CONG TY CO PHAN IN HANG KHONG

S6 200, Nguyén Son, B6 D&, Long Bién, Ha Noi
Tel: 0243.8721026; 0243. 8272851 ext 201, Fax: 0243. 8725372

BAO CAO THUONG NIEN

(Ban hanh kém theo Théng tw s6 155/2015/TT-BTC ngay 6 thang 10 nim 2015 ciia
B¢ Tai chinh huéng din vé viéc Cong bd thong tin trén thi trwong chirng khoan)

BAO CAO THUONG NIEN NAM 2017
Tén Cong ty: Cong ty Co phan In Hang khong
Nam bao cdo: Nam 2017
I. THONG TIN CHUNG
1. Théng tin khai quéat

- Tén giao dich: Cong ty C6 phan In Hang khong (Aviation Printing Joint Stock
Company)

- Gidy ching nhan dang ky doanh nghiép s6: Cong ty Co phan In Hang khong hoat dong
theo gidy ching nhan dang ky doanh nghiép s6 0100108014 do S& ké hoach va Pau tu
thanh ph6 Ha Noi cip lan dau ngay 03/10/2005 va thay d6i dang ky kinh doanh lan thir
11 ngay 23 thang 8 nam 2016.

- Vbn diéu 18: 21.419.280.000 dong

- Vén dau tu cta chi s hitu: 21.419.280.000 dong

- Pia chi: S6 200 dudng Nguyén Son, Phuong B6 D¢, Quan Long Bién, TP. Ha Noi
- S dién thoai: (024) 38 720 376

- S6 fax: (024) 38 725 372

- Website: aviprint.com.vn

- M3 ¢6 phiéu: IHK

2. Qua trinh hinh thanh va phat trién

Cong ty Co phan In Hang khong dugc chuyén d6i tir doanh nghiép Nha nuée
Cong ty In Hang khong truc thuoc Tong cong ty Hang khong Viét Nam theo Quyét dinh
s6 1900/QD-BGTVT ngay 07/06/2005 ciia Bo Giao thong Van tai. Cong ty hoat dong
theo gidy ching nhan ding ky kinh doanh s6 0103009389 do S& ké hoach dau tu thanh
phd Ha Noi cdp 1an dau ngay 03/10/2005 v6i von Diéu 1é 17.000.000.000 dong.

Ngay 04/03/2010 chinh thtrc giao dich trén thi truong Upcom tai S¢ giao dich
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chirng khoan Ha Noi.

Thang 10/2010, Cong ty dugc Uy ban chimg khoan Nha nuéc chip thuin dang ky
giao dich bd sung 441.928 ¢ phiéu (phat hanh thém tir chi tra cd tirc ndm 2009 bing cb

phiéu va ¢6 phiéu thuong) dua tong sb luong cd phiéu ding ky giao dich 13 2.141.928 ¢b

phiéu, trong duong véi tong gia tri ching khoan giao dich 14 21.419.280.000 dong.

Ngay 23/9/2015 Tong cong ty Hang khong Viét Nam da thyc hién thoai 100% von
Nha nudc tai IHK twong tng voi 1.092.420 co phiéu.

3. Nganh nghé va dia ban kinh doanh

Ché bién va bao quan rau qua;

San xuét dau, m& dong, thuc vat;

San xuét san phém khac tir gb, san Xuat san phém tr tre, nira, rom, ra va vat
lidu tét bén;

San xuat thyc phim khéac chua duoc phan vao dau ( Chi tiét: Sira tach bo va
bo, gia vi, nudc chim, nudc sot, giém );

Ché bién sita va cac san pham tir sita;

Khai thac mudi;

Ban budn thuc phém;

San xuét tinh bdt va cac san phém tur tinh bot;

San xuét moén an, thirc an ché bién sin;

Dich vu dong goi;

Stra chira may moc, thiét bi;

San xuat san pham tir Plastic;

Ban budn db udng;

Ban budn thiét bi va linh kién dién ti, vién thong;

Ban buén may moc, thiét bi va phu tung may khac;

San xuat bot gidy, gidy va bia;

San xuat gidy nhin, bia nhin, bao bi tir gidy va bia;

San xuat cac san pham khéc tir gidy va bia chwa dugc phan vao dau;

Ban 1¢ sach, bao, tap chi vian phong phim trong cac cira hang chuyén doanh;
Ban budn vat liéu, thiét bi lip dat khac trong x4y dung;

Kinh doanh bat dong san;

In 4n ( trir cac loai hinh Nha nudc cdm ).

* Pia ban kinh doanh: Ngoai tru s¢ chinh tai Ha Noi, hién nay cong ty co6 hai chi
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nhanh Phia nam va Mién trung

Chi nhanh Mién trung: c6 dia chi tai: s6 39 Phd Tran Tan Méi, Phuong Hoa
Thuén T4y, Quan Hai Chau, TP. Pa Ning (tam dimng hoat dong san xuat kinh doanh tir
1/8/2017).

Chi nhanh Phia Nam: c6 dia chi tai C5/6A1 4p 3, Xa Vinh Loc, Huyén Binh
Chénh, TP. H6 Chi Minh.

4. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quan ly

Pai hoi dong
c6 dong

Ban kiém
. soat

H¢i dong
quan tri

Giam Doc

Vin Phong Phong Tai Phong
chinh ke Ke hoach
toan Thi triromo

] }

Nha may Chi nhanh CN mién

san xuat phia Nam Trung

Tir ngay 1/8/2017, Céng ty da tam dieng hoat dong san xudt kinh doanh tai Chi nhdnh
Mién Trung.

5. Pinh hwéng phat trién
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- Cac muc tiéu chu yéu cua cong ty: Tiép tuc theo dudi muc tiéu dai han 12 huéng vao san
pham phuc vu nganh Hang khong.

- Chién luoc phat trién trung va dai han:

+ Phin d4u duy tri ting trudng vé loi nhuén, bao dam tinh hinh tai chinh an toan, lanh
manh, quan ly chat ch€ cong no.

