TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do - Hanh phuc

THU MOT HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh givi: QUY €O AONG. ... e

S6 ¢ phiéu ndm gitr:........cccoeeee.... CP

Hoi déqg Quan trj Téng cong ty Pirc Giang tran trong kinh moi Qui vi c6 dong dén du hop
Pai hoi dong c¢6 dong thuong nién nam 2018, ndi dung nhu sau:

1- Thei gian: 8h00 dén 10h30 thi Sau ngay 20/4/2018
(Pon tiép va lam thi tuc cho dai biéu tir 7Th30)
2- Pia diém: S6 59 phd Puc Giang, Quan Long Bién, TP Ha Noi
3- Ngi dung dai hoi:
1- Béo céo ctia TGP vé tinh hinh SXKD niam 2017 va ké hoach nam 2018;

2- Bao céo cia HPQT dénh gia tinh hinh thyc hién ndm 2017; Nhiém vy va ké hoach
hoat dong cua HDQT nam 2018;

3- Théng qua bao céo ctia Ban Kiém soat nim 2017;
4- Théng qua phuong an chia c6 tirc nim 2017;

* Ngay chot Danh sach c6 dong du hop Dai hoi dong c6 dong 5/4/2018.

* Néu khong tham du hop Qui vi cd dong co thé uy quyen cho nguoi khac tham du

(theo mdu uy quyén cia Tong cong ty; nguoi dwoc uy quyén khéng dwoc uy quyén lai cho
nguoi khac).

* Pé nghi Qui vi co dong dang ky du hop, uy quyén du hop, dang ky phat biéu va dong
gop y kién (n€u c6) cham nhat 1a ngay 12/4/2018 bang fax 04.38271896.
Khi tham dw hop Dai hoi dong Co dong, dé nghi Qui vi c¢6 dong luu y:

Mang theo CMND, thu moi hop (hodc gidy uy quyen) dé cong tac kiém tra tu cach dai
biéu dam bao dung theo qui dinh ctia Phap luat va Diéu 1& Tong cong ty.

Tran trong kinh moi !
Ghi chii: Thr moi hop nay thay cho gidy moi. ‘
TM. HQI PONG QUAN TRI
CHU TICH

(ba ky)
Hoang V¢ Diing

Signature Not Verified

Ky béi: TONG CONG TY DUC_@)ANG CONG TY CO PHAN
Ky ngay: 10/4/2018 16:04:28 [



CHUONG TRINH LAM VIEC

CUA PAI HOI PONG CO PONG THUONG NIEN NAM 2018

‘ ; NGUOI
THOI GIAN NOI DUNG THUC HIEN
8"00 —8"30 | Tiép don dai biéu (kiém tra tu cach cd dong). Ban t6 chirc

Khai mac:
) ‘ e L b/c bat CVP
- Chao c0, tuyén bo ly do, gidi thi¢u dai bicu. i
8"30 — 8"45 X 4 n . A
- Ban t6 chirc thong qua chuong trinh Pai hoi b/c bat CVP
- Biln t‘o chw€ kinh m.o’l ?.ng Hoang V¢ Diing Chu tich HDQT P/c Pat CVP
1én lam chu toa Dai hoi
Chu toa trinh dai hoi:
gs_gs0 | Thanhrv1er‘1 Bfn chu toa, b/c chang Vé
- Thu ky dai hoi Diing
- Ban kiém tra tu cach c6 dong
Ban kiém tra tu
8M50 — 8"55 | Bao céo clia ban kiém tra tu cach co dong; cach Cb
(truong ban)
8M55—9"00 | Thong qua Quy ché PHDCP thuong nién 2018 T6 thu ky
h h BC ctia TGD vé tinh hinh hoat dong SXKD nam 2017 va phuong | B/c Lam TGD
9"00 —9"20 . A 9 .
hudng nhiém vy ndm 2018 cua TCT.
90 - 9"30 | Béo cao ctia ban kiém soat nam 2017 b/e Khanh -
TBKS
9"30- 945 BC 01:1a HDbQT vé danh gia tinh hinh thyc hién nam 2017 va nhiém | B/c Diing CT
i vy, ké hoach hoat dong cia HDQT nam 2018
9"45-10"00 | Cac c6 dong phat biéu y kién (da dang ky trude voi Ban t6 chuc) P/c Diing CT
Hoi déng quan tri doc to trinh trudce dai hoi:
- Phuong an phan phdi lgi nhudn va chia ¢6 tirc naim 2017 b/c Tung,
10M00- 10"15 | - Céc chi tiéu ké hoach nim 2018 UVHDQT
- Thong qua don vi Kiém toan BCTC nam 2018 PTGD
10M5- 1025 | Chu tich doan 13y ¥ kién biéu quyét cia cac cd dong D/c Diing CT
10M25- 1035 | Lanh dao Tap doan dét-may VN phat biéu chi dao PH I@;ﬁ;&io
10M35- 10740 | Chu tich HPQT TCT phat biéu dap tir P/c Diing CT
10M40- 10"45 | Thong qua Bién ban va Nghi quyét DH Dai hoi b/c Thuy
11"00 | Bé mac Dai héi D/c Dat CVP

Trwéng ban to chirc PHPCD
Chi tich HDQT

Hoang V¢ Diing




TONG CONG TY PUC GIANG - CTCP  CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Sé: / BC-TGD Ha Néi, ngay 20 thang 4 ndm 2018

o BAO CAO CUA TONG GIAM bOC
Tong ket hoat dgng SXKD nam 2017, nhiém vu va gidi phap nam 2018

|/ Danh gia thuc hién nhiém vu 2017:

Chi tiéu PVT TH 2017 KH 2017 | TH2016 | 2017/2016 | SSKH

Toéng DT Ty dong 2.957 3.055 2.770 107% 97%

XK TrUsSD 105 112,2 101,7 103% 93%

TIDG Ty ddng 450,1 450 408,5 110% 100%

TTTT Ty dong 65,2 56 38,5 169% 116%

Khéi SX TrusD 34,5 42,2 35,9 96% 82%
‘ ‘ 101

Piu tr MMTB Ty dong (trong d6 Pé 50,1 375 110% 83%

Luong la 59,9 ty)
Chi phi XTTM Ty dong 3,8 2,6 146%
Loi nhuan Ty vnd 45 45 43,1 104% 100%

A- Panh gia hoat dong clia Ban Pi¢u hanh:
- Phén cong cu thé trong BDH theo QP s6 99 ngay 1/3/2017 phu trach sau céc linh
vuc. Trong ndm c6 1 d/c PTGD nghi tir 1/4 va 1 d/c nghi tu 1/7.
- BDPH theo dbi, phan tich dé xir Iy nhanh cong viée, dic biét vao 6T cudi nam.
Bam sat cac don vi, xir Iy nhanh tién d6 giao hang mua cao diém, giam thiéu hang
di AIR so v6i 2016. Pay manh Cong nghé Cai tién trong 6T cudi nam dé bu lai 6T
dau nam.
- Trién khai t6t chuong trinh ODM dau tién, cac chuong trinh FOB hiéu qua tdt.
- Phat trién nang luc SX V& tinh véi SL 857.806 sp chiém 36% tong Jkt ciia DG.
- Tir 3/2017 dwa phan mém qudn Iy don hang vao van hanh.
B- Panh gia mot s6 ndi dung da lam dworc:
1/ Thi truong xudt khdu, Xiic tién thuwong mai: . ‘
- Phat trien ODM: Thuc hién thanh cong hop dong ODM dau tién véi khach hang
TailorByrd jacket/vest 10.000sp, somi 13.000sp.
- Phat trién thi trwomg Nga: Lan dau tién tham gia hoi cho, md showroom. Ky don
hang FOB jacket dau tién voi MODIS tri gia 480.000usd.
- To chirc 25 doan di XTTM cac thi truong. Ky duoc khach méi quan trong nhu
TailorByrd, Modis, Rabboni. Xay dung ddi tac chién lugc voi GW, HC, DFA.
- FOB hleu qua: Sb thu 14 2,92 triéu USD.
- Co céu lai khach hang: dung hop tac voi IDG, Kidiliz, K-elim, E-land, Motive,
GJ, DK do hiéu qua thap va thiéu hop tac.
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Ti trong XK theo mdat hang:

