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- ]\'ong ,:1n'r 2017, I-l6i cl6ng qu6, tri clfi cluirn iy vz\ chi
rl6rg sti. xr-rdt ciia cOng ty, thtrc hiOn clfrng nghi quyet ctra
- T-hr.Lc hiOn clrfr'c rrrlr,u, rrhienr't.r crrroc qLry ilinh tai clidu l0
cira cong t),, II0i cl6ng ciuiir-r tri di ban r-ri\nh nhidr,r vd, birn
cria COng ty di vlo nd nep clua tr€n ngr,ry0n tac lAp frung,
quy clinh cira Phirp luAt.

J'huc hiOn cl-re d6 chi tiOu minl-r bach phir
10 cdng ty.

1

CONG HoA xA UOI CHU NGHIA vIBT NAM

dao, clidrr h)nh hotit

DHCD thudrrg niOn.

td chr"lc vh hoat clQng

dd dua citc hoat clQng

clAn chilr, phir ho-p v6'i

Dqc hp - Trl do - Hanh phric
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BAo cAo HoAT nONc CUA HoI noNG QUAN TRI NAM 20T7,
PHUONG HUONG NHIBM VU 2018

Ifith thua quy vi dqi bidu vit cdc quy vi cd ctilng

T'hay mat I-Ioi clong cluiin tri, tOi xin biro cdo DH vd tinh h)nh hoat ci6ng ctra
Iloi clong c1r-ran tri C0ng ry nam 2aIT,phuong hr.r6ng hoat cl6ng 2018 nhu sau:

r. KdT euA HoAr oOnrc NAM zot7.
l. Tinh hinh chung :
- Nirrn 2)ll, Chinh pht cli c6 rihtng giii ph6p quydt liet cld dn clinh kilh td

r'ii nr6, {p clung nhfr'ng co che linh hoat, thOng thodng tao didu kien thuAn loi chcr
cltc doanh nghiOp phft tridn; Ttp cloin ct[ thuc hien tot vioc tiri ccr cdr.r theo y6u
ciu clta C'hinh phir cldng thdi c6 nhttng ctinh hu6ng, chi clao kip rhdi cldi v6i ciic
clon vi cd phlin trong 'fip cloi)n; chinli vi thd hoat dOng SXI(D cria C6ng ty ridp
tuc lirng trlriing r,6'i nhlrlrg kdt quti rat kha quan. Nhfl'ng kh6 khan co ba. dli
diLoc thiro 96'. Mac cli clii ciitt clrtcrc nhlrng l<dt qLrir rt't cliing khich l0 sor-rg C6r-rg ty
'ari cirri g4p mQt sd kh6 khan; clac biOt li\ hh6 kl-rrn v0 ngudn vdn clirf r-ir-rg cho
['"d hoac:h siirr xtriit, DA1, lir nrof thdch thric rt't l6n ctro ho.t c16ng s6n x,At ci]a
COng t1,"

- Nhidtr kholin cJiLo'c chi til'nrm tt'rt6'c nlrtrng v.n phiri treo lai <J€ l-rach todr-r
vi\o chi phi san xu6t kinh cloanh nam s;ru.

- Ngudn nhfrn hLc ciia C6ng t), cdn nhidu lxrr.r chd nOn hi0u qua c6ng vi6c
chua cao.

- Co car-r td clrfic cluan ly vi\ td chri'c siin xudt cdn
lao cl0ng chlra clat clrrcrc lcy vgng nhu mor-rg mudn.

2. KAt qud hoot d6ng:

nhidu bt't ctp nOn nang sr-r{t

hcrp v6i cluy dinh cua Phdp luAt, clidu
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- Tridn ktrai vr\ tliuc hiOn tdt circ biOn phirp nhirrn dn dinh stn xudt, tiet gitirn clri

phf, chdng thdt thoit ling phf, stt clung ngu6n von ddng rnurc dich,

- Trong nlm 2017, HOi tl6ng cluiin tri ill hgrp 09 lf,n, cqr th6 nhrr sau:
- Ng,iy 10/02/2017 ht2p vdi n1i tlung'. biOu quyOt th6ng qua birn thanh lyl xe 0 t0
Lacetti cira Xi nghiOp b0 tong Br-ru diQn I.

- Ngdy 2810212017 hop t,o'i noi clung. ChuAn bi c6c c6ng vi0c thuc hiOn cliurg

hy cdng ty dai chiu-rg theo chi clao cr-ra T0p doiin.

