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I. THONG TIN CHUNG
1. Théong tin khai quat

- Tén giao dich: CONG TY CO PHAN BAO Bi TIEN GIANG

- Gidy chimg nhdn déng ky doanh nghi¢p s6: Cong ty hoat dong theo glay phép
ding ky kinh doanh s 5303000037 ngay 01/4/2005 lan ddu va thay dbi 1an 3 ngay
10/12/2013 do S& K& Hoach va Dau Tu tinh Tién Giang cap.

- Vén diéu 18: 11.900.000.000 dong.

- Pia chi: Khu phé Trung Luong — Phuong 10 — TP. My Tho — Tién Giang.

- S6 dién thoai: 073 3 855679 — 073 3 855684 - S4 fax: 073 3 858702

- Website: www.tigipack.com.vn

- M3 cb phiéu: BTG.

2. Qua trinh hinh thanh va phat trién

Céng ty C6 Phan Bao Bi Tién Giang tién than 1a Doanh nghiép nha nude tryc thudc
Coéng ty Luong thyc Tién Giang — Téng Cong ty Luong thyuc Mién Nam.

Ngay 09 thang 12 nam 2004, theo Quyét dinh sb 4439/QD/BNN-TCCB do B§
truéng Bo Nong nghiép va Phat trién Nong thén ban hanh chuyén bo Jphan doanh nghiép
nha nuée Xi nghiép Bao bi Luong thuc Tién Giang thanh Céong ty Co phén Bao Bi Tién
Giang.

+ Chuyén dbi s& hiru thanh cong ty cb phan. Cong ty C6 phén Bao bi Tién Giang
chinh thirc hoat dong duéi hinh thirc Cong ty ¢ phin theo gily CNPKKD sb
5303000037 S¢& Ké hoach va Dau tu tinh Tién Giang .

+ Niém yét: ding ky giao dich tai S6 GDCK Ha No6i (UPCoM).

3. Nganh nghe va dia ban kinh doanh

- Nganh nghé kinh doanh: san xuét, kinh doanh, xuit nhép khau bao bi cac loai..
- Dia ban kinh doanh: céc tinh & Dong bing song Ciru Long, Bao 16¢ — Lam Dong,
Péng Nai, xuét khiu sang Campuchia.

4. Théong tin vé mé hinh quén tri, tb chirc kinh doanh va bé may quan ly

- M6 hinh quén tri: Giam ddc 1 ngudi dai dién theo phép luat cia Cong ty.
- Co ciu bd may quan ly:
+ Ban Giam dbc: gdm c6 03 ngudi
+ 04 phong chirc ning va phan xuéng san xudt: gdbm cb
1. Phong T chirc Hanh chinh
2. Phong Tai chinh K¢é toan
3. Phong Ké hoach Kinh doanh
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4. Phong Quan 1y San xuét va K thuat
5. Phén xudng san xuat
- Cac codng ty con, cong ty lién két: Khong co.

5. Pinh hwéng phat trién
Cdc muc tiéu chii yéu cia Cong ty:

- On dinh va nang cao chat Iwong bao PP dét, dap tmg kip thoi nhu cau bao dong
g0 xuit khdu cho Téng Cong ty Lwong thyc Mién Nam, xuc tién cac hoat dong tiép thi
dé khai thac thj truomg bao gao tir cac don vi thanh vién trong Hi€p héi luong thuc Viét
Nam.

- Khai thac téi da thi truong tiéu thy ngodi nganh, linh hoat trong cdng tac tiép thi
chiam séc khach hang, phdn diu giir duge 100% khach hang truyén thong va cac khach
hang méi.

Chién hegc phdt trién trung va dai han:

- Tlrng budc dau tw méi diy chuyén cdng nghé bang may moc thiét bi tién tién hién
dai; dao tao, thu hit d6i ngii can bo, cong nhén thanh thao vdi nghé, kha nang tiép thu
nhanh cong nghé méi dé dap tng nhu ciu san xuét ra san pham dap tmg yéu céu cia thi
truong trong thoi gian tadi.

- Phat trién nguén nhan luc chit lugng cao bé'mg chinh sach thu hut, dao tao va st
dung mot céch hi€u qua.

- Xay dung mét co ché lanh dao, quan ly méi mot cach hé thdng, bai ban, tiép thu
cac tri thire kinh doanh hién dai; nang cao ning lyc quan tri dat tim chuyén nghiép.

- Day manh vi¢c nghién clru, 4p dung cac cong nghé mdi vao dau tu, san xuat kinh
doanh.

- X4y dung moi truong 1am viéc thén thién, xay dung thuong hiéu manh trén thi
truong.

