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(Tai D?i hoi c6 ddng thudng ni6n nim 2018)

Thuc hi€n DiAu L€ Cdng ty cii ph6n Th6ng tin tin hiCu Dudng sit Siri Gon;
Nghi quy€t s6 0 I /201 7,4IIQ-EHDCD ngdy 16/04/2017 cira Eai h6i <tdng cO OOng
thudng ni€n C6ng ty; C6c Nghi quy€r. quydt dinh. kdt Iudn ctra HDQT nAm 2017,
H6i ddng qudn tri brio crio k6t quri thuc hi€n ndm 20 | 7 cu th6 nhu sau:

l. Bdo c6o ho?t at6ng cia HQi i ing qudn rri ndm 20t7:
l. Co c6u thirnh vi€n HDQT:
1.1 H6i d6ng qudn tri C6ngryCP Thdng tin tin hiCu Dudng sit Siri Gdn gdm

3 thdnh vi€n:
- Ong Nguy6n Ngoc Hda - Chi tich HDQT
- Ong Ph4m Vdn Diing - Thdnh vi€n HDQI', Cidrn d6c
- Ong L€ Dric Dfrng - Thanh vi6n HEQT
L2. Ti€n luong, thtr lao cira nguoi qudn l!:

Eon vi: tritu di
STT Ti6n luong

NIm 2017 Chichri
K6 hoach Thuc hiCn Do loi nhuan

thLrc hiCn teng

5% so voi KH

Qui luong, thir lao nsudi quarn li 1.962 2.t53
Qu! luong nguoi qu6n l,/ 1.908 2.099
Thu lao NOL khdns chuvdn rrdch 54 54

2. T6ng k6t c6c cuQc hgp & c6c euy6r alnn cia HDeT:
- Ndm 2017, HDQT td chric | 0 cuoc hop gom cdc phien thuong k! (a phi6n)

vir hop n.rd r6ng (6 phi€n); thuc hi€n 21 .l6n phi6u liy j kien. bidu quy6t bing van
brin v€ cdc linh vuc ho4t dQng qurin l1i, di€u hdnh cua C6ng ty;

- tIDQT da truc tiep lhao ludn. phd duyer ro trinh cua Gidm D6c. quyer dinh
cric n6i dung, cac v6n dd thu6c thdm quyin cira HDQT; Cdc cudc hop c0a HDeT
d€u c6 Girim ddc tham dq.

- HDQT da ban hdn]r 6 Nghi quy6t; 28 quyilt dinh (c6 chi tiiit kdm theo) vd
ciic linh vuc qu6n lj, hgp t6c, sdn xudt kinh doanh, cong tdLc td chuc crin bQ... Ngodi
cdc Nghi quy€t, Quy0t dinh vC c6ng t6c thudng ki, HDQT de thuc hidn nhidu vdn
bin cho ! kii5n ch6p thuan, k6t ludn mdt sfi ndi dung, cdng vidc quan trgng khilc
nhu :

- Thuc hi€n b6 nhi€m crin bQ thugc thdm quy6n crla HDQT; Ph6n c6ng nhiQm
vu c6c thanh vi6n HDQT;
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- Ph€ duy€t lua chon don vi thLLc hidn ki6m torin brio cao t?ri chinh narr 201 6.
- Chdp thudn ban hdnh brio cdo tdi chinh hdng qulj, ndm;
- KCt luan vC vi€c lua chon d6i tec hop tric kinh doanh khu nhd, det 1ai s0 23

Th6i Nguydn - Nha Trang, Trdn Phrl - Long Khrinh, Hi€p Binh Phudc.
^, i- Chip thudn, phe duyet Qriy luong di€u chinh; K€ hoach chi phi; ban hirnh

danh muc va gia thanh sdn pham: thu tuc kj k6t cdc hop dong mua sirn rit tu. thi
c6ng c6ng trinh cOng trinh. Trong cdLc phien hqp, tat ca cdc thirnh vi6n tham du day
du. Phi€n hop md rdng, thdnh phan tdi Ban di€u hdnh, Ban Ki6m sodt vA cec phdng
li€n quan tham du.

