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Sé: 214/BC-CPHH Ha noi, ngay 13 thang 04 ndm 2018

BAO qu SAN XUAT KINH DOANH NAM 2017
VA PHUONG HUONG SXKD NAM 2018

I/ BAO CAO THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2017:

1. Pic diém tinh hinh nim 2017

e Kho6 khin:

- Nam 2017 nén kinh té trong nuéc van con rat nhiéu khé khin nén nhu cau cua
ngudi tidu dung dbi voi cac san phim banh keo van chua cai thién dugce nhidu. Nén kinh t&
qudc té van bi anh hudng nhiéu tir suy thoai va xung dot chinh tri nén rt khé khan trong
viée tang kim ngach xudt khau.

- Nam 2017, nudc ta tiép tuc thuc hién cam két AFTA giam thué nhap khéu banh keo
xuéng con 0% 1am cho nganh banh keo trong nudc bi canh tranh rt khéc liét véi cac loai
banh keo nhp khau tlr cac nude ASEAN. Véi vide phai sir dung dudng gia cao va anh
huong tam ly sinh hang ngoai cia mot bd phén ngudi tiéu dung trong nuée nén céc loai
banh keo trong nudce rét khé khan khi phai canh tranh véi céc loai banh keo ngoai.

- Mbt sb vat tu ddu vao ting gia, dic biét 1a duong kinh, chit béo, sita bot, nguyén
lidu socola...(ting trén 30% so véi diu nim), 1am anh hudng 16n dén hidu qua SXKD cta
Cong ty.

- Gid nang lugng: gas, dAu ting trong ky cfing lam ting chi phi dau vdo cua san XUuAt.

- Chinh phu tiép tuc chinh sach bao ho nganh dudng nén Cong ty van phdi st dung
dudng san xuat trong nude gid cao lam anh hudng dén tinh hinh canh tranh véi céc loai
banh keo nhép ngoai.

- Tinh hinh b#o lut tai Mién Trung va mot sb tinh thanh da anh hudng 16n dén doi
song nhan dan néi chung va nhu ciu banh keo ndi riéng.

- Do nguoi ti€u dung ngdy cang quan tdm dén van d stc khoe, so st dung céc san
phiam c6 nhiéu duong nén xu hudng tiéu dung keo bi giam sut so voi tiéu dung céac loai
banh trong khi cac san pham keo clia cong ty chiém ty trong 16n hon so voi cac san phdm
bénh nén cong ty gip nhiéu khé khan trong viée ting trudng. "

- Nam 2017 la ndm thyc hi¢n di doi nha may chinh cua Cong ty tir 25-27 duong
Truong Pinh, phuong Truong Pinh, quan Hai Ba Trung, thanh phd Ha Noi sang nha may
m&i tai khu cong nghiép VSIP Béc Ninh. Qud trinh di doi va ldp dit lai cac day chuyén tai
nha may méi da lam gian doan san xudt mot thoi gian ( tir 1.5 dén 03 thang ) dén mic du
»ono ty da chu dong du trit hang trude khi di doi nhung van khong dép tmg duoc nhu ciu

hi truong nén da bi thiéu hut hang héa mot s6 mét hang chu lyc nhu keo chew, keo clmg,
:mh kem xbp, banh craker... nén di anh huéng rat 16n téi viée ting trudng doanh thu va
‘o1 nhudn cua cong ty.

- Nha mdy moi nim trong khu céng nghiép nén phai canh tranh véi céc cong ty khac
i¢ thu hit lao dong nén kéo theo chi phi lao dong cao hon va bi thiéu hut lao dong thoi vu
rong quy IV dd lam anh hudng t6i viée tang doanh thu va loi nhuén cua cdng ty.

- Nganh béanh keo tiéu thy manh vao dip 18 tét nhung ndm 2017 1a ndm nhudn nén tét
AL 2018 dén muon (ngay 16/02/2018) nén di anh hudng 16n dén doanh thu ctia cong ty.

* Thuén lgi :
- Nam 2017 chinh phti tiép tuc thye hién nhiéu bién phap nhim 6n dinh mdi trudng
+i md, cai thién méi truong kinh doanh va néng cao stc canh tranh cta ca nén kinh té.




- Cong ty ddc bi€t quan tdm den chét luong san phim, ddu tu déi méi cong ngh¢ trén
co s¢ tan dung cac day chuyen sin c6 dé tao ra cac dong san phdm méi c6 chat luong
mang lai hiéu qua kinh té.

- Do qua trinh hdi nhép vao nén kinh té thé gii nén cong ty da c6 nhidu diéu kién mo
rong thi truong xuét khau.

- Cong ty c6 doi ngil nhan Iuc c6 kinh nghiém, lanh nghé ciing véi tinh hinh tai chinh
lanh manh, di tao diéu kién thuan lgi cho cong ty trong hoat dong san xuét kinh doanh.

- Hai Ha 1a mdt trong cac Cong ty dan diu ctia nganh banh keo trong nudc, voi
truyén thdng 57 ndm hinh thanh va phat trién, san pham cua Cong ty da dugc nguoi tiéu
dung trong nudc tin nhi¢m, Céng ty dd md dugec mdt so thi truong méi va di co nhiing
budc tién viing chic dé nang cao san lugng xuét khiu trong nhing nam tiép theo.

Truc tinh hinh trén, dé hoan thanh k& hoach san xuét kinh doanh, cong ty da c6
nhicu giai phap va chién lirgc nhu sau:

e V& dinh huéng sian phim:

- Tiép tuc dinh hudng chuyén dbi co ciu san phim theo hudéng giam sin luong cua
cac dong san phim thong thuong lgi nhuin thap dé tap trung phat trién céc dong san phdm
cao cap dac biét la cac dong banh keo cao cap dé nang cao thi phén.

- Vé co cau san phim: Trong ndm 2017 cac dong keo méi nhu Goodmilk, Soffee da
co tang trudng rdt manh, day 1a két qua cua chién lugc phat trién dong san phdm cao cap
v6i chét luong cao va miu ma dep duoc thi truong chap nhan. Céac dong banh kem x6p,
cookies, Craker bi giam nhe 14 do cac ddy chuyén nay phai dirng san xuét mot thoi gian dé
di doi va lép dit sang nha may méi.

- Giit vitng san luong keo va tang trudng mot sb loai chién luge nhu J elly, keo chew,
keo cung nhan...

- Tiép tuc giam dan va s& dimg san xuét ddi voi mot s san phdm khong con su quan
tam cuia nguoi tiu dung hodc 6 1gi nhudn binh quén thap hodc ¢6 cac san pham ¢ ning
suit lao dong thap tén nhleu nhan cong, cu thé 1a dimg san xuit dong san phdm banh my
dong goi, snack, chi san xuit keo sita dira thi cong khi b6 tri dugce lao dong lam thém gio
hodc san xuét khi c6 lao dong tir cac day chuyen tam dirng san xuét trong mia thip dlem

- Piu tu thiét bi san xudt cac san pham mai trén co s& nghién ciru k§ nhu cau thi
truong dé ting san lugng va doanh sb, cu thé nhu banh gao INARI, keo s6 ¢6 la Sokiss,
dac biét 1a keo Toffee boc socola SOFEE dugc thi truong danh gi4 rat cao voi mau ma
dep, chét luong vuot rdi twong duong véi dong keo ngoai cao cap.

- Nghién ctru v& mau m4, chit luong dé tung ra thi truong cac san phim cta hai day
chuyén méi duge diu tu va hoat (dong trong nam 2017, két qua da tung ra dugc mot sd
nhin san phim mai nhu banh mém nhén trimg Mercury hop 252g, hop 420g, tai 315g;
banh nhan mut Daka hdp 350g, ti 416g; banh craker ric tao bién Kami hop 230g... gop
phan ting doanh thu loi nhudn ctia cong ty trong quy IV/2017.

o Vé d6i moi cong nghé miu mi bao bi — tiét kiém nguyén nhién liéu trong
qua trinh san xuit

- Tang cudng cong tac nghién ctru img dung cong nghé méi tu dong héa dé nang cao
ning suit lao dong va chét luong san phim. Nam 2017 cong ty da déu tu may dong géi tu
dong dbi véi cac tai 350 gam trd 1én cho day chuyén san xuit keo chew va keo Goodmilk
26p phén ha gia thanh va giam lao dong thu cong ¢ khau dong goi.
- Nghién ctru str dung cac vét liéu cao cap dé lam bao bi san pham nhu: Mang
metalize, hop gidy trang kim in san, ddp ndi c4c hoa tiét dé tao c4c san phdm cao cap canh
rranh v6i hang ngoai va cac d6i thu khéc trong nudc.
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- Diu tu xe nang hang dé ting ning luc bdc xép giam phu thudc vao cong nhan bbe
p . o

- Ti€p tuc nghién ctru dé b6 tri lao dong hgp 1y nham tiét kiém lao ddng tai cic nha
may dic biét 14 tiét kiém lao dong tai nha may VSIP

- Tiép tuc chuyén d6i tir sir dung hoi tir 16 dét diu sang mua hoi thanh pham tai nha
may banh keo Hai Ha 1 nhim tiét kiém chi phi nhién liéu.

e V& cong tac ticu thy va thi trudng:
- Cong ty dé c6 nhiéu bién phap nghién ctru thi trudng nhim cai tién quy trinh dong
g6i, thay d6i mau ma bao bi dé ting stc canh tranh, dép Ung nhu cAu thay ddi ctia khach
hang. C6 nhiéu chinh sach, chwong trinh ban hang gidi thi¢u cdc nhén hang moi nhu
Longpie Luxury, banh gao, keo Goodmilk, keo Sofee, jelly Pooz... gitp cho san phidm moi
thdm nhép thi truong nhanh chéng vao thi truong mang lai doanh s6 én dinh va c6 xu
huéng ting trudng, tling budc thay thé cac san pham cll.
- Tap trung nghién ciru, tung cdc san phidm moi ra thi trudng nhu: banh tao bién
Kami, banh nhan trimg Mercury, banh nhan mit Darka d8 khai théc cac day chuyén mdéi
dau tu
- D4y manh cong tac ban hang, tap trung vao cac mit hang chién lugce clia cong ty,
ting cuodng cong tac quang cao tiép thi d6i v6i nhimg mit hang méi.
- Tiép tuc dau tu vao cac dong san phim mang tinh thdi vu nhung c6 hiéu qua cao
trong cac dip 18 tét nhu trung thu, banh keo hdp.
- Dau tur mé rong san xuat cac dong san phim c6 strc canh tranh tbt, hidu qua cao,
san xut chua dap ing du nhu cau thi trudng nhu keo Jelly Chip haiha, Good milk, Sofee
- T1ep tuc day manh tiéu thy san phdm tai hé théng cira hang Haihabakey theo mo
hinh dé dap tmg nhu ciu khach hang, 1am ting hiéu qua va thuong hi¢u cia cong ty.
- Tiép tuc hd trg manh cong tac tiéu thu san pham tai nhiing thi truong ma san phdm
cla cong ty ti€u thu con yeu béc bi¢t la cdc tinh phia Nam.
- Nghién ctru nhu cau thi truong dé can dbi san xut, ton kho hop ly dam béo du hang
cung cép cho thi trudng ddc biét trong cac dip 12 tt, han ché chi phi Ivu kho
- Piu tu cho cdng tac quang cdo tiép thi nhim nang cao thuong hi¢u HAIHACO trén
thi truong. Cting ¢d nhan lyc cho b phin ban hang nhim timg budc chuyén nghiép hda va
nang cao hiéu qua cua bd phén ban hang. M& rong va phat trién hé théng kénh phan phéi
san phdm nhim néng cao kha ning canh tranh ctia cong ty trén thi {ruong.
- Tinh hinh xuit khiu hang hoéa: Kim ngach Xuat khau hang. héa nam 2017 dat
3.081.000 USD bing 97.8% so véi nim 2016. Kim ngach xuét khiu bi giam nguyén nhan
chu yéu do viée di doi nha may nén san lwong bi thiéu hut khong déap tmg duoc cac don
hang xuét khau cudi nam. San phdm cua cong ty di dugc xult di 13 nudc trén thé gidi.
Kim ngach xudt khdu sang céc thi trudng cii nhu: Lao, Campuchia, Han Qubc, Trung
Qudc... bi giam sut do anh hudng cua ti gid va vén dé chinh tri. Thi truong, Myanmar,
Mong Cb ting trudng ting trudéng manh so voi ndm 2016. Khach hang da chip nhan nhidu
nhin hang m&i ctia cong ty nhu: Banh Long pie, banh nhan mirt Darka, banh nhén trimg
Mecury, banh coolte, soheart...