S6 hrong (ch) Kim ngach XK (USD) Ty trong kim
Mat hang Y e gh
2016 2017 % 2016 2017 % ngac
Jacket 2.172.890 2.352.722 | 108% 41.617.235 | 45.655.805| 110% | 43.5%
Quan 1.579.039 1.371.661 | 87% 8.899.309 6.817.399 | 77% | 6.5%
So mi 11.505.338 | 11.996.942 [ 104% 51.140.316 | 52.528.888 | 103% 50%
Tong 15.257.268 | 15.721.325 | 103% | 101.656.859 | 105.002.091 [ 103% | 100%
Kim ngach XK theo thi truong
Noi dung Dwi 2016 2017 So sanh
1-Hang FOB USD 60.002.125 \ 59% 63.864.620 | 61% | Tang 2%
- SL khach hang KH 19 15 Giam 4
2-Hang CM USD 41.654.734 | 41% 41.137.471 | 39% | Giam 2%
- SL khéch hang KH 24 32 Tang 8
3-Thij truomg 101.656.859 | 100% 105.002.091 | 100%
- My (17) usD 58.699.397 | 57,7% 57.149.459 | 54,4%
Thi trwong:
-EU (19) usD 28.183.987 | 27,7% 29.430.744 | 28,0% | _My: Giam 3,3%
- Han Quéc (15) uSD 4.804.974 | 4,7% 5.739.258 | 55% | - EU: Tang 0,3%
-HQ: Ting 0,8%
- Nhat Ban (4) USsD 1.476.642 | 1,5% 1.249.350 | 12% | _NB: Giam 0,3%
- Trung Quédc (14) usD 3.991.368 | 3,9% 3.280.092 | 3,1% | - 1Q: Giam 0,8%
- Canada: Tang 3,7%
- Canada (10) USD 1.835.261 | 1,8% 5.735.204 | 55%
- Khac USD 2.665.231 | 2,7% 2.417.985 | 2,3%
4-Kim ngach V§ tinh usD 19.377.812 16.063.378 Giam 3.3tr $
- S6 lugng d.vi 43 44 Tang 1

2/ Pdy manh kinh doanh va sdn xudt hang néi dia:

Dién gidi Doanh thu (ty dong)
TIDG =450,1 ty 2017 2016 SS %
BHLD, bPVP 132,4 | 1147 115%
Hang Thoi trang 57,2 41,5 138%
Thang may 122,4 | 1456 84%
MMTB 110,7 40,7 272%
DT khéac 27,3 66,1 41%
Dién gidi Doanh thu (ty dong)
TTTT =652ty 2017 2016 SS %
BHLD, bPVP 42,1 340 124%
Hang Thoi trang 23,1 45| 512%

- Quan Iy ban hang bang phan mém HT-Soft. Khai trwong ban hang online trén
trang web HeraDG.com.vn va DGCselection.com.vn
- Tu 5/2017 TCT da hoa chung KHSX noi dia voi XK dé huy dong t6i da ngudn
luc. Nang lyc SX tang 1én dén 80.000sp/thang.
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3/ San xuit va lao dong tién lwong:

Doanh thu CM (USD) Ning sudt
SS (%) 2017 s
TT | Dony 2017 2016 6T | 6T | i | 6T | 2016 | 55
KH |CK | dau | cuoéi 9 CK
y o nam | 2017
nam nam
1 |TB-1 2.686.704 2453493 | 96 | 110 | 15,3 | 25,0| 20,0 | 164 15,9 | 126
2 | HDF 4.281.078 3.952.000 | 93 | 108 | 16,2 | 16,7 | 16,5| 103 16,4 | 101
3 | buc Giang 8.451.728 0.739.811 | 88 87 19,7| 220 20,8 | 111 20,8 | 100
4 | bic Hanh 5.378.859 4557905 | 84 | 118 | 18,3 | 17,6| 179 | 96 16,1 | 112
5 | TH 1.690.361 1.848.327 | 85 91 155| 195 | 175| 126 13,6 | 129
6 |VT-2 1.977.622 2172187 | 77 91 132| 17,5| 151 | 132 15,1 | 100
7 | TB-2 6.403.538 7.626.212 | 75 84 17,3 | 17,3 | 17,3 | 100 18,0 | 96
8 |VT-1 1.309.041 1.723.750 | 67 76 157| 21,8 18,6 | 139 19,1 | 98
9 | Lac Thuy 1.572.923 1.379.173 | 60 | 114 92| 111| 10,2 | 122 7,7 | 133
10 | b6 Luong 778.838 93 7,0 7,9 7,7 | 113
Téng DT 34.530.693 | 35.452.858 | 82 97 16,2 | 179 17,0| 110 17,0 | 100
- 6 thang cudi nam TCT va MDG tap trung day manh cong nghé cai tién gitp cho
cac don vi trong va ngoai hé thong thuc day nang suat, cai thién giao hang. Nhiéu
don vi ¢6 NS 6T cudi nam cao hon 6T dau nam.
- TGO chirc cat tap trung tai may Vi€t Thanh, Lac Thuy, VT1, TBI.
a) Hiéu qua diu tw va Cong nghé Cii tién:
- Pau tu tang nang lyc SX: Pua vao hoat dong 2 nha may may somi va veston tai
cum CN B6 Luong, xudng 2 tai HDF, xudng 2 tai Lac Thuy.
- MMTB chuyén dung phat huy tot nhu may may 1ap trinh kho 16n, may nhoi 1ong
vil, mdy dan bong nhoi, may cat lazer.
- Toan TCT c6 86 sang kién cai tién ti€u biéu.
b) Lao dong tién lwong:

Canh tranh LD gay gég tai khu vye Ha Noi, Hung Nhan, Thanh Hoa lam giam LD tai
cac don vi trong khi ké hoach vé tién lvong co ban thuc hién ding.

C/ Mot sb ton tai, han ché va nguyén nhan:

1-

2-

3-

Toan TCT, kh01 SX, TIDG chua dat KH dé ra. FOB con han ché do chua lam chu
ngudn cung vé gia ca, ching loai nhat 1 vai dét kim, vai quan.

NS lao dong con thap anh hudng dén hiéu qua va thu hat lao dong. Thi trudng
kho khin, cac don hang nho 1é chat lugng doi hoi cao, CM giam, don vi chua chu
dong dugc nguon hang. Chua thich nghi nhanh khi chuyén d6i khach hang, tam
ly chua t6t, cong tac CBSX va quan ly SX chua quyét liét.

Quan 1y chat lugng chua phat hién som van dé dé phong ngira, khic phuc thuong
bi cham; VAn con tinh trang hang bi tai ché, hang khéng dat CL.



11/ K& hoach SX-KD niim 2018:
1/ Tinh hinh Kkinh té, thi trudng va gia ca; co hdi va thach thic:

1.1. Tinh hinh kinh té, thi truong, gid cd:

Nim 2018 kinh té toan cau du bao van duy tri & mirc 2-3%. Du bao dét may 2018
s& khoi sic hon. Viét Nam tham gia CP TPP.

Dich chuyén don hang tir TQ vé VN do thiéu lao dong tai TQ.

GDP Viét Nam du kién tang trudng ¢ muc 6,5-6,7%; Luong t6i thiéu tang 6,5%;
Gié dién tang 6%.

1.2. Co hgi va thach thirc:

a) Co hoi:

Phat trién ODM véi TailorByrd va mé rong cic khach hang khac. Thi truong
Nga phan hoi tich cyc nhat 13 sau chuyén XTTM Thang 3, ky HP véi d6i tic méi
la SPLAV tri gia 300.000usd. Tao kénh xuc tién qua Cocos va anh Hung.

Khach hang rudt cam két ddi tac chién luoc, ting ngudn hang 2018 nhu LEVY,
MK, Gerry Weber, DFA, Bueltel; Phat trién SP méi la Veston.

Khach méi mong mudn hop tac SL 16n: Rabboni 500.000sp jacket; CJ 400.000sp
somi; KUHL, TBH (dét kim) 300.000sp.

b) Thach thuc:

Lao dong giam giy kho khin cho bd tri SX va thuc day NS.

CMCN 4.0 doi héi nhiéu MMTB hién dai, strc ép vé Cong nghé Cai tién.
Strc ép vé gia ca dic biét 1a canh tranh gia FOB.

Yéu cau ciia khach hang ngay cang cao vé danh gia TNXH, CL, tién do.

2/ Mot ,sf') trong tim lén va gidi phap:
2.1. Xuat khau:

Pay manh ODM Ién mdt bwée nham ting hiéu qua SXKD. Chao miu vdi gia
canh tranh nhét trén co so thiét ké va dinh mirc NPL. Tang cuong ngudn lyc cho
ODM, FOB nhu Sourcing, Mau gidy, Dinh mtc, dic biét 1a khau thiét ké.

Tiép thu chuyén giao cong nghé theo cich riéng ciia PG. Tranh thu t6i da
chuyén gia Nhat Ban hudng dan cach lam veston. Cong nghé Lai Sheung vé thiét
ké va SX quan.

Tang FOB tir 61% 1€n 65%, giam thiéu GC. Pay manh sourcing dé 1am ODM,
FOB hi¢u qua. Phat trién nguyén liéu phu hop, canh tranh va tao ra sy khac biét.
Tiing t6i da véi khach hang truyén thong nhu LEVY, MK, GW, HC, DFA,
Bueltel, G2000. Uu tién don hang 16n dé ap dung cong ngh¢ day manh NS.