Cdc muc tiéu doi voi méi trwong, xd héi va cong dong ciia Cong ty:

Dau tr méi day chuyén cong nghé bang mdy moc thiét bi tién tién, hién dai va doi
ngii cong nhén thanh thao v&i nghé, kha nang tiép thu nhanh cong ngh¢ mai 1a myc tiéu

dugc quan tim hang dau cua Ban lanh dao Cong ty dé dap tmg nhu ciu san xuit ra san
phim bén v& chit lwgng va dam bao chéng 4m, khong doc, than thién moi truong.

I1. TINH HINH HOAT PONG TRONG NAM 2017
1. Tinh hinh hoat dong sin xuit kinh doanh

Tinh hinh thyc hién nim 2017 so véi ké hoach ndm 2017 va so véi thuc hién cung
ky nam trudc:
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£ < cn | Ty 1€ thwe | Ty 1€ thye
STT Dién gisi pvr | K¢ hgzcll; nam Th‘-“zl:)‘f;‘ fam hiyén s0 ké | hi¢n 2017
hoach (%) is0 2016 (%)
1 [San xuat
- Bao PP cai 14.000.000 12.510.373 89,36 108,67
| -BaoPE kg 170.000 189.344 111,38 | 79,86
2 |Tiéu thu
- Bao PP cai 14.000.000 12.756.364 91,12 109,96
-Bao PE kg 170.000 149.526 87,96 | 64,81
3 |Doanh thu "~ | dong | 67.000.000.000 | 57.593.929.371| 8596 101,11
4 |Loinhuan ddng | 2.000.000.000 | 728.375.583 36,42 198,52
5 |TysuatIND.thu | % | 2,99 1,26 42,37 |
6 |Tysuat IN/Vondlé | % 16,81 | 6,12 3642
7 |Nop ngan sach dong 2.015.236.303

Nam 2017 la ndm thir 4 lién tiép chi tiéu san luong san xudt khong dat ké hoach dé
ra dau nam. Nguyén nhan chu yéu do kho khin vé thi truong tiéu thy, cong ty con gdp
khé6 khin do thiéu luc lrgng lao dong nén khong khai thac duge hét cong suit mdy moc
thiét bi trong cac giai doan cong ty c6 co hdi thuan loi nén tong san lugng san xuét khong
dat duoc nhu ké hoach dé ra dau nam.

Loi nhuén ndm 2017 chi dat 36,42% so v6i ké hoach va tang 98,52% so voi cung
ky 2016, mot so nguyén nhan la do thi truong tiéu thu bao van con giam manh, nguon
cung 16n hon cAu din dén canh tranh gay git gitra cac nha mdy san xuat bao dé chlem thi
phin tiéu thy, cong ty phai ha gia ban dé giir thi phan tiéu thy nham duy tri san xuat tao
viéc lam cho ngudi Lao dong, co nhiéu don hang phai ban hoa von.

Nhin chung, thi truong tiu thu cia cong ty trong nam 2017 rat kho khan, s6 lugng
bao dong gao khong dang ké, néu cong ty khong tang dugc s6 lrong ban ra cho khach
hang ngoai nganh gao thi co thé phai ngirng san xuét va s& thua 16.

2. T6 chirc va nhan sy :
2.1. Danh sdch Ban diéu hanh:
> Giam déc Cong ty: Ong LE TAN THANH

‘Hovatn 'LE TAN THANH e -
_Gidi tinh Nam :
Ngay thang nam sinh _ 24101959
Quoctich ViétNam
Dia chi thuong tra 69 Ngo Quyén, P.7, My Tho, Tién Giang
' Trinh d¢ chuyén mén Ctr nhén kinh té
S6 ¢6 phan nam giir - Dai dién 15% cb phan von Nha nude: 178.500 ¢b
phan
| - 86 ¢b phan nim gitr: 320 cd phdn
Co phan nhiing ngudi ¢6 lién 9.150 ¢ phan
_quan dang nim g1u: | M sl e ]
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> Pho Giam déc Cong ty: Ong VO THANH TONG

Hovatén | VOTHANHTONG
Gidri tinh Nam .
20001192
VietNam
33 Ap Bac, P10, TP. My Tho, Tién Giang
Trinh d6 chuyen moén  Ch nhan kinh té

S6 ¢o phan nim giit

..........................

