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BIEN BANHQP
D~I HQI DONG CO DONG THUONG NIEN NAM 2018

Hom nay, h6i 9hOOngay 18 thang 4 nam 2018 Tai tru s6 Cong ty C6 phan Vicem
Bao bi Bim Son; phuong Lam San; thi xii Bim San; tinh Thanh Hoa; Dai h9i d6ng c6
dong Cong ty C6 phan Vicem Bao bi Bim Son dii tiSn hanh h9P thuong nien nam 2018
voi S1)' tham gia cua 76 dai bieu c6 dong, c6 dong dai dien, dai dien uy quyen dai dien cho
2.234.870 c6 phan, bing 58,81 % s6 c6 phan co quyen bi~u quyet ( V6n di~u l~
3.800.000 c6 phan).

I.Doim chu tjch d~i hQi:
Dai h9i nh~t tri 100% bau doan chu tich g6m 3 thanh vien:

1. Ong Ngo Sy Tuc : Chu tich HDQT - chu tich doan
2. Ong Tran Van Chuang: UVHDQT - Giam d6c di~u hanh
3. Ong Mai ViSt Dung: UVHDQT
II. Doan thir ky Dai hQi:

Dai h9i nh~t tri 100% cir cac ong, ba co ten sau lam thu kY D?i h9i:
1. ang Trinh Quang Trung - Thu kY Cong ty
2. Ba Le Thi Nhung - c6 dong uy quy~n.

III. Ban ki~m phi~u va b§u err:
D?i h9i nh~t tri 100% bau Ban ki~m phiSu va bau cu g6m 3 thanh vien:
1. ang T? Van Chu: C6 dong uy quy~n : Tru6ng ban
2. ang Vil M?nh Hung: C6 dong s6 huu: UV
3. ang Ngo T~t Thanh: C6 dong s6 huu: UV

IV. ChU'O'ngtrinh D~i hQi:
I.Bao cao kSt qua ki~m tra til cach d?i bi~u c6 dong va di~u ki~n D?i h9i
2.Chao cO'
3.Gi6i thi~u va bi~u quySt thong qua
- Chuang trinh D?i h9i
- Doan chu tich; Doan thu kY D?i h9i; Ban ki~m phiSu; Ban bau cu.
4.Thong qua qui chS D?i h9i.
5. Cae van ki~n trinh D~i hQi :
5.1. Bao cao k€t qua SXKD nam 2017; phuong an pharr ph6i lqi nhu~n; d1)' ki€n muc

tra c6 tuc; bao cao thu lao cua HDQT; BKS nam 2017; ml}c tieu nhi~m Vl}SXKD va dau



nr phat trien nam 2018; dtr kien mire tra thu lao cho HDQT; BKS va thir ky Cong ty nam
2018

5.2. Bao cao hoat dong cua HDQT nam 2017
5.3. Bao cao k€t qua hoat d9ng cua BKS narn 2017; d~ xuat cong ty kiem toan bao

cao tai chinh Cong ty nam 2018.
5.4. B6 sung, sua d6i di~u 1~
5.5. Quy ch€ noi b9 v~ quan tri Cong ty.
5.6. B~u b6 sung Thanh vien HDQT; BKS
6. Dai h9i thao luan
7. Dai h9i bieu quyet cac vfin d~:
7.1. Bao cao tai chinh nam 2017 ;
7.2. Phuong an phan phdi LQ'inhuan, mire tra c6 nrc nam 2017.
7.3. K€ hoach SXKD nam 2018
7.4. Di~u l~ b6 sung; sua d6i va Quy ch€ noi b9 v~ quan tri Cong ty.
7.5. Mire tra thu lao cho HDQT; BKS va thir ky Cong ty nam 2018
7.6. Mire thuong cho ban di~u hanh nam 2018
7.7. L\Ia ch9n Cong ty ki~m toan bao cao tai chinh nam 2018
8. Thong qua Nghi quy€t D~i h9i
9.T6ng k€t; b€ m~c D~i h9i
10.Chao co
fJqi h¢Jibiiu quyit tim thimh 100% chuang trinh fJqi h¢Ji
V. Th.,c hi~n chU'O'ngtrinh D~i h{li:
l.D~i h{li nh~t tri thong qua bao cao k~t qua ki~m tra to' cach d~i bi~u c6 dong

va di~u ki~n ti~n hanh D~i h{li cua Ban ki~m tra to' cach d~i bi~u do Ong Mai Vi~t
D1)ng : TrU'(Yngban trinh bay:

D~i h9i g6m c6 76 d~i biSu, d~i di~n cho 2.234.870 c6 ph~n bAng58,81% t6ng s6 c6
ph~n c6 quy~n biSu quySt.
Trong d6:

- C6 dong phap nhan: 4 d~i biSu, d~i di~n cho 1.862.000 c6 ph~n, bAng 83,32% s6
c6 ph~n c6 quy~n biSu quySt tham d\I d~i h9i

- C6 dong sa hfru va d~i di~n sa hfru: 72 d~i bi~u, d~i di~n cho 372.870 c6 ph~n;
bAng 16,68% s6 c6 ph~n c6 quy~n bi~u quySt tham d\I d~i h9i

- Tfrtca cac c6 dong d~u c6 du tu cach tham d\I d~i h9i.
Theo qui dinh cua lu~t doanh nghi~p va di~u l~ Cong ty, du di~u ki~n dS tiSn hanh

D~i h9i.