+ Giir vitng thi trudng truyén thong, tim kiém, khai thac va phét trién thi truong mai co
nhiéu tiém ning.

+ Phat huy moi tiém luc hién co, dic biét coi trong tinh bén vitng va chét luong tang
truong trén co sé nang cao chit lugng cong tic quy hoach, ké hoach va hiéu qua dau tu,
ap dung cong nghé va tién bo ki thuat, tiét kiém nguyén nhién vat liéu, ning luong trong
san xuat kinh doanh, nang cao sitc canh tranh san phiam trong doanh nghiép.

+ Tao cong dn viéc 1am va duy tri thu nhap 6n dinh cho nguoi lao dong. Pam bao hai hoa
giita loi ich khach hang, c¢6 déng va ngudi lao dong.

+ Nang cao chit luong in offset, md rong hudng dau tu in bao bi mém, nhin mac, vé xem
phim, vé cau duong cé lgi thé vé cong nghé in flexo nhitng san pham c6 tinh chat kho
nhu in bé lién tuc, nhitng san pham than thién véi méi trudng.

6. Cac rui ro:
Riii ro vé kinh té:
- San pham in 4n ciia Cong ty C6 phan In Hang khong bao gém cac san pham vé may
bay, catalogue, giéy an, tui nilon, ti non bao bi cac loai... 1a cac san phém thiét yéu phuc
vu cho cac nhu cau hang ngay. Do vay nén kinh té phat trién nhanh hay cham thi nguoi
dan ciing nhu cac doanh nghiép van rit cAn dén cac san phdm néi trén. Tuy nhién, su
canh tranh tir cdc doanh nghiép cung nganh ngay cang 16n, dac biét 1a cac doanh nghép
6 von dau tur nudc ngoai c6 thé manh vé cong nghé va von.
- Canh tranh ngay cang khdc liét nhitng san pham in truyén théng bi thu nho so véi cic
phuong tién truyén thong khac.
- Nén kinh té Viét Nam trong nhiing ndm qua bat dau c6 dau hiéu phuc hdi, tuy nhién toc
do6 tang truéng van con thap. Gia xang dau va cac chi phi van chuyén van ting. Chi phi
dé bao vé moi truong va luong tbi thiéu ving ting lam ting dang ké cac chi phi trong

nam 2017.

Riii ro vé phdp ludt:
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- La mot cong ty c¢d phan, Cong ty chiu su diéu chinh ctia Luat Doanh nghiép, luat thué...
va cac Nghi dinh, thong tu, vin ban huéng dan duéi luat. Ngoai ra Cong ty ciing chiu su
diéu chinh cua Luat chting khoan va vin ban lién quan.

- Hién nay, hé thong luat phap Viét Nam dang trong qua trinh stra d6i va hoan thién, viéc
van dung khong phu hop va khong kip thot s€ tao ra nhitng rui ro phép 1y trong hoat dong
kinh doanh ctia Cong ty, dic biét 1a nhitng quy dinh, thu tuc lién quan dén viéc cip phép
dau tu vao cac dy 4n ma Cong ty tham gia. Viéc chii dong nghién ciru, nam bat va ap
dung cac quy dinh hién hanh dé dua ra ké hoach phat trién kinh doanh phu hop s& gitip
Cong ty han ché duoc nhimng rui ro nay.

Riii ro vé kinh doanh:

- San pham chinh cta Cong ty 1a cac san pham in an, duoc tiéu thy trong nude, thi trudng
tuong dbi 6n dinh khong co bién dong 16n vé gia cling nhu cung cau, san phim hoan
thién duoc giao ngay nén khong xay ra ton dong.

- Tinh trang hang nhéi, hang gia khé kiém soat tran ngap trén thi trudng lam anh hudng
dén thuong hiéu va uy tin ciia Cong ty;
Riii ro bién déng gid cé phiéu:

Viéc Cong ty Co phan In Hang khong dua cd phiéu 1én giao dich tai thi truong
ching khoan s& gop phan nang cao ning luc tai chinh, khiang dinh uy tin, thuong hiéu cua
doanh nghiép ciing nhu ting cudng tinh thanh khoan, tao diéu kién cho doanh nghiép huy
dong von.

Tuy nhién, rai ro bién dong gia ca cb phiéu trén thi truong ching khoan 1a diéu
khong tranh khoi. Gia ca ching khoan trén thi trudng dugce quyét dinh bai nhiéu yéu t6.
Gia ca bién dong c6 thé 1a do cung - cau co phiéu, tinh hinh kinh té - x4 hoi hay su thay
d6i quy dinh phap luat vé chirng khoan, yéu té tim 1y ciia nha dau tu. Cong ty C6 phan In
Hang khong d cha dong x4y dung va ban hanh quyét dinh vé quy trinh cong bd théng tin
d6i voi mot don vi ding ky giao dich nham gitp khach hang va nha dau tu c6 nhimg
thong tin tin cdy va chinh xac vé cac hoat dong cta Cong ty.

I1. TINH HINH HOAT PONG TRONG NAM.
1. Tinh hinh hoat dong san xuat kinh doanh

Nhin chung trong nim 2017, Cong ty c¢b phan In Hang khong luén giit duogc sy ting
truong va On dinh. Song song voi qua trinh phat trién vé san xuat kinh doanh, cac ché do
chinh sach cua Cong ty d6i voi nguoi lao dong ngay cang dugc hoan thién, thu nhap cuag
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ngudi lao dong ngay cang duoc cai thién. Cong ty di hoan thanh vuot murc cac chi tiéu ké
hoach nim 2017 do Pai hoi dong c6 dong thdng qua.