- Pai dién 15% cb phan vén Nha nude: 178.500 cb
;phan
-8 co phan nam giir: 600 co phan

Co phan nhimg nguoi ¢ lién
' quan dang ndm giir

870 ¢b phén

» Phé Giam déc: Ong NGUYEN VAN PHO

Ho Va tén
G101 tinh

NGUYEN VAN PHO

Ngay thdng nim sinh 10/6/ 1955 i
Quoetich _— Viét Nam
Dia chi thuong tri 256 khu phé 2, PlO My Tho, T1en Giang

Trmh d6 chuyén mon

: Cir nhén kinh té

'S co phdn nam gilr
c phan nhirng ngudi c6 lién
_quan dang ndm giir

| 4.050 c6 phan

> K¢ toan truéng: Ba NGUYEN THI NHU MAI

_Ho vatén NGUYEN THI NHU MAI
Gioi tinh Ne
______ Ngay thang nam sinh 25/6/1965
Quoc tich ViétNam
Dia chi thuong tri 133C Nguyen Thi Thap, Khu pho 5 Phuorng 10, My

Tho. Tlen Glang

2.210 co phan

Cb phan nhirng nguoi c6 lién
quan dang nam giit

- 480 c¢b phan

2.2. Nhitng thay dbi trong ban diéu hanh
Ong Nguyén Vin Phé - PGD nghi huu tir ngay 01/07/2017.

2.3. 86 lwong cdn by, nhin vién:

Téng so lao dong hop dong 1a 126 nguorl trong do nit 55 nguoi:
Tém tét cac chinh sach véi ngudi lao dong;

R
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+ Chinh sdch dao tao:

Nhén thirc vai trd ngudn nhan luc 13 yeu t6 quyét dinh thanh cong cua Cong ty nén
cong tac dao tao ning cao trinh 4o tay nghe chuyén mén cla can by cong nhén vién duoc
Cong ty hru tdm hang d4u. Bén canh d6, dé khuyén khich tinh than tir hoc, tur phn diu tro
thanh nhiing thy gidi, cong nhan lanh nghé, can cir doanh so kinh doanh hang ném, Cong
ty xdy dyng quy khen thudng cho nhimng c4 nhén, to san xuit dat duge thanh tich xuét sic
trong cong tac thi dua.

+ Chinh sdch tién lwong, tién thudng:

Chinh séch tién luong dugc xay dung trén co s& Luét lao dong. Ngudi lao dong khi
dugce ky hop dong lao dong chinh thirc v6i Cong ty thi ngoai tién luong thoa thuén trong
hop dbng, ho con nhan duge tién thudng cin cir vao hiéu qua, chét lugng cong viée. Hon
nita, Cong ty con c6 ché d6 khen thudng dic biét khac khi ngudi lao dong cé sang kién
lam loi cho Cong ty.

Quy ché quan ly va phan phéi tién lrong dugc Cong ty nghién ciru xdy dyng, ra soat
trong qua trinh trién khai 4p dung, dam bao tinh codng bang, hop 1y, dan chi va thong nhét
trong toan Cong ty.

+ Ché dé nghi viéc, dong BHXH, BHYT, BHTN, thai san, TNLD:

Tét ca CB CNV chinh thirc ciia Cong ty déu dugc tham gia déng BHXH; BHYT,
BHTN va huéng céc trg cip x4 hoi ph hop véi Luédt lao dong.

3. Tinh hinh diu tw, tinh hinh thwc hién cac du an
- Céc khoan dau tu 16n: Khong cO.
- Cac cOng ty con, cong ty lién két: Khong co.
4. Tinh hinh tai chinh
Dvt : VND

Ghi
chu

Chi tiéu Nam 2016 Nam 2017

Tong gia tri tai san

23.558.047.353

23.865.129.506

Doanh thu thuin

56.962.676.906

57.593.929.371

Loi nhuén thuan tir hoat dong kinh doanh 419.683.304 813.104.508
Lgi nhuén khac (52.781.417) (84.728.925)
Lgi nhuan trude thué 366.901.887 |  728.375.583
Loi nhuan sau thué 284.314.432 565.885.180
Ty 1¢ lgi nhudn tra c6 tirc 02%

Cdc chi tiéu tai chinh chi yéu:

Chi tiéu Nam 2016 | Nam 2017 Ghi chu

1. Chi tiéu vé khd ndng thanh todn
+ Hé s6 thanh toan ngin han: 9,98 10,44

(TSLD/Nog ngén han)
+ Hé s6 thanh toan nhanh: 5,94 5,10

(ISLD - Hang ton kho)/Ng ngin han
2. Chi tiéu vé co cau vén
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+ Hé s6 No/Tong tai san 0,09 0,09

+ Hé s6 No/Vdn chit s& hiru 0,10 0,10

3. Chi tiéu ve nang luc hoat dong

+ Vong quay hang ton kho: 6,07 4,60
(Gia von hang ban/Hang ton kho b. quan)

