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TT NOI DUNG THUC HIEN
01 | Phat tai liéu va Phiéu biéu quyét cho ¢ dong Ban T6 chuc

Tuyén b ly do; gi6i thigu dai biéu, Poan Chi tich, Ban Thu ky va Ban

Ban To chirc

02 Kiém phiéu.
03 | Béo c4o thim tra tu cach ¢ dong tham du dai hoi. Ban Kiém soat
04 ggiong qua chuong trinh lam viéc; Quy dinh vé thé 1€ bi€u quyét tai dai ok Chiitlel
05 Béo céo kef qua th}{c hién Itlghl quyet PHDCD thudng nién ndm 2017, Ban TGD
phuong hudng, nhiém vu nam 2018.
06 | Tom tat bao céo tai chinh nam 2017 da dugce kiém toan Ké toan trudng
07 Bf:lo cao hoat dong cia Hoi dong quan tri ndm 2017, phuong hudng HPQT
nam 2018.
08 Béo cdo ke’E qua hoat dong cia Ban Kiém soat ndm 2017, ke hoach Bt Bl sl
hoat dong nam 2018.
Thong qua céc to trinh: i
- T6 trinh v/v thong qua béo céo tai chinh dé duoc kiém toan 2017;
- T¢ trinh v/v phuong dn phén phdi loi nhuén va chia ¢6 tirc ndm 2017;
- To trinh v/v phé duyét phuong an SXKD, ké hoach tai chinh va ké
hoach quy tién lvong nam 2018;
09 |- T& trinh v/v ting vdn didu 1¢ Cong ty. , Doan Chu tich
- T¢ trinh v/v thong qua Diéu 1¢ Cong ty sira doi ndm 2018.
- To trinh vé tién lwong Chu tich HDQT, Truong ban Ki€m soat, thu
lao thanh vién Hoi dong quan tri, thanh vién Ban Kiém soét, Thu ky
Cong ty ndm 2018. ;
- To trinh v/v lua chon don vi kiém toan Bao cédo tai chinh nam 2018.
10 | Nghi giai lao.
11 | Phat biéu y kién cua cb dong; phat bidu cia cép trén (néu co).
12 | Téng hop va tra 161 céc y kién ctia cb dong. CT. HDQT
13 | Biéu quyét vé céc bdo céo va to trinh d3 trinh tai dai hoi. Doan Chu tich
14 | Thong qua du thao Nghi quyét dai hoi. Ban Thu ky
15 | Biéu quyét vé& Nghi quyét dai hoi. Poan Chu tich
16 | Phat biéu bé mac dai hdi. CT. HPQT

BAN TO CHUC




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CTN-CTDPT HAU GIANG Déc 1ap - Tw do - Hanh phuc

Héu Giang, ngay /6 thang 4 ndm 2018

HAWARUOO

e o I DTV
Ve the 1€ bieu quyet tai Pai hoi

Pé dam bao nguyén tic cong khai, cong bang va dan chi, dong thoi tao
didu kién thuan loi cho cong tac t6 chirc va tién hanh Dai héi c¢b dong thudng
nién ndm 2018, Ban to chirc xin béo cédo Pai hoi ddng cd dong théng qua Quy
dinh vé thé 18 biéu quyét tai Pai hoi nhu sau:

1. QUY PINH BIEU QUYET THONG QUA CAC NOI DUNG TAI PAI HOI
1. Nguyén tic:

Cac ndi dung trong chuong trinh nghi sy ciia Dai hoi déu phai dugc thong
qua bang cach biéu quyét truc tlep tai Dai hoi. M01 cb dong dugc cap mot Phleu
biéu quyét, trong do ghi ho tén ¢ dong, sd ¢b phan dugc quyen biéu quyet (s&
hiru va ty quyén) ctia c¢6 dong va c6 déng dau cua Cong ty C6 phan cip thoat
nude - CTDT Hau Giang & gdc trén, bén trai.

2. Cach biéu quyét:
- C6 dong biéu quyét (dong y hodc khong ddng y, khong c6 v kién hoic
c6 y kién khac) bang cach bidu quyét truc tiép tai Dai hoi.

- Khi biéu quyét thong qua mot van dé dugc Dai hoi dua ra, néu cic cb
dong dong y thong qua thi gio Phiéu biéu quyet lén cao. Thanh vién To kiém
phleu s& danh dau ho tén va s phiéu biéu quyét twong tng cia timg cd dong
dong y.