Ciing 6 va phat trién ning lre SX V¢ tinh dé bo sung cho nang lyc chinh. G
hd trg MMTB va cong nghé cai tién dé Vé tinh SX hiéu qua, hop tac 1au dai.

Piy manh jacket ngay trong 4T dau nim 2018 dé tang XK.

2.2. Kinh doanh Noi dia:

Pay nhanh toc d6 KD, quyét dinh chdt nhanh cac hop dong dé trién khai sém.
Khau thiét ké (Fitting) 1a quan trong nhat dé c6 dugc gia canh tranh. Tiép tuc di€u



hanh tap trung KHSX hang XK va No6i dia ddm bao nang luc SX khoang 70.000
+ 80.000sp noi dia mdi thang.

Dién giai KH 2018 |  Doanh thu (ty do : :
e - oanh thi iy dong) Phat trién hé thong - khach hang
TIDG =500 ty 2018 | 2017 | SS%
- 2018 tang 89 khach hang so v&i 2017, tong 2018 14 218
BHLD, bPVP 150 | 132.3 | 113% | d/vi ,, )
- Phat trién khach hang mai 15 ty nhu: Thue, VBC...
- M(’Jr thém 4 cura hang tai Ha N¢i, TPHCM va 2 thanh
X . o, | Pholén ) )
Hang Thot trang 641 9811 HO0% I it trién them 2 dai Iy cép 1, 10 dai 1y cp 2 va 10 don
vi hop tac KD tai cac thanh pho l6n
MMTB 30| 1152 | 26%
Thang may 256 120.1 177%
DT khac 243 ’
Dién gidi Doanh thu (ty do : :
ensdl oanh thu (ly dong) Phat trién hé théng - khéch hang
TTTT =90 ty 2018 | 2017 | SS%
- 2018 tang 9 khach hang so véi 2017, tong 2018 1a 34
BHLD, bPVP 60 | 425 | 142% | d/vi 7
- Phat trién khach hang moi 11 ty
- VinDS dong ctra tir T2/2018. Can mo 25 CH méi (6 CH
Hang Thoi trang 30 | 23.1| 130% | thuwong hiéu, 19 dai ly va si€u thi).
- BPay manh KD online.

2.3. Khéi San xuit:

- Don vi tinh toan KH va dang ky v6i TCT. KH dam bao cho cong ty du trang trai
chi phi va c6 14i, KH phu hop ning luc. Tang NSLP 14 trong tdm nhét cia 2018.

- Pay manh Cong nghé Cai tién; Mot s6 don vi nhu MPG, HN, HDF manh dan
dau tu MMTB chuyén dung dé ting khau hao, lam chi mét s6 cong nghé nhu

chan bong nhoi, 16ng vii, 1ap trinh dién ti, vv...

dé phat huy NS cao nhét.

Tong hop dau tw MMTB 2017 va dau tw 2018 ( da thiee hién trong Quy I)

TT Tén don vi 2017 2018 So sanh %
1 | Tong cong ty 0,75 ty 0,82ty | 109%
2 | May buc Giang 10,52 ty 5,50 ty 52%
3 | May Hung Nhan 9,63 ty 1,50 ty 16%
4 | HDF 5,63 ty 1,94 ty 34%
5 | May Viét Thanh 4,04 ty 0,79 ty 19%
6 | May Dtrc Hanh 2,78 ty 0,20 ty 7%
7 | May Lac Thuy 7,74 ty 1,36 ty 18%
8 | May b6 Luong 59,88 ty 11,09 ty 19%
9 | May Viét Thanh 0,45 ty 0,35 ty 77%

Cong 101 ty 23,5ty 23%

Huy dong CBNV giéi tai cac don vi lam nong c6t caa Cong nghé Cai tién
hoat dong lién tuc giup cho cac don vi ting NS va kiém soat t6t chat luong.
- Quan Iy SX sat sao, chuyén déi SX nhanh, han ché mat NS nhiing ngay dau.

5



Poén dbc CN 1am viéc hiéu qua trong gid, giam thoi gian lam viéc. Thuong xuyén
huéng dan thao tac. Ra soat giam LD khong may chuyén sang may. 7 7
- Nang cao thu nhip thong qua ning suit dé giix LD, di doi voi tuyén dung bd

sung LD. ] ]
- Dam bdo tuyét doi an toan SX nhat la cong tac PCCC.
K¢ hoach 2018:
Chi tiéu pPyVT TH 2017 KH 2018 So sanh
T6ng Doanh thu Ty vnd 2.957 3.257 110%
Xuit khau Tr USD 105 115 |  110%
TIDG Ty vnd 450 500 | 111%
TTTT Ty vnd 65,2 90,3 | 138%
Khoi San xuét Tr USD 34,5 38,7 112%
Ngan sach XTTM Ty d 38 4,6 120%
Ngén sach Cong nghé Cai tién Tr vnd 250
Thu tir FOB Tr USD 2,9 32| 110%
Loi nhuan Ty vnd 45 48 107%
. XDCB Ty vnd 171 ty (PL 128ty) 63,4 37%
bau tu
MMTB Ty vnd 101 23,5 23%
S6 ngay lam viéc Ngay 300 300
3/ Tém tat tinh hinh SXKD Quy I va 6 thang 2018
Thuc hién Quy Iva woc 6T
Cac chi tiéu chinh | D/vi | THQuY | SSO/EH S‘Z;E/:g Ubc Qui Il | Ubc 6T 563TK0 /t' 25;;’12
Tong doanh thu Trd 628,677 | 95 108 869,664 | 1,498,341 | 98 111
Kim ngach XK USD | 23,900,230 | 100 110 | 31,430,337 | 55,330,566 | 102 114
TIDG Trd 50,381 | 56 82 136,667 187,048 | 82 101
TTTT Trd 26,380 | 120 188 11,313 37,693 | 92 137
CM khbi SX USD | 7,739,526 | 92 102 8,979,159 | 16,718,685 | 93 102

D/c CT HPOT gitip Ban Diéu hanh xir Iy mét sé viéc lon.

+ Tap trung manh cho chuyén giao cong nghé : Veston nam tai D6 Luong dugc khach
danh gia cao vé chét luong. Nhén cac don hang c¢6 GTGT cao du cho 2018. M¢ Trung
tdm may do Veston nam tai s0 5 Trang Thi.

bam phan voi Lai Sheung chuyén giao cong ngh¢ quan v6i muc tiéu tiép thu duoc cong
nghé may quan vé thiét ké va nang suat.

+ Tich cwe XTTM ODM. Tham gia hdi chg tai Matxcova, ky voi khach méi Splav.
Phat trién 65 mau ODM dé chao hang chau Au va My.

+ Nang cao hi¢u qua SXKD. Diéu chinh ting gid ky mot s6 khach hang nhu Textyle,
Bueltel, MHR. Lam FOB BOSS tir mua S’19.



+ Bo tri t6t ngudn hang cho SX, don ddc nhip do SX. Khic phuc trai vu jacket. NS
cac don vi jacket tang 20-50% va giam thoi gian lam viéc. BDH thuong xuyén don doc
nhip d6 SX tai cac don vi; co ban hoan thanh dau trt MMTB dé khai thac ngay trong Q1.

+Vé quan tri :
- Chu tich HDQT hdi y thuong truc 2 tUan/Ian dé chi dao nhanh céc cong vige 16n.
- Tai co cau sap xep SX tai HN2, sip xép tang lao dong truc tiép may tai
MDG,VT2.T4i co cau xuong giat mai tai MPG.
- BPH chua dé xuét phuong an cai cach tién luong vi diéu ki¢n va cing la muc
tiéu 13 hiéu qua hoat ddng ciia bé mdy. BPH s& phai ra soat, sap xép lai bo may.

Khau hiéu: NANG CAO CANH TRANH — NIEM TIN CHIEN THANG

Noi nhén: 7 TONG GIAM POC
+P/c CT HDQT dé b/c

+ Ban diéu hanh. BKS TCT

+ Cac cty thanh vién. phong/TT ctia TCT

+ Luu VT. VP.