+ Doanh thu thuin/Téng tai san 2,40 2,41

4. Chi tiéu vé khd ning sinh 10i

+ Heé sb Loi nhuan sau thué/Doanh thu thuan 0,005 0,001

+ Hé s6 Loi nhuan sau thué/Vén chi sé hitu 0,013 0,026

+ H¢ 0 Loi nhuan sau thué/Tong tai san 0,012 0,024

+ H¢ s6 Loi nhuén thuan tir hoat dong kinh

doanh/ Doanh thu thuin. 0,007 0,014

5. Co cau c6 dong, thay d6i von dau tw cita chii sé hiru

Danh chét dén ngay 09 thang 5 nam 2017 nguoi so hiru ¢d phiéu cua Cong ty CP
Bao Bi Tién Giang 14 241 c4 nhan va 4 tb chuc dai dién cho 1.190.000 co phén, loai ¢
phén dang luu hanh phd thong. Trong do6 cd phéan cua ca nhan la 241 cd dong, dai di¢n
cho 418.310 c¢b phin, chiém ty 16 35, 15% va 04 t6 chirc dai dién cho 771. 690 cd phan
chiém ty 1& 64,85% (theo danh sich téng hop ngudi so hiru chimg khoan s6 611/2017-
BTG/VSD-DK cta Trung tdm luu ky ching khoan Viét Nam chi nhanh TP HCM 1ap
ngay 11/5/2017).

III. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Céong tac san xuit kinh doanh nim 2017
a) Dic diém tinh hinh:

Niam 2017 tinh hinh kinh té - xa hdi cia nude ta dat duoe nhidu chuyén bién tich
cye, tang truong GDP ca nudc dat trén 6,98% cao hon hai ndm trude va vugt mirc chi ti€u
dé ra. Kinh té vi mo 6n dinh, lam phat duogc kiém soat, mit bang lai suit giam, ty gia thi
truong ngoai hbi 6n dinh, médi trudng kinh doanh timg budc duge dn dinh.

Tuy nhién, tinh hinh san xuét kinh doanh cta nganh bao PP dét van con nhléu kho
khin do cic nganh san xuét kinh kinh doanh ¢6 nhu cu st dung bao PP dét v&i s6 luong
16n dé dong goi san pham van tlep tuc bi kho khin. Cac nha may ché blen thirc @n thuy
san, ché bién thirc an gia stc, gia cam da co tang trudng, tuy nhién nhu cau mua bao clia
nhom nganh nay trong ndm 2017 van chura 6 on dinh. C4c nha méy san xut phén bon hau
hét da dau tu dét bao cung cip ndi bo, nhu ciu bao cho phén bén nhép khéu vE dong goi
cling giam nhiéu. C4c nha may san xuat mia duong dang hét sirc kho khan v& thi truomg
tiéu thy, lugng dudng t6n kho 16m, gia thanh san xuét khong canh tranh dugc véi cac nudc
trong khu vure, nhu cau mua bao sut glam va gia ban bao cho nganh nay canh tranh rit gay
git. Nhu cdu bao PP déng gao xuat khéu theo hop ddng tap trung tang hon nam 2016,
nhung tap trung trong thoi gian ngin voi s6 lugng 16m, nhu ciu bao dong gao xuét khiu
theo hop dong thuong mai ting song s luong phan chia nho va phat sinh & rt nhiéu don
vi xuat khau nén tinh trang canh tranh gi4 ban bao rat gay git.
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b) Két qua thuc hién cdc mdt cong tdc sin xudt kinh doanh ndm 2017,

- V& thj truomg ti¢u thy sin phim :

Niam 2017 tong s6 lugng bao pp ban ra trén 12,7 triéu cai bing 91,12% so véi ké
hoach dé ra va bing 109,96% so vé6i cung ky nam 2016. Mot sb nguyén nhan chi yéu anh
huéng dén thi trudng tiéu thy ndm 2017 cia cdng ty nhu sau:

Sé lugng bao pp ban ra theo hop ddng xut khiu gao tép trung dugc Tong cong ty
phan bd 13 628.000 cai, chiém 4,92% trén téng lwong ban ra nim 2017, giam 297.000 céi
so voi cung ky nam 2016. S6 luong bao pp ban cho cac khach hang mua bao dong gao
theo hop déng thuong mai cia cong ty chi yéu mua bao dong gao xuét khau sang Trung
Quéc gip kho khan, s6 luong xuét khau glam sut va do canh tranh gay git cta cac nha
mdy san xuat bao nén sb lwgng ciing sut giam nhiéu so voi nim 2016; ca nam 2017 chi
ban dugc 407.000 cai, gidm 326.000 cai so vdi ndm 2016.

Thi truong bao dong thirc dn thly sdn cia cong ty nam 2017 ¢ cai thi¢én hon, mot
s6 khach hang san xuét thirc 3n thity san mua bao clia cong ty da san xuit trd lai, s6 luong
bao ban ra cho nhém khach hang nay trong nam 2017 dat gin 1.760.000 cai ting 35% so
v6i nam 2016; sb lugng vai cudn ban cho khach hang mua dé gia cong bao dung thirc in
gia stic thuong phim trén 3 triéu mét, ting hon 2 triéu mét so véi nam 2016, tuy nhién dbi
v6i khach hang nay con nhiéu khé khin cong ty phai vugt qua mai co thé tiép tuc dat
dugc hop ddng cung cp bao bi trong nam 2018. .

