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Dien thoai : 0226 3851 323 - Fax: 0226 3851 320

Website: vicembutson.com. vn

DANH MUC TAl LIEU• •
DAI HOI CO DONG THUONG NIEN NAM 2018. .

1 - Chmrng trinh d~i hQi.

2 - Quy eh~ lam vi~e ella DHDCD thmrng nien nam 2018.

3 - TO'trinh thong qua sua dBi, bB sung diBu I~ tB clurc va hoat dQng; thong

qua quy eh~ nQi bQv~ quan tr] Cong ty CP xi mang Vieem But Son.

4 - Bao cao ella HDQT nam 2017 va k~ hogch hoat dQng nam 2018.

5 - Bao cao hoat dQng ella BKS nam 2017 va k~ hoach hoat dQng nam 2018.

6 - Bao cao k~t qua SXKD nam 2017 va k~ hoach SXKD nam 2018.

7 - TO'trinh thong qua Bao cao tai ehinh da ki~m toan nam 2017.

8 - TO'trinh v/v Iva chon don vi ki~m toan BCTC nam 2018.

9 - Tir trlnh v/v thue hi~n ehi tra thu Iao HDQT, BKS va thU' ky Cdng ty

nam 2017; k~ hoach chi tra nam 2018.

10 - NQidung thong qua t~i D~i hQi eBdong.



CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: Thanh San - Kim Bang - Ha Nam

Di~n thoai: (84-2263) 851.323 - Fax: (84-2263) 851.320
Website: www.vicembutson.com.vn

CHUONG TRINH
D~I HQI DONG CO DONG THUONG NIEN NA.M2018

ThOi gian: Ngay 20 thang 4 nam 2018.
Dja di~m: HQi tnrong 309- Nha khach Cong ty cd phan xi mang Vicem But Son.

TbOi gian NQidung
, ,;,

07h30 - 08h30
Don ti~p dai bieu, c6 dong, kiem tra thu tuc, phat tai lieu.
8hIO-8h30: Van nghe chao mirng Dai hoi.

08h30 - I2hOO 1. Bao cao k~t qua kiern tra tu each c6 dong tham dtr Dai hQi.

2.Khai mac: Tuyen b6 ly do DH va gioi thieu dai bieu, thanh phcln tham du,
- Thong qua thanh phcln Doan Chu tich, Ban Thu kY, Ban Ki~m phieu.

3. Thong qua Chuang trinh Dai hQi, Quy ch~ lam viec cua Dai hQi.

4. Thong qua vi~c sua d6i, b6 sung DiSu l~Cong ty;
- Thong qua Quy ch~ quan tri nQi bQ.

5. Bao cao hoat dQng cua HDQT nam 2017 va k~ hoach hoat dong 2018.

6. Bao cao heat dQng cua BKS nam 2017 va k~ ho~ch ho~t dQng 2018.

7. Bao cao k~t qua ho~t dQng SXKD 2017 va k~ ho~ch SXKD 2018.

8. Bao cao tai chinh ki~m toan nam 2017.

9. Bao cao vS vi~c ti~p nh~ va b6 nhi~m T6ng Giam d6c.

10. T<'rtrinh th\l'c hi~n chi tra thu lao HQi d6ng qUlin tri, Ban ki~m soat va Thu kY
cong ty nam 2017; K~ ho~ch chi tra nam 2018.

11. T<'rtrinh h,rachQn dan vi ki~m toan BCTC 2018.

pHANBAucu
12. ThOng qua T<'rtrinh thay d6i nhan S\l' HDQT, BKS; S61uc;mg thanh vien HDQT;
Bclu b6 sung thanh vien HDQT, BKS Cong ty.

13. Thong qua Quy ch~ bclub6 sung thanh vien HDQT, BKS nhi~m Icy 2016-2021; Bidu
quyit thongquaquychi
14. Huang d~n ghi phi~u va bo phi~u bclucu.
- C6 dong th\l'c hi~n bo phi~u bclucu vao thUng phi~u.

15. D~i bi~u TCty CN ximling Vi~tNam pMt bi~u y ki~n.

16. Thong qua k~t qua bclub6 sung thanh vien HDQT, BKS.

17. HQPHDQT, BKS d~ bcluCM tjch HDQT, Truemg BKS.

NGHi Gill LAO

18. Cong b6 k~t qua bcluCM tich HDQT, Truemg BKS.
- Thanh vien HDQT, BKS ra mAtD~i hQi.
- Chu tjch IIDQT pMt bi~u.

19. D~i hQi thao lu~n va bi~u quy~t ThOng qua cac nQi dung t~i D~i hQi.

20. ThOng qua Bien ban, Nghi quy~t D~i hQi .

21. B~ m~c D~i hQi.



TONG CONG TY CN XI MANG VI$T NAM CQNGHoA xA HQI cao NGIDAVI¥T NAM
CONG TY CP XI MANG VICEM BUT SON Dqc I,p - TV do - H~nh phiic

Ha Nam, ngay 20 thdng 04 ndm 2018

TO TRINH
V~ vi~c thong qua Quy ch~ lam vi~c D~i hqi dAng cB dong thuiYng nien

nam 2018 cua Cdng ty cB phin xi mang Vicem But SO'n

Kinh giri: Dai hQi d6ng e6 dong thirong nien nam 2018 -
Cong ty CP xi mang Vieern But Son

Can cir Luat Doanh nghiep mroc Cong hoa xa hQi chu nghia Vi~t Narn;

Can eu Di@ul~ t6 chirc va hoat dQng cua Cong ty CP xi mang Vieern But
Son;

DS Dai hQi d6ng e6 dong thuong nien nam 2018 dtroc tiSn hanh theo dung
quy dinh cua phap lu~t va Di@ul~ Cong ty; HQi d6ng quan tri Cong ty e6 phan xi
mang Vieern But Son kinh trinh Dai hQi thong qua Quy ehS t6 chirc Dai hQi d6ng
e6 dong thirong nien nam 2018 cua Cong ty e6 phan xi mang Vieern But Son.

DV thao Quy ehS dinh kern To trinh nay.

HQi d6ng quan tri kinh trinh D~i hQi d6ng e6 dong xern xet thong qua.

Tran trQng kinh trinh.l.

NO'inh~n:
- Nhutren;
- HQi d6ng qmin trj cty;
- Ban Ki8m smit Cty;
- Luu: VT, PTC, lIDQT.

TM. HQI DONG QUAN TRJ
CHUTICH

Pham Van Nhan. .

----------------------------------~-------------------------------- -----



TONG CONG TY CN XI MA.NG VIeT NAM

CONG TY CP XI MANG VICEM BUT SON
CONGBoA xABOI CHiJ NGHiAYIlTNAM

DQc lip - T,! do - H~nh phuc

Ha Nam, ngay 20 thdng 4 ndm 2018
QUYCHE

LAM VI¥C T~I D~I HOI DONG CO DONG THUONG NIEN NAM 2018
CONG TY CO PHAN XI MANG VICEM BUT SON

Clurong I
QUY DJNH CHUNG

Di~u 1.Quy djnh chung
Quy chS nay quy dinh quyen, nghia vu cua c6 dong, dai dien c6 dong;

trach nhiem cua cac chu thS khi tham gia Dai hoi c6 dong; each tlnrc thao Iuan tai
Dai hQi c6 dong thuong nien 2018 cua Cong ty c6 phan xi mang Vicem But San
(sau day goi t~t la "Dai hoi") nham dam bao Dai hQi dat kSt qua.

Di~u 2. Ml}c dich
Quy dinh nay nham muc dich dam bao cho Dai hQi duoc tiSn hanh dung