3. D{nh gi6 ciia HDQT vi k6t qud hoat ddng cua C6ng ry nam 2017:
1.1 Hoat dong SXKD: Hoan thdnh vuqr mfc KH SXKD ndm 2017:
- Thuc hi€n 100% cric n6i dung c6ng t6c qudn ly, bdo du6ng thudng xuy€n

KCHT DS, cac c6ng trinh sua chfa dinh k! < 500 triQu; ddm b6o chit luong, ti€n
d6;

- Cdc chr tidu.rd kinh rd kj thudt. rhu nhdp doi song cua nguoi lao dong ddu
dat vd vuot so vo-i k€ hoach nam, co sU tAng tru<rng so voi nim 2016.

. ,i,- Dam bao tuydt doi an toan chay tdu. gidm tro ngai:
- Thuc hi6n ddng b0 c6c ch0 truong ky thuat trong tAm ndm 2017 ndng cao

chdt luong hoat dqng thiet bi TTTH; cdng t6c ki€m ra giam srit, xu lli gidi quy6t
giam tro ngai rhuc hien dil du. thuc chat. hoan rhanh cdc chi tidu.

L2 Cac hoat d6ng srin xu6t kinh doanh, dich vq :

- Tich cqc ni€n khai c6c ho4t dQng hgp t6c kinh doanh, khai thdc sri dung
hi€u qudL c6c.co sd nhd ddt thuQc tdi sdn cira C6ng ty cO phan: di6u chinh b6 sung,
ki k€t hop dOng hotr tdc kinh doanh khu d6t 23 Th6i Nguydn, Nha trang; khu ddt 23

Trdn Phri, Long Khanh - Ddng Nai; Nhd ldm vi€c co quan Cdng.ty.
- Di€u chinh, ban hdnh danh muc vd gia thirnh san xuat phu ki€n cdc sdn

Dnam I I I H tu san xuat nam lt,l /
1.3 Cric Chi ti€u thuc hidn:
- Doanh thu I 6 1,2 I 2 ti (trong do doanh thu SXKD d4tt I 23,882 ti, doanh thLr

. ,. ,,i ,tu cong trinh cuu chDa khic phuc bdo s6 12 dat 37,33 ti\ rAng 40,7% so voi ndm
2016 (l14,58 ti), tdng 34,2% so voi k€ hoqrch (120,311 t!)

- T;i trong doanh thu ngo,ri c6ng ich so vdi t6ng doanh thu dat 2l,3%.
- Thu nhdp binh qudn cd n5m 201 7: 10.5 tridu dong/nguoi/thdng. Ting 6% so

vdi ndm 2016 (9,9 triQu ddng/ngudi/th6ng).
- Loi nhudn chung: 6,466 ti ddng. tdng ll,5olo so voi nam 2016 (5,798 t;;

ddngt: tang 6qo so voi kd hoach t6.l r1 dongt.
- Ti suat loi nhuan thuc hi€n tr€n v6n 14,6ok.

- C6 t0c du kiCn: I l%, tdng l0% so v6i nim 2016.

1.4 X6y dung, hodn thiQn co ch6, quy ch6 quy dinh qudn tri doanh nghiQp:

- Tidp tuc ho,rn thidn cn cau lao d6ng v2r t6 chric san xudt cua C6ng ty c6
phAn; bi\ sung, sua dtji Oieu l€ tij chuc vA hoat dong; bo sung sLra doi quy dinh chuc
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niing nhienl vu cdc Phdng, cec Xi nghiep: Qrry ch6 hoat d6ng cua Ban Kicnr so.rr;
bd tri sip xep hodn thi€n b6 mdy, co- cdu t6 chiLc san xuAt trong rodn C6ng ty;

- Xiy dung. hoin rhien cac co chd. quy elrd. qu1 dinh cua rroi bo Cong r1 co
phdn; Phd duygt k€ hoach chi pbi qudn lyi bdo dLro.ng thuong xuy€n KCHT DS, qiry
ti€n lucrng, k6 hoach su dung lao d6ng vd co.ch€ ti€n lucrng phu hop vcri quy dinh
cua phdp ludt d6i vni c6ng ty cd phdn; xdy dung nrftc thir lao cira H6i dong quan rri
vi Ban ki6m sodt nam 2017.