e Ve cong tic dau tu :

- Vé du én chuyen d6i muc dich s dung dt tai 25 Truong Dinh - Ha Noi:

“ong ty dé ky hop dong hop tac dau tu voi Lién danh giita Cong ty c¢b phan ACI Viét

_\Jn va Cong ty co phin Ha ting boéng A, thanh 14p cong ty co phan dé thyc hién viéc

"”‘J\ én muc dich sir dung dét tai khu dat 25 Truong Dinh, Ha ndi. Theo hop dong, cac
i tac trong Lién danh da chuyén tlen dat coc @& Cong ty bd sung vao ngudn von thuce

nién du 4n di doi, tuy nhién viée trién khai dy 4n hién dang gdp khé khin do chu truong




gin day nhét ctia Chinh phu 13 han ché va tién téi tam dirng cép phép mai cho cac du an
nha cao ting trong khu vuc ndi do6. Do vy, Uy ban nhan dan thanh phd Ha ndi chua phé
duyét quy hoach cho khu dat du an 25 Truong dinh, nén c6 kha nang s€ anh hudng dén
tién d6 hop ddng hop tac dau tu da ky két.

e V& diu tw xAy dung co ban:

Trong nim 2017 cong ty di tiép tuc ddu tu va thuc hién di doi xong nha may san xuét
chinh sang khu cong nghi¢p VSIP Béc Ninh. cong ty diu tu xdy dung cdc hang muc
nha mdy va cac thiét bi san xuét cu thé nhu sau:

Piu tr xay dung nha Xuong san xuit banh keo va mét sb hang muc phu trg tai nha
may trong KCN VSIP Bic Ninh hoan thanh va dua vao sir dung tir thang 07/2017. Tri
gia du tr 36.938 ty dong va 2. 470 .000 USD; Piu tur bd sung mot sé may moc thiét bi
1¢ va phuong tién phuc vu san xuét trj gia 21.698 ty dong
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e Ve chinh sich doi véi nguoi lao dong:

- T1ep tuc 4p dung phuong an tra luong theo thuc té cong viée dugc giao, ddm bao
nguyén tic phan phdi theo lao dong, vi tri cong viéc, giam bét hién tugng chay méu chat
xam va thu hat dugce nhan luc ¢6 trinh do cao.
- Thyc hién ché do phu cép k¥ thudt cho cong nhan k¥ thuat lanh nghé tai cac don
vi nhdm khuyén khich lao déng k¥ thuat co tay nghé cao gin bo lam vi€e lau dai tai
Cong ty, hop ly hod khéu sir dung lao dong, bd tri ké hoach san xudt dy trit hop 1y nhim
han ché phai tuyén lao dong thoi vu dip cudi ndm.
- Thue hién nhiéu bién phap dé thu hit lao déng mai tai khu cong nghiép nhim
dam bao lao dong thoi vu phuc vu dot san xuét cudi nam.
- Thu nhdp binh quén ting 19.92 % so v&i ndm trudc: dat 9.12 tricu
ddng/ngudi/thang.
- Chinh sach dao tao: Cong ty thudng xuyén tién hanh cac hoat dong dao tao, boi
dudng nang cao nghé tay cho ngudi lao dong.
- Ngoai cac chinh sach trén, cac chinh sach khac cho can by cdng nhén vién dugc
ap dung theo ding Luét Lao dong.

e V& tai chinh
- Tdn kho vat tu va san phim hop ly dé vira dam bao tiét kiém vdn vira dam bao du
vt t san xudt va thanh phim dy trit dé ban hang nhing lic cad diém. Vong vén duoc
quay vong hi¢u qua.
- Coéng ty d& ra chinh sach hd tro nhim thic ddy cic nha phan phdi, dai ly mua
hang b?.,mg tién ngay nhdm han ché thdp nhit cc rii ro vé tin dung, ting hiéu qua sir
dung von

2. Két qua thye hién nim 2017:

. o gk Thyc hién | Ké hoach | Thuchién | Ty 1é (% Ty 1§ |

Cieehitico bya 2016 2017 2017 20yl7°/2(01)6 5?:)15«;
Doanh thu ban hang Ty dong 854.979 860.000 867.366 101,45 100,86
Loi nhuan trude thué Ty dbng 41.974 42.000 42.257 100,67 100.61
Vén chii s¢ hitu Ty dong 326.814 334 352.303 107,80 105.48
Vén didu 18 Ty dong 164.250 164.250 164.250 100,00 100,00
Nop ngan séch Ty dE‘mg 39.426 38.000 38.214 96.93 100.56
Gia trj xuét khau Ifjgshg‘ 3.151 "3.000 3.081 97.8 102.7
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7 | Thu nhép binh quan ddng/ng/ LA 8.360 .14 119,92 | 109,09
thang
8 | Quiluong Ty ddng 117.363 138.114 138.541 118,04 100,31
3. Du kién phén phdi loi nhuén 2017: ‘
. DVT : Tri¢u dong
S6 du S6 du Phan phéi
TT N¢i dung 31/12/2016 31/12/2017 lgi nhuin
nam 2017
1 Lgi nhuan sau thué 33.159 33.701
2| Qui dau tu phat trién 114.390 114.390 32.016
3 Qui khen thudng phtc loi 17.630 10.793 1,685
4 LQi nhuén chua phén phéi 11.014 36.503
5 | Tam ting ¢ tirc %/Vén diéu 1& 0

Nam 2017 Coéng ty s& khong chia cb tire cho cac ¢d dong va dung lgi nhuin dé dau tu
phat trién kinh doanh.

4. Cong tic dau tw xay dung co ban:

4.1 Cdc dy dn da thyc hi¢n, téng gid tri dau tuw: Trong nim 2017 cong ty di trién khai cac
g6i thau sau:

STT Hang muc Pon vj Gid tri g6i | Gia quyét | Thyc hién
thau phé toan nim 2017
] duyét

A Cac goi thau thudc du an di doi:

1) VSIP14: Xy dung nha xudng san xut Tr ddng 62.068 53.574 12.946
banh keo .

2) VSIP16: Lip dit hé théng ‘thang may Tr ddng 1.200 1198 763
chd hang nha xudng san xut

3) VSIP17: Xay dung bé nuée ngdm va |  Tr ddng 998,5 898.9 66,1
tram bom giai doan II
VSIP18: Tu vén giam sat thi cong xdy .

4) dung va Iip dat thiét bi cac géi thau : Tr dong 967,35 860 352,8
VSIP14,15,16,17

S) | VSIP19: X4y dyng h¢ thong clp thoat | Tr ddng 15.005 12.169 6.304
nudc va giao thong nodi bo

6) VSIP20: Xéy dung hé thong dién tong Tr ddng 9.930 6.902 6.159
mit bang - tram bién &p giai doan I
VSIP21: Xay dyng hé théng bdo chay

_ va CC ty dong, hé thong CC cap nudc .

7) véach tuong trong, ngoai nha, phu‘orng Tr dong 5.244 4.895 4.291,3
tién CC ban dau Nha xudng san xuat
banh keo




VSIP22: Tu van giam sat thi cong xdy .
8) dung va lap dat thiét bi cac goi thiu — |  Tr dong 452,69 380,6 124.,6
VSIP19,20,21
VSIP23: Pau tu day chuyen dong bd
9) san xuat banh mém cao cip cong sudt | Nghin USD 1.490 1.445 1.300,5
300 kg/gio
VSIP24 Piu tu day chuyen ddng bd
10) san xuit banh qui cao cdp cong suit | Nghin USD 1.574 462,68 1.170,18
600 kg/gio
1y | VIl 25 Soy Gugnid WOpHOIE YA} oy gt 5.129 4812 1.458
cin tin
VSIP26: X4y dung hé théng bé tram
12) | xir ly nudc thai cong suit 300 m3/ngay |  Tr dong 2.374 1.712 124
dém
VSIP27: Tu van gidm sat thi cong xdy .
13) dung va l4p dat thiét bi cac géi thau Tr dong 112,5 99,54
VSIP25,26
14) | Nha kho chira hang Tr dong 19.815
15) | Cac hang muc khéc cua nha méay VSIP Tr dong 13.805
Téng cong Tr dong 103.704 87.501 66.208,8
Nghin USD 3.064 2.907,6 2.470,68
B Mua sim maiy méc thiét bi 1& va
phuong tién vin tii
1) Méy moc thiét bi ( may déng géi, may, 7 873.5
may dan hop, chién...) b
2) Phuong tién van tai 4,763
3) Téng cpng B 15.000 16265 | 12.636,5
g7 Tr dong 118.704 103.766 78.845,3
Tong cong:A+B
Nghin USD 3.0604 2.907,6 2.470,68

Téng chi phi cac duy an XDCB da thuc hién nim 2017 1a 66.208,8 triéu dong, dau tu

day chuyén thiét bi va phuong tién van tai 1a 1a 12.636,5 Triéu dong va 2.470.680 USD

“

I/ PHUONG HUONG SAN XUAT KINH DOANH NAM 2018:
1. Nhén dinh chung vé tinh hinh nim 2018

Nam 2018 theo dénh gia chung s& ¢6 nhiéu kho khin dic biét do tinh hinh bién
d6i khi hau, ning néng bat thuong, chinh phu sé& tiép tuc chinh sach thét chit tin
dung. Tinh hinh lam phat c6 dién bién phtc tap, 13i suét tin dung va ty gid ngoai
t€ c6 xu hudng ting cao. Mot s6 vat tu nhu chit béo, dau co...va gia nhién liu
cling c6 xu hudng ting s& giy anh hudéng dén hiéu qua clia cong ty.