trinh tu va thu tuc lu~t dinh va phil hop voi quy dinh cua phap lu~t; dam bao cho
Dai hQi diroc tiSn hanh trong tr~t tu, an toan, dung thai gian trong chuang trinh
nghi S\1'cua Dai hQi; dam bao cho cac c6 dong thirc thi cac quyen va 19i ich hgp
~~~~~~~~~ri~~~~~~
mu6n cua da s6 nguai tham d\1'vi quySn 19i cua c6 dong va dap Ung nhu c~u phat
triSn bSn vfmg Cong ty.

Di~u 3. ChU'O'ngtrinh ngh! s,!
1. Chuang trinh nghi S\1'cua f)~i hQi dugc gui truac cho cac c6 dong kern

theo Thu mai hQp.
2. C6 dong ho~c nhom c6 dong so hfru tiT 100/0tro len c6 ph~n co quySn

biSu quySt trong thai h~n lien t\lC it nhAt 06 thang co quySn kiSn nghi vAn dS dua
vao chuang trinh hQp f)~i hQi. KiSn nghi phai b~ng van ban va dugc gui dSn Cong
ty ch~m nhAt 03 ngay lam vi~c truac ngay khai m~c f)~i hQi (C\lthS la truac 16 gia
ngay 16/04/2018). KiSn nghi phai ghi r6: ten c6 dong, s6 lugng tUng lo~i c6 ph~n
cua c6 dong, rna s6 c6 dong, vAndS kiSn nghi dua vao chuang trinh hQp.

Nguai tri~u t~p hQp f)~i hQi d6ng c6 dong chAp nh~n va dua cac kiSn nghi
miy vao d\1'kiSn chuang trinh va nQi dung cUQchQP, tm truang hgp kiSn nghi .
dugc gui dSn khong dung thai h~n ho~c khong dll, khong dung nQi dung ho~c vAn
dS kiSn nghi khong thuQc thAmquySn quySt djnh cua f)~i hQi d6ng c6 dong.

3. Chuang trinh va nQi dung f)~i hQi phai dugc D~i hQi d6ng c6 dong
thong qua ngay trong phien khai m~c f)~i hQi.

Di~u 4. Nghia vI} cua C8 dong t~i D~i hQi
C6 dong khi tham d\1'f)~i hQiphai tuan thu cac quy dinh sau day
1) M~c trang ph\lc chinh tS, Ijch S\1'
2) XuAt trinh d~y du giAyta tily than, thu mai hQp va cac giAy ta lien quan

dSn vi~c xac minh tu cach d~i biSu t~i ban tiSp don.
3) Gift tr~t t\1'va tu cach nghiem tuc trong gia hQp.



4) Khong hut thuoc hi, khong noi chuyen rieng, khong su dung di~n thoai
di dQng trong HQi tnrong

5) Phai ng6i dung vi tri hoac khu V\lCdo Ban T6 chirc dai hQi quy dinh va
tuyet d6i tuan thu viec s~p xep vi tri cua Ban T6 chirc,

6) Tuyet d6i tuan thu sir diSu hanh cua chu toa, chi diroc phat bi8u khi co
sir d6ng y cua chu toa.

7) Truong hQ'Pvi ly do ca nhan phai roi khoi cuoc hop cho dSn khi kSt thuc
Dai hQi d6ng c6 dong thi c6 dong/dai dien c6 dong co trach nhiem lien h~, thong
bao voi Ban T6 chirc vS viec vang mat hoac vang mat tam thai.

Chuong II
TO CHUC DAI HOI. .

D·). 5 C' ,( ~).~ D' h'" ~). A ~" thfleu . ac van ue ulfQ'C ~l QI uong co uong ong qua
Dai hQi d6ng c6 dong thuOng nien nam 2018 Cong ty c6 ph~n xi mang

Vicem But San co quySn thao lu~n va thong qua cac v~n dS sau day:
1) Sua d6i, b6 sung DiSu l~ Cong ty;
2) Quy chS quan tri nQi bQCong ty;
3) Bao cao ho~t dQng cua lIDQT nam 2017 va kS ho~ch ho~t dQng 2018;
4) Bao cao ho~t dQng cua BKS nam 2017 va kS ho~ch ho~t dQng 2018;
5) Bao cao kSt qua ho~t dQng SXKD 2017 va kS ho~ch SXKD 2018;
6) Bao cao tai chinh ki8m toan nam 2017;
7) Bao cao vS vi~c tiSp nh~n va b6 nhi~m T6ng Giam d6c;
8) Th\1'chi~n chi tra thil lao HDQT, BKS va Thu ky Cong ty nam 2017 va

kS ho~ch chi tra nam 2018;
9) L\la chQn dan vi ki8m toan BCTC nam 2018;
10) Thay d6i nhan. S\1'HDQT, BKS; S6 lUQ'llgthanh vien HDQT; B~u b6

sung thanh vien HDQT, BKS Cong ty;
11) Quy chS b~u b6 sung thanh vien HDQT, BKS nhi~m ky 2016-2021;
12) B~u b6 sung thanh vien HDQT, BKS nhi~m ky 2016 - 2021;

Di~u 6.Doan chti tich.
DiSu hanh D~i hQi la Doan Chu tich, g6m co Chu tich (la Chu tich HQi d6ng

quan tri) va cac thanh vien do Chu tich gi6i thi~u. Chu tich la nguai chu tri D~i
hQi (Chu tQa). Doan Chu tich lam vi~c theo nguyen t~c t~p trung dan chu va phil
hQ'Pv6i cac quy dinh cua phap lu~t va DiSu l~ Cong ty.

Doan Chu tich co trach nhi~m:
1)DiSu khi8n D~i hQi theo dung nQi dung chuang trinh nghi S\l, cac qui chS,

th8 l~ da:duQ'cD~i hQi thong qua.
2) Huang d~n D~i hQi thao lu~n, l~y y kiSn bi8u quySt cac v~n dS n~m trong

nQi dung chuang trinh nghi S\l cua D~i hQi va cac v~n dS co lien quan trong su6t
qua trinh D~i hQi.

3) Co quySn hoan D~i hQi khi da co du s6 nguai dang ky d\l hQp theo quy
dinh dSn mQt thai di8m khac ho~c thay d6i dia di8m hQp trong truOng hQ'P co
nguai tham d\l hQp co hanh vi can tra, gay r6i tr~t t\1',co nguy co lam cho cUQc
hQp khong duQ'ctiSn hanh mQt cach cong b~ng va hQ'Pphap.

4) Tra lai nhUng v~n dS do D~i hQiyeu c~u.



5) Giai quyet cac vcln dB phat sinh (n8u co) trong qua trinh diSn ra Dai hQi.
I)i~u 7. Thll' ky I)~i hQi
1. Giup viec eho Doan Chu tich va Dai hQi la Thu ky Dai hQi. Thir ky Dai

hQi do Chu toa gioi thieu va diroc Dai hQi bieu quyet tan thrum.
2. Thir ky co nhiem vu:

1) Ghi chep d~y du va trung thirc cac nQi dung cua Dai hoi.
2) H6 tro Doan Chu tich cong b6 cac van kien, kSt luan hoac thong bao

gtri d8n cac e6 dong khi diroc yeu e~u.
3) Chiu trach nhiem tnroc Chu toa Dai hoi va Dai hQi d6ng e6 dong vB

nhiem vu cua minh; ghi chep d~y du, trung thirc toan bQnQi dung diSn biSn t~i D~i
hQi va nhiing vcln dB dff duqe cae e6 dong thong qua kS ea cae vcln dBcon bao lUll
t~i D~i hQi; tiSp nh~n phiSu dong gop y ki8n eua cae e6 dong; so~n thao bien ban
eUQehQpD~i hQi d6ng e6 dong va Nghi quy8t vBcae vcln dBdffduqe thong qua t~i
D~i hQi.

I)i~u 8.Ban ki~m tra tll' cach cB dong
Ban KiSm tra tu each e6 dong do Cong ty e6 ph~n xi mang Vieem But Son

eu ra va co traeh nhi~m:
1) Giup Chu tQaD~i hQi kiSm tra cae diBu ki~n dS tiSn hanh D~i hQi;
2) KiSm tra tu each eua e6 dong dVhQp;
3) Phat phiSu biSu quySt eho C6 dong trong danh saeh dV hQp truae gia

khai m~e;
4) Bao eao truae D~i hQi d6ng e6 dong vB diBu ki~n tiSn hanh hQp D~i

hQi d6ng C6 dong.
:no:;\. 9 B kiA h°,( 'b:;\. .,vleu . an em p leu va au Cll'
Ban l<.iSmphiSu va b§.u eu do Doan Chu tieh giai thi~u va duqe D~i hQi

biSu quySt tan thanh. Ban KiSm phiSu va b~u eu co traeh nhi~m:
1) Ph6 biSn thS l~ va cae nguyen t~e biSu quy8t;
2) Xem xet va bao eao vai D~i hQi quy8t dinh nhiing truang hqp vi

ph~m thS l~ b~u eu ho~e don til khi8u n~i vBb~u eu;
3) T6 ehue kiSm phiSu b~u eu;
4) KiSm tra, giam sat vi~e biSu quy8t eua cae e6 dong, d~i di~n e6 dong;
5) Xae dinh kSt qua biSu quySt eua e6 dong vB cae vcln dB thong qua t~i

D~i hQi, eong b6 kSt qua biSu qUYSt;
6) Giao kSt qua kiSm phiSu eho Thu ky D~i hQi.

:no:;\. 10 C' :;\.., CA d"vleu . ac quyen cua 0 ong
1. C6 dong Cong ty co quyBn tf\l'e tiSp tham dVD~i hQi ho~e uy quyBn b~ng

Gicly uy quyBn (theo m~u do Ban t6 ehue D~i hQi quy dinh) eho 01 (mQt) nguai
d~i di~n tham dv va phat biSu y kiSn dong gop, biSu quy8t cae vcln dB trong nQi
dung ehuong trinh D~i hQi. M6i e6 dong ho~e d~i di~n eho cae e6 dong khi dSn
tham dV D~i hQi e~n phai mang thea gicly ta tuy than g6m: CMND (ho~e hQ
ehiSu), Gicly mai tham dv, Gicly uy quyBn tham dv D~i hQi nQp eho Ban kiSm tra
tu each e6 dong va se duqe nh~n phi8u biSu quySt va tham gia biSu quySt.

C6 dong, d~i di~n e6 dong tai dVD~i hQi mUQn,duqe dang ky va sau do co
quyBn biSu quySt t~i D~i hQi ngay sau khi dang kY. Chu tQaD~i hQi khong co traeh



nhiem dirng Dai hQi dS cho c6 dong dang Icy va hieu hrc cua cac dot bieu quyet dff
tiSn hanh se khong bi anh huang.

2. C6 dong diroc Ban t6 chirc Dai hQi thong bao cong khai thong tin v8
Chuang trinh Dai hQi d6ng c6 dong, diroc phat tai lieu lien quan dSn nQi dung Dai
hQi va co trach nhiem:

1) Tuan thu NQi quy Dai hoi.
2) Phai hoan thanh cac thu tuc dang Icy tham du Dai hQi voi Ban t6 chirc.
3) Thao luan cac nQi dung bao cao.
4) Bieu quyet cac v~n d8 tai Dai hoi.
5) Chap hanh S\1'di8u khien cua chu toa Dai hQi.

ChUO'DgIII
THAo LU~N, BIEU QUYET vA BIEN BAN I)~I HQI

I)i~u 11. Thao lufin tai I)ai hoi. . . .
Khi thao luan cac v~n d8 trong chuang trinh Dai hoi, c6 dong cAn tuan thu

cac quy dinh sau day:
1. Nguyen t~c: C6 dong tham d\1'D~i hQi khi mU6n phat biSu y kiSn thao

lu~n phai duqc S\1'd6ng y cua Chu tQa ch~p thu~n cho phat biSu.
2. Cach thuc phat biSu: C6 dong phat biSu ng~n gQn va t~p trung vao dung

nhiing nQi dung trQng tam cAntrao d6i, phu hqp vai nQi dung chuang trinh nghi S\1'
cua D~i hQi dff duqc thong qua dS dam bao d~i hQi duqc tiSn hanh dung nhu
chuang trinh nghi S\1'dff thong qua, nQi dung khong bi vi ph~m phap lu~t, lien
quan dSn v~n dS ca nhan ho~c vugt qua quy8n h~n doanh nghi~p.

3. Chu tQa se s~p xSp cho c6 dong phat biSu theo thu t\1'dang Icy, d6ng thai
giai dap cac th~c m~c cua c6 dong. Cac y kiSn dong gop ho~c ch~t v~n se duqc t~p
hqp cung luc va duqc giai dap theo tuAn t\1'va chi duqc tham gia dong gop y kiSn
trong phAn thao lu~n cua D~i hQi. TruOng hqp nhi8u c6 dong co y kiSn trung l~p
vai nhau thi Doan Chu tich se chQn IQc va tra lai chung cho t~t ca cac c6 dong.
Sau khi khong con y kiSn phat biSu cua cac c6 dong, Chu tQa se IAnlugt tra lai y
kiSn cua tUng c6 dong ho~c chi dinh nguai co trach nhi~m trong Ban di8u hanh