Pham Tién Lam



TONG CONG TY PUC GIANG CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN Déc 1ap - Tw do - Hanh phuc

Sb: / BC- HBQT Ha Néi, ngay 20 thang 4 nam 2018

BAO CAO CUA HOI DONG QUAN TRI VE KET QUA HOAT DONG
NAM 2017 VA PINH HUONG NAM 2018

Kinh giri: Pai h§i dong co dong thuong nién nim 2018

Hoi ddng quan tri Téong Cong ty Puc Giang — CTCP (HPQT) tran trong bao
c4o voi Dai hoi dong c6 dong (PHPCD) vé két qua hoat dong cia HPQT trong
nam 2017 va dinh hudéng hoat dong ndm 2018 nhu sau:
|. Panh gia két qua hoat dong ctia HPQT trong nim 2017:

1. Panh gia vé két qua hoat dong kinh doanh ciia Tong Cong ty Pirc Giang
nam 2017 :

e Cong ty dat duoc két qua san xuat kinh doanh nhu sau:

PVT: triéu dong

Ty 1€ so sdnh %

Y en Th:r ¢ K¢ hoach Th:r ¢ thuwe hién nam
STT Chi tieu hién : hién : e
2016 2017 2017 2017 voi
KH | TH 2016
2 EIQ{, nhudn KT trude | 43 109 45.000 | 45.000 | 100% | 116%
uc
3 | Loi nhuén sau thué 37.743 40.711 108%
4 | Chisb EPS 6.106 6.224 102%
5 | Cb tlrc chi tra du kién 30% 30% 35% | 117% | 117%




e Tinh hinh tai san va ngudn vén coéng ty nam 2017:

PVT: Triéu dong

STT Chi tiéu 31/12/2016 31/12/2017
| | Téng tai san 754.209 728.805
1 | Tai san ngin han 614.210 580.192
2 | Tai san dai han 139.998 148.612
Il | Téng ngudn vén 754.209 728.805
1 | No phai tra 611.191 550.611
2 | Vbn chu so hitu 143.005 174.563

e Vé hoat dong SXKD:

- Paénh gid chung TCT, khéi SX va TIDG khong dat ké hoach tuy c6

tang so v4i cung ky. Ly do 1a thi truong 6 thang dau nam qué khé khin
nén két qua qua thap, 6 thang cubi nam XTTM phat huy hiéu qua nén
da tang duogc kim ngach XNK va dat 105 tri¢u USD.

HDQT tap trung chi dao phat trién thi truong noi dia, phat trién thuong
hié¢u HERADG, S.PEARL, DGC, PAUL DOUNER,...nén tiéu thu
hang thoi trang cta TIDG tang 140% va TTTT tang 511% so vé&i cung
ky;

e Védautu:
Trong nam 2017, Cong tac dau tu thue hién dugc mét sé du 4n nhu sau:
- Pau tu chiéu sau chi yéu 1a may moc thiét bi cong nghé tai cac don vi

1a 41 ty va dau tu méi & Cty CP Do luong 14 60 ty (giai doan 1) mang
lai hiéu qué gitp nang suat lao dong ting 15-20%, lan dau tién Tcty cd
dugc nha may sx veston hién dai theo cong nghé Nhat Ban, phuc vu
XK va may do dong phuc hiéu qua;

Bén canh d6 HPQT chi dao tranh thi chuyén giao CN khi dua cac don
hang mdi cia cac khach hang nhu Hojeon, Rabboni, ... lan dau tién
cac don vi dat dugc nang suat 30-40$/ngudi/ngdy giup on dinh lao
dong thong qua thu nhap.

2. Panh gia vé tinh hinh hoat dong ciia Hoi dong quén tri

Trong nam 2017, HPQT Tdng cong ty di duy tri hoat dong theo quy dinh

ciia Piéu 186 Cong ty va Quy ché hoat dong cia HPQT voi s6 luong thanh vién
HDQT Ia 5 thanh vién. Trong d6, HPQT da tién hanh hop 6 cudc hop theo dinh ky,

2



tap trung giai quyét cac van dé trong tam lién quan dén viéc thuc hién ké hoach san
xut kinh doanh, trién khai thuc hién ting vén diéu 18 budce 1 va Niém yét cd phiéu
ciia Tong cong ty trén san giao dich Upcom theo Nghi quyét cia PHPCD thuong
nién 2017. Noi dung cac phién hop théng qua cac van dé chinh sau:

- Trong nim HPQT ciing d4 tién hanh hop dua ra cac phuong huéng giai phap
thdo g& nhitng khé khan ctia Ban diéu hanh trong qua trinh thyc hién nhiém vu
SXKD.

- Bén canh d6, HDQT da chi dao sat sao trong viéc thuc hién viéc chao ban cd
phan ting vén diéu 1 va thay doi dang ky kinh doanh dam bao ding quy dinh.

- B0 nhiém céc chtrc danh 1anh dao nhu cac Giam ddc diéu hanh tir cac can bod
tre.

- Trién khai cac nhiém vu khac thudc tham quyén cta Hoi dong quan tri theo
quy dinh ctia Phap luat va Diéu 1é cong ty.

3. Két qua giam sat ddi véi Tong Giam ddc va cac can b quan Iy ciia Cong ty:

Trong nam 2017 HPQT thuc hién tét viéc giam sat va chi dao Tong Gidm
dbc va cac can bd quan 1y trong diéu hanh hoat déng san xuét kinh doanh cia Tong
Cong ty. Cac nghi quyét va quyét dinh cia HPQT chi dao Tong Gidm dbc déu phu
hop v6i pham Vi, quyén han va nhiém vu caa HPQT, chii tich HDQT duoc quy
dinh tai diéu 16 Tong Cong ty va quy dinh cta Phap luat.

- Viéc cung cép thong tin, bao cdo cho HPQT duogc Ban diéu hanh thyc hién
thuong xuyén va dﬁy du, phuc vu kip thoi cho cong viéc chi dao, gidm sat cua
HPQT dbi véi Ban diéu hanh.

- Ban diéu hanh cong ty da thyc hién tét vai trd cia minh trong viéc quan 1y
san xuat kinh doanh, tuy nhién két qua san xuét kinh doanh c6 nhiing chi tiéu khong
hoan thanh theo ké hoach da duoc DPHPCPD thong qua do nhiéu nguyén nhan khach
quan va chi quan. Cuy thé la:

- Chi ti€u doanh thu va XNK dat 97% va 94%: do thi truong 6 thang dau nam
bién dong khong luong trude dugc; Khdi SX chi dat 82% KH do lao dong gidm
nhiéu.

- Kinh doanh nd1 dia cua TIDG chi dat 90%, thay vao d6 TTTT tang 117%
KH.

3.1 Két qua giam sat d6i véi Tong Giam doc :

- Thuc hién dang nhiém vu, quyén han cua Téng Giam ddc duoc quy dinh tai
Luat doanh nghi¢p va Piéu 1é t6 chirc va hoat dong cua Té)ng Cong ty Dtrc Giang-
CTCP.



- B3 t6 chirc thuc hién céac Nghi quyét cua Pai hoi déng cd dong va Hoi déng
quan tri; diéu hanh moi hoat dong san xuét kinh doanh, cong tac dau tu voi nhiéu
bié€n phap hi¢u qua.

- Chu dong trong viéc quan 1y san xuat va kinh doanh, dic biét chu trong t6i
quan 1y chét luong tai ngudn cta san pham. Trong nim, Ban Giam ddc cong ty da
t6 chirc trién khai xay dung quy trinh quan Iy nham quan 1y chit ché chat luong san
pham tir khau nguyén vat liéu dén thanh pham.

- Kiém tra ra soat dinh murc thudng xuyén, dua ra cac giai phap nham tiét kiém
chi phi trong san xuat va trong quan 1y nham tiét kiém chi phi, ha gia thanh san
pham, tuy nhién gia thanh san pham méi con cao, chu yéu chua lam chu duoc khau
thiét ke.

- B6 tri san xuat hop 1y, phat huy cong sudt ctia may moc thiét bi, dong thoi
tién hanh tich cuc cong tac cai tién.

- Céan d6i ngudn von dam bao dong tién luan chuyén hop 1y, tiét kiém chi phi
str dung von.

- Cha dong tim kiém thi truong & khach hang méi thong qua tich cuc XTTM
dé md rong thi truong tuy nhién kim ngach XK va DT chua nhiéu va hiéu qua chua
cao. Pang chu y 1a XK hang hoa di Nga (gan 1 triéu USD), 1am ODM cho TT My
1a nhimng c¢b ging dang ké va lam co so cho cac nam tiép theo;

- Thudng xuyén bao cdo, xin ¥ kién chi dao cia HDQT dam bao cong tac 1anh
dao va chi dao moi linh vuc hoat dong ctia Téng Cong ty theo quy dinh ctia Phap
luat, ché do chinh sach ctia Nha nude va Diéu 1€ cua Téng Cong ty.

3.2 Két qua giam sat ddi véi cac can b quan 1y khac:

- Thuc hi¢n dung nhiém wvu, quyén han va trach nhi€ém thudc linh vuc duogc
phan coéng. Lam viéc ¢ tinh than trach nhiém, guong miu trong cong tac quan Iy
diéu hanh thudc linh vue duoc phan cong.

- Ludn cb géng hoan thanh nhi€ém vu dugc giao, trién khai thuc hién céc chi
dao ctia Tong Giam ddc trong cong tac quan 1y theo chic niang, thuc hién tot vai trd
tham muu gitip viéc cho Tong Giam déc.