- Xay dung, chinh sira, ban hdnh crlc.tii li€u hd th6ng qudn li chat luong phu
hop.v6i co ch€ m6i; thuc hi€n chuydn d6i phi€n bdn h€ th6ng QI-CT theo ti6u
chu6n IS 09001 - 2008 sang phi6n ban ISO 900J-2015; Duy tri hoat dong cai tien
h6.thdng QI-CL theo ti€u chuAn ISO 9001 :20 I 5: dd chinh srlra, bti sung 24 tdi li6u hd
th6ng QLCL vd. l8 tiri.liiu n6i bd ve.cdc linh vuc, ddrr bdo rnoi linh vuc qudrr lli
d6u dur:c th€ ch6 hod bdng c6c quy ch€, quy dinh cu th€.

3.4 l{oan thi6n ciic thi tuc ho so. bdo cdo ban giao tdi sdn, thanh l1i tdi sin;
c6c thi tuc thanh quy6t to6n, ki6m tod,n, quy6t to6n th;ii khi chuydn doi sang cong
ty c6 phdn; qudn l)i chAt chC, phi hop tdi san nha dat trong toan C6ng ty;

4. Hoat dQng cria Ban ki6m sorit:
4.1 Thong rin \6 rhanh rien Ban Kicnr soar {BKS): BKS Cong 11 gor:r co I

thdnh vi6n:
- Bd Ngd Thi Loan
- Bd Thdn Trgng Thdo Vy
- Bd Pham Hir Lan Vi€n

Tru6ng Ban
Thdnh vi6n
Thdnh vi6n

4.2. Hoat d6ng gidln s6t cua BKS d6i voi HEQT Ban Gi6m d6c di€u hdnh va
co dong:

. - Ban Ki€n soat thuc hi€n vi6c gi6rn sdt I-lDQ'f vd Gidm d6c vi€c qudn l! vd
di6u hdnh thuc hien ciic nhi€m vu tbeo quy dinh cria phrip luqt, Didu le Cong ty
th6ng qua.thdm dinh cric bdo cdo tdi. chinh, b6o c6o vd hd th6ng kiiirn so6t n6i bd,
xem xdt k€t qui ki€m torin d6i vdi ki6m toen doc litp.

- Cdc thdnh vi€n HDQT, Ban Cidm doc. Co dong di tuan thu theo dung quy
dinh cia ph6p ludt vd Di6u lQ C6ng ty, BKS chua ph6t hien ra truong hop nio vi
phem ciic quy dinh trong qu6n l1i, di€u hdnh ddi vdi thdnh vi€n HDQT, Ban gidm
d6c vd crlc ciin bQ.qudn ly Cdng ty.

4.3 Su ph6i hgp hoat d6ng gi0a BKS voi hoat d6ng cira HDQT, Ban Gi6tr
d6c di6u hdnh vd cdc c6n bQ qudn l1i kh6c:

- Ndm 2017 BKS da tO chuc b6n (04) cu6c hop dinh kj, d€ xem xdt vd d6nh gid
k€t qud hoat d6ng SXKD cia Cdng ty: BKS drr<rc rnoi tham du trit ca cac phien hop
cua HDQT,. tiep nhdn ddy dir vd kip thoi c6c th6ng tin v€ ciic nQi dung cac Ngh!
quy6t, Quy6t dinh cira TJDQT d6ng thiri co 1i kidn voi HDQT ve m6t sd vdn d€ co
lidn qiuan trong {luan lli di6u hdnh nhu cdng tac bdo cdo tdi chinh, ki6m so61 n6i bd,
kicm so6t chi Dhi...
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- lhAnh vi6n FIDQI-. tlan (iiam cl6c vt\ cdc cin bQ cluan lil khic dA ctrng e.ilr tlul

clu, chinh xac, kip thoi cdc thdng tin,.tari li6u lidn q.uan to.'i c6ng tdc quan l!, tinh

hinh hoat dQng cira C6ng ty theo ydu cdu cua Ban Ki€m sodt.