Céac loai banh keo tir cac nudc ASEAN tiép tuc dugc gidm thué nhép khéu vé
miurc thué sudt 0% theo 16 trinh AFTA nén cac san phim ctia Cong ty s& phai canh
tranh khdc liét v6i cac san pham banh keo 6 xudt xt tir cic nudc ASEAN.

Nghi Dinh sb 153/2016 ND-CP quy dinh luong t5i thiéu ving dbi voi nguoi lao dong
lam viéc theo hop ddng 1én mirc 3.750.000 ddng/thdng nén cac khoan bao hiém dong
cho ngudi lao dong s€ tang 1én lam anh huong t6i hi€u qua cta cong ty.

Su canh tranh khéc liét véi cac_san pham banh keo cé xudt x tir cic nudc
ASEAN. Trong khi d6 cong ty van tiép tuc gip bét loi so véi cac ddi thii ngoai
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nhap do Chinh phi1 van tlep tuc bdo hd nganh mia dudng dan t6i chi phi dau vao
cao, gidm strc canh tranh dbi véi banh keo nhép khiu.
- Déi voi Hai Ha nam 2018 gdp mot so khé khin riéng cin phai thdo g moi co thé
thiic dy tang trudng cu thé: mot s6 ddy chuyén da hoat dong hét cong xudt nhu
day chuyen gdy thiéu hut hang kéo dai nhu day chuyen san xudt keo jelly, mot s6
day chuyen da hét cong suét nhu day chuyén san xuét banh miniwaf, mt s6 day
chuyén da chay dugc 80% cong sudt nhu day chuyen banh mém, day chuyén
banh tring sita.. .cac day chuyén khéc con cong suit dé tdng san lugng nhung do
hién nay viéc tuyen dung lao dong sx chi du di 2 ca nhu keo chew, banh Craker,

cookies nén rat kho dé c6 du san luong dap ing yéu cdu tang trudng cao

- Mic du c6 mot s6 khé khin nhung ciing c6 mot sb dleu kién thuan lgi cho hoat
dong san xuét kinh doanh ctia cong ty nhur: Nén kinh t& thé gi¢i duoc du béo ting
truong kha quan trd lai. Chinh pha tiép tuc chi dao day manh thyc hién Nghi
quyét 19/2016 NQ-CP Ve nhitng nhiém vu va giai phap chu yéu céi thién moi
truong kinh doanh, ning cao ning lyc canh tranh quoc gia hai nam 2016-2017,
dinh huéng dén nam 2020; Nghi quyét s6 35/2016/ NQ-CP Ve hd trg va phat trién

doanh nghiép...

Niém tin kinh doanh dugc cuing ¢o, 1ai suat dugc didu chinh Y

mure thip s& thuc ddy tiéu ding, ngudn vén duoc khai thong s& thiic ddy san xuét
kinh doanh.

- Nam 2018 nha may chinh tai khu cong nghiép VSIP Bic Ninh da di vao hoat

dong 6n dinh vai 02 day chuyén méi s& tao didu kién thuan loi so véi vai nam
2017.

- Thi truong phia Nam va xuit khiu con du dia xuét khau.

2. Ké hoach sin xuét kinh doanh nim 2018:
Cic chi ti¢u ké hoach SXKD nim 2018:

STT Ciic chi tiéu PVT Th;"(fl’,’/ie“ Kézg‘l’gc“ Tfﬁ)lé
1 | Doanh thu ban hang Ty ddng 867,366 1.100 126,82
2 | Loi nhun trude thué Ty df‘)ng 42,257 100 236,64%
3 | Vbn chii s& hitu Ty ddng 352,303 |
4 | Vén didu lé Ty ddng 164,25 16425 | 100
5 | Gia tri xuit khiu Nghin USD 3.081 | 3.200 103,86
6 | Lao dong thuc té sir dung BQ | Nguoi 1.269 1.562 123,08%
7 | Quy lwong Ty ddng 138,54 174,29 125,08%
8 | Cdtic % 0 10%

* Ké hoach dau tw XDCB nam 2018:
Ném 2018 cong ty s& dAu tu cac day chuyén dé néng cao qui mo san xudt ctia nha
méy tai VSIP Béic Ninh va dau tu mé rong ning lyc san xudt tai cc nha may HH1, HH2

STT

Hang muc

Don vi

Mike diu tw

A

Piu tw diy chuyén méi




1 Piu tu ddy chuyén san xuét keo Jelly cong sut

500kg/gidr Nghin USD 2.100
2 | Pau tu 1d san xuat banh kem x6p cong sudt ... kg/gio Tr dong 2.940
3 | Pau tu may dong goi tu dong Tr ddng 1.300

B May moc thiét bi 18 bd sung cho sin xuit, ning cap hé

théng cﬁp keo tw dong, phwong tién van tai... Tr dong 10.000
¢ ¢ Tr db 14.240

TONG CONG A+B+C+D r dong
Nghin USD 2.100

Ngudn vbn dé thuc hién cac Dy 4n dau tu nim 2018 Iy tir ngudn khiu hao co ban
trong ndm, quy dau tu phat trién ctia Cong ty va vay ngéan hang.
>

3. Cic bién phap chi yéu dé thye hién phwong 4n kinh doanh niim 2018:

Pé thue hién k& hoach nam 2018, Cong ty du kién s& thue hién céc cdng viéc chu yéu sau:
Veé sin xuit:

- Tiép tuc nghién ctru dé hop 1y hod qua trinh san xuét, giam chi phi tiéu hao
nguyén vat liu va tang ning suit lao dong. Tép trung chi dao triét dé tiét kiem dé tdng
cuong kha ning canh tranh ctia doanh nghiép, ting hiéu qua san xuit kinh doanh. Quan
tim hon nita van dé& an toan vé sinh thuc phdm han ché ti da nhitng bién c6 v& chit
lugng ¢6 thé 1am anh hudng dén uy tin clia cong ty.

- Tiép tuc nghién ctru co gidi héa mot s6 khéu trong day chuyén san xudt nhim
ting ning suat lao dong. Pau tu xdy dung hé théng quan ly hién dai dva trén céc tmg
dung cong nghé théng tin dé quan ly san xuit kinh doanh hiéu qua, tiét kiém lao dong.

- Tang cudng cong tac kiém tra chét luong san pham, dich vu, dam bao cac tiéu
chuan k¥ thudt va cac chi tiéu quan trong khac. Cong tac kiém tra chit luong san phim
ciing nhu moi hoat dong san xuét kinh doanh cta Cong ty dugc thyuc hién ding theo yéu
cau ctia hé théng dam bao chit luong ISO 22000. Tin hoc héa hé thdng quan ly.

- C6 ké hoach tuyén dung, dao tao doi ngii cong nhan mdi phtt hop véi nhu cau mé
rong san xudt kinh doanh.

Vé nghién ciru sin phim moi:

- Tap trung nghlen clru nhu cau thi truong dé thay ddi mau ma qui cach dong goi
san pham pht hop véi nhu ciu thi truong, tang kha néng canh tranh cta san pham va
ting kha ning khai thac day chuyen san xuat hién co.

- Trién khai thyc hién hop ddng hop tic voi cic Cong ty Dugc dé trién khai céc san
:>ham thuc phim chirc ning bén tai cac hidu thudc trén toan qubc nhu keo jelly, banh
mém nhén trimg, keo glrng mat tong..

- Tap trung nghién ctru miu m4 san pham cho hai day truyen moi lap dit trong nim
2017 theo hudng tao ra cac san phim cao cdp chit lugng cao miu cé tinh dot pha véi
mau mi dep gid ca hop ly tir d6 tao tién dé cho phat trién manh trong nhimg nam tiép
theo.

- Tap trung phat trién sin phdm theo hudng tu dong hoa, gidm bot phu thude vao
la0 d6ng tha cong tir d6 ting ning sudt lao dong va nang cao doi sdng clia nguoi lao
dong.

- Tap trung nghién ciru thay d6i thiét ké va miu ma dé ning gia tri san phim cua
cong ty va dap ing nhu cau thi truong.

- Piu tu thém mét s6 thiét bj dé san xudt cac loai banh keo cao cdp dé canh tranh
v&i cac hang ngoai nhap trén ddy chuyén hién cé.
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Ve cong tic bin hang, marketing:

- Day manh cong tac nghién ctru dau tu phat trién san pham méi, ddy chuyén san
xuit méi dau tu tai khu cong nghiép, cai tién mAu ma bao bi. PAu tu manh véao cic san
phdm thoi vu nhu banh trung thu, cac san pham tai hé théng Bakery.

- Day manh cong tac xut khu, xtc tién thuong mai, mé thém cac thi trudng xuét
khdu méi, 6n dinh thi truong cii. Tang cuong tham gia cac hoi cho tai cac nudce trong
khu vyue dé tim kiém ban hang méi. Phén déu dat kim ngach XK niam 2018 1a 3,2 triéu
USD.

- Xuc tién cac hoat dong xay dung thuong hiéu va cac nhan hiéu san phim dé giir
vitng vi tri clia doanh nghiép trén thi truong: tir cac bd phan thiét ké san phim, nghién
ctru phat trién san phdm, san xuét, ban hang, tiép thi s& phdi hop chit ch& va dong bd
trong van dé xay dung thuong hiéu

- Tiép tuc ciing ¢ nhan luccho bd phan ban ha‘mg nhim timg budc chuyén nghiép
hod va néng cao hi¢u qua ctia by phdn ban hang, xdy dung va phat trién hé théng kénh
phan phan phdi san phdm nhim nang cao kha ning canh tranh cua cong ty trén thi
truong.

- Tiép tuc tap trung ngudn luc dé cing c¢b va phat trién thi truong phia Nam.
Vé chinh sach véi ngudi lao dong:

Nim 2018 12 nim ban 1& trong qua trinh phat trién cong ty, 1a nim nha may moi
tai VSIP Béc Ninh di vao hoat dong 6n dinh vi vay viéc sép xép, bd tri, duy tri va tuyén
dung dam bao co cdu lao dong cho nha may chinh va cdc nha may HH1, HH2 la duoc
cong ty xac dinh 12 mot nhiém vy rat quan trong dén sy 6n dinh va phat trién nha may,
chinh vi vy cong ty s€ ap dung céc gidi phdp ve lao dong nhur sau:

- Tlep tuc ap dung phuong 4n tra luong theo thyc té cong viéc dugc giao, dam bao
nguyén tac phan phdi theo lao dong, vi tri cong vide, giam bét hién tuong chay mau chat
xam va thu hut duge nhén lye ¢6 trinh d§ cao. Nam 2018 cong ty s& diéu chinh co cu
tién luong va thudng trong quy luvong dam thu nhdp hang thang cho ngudi lao dong

- Thuc hién ché d6 phu cp k¥ thudt cho cong nhén k¥ thuat lanh nghe tai cdc don
vi nhdm khuyén khich lao dong k¥ thuat co tay nghe cao gin b6 lam vi€e lau dai tai
Cong ty, hop ly hod khéu str dung lao dong, b6 tri ké hoach san xut dy trit hop 1y nhim
han ché phai tuyén lao dong thoi vu dip cudi nam.