2.D~i h{li dU'Q'cnghe Ong Mai Vi~t D1)ng trinh bay quy ch~ D~i h{li:
Quy chS g6m 3 chuang; 13 di~u. D~i h9i nhfrt tri 100% thong qua n9i dung quy ch€.
3. D~i h{li dU'Q'cnghe ong TrAn Van ChU'O'ng;UVHDQT - Giam dBc di~u hanh

bao cao k~t qua SXKD nam 2017; phU'O'ngan phan phBi IQ'inhu~n, d., ki~n muc tra
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c6 nrc nam 2017; bao cao thu lao cua HDQT; BKS nam 2017; nhiem vu SXKD nam
2018, d~ xu~t mire tra thu lao cho HDQT; BKS va thu ky Cong ty nam 2018 .

4. Dai hQi dtrQ'cnghe toan van bao cao hoat dQng cua HDQT nam 2017 do Ong
Ngo Sy Tuc - Chu tich HQi dAng quan tr] trinh bay trurrc Dai hQi:

5. D~i hQi dtrQ'c nghe toan van cao k~t qua hoat dQng nam 2017 cua BKS; d~
xu~t Cong ty ki~m toan bao cao tai chinh nam 2018 do Ba Trinh Th] Hi~n Truong
ban kiem soat trinh bay truxrc D~i hQi.

6. D~i hQi dtrQ'cnghe tir trinh cua HDQT va toan van dl}' thao b6 sung, sua d6i
Di~u I~ do ong D~ng XU3n Hung TP. T6 clnrc - Hanh chinh Cfmg ty trinh bay ( theo
uy quyen cua Doan chii tich)

7. D~i hQi duoc nghe tir trinh clla HDQT va toan van dl}'thao quy ch~ nQi bQv~
quan tri Cong ty do ong D~ng XU3n Hung TP. T6 chuc - Hanh chinh trinh bay. (
Theo llYquy~n clla Doan Chll tich D~i hQi)

8. B§u b6 sung thanh vien HDQT ; BKS nhi~m ky 2015 - 2020 :

8.1.H9i d6ng quem tri trinh tJr;lih9i d6ng c6 dong v~ vi¢c miln nhi¢m thimh vien
HfJQT,' Thanh vien BKS; chuc danh Truong BKS va bdu b6 sung Thanh vien HfJQT,'
BKS nhi¢m kj; 2015 - 2020.

fJqi h9i bidu quyit 100% thong qua n9i dung ta trinh

8.2. Cong b6 quyit dinh s6 6671QfJ - VICEM ngay 17/4/2018 ella H9i d6ng thanh
vien VICEM v~ vi¢c thay d6i nguai dqi di¢n quan Ii' phdn v6n Nha nuac ella VICEM tqi
Cong ty c6 phdn Vicem Baa bi Bim Son:Ong Daa.n Nam Khanh dqi di¢n quan Ii' phdn
v6n Nha nuac 746.000CP, bling 19,63% VfJL; d~ cu tham gia HfJQT va d¥ kiin giu
chuc v~ Ch~ltich HtJQT.

8.3. Thay mi;itBan bdu cu Ong Tq Van Chu Trubng ban trinh bay quy chi bdu cu.
D:;tih9i nhftt tri 100% n9i dung quy ehe bAueir

8.4.Danh slich bllUbJ sung Thanh vienHDQT; Thanh vien BKS:
- Thanh vien HDQT:

-crng eu: khong

D~ eu: Dng Doan Nam Khanh : c6 dong d:;tidi~n phAnv6n Nha nuae eua VICEM (
746.000CP, b~ng 19,63% VDL).

Thanh vien BKS:
Ung eir: khong
D~ eir: Dng D6 Tr9ng Tan: c6 dong uy quy~n
D:;tih9i nhftt tri 100% eh6t danh saeh bAub6 sung Thanh vien HDQT; BKS.
8.5. Ban bau cil'lam vifc.D{lih~i tiin hanh bau eli'.
9. D~i hQi thao lu~n:
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Cac c6 dong danh gia cao HQi d6ng quan tri, Ban diSu hanh da lanh dao Cong ty
hoat dong dat k~t qua cao, bao dam cac IQ'iich cua C6 dong, Nha mroc va ngiroi lao dQng.