Cong ty tra lai cac y kiSn nay.

1).). 12 B·A J.t t . I) . hA•leu • leu quye \11 \11 QI

1. Nguyen t~c biSu quySt
- T~t ca cac v~n d8 trong chuang trinh nghi S\1'cua D~i hQi d8u duqc thong

qua b~ng cach l~y y kiSn biSu quYSt cua t~t ca cac c6 dong b~ng PhiSu biSu quySt
theo s6 c6 phAn sa hfiu va d~i di~n. PhiSu biSu quySt dung dS biSu quySt cac nQi
dung cAnthong qua t~i D~i hQi theo hinh thuc gia phiSu.

- Khi tiSn hanh dang Icy c6 dong, Cong ty c~p cho tUng c6 dong ho~c d~i
di~n duqc uy quy8n co quy8n biSu quySt mQt PhiSu biSu quySt, tren do ghi hQ va
ten cua c6 dong/hQ va ten d~i di~n duqc uy quySn va s6 c6 ph§.n biSu quySt cua c6
dong do.

2. ThS l~ biSu quySt
Khi tiSn hanh biSu quySt t~i d~i hQi, C6 dong se phai th\fc hi~n vi~c gia

phiSu biSu quySt dS biSu quySt "tan thanh" ho~c "khong tan thanh" ho~c "khong
co y kiSn" vai nhiing nQi dung biSu quySt khi Ban T6 chuc ho~c Doan Chu tich



Dai hQi yeu cAu biSu quyet; S6 phieu tan thanh duoc dSm tnroc, s6 phieu khong
tan thanh diroc dSm sau, cu6i cung dSm tBng s6 phieu tan thanh hoac khong tan
thanh dS quyet dinh,

KSt qua kiem phieu se duoc cong b6 ngay sau khi bieu quyet nrng nQi dung.
3. Thong qua quyet dinh cua Dai hQi d6ng cB dong
BiSu kien dS thong qua cac quyet dinh cua Dai hQi d6ng c6 dong thuc hien

theo quy dinh tai BiSu 21 BiSu l~ t6 clurc va hoat dQng cua Cong ty.
Di~u 13. Bien ban D~i h9i
Cac nQi dung tai Dai hQi phai diroc Thu ky Dai hQi ghi vao Bien ban Dai

hQi. Bien ban va Nghi quyet phai diroc doc va thong qua tnroc khi bS mac Dai hci.
ChuO'ng IV

DIEU KHoAN THI HANH
Di~u 14.Hi~u 19c thi hanh cua Quy chS:
1. Quy chS nay bao g6m 04 chuang, 14 diSu da duQ'c dQc cong khai truac

khi tiSn hanh B~i hQi d6ng c6 dong thucmg nien nam 2018 va co hi~u 19c thi hanh
ngay sau khi duQ'cB~i hQi d6ng c6 dong thong qua.

2. B~i hQi d6ng c6 dong quySt dinh vi~c sua d6i, b6 sung Quy chS nay.

Noi nhljn:
- CM tieh va thanh vien lIDQT cty;
- TBKS va cae thanh vien BKS;
- T6ng GD va cae Pha TGD;
- Cae e6 dong Cong ty
- Luu: VT, PTC, lIDQT.

TM. HQI DONG QUAN TRJ
CHUTJCH

Pham Van Nhan. .



TONG CONG TY CONG NGHIEP XI MANG VICEM VIET NAM. .
CONG TY CO PHAN XI MANG VICEM BUT SON

(Ma chimg khoan BTS)
xs Thanh Son, Huyen Kim Bang, Tinh Ha Nam

Ha Nam, ngay 20 (hang 04 ndm 2018

TO TRINH

V/v: Thong qua Sua d6i, b6 sung Di~u l~ t6 chirc va hoat dong;
Thong qua Quy ch~ n<)ib<)v~ quan tri Cong ty CP xi mang Vicem But Son

Kinh trinh: D~I HQI DONG CO DONG THUONG NIEN NAM 2018

Can cir Luat doanh nghiep mroc Cong hoa xii h<)ichu nghia Vi~t Nam nam 2014;
Can cir Thong tu 95/20 17/TT-BTC ngay 22/9/2017 huang d~n mot s6 dieu cua nghi dinh
s6 7112017IND-CP ngay 06/6/2017 cua Chinh phu huang d~n v~ quan tri cong ty ap
dung d6i voi cong ty dai chung;

Can cir Di~u l~ T6 chirc va boat dong cua Cong ty CPXM Vicem But Son;

Can ctr tinh hinh thirc t~ hoat d<)ngcua Cong ty, Hoi d6ng quan tri Cong ty kinh
trinh Dai h<)id6ng c6 dong thong qua:

1. Thong qua vi~c sua (fBi,bB sung Di~u l~ Cdng ty (Noi dung sua d6i, b6 sung
Di€u l~ kern thea TO' trinh nay).

2. Thong qua Quy ch~ nQi bQv~ quan tri Cong ty (D\l thao n<)idung Quy ch~
n<)ib<)v~ quan tri Cong ty kern thea TO' trinh nay).

Tran trQng kinh trinh!

TM. HQI DONG QUAN TRJ
CHUTICH

Noi nh~n:
- Nhu tren (thay b/c);
- HQi d6ng qmin tri;
- LUll: Van thu; Tai li~u DH.

Pham Van Nhan. .

Ghi chu: Chi ti~t D\( thao di~u l~ sua d6i va quy ch~ nQi bQ v~ quim tri Cong ty, Quy C6 dong xem tren
website Cong ty CP xi mang Vicem But Son: www.vicembutson.com.vn.
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BAocAo
HO~T DQNG eVAHQI DONG QUAN TRJ NAM 2017

vA KEuosca HO~ T DQNG NAM 2018

Can cir DiSu l~ t6 clnrc va hoat dQng cua Cong ty c6 phan xi mang Vicem
But Son, HQi d6ng quan tri tran trong bao cao tnroc Dai hQi d6ng c6 dong vS kSt
qua thuc hien nam 2017 va kS hoach hoat dQng nam 2018 nhu sau:

PHAN I. BAoeAo HO~T DQNG eVAHOI DONG QUAN TRJ NAM 2017

I. D,c cti~mtinh hinh
1.Kh6 khan:
- Nam 2017, thi tnrong xi mang trong mroc cung v~n vuot xa c~u; Nhieu

nha may xi mang moi di vao hoat dong lam mire dQ canh tranh ngay cang gay
g~t hon, thi tnrong xi rnang cung Ian hon c~u khoang til 25 - 30%. M~t khac,
trong nam, thien tai, III lut tai nhieu vung tren ca mroc, lam nhu c~u tieu thu tang
khong dang kS. Thi tnrong xufit khau g~p kho khan vS gia do c,:!nh tranh va
chinh sach thuS cua nha nuac.

- Day chuySn 1 con mQt s6 nut th~t vS cong ngh~, thiSt bi chua dugc giai
quySt lam anh huang dSn kS ho~ch san xufit.

- Trong nam, gia ca nguyen nhien v~t li~u, lai sufit yay tang, d~c bi~t la cy
gia EUR biSn dQng tang 13,76%, trong khi gia thu vS cac chung lo~i san phAm
giam so vai nam 2016 do c~nh tranh lam anh huang Ian dSn kS ho~ch tai chfnh
cua Cong ty.

2. Thuin IQi:
- Cong ty luon nh~n dugc S\l chi d~o sat sao, kip thai cua T6ng Cong ty

cong nghi~p xi mang Vi~t Nam, S\l d6ng long, nhfit trf, linh ho~t trong chi d~o,
diSu hanh cua HQi d6ng quan tq, Ban T6ng Giam d6c, S\l n6 l\lc c6 g~ng cua
toan thS CBCNV Cong ty.

- Thuong hi~u xi mang Vicem But Son da tUng buac t~o dugc ch6 dUng,
uy tin tren thi truOng.

II. K~t qua tht}'chi~n nhi~m vl}cong hic nam 2017
Truac b6i canh co nhiSu kho khan, HQi d6ng quan tri cong ty da phan tfch,

danh gia nhUng co hQi, thach thuc, tren co sa do dS ra nhiSu bi~n phap va dinh
huang dung trong lanh d~o, quan Iy va diSu hanh, lam t6t cong tac thi truOng, til
do da triSn khai th\lc hi~n co hi~u qua nhi~m V\1 cong tac nam 2017:

1.K~t qua tht}'chi~n nhi~m vy san xu~t kinh doanh

1
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Dan vi tinh
Ngh] qlly~t Thirc hien

Ty l~ th\l'c hi~n
Chi tiell DHDCD . . so vOl NQ (%)

San xu~t clinker tcin 2.620.000 2.671.518 102%

T6ng tieu thu san pham tcin 3.650.000 3.922.018 107%

- Tieu thu clinker tcin 410.929

- Tieu thu xi mang tcin 3.650.000 3.511.089 96%

Doanh thu tY d6ng 3.304 3.154 95%

Lqinhu~tnI6cthu~ ty d6ng 151 5 3%

NQp ngan sach ty d6ng 130 144 110%

Co urc % 6 0

Thu nhap binh quan Tr.d6ng 11,4 11,14 98%

2. V~cong tac dAu nr phat tri~n va sua chua l6'n
KS hoach dau tu phat trien nam 2017 hi: 156,5 ty d6ng, trong do co du an

dau tu rna rong Cang But San, du an khai thac mo set Ba Sao ...
VS co him cac hang muc cong trinh dau tu dang duoc triSn khai theo dung

kS hoach, MQt s6 hang muc con cham chu ySu do virong m~c vS cac thu tuc,
trinh tu dau tu. Cong ty dang gdp rut triSn khai dS cac du an dam bao tiSn dQ
theo kS hoach dS ra.

Tir 0114/2017, Cong ty dff thanh l~p xirong Sua chua theo mo hinh chung
cua Vicem hao g6m ca viec sap nh~p xuang Co khi, Di~n - TDH, nuac, sua
chua cong trinh. Xuang Sua chua dffphat huy dugc nang 19c thiSt hi, nhan 19c,
tang kh6i lugng sua chua tl,llam.

3. V~ cong tac qmin If va mQt sAm~t cong tac khac
Nam 2017, HQi d6ng quan tq dff tham gia xay dlJllg chuang trinh cong tac

nam, kS ho~ch cong tac hang quy, dS ra nghi quySt cac nhi~m Vl,l tr<;mgtam va
cac giai phap chu ySu thgc hi~n nhi~m Vl,l chinh tri cua Cong ty.

Ngay til dau nam, HQi d6ng quan tri dffnh~n dinh dugc tinh hinh kho khan
cua thi truOng, nh~n di~n dugc nhfrng thach thuc, hdt 19i cho Cong ty. Tren co
sa do, h~ng sg cfin tr<;mgtrong thgc hi~n nhi~m Vl,l, vi 19i ich cao nhdt cua Cong
ty, quySn 19i cua c6 dong, HQi d6ng quan tri cung Ban T6ng Giam d6c v&nduy
tri dugc tinh than, thai dQ lam vi~c nghiem ruc va rdt n6 19c cua toan thS Can hQ
cong nhan vien Cong ty. NSu khOng co sg c6 g~ng vUQt h~c thi chi tieu thl,lc
hi~n nam 2017 co thS thdp han nhiSu.

Hang quy, HQi d6ng quan tri cung Ban diSu hanh Cong ty t6 chuc hQpkiSm
diSm kSt qua thl,lc hi~n nhi~m V\l cua quy, phan tich nguyen nhan chu quan,
khach quan dS quySt dinh kS ho~ch san xudt kinh doanh quy tiSp theo. Ngoai ra,

2
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HQi d6ng quan tri con t6 chirc lay y kiSn bang van ban cac thanh vien HQi d6ng
quan tri, ban hanh 34 Nghi quyet va 24 Quyet dinh dS Ban Lanh dao Cong ty
trien khai.

Thong qua Ban kiSm soat, HQi d6ng quan tri da thirong xuyen thea doi,
giam sat viec thuc thi nhiem vu cua Ban T6ng Giam d6c. Tinh hinh tai chinh,
quan ly diSu hanh san xuat kinh doanh, tinh hinh d~u tu cac dtr an luon duoc
Ban T6ng Giam d6c bao cao tlnrong xuyen dS HQi d6ng quan tri Cong ty nam
b~t kip thai, chi dao Cong ty hoat dQng hieu qua thea dinh hu6ng chien hroc da
dS ra.

HQi d6ng quan tri tao dieu ki~n thuan 19i nhat dS Ban T6ng Giam d6c t6
chirc thirc hien co hieu qua nhiem vu cua minh thea diSu l~ Cong ty, Nghi quySt
£)~i hQi d6ng c6 dong va HQi d6ng quan trio

Trong nam 2017, HQi d6ng quan tri da chi d~o phat hanh thanh cong c6
phiSu tang v6n diSu l~ Cong ty thea dung Nghi quySt £)~i hQi d6ng c6 dong nam
2017.