- Xay dung céc chinh sach nhdm khuyén khich can bd nhan vién c6 sang kién dem
lai higu qua cho cong ty, khuyén khich thi dua hoan thanh ké hoach SXKD nam 2018

- Chinh sach dao tao: Cong ty thudng xuyén tién hanh cac hoat dong dao tao, boi
dudng nang cao nghé tay cho nguoi lao dong.

- Ngoai céac chinh sach trén, cac chinh sach khac cho can bd cong nhén vién duoc
2p dung theo dung Luét Lao dong.

Trén day 1a mot s giai phéap chung c6 tinh chit dinh huong dé thuc hién nhiém vu
¢ hoach nim 2018 cua Cong ty. Ty diéu kién va tinh hinh thyc té, Ban didu hanh Cong ty

:2 ¢6 nhing ké hoach, giai phap thich hop.

Noi nhan:
- DHDBCB;
- HDQT;
-  BKS;
- Luu: VT, VP.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI HA Pic 1ap — Tw do — Hanh phiic
S6:.2/7/BC-HPQT Ha néi , ngay /4 thing 04 nam 2018

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
NAM 2017

Kinh guri: Pai hoi dong c6 dong thuong nién nam 2018
Cong ty ¢b phan banh keo Hai Ha

I. Co ciu to chirc : )

Nam 2017 1a ndm cu6i cia nhiém ky 5 ndm (2012-2017)

Hoi ddng quan tri cfi ctia Cong ty gdm 04 thanh vién, Ban kiém soat gdbm 03 thanh
vién.

Danh sach céc thanh vién HPQT (ndm 2017) nhu sau:

1. Ong Tran Hong Thanh — Thanh vién HPQT - Pugc y quyén lam chu toa céc
phién hop va ky céc vin ban, nghi quyét, quyét dinh cia HDQT
. Ong Nguyén Viét Ha — Thanh vién;
. Ba Nguyén Thi Kim Hoa — Thanh vién;
. Ong Nguyén Manh Tuén — Thanh vién;

Ngay 13/02/2018, tai Phién hop PHDPCPD bit thuong cia Cong ty dd bau ra Hoi
25ng quan tri nhiém ky 2018-2022 gém 7 thanh vién:

I. Ong Lé Manh Linh — Cht tich HDQT;
Ba Bui Thi Thanh Huong — Thanh vién;
Ong Nguy&n Manh Tuén — Thanh vién;
Ba Vii Thi Thay — Thanh vién;
Ba Luu Thj Tuyét Mai — Thanh vién;
Ong Tran Anh Thing — Thanh vién;
Ba Nguyén Thi Lan — Thanh vién;

S6 ¢6 phan cac thanh vién HPQT hién tai nim gitr tinh dén thoi diém 05/04/2018:

Ty 18 s6 hitu c4 nhén va dai dién cta céc thanh vién HPQT: 954.700 CP, chiém ty
£ 5.81% Vén didu 16. |

T6 chiic bd méy diéu hanh gdm 06 Phong nghiép vu va 05 chi nhénh (trong d6 cd
'3 chi nhénh ddng thoi 13 Nha may san xut) van 6n dinh va hoat déng hiéu qua
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Hoi déng quan tri va Ban diéu hanh moi tiép nhén va didu hanh hoat dong SXKD
-2 Cong ty ké tir ngay 13/02/2018.




Do vay, Hoi déng quan tri hién tai s€ bdo cdo tinh hinh hoat dong cta nim 2017

irén co s6 Béo cdo Tai chinh ndm va cac ching tir, ho so dugc nhin ban giao.

[1. Danh gia tinh hinh thwc hién nhiém vu SXKD nim 2017
1. Hoat dong san xuit kinh doanh:

o

Tong doanh thu dat 8674 ty dong dat 101,5% so v6i nam 2016.

Téng loi nhuan trude thué 42,257 ty d@)ng dat 100,6% so v6i ké hoach va béng
100,5 % so voi nam 2016.

Tv 18 1oi nhudn trude thué trén von diéu 16 12 25,72 %.

Ty 18 loi nhudn trudce thué trén doanh thu 4,87% .

Cac khoan trich ndp ngén sach 38,214 ty dong.

Thu nhép binh quén cia CBCNV: 9,12 triéu déng/ngudi/théng so voi cung ky dat
120%.

Nam 2017 Céng ty chua tam mg ¢6 tirc cho ¢ dong.

. Hoat dong dau tu:

Trong nam 2017 Cong ty da tiép tuc dau tu va thuc hién di doi xong nha may san

cuat chinh sang khu c6ng nghiép VSIP Béc Ninh. Cong ty dau tu xdy dung céc hang
=uc nha may va cac thiét bi san xuét, cu thé nhu sau:

- Dau tu xdy dung nha xudng san xuét banh keo va mot sd hang muc phu tro tai
nha mdy trong Khu coéng nghiép VSIP Bic Ninh hoan thanh va dua vio sit dung
tir thang 07/2017. Tri gia dau tu 36,9 ty ddng va 2,47 triéu USD (tuong duong
khoang 56 ty déng)

- Dau tu bd sung mot sb may méc thiét bi 1é va phuong tién phuc vu san xuét tri
gia 21,698 ty dong

Vé du 4n chuyén ddi muc dich st dung dat tai 25 Truong Pinh, Ha Noi: Cong ty

22 ky Hop déng hop tac dau tu vé6i cac ddi tac hoat déng trong linh vuc phat trién du
in. dé thyc hién va trién khai Du an. Tuy nhién, dén thoi diém hién tai, phia di tac
chura thyuc hién thanh toan tién hop tac dang tién do, nén Hoi ddng quan tri dang xem

-
-

= lai nang luc ddi tac va kha ning tiép tuc thyuc hién Hop dong.

. Vé lao dong va tién lwong:
Dam bao thu nhap cho cén b céng nhén vién véi mire binh quan nim 2017142 9,12
tridu dong/ngudi/thang, ting 20% so v6i nam 2016, gbp phan nang cao duoc thu
nhap cho ngudi lao dong.
Cong ty tiép tuc thyce hién qui ché tra luong theo san phém va vi tri cong viéc.
Quan tim dén doi ngdl tri thire, doi ngii cong nhan k¥ thuit lanh nghé, dam bao
chinh sach, ché d6 va thu lao hop 1y theo co ché thi truong .




III. Cong tac quan ly giam sat cia HPQT nam 2017:

Trong nam 2017, HDQT (nhiém ky cii) da tién hanh 03 cudc hop Dai hoi dong
c6 dong thuong nién ca 03 1an déu chua dugc PHPCD thong qua chuong trinh. Do
vay toan bd cc béo cdo clia nam 2016 (bao gdbm ca BCTC nim) chua duoc thong qua.
Va cac van d can su thong qua va oy quyén cia PHPCD cho Hoi ddng quan tri thuc
hién trong nam 2017 cling chua duoc quyét dinh.

Trong nim, HPQT nhiém ky cii d3 tién hanh 09 cudc hop va ban hanh 03 Nghi
quyét va quyét dinh dé lam co so cho Téng Gidm dbc trién khai cac hoat dong san
xuét - kinh doanh. Céc van dé 16p d3 dugc xem xét, phé duyét nhu sau:

- Xem xét thong qua két qua hoat dong SXKD nam 2016, phuong huéng ké hoach
SXKD nam 2017 cling nhu c4c tai lidu, bdo cdo khéc trinh Dai hoi dong cb dong

thuong nién Cong ty nam 2017. Yy
- Quyét dinh tra c6 tic dot 2 ndm 2016 cho c¢b dong, ty 18 5%/vén didu 16 (chi tra ’;‘;
vao thang 03/2017) PHAN p
Quyét dinh vé viéc thanh 18p chi nhanh Céng ty tai VSIP — Béc Ninh. TKE]
Lua chon cong ty Kiém toan An Viét dé kiém toan BCTC ndm 2017 ctia Cong ty. I}EI
Xem xét, thong qua bdo cdo SXKD quy, 06 thang, 09 thang va nhiém vu trong tm 91
cla quy tiép theo. Théng qua cong tac nhan sy, can bd quan Iy Cong ty. F

IV. Tién thi lao ciia HPQT va Ban kiém soat nim 2017:

Thu lao cia HPQT va Ban kiém soat ndm 2017 dugc thuc hién bing muc ciia nam
2016, cu thé:

HDQT: 8.000.000 d/nguoi/thang.

BKS: Trudng ban 8.000.000d/thang, céc thanh vién 4.000.000 d/nguoi/thang.

V. Dinh huéng cong tac HDQT nam 2018
“rong ndam 2018, HDQT Hai Ha tép trung vao céc nhiém vu chinh nhu sau:

Chi dao HHC hoan thanh tt ké hoach kinh doanh ndm 2018
“DQT HHC s& chi dong bam sat tinh hinh kinh doanh, dua ra cac quyét sach hop ly
= kip thoi ¢& HHC hoan thanh vugt mirc ké hoach kinh doanh nam 2018 véi céc chi
“2u tai chinh co ban nhu sau:

Tong doanh thu: 1.100 ty dong;

Loi nhun trude thué: 100 ty dong;

Mire ¢ tie: 10%
2 Ti cdu trac co cdu quan ly, didu hanh doanh nghiép theo hudng tinh gon, hiéu qua,
“2m bao kiém so4t t6t chi phi san xuét va hoat dong




3. Lap ké hoach dau tu dé mo rong quy mo san xuét kinh doanh, tao tién dé cho su
phat trién ctia HHC trong giai doan 5 ndm t6i day.

4. M6 rong thi truong tidu thu tai khu vue Mién Nam, Mién Trung va xuét khau

5. Dit quan hé véi cac to chirc tai chinh trong va ngoai nudc dé thu xép ngudn vén,
dam bao cho nhu cau dau tu, phat trién doanh nghiép trong trung va dai han.