- Ngciy 0110312017 hqp voi nAi clurug: bi€u quyOt th6ng qua ban thanh l), 02

mdy clin nhua cir cira Xi nghiQp Nhua.

- I,{Siiy 241312017 hop voi n\i clung:

+ 'lh6ng qua b6o c6o tdi chinh hqp nhat d5 duqc ki0m to6n 2016.
+ Thong clua chtrong trinh Dai hQi c0 d6ng thucrng nien 2017.
+ Thdng qua kti hoach SXKD 2017

+ Thay d6i nhan sg HOi ddng qr.ran tri.
- lYgtiy 211412017 hqp vdi ndi tlurug:

B0ur vd mi6n nhi0m chirc clanh Chu tich I{6i d6ng quan tri nhiQm kj, 2016 -
2020.

- Ir{S(iy l6l5l20l7 hop vdi nii dung:
+ Tridn khai thLrc hiqn Nghi quyet c[ra Dai hQi cO ci6ng thucrng ni0n n[m 2011

- I(i0m di0m thyc l"riOn k0 ho4oh sxl(D qury l, d\r kien k0 hoach SXI(D quy il
vd brio c6o tdi chinh quy ll20l7
-l- Xern xdt vd clainh gi6 cic clg iin, ho. p it6ng kinh t6, A6i tac mua vdr b6n hring

h6a dang thr-rc hiOn c[ra C0ng ty.

+ Xem xit brio c6o hoat clQng cira BI(S.

- NS(iy 221612017 hop vdi nii dung:
r- Thong qua vi6c tl-trc hi6n c1[ng ky chung ldrofn r?i tn"rng tAm luu ky
chirng khodn vN vA drng ky giao dich tron hQ thong giao clich UPCOM
cua C6ng ty.

+ HOi d6ng qr-r;in tri Uy quyen cho T6ng Gi6m d6c tri0n khai circ c6ng
-Avi0c lien quan d6n vi6c thLrc hi6n dang ky giao dich cO phieu cua COng ty

Cd phdn Vdt lier-r x6y dung Blru di€n trdn thi trudng UPCOM
- t{gdy 251812017 hop vtii nili dung:
+ 86o c6o tir-rh hinh thr;rc hiQn k0 hoach sin xudt kinh doanh qry lll20l1.
+ B6o c6o k0t quA doanh thu c10n h6t th6ng 712017.

+ 86o c6o phdn tich thi trudng ti0u thu 5ng nhua vd cdt b6t6ng 6 th6ng d6u
nlnr 2017. 
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* Xem xet vd ctzi,h gi6 c6c dq 6., hcrp ct6ng kinh tti, cl5i
hoa clang thuc hi6n cua C6ng ty,
+ 86o c6o ciia Ban I(i6m sorit vd vi0c thtrc rriqn nhi0m
2017.

+ ts6o c6o tinh hinh Cdng ty dfr tro'thdnh c6ng ty dai chLing vd giao dich trOn
srin UPCOM.

- Ngiiy 2011012017 hqp vi vi\c:
vay vs,-, bio ldnh, mo thu tin dung. chiet kh6u vd dam b6o c6p tin crurng tai

ngAn hdng Vietinbanl< - Chi nl"r6nh Tdy I{N vd clt)ng tdi sdn the chAp Oe Aarn
bio cAp tin clung tai Vietinbank.
3.7'hi lao, chi phf hout ct\ng vi cric lo,i [ctr
lJan kidm sorit.

- Trong nim 2017 Cdng ty chua chi trd thir lao, chi phi vd c6c loi fch kh6c cira
II6i cl6ng qLran tri vd Ban ki6m so6t.

4. I{fi qtrri gitinr scft tI6i vri'i Thng giriru ctdc
-'['rong ntirn 2017, l-I0i cl6ng ciuir-r tri di quin ly, chi clao vd gi6m s6t cli6u hAnh
hoat clor'rg cLra 'f6ng giitm clOc vii cric bQ phfln cluAn ly kh6c trong c6r-rg vi6c si,
xudt l<inh cloanh theo clirng chiLc trdch vd nhiOm vu rlucrc giao, pl-rir hop v6,i qr.ry
riinh c[ra Phip ludt vii c1i0u l0 hoat cl6ng cua C6ng ty.
- 'f6ng girim d5c c6ng t), cJa cii0r,r hdnh c6ng ty hoat ciOng c6 hiQu qua, thuc
hi0n qtrl'0n han vii triich nl'ri6nr theo nghi qLr1,Ot. quyOt clinh crha Dai h6i d6ng c6
d6ng vi cfra FI6i cl6ng quan tri.

