 2017;

T& trinh k& hoach SXKD nam 2018;

Té& trinh phwong 4n phan phéi loi nhuan nim 2017 va ké hoach
phan phéi loi nhuén nam 2018;

T& trinh thu lao HPQT, BKS nim 2017 va K& hoach chi tra thu
lao ndm 2018;

T trinh lwa chon don vi kiém toan nam 201 8;

T& trinh théng qua Diéu 1€ td chirc va hoat déng Céng .ty C5 phan
Cao su Tan Bién nam 2018;

T& trinh théng qua Quy ché ndi bd vé quan tri Cong ty cb phan.

T& trinh mién nhiém va bau bé sung thanh vién Hoi dong quan
tri.

- Phat biéu cua dai dién cd dong lom Tap doan CNCSVN

Chii tich doan




Dai hi thio ludn cdc ngi dung, biéu quyét thong qua ngi dung dé
“trinh ciia HDQT

Biu bé sung thanh vién Héi ddng quan tri nhiém ky 2016-2021
gom:

- Théng qua don xin tir nhiém cua Thanh vién Héi ddng quan trj .

- Thong qua Quy ché bau c, {ng cir, dé cir; Gidi thiéu ung cu vién

10h00 — 10h30 Cha tich doan

Hoi dong quan tri;
- Hudng din ghi phiéu va bo phiéu bau cu;

- C6 d6ng thyc hién bé phiu bau cit vao thung phiéu.

Pai hoi giai lao — kiém phiéu P
10h30 — 11h00 2 P Ban kiém phiéu
- Ban kiém phiéu lam viéc

11h00 - 11h30 | - Céng bd két qua kiém phiéu Ban kiém phiéu

- Thong qua Bién ban va Nghi quyét Dai hoi; - .
11h30 — 12h00 gquat va Nehi quy Chii tich doan/
- Tuyén b6 bé mac Dai hoi; Ban Thw ky

Piéu 7. Théng nhit dé ngudi dai dién vén biéu quyét mot sb van dé sau tai DHDCD
thuong nién nam 2018 ciia Cong ty Cd phan Quasa Geruco:

- Bao cdo két qua SXKD nam 2017 va ké hoach nam 2018.

- Bdo cao tai chinh ndm 2017 (da duoc kiém toén).

- Lua chon don vi kiém toan nim 2018.

Piéu 8. Thong nhét théng qua Dleu 1¢ sira 46i, bd sung va Quy ché néi bd vé quan tri
Céng ty sira ddi, b sung do don vi tu van FPTS (Céng ty C6 phan chung khoan FPT) soan
thao. Giao nguoi dai dién Von trinh Tap doan CNCSVN thoa thuén, lam co s& cho HDQT
Cong ty trinh Pai hoi dong cb dong thudng nién quyet dinh.

Dleu 9. Thong nhit thong qua To trinh s6 354/TTr-CSTB ngay 28/3/2018 ciia Tong
Giam déc Cong ty vé viéc phé duyét ra soat, bd sung quy hoach céc chitc danh lanh dao,
quan ly Cong ty thudc dién Tap doan CNCSVN quan ly giai doan 2016-2021 va quy hoach
giai doan 2021-2026.

Piéu 10. Thanh vién HDQT, Tong Gidm déc va cac don vi lién quan trién khai thuc
hién dung ndi dung Nghi quyét nay./.

Noi nhin:

- Nhu Diéu 10;
-KSV Cty;

- CD Céng ty;
- Luu: VT.

Trwong Minh Trung
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