VL. P& xuit xin y kién Pai hdi ddong cb dong:
Pé thyuc hién nhiém vu d& ra, HDQT d& xudt DHDCD thong qua céc ndi dung co
ban nhu sau:
I. Théong qua Béo cdo két qui hoat dong san xuét kinh doanh nim 2017 va Ké hoach
san xuét kinh doanh nam 2018 ;
2. Théng qua mic thi lao cho HPQT va Ban kiém so4t ndm 2018, nhu sau:
- HDQT: 70.000.000 d/thang
BKS :20.000.000 d/thang. &
3. Théng qua Béo cdo Tai chinh d duge kiém toan nam 2016, 2017, 2
Thong qua Phuong an phan phdi lgi nhuén ndm 2016, ndm 2017; " §
Thoéng qua viéc sira dbi diéu 16 Cong ty theo ndi dung duogc trinh trong dai hdi, phits,
hop véi quy dinh mdéi cua phap luat;
5. Thong qua Quy ché Quan tri ndi bd cla Cong ty;
. Théng qua Phuong 4n phét hanh Trai phiéu;
i Théng qua viéc uy quyén cho Hoi dong quan tri thay mat PHPCD:
- Quyét dinh ty 18 chia ¢b tic 2018;
Lua chon don vi kiém toan Béo cdo tai chinh nim 2018
- Quyét dinh cac van dé khac trong thim quyén cia PHPCD

HDQT d4 c6 cac To trinh cy thé vé cac ndi dung d& xuit trén day giri PHDCD
cem xét. Xin tran trong bdo céo va xin y kién thong qua cta Dai hoi.

Nori nhin: TM. HQI PONG QUAN TRI
DHDCD; (
BKS;
Luu: VT, HDQT.

¢ Manh Linh




CONG TY CP BANH KEO HAT HA CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Pjc lap - Tw do - Hanh phic

Ha Ngi, ngay 40 thang 4 nam 2018

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Kinh trinh: Pai hdi ddng cb dong Cong ty ¢b phin bianh keo Hai Ha.

o Can cir Ludt doanh nghiép, Ludt chitng khodn hién hanh;

o Can cik chitc ndng nhiém vu, quyén han ciia Ban kiém sodt quy dinh tqi Piéu 1¢ Cong ty Co
phdn Bdnh keo Hai Hay;

o Cancir két qua hoat dong kinh doanh va Bdo cdo tai chinh nam 2017 da kiém todn;

o Cdn cit két qua hoat dong kiém tra, giém sdt ciia Ban Kiém sodt.

Ban Kiém sodt béo céo cdc hoat dong trong nam 2017 cua Cong ty c¢b phan banh keo Hai

Ha (sau day goi tit 1a “Cong ty”), Hoi ddng quan trji va Ban didu hanh truéc Dai hoi dong C6

dong thuong nién cia Cong ty theo nhiing ndi dung sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2017 VA KE HOACH NAM 2018

1. Thanh phin Ban Kiém Soat:

- Ban Kiém soat Cong ty nhiém ky 2018 — 2022 gdm 04 thanh vién duoc biu va thong qua

tai cudc hop Dai hoi dong co dong (“PHDCD”) bat thuong cua Cong ty ngay
13/02/2018. Cac thanh vién Ban Kiém soat duong nhiém tai ngay 1ap bdo cdo nhu sau:

+ BaDoan H6 Lan - Trudng ban
+ Ong Hoang Hung - Thanh vién
+ Ba DPoan Thuy Duong - Thanh vién
+ Ong Nghiém Khic Dat - Thanh vién

2. Hoat dong ciia Ban Kiém Soit trong nim 2017

- Tiép nhan nhiém vy va hoat dong ciia Ban Kiém Soat nhiém ky 2012-2017 ké tir ngay
13/02/2018 dé lam co sé bao cdo PHDCD thuong nién nam 2018.

- Céc hoat dong thudong ky ciia Ban Kiém soat: Ban Kiém soat da tién hanh cac hoat dong
kiém tra, gidm sat viéc tudn thi cac quy dinh ctia Luat Doanh nghi€p, Luat chiing khoén,
bicu 1¢ to chirc hoat dong ctia Cong ty trong vi€c quan ly va diéu hanh céc hoat ddng san
xuat kinh doanh ctia Cong ty, bao gdm:

+ Giam sat viéc thuc hién Nghi Quyét‘DHBCD, gidm sat hoat dong ctia Hoi ddng quan
tri va tham gia céc ky hop ctia Hoi dong quan tri;

+ Kiém tra, giam sat qué trinh trién khai thuc hién ké hoach san xudt kinh doanh ciia
Ban diéu hanh trong ndm 2017;

+ Kiém tra, thdm dinh Bdo cdo tai chinh, bdo céo két qua san xuét kinh doanh cua Cong
ty nam 2016, nam 2017;

+ Tham gia ¥ kién trong lya chon cdng ty kiém toan bdo cdo tai chinh hang ndm theo
quy dinh cua Luat Doanh nghiép va Diéu ¢ Cong ty;

Bdo cdo hoat dong ciia Ban Kiém sodt tai DHDCD 2018
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+ Kiém tra viéc thyc hién cac quy dinh hién hanh ctia nha nude, Cong ty trong cong tac
hach todn ke toén, quan ly tai chinh, quan ly diu tu xay dung co ban, kiém k&, cAc chi
phi tai Cong ty va cac chi nhanh va xir ly cac khiéu nai, t6 cdo (n€u cb).

Ké hoach hoat djng clia Ban kiém soat nim 2018:

Thyc hién gidm sat hoat dong Hoi ddng quan tri, Téng giam ddc trong viée quan ly, diéu
hanh Cong ty va thuc hién nhiém vy do PHDCD giao;

R4 soat Diéu 18, Quy ché Quan tri, hé thdng van ban quy dinh cua Cong ty trén co s& do
dua ra ki€n nghj sira doi cho phii hgp céc quy dinh phap luat ciia Nha nude hién hanh va
néng cao hi¢u qua Cong ty.

Kiém tra sy tuén tha Didu 18, cac quy dinh, quy ché, quy trinh trong quéan ly dau tu, san
xuat kinh doanh.

Kiém tra thyuc hién céc quy dinh vé hach toan ké toan, quan ly tai chinh, quan ly dau tu
xdy dung co ban, st dung von, chi phi va mua nguyén vat liéu tai céc xi nghiép, chi
nhénh va vin phong Cong ty.

Kiém tra, thyc hién cac cdng viée khic theo Quy ché hoat dong ctia Ban kiém soét, Didu
1€ Cong ty va quy dinh hién hanh.

BAO CAO TiNH HINH HOAT PONG VA TAI CHINH CUA CONG TY:

_ BKS nhi¢m ky 2018 - 2022 dugc pé nhiém tai PHDCD bat thudong ngay 13/2/2018 1a thoi
diém Cong ty da hoan thanh va cong b6 béo cdo kiém toan nam 2016 va nim 2017;

Sau khi tham khdo bdo cdo ciia BKS nhiém ky 2012-2017 dy kién duoc bdo cdo tai ky
DHDCD thudng nién ndm 2017 (PHCD ndm 2017 da dugc triéu tip vao thang 6, 7, 9/2017
nhung khéng thanh cong) va bdo céo tinh hinh quan tri Cong ty niém yét ndm 2017 (ngay
22/1/2018), BKS nhiém ky 2018 - 2022 bso cdo cic két qua nhu sau:

Vén Diu 1¢ Cong ty tai thdi diém béo cdo 1a 164.250.000.000 (mdt tram sdu muoi bdn ty
hai trdm ndm muoi triéu) dong;

C6 dong Nha Nude thoai vén: Thang 3/2017 Téng Cong ty Thuéc 14 Viét Nam da thodi
toan bd phan von Nha nudc (51%). Do vay, Cong ty khong cdn 1a doanh nghiép c6 ¢d
phan chi phdi ciia nha nude nira.

Ban kiém soét nhiém ky 2012-2017 da thuc hién kiém tra hqat dong kinh doagh nam
2017 vao quy IV/2017 tai Tru s& chinh va cac chi nhanh tai H6 Chi Minh, Da Nang ctia
Cong ty. Ban ki€m soét nhiém 2018-2022 xin bdo cdo két qua ki€m soat nhu sau:

+ Cong ty thyc hién tuong ddi t6t vé cong tac quan ly tai chinh nhur v& quan ly cong no;
quan ly céc khoan phai thu, phai tra; st dung von twong d6i hidu qua; thuc hién ché
d6 béo cdo va ndp bdo cdo tai chinh ding quy dinh. C4c chi s6 phan tich ty suit loi
nhudn deu tdng so v4i cling ky ndm trude, tinh hinh tai chinh cua Cong ty on dinh va
phat trién.

+ Cong ty da quan tdm thuc hién céc y kién cia Ban Kiém soat nim 2016 va cdc nim
trudc do.

+ Mot s6 ndi dung chua dugc thuc hién triét d& nhu: ‘

v Ap dung va tuan thu hé thdng quy ché, quy dinh trén toan Cong ty, nha may va
cac chi nhanh;

v' Thyc hién cac bién phap dam bao dbi v6i cac khach hang mua banh keo tra chdm
va thanh toan sau khi nhan hang (Yéu cau khéch hang c6 tai san thé chdp dé dam
béao thanh todn cac khoan cong ng mua hang);

v' Xay dung ké hoach phat trién thi truong dai han, dinh ky phén tich, danh gia hiéu
qua céc chinh séch, chi phi ban hang tai Cong ty va tai cac chi nhanh...
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Béo céo tai chinh da kiém toan nam 2017 do Cong ty TNHH kiém todn An Viét thuc hién

duoc tom tit mot sd diém co ban nhu sau:
a/Bang cin dbi ké toan (DVT: VND)

___TAI SAN M3 sb 31/12/2017 01/01/2017
TAI SAN NGAN HAN = (I +
A. 11+...V) 100 | 231.929.058.506 |  362.179.257.707
Tién va cac khoan twong dwong .
L. ticn ‘ 110 77.665.104.387 | 115.776.094.354
Ciac khoén dau tw tai chinh ngiin
| 1L han 120 - 82.000.000.000
II. | C4c khoan phai thu 130 48.884.136.864 58.090.022.722
IV. | Hang tdn kho ' 140 | 102.869.631.224 |  102.673.570.427
V. Tai sén ngfin han khic 150 2.510.186.031 3.639.570.204
B. TAI SAN DAI HAN=(II+I1I) 200 | 278.542.697.304 |  143.197.345.697
1L Tai sin ¢b dinh 220 | 220.594.741.248 48.139.008.129
1. Tai san c¢b dinh hitu hinh 221 | 220.594.741.248 48.139.008.129
- Nguyén gid 222 | 458.853.917.136 | 268.756.931.301
- Gid tri hao mon lup ké 223 |(238.259.175.888) | (220.617.923.172)
2. Tai san cb dinh vo hinh 227 . -
- Nguyén gid 228 196.200.000 196.200.000
- Gid tri hao mon lup ké 229 (196.200.000) (196.200.000)
IV. Tai sin dé dang dai han 240 - 41.811.322.454
2, Chi phi x8y duyng co ban d& dang 242 - 41.811.322.454
VL. | Taisan dai han khic 260 57.713.509.081 53.012.568.139
1. Chi phi tra trudc dai han 261 57.713.509.081 53.012.568.139
] 2. Tai san thué thu nhap hodn lai 262 - -
TONG CONG TAI SAN (270=100+200) 270 | 510.471.755.810 |  505.376.603.404
NGUON VON M3 sb 31/12/2017 01/01/2017
A. | NO PHAI TRA (300=310+330) 300 158.169.185.307 | 178.120.724.613
I. | No ngin han 310 157.600.262.442 | 177.499.001.748
Phai tra ngudi ban ngin han 311 86.364.805.252 |  76.596.400.222
Ngudi mua tra tién trude ngin han 312 5.461.302.538
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10.423.638.995
Thué va c4c khoan phai nop NN 313 6.273.673.858 7.326.790.631
Phai tra ngudi lao dong 314 24.687.220.363 |  42.523.406.075
Chi phi phai tra ngén han 315 8.215.653.996 9.404.022.264
Doanh thu chua thuc hién ngén han 318 563.380.006 1.216.024.406
Phai tra ngin han khac 319 14.989.366.690 |  12.127.070.416
Vay va ng thué tai chinh ngin han 320 252.000.000 252.000.000
Quy khen thudng, phc lgis 322 10.792.959.739 | 17.629.648.739
II. | No dai han 330 568.922.865 621.722.865
1. Phai tra dai han khic 337 568.922.865 621.722.865
B. | NGUON VON (400=410) 400 352.302.570.503 | 326.813.694.267
I. | Vbn chii s¢ hiru 410 352.302.570.503 | 326.813.694.267
Vén gbp ciia chil so hitu 411 164.250.000.000 | 164.250.000.000
Thang du v6n cd phin 412 33.502.910.000 |  33.502.910.000
Vén khéc clia chi s hitu 414 3.656.202.300 3.656.202.300
Quy déu tu phét trién 418 114.390.296.941 | 114.390.296.941
Lgi nhugn chua phén ph6i 421 36.503.161.262 |  11.014.285.026
- LNST chua PP liiy ke dén cudi ky
trudc 421a 2.801.785.026 3.280.453.286
| - LNST chua phan phéi ky nay 421b 33.701.376.236 7.733.831.740 |
TONG CONG NGUON VON - :
(440=300+400) 510.471.755.810 | 505.376.603.404

