TONG CONG TY SONG PA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG PA 9 Péc lap — Tuw do- Hanh phic
S629/201 8/NQ- HPQT Hé Noi, ngay 23 thdang 4 nam 2018
NGHI QUYET
( Ky hop HPQT Quy 11/2018)
‘J HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 9
i - Can ct Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
N - Can ctt Diéu 18 t6 chirc va hoat dong cua cong ty dd dugc Pai hoi dong cd dong
4 thoéng qua va dugc bo sung stra doi ngay 27/4/2017,
-1 - Can cur bién ban hop Hoi dong quan tri ngay 237472018 da dugc cac thanh vién du
=l hop nhat tri thdng qua;
¥
4 QUYET NGHI
~J Pi¢ul. Hoi ddng quan tri Cong ty cb phan Séng Pa 9 théng nhét thong qua céc ndi
§ dung sau:
| 5 I. Thong qua bao cido thuc hién sian xuit kinh doanh quy 1/2018:
- n Ty 1€ %
-3 i N¢i dung pyr | KHSXKD | Thuc hi¢n HT
o T quy I quy I -
z A | Ké hoach SXKD N
- I | Tong gia tri SXKD 10°d 212.029 139.482 66
: 1 | Gia tri kinh doanh xay lap 10%d 192.795 117.102 61
2 | Gid tri SX cong nghiép « 12.162|  13.397 110
¥ 11 | Ké hoach tai chinh “
3 2 | Doanh thu « 191.515 113.574 59
§ 4 | Nop Ngan sach « 7.923 6.408 81
3 3 | Tién vé tai khoan « 244.729 241272 99
£ Loi nhudn trudc thué . 1.700 1.437 19
Loi nhuén sau thué « 6.160 1.147 19
i 6 |Tysuitlginhugn | | 4o
i - | LN truéc thué/ Doanhthu | % | 40| 13| 32
] - | LN sau thué/Tong tai san % 0 5 0,1 21
{, "7 | Vén chu sd hitu 10 645.364 640.351 99
1 8 | Vén dicu I8 105 342.340 342.340 100
¥ 9 |Tongtaisin 10°¢ | 1.529.123| 1467.272| 96
10 |Hesénophaira/VCSH | Lin | 1,99 129 65
111 | LAO DONG TIEN LUONG
" | Tdng 6 CBCNV bq sit dung_| Neui 1260 1.139 90
¢ Not Verified 1

Ky boi: QUACH MANH Ilé[)
K¥ ngay: 23/4/2018 15:50:50
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T n KHSXKD | Thuc hién
T Noi dung bVT qu quy I
2 | Thu nhap bqg CBCNV/thang 10°¢ 8.975
‘B | Ké hoach diu tu 10°d 109.292
1 | Pau tu md réng SXKD 10°d 72.189
Pau tu ndng cao ning luc thi 6
2 | cong 10 37.102

II. Thong qua ké hoach sin xuit kinh doanh quy 11/2018.
1. Cic chi tidu kinh té:

1T Noi dung PVT SX%“SS;‘ I
A | Ké hoach SXKD
I | Téng gia tri SXKD 10°d 223.491
1 | Gia tri kinh doanh xay lip 10%d 204.417
2 | Gia tr] SX cdng nghiép “ 13.325
3 | Gia tri kinh doanh khéc . 5.749
Il | Ké hoach tai chinh
1 | Doanh thu = 208.617
2 | NOp Ngén sach “ 8.128
3 | Tién vé tai khoan c 269.463
4 | Loi nhuan trudc thué g 12.000
5 | Loi nhudn sau thué B 11.099
6 | Ty suét loi nhuén
- | LN truée thué/ Doanh thu % 5,8
- | LN sau thué/ VCSH % 1,7
- | LN sau thué/Téng tdi sén ’ % 0,7
7 | Vén chii s& hitu 1084 634.700
8 |Véndieule 10°d 342.340
9 | Tong tai san 10%d 1.527.277
10 | Hé s ng phai tra&/VCSH 1054 137
11| Ty & cd tie (dukién) % =
I | LAO PONG TIEN LUONG o
L (rensshcoa sty o |
2| Thu nhdp bq CBCNVithéng 100 | o 153
B Ké hoach dau tu 10%d s e
AR et nlictsnsdios N - 142287
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TT Noi dung DVT SXKD Quy IT

1 | PAu tw m& rdng SXKD 10° 105.185

2 | Péu tu ning cao ning luc thi céng 1084 37.102

1.  Muc tiéu, tién do cdc cong trinh quy Il nam 2018:

1.1.  Thuy dién Nam Ngiépl: Hoan thanh thi cong bé tong RCC dap chinh pham
vi vai trai dén cao trinh 322 trudc ngay 30/4/2018, khéi lwong 31.000m3

1.2.  Thiy dién Ndgm Thuen 1: Tdng khbi luong dao dat da: 342.000m3, trong

dé hoan thanh thi cong hang muc dép dang vai trai trudc 31/5/2018, khoi luong
dao dat d4: 316.160m3.