4 V)." t' tA h' , , b" t'· "• e cong ac 0 C 1fCva can Q, al cO'cau
Th\Ic hi~n chi d~o cua Vicem, HQi d6ng quan tri da chi d~o triSn khai th\Ic

hi~n s~p xSp l~i co cau t6 chuc hu6ng t6i m\lc tieu tinh gQn, hi~u qua, nang cao
chat lugng ngu6n nhan l\Ic. £)Sn nay, Cong ty da co ban hoan thanh vi~c s~p xSp
l~i bQmay thea mo hinh th6ng nh§.tcua Vicem.

Chi d~o vi~c ra soat, c~p nh~t cac quy dinh phap lu~t nha nu6c, sua d6i b6
sung chuc nang nhi~m V\l, nQi quy, quy chS cua Cong ty dam bao dung v6i v6i
phap lu~t hi~n hanh va phil hgp v6i tinh hinh th\Ic tiSn cua Cong ty.

III. Nhfrngtan t~i
Nam 2017, ben c~nh nhfrng m~t da lam dugc, trong qua trinh quan ly diSu

hanh, HQi d6ng quan tri nh~n thay con t6n t~i mQt s6 h~n chS, C\lthS la:
- MQt s6 chi tieu th\Ic hi~n nam 2017, d~c bi~t la 19i nhu~n chua d~t dugc

so v6i kS ho~ch dS ra, do mQt s6 nguyen nhan: Liii suat yay ng~n h~n tang tu 5%
len 7%, ty gia d6ng EUR tang 13,76% lam chi phi tai chinh tang, anh hUOnglam
giam 19i nhu~ 97,4 ty d6ng; Gia thu v~ cac chUng lo~i san phfrm giam so v6i
nam 2016 binh quan 21.013 d6ng/tan lam giam 19i nhu~n 69,7 ty d6ng; Gia
than, di~n, d~u tang lam giam 19i nhu~n 56,01 ty d6ng. Ngoai ra, Cong ty tang
cUOngra soat tiSt ki~m dinh muc chi phi, giam gia thanh.

- Hi~u qua cong tac tieu th\l san phfrm xi mang va Clinker con thap,
nguyen nhan do gia th\Ic thu con chua cao, cy trQng cac dong san phfrm mang l~i
hi~u qua nhu xi mang bao PCB30, PCB40 trong co cau san phfrm tieu th\l cua
Cong ty con thap. Ty trQng xi mang rm tang nhanh, trong khi gia th\Ic thu xi
mang rai co xu hu6ng ngay cang giam. Gia ban Clinker gia thap, nhi~u giai
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doan, thai diSm gia ban Clinker chi bu d~p diroc chi phi bien d6i va mQt phan
chi phi c6 dinh,

- Day chuyen san xuAt con mQt s6 nut th~t v@thiSt bi, cong nghe chua
diroc giai quyet, gay anh hirong IOn dSn tieu hao nguyen nhien v~t lieu, nang
suat, chAt hrong san pham, trong do co sut trAn silo bQt li~u day chuyen 1, mrt
banh ding hQp giam t6c may nghien xi mang, thAt thoat nhiet Calciner ...

IV. Danh gia k~t qua thl}'c hi~n nhi~m Vl} 2017
Nam 2017, HQi d6ng quan tri Cong ty luon chap hanh nghiem cac chu

tnrong, dirong 16i cua Nha mroc, quy dinh cua phap luat, chAp hanh nghiem sir
chi dao cua T6ng Cong ty cong nghiep xi mang Vi~t Nam va bam sat Nghi
quyet Dai hQi dfmg c6 dong Cong ty. Cac thanh vien da neu cao tinh thAn trach
nhi~m, doan kSt, gift vfrng nguyen t~c t~p trung dan chu, tang cuang vai tro
trach nhi~m ca nhan d6i vai tUng linh V\lCduQ'cgiao ph\l trach, phat huy vai tro
lanh d~o, quan ly, di@uhanh mQi ho~t dQng cua Cong ty va lanh d~o chi d~o sau
sat cac dan vi tf\l'CthuQc hoan thanh nhi~m V\l trQng tam cua Cong ty, t6 chuc
quan ly ch~t che ho~t ?Qn~ san xuAtkinh doanh, dAutu xay dlJllg, dam bao hi~u
qua kinh te va phat trien ben vfrng.

pHAN II. KE HO~CH HO~T DONG NAM 2018
Phat huy nhUng kSt qua d~t duQ'C,kh~c ph\lc nhUng t6n t~i, HQi d6ng quan

tri cong ty t~p trung chi d~o dS th\lc hi~n mQt s6 m\lc tieu va nhi~m V\l co ban
nam 2018 nhu sau:

1.V~ cong tac san xu§t kinh doanh

stt Chi tieu Bvt KS ho~ch

1 Clinker san xuAt tftn 2.630.000

T6ng san lUQ11gtieu th\l tftn 3.660.000

2
Trang tlo:

Clinker tftn 60.000

Ximang tftn 3.600.000

3 T6ng doanh thu tY d6ng 3.195

4 Lginhu~ntniacthu~ ty d6ng 88

5 NQp ngan sach tY d6ng 160

6 C6 tirc % 5.

7 Thu nh~p binh quan tri~u!nguai/thang 11,69

Nam 2018, phAn dAunang suAtlao dQng tang 10% tra len.
DS th\lc hi~n t6t m\lc tieu d@ra HDQT th\lc hi~n d6ng bQcac giai phap sau:
v~c6ng tac scm xudt:

4
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- Tirng biroc giai quyet cac nut th~t cong nghe, thiSt bi can cir theo tinh
hinh thuc tS cua Cong ty va chi dao cua T6ng Cong ty. Dinh huang viec cai tao,
dAutu di vao chiSu sau, tinh chinh kSt hop voi bao dirong, sua chua phong ngira,
dS 2 day chuyen san xu~t vS cong su~t thiet kS va virot cong su~t thiet kS.

- TiSp tuc t6i Uti hoa cac quy trinh, quy dinh, cong tac danh gia ... nham
dam bao 6n dinh va nang cao hieu qua cong tac san xuat. T6i Uti hoa cong tac
v~n hanh, sua chua bao duong phong ngira, cong tac kiem soat, nghiem thu.

V~ tieu thu scmphdm:
- Dinh dang lai cong tac tieu thu, bao g6m ca vi~c co c~u l~i thi truOng va

chuySn d6i co c~u san phAm tieu th\l, timg buac chuySn dich sang tieu th\l cac
lo~i san phAmmang l~i hi~u qua.

- Tang cUOnghi~u qua cua vi~c tieu th\l cac san phAm xi mang, bao g6m
ca vi~c giu vfrng va tang gia thgc thu vS d6i vai xi mang rai, MC25, C91.

- Trong b6i canh nam 2018, thi truOng tieu th\l trong nuac d\f bao vftn
chua soi dQng tra l~i, cAn chu dQng kS ho~ch xu~t khAu xi mang, h?n chS t6n
kho.

V~ tiJi chinh:
- Ra soat l~i toan b9 cac lo~i chi phi, dS co chuang trinh hanh dQng tiSt

ki~m chi phi t6i da, d~t duQ'cgia thanh, gia v6n t6i thiSu.
- Chufin bi phuang an nh&m giam thiSu rui ro tai chinh do biSn d9ng ty

gia ngo~i t~.
2. v~cong tac diu ttr
- Nam 2018, dAynhanh cong tac dAutu xay dlJllg cac h~ng m\lc cong trinh

cua cac dg an da duQ'cphe duy~t dam bao tiSn d9 theo kS ho~ch dS ra, d~c bi~t la
dg an khai thac mo set Ba Sao, trong diSu ki~n ngu6n set cung c~p cho san xu~t
cua Cong ty ngay mQt kho khan.

3. V~ cong tac ta chuc va can bQ
Hoan thi~n, phat huy hi~u qua ho~t dQng cua co c~u t6 chuc theo mo hinh

th6ng nh~t Vicem. Ph6i hgp ch~t che vai dan vi tu v~n Ernst& Young dS thgc
hi~n dg an "Hoan thi~n h~ th6ng quan tri nhan sg" dam bao hi~u qua va tiSn dQ
theo chi d~o cua Vicem.

Xay d1Jllg co chS luang, thuang, chS dQ lam vi~c, van hoa doanh nghi~p
nh&mxay dlJllg chinh sach nhan sg 6n dinh, bSn vUng.

4. MQt s8 m~t cong tac khac
TiSp t\lC chi d~o theo ChiSn luQ'c san xu~t kinh doanh cua Cong ty, triSn

khai thgc hi~n nhUng buac di trong nam 2018, tiSp t\lC timg buac nang cao uy
tin, thuang hi~u Vicem But San tren thi truOng ca nuac.
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Xay dung va hoan thien cac quy chS quan ly, dam bao minh bach trong moi
hoat dQng; Thirc hien t6t vai tro chi dao va giam sat cac hoat dQng diSu hanh cua
Ban T6ng Giam d6c, tang cuong tinh chu dQng, hieu qua, trach nhiem,

Tren day la bao cao kiem diSm kSt qua cong tac 2017 va phuong huang
nhiem vu cong tac 2018 cua HQi d6ng quan tri Cong ty. HQi d6ng quan tri Cong
ty tiSp tuc bam sat chirc nang, quyen han, phat huy nhirng kSt qua dff dat diroc,
t~p trung sire manh tri tu~ va tinh th~n doan kSt dS lam t6t hon ntra cong tac
quan ly Cong ty. HDQT tin nrong rang, voi truyen thong t6t dep cua Cong ty,
voi s\!,g~n b6 nhi~t huYSt cua t~p thS CBCNV va s\!' ung hQ cua cac c6 dong,
nam 2017 Cong ty c6 ph~n xi mang Vicem But Son tiSp t\lC phat huy nhiing
thanh tich, kSt qua dff d~t duQ'c, vuqt qua nhiing kh6 khan dS hoan thanh cac
m\lc tieu dS ra, mang l~i IQ'iich cho cac c6 dong, 6n dinh cong vi~c, thu nh~p va
dai s6ng cua nguai lao dQng, nang vi thS, uy tin va thuong hi~u cua Cong ty len
A , •tamcaomm.

HQi d6ng quan tri kinh bao cao D~i hQi d6ng c6 dong.
Xin tran trQng cam on.!.

TM HOI DONG QUAN TRJ
CHUTJCH

Pham Van Nhan. .
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TONG CONG TY CNXM VIBT NAM
CONG TV CP XM VICEM BUT SON

S6: 12018IBKS

,
CQNG HOA xA HQI CHU NGHiA VI~T NAM

DQc l~p - TV do - Hanh pluic

Ha Nam, ngay 20 thang 04 ndm 2018

BAocAo
HO~T DQNG CVA BAN KIEM SOAT NAM 2017

vA KE HOACH HOAT DONG NAM 2018. ..
Kinh giri: D,i hQi dang c6 dong

- Can cir chirc nang nhiem vu cua Ban kiem soat quy dinh tai DiSu I~t6 clnrc va
hoat dQngCong ty CP Xi mang VICEM But Son (sau day goi tAtla Cong ty);

- Can ctr bao cao tai chinh nam 2017 d§:duoc kiem toan boi Cong ty TNllli Ernst
& Young Vi~t Nam;

- Can cir hoat dQngkiem tra, giam sat cua Ban kiem soat nam 2017.

Ban kiem soat bao cao tnroc Dai hQi d6ng c6 dong ket qua kiem tra, giam sat
cac mat hoat dQng trong nam 2017 cua Cong ty C6 phan Xi mang VICEM But Son
nhu sau:

I. HO~T DQNG CVABAN KIEM SOAT

1.Cac cong tac da th,!~ hi~n nam 2017:
Ban Kiem soat nhiem Icy 2016-2021 diroc bAutai Dai hQi d6ng c6 dong thuong

nien ngay 22/4/2016, bao g6m 03 thanh vien. Ban KiSm soat d§:triSn khai d\I thao va
hQpthong qua dS ban hanh Quy che t6 chuc va ho~t dQng cua Ban kiSm soat va phful
cong nhi~m V\l cho cac KiSm soat vien nhi~m ky 2016-2021. Nam 2017, Ban KiSm
soat d§:triSn khai ho~t dQngnhu sau:

- Giam sat tinh hQ'PIy, hQ'Pphap trong qulin Iy, diSu hanh ho~t dQngkinh doanh
cua cong ty; KiSm tra, don d6c tinh hinh th\Ic hi~n Nghi quyet cua D~i hQi d6ng c6
dong, Nghi quyet cua HDQT va vi~c th\Ic hi~n chuc nang nhi~m V\1 thea quy diM cua
HQid6ng quan tri, T6ng giam d6c.

- Tham d\I dAydu cac cUQchQp cua HDQT, tham gia gop y va dS xufit mQt s6