Thi phén tiéu thu bao cho cic nha may nganh mia duong cua cong ty trong ndm
2017 tiép tuc On dinh, tuy nhién sé luong tiéu thu nam 2017 chi dat 86,26% so v6i nim
2016 do san lugng thu hoach vu mia dudng nién vu 2016-2017 sut giam vi thoi tiét bat
loi. Cong ty da giit duge hau hét khach hang truyén théng mua bao dong goi phan bon va
nganh che, tuy nhién nganh ché den xuét khau 13 mit hang sir dung bao pp dét dé dong
g6i bi sut giam nghiém trong tir nim 2016 dén nay din dén sb luong bao pp ban cho
nganh nay trong ndm 2017 giam trén 9% so vai cung ky nam 2016.

V& thi trurong ti€u thu bao pe, nam 2017 s6 lugng bao PE ti€u thu chi dat 87,96%
s0 v&i ké hoach d& ra diu niam, chu yéu 1a bao pe 16ng bén trong bao pp cho nganh mia
dudng, phan bon va ché, do san lugng san xuit cia cac nganh nay sut giam dén dén sé
lugng bao pe ti€u thu giam theo.

Nhin chung, thj truong tiéu thu clia cong ty trong nim 2017 van con nhiéu kho
khan, sb lugng bao pp ti€u thu dat 12,7 tri€u cai, binh quin 1,06 triéu cai/thang chi cao
hon mrc san lugng hoa vén(900.000 cai/thang) 7,46% nén hiéu qui SXKD niam 2017 dat
thip; ngoai nguyén nhan do khé khin vé thi trudong tiéu thy, viée thuong xuyén thiéu
nhan cong da lam cho cong ty mét nhidu co hoi ting san lwong san xuét dap tmg nhu cu
mua bao ciia khach hang & nhiéu thoi diém trong nim.

- V& cong tac quén Iy san xuit :

Cong tac quan 1y san xuét da dugc mot s6 mat tién bd, qua viée ting cuong kiém
tra tuan tha qui trinh tai cac khéu san xut da khic phuc dugc cac sai sot thuong xdy ra
truoc day, chat lugng san phim duoc duy tri én dinh, dap tmg duoc yéu ciu nghiém ngat
vé chét lugng vai cudn clia khach hang.

Nang cao hi¢u qua quan ly st dung vat tu, phu tung thay the klem soat tiéu hao
nguyén phu liéu, thyc hién tiét kiém chdéng lang phi tai timg khau san xudt, trong d6 dat
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két qua tét nhét tai khau in bao qua viéc kiém soat myc in va tim ngudn cung cip dung
modi gia canh tranh.

San xuét thanh cong bao chg, bao chit lugng trung binh véi gia thanh thap, gia ban
canh tranh, tirng budc tham gia vao thi truong loai bao nay.

- V& cong tac tai chinh ké toan:

Kiém soat chat ché hoa don du vao, diu ra, ké khai thué gia tri gia ting hang
thang ding thoi gian qui dinh, 13p ké hoach va trién khai cong tac kiém ké dinh ky 6

thang, nam, dé xudt ky ket hop dong v6i cong ty kiém toan, phdi hop véi cong ty kiém
toan xéc dinh thoi gian tién hanh kiém toan béo cdo tai chinh nam 2017.

Thyc hién trich nop cdc khoan BHXH, KPCP va d& nghi BHXH chi tra céc khoan
6m dau, thai san cho ngudi lao dong kip thoi. Theo ddi, bdo céo tinh hinh ting giam lao
dong phat sinh trong ky.

Lép bao cao thdng ké theo dinh ky, hoan tit cong tac klem ké, 1ap bdo céo tai
chinh, kiém toan b4o céo tai chinh nim 2017 va ndp bio cdo vé Tong cong ty ding thoi
gian qui dinh.

Cong ty da thu hdi dugc 200 triéu dong tir khoan ng kho doi da ton tai nhidu nam,
dang tiép tuc thwrong lugng véi dbi tugng ng tim giai phap dé thu dirt diém khoan no nay.

Hién tai cong ty con khoan ng day dua kho doi cua Cong ty CP XNK Nong sin
thuc phim Ca Mau vai s tién 1a 720.000.000 dong, gdém 03 héa don ban bao PP déng
gao Philippines theo hop ddng tip trung dugc Téng cong ty phan b chi tiéu giao bao tir
thang 08/2014, cong ty da guri nhiéu cong van yéu cdu cong ty CP XNK NSTP Ca Mau
thanh toan ng va ddng thoi ¢6 vin ban béo céo l1én Téng cong ty nhung dén nay van chwa
thu hdi dugc sb no trén.