1.3. “Thiy dién PaKe: Tbng khdi lwong dao dit da: 14.000m3, bé tong:
20.188m3, dam bao tién d¢ thi cdng cac hang muc cia dép tran, ctra nhéan nudc,
nha mdy + kénh x4, ddp dang bo phai, dap dang bo trai.

1.4.  Thauy dién Tan Thuong: Tong khéi luong thi cong dao dat da: 90.000mm,
bé tong:14.835m3, trong d6: hoan thanh mét sé hang muc thi céng dao hdé méng
cum déu méi, nha may + Bé ap luc + CNN, kénh xa, kénh din nudc.

1.5. Thuy dién Son Giang: Tong khdi luong thi céng chinh: Pao dat da:
87.700m3, bé téng: 4.292m3, trong d6 hoan thanh mét sé hang muc thi cong
céng léy nuéc + Kénh dan doan 1, kénh dan doan 2.

1.6.  Bdi thdi xi dw an nhiét dién Long Phu: Hoan thanh cong tdc boc phu dé
bao trudc 30/6/2018, khéi lugng: dao dat da: 24.000m3, hé théng dudmg tam khdi
lugng dao dét d4: 11.900m3, dép dét d4: 11.000m3. Long hd bai xi: Pao béc phu
hitu co: 40.000m3.

1.7.  G6i thdu F2 - Cdi tgo kénh: Khéi lugng thi cong chinh: doéng coc tron
BTCT: 7200md, coc van SW: 2800md dio dit da: 15.000m3, dip dat da:
5.700m3, trong d6 hoan thanh cic cong tic chudn bj (1ap BPTC, khao sat, lap
BVTC, di doi cong trinh céng cdng...) dam bao muc tiéu trién khai thi cong kénh
ngang sb1, s6 2, s6 3 tir cudi thang 4/2018.

1.8.  Phuc héi méi truomg mé dé 1B — Thuy dién Lai Chdu: Hoan thanh va ban
giao cong trinh trudc 30/4/2018, khdi lugng tréng cdy: 12.750 cay (khoang
17.500m2).

1.9. Cdng trinh Xekaman 1: Hoan thanh va ban giao céng trinh trudc
30/4/2018, khéi luong lat tAm bé tong: 4.200CK, bé tong dim bo: 30m3, bé tong
duong VHS: 44m3

I1I. Cac gidi phap hoan thanh nhiém vu quy II nim 2018:

1. Gidi phdp sip xép, ddi mdi va tdi cdu tric doanh nghigp: Xay dung va kién
toan bo mdy lanh dao cong ty va céc Chi nhanh; Sap xép lai td chirc cac phong ban,
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ban hanh chuc nang, nhiém vy, dinh bién, tinh giam co cdu td chirc b may quéan 1>:',
quy ché khoan luong tir cong ty dén cac Chi nhanh nhdm dam bao nang cao nang suat
lao dong, thu nhap va giam thiéu chi phi quan ly.

2. Cong tic tiép thi diu thau, thi trwong: Thuc hién ké hoach phat trién t%li
trudng, cu thé nhu sau: Tiép thi cac du an nhiét dién 16n ¢6 yéu t6 nudc ngodi; dau
thdu va lam téng thau cac du an thiy dién vira va nho trong nudc; md roéng nganh
nghé nhu x4y ldp cic cong trinh ha tdng k§ thuat, xt ly nén méng cong trinh; thi
cdng céac cong trinh dudng giao théng véi tinh chit nha thiu chinh hodc nha thiu

phu phu hop voi ndng luc clia don vj hodc lién danh; chi trong tim khiém, tham gia

d4u thau cdc du 4n v& méi trudng, bién ddi khi hau cé nguén vbn nudc ngoai nhu

WB, JK, ODA...; tiép tuc tim kiém céc cong trinh thay dién vira va nhé dé dau tu xay