Két qua thuc hién ké hoach san xudt kinh doanh nidm 2017 ( dd dwoc kiém todn béi Cong ty
TNHH Héng Kiém todn AASC)

ST Chi tiéu Pon vi KH TH [ Ty18% | Ty 1§ %
T tinh nam nam TH/KH T'H/cung ky
2017 2017

1 Téng doanh thu Tr. VND | 200.500 | 217.484 | 108,47 | 112,35

2 | Loinhuan truée thué | Tr. VNB | 4.200 5241 | 124,79 | 112,23

3 Tong nop ngan sach | Tr. VND | 6.456 6.734 | 104,30 | 91,05

4 Téng mirc dau tu Tr. VND | 11.025 | 13.732 | 124,56 | 337,56

5 Tong quy tién luong | Tr. VND | 18.216 | 19.416 | 106,59 | 107,70

6 Lao dong binh quan Nguoi 198 191 96,46 97,45

7 | Vbn diu tu caa cha sé hitvu | Tr. VND 21.419 21.419 100,00 100,00

Cdc nguyén nhdan anh huong.

- Doanh thu dat 217,484 ty déng, dat 108,47% so véi ké hoach, tang 12,35% so
vo1 nam 2016. Sy tang trudng vuot trol nay la do da tang trudng ctia 2 mang in flexo va
gidy lan luot 12 22,71% va 9,63%.

- Loi nhuan trudc thué dat trén 5,24 ty dong, dat 124,79% ké hoach, ting 12,23%
so voi nam 2016, két qua vuot ké hoach va cung ky nhd vao viée ting truong manh vé
doanh thu va san lugng, viéc kiém soat tot chi phi san xuat va day manh cac kénh phan
phdi trong linh vire ban san pham.

2. T chirc va nhan su
- Danh sach Ban diéu hanh:
Ban Tong giam doc:

Tong giam dbc 1a ngudi didu hanh cong viée kinh doanh hiang ngay cua Cong ty,
chiu sy gidm sat cua Hoi déng Quan tri va chiu trach nhiém trudc Hoi déng Quan tri va
trude phap luat vé thyc hién cac quyén va nhi¢m vu dugc giao.
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Tom tét 1y lich cta cac ca nhin trong Ban diéu hanh

Ong: Pham Quang Thiép - Chu tich Hi dong quan trj kiém Téng giam dbc

Ho va tén: PHAM QUANG THIEP

Gidi tinh: Nam

Ngay thang nim sinh: 13/04/1977

Noi sinh: Tam Quang - Vi Thu - Thai Binh

Chirng minh thw nhén S6: 034077004055; Ngay cap 28/7/2016, Noi cap: Cuc canh
dan: sat DPKQL cu trii va DLQG vé dan cu.

Quadc tich: Viét Nam

Déan toc: Kinh

Qué quan: Tam Quang - Vi Thu - Thai Binh

Pia chi thwong tri: T6 7- Phudng Phuc Dong - Long Bién - Ha Noi

Dién thoai lién lac: 024. 38272851 (ext 288)

Trinh d¢ van hoa: 12/12

Trinh d¢ chuyén mon: Cir nhan dién tir vién thong, K§ su Cong nghé in, Thac sy quin
1y khoa hoc cong nghé.

S L A R 034 338 b phin, chiém ty 16 13,27%
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Qua trinh cong tac: - Tir 10/2000 dén 5/2001: Nhan vién Phan xuong Flexo.

- Tir 6/2001 dén 6/2004: Nhan vién T6 vi tinh Phan xuéng
Ché ban.

- Tir 7/2004 dén 3/2006: Chuyén vién phong Ké hoach san
xuat Kiém truong ban Quan 1y chat lugng.

- Tur 4/2006 dén 3/2007: Truong phong Quan 1y chét luong.

- Tir 4/2007 dén 6/2007 : Xudng truong Xuong Flexo

- Tir 7/2007 dén 6/2009: Giam doc Xi nghiép In Hang khong
s0 2 kiém dai dién lanh dao.

- Tur 6/2009 dén 30/5/2010: Pho Tong giam dbc kiém giam ddc
Xi nghiép In Hang khong s6 2.

- Tir 30/5/2010 - 31/7/2013: Uy vién Hoi ddng quan tri - Phd
Tong giam ddc kiém giam doc Xi nghiép In Hang khong s6 2.

- Tur 01/8/2013 - 31/12/2014: Uy vién HDQT - Quyén Tong

giam ddc .

- Ttr 01/01/2015 dén 6/2016: Uy vién HPQT - Tong giam déc.

- T 18/6/2016 dén nay: Chu tich HDQT kiém Tong giam ddc

Chirc vu hién tai: Chu tich HPQT kiém Tong giam ddc

Chirc vu nim giit 6 to Khéng

chirc khac

2. Ong: Nguyén Minh Tuan - Phé Tong giam doc (Nghi hwu tir 1/3/2018)

Hog va tén: NGUYEN MINH TUAN

Giéi tinh: Nam

Ngay thang nim sinh: 29/03/1958

Noi sinh: Hai Phong

Chirng minh thw nhin S6: 010442147; Cap ngay 06/05/2005; Noi cap: CA TP Ha Noi
dan:

Quéc tich: Viét Nam

Dan tjc: Kinh
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Qué quan: Bach Hac, Viét Tri, Pha Tho

Pia chi thwong tra: 22 ngd 2, Phuong Mai - Péng Pa Ha Noi.
Dién thoai lién lac: 024.38272851 (206)

Trinh d§ van hoa: 10/10

Trinh d§ chuyén moén: Cir nhan Kinh Té

S RS SR (6D ¢4 phin, chiém ty 16 0,007%

Qua trinh cong tac: ~ Tir 4/1980: Cuc Tai vu Téng cuc HKDDVN.

- Tur 1989 dén 5/2005: Ké toan truong Xi nghiép In Hang
khong.

- 10/2005 dén 30/5/2010: Uy vién HPQT kiém Pho Giam
dbc Cong ty CO phan In Hang khong.

- 30/5/2010 - nay: Pho Tong giam déc Cong ty C6 phan In
Hang khong.