10. Ciing b6 kit qua bau cii:
Ong T~ Van Chu: Truong ban kiem phieu cong b6 k~t qua b~u cit nhu sau:

-Thanh vien HUQT: Ong Dolin Nam Khdnh tning cir Thanh vien HUQT nhiem ky
2015 - 2020 voi 76 Phi~ul 76 Phi~u b~u, B~ng 100% ( wong duong 2.234.870
CP/2.234.870P co quyen bieu quyet tai Dai hoi),

- Thanh vien BKS: Ong DB Trong Tan tning cit thanh vien BKS nhiem ky 2015 _
2020 voi 76 Phi~ul 76 Phi~u b~u, Bang 100% (tuong dirong 2.234.870 CP/2.234.870P co
quyen bieu quyet tai Dai hoi).

D~i hQigiai lao; HDQT va Ban ki~m soat hop b§u chu tjch va TruOng BKS
- HQi d6ng quan tri da hop ngay sau khi Dai hQi d6ng c6 dong b~u b6 sung Thanh

vien HUQT va da b~u Ong Dolin Nam Khanh gift chilc V\1Chu tich HUQT.

- Ban kiSm soM dii hQp ngay sau khi U'.li hQi d6ng c6 dong b~u b6 sung thanh vien
BKS va dii b~uBizLe Thi Huong gift chilc V\1TruOng Ban kiSm soat.

I1.D~i hQibi~u quy~t cac v~n d~ sau :

11.1.K~t qua SXKD nam 2017 da ki~m toan:
Nghj quy~t So sanh (%)

Chi tieu Dvt DHDCD 2017 Th\fc hi~n NQ 2016
San xufit Tr.vo 55,1 61,95 112,4 100,76
Tieu th\1 Tr.vo 55,1 62,57 113,5 102,9
Doanh thu Tr.d 310.755 333.444 107,3 100,8
Gia thanh SX dlvo 4.647 4.557 98,06 99,7
Lqi nhu~n truac thue Tr. d 16.031 17.674 110,2 83,3
NQPngan sach Tr.d 13.888 10.810 77,9 83,5
Ti sufit sinh Iai
- LNIDT % 5,15 5,3
- LN/T6ng TS % 6,63 7,0
- LN/VCSH % 15,55 17,1

U'.li hQi biSu quy~t tan thanh v6i 76 Phi~U!76 Phi~u b~u, B~ng 100% ( wong
duong 2.234.870 CP/2.234.870P co quySn biSu quy~t t'.liU'.lihQi).

11.2. Phan ph6i loi nhuan nam 2017:. .
Di~n giai DVT Ti~n (d) Ghi chu

I. LQ'i nbu~n truo'c tllU~ Tr.tt 17.674
1. Thu~ TNDN Tr.d 3.571
2. Lqi nhu~n sau thue Tr.d 14.103
3. Chia co tLrC ( 15%.nam) Tr,d 5.700



II. LQi nhu~n con J~i Tr.d 8.403
1. Trich quy DTPT 45% T1'.o 3.781
2. Trich quy khen thuong di6u hanh T1'.o 500
3. Quy khen thirong + Phuc Ioi T1'.d 4.122

Dai h9i bieu quyet tan thanh voi 76 Phi~uJ 76 Phi~u bau, Bang 100% ( nrong duong
2.234.870 CP/2.234.870P co quyen bi~u quyet tai Dai hoi).

11.3. Thong qua bao cao hoat dQng cua HQi dAng quan tr] va Ban ki~m soat
nam 2017.

Dai h9i bieu quyet tan thanh voi 76 Phieu/ 76 Phieu bau, Bang 100% ( nrong dirong
2.234.870 CP/2.234.870P co qUYSnbieu quyet tai Dai hoi).

11.4. K~ hoach SXKD nam 2018:
Cdc chi tieu chinh:

TT Chi tieu DVT KHnam2018
1 San xuat, tieu thu Tri~u vo 60,0
2 Doanh thu T)'.d 336,65
3 Loi nhuan tnroc thue ( phan d&u) T)'.d 16,0
4 N9P ngan sach nha nuoc T)'.d 13,66
5 Du kien tnt co rue %1 nam 15, ,

Ve ddu til':
Dau nr 01 day chuyen trang mang thay th~ eho day chuyen tning mang Lcnzing hO'.lt

d9ng tir nam 1995 d~n nay dffl'.lch~u khong dap ung duQ'cyeu cau cong ngh~.
Ti~p t\1Cnghien Clru da d'.lng hoa sim phfrm, rna r9ng thi truang tieu th\1, tang sue

C'.lnhtranh.
»au til'tai chinh:

Trong nam 2018, xem xet ban c6 phi~u con l'.lit~p trung v6n cho SXKD n~u gia ban
d'.ltduQ'cnhu kY v9ng.