5. Dnnh gin, giinr s:it ciia ttDQl d6i roiCirirn t16c, B:rrr tlicu hhnh:
- Nin 201 7 C6ng ty g4p nhi€u khd khAn trong tri6n khai thr,rc hidn nhi.;nr vu.

nhit IA qiy IV bdo s6 1.2 gey thiet hli nghidm ttQng cho duong dAy, thiet bi 'l-l fll,
tuy nhi€n Ban Gidrn d6c vdn 116 l,,Lc di6tr hirnh dat kdt qui dn tLLong voi doanh thr"t

vA lo-i rrhu6n ndm 20l7 tnng 40%. lo-i nhudn ling 10.5%.so voi ndm 2016, Ilarr

Gidm d6c da dep ung duoc cdc y6u cdu ngdy cdng cao d6i voi vi€c di6u hAnh t6

ch[rc san xudt kinh doanh.
- Trong nim 2017, I l6i d6ng Qurin tfi thuong xuydn gi6nr sdt hoat d6ng cua

Ban Girim d6c vir cric cdn b6 qudn l1i nhim ddnr bdo hoat d6ng cia C6ng ty duo-c an

toen, tuan thu theo d0ng phAp luat vd cAc Ngh! quy€t cia Dai h6i d6ng c6 dong viL

II6i d6ng Quan tri. H0i d6ng Qurin tr! chu tLgng c6ng tiic qudn tri tdi chinh, an 1oan,

chi dero chudn hoa cAc quy trinh, qu) chi qudn tri, quy clinl. tang cLrong gi6nr siit

vi6c thuc thi cric quy ch€ ndy trong hoat dgng cua C6ng ty.' 
- Bun ci6m iijc da tiirc hiQn dAy dir tr6ch nhi6m b6o c6o, gidi trinh, cong b6

th6ng tin vA tinh hinh ho4t d6ng kinh doanh rnot crlch d6y dit. rninh bqch v2r drlng
quy djnh c0a ph6p ludt. Voi tinl thAn trdch nhi€m cao, toirn bQ Ban Giam d6c dd

chi dQng cdc phuong dn siin xu6t kinh doanh phi hop voi y€u ctu nhi€m.vu thgc t6

tr€n co so chi d;ro cua H6i d6ng Quan tri, til d6 hodn thdnh vuot muc k€ hoach vd

loi nhudn nirn 201 7.

- Gi6m s6t hoqt dQng, di€u hdnh cua Gi6m d6c, bio drim thuc hi€n drlng phrip

luAt, cdc Nghi quy6t cfra Eai hoi d6ng c6 d6ng vd Nghi quyet HDQT.
- Hoat dQng gi6m siit atia HDQT d6i voi Girim d6c.vd Ban di€u hirnh duo-c

thLrc lriQn th6ng qia=cac kdt tuan, c6c j kiiin rrao d6i trqc ti6p, bdo c6o. giai rrinh kir
qud thqc hi€n k€ hoach SXKD cua Ban Gidm d6c vir c6Lc c6n bd qudLn lli didu hdnh

vC trlt qui hoat d6ng tai c6c phi6n hop dinh kj', cric HQi nghl giao ban th6ng (12

cudc hop giao ban.dinh k!). Cdc n6i dung kdt luan du.oc tri€n khai thUc,hien, da klp
thdi gieii quy€t, di€u chinh, thio gd nhi€u kh6 khan, t6n tai nhu vdn d€ chit luong

dudng ddy thdng tin (xd, su), di€u chinh sri dung h-o. p ly lao d6ng c6c phong, cdc Xi
nghiep. gin rrdch nlidm cua ca nhdn voi viec khic phuc. xu I57 chim cdc ton tai: ra

sod,t, tdch bqch tinh hinh su dung vd thuc hign gid diQn nuoc phuc vu s6n xuat, sinh

hoat vd hoai d6ng SXKD thuc hirnh ti€t kiQm ch6ng ldng phi trong thqc hi6n qudn

lj chi phi.
- Girim s6t th6ng clua vi€c xem xdt, xu lli cdc thdng tin tu c6c b6o cio cua

BKS; brio cdo tiri chinh, kdt }uin c0a hoat ddng ki€m to6n, cdc doirn ki6m tra quy€t

todn nguon- kidm gidm sel hoat ddng cua nguiri dai di6n phan von.