Chirc vu hién tai: Nghi huu tir 1/3/2018

Chirc vu nim giir & to Khong

chirc khac

3. Ong: L& Xuan Thanh - Phé Téng giam dbc

v e LE XUAN THANH

Giéi tinh: Nam

Ngay thang nam sinh: 29/12/1971

Noi sinh: Ha Noi

Chirng minh thu nhin S6: 011515979; Cap ngay 26/9/2005; Noi cap: CA TP Ha Noi
dan:

Quaoc tich: Viét Nam

Déan tgc: Kinh

Qué quan: Yén Thach - Lap Thach - Vinh Phuic

Dia chi thwong tra: Khu TT ctra hang Kim khi sé 2 Btrc Giang - Long Bién - Ha
Noi

Dién thoai lién lac: 024. 38272851 (ext 208)
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Trinh d¢ van hoa: 12/12
Trinh d§ chuyén mén: bai hoc thuong mai.

SRR Rl 135 965 ¢d phan chiém ty 16 6,347%

Qua trinh ¢ong tac: - Tir 11/1992 dén 03/1993: Cong nhan Phan xuong Gidy.
- Tir4/1993 dén 12/1996: Pho Quéan ddc Phan xudng Gidy.
- Tir 01/1997 dén 02/2008: Quan dc Phan xuong Gidy.

- 03/2008 dén 07/2013: Giam dbc Xi nghiép Gidy Hang
khong.

- 8/2013 dén 6/2016: P. Tong giam dbc Cong ty.
- 18/6/2016 dén nay: Thanh vién HPQT kiém Phé Tong

giam déc.
Chire vu hién tai: Thanh vién Hoi dong quan tri, Phé Tong giam ddc Cong ty.
Chirc vu nim giit 6 to Khéng

chwe khac

4. Ong: Ngé Xuin Giang - K¢ toan truéng

EQVRIUSTE NGO XUAN GIANG

Gidi tinh: Nam

Ngay thang nam sinh: 29/10/1973

Noi sinh: Thanh Ha, Hai Duong

Chirng minh thw nhin S6: 013004479; Cap ngay 08/09/2007; Noi cap: CA TP Ha Noi
dan:

Quéc tich: Viét Nam

Dan tjc: Kinh

Qué quan: Thanh Ha, Hai Duong

DPia chi thwong tra: Phong 206 nha D5 Tap thé Phuong Mai, Q. Pong Pa - Ha Noi
Dién thoai lién lac: 024. 38720376 (Ext 301)

Trinh d¢ van hoa: 10/10

Trinh d9 chuyén mén: K§ su kinh té, Ctr nhan luat
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SEFILENGATEE LN | 09,603 chiém 1y 16 5,12%

Qua trinh cong tac: - Tir nim 1997 dén nam 1998 nhan vién phong Ké hoach San
xuat Cong ty In Hang khong.

- Tir ndm 1998 dén nam 2001 ké toan Tong hop phong Tai
chinh - Ké toan Céng ty In Hang khong.

- Tirndm 2002 dén 2005 Pho truong phong Tai chinh - K¢é toan
Coéng ty In Hang khéng.

- Tu thang 10/2005 dén nay 1a Ké toan truéng kiém Trudng
phong Tai chinh ké toan Cong ty C6 phan In Hang khong.

Chirc vu hién tai: Ké toan truong - Truong phong Tai chinh - ké toan

Chirc vu nim giir 6 to Khong

chire khac

- S6 lugng can bo, nhan vién va chinh sach d6i véi nguoi lao dong: Tong s6 lao dong két
thuc ngay 31/12/2017 la 191 ngudi, duge Cong ty trich 1ap BHXH, BHYT, BHTN cho
nguoi lao dong theo dung quy dinh, dugc mua bao hiém tai nan lao dong, dugc hudng
cac ché d6 an ca, doc hai khac theo quy dinh cua Cong ty. Ngoai ra, Cong ty con tb chirc
cho can by cong nhan vién tham quan nghi mat hang nam.

3. Tinh hinh diu tw, tinh hinh thue hién cac dy an.

Gi4 tri dau tw thyc hién nim 2017 1a 13.732 triéu dong dat 124,55% ké hoach.
Trong d6 danh muc dau tu theo ké hoach dd dwoc dai hoi dong co dong phé duyét l1a
11.025 triéu dong trong d6 danh muc dau tu may in flexo 8 mau vuot véi ké hoach 1a 594
triéu ddng do du an chua tinh dén thué nhap khau, ty gia va chi phi lap dit van hanh. Céc
thiét bi dau tu bo sung nam 2017 déu can ctr vao nhu cau thuc té, can thiét dap ang nhu
cau hoat dong san xuit kinh doanh va duoc Hoi dong quan tri phé duyét.

4. Tinh hinh tai chinh
Tinh hinh tai chinh
a)  Tinh hinh tai chinh

Chi tiéu Nam 2016 Nam 2017 % tang
giam/ %

11

Bao cao thuong nién nam 2017



CONG TY CO PHAN IN HANG KHONG

e S6 200, Nguy&n Son, Bb D&, Long Bién, Ha Noi
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Téng gi4 trj tai san 53.828.995.429 | 80.829.002.456 | 150.16
Doanh thu thudn 193.154.415.301  216.993.985.169 | 112.3
Loi nhudn tir hoat dong kinh doanh 4537.947.441 5073394005  111.8
Loi nhugn khac 132.348.359 167.924.265 126,88
Loi nhudn trude thué 4.670.295.800 5241318270  112.23
Loi nhudn sau thué 3.672.694.740 |  4.174.290.352 | 113.66
12
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Cdc chi tiéu tai chinh chu yéu.