dung, |

3. Cong tic co gidi - vit tw: Xay dung ké hoach du trit vat tu phu tiing phuc vu sira

chita 16n; chan chinh kiém tra, gidm sat cong tac bao quan bao dudng xe, may; thuc
hién van hanh va bao dudng k¥ thuét ding quy trinh quy pham; tiép nhan cac 16
hang thiét b co dién va thiét bj co khi thiy cong thily dién Pake; I4p phuong 4n di

chuyén xe méy thiét b hu hong, khong c6 nhu cdu st dung tir cac cong truong nhu
Nam Ngiep 1, Pake, Son La sau khi két thic thi cong; kiém tra, giam sat viéc thuc
hién quyét toan nhién liéu, viéc sir dung vat tu phu ting & cac don vi theo dinh ky
thang, quy, ndm ddng thoi dua Gng dung phin mém dé quan ly co gidi vt tu; ting
cuong cong tac kiém tra, gidm sat viéc thuc hién quy ché quan 1y xe may tai cac
don vi truc thudc.

4. Cong tdc ky thudt cong nghé, an toan: Kiém soat, don ddc cac don vi thuc hién
cac muc tiéu tién do thi cdng, thu vdn céc cong trinh; hoan thanh t4 chirc b0 may
nhan luc k¥ thudt tai cac chi nhanh truc thudc; cha tri gidi quyét cac vuéng mic
lién quan dén cong tac nghiém thu, quyét todn cong trinh Huoi Quéng, Xekaman 1,
Dong Nai 5, Pac My 2....; chi tri 1ap bién phap, tién d6 thi cdng cdc gbi thau duoc
phén giao; tham gia lua chon nha thau phy goi thdu Bai thai xi NM nhiét dién Long
Phu 1; dam phén hoan thién hgp dong goi thau: Bé tong RCC dyu 4n Nam Theun 1;
hoan thién cac diém chua phi hgp theo béo céo danh gia ctia BSI Viét Nam vé hé
théng quan ly ATSKNN — MT theo tiéu chudn ISO 14001:2015 va OHSAé
18001:2007; hoan thanh trinh phé duyét quy ché xir ly cac vi pham v& cdng tac
ATLD trén cdng trudng, ti€p tuc hoan thién sb tay ATLD - VSMT.

5. Cé’ng ta’c~kinlz7 té- chién lirgc: Xay dt,rngi stra dbi, ban hanh quy dinh théng nhét
hé théng mau piéu, thoi gian 18p bdo cao ké hoach, méi lién hé, kiém so4t bdo céo
tr Cong ty xrtfc”)n.g’ don vi truc thudc; hoan chinh gi;li tha;mh cac cong trinh d3 c6 va
x4y dl{ng mai ’gla ’thé?h céc céng trinh phat sinh dé kiém soat chj phi; hoan chinh
céc '[h}l tuc pﬂhap ’ly de quan‘ ly d:ﬁiu tw xay dung co ban dy &n thay dién Pake dam
bao dung luft, ding quy dinh; 4p dung phuong phép phén tich vy quan ly cong
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trinh d6i vdi cac goi thau thi cong theo md hinh khodn quan; giai quyét dut didm
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cac vudng mac kinh té tai cong trinh thi céng; tdp trung cho cong tac quyét toén
céc cong trinh dé thi céng xong.
6. Cong tdc tai chinh, tin dung: Tap trung thu hdi vén va céng no; can dbi, thu
xép du vbn va kip thoi cho hoat déng san xuét kinh doanh va dau tu cia Cong ty;
thuc hién céng téc thoai von ciia Cong ty tai cac doanh nghiép khac.
7. Cong tdc dau tw: Tim kiém co hoi dau tu cac du an phu hop véi nganh nghé san
xuét kinh doanh chinh. Piu tu xe, may thiét bi dé dap (g yéu cau san xut kinh
doanh. Tép trung moi ngudn luc dé dau tu xay dung du 4n thiy dién PaKe ding
tién d6 ké hoach, thuc hién tot mot sé noi dung céng viéc cu thé sau:
- Hoan thanh théa thuan du nbi dudng day 110KV vao hé thdng dién quéc gia.
- Hoan thanh cong tac khdo sat, thda thuan huéng tuyén duong day 110Kv véi
dia phuong va céac s& ban nganh.
- Hoan thanh c¢éng tac bdi thuéng, GPMB khu vuc long hd.
- Hoan thanh lya chon nha thdu géi thau khéo sat, thiét ké duong day 110KV,
nha thau lép dat thiét bi co dién nha may.
- Trién khai lya chon nha thiu géi thiu Quy trinh van hanh hd chira va khai théc
sir dung nudc mit.
- Tang cuong nhén lyc, thiét bi, ting ca kip thi cong d& dam bao muc tiéu tién
do.
- Kiém soat tién do thi cong theo so dd chdng 1ii ndm 2018 da duoc phé duyét.
- Phé duyét kip thoi dy toan, don gia cdng trinh thiy dién Pa Ke dé l1am co s&
thanh toan ndi b gitra cac don vi.
8. Cong tic Phdp ché va quin tri rii ro: Ra soat hoan thién va xay dung céc quy
ché quan Iy ndi bd ctia don vi dam bao tinh phap 1y; t chirc nghién ctru, xdy dung,
thdm dinh, quan ly va cap nhat hé théng vin ban quy ché cta don vi; thudng xuyén
cép nhat nhiing van ban quy pham phap ludt méi ban hanh @ kip thoi théng béo
t6i cong ty va cac don vj truc thudc; nang cao chat luong cong tac quan tri rai ro
trong hoat dong SXKD.
IV.  Nhié¢m vu trong tim ctia Hi dong quan tri Quy 11/2018
1. Chi dao hoan thanh cac chi tiéu kinh té quy II; tap trung cho cong tac thu von va
thu hoi cong no; dbi chiéu xong cong no khé doi Sin Hé, Lai Chau.
2. Cong tac dau tu va quéan ly dau tu du 4n thily dién Pa Ke, dam bao chéng i
thang loi; tich cuc hoan thanh thu tuc dau tu du 4n thay dién Nam Khanh B..
3. Tang cudng cong tac tiép thi tim kiém viéc lam dam béao dd viéc lam cho nam
2018 va cac nam tiép theo.
4. Hoan thanh t6 chirc Dai hoi dong ¢ déng thuong nién ndm 2018 vao ngay
26/4/2018.
5. D6i mdi, sip xép lai t chic cia don vi, dam bao ding ngudi, ding vide phi
hop voi cbng tac tai cau tric ctia don vi, ddm bao su ldnh dao, quan ly hoat dong
hiéu qua.
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6. Trién khai ddng b cong tac hach toan kinh doanh va quan tri rai ro xr ly cac
ton tai d4 chi ra trong bao cdo phan tich hoat dong SXKD nam 2017.