b/ Bio cio két qua hoat djng kinh doanh niim 2017:

CHi TIEU M sb Nim 2017 Nim 2016
1. | Doanh thu ban hang va cung cap
dich vu 01 867.365.530.694 | ¢54 979.475.892
2. | Céc khoan giam trir 02 9.381.253.0221 11 706.141.551
3. | Doanh thu thuan vé ban hang va 10
cung cip dich vu 857.984.297.672 843.273.334.341
4. | Gia vbn hang ban 11 682.679.273.051
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‘ 685.180.659.478
) fl?;llgn lcl;; Icli;%(i).pvzne e nge » 175.303.024.621 1156 49 674,863
6. | Doanh thu hoat dong tai chinh 21 3-844.884.545 | ¢ 53.143.797
7. _| Chi phi tai chinh 2 215.692.534 326.276.320
8. | Chi phi ban hang 25 73975.584765 | ¢4 578 653.467
9._| Chi phi quén Iy doanh nghiép 26 60.680.733.582 | 5, 130.565.237
N b 8Ok ¥ 42277898285 | 45 510.323.636

;

11. | Thu nhap khic 31 636.401.534 642.519.603
12. | Chi phi khdc 32 837212.715 878.676.826
13. | Loi nhudn khic _ 40 (0.878.181) | (536157.223) ,
14. E&nég lgi nhuén ké todn trude 50 42.257.020.104 1974166413 “@:
15. | Chi phi thué TNDN hién hanh 51 8.353.643.868 | ¢ 573 334673 :E
16. | Chi phi thué TNDN hodn lai 52 ) 242.000.000 {;
17. | Loi nhuan sau thué TNDN 60 33.701.376.236 | 33.158.831.740 »
18. | Lai co ban trén cb phiu 70 2.052 2.547 -

2. Phin tich danh gia:

Tong doanh thu nam 2017 (867,365 ty dong) dat 101,5% so v6i nam 2016. Téng loi nhuan
trude thue ndm 2017 (42,257 ty dong), dat 100,7% so v6i ndm trude.

Kim ngach xuat khau hang hoa nam 2017 dat 3,081 trigu USD, bing 97,8%nzm 2016, Kim
ngach xuat khau bi giam nguyén nhén' chu yeu dp vigc di doi nha méay nén san lugng bi thiéu hut
khong dap tng dugc cic don hang xuat khau cudi nam. _

Tong chi phi ddu tw XDCB da thyc hién nim 2017 1a 58,636 ty ddng va 2.470.000 USD.

Trong ndm 2017 cdng ty da thyuc hién di doi xong nha mdy san xut chinh sang khu cdng nghiép
VSIP Béc Ninh.

Mgt 56 chi tiéu danh gid:

STT Chi tiéu Dvt | Nim 2017 | Nam 2016
1 | Co céu tai sén
Tai san ngin han/Téng sb tai san % 454 | 71,7
Tai san dai han/Tdng sb tai san % 54,6 28,3
2 Co cAu ngudn vén
Nog phai trd/Téng ngudn vn % 30,98 35,20
Ngudn vén chii s& hitu/Téng ngudn von % 69,0 64,8
3 Ty suét lgi nhuin
Ty suét loi nhuan sau thué trén tdng tai san % 6,6 6,65
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| | Ty sudt loi nhuan sau thué trén vén didule | % | 20,5 20,5

Nim 2017, céc chi s6 phan tich ty suit loi nhuan sau thué trén tdng tai san, trén vén diéu 1&
tuong duong so véi 2016.

III. KET QUA GIAM SAT HOI VOI HOI PONG QUAN TRI, TONG GIAM POC VA
CAC CAN BQ QUANLY:
1. Viéc tudn thii qui dinh hién hanh va thyc hién cic quyét dinh ciia Dai hdi dong cbd
dong, cia HDQT:

Hoi ddng Quan trj da tich cyuc trién khai céc quyét nghi cua Pai hoi; Téng Giam dbc da
nghiém tac thue hién va tich cuc trién khai cdc chuong trinh co ban va hoan thanh céc chi tiéu ké
hoach chinh ctia ndm.

2. Céng tic td chirc hop va ban hanh Nghij quyét:

Trong ndm 2017, Cong ty da khong t6 chirc thanh cong cudc hop PHDCD thudng nién
nhung Hoi dong quan tri d& nghiém tac td chiic cac phién hop thuong ky, bat thudng va ¢ céc

quyét dinh théng nhét, phii hop, kip thoi trong moi hoat ddng san xuét kinh doanh va dau tu ciia
Cong ty.

3. Cong tic diéu hanh Céng ty:

Téng Giam déc da td chirc trién khai thuc hién tSt nhiing ndi dung ctia Nghi quyét, Quyét
dinh ctia HDQT Cong ty.

IV. PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VGI HQI PONG QUAN TRI,
BAN GIAM POC:

1. Ban kiém soét nhiém ky 2012-2017 da phdi hop véi Hoi ddng quan tri, Ban Téng Giam dbc
Cong ty trén tinh than trao ddi, xdy dung va hop téc, tat ca cac cudc hop HDQT déu moi Ban
kiém soat tham dy. Cac Nghi quyét cia HDQT déu dugc chuyén t6i Ban kiém soat dé Ban
kiém soét theo ddi, giam sét viéc thuc hién cdc Nghj quyet ciia HDQT va diéu hanh cta Ban
Tdng gidm dc.

2. Thuong xuyén phdi hop cing HPQT, Ban Téng Giam dc Cong ty khi trién khai thuc hién

Nghi quyét ctia HDQT trong hoat dong SXKD, lya chon cong ty kiém toan doc lap, phan
phéi loi nhuén, chuén bi t chirc hop PHDCD.

(F8)

Thudng xuyén trao ddi cing HDQT, Ban Tong Giam ddc trong v1ec quan ly san xuét kinh
doanh, tuan thu Diéu 1& Cong ty va cic quy dinh hién hanh.

V. KIEN NGHI CUA BAN KIEM SOAT
‘ Dé hoan thanh tét‘nhiém vu san xudt kinh doanh da d{% ra, Ban kiém soat Cong ty dé nghi Hoi
dong quan tri, Ban diéu hanh Cong ty thuc hi¢n tot mdt so van de sau:

I. Xay dung ké hoach dai han va chién lugc pht trién Cc“mg ty.

2. Xay dung ké hoach kinh doanh dai han dya trén cac ngudn luc hién tai clia cong ty: phan tich
thi trudng, céc san pham ctia cOng ty va hién trang cua cac day chuyen san xuat clia cac nha
méy tir 6 dua ra cac dé xuit dau tu bo sung, thay thé cac day chuyén san xuit dé phuc vu
nhu cau thi truong can cir trén ngudn vdn, quy du tu phat trién ctia cong ty va kha ndng huy
dong ngudn von tir thi trudng.

Lo

Ra soat lai toan bd cac san phdm hién tai, phan tich va danh gid hiéu qua d6i voi ting san
pham dé tirng budc thay thé va dirg san xuat nhﬁng san pham khong con hiéu qua;

4. Nghién ctru, san xuit nhitng dong sin pham cao cép va san pham ‘thay thé san phim nhap
khdu dang tiéu thu trong nudc, sin phim chic ning, sin phdm dung cho ngudi dn
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kiéng,...tiép tuc danh gia, phan tich higu qua, timg budre thay thé va dirmg san xuét nhiing san
phim khong c6 hiéu qua.

Quan tdm va thyc hién cac giai phap Marketing nhim: xay dung thuong hiéu, hé théng nhan
dién cong ty va san phdm, ding ky so hitu ban quyén san phim, bao vé kiéu dang miu ma
san pham.

Ra sodt, thay d6i mau ma, bao bi san pham cfi, chua dep dé dap ung nhu cau vé bao bi, hinh
anh mAn ma ngay cang cao ciia khach hang ddng thdi tranh cac rii ro vé hang gia.

Duy tri va phét trién c4c ving thi trudng hién c¢6, quan tim thyc hién md rong thi trudong méi
trong nudc (dic biét thi trudng phia Nam) va thi trudng xuit khau dic bi¢t 1a c4c thi trudng
mdi mo nhu Myanma.

Tao uy tin, xdy dung céc chinh sach cham séc va duy tri cdc nhém khach hang da khai thdc
duoc.

Thuc hién quéan 1y tt cac chi phi quan 1y trong hoat dong san xuét, kinh doanh.

. D& nghi cho 1am lai quy ché quan 1y tai chinh cong ty do da qua lau khong cip nhat tir 2009,

c6 céc diém khong phu hop v6i Luat Doanh nghigp 2015 va Diéu 1¢ cong ty (sira di gin
nhat nim 2016, du ki€n stra d6i ndm 2018).

. Ra so4t va ban hanh m&i/bd sung cc quy trinh hién tai cta cbéng ty chua phu hop véi quy

dinh phap luat va Diéu 1¢, quy ché hoat dong ciia cong ty.

. Ung dung cong nghé thong tin va cong nghé ky thuat vao hoat dong quan ly:
. D& nghi cho khao sét viéc trién khai hé théng quan ly ERP trong giai doan sép téi.