nQidung th\Ic hi~n cac quy che, nghi quyet cua HDQT.

- Ban kiSm soat thuemg xuyen trao d6i, danh gia kiSm diSm cong vi~c th\Ic hi~n
qua cac bu6i hQpva thong qua m~ng eoffice cua Cong ty.

- Giam sat, tham gia vi~c triSn khai ke ho~ch SXKD cua Cong ty.
- Giam sat, kiSm soat chi phi san xufit kinh doanh, tinh hinh th\Ic hi~n diM muc

kinh te Icy thu~t.
- ThAmtra Bao cao tai chinh thea diM Icy hang quy, 6 thang va ket thuc nam tai

chinh2017.
- Giam sat tinh hinh th\IChi~n triSn khai th\Ic hi~n cac d\I an dAutu.

1



- Kiem tra, giam sat viec thuc hien ch~ dQ chinh sach voi ngiroi lao dQng; viec
thirc hien cac nQiquy, quy ch~ cua cong ty.

- Ph6i hop voi don vi kiem toan dQc l~p v€ viec soat xet bao cao tai chinh 6
thang dAunam va k~t thuc nam tai chinh cua Cong ty.

- Trong nam 2017 Ban kiem soat dffph6i hop t6t voi lIDQT, Ban T6ng giam
d6c, trong qua trinh thirc hien chirc trach nhiem vu cua Ban kiem soat,
2. K~hoach djnh hmrng nam 2018

- Kiem soat hoat dQng san xuAt,kinh doanh, quan tri va di€u hanh cua HQid6ng
quan tri, T6ng giam d6c trong viec quan ly va di€u hanh Cong ty.

- Giam sat tinh hop ly, hop phap trong quan ly di€u hanh hoat dQngcua cong ty,
vi S\l phat triSn cua Cong ty va quy€n IQ'ihgp phap cua cac c6 dong.

- KiSm tra, don d6c th\lc hi~n Nghi quy~t cua D~i hQi d6ng c6 dong, Nghi quy~t
cuaHDQT.

- Dinh kY thfun tra bao cao tai chinh quy, nam.
- Tham gia cac cUQchQp cua HDQT, hQi nghi sa k~t, t6ng k~t va cac hQi nghi

chuyen d€ (khi du<),cmai tham d\l), co y ki~n tham gia nh~m nang cao hi~u qua sir
d\lllg v6n, sir d\lllg tai san cua Cong ty.

- N~m b~t cac cO'ch~, chinh sach m6i ban hanh de ki~n nghi sira d6i b6 sung
nhUng vAnd€ con chua phil hgp (n~u co), nh~m nang cao h~ th6ng kiSm soat nQi bQ
cua Cong ty, giam thieu nhUng rili ro trong vi~c di€u hanh, quan ly ho~t dQng SXKD
cuaCong ty.

- D€ xuAtl\la chQncong ty kiSm tocindQcl~p; Trao d6i v6i don vi kiem toan dQc
l~p v€ ph~ vi kiem tocinva cac t6n t~i rna kiem toan dua ra y ki~n trong qua trinh soat
xet Bao cao tai chinh 6 thang dAunam va kiSm toan Bao cao tai chinh nam.

- Th\lc hi~n cac quy€n va nghia V\lkhac thea Nghi quy~t cua D~i hQi d6ng c6
dong, Di€u l~ Cong ty va Lu~t Doanh nghi~p.

II. KET QuA GrAM sAT HO~T DQNG eVA HQI DONG QuANTRJ

HQi d6ng quan tri Cong ty c6 phAnxi mang Vicem But Son nhi~m ky 2016-
2021 bao g6m 07 thanh vien. Ngay 07/08/2017 miSn nhi~m 01 d6ng chi thanh vien
lIDQT nghi huu.

- HQi d6ng quan tri d€u du<)'ct6 chuc hQpm6i quy 01 IAndS dcinhgia cac m~t
ho~t dQng cua Cong ty, d€ ra m\lCtieu ho~t dQng cua quy ti~p theo; th6ng nhAtquy~t
diM nhUng nQi dung thuQc thAm quy€n thea quy diM cua Di€u l~ Cong ty va Lu~t
doanh nghi~p; Ngoai ra lIDQT con tham d\l cac cUQchQp giao ban hang thang do
T6ng giam d6c chu tri; cac cUQchQpsa k~t, t6ng k~t, hQinghi ...

- HQi d6ng quan tri phan cong cho cac thanh vien lIDQT, chi d~o, giam sat bao
triIm mQilinh V\lCho~t dQngcua Cong ty.

- Giam sat, chi d~o T6ng giam d6c va cac can bQ quan ly khac th\lc hi~n m\lc
tieu thea Nghi quy~t cua D~i hQi d6ng c6 dong va Nghi quy~t, Quy~t dinh cua HQi
d6ng quan trio
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- HQi d6ng quan tri phe duyet va chi dao thuc hien muc tieu nam 2017 thea Nghi
quyet cua DIIDCD, thea muc tieu va dinh huang chien hroc phat trien cua Cong ty d~n
nam 2020 noi chung va chien hroc dao tao nguon nhan hrc noi rieng phil hQ'Pvoi chien
hroc cua T6ng cong ty Cong nghiep xi mang Vi~t Nam.

- HQi d6ng quan tri da: thirc hien phat hanh thanh cong c6 phieu tang v6n dieu l~
cho c6 dong hien htru thea Nghi quyet cua DIIDCD.

- Trong nam, HQi d6ng quan tri da: ban hanh cac Nghi quyet va cac Quyet dinh
ve nhfrng nQi dung trong tam trong hoat dQng cua Cong ty thuoc thAm quyen cua
IIDQT, nhu sau:

- Quy ch~ dao tao, nang b~c luang cho can bQ cong nhan vien cong ty.

- Quy ch~ qulin ly quy phuc lqi va dimg cac khoan chi co tinh chat phuc 19i cua
congty.

- Quy ch~ thi dua khen thuemg.

- Nghi quy~t ve chuang trinh, m\lc tieu, nhi~m V\l SXKD cua timg quy, nam.

- Nghi quy~t ve phan cong nhi~m V\l cac thanh vien HQi d6ng quan trio
- Nghi quy~t ve giao quy tien luang th\lc hi~n nam 2017.

- Nghi quy~t ve vi~c phe duy~t k~ ho~ch sir d~g lao dQng va k~ ho~ch tuy~n
d\lng lao dQng nam 2017.

- Nghi quy~t ve l\la chQn dan vi ki~m toan bao cao tai chinh nam 2017.

- Nghi quy~t b6 sung quy ho~ch can bQ quan ly giai do~ 2016-2021.

- Nghi quy~t s~p x~p t6 chuc bQmay.

- Cac Nghi quy~t ve cong tac cfu).bQ.

III. KET QuA GIAM SAT HO~T DQNG CUA BAN GIAM DOC
- vJ thl!c hi¢n cac chi lieu ki hot;lchscm xudt kinh doanh:

+ San xuat clinker: 2.671.518 tfuv2.620.000 tan, so v6i NQ d~t 102 %
+T6ng SP tieu th\l: 3.922.018 tfuv3.650.000 tan, so v6i NQ d~t 107 %
+T6ng doanh thu: 3.154 tY d6ng/3.304 tY d6ng, so v6i NQ d~t 95 %
+Lgi nhu~n tru6c thu~: 5 tY d6ng/ 151 tY d6ng, so v6i NQ d~t 3%
+NQpngan sach: 144 tY d6ng/130 tY d6ng (theo lu~t djnh).
- n6i Wyi cong tac scm xudt: Th\lc hi~n cac giai phap d6ng bQ d~ duy tri thai

gian ho~t dQng cua may moc thi~t bi, ki~m soat t6t chat luqng nguyen nhien li~u dAu
vao va chat luqng xi mang san xuat dAuvao, giam djnh muc tieu hao.

- n6i WYicong tac tili chinh: Chu dQng, tich C\lCcan d6i dong tien, tim ngu6n
v6n yay co la:isuat hQ'Ply dam bao v6n cho san xuat kinh doanh va tra ng dAydu va
d(mgh~n.

- vJ cong tilc t6 chuc nhan s,! : Ph6i hQ'Pv6i dan vi tu van danh gia dugc th\lc
tr~ng chat luqng ngu6n nhan l\lc va xac djnh nhu cAudao t~o, xay d\lllg k~ ho~ch dao
t~o, chi~n lugc phat tri~n ngu6n nhan l\lc, cong tac luan chuy~n, quy ho~ch can bQcho
phil hQ'Pv6i mo hinh t6 chuc san suat kinh doanh.
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Nam 2017, voi tinh thdn doan kSt, t~p trung, dan chu HQi dAng quan tri, T6ng
giam d6e dii thuc hien dung chirc nang nhiem vu theo quy dinh cua Di~u l~ Cong ty,
Luat doanh nghiep va cac quy dinh khac cua phap lu~t va hoan thanh t6t cac chi tieu,
nhiem vu rna Nghi quyet DOOCD nam 2017 dii d~ ra.

IV. THAM DINH BAo cAo TAl CHiNH NAM 2017

1. Ceng tac lip va ki~m toan Bao cao tai chinh
- Bao cao tai ehinh nam 2017 cua Cong ty diroc l~p theo cac chuan rmrc va chS

do kS toan Viet Nam hien hanh.. . .
2. K~t qua san xu§t kinh doanh nam 2017
KSt qua thuc hien cac chi tieu SXKD chu ySu trong nam 2017 theo BCTC nhir sau:

% o

vI
tinh

hien
2016

141

3.304

102%

ho~ch
2017

TH2017THIKH
hien
2017 2017 ITH2016

3.154 95% 96%1. T6ng doanh thu Tyd
......._ _ _ __ _ ..__ .- __ ._ -_ _ __ ._._ _ _....... . _ _ _- _ _ _ _ _ __ _ ...

2. Lei nhuan tnroc thue Ty d 167 151 5 3% 3%

Tyd3. NQPngan sach
_ _ _-_._ __ _ _._ _.__ _- _ _ _._

4. C6 rue (du kien)

3.281

10

130

6

110%144

3. Tinh hinh tai chinh clla Cong ty t~i ngay 31112/2017
3.1. Cae chi tieu phlin tich tai chinh

Chi tieu Nam 2017 Nam 2016

1. Ca cdu tid scm
- Tai san dai h~T6ng tai san
- Tai san ngfut h~T6ng tai san

2. Cacduv6n
- Ng phai tra/T6ng nguAnv6n
- V6n chu sa hiiulT6ng nguAnv6n

Donvi

%
%

%
%

80,6%
19,4%

79,9%
20,1%

65%
34%

66%
29%

V. THlfC HI¥N NGHI QUYET eVAD.;.I HOI DONG CO DONG NAM 2017
1.V~ vi~c phat hanh cAphi~u tang v8n cti~ul~

HQidAngquan tri dii thge hi~n phat hanh c6 phiSu tang v6n di~u l~ de tra e6 rue
va c6 phiSu thu6ng cho e6 dong hi~n hfru theo Nghi quySt cua D~i hQidAngc6 dong.
2. Chi tra thiI lao clla HQi ctAngquan tri, Ban ki~m soat nam 2017

Nam 2017 thu lao chi tra HQidAngquan tri: 523 tri~u dAng,Ban kiem soat: 192
tri~u dAng,th\Ic hi~n dung v6i Nghi quySt cua I>~ihQidAngc6 dong.

3. V~ thrrc hien cac chi tieu k~ hoach san xu§t kinh doanh nam 2017:. . .
- San xudt clinker: 2.671.518 tdnl2.620.000 tdn, so v6i NQ d~t 102 %

- T6ng SP tieu th\l: 3.922.018 tdnl3.650.000 tan, so v6i NQ d~t 107 %

- T6ng doanh thu: 3.154 tY dAng/3.304 tY dAng, so v6i NQ d~t 95 %
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- Lei nhuan tnroc thue: 5 tY d6ngl151 tY d6ng, so voi NQ dat 3%
- NQpngan sach: 144 tY d6ng/130 tY d6ng (theo lu~t dinh),
Nam 2017 cac chi tieu co ban v6 san xuftt kinh doanh d6u dat, chi tieu v6 19i

nhuan thftp so voi kS hoach nguyen nhan do gia nguyen nhien v~t lieu tang nhu gia
than, gia di~n, dAu,chenh lech tY gia ngoai t~ cu6i Icy tang cao; Thi tnrong canh tranh
quyet li~t cung cao han cAunen gia thu v6 cua san pham giam.

VI. KIEN NGHJ
1.Cong tac san xuftt:

TiSp tuc trien khai thuc hien t6i uu hoa co cftu t6 clnrc san xuftt thea 5 cong
doan, 7 phan doan; duy tri 10nung hoat dQngdai ngay; phat huy sang kien, cai tiSn ky
thuat, hop ly hoa san xuftt, thuc hanh tiSt kiem, chong lang phi.
2. Cong tac tieu tht}:

Quan ly ng phai thu dam bao ng khong vugt bao lanh, dam bao an toan trong
kinh doanh. Khong de khach hang chiSm d\lng v6n va khong de phat sinh ng phai thu