- Tap thé Ban Tong giam ddc va cac bo quan 1y Tong Cong ty 1a tap thé doan
két, ho tro va gitip d& nhau hoan thanh nhi¢m vu diéu hanh va quan tri ¢6 hi€u qua.

4. Thu lao va kinh phi hoat dong cia HBDQT nam 2017:
- Tong s6 tién chi thu lao HPQT : 224.400.000 d
Trong d6 : - Chu tich HPQT  : 66.000.000 d
- Thanh vién HPQT : 39.600.000 d/Nguoi x 4 = 158.400.000 4.
- Phy cap Thu ky HPQT : 26.400.000 d



Il. Pinh hwéng va Ké hoach hoat dong ciia HPQT nim 2018
1. Pinh hwéng hoat dong cia HPQT nam 2018:

Trong bdi canh nén kinh té trong nudc va qudc té nam 2018 dugc danh gia
con tiém an nhiéu kho khan: cac FTA Nga, EU hay CP TPP con dang ¢ budc khoi
dau; canh tranh vé gia ca, lao dong rat khdc liét trong khi lwong cong nhan va chi
phi dau vao van ting manh;

Pé khic phuc nhitng kho khin va thach thire dat ra dbi véi cong ty va duy tri
dugc sy ting trudng cua nhitng nim trude, Hoi dong quan tri xay dung ké hoach
doanh thu loi nhuan nam 2018 nhu sau:

- Tbng doanh thu: 3.257.000 triéu dong ting 10% so 2017, trong d6 XK 115
triéu USD; TIDG — 500.000 triéu déng va TTTT 90.000 triéu dong ting
11-38%;

- Tbng loi nhuan ké toan trude thué 48.000 tridu dong tang 7%

- Téng lgi nhuan sau thué: 42.000 triéu déng

- Muc chia c6 tic dy kién: 35%/nim

- Tap trung chi dao cong tic dau tu chiéu sau nang cao chit luong va kha
nang canh tranh cta cac don vi du kién khoang 80-100 ty dong;

- Chi dao thyc hién tang von lan 2 véi s6 von ting thém : 8.177.400.000 d
(sau khi ting von diéu 1¢ cua Tong cong ty 1a 80 ty dong).

2. Ké hoach hoat dong ciia HPQT niim 2018 :
2.1 Cong tac quan tri:

- Tang cudng cong tac quan ly, giam sat, chi dao cac hoat dong ctia Tong
Giam ddc va bo may gitip viéc ciia cong ty, dam bao thuc hién hiéu qua Nghi quyét
ciia Pai hoi ddng cd dong cong ty; hoan thanh céac chi tiéu cia PHPCP thuong
nién 2018 thong qua.

- Nang cao chit luong hoat dong ctia Hoi dong quan tri, tip trung hoan thién
va bd sung xay dung, ban hanh bb sung cac quy ché quan Iy ndi bd, quy dinh dam
bao hoat dong ctia bo may quan 1y, diéu hanh thong nhat va hiéu qua.

- Trién khai va thuc hién tt cac muc tiéu da duoc Pai hoi déng cd dong thong
qua, phan ddu hoan thanh vuot mic cac chi tiéu ké hoach SXKD va dau tu phat
trién ndm 2018. T4p trung chi dao ban quan 1y diéu hanh thuc hién tot cac ndi dung
vé chat lugng san pham, vé k¥ thuét san xuét, quan 1y tai chinh hiéu qua va mé rong
thi truong.

- Chi dao Ban quan 1y diéu hanh trién khai ké hoach phat trién FOB va ODM
dan thay thé cho gia cong; tip trung trong diém cong tac thiét ké nham chi dong sx
SO mi, quén, hang dét kim va veston nam nif; xay dung va san XUt san phém
thuong hiéu méi dép tng nhu cau cia thi trudng.



2.2 Cong tac dau tu:

Phin ddu hoan thanh cong tac dau tu dugc PHPCP thdng qua. Pong thoi,
sat sao hon nita viéc khai thac hiéu qua cia may moc thiét bi cua dy an dé hoan
thanh tét cong tac SXKD duoc phé duyét.

Trén day 1a bao cao caia HPQT danh gia vé hoat dong cia HPQT trong nim
2017 va ké hoach hoat dong nim 2018.

Hoi déng quan trj Tong Cong ty Pirc Giang - CTCP kinh trinh va xin ¥ kién
Pai hoi dong c6 dong thuong nién nim 2018 vé bao cao hoat dong cia HPQT trong
nam 2017 va ké hoach hoat dong nam 2018.

Xin chan thanh cam on cac Quy vi cd dong, cac quy vi dai biéu va chic Dai
héi thanh cong tt dep./.

TM. HOI PONG QUAN TRI
CHU TICH

Hoang V¢ Diing



TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM
PUC GIANG - CTCP Déc lap - Tw do - Hanh phiic
===000===
Ha N¢i, ngay 20 thang 04 nam 2018

BAO CAO CUA BAN KIEM SOAT

(Trinh Pai hi dong c6 dong thwong nién nim 2018)

% Cian cir Luat doanh nghiép S6 68/2014/QH 13 ngay 26/11/2014 cua Qudc
Hoi ( ¢6 hiéu lyc tir ngay 01/7/2015 );

% Can clr quyén han va trach nhiém ciia Ban Kiém soat dugc quy dinh trong
Bén Diéu 1€ va qui ché hoat dong Ban Kiém soat Tong cong ty Puc giang —
Cty ¢0 phan;

% Cin ctr Bao cdo tai chinh nim 2017 do Cong ty 1ap va Bao céo kiém toan cia
Cong ty TNHH Kiém toan va dinh gia Viét Nam thuc hién;

% Ban kiém soat kinh trinh Pai hoi dong c6 dong thuong nién 2018 két qua
glam sat cac mat chién lugc, hoat dong va tai chinh cua Téng cong ty DPurc
giang — Cty ¢6 phan cho nién do két thiic ngay 31/12/2017 véi cac ndi dung
chinh nhu sau :

I. Hoat dong ciia Ban Kiém soat

Ban Kiém soat di tién hanh hoat dong kiém tra,giam sét viéc tuan tha cac qui
dinh cua Luat doanh nghi¢p,Luat ké toan va cac van ban phap qui cd lién
qqan;kiém tra giam sat vjéo chao hanh Di{eu I€ ,Qui che to chure v? hoat dong cua
Tong cong ty, Nghi quyét Dai hoi dong co dong nam 2017 cua Tong cong ty , cu
the :

- Xem xét tinh phii hop cua cac Quyét dinh cia Hoi dong Quan trj, Ban Tong
Giam doc ve quan ly dieu hanh hoat dong san xuat kinh doanh cua Tong cdng ty,
Kiém soat noi dung, trinh tu, thu tuc ban hanh qui dinh veef quan tri doanh nghiép.

- Kﬂiém tra, danh gia viéc xay dyng va thuc hién qui trinh nghi¢p vu trong yé:u
cua Tong cbng ty, nham phét hién nhitng thieu x6t va co y kién giai phap khac
phuc.

- Kiém tra gidm sat Hoi dong Quan trj ,Ban Tong giam ddc trong viée to chiic
thuc hién cac Nghi quyét ciaa Pai hoi c6 dong.

- Kiém tra, gidm sat c4c bao céo tai chinh hang qui,namnham danh gia tinh hop
ly cua céc so lidu tai chinh; dong thoi phoi hop voi Kiém toan doc Iap xem Xét anh
hudng cua cac sai X0t ké todn dén Béo cdo tai chinh.,

- Gidm sét viéc thuc thi Phap luat cua Tong cong ty.



II. Két qua giam sat hoat dong ciia HPQT, Ban Tong giam doc

- Hoi dong Quan tri va Ban Téng Giam déc da tuan thu cac qui dinh cua Phap
luat trong cong tac quan ly, diéu hanh cac hoat dong san xuat kinh doanh cua Tong
cong ty. Céc thanh vién Hoi dong Quan tri , Ban Téng Giam ddc va céc can bo
quan lyda thuc hién dang chirc nang , nhiém vu dugc giao theo cac qui dinh cua
Luat Doanh nghiép, Luat ké toan, Dicu I¢ Tong cong ty va Nghi quyét cua dai hoi
co dong.

- Céc cudc hop ciia Hoi dong Quan tri duoc triéu tap va to chie dang theo qui
dinh cua Luat Doanh nghié¢p, Luat ke toan, Dieu I¢ Tong cong ty va Qui che to
chuc hoat dong ctia Tong cong ty.

- CAc Bién ban hop Hoi ddng Quan tri phan anh noi dung cudc hop, Y kién cua
cac thanh vién va duogc lap theo dung qui dinh.