14. D& nghi cho khao sat viéc trién khai thuc hién héa don dién tu.

Trén day 14 nhiing ndi dung bio cdo ctia Ban kiém soét kinh trinh 1én Dai hoi déng c¢d dong

thudng nién nim 2017. Kinh dé nghi Dai hoi dong cd dong théng qua va xac nhan bdo cdo clia
Ban kiém soat.

Ban kiém so4t xin tran trong cam on su hop tic, hd trg va tao diéu kién ctia Dai hoi dong co

dong, Hoi d(‘:)ng quén tri, Ban didu hanh Céng ty trong su6t nam 2016, 2017 vira qua trong viéc
giiip Ban Kiém sodt hoan thanh tot cong viéc clia minh.

Kinh chiic Cong ty ngay cang phat trlen 6n dinh, bén viing, chiic Quy vi cd dong ddi dao stic

khoe, chiic Dai hoi cd dong thanh cong tdt dep.

Tréan trong kinh chao.

Noi nhin: TM. BAN KIEM SOAT
- HDQT; TRUONG BAN
- BTGP ;
- Céc phong ban;
- Cb dong;

Bdo cdo hoat dong ctia Ban Kiém sodt tai PHPCD 2018

= Luu: VT, BKS. ) Q}UL/

Doin H6 Lan




CONG TY COPHANBANHKEO  CQONG HOA XA HQI CHU NGHIA VIET NAM
HAI HA DPoc 1ap - Tw do - Hanh phiic

86: @4 /TTr - HDQT Ha Npi, ngay /4 thing 04 ndm 2018

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
(V& viéc théng qua Bdo cdo Tai chinh da dwoge kiém todn nim 2016, 2017)

Kinh giri: Dai hoi dong cb dong thuong nién 2018
Cong'ty C6 phan Béanh keo Hai Ha

Cén cir Ludt Doanh nghiép s6 68/2014/QHI3 do Quéc hoi mede Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cdn cit Diéu 1¢ Té chire va hoat dong ciia Cong ty Cé phan Bdnh keo Hai Ha

Thyc hién theo Nghi quyét Pai hdi dong ¢b dong thudng nién nim 2016 vé viée
thong qua Iya chon Cong ty TNHH Kiém toan An Viét dé thyuc hién cong tac kiém toan Bédo
c4o tai chinh ctia Cong ty, Hoi ddng quan tri kinh trinh Pai hoi dong cb dong thong qua noi
dung Bdo céo tai chinh nam 2016, B4o c4o tai chinh nim 2017 da dugc kiém toan boi Cong
ty TNHH Kiém todn An Viét.

Kinh trinh Dai hoi ddng cb dong xem xét va théng qua./.

Noi nhin: TM. HOI PONG QUAN TRI

-Nhur trén
- Hoi ddng Quan tri;

- Ban kiém soét;
- Luu: VT, PTV.




CONG TY CO PHAN BANH KEO

PHAT CONG HOA XA HQI CHU NGHIA VIET NAM
HAI HA

Doc lap - Tu do - Hanh phic

S0:04% ITTr - HDQT Ha Néi, ngay //4 thang 04 ndm 2018

\ ~ TOTRINH o
PAI HQI PONG CO PONG THUONG NIEN NAM 2018

(V@ viéc phwong 4n phan phdi lgi nhuin nim 2016 va nim 2017)

Kinh giri: Dai hoi dong cb déng thudng nién 2018
Cbdng ty C6 phan Banh keo Hai Ha

Cdn cit Ludt Doanh nghiép sé 68/201 4/QH13 do Quéc hoi meée Cong hoa Xa hoi Chii

nghia Viét Nam thong qua ngay 26/11/2014;
Can cir Diéu ¢ To chitc va hoat dgng ciia Cong ty Cé phdn Banh keo Hai Ha;

Hoi ddng quan trj (HDQT) kinh trinh Dai hdi ddng cb dong (PHPCD) thong qua phuong

&n phan phéi loi nhuan nim 2016 va nim 2017 ctia Cong ty nhu sau:

1.  Phwong 4n phan phdi lgi nhuin 2016

STT Noi dung Sé tién

1 Loi nhuén sau thué 2016 33.158.831.740

2 | Trich lap céc quy 8.521.331.740

- Quy dau tu phat trién 4.500.000.000

- Qiy khen thuong phuc loi 4.021.331.740

3 Loi nhuan sau thué sau khi trich 1ap cac quy nim 2016 24.637.500.000

4 | Chi tra cd tirc bing tién mit (15%) 24.637.500.000

5 | Loi nhuan dé lai 0

2. Phwong 4n phéan phdi lgi nhuin 2017

STT Noi dung S6 tién

1 Loi nhuan sau thué 2017 33.701.376.236

2 | Trich lap céc quy 33.701.376.236

- Quy dau tu phat trién 32.016.307.424

- Qily khen thuong phc lgi 1.685.068.812

3 Loi nhuén sau thué sau khi trich lap céc quy nam 2017 0




4 | Cdtuc 0

Nam 2017 Cong ty s& khdng chia ¢d tirc cho céc ¢d dong va dung loi nhuén dé dau tu phat

trién kinh doanh.
+ Kinh trinh Dai hoi ddng cb dong xem xét va thong qua.
Trén trong./.

Noi nhgn: TM. HQI PONG QUAN TRI

- Nhu trén; » . PO 4443 5 CHT TICH
- Hoi ddng Quan tri; O - .

- Ban kiém soat;
- Luu: VT, VP.
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CONG TY CO PHAN BANH KEO  CONG HOA XA HOI CHU NGHIA VIET NAM
HAI HA Doc lap - Ty do - Hanh phic

S8:04 /TTr - HDQT Ha Nogi, ngay 4 thang 4 nam 2018

| TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

(V@ vige lya chon dom vi kiém todn Bdo cdo tai chinh nim 2018)

Kinh gtri: Pai hoi dong cb dong thudng nién nam 2018
Cong ty C6 phan Banh keo Hai Ha

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 do Qudc héi nude Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 26/11/2014;
- Cén cit Diéu 1¢ Té chike va hoat dong ciia Cong ty Cé phan Bdnh keo Hdi Ha,

Hoi dong quan trj (HDQT) kinh trinh Dai hoi ddng ¢b dong (PHDCD) phé duyét
cac cong ty kiém todn Béo cdo tai chinh nam 2018 ctia Cong ty Cé phin Banh keo Hai
Ha. Danh sach c4c cong ty kiém todn duge dé xuit:

1. Céng ty TNHH Dich vu tur van tai chinh ké toan va kiém toan Nam Viét;
2. Céngty TNHH Kiém toan An Viét;

Kinh d nghi PHDCD thong qua viéc ty quyén cho HPQT lua chon Cong ty kiém
todn cu thé theo danh sach trén.

Truong hop khong thuong lugng duge véi cée cong ty kiém toan trong danh sach
néu trén thi DPHDCD ty quyén cho HPQT duoc phép lwa chon Cong ty Kiém toan khac
phi hgp c6 tén trong danh sich dugc kiém todn bdo cdo tai chinh nim 2018 cta
UBCKNN.

Kinh trinh Dai hoi ddng c6 déng xem xét va thong qua.
Tran trong./.

Noi nhin:

- Nhu trén;

- Hoi ddng Quan tri;
- Ban kidm soét;

- Luu: VT.




CONG TY CO PHAN BANHKEO CONG HOA XA HQI CHU NGHIA VIET NAM

HAI HA Poc lap - Tw do - Hanh phiic
$6:06. /TTr - HDQT Héi Noi, ngay /% thing  ndim 2018
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2018
' (V& viéc sira d6i Piéu 1§ Cong ty)

Kinh gtri: Dai hoi ddng cb dong thudong nién nam 2018
Cong ty C6 phan Banh keo Hai Ha

- Can cir Ludt Doanh nghiép s6 68/201 4/QHI3 do Quédc hoi meée Cong hoa Xa hji Chil
nghia Viét Nam théng qua ngay 26/11/2014;

- Can cie Nghi dinh s6 71/2017/NP-CP do Chinh phu nude Cong hoa Xa hgi Chu nghia
Viét Nam théng qua ngay 06/06/2017 hudng ddn vé quan tri cong ty dp dung doi voi
cong ty dai chung;

- Cén civ Thong tie s6 95/2017/TT-BTC do By Tai chinh thong qua ngay 22/09/2017
hwéng dian mét s6 diéu ciua Nghi dinh s6 71/2017/ND-CP vé quan tri cong ty dp dung
doi véi cong ty dai ching;

- Cain ci Diéu 1 Té chikc va hoat dong ciia Cong ty Cé6 phdan Bdnh keo Hai Ha;

Ngay 06/06/2017 Chinh phﬁ nude Cong hoa x3 hdi chu nghia Viét Nam di thong qua
Nghi dinh sb 71/2017/ND CP v& quan tri Cong ty. Ngay 22/09/2017, B9 Ta1 Chinh d& thong
qua Thong tu s6 95/2017/TT BTC huéng din mot s& didu ctia Nghi dinh s& 71/2017/ND-CP
cta Chinh phu huéng din vé quan tri cong ty ap dung dbi vé6i cong ty dai chung. Trong d6
Nghi dinh s§ 71/2017/ND-CP va Thong tu s6 95/2017/TT-BTC c¢6 nhiéu quy dinh méi va
khac so voi cac quy dinh trudc day.

Cin cir vao tinh hinh hoat déng thuc t& ctia Cong ty C6 phan Béanh keo Hai Ha va céc
thay d6i ctia Phap luat, Hoi ddng quan tri da t6 chiic ra soat, xem Xxét sua ddi mot sb didu
khoan trong Diéu 1& Cong ty, chi tiét d3 ding tai trén website ctia Cong ty.

HDQT kinh trinh Dai hoi ddng cd dong xem xét, thong qua Diéu 1& méi ctia Cong ty da
cép nhat, bd sung theo tinh hinh hoat dong thuc té ctia Cong ty va cac quy dinh méi cua Ludt
hién hanh . Piéu 1& méi s& c6 hiéu lyc ké tir ngdy Nghi quyét PHDCD thuong nién 2018
duogc théng qua va thay thé cho ban Piéu 1& hién hanh.

Kinh trinh Dai hdi ddng c6 dong xem xét va thong qua.

Tran trong./. |

590 .:7 ONG QUAN TRI

Noi nhin:

- Nhu trén;

- Hoi d@)ng Quan tri;
-Ban kiém sodt;
-Luu: VT, VP.




CONG TY CO PHAN BANHKEO  CONG HOA XA HQI CHU NGHIA VIET NAM

HAI HA Doc lap - Ty do - Hanh phic
$&: 7 /TTr - HPQT Ha Ngi, ngay /4 théng 04 néim 2018
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2018

(V& viéc thong qua Quy ché noi by vé quin tri Cong ty)

Kinh gti: Dai hoi dong ¢ dong thudong nién ndm 2018
Cong ty C6 phan Banh keo Hai Ha

- Can cir Ludt Doanh nghiép s6 68/2014/QHI3 do Qudc héi mebe Cong hoa Xa hoi
Chui nghia Viét Nam thong qua ngay 26/11/2014;

- Can cir Nghi dinh s6 71/2017/ND-CP do Chinh phit nuée Céng hoa Xa hoi Chil
nghia Viét Nam thong qua ngay 06/06/2017 huéng dén vé quén tri cong ty dp dung
doi véi cong ty dai chung; !