kho dOi.
3. Cong tac titi chinh:

Can d6i dong ti6n de co phuang an huy dQng va su d\lDgv6n hgp ly, dam bao
du ng vay ng~n h~ hgp ly, dap (engnhu cAuv6n cho ho~t dQng san xuftt kinh doanh va
nghia V\ltra ng.
4. Cong tac quan Iy:

Xem xet ra soat, sua d6i, b6 sung va ban hanh cac quy chS, quy dpm quan ly,
quan tri nQibQphil hgp v6i quy dpm phap lu~t va th\Ic ti~n ho~t dQngcua Cong ty.
VII. TV DANH GIA KET QuA HO~T DONG.

Nam 2017 Ban kiem soat th\Ic hi~n dUngchuc nang, nhi~m V\l da dugc quy dinh
t~i Di6u l~ Cong ty va quy dpm cua phap lu~t hi~n hanh tren tinh thAn doan kSt, d§.n
chu, hgp tac giup dO'nhau hoan thanh nhi~m V\l.

Tren day la bao cao cua Ban Kiem soat v6 kSt qua kinh doanh cua Cong ty, kSt
qua ho~t dQng cua HQi d6ng quan tri, Ban Giam d6c, Ban kiem soat nam 2017 va
chuang trinh ho~t dQngnam 2018.

Kinh trinh D~i hQid6ng c6 dong xem xet va thong qua.

TM. BAN KIEM SOAT CONG TY
Trulmg Ban

Nguy~n Van Tan
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Bdo cdo kit qua san SXKD niim 2017, ki hoacl: niim 2018

BAocAo
KET QuA SAN XUAT KINH DOANH NAM 2017

vA KE HOACH SAN XUAT KINH DOANH NAM 2018.
PHAN I. THVC HI¢N KEHO~CH SANXUATKINH DOANH NAM2017

I. Nhfrng thu~n lQi va kh6 khan trong vi~c tri~n khai k~ hoach nam 2017

Thuan loi. .
- Vicem But Son nhan diroc S\I quan Him chi dao sat sao cua Tong Cong ty

Cong nghiep xi mang Vi~t Nam (Cong ty me) va S\I quan tam tao diSu kien til cac
c6 dong IOn.Can bQ cong nhan vien Cong ty doan k~t, d6ng long n6 hrc phan d~u
vi muc tieu chung cua Cong ty.

- CO'c~u t6 clnrc bQmay dfin gon nhe, chat hrong nguon nhan lire ngay mot
nang cao.

- S\I doan k~t, n6 hrc phan d~u cua toan th~ can bQ cong nhan vien Cong ty
trong cong tac san xuat kinh doanh.

Kh6 khan, thach thirc

- Nguon nguyen lieu da set cho san xu~t Clinker khan hiem, chat hrong
khong d6ng dSu nen kh6 khan cho Vicem But Son trong viec ph6i lieu san xu~t;
Gia nguyen nhien v~t li~u, chi phi nang luqng dSu c6 xu hUOng tang, anh huemg
d~n hi~u qua san xu~t kinh doanh cua Cong ty.

- VS thi~t bi san xu~t: May nghiSn xi mang dang bi S\I c6 va phai ch~y giam
tai nen khong d~t nang su~t thi~t k~, Calciner th~ tich nho, thai gian luu ng~n
khong d6t duqc than phAm c~p th~p d~n d~n tieu hao nhi~t cao.

- VS tai chinh: La:i su~t yay ng~n h~n tang, ty gia d6ng EUR tang lam chi phi
tai chinh tang; M~t khac, gia thu vS cac chung lo~i san phAm giam so v6i nam
2016 cling tac dQng IOnd~n lqi nhu~n cua Cong ty.

- Moi truang kinh doanh khong thu~n lqi, con g~p nhiSu kh6 khan. Trong
nganh v~n con tinh tr~ng c~nh tranh nQi bQ.

II. TBng quan v~ k~t qua san xuAt kinh doanh

1.K~t qua ho~t dQng san xuAt nam 2017

* Banh gia nhfrng viec da lam dU'O'cva tAn tai kh6 khan trong nam 2017. . .
Danh m\lc Dvt K~ hOl;lch Th1}'chi~n %soKH % so CK2016

Clinker san xu§.t t§n 2.620.000 2.671.518 102% 103%

Xi mang san xu§.t t§n 3.650.000 3.512.706 96% 98%
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Btio cdo kit qua san SXKD niim 2017, ki hooch' nom 2018

San lUQ11gsan xu~t clinker san xu~t nam 2017 cao nh~t tir truce toi nay.
San xu~t xi mang dap irng nhu cAutieu thu san pham trong diSu kien su c6 banh
ding hQp giam t6c chinh may nghien xi mang day chuyen 1, nang su~t chi dat 80 -
85% cong su~t thiet k@.KiSm soat t6t ch~t lUQ11gnguyen, nhien lieu dAuvao va
ch~t lUQ11gxi mang san xu~t. Cai ti@nvan gio 3 10nung day chuySn 2 sau khi thay
d6i van hoat dQng hieu qua, tao diSu kien cho h~ thong 10lam viec 6n dinh.

2. Thirc hien muc tieu KH tili chinh. . .
Danh muc Dvt K~ hoach Thtrc hi~n 0/0 so KH % so CK2016

Doanh thu tY d6ng 3.304 3.154 95% 96%

Lqinhu~truacthu~ ty d6ng 151 5 3% 3%

N<)pNS ty d6ng 130 144 110% 102%

EBITDA ty d6ng 531 410 77% 74%

Ty sudt R.O.A % 3,72 0,13

Ty sudt R.O.E % 12,7 0,38

Ngoai chi tieu nQP ngan sach, cac chi tieu vS tai chinh, d~c bi~t la chi tieu
19i nhuan khong dl;lttheo mvc tieu dS ra. MQt s6 nguyen nhan chinh (co tinh ch~t
khach quan) anh hu6ng lam giam 19i nhu~n thgc hi~n nam 2017 cua Cong ty, bao
gam: Lai su~t yay ng~n hl;lntang tiI 5% len 7%, ty gia dang EUR tang 13,76%
lam chi phi tai chinh tang, anh hu6ng lam giam 19i nhu~n 97,4 1)' dang; Gia thu
vS cac chung 10l;lisan phAm giam so vai nam 2016 binh quan 21.0 13 dang/t~n
lam giam 19inhu~ 69,7 ty dang; Gia than, di~n tang lam giam 19i nhu~n 56,01 1)'
dang.

3. Th1!c hi~n myc tieD KH san 1U'Q'ngtieD thy nam 2017
3.1. TAng san 1U'Q'DgtieD thy th1!c hi~n

Danh myc Dvt " Th1}'chi~n %soKH % so CK2016Ke ho~ch

Tfmg san luqng tieu th\1 tAn 3.650.000 3.922.018 107% 101%

Clinker tieu th\1 tAn - 410.929 133%
Xi mang tieu th\1 tAn 3.650.000 3.511.089 96% 99%

Trong b6i canh tinh hinh thi truOng nam 2017 vfin con nhiSu kho khan do
cung 100 han cAu, nhiSu thuang hi~u xi mang cong su~t 100 dua vao hOl;ltdQng,
tham gia thi truOng, xu~t khAu g~p nhiSu kho khan, Cong ty da co nhiSu n6 19c
trong cong tac tieu thv san ph~m. T6ng san lUQ11gtieu thv xi mang va Clinker dl;lt
3.922.018 t~n, dl;lt 107% nght quy@tDRCD, tang 1% so vai cung kyoTuy nhien,
san lUQ11gxi mang tieu thv khong dl;ltdugc k@hOl;lChdS ra, mQt s6 nguyen nhan
chinh:
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Bdo cdo kit qua san SXKD nom 2017, ki hooch nom 2018

- MQt loai cac nha may co cong suAt 100 di vao hoat dQng (xi mang Xuan
Thanh, Thanh Th~ng, Long Son ...), ap hrc cung virot cfiu, ap hrc giam tan
Clinker; Cac nha may ngoai VICEM lien tuc diSu chinh gia ban danh mAt m~t
bang gia tren thi tnrong.

- AM hirong cua lu~t thue diSu chinh vS thuS xuAt khAu va hoan thue;
Chinh tri tai mQt s6 thi tnrong nh~p khAu khong An dinh d~n dSn thi tnrong xuAt
khdu g~p kho khan gay ap hrc cho thi tnrong trong mroc.

- LQ'inhuan cua h~ thong ban hang thAp, mot s6 nha phan ph6i chua thirc
su g~n kSt nen chuyen sang kinh doanh thtrong hieu xi mang khac,

- Tam ly nha phan phoi khi thuc hien chirong trinh th6ng nhAt thuoog hi~u
VICEM bi anh huemg boi vi~c giao dia ban.

- Phan khuc san phAmMC25, C9l va xi mang rai phai c~nh tranh m~nh v6i
xi mang gia re ben ngoai lam giam hi~u qua cho Cong ty.

3.2. K~t qua kinh doanh cac san phftm khac

Stt Danb m\lc Dvt Tb1}'cbifn % so CK2016

DaVLXD

1 San xu~t m3 683.035 82%

Tieu th\l m3 685.228 82%

G~chBlock

2 San xu~t vien QTC 18.374.939 101%

Tieu th\l vien QTC 16.704.683 87%

4. Cong tac Lao d{>ng- Ti~n Ill'O'ng:

VS lao dQng: Lao dQng binh quan nam 2017 la 1.363 (giam so v6i nam
2016).

TAng quy luoog nam 2017: 184,236 ty dang

, TiSn luoog binh quan cua nguai lao dQng trong nam 2017 la 11,14 tri~u
donglnguai/thang (tuoog duoog nam 2016).

5. Thll'C hien cac dO'an dAu tll'Va sua chua IOn:.. .
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Bdo cdo kh qua san SXKD niim 2017, ki hooch' niim 2018

Dvt: If tJ6ng

NQi dung Th1}'chi~n K~ hoach
% sov6iK~

Stt ho,ch

Diu ttl xay d1}'l1g 29,0 156,5 19%

D\I' an rna rQng nang dp Cang But Son 18,5

D\I' an day chuyen san xuAt gach be tong s6 2 5,5
1

D\I' an tham do rna set D6i Thi 2,8

D\I' an dAu tu san xuAt da VLXD 1,0

Cac du an khac 1,2

Cong tic sUa chua 131,1 177,1 74%

Sua chua 1611tu lam 20,5
2

Sua chua 1611thue ngoai 51,0

Sua chua thuong xuyen 59,6

Nh{inxet:
Nam 2017, Ban lanh dao cong ty da chi dao cac phong ban, phan xirong tang

cirong cong tac kiSm tra thiet bi, l~p kS hoach sua chua sat voi tinh hinh thuc tS
cua may moe thiSt bi, Tang cirong cong tac chS tao phu tung dir phong phuc vu
cong tac sua chua tai xirong co khi cong ty nhir: Cac loai gAu tai, tang bang tai
cac loai, cac chi tiSt khong co yeu cAuvS nhiet luyen ...

Tang cirong kiSm tra sua chua phong ngira dS giam vi~c dirng thiSt bi khong
dung kS ho~ch. Tang cuemg kiSm soat ch~t IUQ1lgnguyen nhien v~t li~u dAuvao,
co kS ho~ch mua s~m, dlJ tm v~t tu, ph\l tung, thiSt bi cho sua chua hgp Iy, dam
bao hi~u qua su d\lng v6n.

TiSp t\lC triSn khai thlJc hi~n t6i Uti hoa cO'c~u t6 chuc san xu~t thea 5 cong
do~n, 7 phan do~n; duy tri 10 nung ho~t d(}ng dai ngay; phM huy sang kiSn, cai
tiSn Icy thu~t, hgp Iy hoa san xu~t, thlJc hanh tiSt ki~m, ch6ng lang phi; thlJc hi~n
d6ng b(}cac giai phap nhAm tang n(}iIlJc, nang cao tinh chuyen nghi~p, tang nang
su~t lao d(}ng... nang cao hi~u qua san xu~t kinh doanh.

Sau khi tach chi phi thea chu6i gia tri 5 cong do~n 7 phan do~, vi~c sua
chua dugc t~p trung vS xUOng sua chua. Cac dan vi chu quan len kS ho~ch sua
chua thiSt bi thea tuAn (s~p xSp thea thu tv Uti tien), tir do len kS ho~ch va b6 tri
nhan IlJc sua chua. Do vi~c s~p xSp kS ho~ch hgp Iy da giam thiSu vi~c thue ngoai
sua chua, tiSt ki~m t6i da chi phi sua chua cho cong ty.

6. Cong bic tAchuc, quan Iyva cae cong tac khac
- ThlJChi~n chi d~o cua Vicem, Cong ty triSn khai thlJc hi~n s~p xSp I~i cO'