- Cac Nghi uyet quyét dinh cia Hoi dong Quan tri, Chu tich Hoi dong Quan tri
tap trung chu yéu vao viéc trién khai thuc hién Nghi quyét cua Pai hoi dong Co
do6ng nam 2017, chi dao hoat dong san xuat kinh doanh, dép tng dugc yéu cau
quan tri, tao diéu Kién thuan loi cho hoat dong diéu hanh san xuat kinh doanh cua
ban Tong Giam doc.

- Can ctr Nghi quyét ctua Pai hoi dong co dong, Hoi dong Quan tri va Ban Tong
Giam dbc da bam sat tinh hinh kinh té trong va ngoai nudc dé diéu hanh linh hoat
hoat déng san xuat kinh doanhctia Tong céng ty, thuc hién co cau loai hinh san
XUat, co ciu b may,nhan su ciia Tong cong ty phi hop voi dién bién cuaa thi truong
dé phat trién hoat dong san xuat kinh doanh cho phul hop.

- Céc Quyét dinh cua Ban tong gidm doc ve dieu hanh hoat dong sin xuét kinh
doanh phu hgp véi tinh hinh thuc té té chire, quan ly ctia Tong cong ty va dién bién
cua thi trrong nghanh may mac trong va ngoai nudéc.

- Ban Tong Gidm dbc da cap nhat, sira doi, bo sung Qui trinh nghiép vy vé Xuat
nhép khau, Ké toan tai chinh... phu hop véi cac qui dinh méi cua Nha nuge va yéu
cau hoat dong san xuat kinh doanh cua Tong cong ty.

- Ban Tong Giam doc da tang cuong cong tac quan 1y,bo sung doi ngii nhan vién
nghiép vy, dao tao nang cao nang luc chuyén mon nghiép vu dé nang cao chat
lwgng cong tac, chu dong ngan chan céc rui ro cho Tong cong ty.

- Ban Tong Gidm doc da chap hanh cc qui dinh cua Phap luat, qui dinh cua Uy B
Chang khoan va So Giao dich ching khoan vé ché d6 bao cao va cong bo thong
tin.

I11. Vé thim dinh bso cdo tai chinh nim 2017
1. Tinh hinh thue hién ké hoach SXKD nim 2017

-Céc chi tiéu chu yéu (Theo Nghi quyét Pai hoi dong co dong):

S6 Chi tiéu chu yéu Bon vi Thyc hi¢n K? 2 e Sélglr:g
TT tinh nam 2016 hoach Thuee hién |Ké hoach Ky (%)
1 [Von diéu 1& Ty dong 61.811,6 71.811,6 116,20

2




2 |Doanh thu 2.168.013 2.053.712 94,69
2.1 |DT thu Ccap HH & DV Ty dong 2.131.474 2.011.731 94,38
2.2 \DT Hoat dong tai chinh 31.919 33.831 106,00
2.3 [Doanh thu khac, TN khac 4.620 8.150 176,40

Lgi nhuan doanh

3 |nghiép truéce thué Ty dong 43.101 | 45.000 45.042 104,50
4 S6 lao dong b/q Nguoi 2.396 2.206 92,00

5 [Thu nhap b/q 1000d/ng/th 7.024 7.675 109,26

6 |Co thc % 30 30 35 116,70

7 |Lii co ban trén moi CP VND/CP 6.106 6.224 102%

Nam 2017, thi truong 6 thang dau nam rat kho khan ddi véi nghanh dét may né
anh huong truc tiép dén két qua san xuat kinh doanh cua Tong cong ty. Song voi
chi dao sét sao ciia Hoi dong quan tri véi Ban dleu hanh bang viéc quyet li¢t trong
khau xuc tlen thuong mai da lam cho san xuat kinh doanh 6 thang cubi nam o6n
dinh , mot s6 chi tiéu co ban cuia Nghi quyét DPHCP niam 2017 déu dat duoc, doi
song CBCNV van dugc nang cao.

a. Doanh thu:

Niam 2017 doanh thu va céc khoan thu nhap khac dat 2.054 ty dong,so véi
nam 2016 1a 2.167 ty dong giam 113 ty dong .Trong d6 mot s loai hinh doanh thu
tang, gidm nhu sau:

- Doanh thu ban hang va cung cép dich vu giam 119,7 ty dong.
- Thu nhap khac tang : 3,5 ty dong
b. Chi phi:

Téng chi phi (Gia von hang ban, chi phi tai chinh, chi phi ban hang , chi phi
quan ly doanh nghié¢p va chi phi khac) ndm 2017 1a 2.008 ty dong, nam 2016 la
2.124 ty dong , giam 116 ty .Trong d6 cac chi phi chu yéu tang giam nhu sau :

- Chi phi gi v6n hang ban : giam 136,231 ty dong .Murc glam nay giam nhiéu hon
mutc giam doanh thu do Tong cong ty thuc hién quyét liét cong tac tiét kiém
nguyén phu li¢u trong tat ca cac khau tir xay dung dinh muc, gia mua nguyén phu
liéu dén khau thiét ké cua hang FOB va ODM nén Coéng ty da tiét kiem duoc gan
600.000 usd

- Chi phi tai chinh : giam 4,770 ty dong twong tng giam 2,38 %. Chi phi nay giam
chu yéu do giam 16 chénh léch ty gid ( do mua NPL bang ngoai t¢).

- Chi phi ban hang : ting 14,260 ty,chu yéu la do cac nguyén nhan ting , giam nhu
Sau.

* Chi phi tang :
+ Tién luong tang : 5,610 ty dong chu yéu do cac nguyén nhan sau:

Tang lao dong cua cac cira hang méi mo, Trung tam thoi trang va Truyén may
thoi trang ; tién 18, phép ting theo mirc ting cua luong tbi thiéu ving.

+ Chi phi ctra hang gidgi thi€u san pham : ting 4,5 ty do cudi nam 2016 Tong cong
ty phat trién va mo rong cira hang gidi thi¢u san pham 113 Son Tay va 168 Lo duc
nén nam 2017 phai hach toan ca nam chi phi thué ctra hang va chi phi stra chita



* Chi phi giam:

Phi dich vu mua ngoai , phi LC va khau hao co ban giam: : 2,438 ty dong

- Chi phi quan 1y doanh nghiép :

Tong chi phi Quan ly doanh nghiép ndm 2017 téng so vei 2016 : 12,277 ty. Chu

yéu do chi ph1 tién lvong tang : 11,390 ty dong do ting lao dong va ting mirc thu
nhap cho can b6 céng nhan vién.

Nhan x¢ét : qua phan tich trén cho thiy cac chi phi chung tang (chi phi quan ly, chi
phi ban hang ), chu yeu la tang chi phi t1en lwong cua can bo cong nhan vién . Tuy
nhién chi phi nay chlem ty 1¢ nho trong tong chi phi nén khong anh huéng nhiéu
dén két qua san xuat kinh doanh ctia Tong cong ty.

Cc. Loi nhuén:

~Doanh thu ban hang va thu nhap khéc ndm 2017 cta Tong cong ty giam 5,2
% , tong chi phi va chi phi khac giam 5,7 % cho thay ty 1¢ giam doanh thu thap hon
ty 1€ giam chi phi .

Loi nhuan cua Tong cong ty naim 2017 dat 45 ty , ting 2 ty so v&i nam 2016
do céac khoan doanh thu va chi phi tang giam nhu phan tich ¢ trén.

d. Phin phdi lgi nhuén va chia co tirc:

Tong loi nhun sau thué 1a 40,711 ty dong; TCTy dy kién chi tra c0 tirc 35%
trén von diéu 1€, tuong duong 25,134 ty dong.
2. Tinh hinh tai chinh:

Nam tai chinh 2017 ciia Tong Cong ty bét dau tir ngay 01/01 hang nam va két
thiic vao ngay 31/12 cung ndm, Ban Kiém soat nhan thay Bao cao Tai chinh nam
2017 do Tong Cong ty lap phan anh hop ly va trung thuc hoat dong san xuat kinh
doanh cua don vi.

a-Cac chi tiéu chinh:
Pon v tinh: Tr.dong

So sanh 2017/2016
Muc N¢i dung Niam 2016 Nam 2017
Gia tri Ty 18 (%)
1 Tong tai san 754.209 728.805 -25.404 96,63
1.1 | Tai san ngan han 614.210 580.182 | -34.028 94,45
T.dé: Tién va PT tai chinh
ngdn han 131.062 121.903| -9.159 93,01
Cdc khoan phai thu 264.969 197.192 | -67.777 74,42
Hang ton kho 217.358 261.097 | 43.739 120,12
Tai san ngan han khdc 870 -870
1.2 | Tai san dai han 139.998 148.612 8.614 106,15
Cac khodn phdi thu dai
han 3.302 3.302
T.do: TSCD 27.275 21.371| -5.904 78,35




DT tai chinh dai han 100.061 116.658 | 16.597 116,59
Chi phi xd co ban do dang
480 542 62 112,92
Tai san dai han khdc 12.181 6.739 | -5.443 55,31
2 | Nguodn von 754.209 728.805| -25.404 98,80
2.1 | No phai tra 611.203 554.242 | -56.961 90,68
No ngan han 611.191 550.611| -60.580 90,08
No dai han 12 3.630
22 | Von chii s¢ hitu 143.005 174563 | 31.558 112,07

Nhan xét:
Nam 2017 mot sb chi tiéu chinh ¢6 s6 du thép, cao hon so v&i nam 2016 cu thé
nhu sau:

-Hang t6n kho tang 43,739 ty ddng 1a do gia tri san pham do dang dang san xuét
tai cac vé tinh , thanh pham t6n kho chua xuat dén thang 1/2018 méi xuat.