Tuong tu, theo sy hudng dan cta Doan chu tich, cac pé dong khong déng
y hoac khong cé y kién hodc y kién khac s€ 1an luogt gio Phiéu biéu quyét.

3. Thé 1¢ biéu quyét:

- M3i ¢b phan sé hitu hodc dai dién s& hitu tng v6i mét don vi bidu quyét.

Quyet dinh ctia Dai hoi dong cb dong dugc thong qua tai cude hop khi

duoc sb ¢b dong dai dién it nhit 51% tdng sb phiéu biéu quyét cia tit ca cd
dong du hop chép thuén.

- D01 v6i quyét dinh vé loai cb phan va tong sb cb phan cua tung loai
dugc quyén chao ban; sira ddi, bd sung Didu 16 cong ty; t6 chirc lai, giai thé



cong ty; ddu tu hodc ban tai san gia tri tr 35% trd lén téng gia tri tai san cua
Cong ty tinh theo Béo cao tai chinh ky gan nhat duoc kiém toan dugc thong qua
khi ¢ tir 65% tr¢ 1€n téng s6 phiéu bau céc cd dong co quyén biéu quyét co mat
truc t1ep hodc thong qua dai dién dugc Uy quyén co mét tai cudc hop Dai hoi
déng co dong.

II. QUY PINH PHAT BIEU Y KIEN TAI PAI HOI

1. Nguyén tic:

Cb dong tham dy Pai hoi phét biéu y kién thao luén tién hanh dang ky noi
dung phat bieu hodc gio cao Phi¢u Bi€u quyeét dé xin phat biéu va tién hanh phat
biéu sau khi duoc sy dong y cia Poan chu tich.

2. Cach thirc phat biéu:

Cé dong phat biéu ngén gon va tap trung vao ding nhiing ndi dung trong
tdm can trao doi, pht hop véi ndi dung chuong trinh nghi sy cua Dai hoi da
dugc thong qua. Doan chu tich s€ giai dap cac thic méc cua cb dong theo thi tu.
Poan cha tich Dai hoi c6 quyén nhéc nhé hodc dé nghi ¢ dong tép trung vao
nodi dung trong tAm can phat biéu dé tiét kiém thoi gian va dam bao chat lugng
thao luan.

Trén day la Ql{y diph Vé‘:t thé 1¢ biéu quyét tai Pai hoi ¢b dong thuong nién
nam 2018 Cong ty Co phan Cap thoat nude - CTDT Hau Giang.

Kinh trinh Pai hdi xem xét thong qua.
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CONGTY COPHAN . CONG HOA XA HOI CHU NGHTA VIET NAM
CTN-CTDT HAU GIANG Pic 13p - Tw do - Hanh phic

. HAwASUCO Hgu Giang, ngay /1€ thing 4 ndm 2018
Sb: 02 /BC-HBQT

BAO CAO KET QUA THUC HIEN
NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN NAM 2017
VA PHU‘GNG HUONG, NI-IIEM VU NAM 2018

' PHAN I
KET QUA THY'C HIEN NGHI QUYET PHPCP NAM 2017

1. PAC PIEM TiNH HINH

Céng ty Cb phan Cép thoat nuée - Cong trinh d6 thi Hau Giang hoat dong
trén céc linh vyc chinh 13 san xuét kinh doanh nuée sach, thyc hién djch vu d6
thi cong ich va kinh doanh vén tai hanh khach bing xe buyt trén dia ban tinh
Hau Giang.

Cong ty Co phan Cap tho4t nudc - Cong trinh d6 thi Héu Giang la cong ty
cb phan c6 von gbp chi phdi ciia Nha nudc, hoat dong trén cac linh vyc chinh 1a
san xuét kinh doanh nuéc sach, thyc hién dich vy d6 thi cong ich va kinh doanh
- vén tai hanh khach bang xe buyt trén dia ban tinh Hau Giang.

Cong ty c6 3.nha may va 6 tram xir 1y nuéc véi tng cong suat thiét ké dat
23.300 m*/ngdy dém. Ngoai ra, Céng ty con lién két mua si nuée sach qua ddng
hd tng ciia 3 nha méy nudc lién doanh véi tbng cong sudt 1a 11.000 m’/ngay
dém, hoat dong cung cép nudc- hen tuc 24/24 gid cho trén 47,5 ngan ho khach
hang. He thong mang luéi cung cap nuée c6 tdng chidu dai 706.576 mét ong céc
loai va c6 hang chyuc xe mdy, thlet bi chuyén dung phuc vy cbng tic db thj cong
: 1ch nhur xe ép réc, xe thang—xe chu, may dao, may-Ui, xe-twdi cdy rira dudng va
xe thong cong thodt nude..