Chi tiéu Nam 2016 Nam 2017 | Ghichu
Chi tiéu vé kha nang thanh todn
+ Hé s6 thanh toan ngén han:
Tai san ngén han/No ngén han 1,77 1,29
+ Hé s6 thanh toan nhanh:
Tai sdn ngin han - Hang ton kho 1,17 0,97
No ngén han

2. Chi tiéu vé co cdu von
+ Heé s6 No/Tong tai san 48,62 64,48
+ Heé s6 No/Von chit s¢ hitu 51,38 35,52
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho:
Gi4 vn hang ban/Hang ton kho binh quan 11,95 12,4
Doanh thu thuan/Tong tai san 3,58 2,68
4. Chi tiéu vé kha nang sinh 10i
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 0,01 0,01
+ Hé sb Loi nhuan sau thué/Vén chu s& hitu 0,13 0,15
+ Heé sb Loi nhuan sau thué/Tong tai san 0,06 0,05
+ Hé s6 Loi nhuan tL‘r‘hoat dong kinh 0,02 0,02
doanh/Doanh thu thuan ..........

5. Co cAu cb dong, thay doi von diu tw ciia chii sé hiru

a) Co phan:

Tong s6 ¢6 phan: 2.141.928 ¢6 phan

Loai ¢6 phan: C6 phan pho thong

S6 lugng cd phan chuyén nhugng tu do: 2.141.928 ¢6 phan

b)  Co cau c6 dong theo cd dong 16n, c6 dong 14 td chirc: (BVT: cb phan)
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Co céu cb dong Niam 2016 | Ty 1é % | Nim 2017 | Ty 18%

Ong Pham Quang Thiép 284.338| 13,27 284.338| 13,27
Ong Lé Xuén Thanh 135.965| 6,35 135.965| 6,35
Ba Ly Thi Phuong 120.000 5,6 242.400f 11,32
Ba Pham Thi Thanh Thay 122.500f 5,72 0 0
Ong Ngb Xuan Giang 109.603| 5,12 109.603| 5,12
Cong ty C6 phan Thuong mai va In 73827 345 73827 345
Truong Dat
Cb dong khac 1.294.695| 60,49 1.294.695| 60,49

Cong 2.141.928, 100 2.141.928| 100

III. BAO CAO VA PANH GIA CUA BAN GIAM POC (Ban Giam doc bao cdo va
danh gia vé tinh hinh moi mit ciia cong ty)

1. Panh gia két qua hoat dong san xuit kinh doanh va tinh hinh tai chinh ciia cong ty.

Nam 2017, Cong ty da hoan thanh va hoan thanh vugt muc cac chi tiéu nhu
doanh thu, loi nhuin, ndp ngan sach, co ttc ...(nhu d3 ndi & trén) trong diéu kién nén
kinh t& con c6 nhiéu kho khin, canh tranh ngay cang khoc liét. Ban diéu hanh
Cong ty di c6 nhiing giai phap diéu hanh hoat dong san xuat kinh doanh kip thoi,
hiéu qua, dam bao viéc 1am va thu nhép cho nguoi lao dong, tim moi bién phap dé cat
giam chi phi, sir dung triét dé c6 hiéu qua cac ngudn luc hién c6. Thong qua cac cudc
hop cua Hoi déng quan tri, Ban diéu hanh da bao céao tinh hinh hoat dong san xXudt
kinh doanh trong ting thoi ky va dé xuat cic giai phap, chinh sach dé kip thoi giai
quyét nhirng kho khin vuéng mic cia Cong ty. Diéu d6 da thé hién su quyét tim cao
trong chi dao diéu hanh, mang lai hiéu qua kinh té, hiéu qua dau tu va su phéat trién
bén viing cho Cong ty.

2. Tinh hinh tai chinh.

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua str
dung tai san, ng phai thu xau, tai san x4u anh hudng dén hoat dong san xuét kinh doanh). 14
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2.1. Tinh hinh tai san:

Céc chi tiéu phan tich bao c4o tai chinh ndm 2017, co ban tot va nam trong gidi han
an toan.

2.2. Tinh hinh cdng ne phdi tra dén ky bao céo:

- Tinh hinh ¢6ng no phai thu dén ky bao cdo: Tong sé no phai thu cua khach hang la
34.593 triéu dong, cong ng ting manh cha yéu 1a no cua VNA do hop dong ddi tac
chién lugc véi tong cong ty Hang khdng Viét Nam dam phan xong cudi thang 12/2017
méi xuat dugce hoa don. Trong d6 cong no phai thu kho doi da trich 1ap du phong la
2.172 triéu dong (da ngoai trir phan di thu hoi duoc ng kho doi 262 tri¢u dong trong
nim 2017). Trong nim coéng tac thu hdi cdng no ludn duoc quan tdm chi dao sat sao
khong dé phat sinh thém ng méi.

- Tinh hinh céng no phai tra dén ky bao céo: Tong sd ng phai tra nguoi ban dén ky bao
céo la 31.631 triéu dong, khong phat sinh ng quéa han. Kha niang thanh toan hién hanh
(TSLD/No ngan han) 1a 1.29; No phai tra trén vén chu so hitu 1.81(ting no phai tra
ngudi ban, no vay dau tu dy an may in flexo, ng vay ngan han) van trong gigi han duoc
kiém soat, riéng khoan ng vay ngan han do tai thoi diém cubi nam chua thu hdi dugc ng
cua VNA Ién phat sinh khoan vay dé tra nha cung cip da t6i han tra, tit toan bo khoan
vay ngan han nay trong thang 1 nim 2018.

3. Nhirng cdi tién vé co cau to chirc, chinh sach quan ly:

- Vé co cau to chtrc: Nam 2017, Ban diéu hanh da trinh Hoi dong quan tri phé duyét dé
tam dimg hoat dong ctia Chi nhanh Mién Trung tai Pa ning do nhiéu nam lién hoat dong
khong hiéu qua. Pong thoi xdy dung va ban hanh cac quy ché quan 1y ndi bo nhim tao
thanh mot hé thong dong bo khép kin. Tang cudng cong tic quan 1y va nang cao y thirc
chap hanh cta ngudi lao dong mang lai hiéu qua thiét thuc.