- No phai thu giam: 67,777 ty ddng va no ngin han giam: 60,580 ty dong :do
nam 2017 cong tac thanh quyét toan véi khach hang mua rat quyét liét nén Tong
cong ty ¢ ngudn tién dé tra no vay ngan han Ngan hang .

- Nam 2017 dau tu dai han khac ting 16,597 ty , cu thé:
+ Gop von bo sung vao Cong ty C6 phan Lac Thuy : 3 ty.
+ Gop von thanh 1ap Cong ty C6 phan Giat la tiét tring : 5,950 ty
+ Gop von bo sung vao Cong ty TNHH may Hung Nhan : 3,060 ty
+ Gop von bd sung vao Cong ty co phan Thoi trang Phat trién cao : 5,6 ty
b- Vé dau tu tai chinh:
- Doanh thu tir hoat dong tai chinh cua TCty ndm 2017 tang so v6i nam 2016 la
1,9 ty dong, ca&c nguyén nhan chu yéu sau :

+ Nam 2017 ty gia ngoai té cia NHNN it dong nén phat sinh chénh léch ty gia
cac khoan phai thu giam 2,9 ty.

+ Loi nhuan dugc chia tir cac cong ty lién két nam 2017 tang: 5,744 ty

- Téng cong ty dau tu gop vén vao 10 don vi gdbm 01 cong ty con, 09 cong ty
lién két va 02 don vi dau tu dai han khac , trong d6 c6 10 don vi da di vao hoat
dong SXKD va 02 don vi dang trong qua trlnh dau tu.

Tong cong ty gop von vao cac cong ty lién két co hicu _qua dé nhan dugc tién
co trc trong nam 2017cua cac cong ty lién két 1a 23,480 ty dong

Trong linh vuc dau tu tai chinh, Ban Klem soat nhan thay hoat dong dau tu ciia
Téng Cong ty 1a minh bach, dam bao phat trién von va an toan trong cong tac dau
tu.
c. Co cau von diéu 1¢ ciia cong ty dén 31/12/2017:

STT Noi dung 01/1/2017 31/12/2017 | 18 (%)




1 | Vbn diéu lé 61.811.600.000 | 71.811.600.000 100
Von gop cua Tap doan
1.1 | DMVN 22.740.680.000 | 25.287.630.000 35,21
Von gop cua cac doi
1.2 | tuong khac 39.070.920.000 | 46.523.970.000 64,78
T.d6: Cty CK phd Wall 8.349.800.000 | 9.685.760.000 13,50
: Cty TNHH du lich
My viét 3.578.500.000 | 3.578.500.000 5
- Gop von cua doi
tuong khac 27.142.620.000 | 33.259.710.000 46,31
Ménh gia c6 phiéu dang
2 | luu hanh 10.000 10.000
3 | Sb luong cd dong 532 518

IV. Panh gia viéc thue hién Nghi Quyét Pai hoi co déng:

Kinh té thé gidi, trong nudc con nhiéu khé khin va khé co thé du doan trude dugce
do c6 nhiing chinh sach cta cac nudc c6 nhiéu thay doi. Hoi dong Quan tri, Ban Tong
Giam doc da bam séat dinh hudng va nhitng nhiém vu trong tam duoc néu tai Nghi
Quyét ctia Pai hoi ddng co dong nam 2017, chi dao diéu hanh hoat dong san xuat kinh
doanh ciia Tong cdng ty, tim ra nhitng giai phap phu hop véi tinh hinh thyc té.

Két qua thuc hién Ké hoach san xuat kinh doanh nam 2017cua Tong cong ty van
gilt dugc hi€u qua, tinh hinh tai chinh cua cong ty lanh manh, chi phi ctia cong ty hop
ly, tiét kiém, chinh sach huy dong va sir dung von ctia cong ty van cé hiéu qua.

Ban kiém soat nhan thay nhimg kho khan va su nd luc phan dau khac phuc khé khan
ctia Ho1 ddng Quan tri va Ban diéu hanh dé ¢ duoc két qua trén.Ban kiém soat nhat tri
véi Bao cdo ciia Hoi dong Quan tri va Ban diéu hanh vé viéc danh gié tinh hinh va két
qua san xuat kinh doanh di dat duoc cua Tong cong ty.

V. Dinh gia hoat dong ciia Ban kiém soat :

Ban Kiém soat da thuc hién dung trach nhiém gidm sét tinh hinh tai chinh cua
Tong cong ty, tinh hop phap trong cac hoat dong cua cac thanh vién Hoi dong Quén tri
Tong Giam déc va can bo quan ly cua Tong cong ty. Su phdi hop hoat dong cua Ban
Kiém soat véi Hoi dong Quan tri, Tong giam dbc duoc thuc hién theo quy dinh cua
Phap luat va Diéu 1é cua Tong cong ty.

Trong nim Ban kiém soat da hop 4 lan dé xem xét s6 liéu cua béo céo tai chinh
theo céc qui ; két qua kinh doanh ting qui, nam va thong nhat vé néi dung co ban cua
bé&o cdo hoat dong ctia Ban Kiém soét trinh Pai hoi c6 dong thuong nién nam 2018.

Béo c4o hoat dong cua Ban Kiém soat da trinh bay & cac phan trén.

Thu lao ctia Ban Kiém soat nam 2017 : 92.400.000 &

Trong do : - Trudng ban : 39.600.000 d



- Thanh vién : 26.400.000 d/ nguoi x 2 = 52.800.000 d

Trong ndm 2017 khong c6 thu yéu cau cta cd dong hoic nhom cb dong sé hitu
trén 10% tong so cd phan pho thong gt Ban Kiém soat.
VI. Kién nghi :

Ban kiém soat xin ¢ mot sé kién nghi d6i voi Hoi dong Quan tri va Ban Tong
Giam doc mot s6 nodi dung sau :

Xay dyng chién lugc kinh doanh ciia Tong c¢dng ty trong nam 2018 va nhimg
nam tiép theo vdéi cac giai phdp tong the, dai han. Duy tri va nang cao chat
lwong cOng tac Quan tri ndi bo.

Trén co so Nghi Quyét Dai hoi dong ¢6 dong nam 2018, Hoi dong Quan trj va
Ban Tong Giam dbc bam sat tinh hinh thi truong va bién dong lao dong dé
quyet dinh giai phap san Xxuat kinh doanh cho phU hop, ndm bét cac co hoi
nham nang cao hiéu qua st dung vén.

Ra soat xap xép lai co cau to chuc cac phong ban nghiép vu mot cach hop 1y,
phl hop véi trinh do chuyén mén dé nang cao chat luong cong viée trén co s
d6 can d6i muac lwong phi hop voi niang luc cua can bo cdng nhan vién.

Thuong xuyén cap nhat hé thng van ban phap qui hién hanh dé dap tung voi
yéu cau hoat dong san xuat kinh doanh ciia Tong cong ty.

Trén day 1a Bao cdo cua Ban Kiém soat trinh Pai hoi dong c6 dong thudng nién
nam 2018. Ban Kiém soat xin chan thanh cam on HDPQT, Ban diéu hanh va cac bo
phan phong ban trong Tong Cong ty da tao diéu kién dé Ban kiém soat hoan thanh
nhiém vu ctiia minh trong nam qua.

Kinh trinh dai hoi dong c6 dong

Thay mit Ban kiém soat
Truwdéng ban

Pao Thi Bich Khanh



TONG CONG TY PUC GIANG - CTCP

V/v: Thong qua phwong an phan phdi lgi nhuin va chia c6 tire ciia TCT niam 2017

S6:  [TT- PHPCD .
Ha

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

Noi, ngay 20 thang 4 nam 2018

Kinh trinh: Pai hdi dong c6 dong thwong nién nim 2018

- Can cir Diéu 1¢ hoat dong va 16 chire TCT Pirc Giang;
- Can cit vao két qua hoat dong SXKD TCT nam 2017,
- Can cit vao Nghi quyét cudc hop HDQT TCT ngay 9/4/2018.