Trong ndm 2017 khong c6 phét sinh cdng ng khé doi, Cong ty xem xét tinh toan
cén trong d6i v6i cac khoan ng ban hang phat sinh mdi, ting cudng cong tac kiém tra ddi
chiéu thu hoi ng dbi v6i cac khoan ng tdn dong.

-Vé cong tac té chirc lao dong tién Irong:

Téng lao dong hop ddng dén cubi ndm 2017 ¢6 127 nguoi, giam 18 ngudi so voi
cung ky 2016, trong d6 lao dong nit 56 nguoi chiém ti 18 44%. Cong ty thyc hién dung
cac ché do cho ngudi lao dong theo quy dinh, ngoai ra cong ty con c6 mot sb chinh sach
riéng cham lo cho nguoi lao dong nhu chi boi dudng sirc khoé cho lao dong truc tiép san
xuit theo thoi gian gin bo véi cong ty, tang qua sinh nhat hang nam.

Nim 2017 t4i ky hop ddng lao dong 06 truomg hop.

Tuyen dung méi 06 nguoi.

Cham dut hgp dong lao dong 25 ngudi, trong dé hét tudi lao dong: 01 nguorl Huu
tri: 01 nguoi; c6 02 trudong hgp bé viée con lai hiu hét ngudi lao dong lam don xin nghi
viéc.Tong sb tién chi tra tro cap nghi viéc 374 triéu dong.

Xét nang luong theo nién han cho 15 trwomg hop dén han.

Thu nhap binh quin nam 2017 1a 6.700.662 dong/ngu’m/thang (2016 1a 6.459.302
ddng/ngudi/thang), cao hon nam 2016 1a 3,74% tuong tmg 241.360 dong/ngudi/thang.

- Cong tac td chirc bd may nhin sy;
Kién toan quy ché thuc hién dan chu tai cong ty theo phap luat hién hanh, t6 chirc
ddy du dbi thoai dinh ky tai noi lam viéc giit dai dién nguoi lao dong va nguoi st dung
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lao dong.

T chirc Hoi nghi nguoi lao dong toan cong ty vao ngay 17 thang 03 nam 2017, tb
chirc Pai hdi dong c¢b déng TN vao ngay 18 thang 05 nam 2017.

T chirc trién khai tiép tuc duy tri thye hién co quan an toan ANTT, va dién hinh
tién tién vé phong chéng chay nd, duoc UBND tinh tai ching nhén nam 2017.

Té chirc tap hudn ning cao tay nghé cho toan thé cong nhén, tap hudn an toan lao
dong, phong tranh tai nan lao dong, tap huin phong chay chira chdy cho toan thé ngudi
lao dong trong cong ty.

T chirc kham stre khoé dinh ky hang nim cho toan thé ngudi lao dong trong cong
ty, qua két qua kham strc khoé xdy dung phuong 4n diéu tri va phong chéng bénh nghé
nghiép cho ngudi lao dong.

Té chirc kiém tra viéc chép hanh st dung trang bi bao hd lao dong, kiém tra chit
lwgng bira 4n giita ca, kiém tra thuc hién udng sira giira ca.

- Vé bdi dudng nghiép vu:

Mic dii tinh hinh san xuét kinh doanh cong ty gip nhiéu kho khin, nhung Dang
ly, Cong doan, Ban Giam dbc cong ty ludn quan tam tao diéu kién cho CB. CNVCLD
tham gia cdc 16p tdp hudn dé mé rong kién thirc va phuc vu cho cong tac san xuét nhu:
Lép tap huén an toan vé sinh LD 02 ngudi, Lép xac nhan kién thuc an toan VSTP 60
nguoi, L6ép k¥ ning ban hang va cham soc khach hang 01 ngudi.

- Vé cong tac thye hanh tiét kiém, phong chong lang phi :

Cong ty da dua n6i dung thue hanh tiét ki€m chéng lang phi vao ndi dung cac cude
hop giao ban hang tuin, cac cudc hop to sin xuat hang thang dé danh gia két qué thuc
hi¢n, xac dinh hanh dong thye hanh tiét kiém chdng lang phi 1a trach nhiém va cling la
giai phap then chét dé ha gia thanh san pham, ning cao ning luc canh tranh va hiéu qua
san xuat kinh doanh, thudong xuyén kiém tra phén tich tinh hinh thuc hién céc dinh mtrc
dé kip thoi xir ly tim giai phap ngén chén kip thoi khi xay ra tinh trang vuot dinh muc tai
céc khau san xuét.

Thuc hién ché d6 bao cao day du, kip thoi theo quy dinh tai chuong trinh hanh
dong ctia Tong cong ty vé thuc hanh tiét kiém chéng lang phi.

Trong nam 2017, Céng ty da tiét kiém dugc 93 tridu dong, dat 93% ké hoach dé ra,
cu thé nhu sau: tiét kiém nhién lidu ning luong 54 triéu ddng, tiét kiém chi phi quan Iy 39
triéu dbng.