- V& dau tu: Gia tri dau tu thuc hién nam 2017 13 13.732 triéu dong dat 124,55% ké hoach.
Trong d6 gia tri dau tu mdy in flexo 8 mau vuot véi ké hoach 1a 594 triéu ddng do duy &n
chua tinh dén thué nhap khau, ty gia va chi phi lap dat van hanh. Céc thiét bi dau tu bd
sung nam 2017 déu cin cir vao nhu cau thyc té, can thiét dap ang nhu cau hoat dong san
xuit kinh doanh va duoc Hoi dong quan tri phé duyét.

- Ban giam dbc cong ty dd bam sat vao cac Nghi quyét cua Hoi déng Quan tri va dién
bién cua thi trudng xay dung va trién khai cac giai phap diéu hanh linh hoat. Giit viing
duoc thi truong truyén thong, phat trién nhimng thi truong tiém nang gép phan nang cao
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hiéu qua hoat dong san xuat kinh doanh cua cong ty;

- Céc bién phap kiém soat: Chu dong giao trach nhiém cho timg bd phan, ca nhan trong cong
ty, c6 ché d6 khen thuéng cho tap thé, ca nhan lam tot va ky luat cac truong hop vi pham.

+ B tri sip xép ngudn nhan luc phi hop, ning cao ning suat, ting thu nhap cho
nguoi lao dong;

+ Bam sat muc tiéu nhiém vy dé thyc hién theo Nghi quyét ciia Hoi dong quan tri
va Pai hoi dong ¢ dong thudng nién nam 2016,

+ Pdi véi chinh sach cho nguoi lao dong, Cong ty ludn dam bao cho nguoi lao
dong duoc huong day du cac ché do theo quy dinh cia Nha nude. Cong ty thuc hién day
da ché d6 bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép theo ding quy dinh cta
phap luat. Viéc to chirc kham sirc khoe dinh ky, trang bi quan 4o bao ho lao dong, boi
dudng doc hai cua Cong ty dugc thuc hién thuong Xuyén va kip thoi.

4. Ké hoach phat trién trong twong lai

Vao thdi diém thich hop s€ trién khai ké hoach tdng von Piéu 18 phuc vu cho cong
tac dau tu d6i mai trang thiét bi mdy moc, mo rong san xuat cung véi su phat trién cia
nganh Hang khong, ting ning lyc canh tranh vai thi trudng ngoai nganh. Tiép tuc theo
dudi muc tiéu dai han hudng vao san pham phuc vu nganh Hang khong. Tiép tuc cing cb
va xay dung bd may td chirc tham muu gitp viée cho Ban diéu hanh Cong ty theo hudng
gon nhe nhung thuc su tinh nhué, du manh, c6 trinh do chuyén mon nghiép vu viing vang
dé dam nhan va hoan thanh cac cong viéc dat chét lwong va hiéu qua.

5. Giai trinh ctia Ban giam ddc d6i voi ¥ kién kiém toan: Khong.
6. Bio cao danh gia lién quan dén trach nhiém vé méi trudng va xi hoi ciia Cong ty.

Trong nam 2017, Cong ty da ap dung va thuc hién cac bién phap bao v¢ moi
truong theo quy dinh cua Ludt bdo v¢ moi truong. Thu gom va xur 1y rac thai, nude thai
theo quy dinh. Pong thoi cai thién diéu kién lam viéc cho ngudi lao dong.

IV. PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY

1. Panh gia ciia Hoi ddng quan tri vé ciAc mit hoat dong ciia Cong ty.
Nim 2017, kinh té vi mo trong nudc tiép tuc dugc cai thién, phuc hoi va tang

treong rd nét hon so voi ndm 2016. Kinh t& hoi nhap ngdy cang sdu rong tao ra nhiéu

thuan loi nhung ciing ddi dién voi khong it kho khin, thach thirc trong hoat dong san
16
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xudt kinh doanh cta doanh nghiép. San pham in canh tranh gay git do sb lugng doanh
nghiép in nhiéu, , ngudén khach hiang han ché; c4c doanh nghiép van thuc hién chinh
sach tiét giam chi tiéu, cit bo nhitng khoan muc khong thiét yéu nhu quan céo, truyén
thong; chi phi theo diéu chinh lwong tdi tiéu ving; phi bao vé mdi trudng... 1am gia ting
dang ké chi phi ctia doanh nghiép. Tuy gip kho khin trong hoat dong san xuét kinh
doanh, nhung nho vao viéc chuyén d6i quyét liét sang cac san phdm c6 ham luong cong
ngh¢ cao, tap trung quan tri san xuét kinh doanh cac linh vuc et 161, chu dong thuc hién
nhiéu giai phap, phat huy cac loi thé, khic phuc khé khian. Nho d6, doanh thu va loi
nhuan sau thué ciia cong ty da ting truong manh so véi nim 2016 & tat ca cac chi tiéu
vuot ké hoach do dai hoi ddng cb dong dé ra. Pidu d6 da thé hién sy quyét tim cao
trong chi dao diéu hanh, mang lai hi¢u qua kinh té, hiéu qua dau tu va su phat trién
bén viing cho Cong ty.

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam ddc cong ty

Ban diéu hanh di tudn thu va thuc hién nghiém tac cic quy dinh cta phéap luit,
Diéu 1& Cong ty, Nghi quyét Pai hoi dong co dong va Nghi quyét Hoi dong quan tri.
Luon thé hién trach nhiém cao, tan tuy trong cong viéc, thuong xuyén chia s¢ thong
tin, bao cdo kip thoi trong cac cudc hop giao ban va dot xuat dé ban bac thong nhat
cac giai phap t6 chtre thuc hién; turng thanh vién luén bam sat cong viéc, chi dao sat
sao, cu thé, quyét liét dé giai quyét kip thoi nhirng khé khin, vudng mic trong hoat
dong diéu hanh san xuat kinh doanh ciia Cong ty. Ung dung cong nghé thong tin vao
qua 1y san xuét, giam sat t6t cong ng khong phat sinh thém ng méi, quan tri tot dong tién
dam bao du vén cho hoat dong san xuat kinh doanh va dau tu phat trién ciia Cong ty.