HDQT Tong cong ty Pirc Giang, trinh Dai hoi dong c6 dong vé viéc phan

phéi loi nhuén va chia ¢6 tirc cia TCT nam 2017 nhu sau:

STT Chi tiéu Nam 2017
1 | Loi nhuan truéc thué thu nhap 45.042.595.948
2 | Loi nhuan khéng phai tinh thué 23.480.522.995
3 | Thué TNDN phai nop 4.331.561.184
4 | Loi nhuan rong 40.771.034.764
Cac khoan trir vao loi nhuan sau thué 336.188.550
I?:g(i)/oc/z:lg)ho cac co dong nam (co tac du kién 95 134.060.000
5 | Quy dau tu phat trién (10% LNST) 0
6 | Loi nhuan phan phéi cac quy 0
A | Quy khen thudng 25% 0
B | Quy phac lgi 25% 0
C | Loi nhuan dé lai 15.240.786.214
Kinh trinh Dai hoi déng cb dong.
Tran trong! ‘ ]
Noi nhén: TM. HQI DPONG QUAN TRI
Pl inh g CHU TICH

Hoang V¢ Diing







TONG CONG TY PUC GIANG - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

Doc 1ap - Tu do - Hanh phuc
Ha Noi, ngay 20 thang 4 nam 2018

S6:  /TT- DPHPCP

TO TRINH

VIv: Théng qua don vi Kiém toan Bso cdo tai chinh nim 2018

Kinh trinh: Pai hdi dong c6 dong thwong nién nim 2018

- Can cir Biéu 1é ciia TCT Dirc Giang dwoc xay dung tie 11/2018 theo luat doanh
nghiép nam 2015 can sira déi bé sung cho phit hop véi ludt doanh nghiép sira doi
nam 2014,

- Can cir gidy ching nhdn dang Iy doanh nghiép thay doi lan thir 5 ngdy 30 thang
5 nam 2016;

- Can cit vao Nghi quyét cudc hop HDQOT TCT ngay 9/4/2018.

HDbQT Téng cong ty Puc Giang, trinh Dai hoi déng cd dong vé viéc lya chon
don vi Kiém toan bao cdo tai chinh ndam 2018 ctia Tong cong ty Pirc Giang nhur
Sau.

1- Pé xuét don vi Kiém toan:
- Cong ty TNHH Kiém toan va Pinh gia Veiet Nam
- Cong ty TNHH Kiém toan Pong A
2- Giao cho Hoi déng quan tri lya chon don vi Kiém toan dé thuc hién kiém

toan bao cdo tai chinh nam 2018 ctia Tong cong ty.

Kinh trinh Dai héi dong cé dong.
Tran trong!

Noi nhgn: TM. HQI PONG QUAN TRI
- Nhur kinh gii; CHU TICH
- Luu VT. .

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tw do - Hanh phuc
Ha N¢i, ngay 20 thang 4 nam 2018

Sé:  [TT- BPHPCD

TO TRINH
V/Iv: Théng qua chi tiéu ké hoach niim 2018

Kinh trinh: Pai hoi dong c6 dong
- Can cir Piéu 1é hoat dong va 16 chirc TCT Dirc Giang;
- Can cit vao két qua hoat dong SXKD TCT nam 2017;
- Can cit vao Nghi quyét cuée hop HPQT TCT ngay 9/4/2018.
HPQT Tdng cong ty Pirc Giang, trinh Dai hoi dong c¢6 déng mot sb chi tiéu

ké hoach nam 2018 nhu sau:

Chi tiéu DVT KH 2018
Téng Doanh thu Ty dong 3.257
Kim ngach XK TrUSD 115
Loi nhuan Ty dong 48
Pau tu MMTB Ty dong 23,5
Pau tu XDCB Ty dong 63,4
Chia b i R

Kinh trinh Pai héi dong c6 dong.

Tran trong!

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu kinh gui; .
- Luu VT. CHU TICH

Hoang V¢ Diing



TONG CONG TY PUC GIANG - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc
Ha Noi, ngay 20 thang 4 nam 2018

S6:  /TT- DPHPCP

TO TRINH
V/v: Théng qua quy ché ndi by vé quan tri cong ty ciia HDQT

Kinh trinh: Pai hdi dong c6 ddng thwong nién nim 2018
- Can cir Biéu 1é ciia TCT Dirc Giang dwoc xay dung tie 11/2018 theo luat doanh
nghiép nam 2015 can sira déi bé sung cho phit hop véi ludt doanh nghiép sira doi
nam 2014,
- Can ci gidy chitng nhdn dang Iy doanh nghiép thay doi lan thir 5 ngay 30 thang
5 nam 2016;
- Can cit vao Nghi quyét cudc hop HDQOT TCT ngay 9/4/2018.

HDQT Tong cong ty DPuc Giang, trinh Pai hoi dong c6 déng quy ché ndi bo

vé quan tri cong ty cia HDQT Téng cong ty Dirc Giang v6i 9 diéu nhu sau:

Diéu 1. Trinh ty, tha tuc vé triéu tap va biéu quyét ta1 Pai hoi déng cd dong

Piéu 2. Bé cir, ing ctr, bau, mién nhiém va bai nhiém thanh vién Hoi dong quan tri
Piéu 3. Trinh tu va thi tuc to chirc hop Ho1 déng quan tri

Piéu 4. Pé ctr, ing ctr, biu, min nhiém va bii nhiém Kiém soat vién

Piéu 5. Thanh 13p va hoat dong cuia Ban kiém toan ndi bo

Diéu 6. Lua chon, bod nhiém va mién nhiém nguoi diéu hanh doanh nghiép

Piéu 7. Phéi hop hoat dong giira Hoi ddng quan tri, Ban kiém soat Tong giam ddc

Piéu 8. Quy dinh vé danh gia hang nam dbi v4i hoat dong khen thuong va ky luat
doi voi thanh vién Hoi dong quan tri, Kiém soat vién, Tong giam doc va cac nguoi
di€u hanh doanh nghiép khac.

bicu 9. Cac van dé khac (n€u o).

Kinh trinh Dai héi dong cé déng.
Tran trong!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhw kinh giri; CHU TICH
- Luu VT. .

Hoang V¢ Diing






TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc lap - Tw do - Hanh phiic

GIAY UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2018

TEN O 1A oo ; $6 CP nam git:................ CP

bia chi L e teeeeeeeeeeeeeeeeeeeeeeeeeeieieeteteteeeeseaiaibet——tteeeeeiaaa———ttteteeeeaaaa————atteeeeeaaa et e rereteeettaai bt rareeeeeesaaians
SO CMND oo, NEAY CAP..ovoveeeereererererreerenieean. 00T CAP © ovoveeeeeeveveree e
Piénthoai :....cccooiiiviiiiiie, FaX coeeiiee e, Email ...oooeeviiiiiiii e

Do khong c6 diéu kién tham gia truc tiép cudc hop Dai hoi dong c6 dong thuong nién nim 2018 Tong
cong ty Buc Giang, nay toi.

PONG Y UY QUYEN CHO:

@] Vo T (- ) ISP
8 3= o1 1§ S STPSR
SO CMND: ..o NEAY CAP...voveevereeeereerereeseeserseeeeeens NOT CAP : +vevevrrreererenes
Dién thoai: ..o, FaX coeeeiiee e Email ..o

Thay mat toi tham du va biéu quyet tai Dai hoi dong ¢ dong thudng nién nam 2018 Tong cong
ty Duc Giang, voi tu cach 1a dai dién cho tat ca cac sb ¢o phan ma t6i dang s& hitu.

Ong (D)o c6 nghia vy thyc hién dung néi dung qui ché 1am viéc
cua Pai hdi, khong duge uy quyén lai cho nguoi khac va cé trach nhiém thong bao lai két qua Dai hoi
cho nguoi uy quyen.

Gidy uy quyén nay chi co hiéu lyc tai Dai hoi dong c6 dong thudng nién nim 2018 Tong cong
ty buc Giang, dugc 1ap thanh 2 ban, moi bén gitt mdt ban va co6 gia tri phap 1y nhu nhau./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ro ho tén) (Ky & ghi ro ho tén)



TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Déc 1ap - Tw do - Hanh phuc

Ha Noi, ngay  thang 4 nam 2018

XAC NHAN THAM DU’
PAI HQI PONG CO PONG THUONG NIEN 2018

Kinh giri: Tong cong ty Pirc Giang-CTCP

DIEN thOAL 1 .eeveiiiieee et
S6 ¢ phan hién dang ndm it : .....ooccvvvvevennen, CP

Xin xac nhan tham du cudc hop Dai h(f)’i déng 96 dong thuong nién nam 2018 cua Téng cong
ty Buc Giang vao ngay 20/4/2018 tai SO 59 pho Buc Giang, Long Bién, Ha Noi.

Xin tran trong cam on!

CO PONG
(Ky va ghi ro ho tén)
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