- Vé cong tac thi dua, khen thuéng :

Can ctr vao tinh hinh thyc té cong ty da xdy dyng ndi dung thi dua cy thé cho tirng
khau san xuét, timg vi tri cong tac, phdi hop véi Cong doan co so phat dong thi dua, trong
thoi gian thi dua c6 thong ké thanh tich ca nhan thuc hién chi tiéu thi dua, thong qua loa

phéat thanh cia cong ty cong bd ca nhan co két qua chi tiéu thi dua vugt troi dé ddy manh
phong trao thi dua.

Nim 2017 sé6 CB.CNVCLD dat LDTT 78/127 nguoi, dat gidy khen Céng ty 57
nguoi, Bang khen Téng Cty 21 ngudi, Cong ty dwoc Tong Cong ty LTMN ting Co thi
dua xuét sic.

. Nhin chung, phong trao thi dua clia cong ty tuy c6 dat duge mot s& mat tich cuc
nhu'ng chua that sy dong déu, lién tuc, ndi dung cling nhu per(mg phap t6 chirc phong
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trao chua phi hgp voi dic diém thyc té phat sinh timg giai doan.

Hudng tng phong trao thi dua yéu nuée do Téng cong ty phat dong, ngay tir ddu
nam két hop trong Hoi nghi nguoi lao dong cong ty da phat dong phong trao thi dua lao
dong san Xuét gioi, lao dong séng tao, dat ning sut, chit Iwong, hiéu qua, thi dua thyc

hanh tlet kiém chéng lang phi, gop phin tich cuc vao viée thuc hién thing loi muc tiéu
san xuét kinh doanh nam 2018.

- V& cong tic bao vé méi triromg:

Duy tri vin hanh hé théng xir ly nu6ce thai sinh hoat theo qui dinh va hop dong vai
don vi chirc ning chuyén giao cac chét thai nguy hai va chét thai sinh hoat. Quan tric moi
truong lao dong hang nam va c6 bién phap cai thién didu kién lao dong khi moi truong
lao dong khong dat, trdng co, cdy xanh tao méi truong xanh, sach dep cho nguoi lao
dong.

Tir phong ban, bd phén thuc hién dung qui dinh cong ty vao thir sau hang tudn
téng vé sinh noi lam viéc va nha xuong.

- Vé cong tic ATVSLD, phong chong chay né:

Cong ty thanh 1ap Hoi dong bao ho lao dong vai thanh phén ding quy dinh, dinh
ky 6 thang tb chirc kiém tra ~cdng tac an toan v¢ sinh lao dong phan xuong san Xut, phat
hién nhitng nguy co gy mét an toan, kién nghi Ban Giam dbc co bién phap khic phuc.
Trong nim 2016 t& ATVSLD-PCCN tai cong ty tién hanh kiém tra n6i bd vao théng 3 va
thang 11 vira qua va mdi tuan 2 lan vao chiéu thir ba va thir sau doi PCCC cong ty thuc
hién kiém tra hé théng chira chay.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. Danh gia ciia Hi dong quan tri vé cic mit hoat djng ciia cong ty

Hoi ddng quan trj c6 05 thanh vién du co cAu dé hoat dong theo quy dinh cua didu
1€ Cong ty.

Hoi dong quén tri t6 chirc hop thuong xuyén dinh ky hang qui do chii tich HDQT
chu tri, trlen khai thuc hién nghi quyét cua dai hoi dong ¢0 dong, thao ludn va quyét nghi
vé nhimg van & chién lugc cuia cong ty trén tinh than cong khai mmh bach. Pé xuit, giai
quyet thao g& nhu’ng vuong mic trong hoat dong san xuat kinh doanh, giai quyét kip thoi
quyén lgi ciia ¢d dong, ché do dbi véi ngudi lao dong.

2. Panh gia ciia Hoi ddng quén tri vé hoat dong ciia Ban Giam déc cong ty

Ban Giam ddc Cong ty da thuc hién cac nghi quyet cua HDQT phu hgp véi chic
niing va quyén han theo quy dinh cua phép luat va diéu 1& cong ty.

Thyc hién cong tac bdo cdo, cong bd thong tin ding quy dinh.

Niam 2017 khong c6 dicu gi bét thuong trong hoat dong ctia Ban Giam dbc va cac
can by quan ly cong ty.

3. Cac ké hoach, dinh hwéng cia Hoi ddng quan tri

Phét trién ngudn nhén luc chit lugng cao bang chinh sach thu hat, dao tao, phan
phdi va sir dung mot cach hi¢u qua.

Xay dung mot co ché lanh dao, quan ly maéi mot cach hé théng. bai ban, tiép thu céc
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tri thirc kinh doanh hién dai. Nang cao nang luc quan tri dat tdm chuyén nghiép.