c~u t6 chuc huang t6i m\lc tieu tinh gQn, hi~u qua. DSn nay, Cong ty da cO'ban
hofm thanh vi~c s~p xSp I~i b(}may thea mo hinh th6ng nh~t cua Vicem. Mo hinh
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moi dii giup cho viec quan ly, diSu hanh dtroc thuan IQ'i,gop phan quan trong
nang cao hieu qua hoat dQng san xuat kinh doanh cua Cong ty.

- Cong ty luon c~p nhat cac quy dinh phap lu~t nha mroc, c~p nhat, sua d6i
b6 sung cac quy chS, quy dinh dam bao phil hQ'Pvoi phap lu~t hien hanh. Cong
tac can bQ diroc thirc hien thea dung quy dinh hien hanh cua nha mroc, cua BQ
Xay dung, huang d~n cua T6ng Cong ty va quy chS cua Cong ty, d6ng thai dap
irng diroc yeu diU san xufit kinh doanh va chiSn hroc phat trien cua Cong ty.

PHANII. MVC TIEU, BI~N PHAp THVC HI~N KIt HO~CH SXKDNAM2018

I. Du bao thuan 100kh6 khan nam 2018. ..
1.Thu~n IQi:
Theo du bao, tinh hinh kinh tS cua ca mroc nam 2018 se co nhieu chuyen

bien tich ClJC,GDP diroc du kiSn se tang truang til 6,5- 6,7% so v6i nam 2017;
VS nhu c&uxi mang nQi dia dlJ bao tang 4-6% so v6i nam 2017.

D6i v6i xufit khftu xi mang, clinker til ngay 01/02/2018 cac san phftm co gia
tri tai nguyen, khoang san cQng v6i chi phi nang IUQ'llgchiSm til 51% gia thanh
san phftm tra len ap d\lng thuS xufit khftu xi mang la 5% va duQ'Choan thuS
GTGT; D6i v6i san phftm co gia tri tai nguyen, khoang san cQng v6i chi phi nang
luqng nh6 hon 51% gia thanh san phftm ap d\lng thuS xufit khftu 0% (Theo Nghi
dinh 146/2017/ND-CP ngay 15112/2017), t~o diSu ki~n thu~n IQ'icho vi~c xufit
khftu xi mang, clinker.

2. Kh6 khan, thach th..rc:
Nganh xi mang cung vuQ'txa c&ua thi truang miSn b~c, d~c bi~t la khu VlJC

tinh Ha Nam - nO'i~p trung rfit nhiSu nha may xi mang cong sufit Ian nhu Xuan
Thanh, Vissai, Thanh Th~ng ...

Ngu6n nguyen li~u da set cho san xufit clinker khan hiSm, chfit luqng
khong d6ng dSu, kho khan cho Vicem But Son trong vi~c ph6i li~u san xufit; ben
c~nh do gia ca v~t tu dftu vao nhu: Than, dftu, di~n v~n tiSp t\lCtang.

ThiSt bi san xufit cua Vicem But Son dii qua 20 nam ho~t dQng nen tieu hao
nhi~t, di~n tang, cftn phai dftu tu thay thS.

II. K~ ho~ch san xudt kinh doanh
1.Chi tieu tai chinh:

Doanh thu (t)' dAng)

LQ'i nhu~ (t)' )
3.195

88

NQp ngful sach (t)' dAng) 160
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Boo coo kit qua san SXKD niim 2017, ki hooch niim 2018
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................__ -.- _._ -_._ _._-_. _ -_ _- _-_ __ ._.__.._--- __ .-i:-O:·A(TY ~~dt·i~N/t6~gt~i-~~)-%----··-----·-··-·-- 2,3%

2. M1}.ctien san luong:
2.1. Dai v6'i hoat dqng san xnit san phim chinh:

Stt Chi tieu Dvt Nam 2018

1 Clinker san xuAt tAn 2.630.000

2 Xi mang san xuAt tAn 3.600.000

T6ng san hrong tieu thu
r

3.660.000tan
3 Trong do: Clinker tAn 60.000

Xi mang tAn 3.600.000

2.2. Dai v6'i hoat dqng san xuit san phim khac

Stt Chi tieu Dvt Nam 2018

Da Vit li~uxiy dung
1 San xuAt rn3 630.000

Tieu thu rn3 630.000

Gach block
2 San xuAt vien QTC 27.700.000

Tieu thu vien QTC 27.200.000

Nam 20 18, phan d~u nang su~t lao dong tang 10% tro len.
3. Cong tac Lao dqng - Ti~n hrong
Du kien lao d9ng hinh quan nam 2018: 1.355 ngiroi. Thu nhap em dinh va

tirng biroc tang tnrong.

4. Thuc hien cac dir an dAnnr va sua chua 16'n.. .
a. DAnto' xay dl}'ng
Nam 2018 k~ hoach gia tri diu tu 156 ty dBng. Cu thS:

Stt H~ng muc Dvt Nam 2018

1 Dir an rna rong nang cApCang But Son tY d6ng 65,5

6
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2 Du an mo set Ba Sao tY d6ng 55,6

3 BAuillh~ thong quan tr~c khi thai tv dong tY d6ng 19,8

4 Dir an tham do mo set B6i Thi tY d6ng 2,7

5 DV an dAutu san xu~t da VLXD tY d6ng 1,4

6 Cac du an khac tY d6ng 11

h. Sua chua 16'0
KS hoach sua chua nam 2018 la 170 tY d6ng. Nam 2018, cong ty t~p trung

xu ly cac t6n tai cua h~ thong may moe thiSt bi 2 day chuyen nhu sau:

- Cai tao Calciner

- Hop giam t6c may nghien bi CMD DC 1

- Thay moi voi d6t 10DC 1

- Thay moi h~ thong khung may nghien CKP

- Thay banh rang con 10nung DC 1

- Thay vanh bang da va vo 10b~ 2 DC2.

- Tang cuong cong tac kiSm soat thiet bi, giam thieu SlJ c6 ngoai kS hoach,
tang cirong cong tac sua chua Ian tu lam, giam thue ngoai, tiSt kiem v~t tu phu
tung.

5. Coog tac tA chjrc va quan If

Roan thi~n, phat huy hi~u qua ho~t de)ng cua co cau t6 chuc theo mo hinh
th6ng nhat Vicem. Ph6i hQ"Pch~t che vai dan vi tu van Emst& Young dS th\lc
hi~n d\l an Roan thi~n h~ th6ng quan tri nhan s\l" dam bao hi~u qua va tiSn de)
theo dinh huang cua Vicem.

Th\lc hi~n nghiem tuc cac quy dinh cua Nha nuac, cua Be)Xay dvng, huang
din cua T6ng Cong ty va quy chS cua Cong ty v8 cong tac quy ho~ch, danh gia,
dao t~o, b6 nhi~m, miSn nhi~m, luan chuySn can be). Chu tr~mg cong tac dao t~o,
b6i duang va nang cao chat luqng ngu6n nhan l\lc, xay dvng de)i ngu can be) co
trinh de),nang l\lc, ph&mchat va ban linh chinh tri, dap (:engt6t yeu cAuhi~n t~i va
chiSn lugc phat triSn cua Cong ty.

Dam bao 1000/0can be) cong nhan co vi~c lam va thu nh~p 6n dinh.TiSp t\lC
th\lc hi~n cong tac dam bao ATVSLB, PceN, Bao v~ moi truOng.

III. Giai phap thl}'chi~o
1 V"'''' t'" "t. e coog ac sao xua

7
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- DAynhanh ti@ndQkhai thac mo Ba Sao va DBi Thi dS dap irng nhu c~u va
chap hrong da set phuc vu san xuat,

- Duy tri 10 chay An dinh, dai ngay, nghien ciru su dung tang than cam co
pham cap thap dS giam gia thanh san xuat.

- Nghien ciru cac giai phap: giam tieu hao nhiet (nhu su dung chat tro d6t),
phan dau tieu hao cho 2 day chuyen t6i da 810 kcal/kg clinker; giam tieu hao
Clinker trong xi mang, giam chi phi sua chua thue ngoai, tang sua chua nr lam;
Thay th@, cai tao phan ly nghien than day chuyen 1 dS nang nang suat may
nghien, dap img muc tieu nang nang suat 10nung day chuyen 1, giam chi phi di~n
nang; Nghien ciru nang cao nang suat may nghien xi mang 2 day chuyen.

- Tang cirong cong tac kiem tra, giam sat a tat ca cac khau trong san xuat
kinh doanh nham hQ'Ply hoa san xuat, phat hien kip thai nhfrng khau y@ukern co
bi~n phap kh~c ph\lc dS tang hi~u qua va tranh that tho at, lang phi cho Cong ty.

2. V~eong hie tien thy
- DAym~nh cong tac phat triSn thi truOng, bam sat dinh huOOgcua Vicem dS

xay d\l'llg cac bi~n phap chuySn dich co cau san phAm theo huOOghi~u qua, tang
ty trQng tieu th\l xi mang bao PCB30, PCB40.

- Co cau l~i h~ th6ng khach hang t~i cac vilng thi truOng co thi phftn, dQphu
thap va xay d\l'llg cac chuang trinh g~n k@tnh~m gia tang s\1'g~n bo cua cac
khach hang hi~n t~i.

- Th\1'c hi~n truySn thong, quang ba thuang hi~u, xay d\l'llg phat triSn h~
th6ng phan ph6i t~i nhUng vilng rna thi phftn, dQphu con thap.

- Ti@pc~ cac chu d~u tu, tu van, dS ti@pthi xi mang rai vao cac d\1'an 100
t~i Ha NQi va mQt s6 tinh thanh.

- Ti@pt\lC triSn khai cac ho~t dQng ph6i hQ'P thi truOng giua cac dan vi
Vicem, NPP, d~u m6i cua hang tren tUng dia ban nh~m h~n ch@c~nh tranh nQi bQ
va nang cao 19i nhu~ cua h~ th6ng phan ph6i cling nhu hi~u qua cua cac dan vi
thanh vien; Tang cUOngkiSm soat xi mang vS dung dia ban. .

? - Ti@p1\lc ph6i hQ'Pvai cac NPPC, TAng Cong ty tim ki@mdan hang xuat
khau xi mango

3. V~eong tae tai ehinh
- Xay d\l'llg chinh sach ng phai thu, ng phai tra, dinh muc tBn kho nguyen,

nhien v~t li~u phil hQ'PdS t6i uu hoa dong tiSn cho cong ty.

- Ra soat, xem xet ban hanh cac quy dinh, quy ch@khoan nh~m ti@tki~m chi
phi, nang cao hi~u qua ho~t dQng, tang 19i nhu~n cho Cong ty, tang thu nh~p cho
nguai lao dQng, dong gop vao ngan sach Nha nuac.

8
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- Tang cuong cong tac kiem tra, giam sat a tdt ca cac khau trong san xUdt
kinh doanh nham hop ly hoa san xudt, phat hien kip thai nhfrng khau ySu kern co
bien phap kh~c phuc dS tang hieu qua va tranh thdt thoat, lang phi cho Cong ty.

- Tang cirong cong tac phan tich thong tin tai chinh kS toan theo chu6i gia
tri, theo chung loai san pham, cac cong doan trong san xudt kinh doanh nham t6i
da hoa IQ'inhuan cho Cong ty.

4. Cac eong tac khac
- Hoan thien, phat huy hieu qua hoat dQng cua co cdu t6 chirc theo mo hinh

thong nhdt Vicem. Ph6i hop chat che voi dan vi tu vdn Emst& Young dS tlnrc
hien du an "Hoan thien h~ thong quan tri nhan sir" dam bao hieu qua va tiSn dQ
theo diM huang cua Vicem.

- Dam bao 100% can bQ cong nhan vien co vi~c lam va thu nh~p 6n dinh,
muc thu nh~p binh quan cua nguai lao dQng nam 2018 khong thdp han so vai
nam 2017.

- Gift viing va phat huy cong tac an toan v~ sinh lao dQng, phong ch6ng chay
n6 va bao v~ moi truemg; Timg buac cai thi~n moi truemg lao dQng, diSu ki~n lam
vi~c cho nguai lao dQng.

Tran trQng bao cao.!.