3. Cac ké hoach, dinh huéng ciia Hoi dong quan tri

Hoi d@)ng quan tri xac dinh hudéng hoat dong san xuét kinh doanh nim 2018 tap
trung bam sat thi trudng, ting thi phan va tim kiém ddi tac xuit nhap khau, dap ung
yéu cau san xuét kinh doanh.

Duy tri va phat trién theo dinh huéng da dé ra, bao dam chat lugng san pham
cung ng cho khach hang. Hoi dong quéan tri Cong ty s& tap trung chi dao, dé cung
Ban giam ddc diéu hanh hoat dong trién khai ké hoach san xuét kinh doanh, chuén bi
phuong 4n tng phod vdi cac bién dong cia thi truong mot cach kip thoi va linh hoat.

Xay dung chinh sach kinh doanh linh hoat nham ng phé cé hiéu qua trudc
tinh hinh da duoc dy bdo 1a c6 rat nhiéu kho khin; nghién ciru va nam bat thong tin
kinh té, thi truong dé kip thoi c6 nhitng d6i sach chinh xac va cd cac bién phap phu
hop, hiéu qua.
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Chi dao thyc hién nghiém tic vé quan 1y ng phai thu, phai tra, hop dong trong
toan Cong ty dé dam bao thu hdi vén nhanh, khong dé phat sinh thém n¢ qua han,
khé doi, giam du ng phai thu binh quan dé bd sung ngudn vén kinh doanh cho doanh
nghiép.

Tiép tuc tinh toan du trit nguyén vat liéu duy tri & mérc hop 1y, giam ton kho
giam ap luc vé von. Lién tuc ra soat va ap dung dinh mirc vat tu méi giam ti 1€ tiu
hao vat tu.

Kiém soat chit ché tinh hinh tai chinh cua Cong ty va cac don vi truc thudc,
dam bao giit vitng cac can ddi tai chinh. Ban hanh cac quy ché quan 1y va dinh mic
kinh té nhim nang cao tinh chi dong trong viéc didu hanh gidm sat chi tiéu.

Tiép tuc trién khai thyc hién co ché tién lwong hiéu qua lam don bay kich thich san
xuat kinh doanh, mang lai hi¢u qua thiét thuc cho Cong ty, don vi va nguoi lao dong.

V. QUAN TRI CONG TY.
1. Hoi ddng quan tri

- Hoi dong quan tri Cong ty gom c6 05 thanh vién sau:

STT Ho va tén Chtre vu CP S¢ hitu Ty 1€%/VDL

1 Pham Quang Thiép Chu tich HPQT kiém 284.338 13,27
Tong giam dbc

2 | Lé Xuan Thanh Thanh vién HDQT, 136.965 5,46
Phé Tong giam ddc

3 | Nguyén Thai Linh Thanh vién HDQT 81.345 3,79%

4 | Tran Vin Xé Thanh vién HDQT 102.652 4,79

5 | Tran Thé Anh Thanh vién HDQT 51.533 2.4%

- Hoat dong cua Hoi ddng quan tri:

Hoi dong quan tri 1a co quan c6 day di quyén han dé thyc hién tat ca cac quyén
nhan danh Céng ty trr nhitg quyén thudc vé Dai hoi dong c6 dong . Hoi dong quan tri
chiu trach nhiém trudc DPai hoi déng cd dong, Ho1 déng quan tri hién c6 05 thanh vién
v6i nhiém ky t6i da 13 05 ndm. Hoi ddng quan tri ¢6 nhitng nhiém vu:
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Quyét dinh co cu to chirc, bo may Cong ty.
Quyét dinh chién lugce dau tu, phat trién Cong ty.

B6 nhiém, mién nhiém, cach chuec, giam sat hoat dong cua Ban Giam ddc va cac can
bd gitr chirc vu quan ly Cong ty.

Kién nghi sira d6i bd sung Piéu 1¢, bao cdo tinh hinh hoat dong kinh doanh hang
niam, bio c4o tai chinh, quyét toan hang nim, phuong an phan phdi, st dung loi
nhuan va phuong hudéng phat trién, ké hoach hoat dong ciia Cong ty trinh Pai hoi
déng cb dong.

Tri€u tap, chi dao chuin bi ndi dung va chuong trinh cho cac cudc hop Pai hoi déng

co6 dong.

Cac quy dinh khac dugc quy dinh tai Diéu 18 Cong ty.

- Cac cudc hop Hoi déng quan tri:

Trong nam 2017 di t6 chirc 01 ky hop Pai hoi dong co dong thuong nién nim

2017, 05 ky hop Hoi ddng quan tri gdm cé hop truc tiép va xin ¥ kién bang vin ban.

So Nghj quyét/ Ngay Noi dung
TT Quyeét dinh thang
74/NQ-HDQT- 3/7/2017 | NQ tam dung hoat dong ctia Chi nhanh
01 CPINHK mién trung
75/Qb-HDbQT- 3/7/2017 | Qb tam dung hoat dong ctia Chi nhanh
02 CPINHK mién trung
76/NQ-HDbQT- 10/07/2017 | B6 sung danh muc dau tu va phuong an di
03 CPINHK chuyén CNPN.
77/INQ-HDbQT- 1/08/2017 | Bo sung danh muc dau tu va lya chon don
04 CPINHK vi thi cong di chuyén CNPN
78/Qb-bHDBCDH- Quyét dinh b6 sung danh muc dau tu va lira
05 CPINHK 1/08/2017 | chon don vi thi cong di chuyén CNPN
79/Qb-HDPQT-
06 CPINHK 27/9/2017 | Quyét dinh phé duyét quyét toan dau tu
80/Qb-HPQT- Quyét dinh b6 nhiém lai co thoi han ddi véi
07 CPINHK 1/11/2017 | PTGD Lé Xuéan Thanh
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82/NQ-HbQT- Nghi quyét phé duyét két qua 9 thang va ké
08 CPINHK 24/11/2017 | hoach dinh hudng 2018.