5. I{At quii SXIil) clat eltroc cr! thd nhu sqtt:
-'l'drrg DT dat: I25,148 r)i, dat 95,5o/o KH, tiyrg 5,2o/o so v6i nam 2016.

tdrc mua vd birn hang

vu 6 th6ng dAu nam

khic cfia HQi ding qudn tr! vit

2,54r ty
2,496 ty clat l00,5ToKLI
7,008 ty
3,9BVo clat 100,4c/o KEI
637 dlcP
6,8 triOu ddng/nguliith6ng tang lBVo
so v6i nam 2016.

135,807 ty
3,022 ty, (tang 22o/a so v6i2017)
J,370.

6,451 tlr

- l-N tnr6c thud:

- LN sau thud TNDN:
- NQp ngAn sdch.

-'l'j' sLr{t l-NST /VCSI I:
- l-lii co biin tr0n m6i cd phidu:
- Thu nhAp binh c1u0n:

II. PHTJONG HUONG HOAT DONG 2018.'
l. Ciic lnr.lc ti0u, nhiOln vu 2018:
- T(ing cloarrh thu:
-l'dng LNS'l':
- TSLNST/VCSr{:
- NQp NSNN;



- Cd tfic chia cho cd dong: 4o/o

- Tidp tuc ndng cilo uy tfn vi\ nang lrrc cernh tranh tr0n ttri trtlbng vd circ shn

phdm nhua, c6t b0 tong, tlly tliu0 bao qr-rang vir xAy I6p c6ng tr-inli vidn thdng.

- Biun sdt c6c muc tiOu phirt tridn cua TAp doln vI nhu cAu c[ra tl-ri trud'ng

ngoii ng.\nh c1d ddu tu siin xuat circ san phdm m6i nhdt li sin phdm diic nhr-ra ky

thu0t cao.

2. Cic girii ph6p:

- Khai thirc hiOu qui clAy chuydn san xudt dng nhua lurdn cdp, dAy thuO bao

soi quang, cOt b0 t6ng drr frng luc.

- Ddr-r tu thidt bi siin xuat diic nhtta k! thuAt cao theo chuong trinh phirt trien

c6ng nghiOp h6 tro.

- Tri0n khai d0 tdi lihoa hgc cAp'fflp dodn v0 viQc san xuAt m5u cQt b0 t6ng moi.

- LiOn c'loanh, hop t6c kir-rh doanh dd khai thdc hiOu quir ngu6n luc ve ddt dai,

nhir xudng hiOrr c6 dd tang thOm ngudn thu.

- Tuydn dr,.rng cirn bO k! thuAt c6 chuyOn m6n phi hop dd sir-r xuf,t chc sirir

phdm nhr-ta k! thuAt cao.

- Bao toln ngudn v6n chu sd hiLr-r, cluAn ly vh gi6m s6t chilt ch6 vi0c sut dung

ngudn von tai c6c dor-r vi truc thu6c, dhm bao viOc str dgrrg ngudn vdn phiii clLing

muc dich, c6 hi0r-r quir.

- Iftai thric c6 hiOu qurii ctAy chuydn SX c6t du (rng luc, dfly thu0 bao cluang

cing dd nAng cao doanh thu.

- Tlu.r hfrt ddu tu nl-riun tao ngudn von thuc hiOn circ du 6n ddur tu sirn phdm rn6i"

-'I'iet ki0n'r trong chi ti0u vI cluirn ly chi phf san xuat kinh doanh.

- Giirrn siit chit cLrE clr,rir trinh didu hinh hoat dQng theo kd hoach cli dtroc

Dai hoi cO d6ng vr\ I-toi d6ng quan tri phO duy6t.

- Chiun lo cldi song vit nung cuo thu nhAp cho ngudi lao d6ng.

Tr0n d0y ld toz\n bQ b6o c6o hoat dQng nlm 2017, phuong hucrng hoat dOng

2018 cuzr I{Qi ddng quan tri. Dd nghi cdc quy vi cd c16ng tham gia cl6ng g6p y

kidn vi\ th6ng c1ua.

Thay met HOi d6ng quan trl, tOi kinh chtic todn thd quy vi clai bidu, quy vi cd

dOng ddi dlo stlc kh6e, hanh phtic vd thlnh dat. Chric cho circ rnuc tiOu vh ke

hoach SXKD cfia COng ty nam 2018 sC dat ducv. c nhfrng thdnh tuu ruc rO.

TrAn trong cAm crn./.
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