Trong qué trinh hoat ddng cuia niim 2017, Cong ty gap mot s6 thuan loi va
- khé khén nhu sau:

1. Thuén li

- Cong ty ludn nhﬁn dugc sy quan tim, phéi hqp, hd trg ctia cac s nganh,
dia phuong trong gidi quyét nhitng khé khin vurdng méc, kién nghj ciia Céng ty
nhu: Tiép tyc cho cha truong dit hang cong tac dich vy do thj cong ich, xem xét



tham dinh va théng nhét cho &p dung gid nudc nim 2017 theo 16 trinh, bd sung
thém ngén séch cho cac dja phuong dé tra bét no thué bao d6b thi ctia cac nim
trude va tra ng cdc cong trinh chinh trang, néng cap do thi...

- Céc nha méy nudc lién doanh di hoan thién va cdp nudc lién tuc véi
chat lwgng dam bao theo quy dinh gitip cho viée cung cp nudce sach cia Cong
ty dén khach hang dugc chii dong va thuc hién mé rong them nhiéu tuyén éng
cap nude, ting thém nhidu khich hang mdi, dap ting nhu cAu sir dung cua nguoi
dan, khong con tinh trang qua tai v& cong suit cua céc nha may, tram cip nudc
nhu nhitng ndm trudce day.

- Tap thé ban lanh dao va CB-CNV LD toan Cong ty ludn thé hién tinh
thén doan két va trach nhiém cao trong cong viéc. Nho do, tinh hinh hoat déng
san xuit, kinh doanh cta Cong ty tlep tuc phat trién dat va vuot céc chi tidu
Nghi quyét ciia Pai hoi dong cd dong d8 ra.

2. Kho khan

- Nguén nuwéc mdt bi anh hudng do méi trudng nude bi 6 nhiém, nude
man xam nhap, dg dgc d6 mau, ham luc;rng sét va ham luong céc chit hitu co
ngdy cang ting, khién Cong ty gip nhidu khé khin trong qua trinh xit 1y nudc,
1am tdng chi phi san xuét nuée.

- H¢ thong cap, thoat nudce trén dia ban tinh chua hoan chinh va khéng
dong bo, mot sé tuyén duong con thiéu hodc chua nang cap ong chuyen tai nén
anh hudng dén cong tac phan phdi, diéu hoa 4 ap lyc, ving phuc vy cdp nude con
chong chéo gitra d6 thi va nong thén gdy khoé khin cho Cong ty trong qué trinh
cAp nude va thoat nude do thi.

- Lugng khach tham gia sir dung dlCh VU xe buyt glam doanh thu con
thap chua dat ké hoach dé ra, nhidu xe xudng cép phai tu bd sira chita 16n, chi
phi hoat dong ting.

- Nguon kinh phi kién thiét thj chinh va sy nghiép méi trudng cia cac dia
phuong danh cho cong tic thué bao db thi cong ich chua twong ximg v6i khéi
lwong cbng viéc ma Cong ty phai thyc hién, ng thué bao dé thj va céc cdng trinh

lam thém-con-cao, kha néng thanh todn chim; thim chi ¢6-dia phwong ng 3 nim —

lién tuc chua thanh toan cho Céng ty.

- Mot bd phan nguoi din y thirc gil’“} gin vé sinh cong cong chua tdt, 13
mot trong nhlrng nguyén nhén giy 6 nhiém ngudn nudc, 6 nhidm moi tredng
4nh huéng dén qua trinh thu gom rac, thu phi vé sinh va x Iy nudce clia Cong ty.

- Viéc dau tu, mua sim phuong tién, trang thiét b phuc vu cho cong tac
chuyén mon doi héi phai ¢6 ngudn kinh phi 16n, trong khi ngudn vén Céng ty c6
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han, doi hoi Cong ty phai huy dong tir cic ngudn khéac lam phat sinh thém chi
phi tai chinh.

- Cong tac giai phong mat bang, thu hoi dit dé thuc hién cac dy an con
chiim tr€ do nhidu nguyén nhan khach quan va chi quan, trong d6 sy hé trg phap
ly ctia cac dia phuong va co quan chire niing chua duge kip thdi.