TONG GIAM DOC

DB Ti~nTrinh
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TCY CN XI MANG VIl~:TNAM CONG HoA XA HOI CHU NGHiA VI.¢T NAM
CTY CP XI MANG VICEM BUT SON DQcHip -Tu do-Hanh phuc

Ha Nam, ngay 20 thang 04 ndm 2018

TO TRINH
(V/v: Thong qua Bdo cdo tai chinh dli kiim todn niim 2017)

Kinh gfri: D~I HOI DONG CO DONG CONG TY CP XM VICEM BUT SON
- Can cu Luat Doanh nghiep s6 68/2014/QH13 dff duoc Quoc hQi kh6a XIII, Icy hQP

thir 8 thong qua ngay 26/1112014 va cac van ban huang dftn thi hanh Luat Doanh nghiep;
- Can cu Di€u l~ t6 chirc va hoat dQng Cong ty C6 phdn Xi mang Vicem But Son;

- Can ctr k€t qua kiern toan Bao cao tai chinh nam 2017 cua Cong ty C6 phAn Xi
mang Vicem But Son,

HQi d6ng quan tri Cong ty C6 phan Xi mang Vicem But Son kinh trinh Dai hQi
d6ng c6 dong thuong nien 2018 thong qua nQi dung Bao cao tai chinh nam 2017 dffdiroc
kiem toan boi Cong ty TNHH Ernst & Young Vi~t nam. Bao cao tai chinh nam 2017 dff
duoc cong b6 thong tin thea quy dinh, d6ng thai diroc dang tai tren website cua Cong ty
C6 phan Xi mang Vicem But Son, bao g6m:

1. Bao cao cua kiem toan vien

2. Bang din d6i k€ toan

3. Bao cao k€t qua ho~t dQng kinh doanh

4. Bao cao lUll chuy~n ti€n t~

5. Thuy€t minh bao cao tai chinh

Tom tiit Bao cao tai chinh niim 2017 tla !dim toan tlu9'Ctlinh kem Til trinh nay.

Kinh trinh DHDCD xem xet va thong qua!

Nuinh~n:
- Nhutren;

TIM HOI DONG QUANTRJ
CHUTJCH

- Luu: VT, HDQT

Ph~m Van Nh~n



CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: Thanh San - Kim Bang - Ha Nam

Di~n thoai: (84-2263) 851 323
Fax: (84-2263) 851.320

Website: vicembutson.com.vn

BAo cAo TAl CHiNH TOM TAT
NAM2017

Dil dUQ'c ki~m toan bOi
Cong ty TNHH Ernst & Young Vi~tNam

1. Bang din d8i k~ toan tom tAt

2. Bao cao k~t qua hoat d9ng kinh doanh

._------- --_ ~-------.-



TONG CONG TY CN XI MANG V!BT NAM

CONG TY CP XI MANG VICEM BUT SON

Miu sa BOI-DN

(Ban hBnh theo ThOng tir 20012014/TT-BTC
ngay 2211212014cue BTC)

BANGCANDOIKETOAN
NAM2017

T~i ngay 31 thang 12 nam 2017
Don vi tinh: VND

A TAIsANNGAN 740.095.496.869 820.037.101.658

I Ti~n 220.892.761.851 149.924.172.454

II 4.525.223.944 4.244.000.000

52.581.134.531 95.454.183.484

439.367.297.674 545.075.568.612

22.729.078.869 25.339.177.108
B 3.079.469.186.048 3.257.603.449.672

I 9.357.562.556 8.501.077.977

II 2.928.072.005.699 3.104.800.486.044

III 60.723.367.671 59.108.242.119

IV 81.316.250.122 85.193.643.532

3.819.564.682.917

2.487.355.078.441
I 1.746.874.001.691 1.689.149.061.491
II 740.481.076.750 1.020.746.659.018
B VONCHU Sa ntru 1.332.209.604.476 1.367.744.830.821
I V6n chi! sa htru 1.332.209.604.476 1.367.744.830.821
1 1.199.617.690.000 1.090.561.920.000
2 45.085.114.000
3 108.074.249.163 99.562.542.163
4 24.517.665.313 132.535.254.568

NGUONVON 4.077.640.551.3303.819.564.682.917

--- -----------------



BAo cAo KET QuA HO~T DONG KINH DOANH

NAM2017

Dan vi tinh: VND

1. Doanh thu ban hang 3.151.281. 716.400 3.252.050.362.477

2. Cac khoan giam trir doanh thu

3 Doanh thu thu§n v~ ban hang 3.151.281. 716.400 3.252.050.362.477

4. Gia vAn hang ban (2.710.191.357.025) (2.699.394.191.256)

5. LQi nhu,n gQPv~ ban hang 441.090.359.375 552.656.171.221

6. Doanh thu hoat dQng tai ehinh 773.247.352 25.631.124.086

7. Chi phi tai ehinh (213.096.033.078) (129.642.679.858)

Trang do: Chi phi liii vay (133.359.014.009) (124.754.720.490)

8. Chi phi ban hang (120.731.613.420) (167.303.068.928)

9. Chi phi quan ly doanh nghi~p (104.532.502.098) (116.991.918.524)

LQi nhu,n thu§n tir hoat dQng
10. kinh doanh 3.503.458.131 164.349.627.997

11. Thu nh,p khac 2.148.735.828 2.911.179.808

12. Chi phi khac (618.387.089) (435.802.114)

1-3. LQi nhu,n khac 1.530.348.739 2.475.377.694

14. TAng lQi nhu,n truec thu~ 5.033.806.870 166.825.005.691

15. LQi nhuan sau thu~ TNDN 3.208.576.455 132.746.216.003

16. Lai cooban tren eAphi~u (d/ep) 27 787

Ha nam, ngay 30 thdng 3 ruim 2018

KEToAN TRUONG TONG GIAM DOC

Le Thi Khanh



TONG CTY CN XI MA.NG VIJ?:TNAM
CTY CP XI MANG VICEM BUT SON

CQNG HoA xA HQI CHU NGHiA VI."E:TNAM
Doc lap -Tudo- Hanh phuc

S5: ITTr-BTS-BKS Ha Nam, ngay 20 thang 04 nam 2018

TO TRINH
V/v: Thong qua vi~c lila chQn <loonvi ki~m toan BCTC nam 2018

Kinh gui: Dai he)i dAng c6 dong Cong ty C6 phAnxi mang Vicem But Son

- Can cu Luat Doanh nghiep sf>68/20 14/QH13 ngay 26111/2014 cua Quoc he)i;
- Can cu quyet dinh sf>23611QD-BTC ngay 14/1112017 cua Be) Tai chinh v~ viec

chap thuan cho doanh nghiep kiem toan va kiem toan vien hanh nghe duoc kiem toan cho
dan vi co loi ich cong chung nam 2018;

- Can ctr Di~u 1~T6 chirc va hoat dong cua Cong ty C6 phan Xi mang Vicem But
Son;

- Can cir yeu cAu cong tac t6 chirc hoat dong va quan ly cua Cong ty C6 phan Xi
mang Vicem But Son,

Ban kiem soat Cong ty C6 phAn Xi mang Vicem But Son kinh trinh Dai he)iviec hra
chon don vi kiem toan de)c I~p thuc hien viec kiem toan Bao cao tai chinh nam 2018 cua
Cong ty nhu sau:

I. Tieu thuc Iva ChQDdon vi ki~m toan dQc I~p
- La don vi ki~m toan de)c l~p co uy tin va du<)'cchfrp thu~n ki~m toan cho cac Cong

ty niem y~t thea quy dinh cua phap lu~t v~ chUng khoan;
- La don vi ki€m toan co de)i ngfi ki~m toan vien trung thvc, d~ cao d;;toduc ngh~

nghi~p, co trinh de) ca~, nhi~u kinh nghi~m nh&m dam bao chAt IUQ'llgki~m toan bao cao
tai chinh;

- Chi phi ki~m toan hqp Iy, phil hqp v6i ne)i dung, ph;;tm vi va ti~n de)ki~m toan do
Cong ty yeu cAu.

II. D~xu it
D~ chuAnbi cho vi~c ki~m toan tai chinh nam 2018 Ban ki~m soat Cong ty kinh trinh

D;;tihe)iphe duy~t danh sach cac Cong ty ki~m toan thvc hi~n ki~m toan bao cao tM chinh
nam 2018 cua Cong ty nhu sau:

1. Cong ty TNHH Ernst & Young Vi~t Nam.
2. Cong ty TNNH Ki~m toan An Vi~t.
3. Cong ty TNHH Deloitte Vi~t Nam.
Kinh d~ ~ghi D;;tihe)i dAng c6 don~ uy quy~n cho Ban ki~m soat Iva chQn me)t trong

cac cong ty kiem toan tren thvc hi~n kiem toan Bao cao tai chinh nam 2018 cua Cong ty
thea quy dinh.

Kinh trinh D;;tihe)i c6 dong xem xet va thong qua.!.
TIM BAN KIEM SOAT

TRUONG BAN
NO'inh{in:
- Nhu kinh giri;
- LUll: VT, TCKT, HDQT.

Nguy~n Van Tan



TONG CONG TY CN XM VIET NAM" . ,
CONG TY CP XM VICEM BUT SON

CQNG HOi\.xA HQI CHU NGHiA Vl¢T NAM
DQcI~p - TV do - Hanh phuc

Ha Nam, ngay 20 thdng 04 niim 2018

TO TRINH
Thong qua thuc hi~n chi tra thu lao ciia HQid8ng quan tr],

Ban Ki~m soat va ThO'ky nam 2017; K~ ho~ch chi tra nam 2018

Kinh trinh: Dai hQi d6ng c6 dong thtrong nien nam 2018

Cong ty c6 phan xi mang Vicem But Son trinh bay To trinh thong qua thirc
hien chi tra thu lao HQi d6ng quan tri, Ban kiem soat va Thu ky cong ty nam 2017;
KS hoach chi tra nam 2018, cu thS:

1. Thee hi~n chi tra thu lao HQidAngquan tr], BaD ki~m soat va ThO'ky
cong ty Dam 2017.
TT Chuc danh Muc chi tra TAng ti~n

id6n__gLI!_g_U'OiIthang) _(d6J!g)
1 Chu tich HDQT, Uy vien HDQT kiem

7.000.000 168.000.000TOO

2 Uy vien HDQT, Truong Ban Kiem
6.000.000 427.143.000soat

3 Thanh vien Ban kiem scat, Thu ky
5.000.000 180.000.000COI!&!Y_

TAng_cong 775.143.000
2. K~ hoach chi tra Dam 2018.
a, D6i v6i uy vien HDQT, thanh vien BKS, Ngiroi phu trach quan tri Cong

ty va Thu ky cong ty

TT Chuc danh Muc chi tra
(d6nglngU'OiIthang)

1 Chu tich HDQT 8.000.000
6.000.0002 UyvienHDQT

Thanh vien Ban kiem soat, Nguai ph\! trach qufm 4.000.0003 tri Cong ty, Thu ky Cong ty
, .;t , " , ? hSb Doi vai TruOng Ban klem soat chuyen trach. Huong luong thea quy c "

1 h'" hanh cua Cong ty thea chuc danh TruOng don vi nhom luong A44- H~
t~:: t~:g bimgluangbanhanhkern thea Quy~tdinh s6 26l2/Q£)-BTS-~~~_
ngay 29/12/2015 cua Cong ty c6 ph~n xi mang Vicem But Son va thea che dQ l~n

hanh. '?, h" ,
Kinh trinh D~i hQi dong co dong xem xet tong qua. .,

TM. HQI DONG QUAN TRl
CHUTICH

NlIi nh~n:
- Nhutren;
- HQid6ng quiin tri Cty;
- Ban Ki~m SOC1t Cong ty;
- Luu: Vthu, HDQT, PTe.

Ph,m Van Nh~n



cAc N(n DUNG THONG QUA
T~I f)~I HQI CO DONG THUONG NIEN NAM 2018

1. Thong qua viec sua d6i, b6 sung DiSu I~ Cong ty; Thong qua Quy che
quan tri n{>ib{>Cong ty;

2. Thong qua Bao cao hoat d{>ngcua Hoi dang quan tri nam 2017 va KS
hoach heat d{>ngnam 2018;

3. Thong qua Bao cao hoat d<)ngcua Ban KiSm soat nam 2017 va KS hoach
hoat d{>ngnam 2018;

4. Thong qua Bao cao kSt qua san xu~t kinh doanh nam 2017 va KS hoach
san xu~t kinh doanh nam 2018;

5. Thong qua Bao cao tai chinh da kiem toan nam 2017;

6. Thong qua thuc hien chi tra thu lao Hci dang quan tri, Ban kiem soat, Thu
Icy Cong ty nam 2017 va KS hoach chi tra 2018;

7. Thong qua viec Iva chon don vi kiem toan Bao cao tai chinh nam 2018;

8. Thong qua kSt qua bau b6 sung thanh vien HDQT, BKS nhiem ky 2016-
2021.
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