- Can cir Thong tu s6 95/2017/TT-BTC do Bo Tai chinh théng qua ngay 22/09/2017 i
hwéng din mot s6 diéu cia Nghi dinh s6 71/2017/ND-CP vé qudn tri cong ty dp
dung déi véi cong ty dai chiing; f

- Can ctr Diéu 1¢ T chire va hoat dong cua Céng ty C6 phan Bdnh keo Héi Ha; ‘

Cén ¢ vao tinh hinh hoat dong thuc té ctia Cong ty C phi“m Béanh keo Hai Ha va su
can thiét trong viéc thiét lap cac nguyén tic co ban vé quan tri cong ty dé bao vé quyén
va loi ich hop phép cho c¢b dong ciing nhu Céng ty, Hoi déng quan tri (HDQT) d3 xay
dung Quy ché ndi bo v& quan tri Cong ty chi tiét duoc dinh kém t& trinh. Noi dung quy
ché duoc xay dung dua trén tham chiéu mau Quy ché ndi bo vé quan tri tai Phu luc s6 02
ban hanh kém theo Thong tu s6 95/2017/TT-BTC va nhu cAu thyc té, dic thi trong
chirc hoat dong, diéu hanh ctia Cong ty. "

HDQT kinh trinh Dai hdi dong ¢ dong xem xét, thong qua Quy ché ndi b vé quan
tri va uy quyén cho HPQT duge cht dong hoan thién dé phat hanh ban chinh thic cia
Quy ché phi hop v6i quy dinh cia Phép luat.

Kinh trinh Dai hoi déng c¢b dong xem xét va thong qua.

: Tran trong./.

» Noi nhin:
- Nhur trén;
- Hoi ddng Quan tri;
- Ban kiém soat;
- Luu: VT.




CONG TY CO PHAN BANH KEO CONG HOA XA HQI CHU NGHIA VIET NAM

HAI HA Poc lap - Ty do - Hanh phiic
S6:0% /TTr - HPQT Ha Néi, ngay /4 théng 4 nim 2018
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2018
(V/v Théng qua phuwong 4n phat hanh trai phiéu)

Kinh gri: Pai hoi déng ¢ dong thuong nién nam 2018
Cong ty C6 phan Banh keo Hai Ha

1.  Su cin thiét phat hanh trdi phiéu doanh nghiép

Nhim d4p ng duge nhu cau phat trién khéng ngimg ctia Cong ty vé san luong, doanh s6

va cic tiéu chudn vé vé sinh ATTP va bao vé moi truong, nim 2011 Céng ty da ddu tu
mua quyén sir dung dit tai KCN VSIP Bic Ninh va tién hanh cac tha tuc dé xay dung
Nha méy banh keo Hai Ha v6i muc dich dau tu ddng bd ha tang k¥ thuat: nha xudng san
xuét, nha vin phong, cing tin, nha xudng phu tro, tram bién ap, tram xur ly nudc thai, hé
thdng kho tang, hé thdng cp thoat nudc, gas, khi nén... hé thdng giao théng, cy xanh...
nhim muc dich di doi toan bd cac ddy chuyén san xuit hién c6 sang Nha may mai hién
dai dam bao céc tiéu chi xanh sach dep, ATVSTP, ATLD phong chéng chay nd va cac
tidu chudn vé xir Iy mdi trudong.

Trai qua hon 03 ndm tién hanh xay dung (tong s6 27 g6i thau) véi su tham gia cla céc
nha thau, nha tu van thiét ké, don vi giam sat xdy dung, ngay 20/01/2018, Cong ty da td
chirc khanh thinh Nha méy bénh keo Hai Ha tai Khu cong nghiép VSIP - Xa Phu Chan,
thi x4 Tt Son, Tinh Bic Ninh.

Nhim gia ting ning luc san xuat va ning cao chat luong dbi voi c“aic san phdm thé manh,
trong thoi gian tdi Cong ty sé tiép tuc huy dong ngudn vén dé thuc hién dau tu bd sung
03 hé thdng day chuyén trén nén tang ha tang hién hitu ctia nha méay tai KCN VSIP.

2. Ké hoach phat hanh trii phiéu

Du kién trong Quy 2 hodc quy 3 nim 2018, Cong ty s& phat hanh trai phiéu khong
chuyén ddi vai khdi luong 700 trai phiéu (Bay trim ty ddng), c6 tai san dam bao.

.Phuong an phat hanh trai phiéu chi tiét s& duoc xay dung trén co s chi truong phét hanh
§uqc Pai hdi cb dong thong qua tai Muc 3.

3. Noi dung co bin phwong 4n phat hanh Trii phiéu

T4 chirc phét hanh CTCP Banh keo Hai Ha




Tong ménh gia trai phiéu dy kién phat Lén dén 700 ty dong

banh:

Ddng tién phat hanh Viét Nam Ddng (VND)

\Ménh gi4 trai phiéu du kién ~1.000.000.000 ddng (Mbt ty déng)

S5 luong trai phiéu phat hanh dy kién ~ Lén dén 700 trai phiéu

Loai trai phiéu Trai phiéu khong chuyén dbi, c6 bao dam béng

tai san

1.3 suét du kién Tha ndi hodc ¢b dinh hodc két hop tha ndi va
. c0 dinh tuy theo diéu kién thi trudng.

Kv han du kién 03 — 10 nam

Hinh thic phat hanh Phat hanh riéng 1é theo Nghi dinh

90/2011/NB-CP ngay 14/10/2011 va Thong tu
s6 211/2012/TT-BTC ngay 5/12/2012 cua B
Tai Chinh huéng din mot sd didu cta Nghi
dinh s6 90/2011/ND-CP ngay 14/10/2011 cia
Chinh pht v& phat hanh trai phiéu doanh

nghi¢p.
Phuong thie thanh toan gbc, 13i Du kién Lai duoc tra dinh ky 06 thang/lan.
Muc dich str dung von Thyc hién chuong trinh, du é4n ddu tu va Tang

quy md vén hoat dong ctia doanh nghiép.
Phuong én tré ng gdc, 14i trai phiéu Céc khoan gbc va 1ai dugc du kién thanh toan
bing ngudn tién tir hoat déng kinh doanh truc
tiép va cac dong tién hop phap khac ctia doanh
nghiép. "
Thoi diém phat hanh Du kién Quy II, quy Il nim 2018
4. Y kién dé xuit
Hoi ddng Quan tri Cng ty C phan Banh keo Hai Ha kinh trinh PHDPCD Cong ty:
a.  Phé duyét phuong an phéat hanh Trai phiéu dugc néu tai Muc 3 Td vtrinh nay.
b. Uy quyén cho HPQT thyc hién c4c cong viéc sau day:
(i) Phé duyét Phuong 4n phat hanh trai phiéu chi tiét trén co s phuong phat phat hanh
trai phiéu da duge thong qua.
(if) Quyét dinh cAu tric cta Trai phiéu, cdc diéu khoan & dicu kién cu thé va cac ndi
dung khac lién quan dén Trai phiéu phat hanh (thoi diém phat hanh, muc dich phat
hanh, khi lugng, 13i sudt, ky han, phuong thirc thanh toén gdc 14i, tai san dam bao
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va toan bd cac diéu kién va didu khoan khac hodc cac ndi dung khéc c6 lién quan)
phu hop véi tinh hinh thi truong va tinh hinh Céng Ty tai thoi diém chao ban.

(iii) Lwa chon T4 chuc tu van, dai ly phat hanh, t6 chirc tu vin ludt, céc dai ly (dai ly
Iuu ky trdi phiéu, dai ly thanh to4n, dai ly quan ly tai khoan trai phiéu va tai khoan
du phong trd ng...)

(iv) Pha duyét ndi dung va ky két hogc chi dinh ngudi ¢6 thAm quyén ky két toan bo
céc tai liéu lién quan dén dot phéat hanh tréi phiéu, bao gdm nhung khong gidi han
Hop ddng tu vn phat hanh, Ban Cong b thong tin, cc Hop dong cdm cb thé chép,
Hop ddng dai ly ding ky luu ky va thanh toan, Hop ddng gii¥, quan ly tai khodn tréi
phiéu va tai khoan du pfnc‘)ng tra ng, va cac cam két v6i nha ddu tu trai phiéu (néu
¢6) va céc tai lidu stra dbi, bd sung, thay thé cta céc tai lidu do.

(v) Thyc hién céc cdng viée lién quan khéc dé hoan thanh dot phat hanh trai phiéu
theo quy dinh cua phap luét.

Tran trong kinh trinh./.

Noi nhin:

- Nhu trén;

- Hoi ddng Quan tri;
-Ban kiém sodt;

- Luu: VT, VP.

Lé Manh Linh
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Ty 3

CONG TY CO PHAN BANH KEO CONG HOA XA HOQI CHU NGHIA VIET NAM

HAI HA Poc 1ap — Ty do — Hanh phic
S6: 09 /TTr-HPQT Ha Néi, ngay 44 thing 04 ndm 2018
TO TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2018
(V& viée Uy quyén Hgi ddng quan tri phé duyét cac Hop ddng kinh té c6 gia tri 16n va cic
ndi dung khac thujc thim quyén PHPCD)

L

Kinh giri: Pai hoi déng cb dong thudong nién nim 2018
Cong ty C6 phan Banh keo Hai Ha

- Cén cir Ludt Doanh nghiép s6 68/2014/QHI13 do Quéc hi mee Cong hod Xa hoi Chil
nghia Viét Nam thong qua ngay 26/11/2014;

- Cdn cir Diéu 1¢ Té chire va hoat dong ciia Cong ty C6 phan Bdnh keo Héi Ha;

Theo ké hoach, Cong ty s& ky két nhiéu hop dong c¢6 gi4 tri kinh té 16n trong nim 2018.
Pé thuan loi trong qua trinh trién khai hoat dong san xuét kinh doanh Hoi dong quan tri kinh
trinh Pai hoi ddng ¢ dong Gty quyén cho Hoi ddng quan trj phé duyét va trién khai ky két cac
hop dong kinh té ¢6 gia tri 16n hon 35% tong tai san Cong ty theo bdo céo tai chinh gin nhét.

bé chu dong trong qua trinh hoat dong san xuét kinh doanh, dam bao hoan thanh ké
hoach trinh Pai hoi déng ¢ déng, Pai hoi déng c¢b dong ty quyén Hoi ddng quan tri phé duyét
cac noi dung khéc thudc thim quyén Pai hoi ddng cb dong. '

Kinh trinh Pai hoi dong cé dong thieong nién nam 2018 chdp thudn thong qua./.
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