Cong tac ta chfrc - Ngubn nhiin IlfC:
Ti~p tvc sip x~p b9 may t6 chuc hi~u qua; b6 sung ngu6n nhan ll,fcthea quy~t dinh s6

15/BBBS-HDQT ngay 07/0112016 eua H9i d6ng quan tri Cong ty d~ dam bao dap trng
yeu cau san xu&tkinh doanh.

D'.lih9i bi~u quy~t tan thanh vai 76 Phi~uJ 76 Phi~u bau, B~ng 100% ( tuang duang
2.234.870 CP/2.234.870P co quySn bi~u quy~t t'.liD'.lih9i).

11.5. Sua dBi, bB sung Di~u l~ Cong ty:

D'.lih9i nh&ttri thong qua n9i dung b6 sung, sua d6i DiSu l~ vai 76 Phi~uJ 76 Phi~u
bau, B~ng 100% ( tuang duang 2.234.870 CP/2.234.870P co quySn bi~u quy~t t'.li D'.li
h9i). D'.lih9i giao cho HDQT hoan thi~n DiSu l~ ban himh ap d\1ng.

11.6. Quy ch~ nQi bQ quan trj Cong ty:
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Dai h9i nhat tri thong qua n9i dung qui che n9i b9 quan tri Cong ty voi 76 PhiSuJ 76
PhiSu bku, B~ng 100% ( nrong duong 2.234.870 CP/2.234.870P co quyen bieu quyet tai
Dai hoi). Dai h9i giao cho HDQT ban hanh ap dung.

11.7. MITe thu lao cua HQi dang quan tr], Ban ki~m soat va thu ky Cong ty nam
2018:

Mire tra thu lao cho HDQT; BKS va Thir Icy Cong ty nhir sau:
- Chu tich HDQT: 6.000.000dlthang
- UVHDQT kiem GD diSu hanh: 5.000.000dlthang
- UVHDQT : 4.000.000d/thang
- KiSm soat vien; Tlnr Icy Cong ty: 3.000.000dlthang

D~i h9i bieu quyet tan thanh voi 76 PhiSul 76 PhiSu bku, B~ng 100% ( nrong
duong 2.234.870 CP/2.234.870P co quyen bieu quyet tai Dai hoi).

11.8. MITethmrng eho Ban di~u hanh nam 2018:
NSu loi nhuan tnroc thue dat 12,5 ty d6ng se thuong cho Ban dieu hanh Cong ty voi

mire 500.000.000d.
NSu Ioi nhuan tnroc thue d~t 16 tY d6ng, D~i h9i d6ng c6 dong se thucmg them cho

Ban diSu hanh tuy thea muc d9 vuqt C\l thS, nhung khong vuqt qua 5% lqi nhu?n vuqt.
D~i h9i biSu quySt tan thanh voi 76 PhiSuJ 76 PhiSu bku, B~ng 100% ( tuang duang

2.234.870 CP/2.234.870P co quySn biSu quySt t~i D~i h9i).

11.9. L\fa ehQn Cong ty ki~m toan bao eao tai ehinh nam 2018:
ChQnCong ty kiSm toan An Vi~t dS kiSm toan bao cao tai chinh nam 2018 cua Cong

ty.

D~i h9i biSu quySt tan thanh voi 76 PhiSul 76 PhiSu bku, B~ng 100% ( tuang
duO'ng2.234.870 CP/2.234.870P co quySn biSu quySt t~i D~i h9i).

11.10. LO'O'ngeiia TrO'Ong ban ki~m soat:
D~i h9i nh~t tri uy quySn cho HDQT xem xet tra luang cho TruOng ban kiSm soat

thea qui chS cua Cong ty va cac qui dinh hi~n hanh.
12. Nghi quy~t D~i hQi:
Ong Trinh Quang Trung thay m~t doan thu Icy trinh bay dl,l'thao nghi quySt D~i h9i

d6ng c6 dong thucmg nien cong ty 2018 truoc D~i h9i.

D~i h9i biSu quySt tan thanh voi 76 PhiSul 76 PhiSu bku, B~ng 100% ( tuang duang
2.234.870 CP/2.234.870P co quySn biSu quySt t~i D~i h9i). n9i dung Nghi quySt:

D~i h9i bS m~c h6i 11h50 phut ngay 18/4/2018
Thay mat doan ehii tieh. /.

r
Ngo Sy Tue

ThO' ky d~i hQi

Trinh Quang Trung Le Thi Nhung
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