10/Qb-HDbQT-
09 CPINHK 22/1/2018 | Quyét dinh thi dua khen thudng 2017

11/NQ-HbQT- Nghi quyét phé duyét han murc vay vén nim
10 CPINHK 2/02/2018 | 2018

14/QP-HPQT- Nghi quyét phé duyét quy tién lwong nim
11 CPINHK 16/3/2018 | 2017

15/Qb-HbQT- Quyét dinh phé duyét quy tién luong nim
12 CPINHK 16/03/2018 | 2018

2. Ban Kiém soat

a)  Thanh vién va co cAu ctia Ban kiém soat: (danh sach thanh vién Ban kiém soat, ty
1¢ s¢ hitu c6 phan c6 quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh).

STT Ho va tén Churc vu CP S6 hiru Ty 16%/VDL
1 | Pham Thi Thanh Nhan | Truéng ban 5.040 0,23
2 | Lé Thi Hai Ha Thanh vién 2.700 0,12
3 Pham Thi Thanh Thay | Thanh vién 0 0

b)  Hoat dong ctiia Ban kiém soat: (danh giad hoat dong cua Ban kiém soat, néu cu thé
sb luong cac cudc hop cua Ban kiém soat, noi dung va két qua cua cac cudc hop).

Ban kiém soat da bam sat Nghi quyét PHDPCD 2017 va cac Nghi quyét, quyét
dinh ctia HPQT ban hanh tir thang 6/2017 dén thang 4/2018 d¢ 1ap ké hoach va tién hanh
cac hoat dong cua Ban.

- Ban Kiém soat di tién hanh hop 04 ky dé trién khai thyc hién nhiém vu kiém
so4t theo dung qui dinh, cic noi dung kiém soat trong ky bao gdm céac ndi dung sau:

+ Kiém tra tinh hinh trién khai va thuc hién nghi quyét dai hoi dong c6 dong 2017.
(Phan phéi lgi nhuan, trich lap cac quy, thu lao HPQT, BKS, chia cd tire 2016)

+ Kiém tra tinh hinh trién khai thuc hién céc Nghi quyét, Quyét dinh cuia HDQT
va cong tac quan 1y diéu hanh hoat dong kinh doanh ctia Ban diéu hanh nim 2017.
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+ Kiém tra viéc thuc hién cac danh muc dau tu nam 2017, dy an dau tu may in
Flexo nam 2017 va bao céo tai chinh cac quy 2 va quy 3 nam 2017.

+ S04t xét bao cao tai chinh 2017 sau kiém toan, chuin bi ndi dung bao cdo cia
BKS trinh BPHDPCD nam 2018.

- Sau céc cudc hop, Ban kiém soat déu thong bao két qua 1am viée t6i HDQT va

Ban Giam ddc Cong ty bang vin ban.
- Ban kiém soat da cir dai dién tham du tt ca cac cudc hop cua HDQT trong ky.
- Bé xuat cac cong ty kiém toan bao cdo tai chinh nim 2018.

3. Cac giao dich, thu lao va cac khoan loi ich ciia Hoi dong quan tri, Ban giam déc

va Ban kiém soat

a)  Luong, thuong, thu lao, cac khoan l¢i ich nam 2017:
- Thu lao ciia Hoi dong quan tri nam 2017: 126.000.000 dong (5 thanh vién)
- Thui lao Thanh vién Ban kiém soat: 36.000.000 dong (2 thanh vién)

- Thu nhép Ban Téng giam ddc: Tépg giam dbc diéu hanh, hai (02) Pho tong giam dbc va
K¢é toan truong la: 1.118.885.505 dong/nam.

- Luong ctia Truéng ban kiém soat chuyén trach nam 2017 1a: 185.166.242 dong.

b)  Giao dich c6 phicu cua co dong ndi bo va nguoi cd lién quan:

Tén nguodi Chire vu

noi
bo/nguoi :
lien quan Quan h¢ Chure
° vu
e
Ly Thi | CTHBQT va | 122.400 | 13/3/2017 | 120.000 | 252.400 | 11,32
Phuong kiém Kkhé
TGP 0P
1énh
Thoa
A ;| Con trai A thuan
g;in Tuan | 1 D'Izﬁ” va 1357 | 30/8/2017 | 2520 |3.877 |08
HDQT khép
Iénh
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Thoa
Chédng Pho thuan
Ly Dtrc Tam | thanh phong | va 12.600 |23/8/2017 | 49.739 |62.339 | 2,91
vién BKS | KHTT | khép
1énh
Thoa
) Thanh thuan
l;ﬁirrf‘h ThEI; vien  |va 122.400 | 13/3/2017 | 122.400 | 0 0
BKS khép
Iénh

c)  Hop dong hoic giao dich vai ¢ dong ndi bo: khdng

V1. BAO CAO TAI CHINH

1. Y kién ciia Kiém tozn vién

Theo ¥ kién ciia chung t6i, bdo céo tai chinh kém theo da phan anh trung thuyc va

hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cta cong ty tai ngay 31 thang 12
nam 2017, ciing nhu két qua hoat dong san xuit kinh doanh va tinh hinh luu chuyén tién
t¢ cho nam tai chinh két thuc cing ngay, phtt hop véi Chuan muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phéap 1y c6 lién quan dén viéc 1ap va trinh bay
ban bao cdo tai chinh.

2. Bdo cdo tai chinh dwoc kiém toan

DAO CAD TAL N

Ban thuyét minh bao céo tai chinh; bao céo kiém toan theo quy dinh cta phap luat
vé ké toan. Tham khao trén Website: http://aviprint.com.vn va trang Website:
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http://www.ssc.gov.vn va trang Website: http://ezsearch.fpts.com.vn cua Céng ty Co
phan chtmg khoan FPT.

XAC NHAN CUA PAI DIEN THEO
PHAP LUAT CUA CONG TY

(Pa ky)

Pham Quang Thiép
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