Déy manh viéc nghién ciru, ap dyung céac cong ngh¢ mdi vao dau tu, san xuét kinh
doanh.

Xay dung méi truong lam viée than thién, xdy dung thwong hi¢u manh trén thi
truong.

V6i tinh hinh phat trién chung cua nganh va thé gi6i nhu trén thi dinh huéng phat
trién cua Cong ty 1a phu hgp. San pham cia Cong ty dap Ung nhu ciu phat trién ngay
cang cao ciia ngudi tiéu ding trong va ngoai nuoc.

V. QUAN TRI CONG TY
1. Hi dong quan tri:

+ Thanh vién va co cau ctia Hoi dong quan tri:

1.Ong  Tran Bay Chu tich

2.0ng  Lé Tén Thanh Uy vién

3.Ong Vo6 Thanh Tong Uy Vién

4.0ng  Trin Vin Tudng Uy Vién - BS nhiém ngay 18/5/2017
5.0ng  Truong Vin Hua Uy vién - B6 nhiém ngay 03/11/2017

6. Ba Nguyén Thi Thanh Van Uy vién - Mién nhiém ngay 03/11/2017"
7.Ba L& Thj Kim Hiéu Uy vién - Mién nhiém ngay 01/3/2017

+ Cdc tiéu ban thuéc Hoi dong quan tri: Khong c6
+ Hoat dong cua Hoi dong quan tri:

Hbi dong quan tri td chure hop theo quy, nam. Noi dung cudc hop danh gia tinh hinh
hoat dong san xuat kinh doanh theo nghi quy¢t cua HPQT va dua ra phuong hudéng hoat
dong quy sau. Thu ky HPQT ghi chép bién ban cac cudc hop, luu trir va bao cdo vé trén
theo dinh ky.

2. Ban Kiém soat

+ Thanh vién va co cau cua Ban kiém sodat:

1.Ba Tran Thi Duong Trudng ban i
12.0ng | Lam Anh Tuén | Thanh vién
3. Ong Néuyén Tan Hﬁhg Thanh vién !

+ Hoat dong cua Ban kiém sodt: Hop ddy dii theo quy, ndm.
3. Cac giao dich, thu lao va cac khoin lgi ich caa Héi dong quan tri va Ban
kiém soat.
+ Lwong, thudng, thu lao, cdc khoadn loi ich:
Thu lao Hoi ddng quan tri : .
- Chutich: 2.000.000 dong/thang
- Thanh vién: 1.600.000 dong/thang
Thui lao Ban kiém soat: .
- Truong Ban : 1.600.000 dong/thang
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- Thanh vién : 1.000.000 ddng/thang

+ Giao dich ¢é phiéu ca ¢ dong néi bg. Khéng co.

+ Hop déong hodc giao dich véi cé dong néi bo:

+ Viéc thuc hién cdc quy dinh vé quan tri cong ty:

Chép hanh nghiém cac ndi dung thuc hién dugc quy dinh cua phap ludt vé quan tri
cong ty theo Thong tu s6 155/2015/TT-BTC ngay 06 thang 10 ndm 2015 cua B Tai
chinh hudng dan vé viéc Cong bo thong tin trén thi truong chirng khoan.

VI. BAO CAO TAI CHINH

1. Y kién kiém toan:

- Pon vi kiém toan doc l4p: Céng ty TNHH Hang Kiém toan AASC - CN TP.HCM

- Y kién kiém toan doc 1ap: Béo cao tai chinh dd phan anh trung thue va hop 1y trén cac
khia canh trong y€u tinh hinh tai chinh cua Cong ty Co phén Bao bi Tien Giang tai ngay
31 thang 12 nam 2017, cing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién t¢ cho ndm tai chinh két thiic cing ngay, phu hgp véi Chuan muc ,ké toan, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 14p va trinh
bay Béo cdo tai chinh.

- Cac nhan xét déc biét: khong.

4

2. Bao cao tai chinh dwoc kiém toan

B4o c4o tai chinh nam cia Cong ty di dugc kiém toan bao gom Bang can dbi ké
toan; Bao c4o két qua hoat dong kinh doanh; Bio cdo luu chuyen tién t&; Ban thuyét minh
B4o céo tai chinh theo quy dinh clia phap luat v& ké toan va kiém toan dugc diang tai trén
trang webside: www.tigipack.com.vn.

Tién Giang, ngay 21 thdng 03 nam 2018
\ gum dai dién theo phdp Iuit

/';a-/ — \\(\3]3 dobc
Zi‘f%émﬁ T‘_f \'.\,:}_I‘__!
cO PHAN 0
M ga0Bl | ~
\A\TIEN GIANG/E
N\

\f :
\\“1‘_/‘/ ”Tan Thanh

Bdo cdo thuong nién 2017 — Tigipack Trane 12