. - Thudng xuy.€n gi6m set, yeu cAu ban di6u hdnh xem xdt ki€m sodt chat chc

k6 hoach chi pf.ri, fidm soiit cdng no, ki€nr so6t tidn mdt vd tiin gui nhdn hiLng.

6. Thuc hi6n trich.nhi6m v6i c6 tl6ng: 
.

- Chi dao c6ng b6 day di th6ng tin d€n c6 d6ng, td chuc, cd nhin ddu tu.
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. - 'l) inh Dai hdi d6ng c6 d6ng quy€t dinh theo thdrrr quydn trong Dri hoi dong
c6 d6ng ndm 2018, bdo ddnr c6c qLrydn, Io-i ich hop ph6p cua c6 d6ng.

- Chi dao, gi6m s6t. di€u hirnh cLra Ci6rn d6c, bdo dim thuc hi€n durrg phiip
lrnt. cr. Nglri qtryet cria Dai hdi dorr3 cd dirrrr' r.r \ghi qulel lll)Q L

- I ri€u tdp Dai h6i d6ng c6 ddng thuong ni€n theo dr-ing ph6p ltrat rd clieLr le
cOng ty.

- t{odn thidn c6c h6 so thir tuc ddng ki, ni€m yet h6 so chirlg kho6n cua
C6lg ty v6i c6c td chfc qu6n lyi chtLng khodn vd sdn giao dich Upcom theo quy
(llnn.

II. Phuong hu6ng hoat tl6ng nim 2018:
Thuc hi6n nhi€m vu nim 2018, HDQ'l-xac dinh mdt sd trong tam hoat d6ng

coa C6ng ty nhu sau:

- fiep tuc tap trung vdo hoat dong san xudt kinh doanh hieu qud, hodn thdnh
c6c chi ti€u k6 hoach nam 2018 theo Nghi quyet Dai hoi c6 d6ng thuong ni€n 2018.

Tdng cudng c6ng tac du brio, ndng cao ndng lgc quin tri doanh nghi6p, tdi
chinh, dim bio an to2rn, hi€u qud.

- Chi dao qudn l;i vd ki0m sodt chdt chC chi phi.
Tiep tuc tim ki6rn ccr h6i hop tdc dd phet tridn SXKD, mo r6ng linh vuc

hoat ddng cua Cong ty kdt hol ndng cao chat Iuong dich vLr ddp ung yeu ciu cua
khdch hdng.

- Chi dao Ban Di6u hdnh ti6p tuc xay dung vdr hodn thi€n chinh sdch ddi voi
nguoi lao dong. Tuydn dung. dho tao co diiu kien. bo sung nguon nhdn luc co chdr
luong drip irng y€u cdu nhigm vu. TAng. cuong kiem tra tudn thu an todn trong san
xuat, minh bach trong hoat d6ng c6ng b6 th6ng tin, tuan thu ph6p luat.

Tr€n diy ld b6o cdo hoat d6ng cira HDQT nAm 2017 vd phuong hudng hoat
ddng nirn 2018 kinh trinh Dai h6i d6ng cd d6ng xem xdt th6ng qua. Chfng t6i rat
mong nhdn duoc f ki€n d6ng g6p cua Qiry vi cd ddng. nhit ld nhDng t6n tai han ch6
trong cdng t6c qudn l1i.C6ng ty vd gi6n sdr Ban dieu hirnh girip HgQT hoat dQne
ngay cdng tdt hon v?r c6 duoc chi€n luoc t(lt nhat cho su phiit tri€n 6n dinh vd b€n
viing cta COng ty.

- Cd dong (websile).
- Thdnh vlen I-lDQT|
- Ban Diiu hdnh;
- Ban kiCm soal;
- LLlu VT. TK HDQT.
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