7. Xay dung va thuc hién ké hoach thoai cac khoan dau tu tai chinh ctia Cong ty tai
cac don vi lam an khong hiéu qua dé ting cuong vdn cho san xuét kinh doanh.

8. Phoéi hop cing vaoi Tong cdng ty lam viéc v6i Tu van, JV, chi dau tu dé tham
gia cong tac thi cdng dao xtc chuyén hé méng va dap RCC Nam Thuen 1, nhim bd
sung cdng viéc va huy dong téi da XMTB ( ké ca thiét bj cii va moi dau tu) vao
hoat déng va duy tri uy tin, vi thé cla Séng Da 9 trén thi truong CHDCND Lao,
sap xép lai cac don vj thi cong tai du 4n.

9. Phén loai kha néng sir dung XMTB, stta chita va phuc héi tinh ning k¥ thuat dé
cd luc lugng xe may thi cdng cac cong trinh nho 1é hoic cho thué, khoan don gia.
10. Hoan thién stra ddi b sung cac quy ché quy dinh trong hoat dong SXKD cua
don vj, tao tinh chi déng, tu chiju trach nhiém trong céng viéc, thu hit lao dong c6

'~ tay nghé, can bd quén ly gioi két hop véi dao tao, dam bao ché d6 cho ngudi lao

doéng trong cong ty.
11. Chuén bj bdo cdo phuc vu kiém toan nha nudc xong trude 30/6/2018.

V.Thong qua bao cao cia Nguoi dai dién von clia Cong ty tai Cong ty cb phan
thay dién Nam Mu vé mot sb noi dung Dai hoi dong c6 dong thuong nién nam
2018 cua Cong ty c¢b phin thay dién Nam Mu

Piéu 2. Hoi ddng quan tri cdng ty giao cho Tdng giam déc cong ty chi dao thuc hién
cac ndi dung trén theo dng quy dinh ctia Phap ludt va Diéu 1¢ t6 chirc va hoat dong
cua cong ty.

Piéu 3. Quyét ngh1 nay c6 hiéu luc ké tir ky, T4 ong giam dbc cong ty cd phan Song
ba 9, Giam déc cac don vi tryc thude, Truong cic phong ban Cong ty theo theo
thdm quyén can cir quyét nghi thuc hién.

CAC THANH VIEN HDPOT:

Ong Trin Thé Quang../

Ong N guyén Vin P

()ng Nguyén Gia Han( . A
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