- Trong Cong ty van con mét sb cé nhan chua thuc su lam viéc hét kha
niang ciia minh, con né trénh, trong chd, y lai, chua phat huy hét sicc manh cta
tap thé, thiéu sang tgo trong cong tac quan ly, didu hanh va lao dong san xuét.

- Hé théng vin ban phép luat ctia Nha nude lién tuc thay dbi, nhat 13 linh
vie ching khodn, dét dai, lao déng tidn lwong... nén Céng ty cling phai dau tu
nhiéu thoi gian dé cép nhat, nghién ciru ép dung.

Cong ty tén dung, khai thic nhiing mt thuén loi, ¢d ging khic phuc
nhiing kho6 khén néu trén nén trong qué trinh thyc hién chi tiéu nhiém vy nam
2017 vira qua Cong ty d& dat dugc mot sé két qua nhu sau:

IL. KET QUA THUC HIEN CAC CHI TIEU NAM 2017
1. Linh vuwe sin xuit cung cip nwée sach

Tong san lugng nude tiéu thu 9.002.413 m’, dat 98,4% k& hoach, ting
8,5% S0 véi cung ky. Trong ndm phat trién duoc 5. 403 ho khich hang méi, nang
téng sé khach hang st dung nudc dén thoi diém cudi nim 2017 1a 47.598 hg,
ting 12,8% so vdi dau nim 2017; Ty 18 thét thodt nudc toan Cong ty la 17,5%,
glam 1% so ké hoach va glam 0,2% so véi cung ky. Téng doanh thu linh vuc
chp nu6c dat trén 72,56 ty ddng, ting 6,5% so ké hoach va ting 17,2% so véi
ndam 2016.

Trong niam, Cong ty da dau tu thuc hlq:n 33 cong trinh m& rdéng mang luoi
" cép nube véi tong chidu dai 1a 65.241 mét § bng cac loai, véi gia tri dl,t toan 13,97
ty dong. Ben nay, da nghi¢m thu dua vao sir dung 33 cong trinh tong chiéu dai
63.812 mét 6ng. Quyét toan xong 33 cong trinh véi gia tri 13,4 ty dong.

Bén canh d6, Cong ty da dau tu xay dung 22 cong trinh XDCB khic véi
tong gia tri du toan 1,83 ty dong, da trién khai thuc hién xong 22 cong trinh

trong d6 c6 11 cong trinh di quyét toan xong véi tong gid tri 1,78 ty dong.
2. Linh vue vé sinh mdi trudng, d6 thi

Nim 2017, théng qua hgp dong thué bao db thi thuong xuyén véi céc dia
phucmg trong tinh, Cong ty di thuc hién t6t cong téc quét don, thu gom, van
chuyén va xtr ly réc thai, théng cong thodt nudc, chdm séc cdy xanh céng vién,
duy tu bao dudng, van hanh hé théng dén chiéu sang cOng cong & tat ca cac don
vi dam béo tiéu chi Sang — Xanh — Sach — Pep. Bén canh d6, Cong ty con hop
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dong thye hién cac cong trinh lam thém ngoai thué bao do thj thudng xuyén gép
phan tich cyc trong cong tic chinh trang d6 thi ctia cac dia phuong trong tinh.

Tong doanh thu Iinh vuc vé sinh méi trudng, d6 thi trong nim dat trén
76,62 ty ddng, ting 7,72% so véi nim 2016.

3. Linh vye vin tai hanh khich bing xe buyt

Tong s6 xe buyt 1a 48 chiée (xe Cong ty 11 chiéc, xe lién doanh 37 chiéc)
dang hoat dong trén 03 tuyén cong cong va 01 tuyén dua rudc can bd. Téng
lugng khach véan chuyén trong nim udc dat 635.912 lugt khéch, gidm 12,45% so
v6i ciing ky 2016. Tong doanh thu 17,51 ty ddng, dat 96% ké hoach, giam 4,1%
so voi cing ky nam 2016.

4. Két qua thwe hién cdc chi tiéu tai chinh

4.1. Két qua thye hién céc chi tiéu nim 2017

Nghi | Thue | Pat %
T Noi dung DVT | quyét | hién | so véi
2017 | 2017 | NQ

I | Két qua kinh doanh

| | Tong doanh thu va thu nhap ty |152,064 (172,270 | 113,29
2 | Tong chi phi ty | 141,058 161,152 | 114,25
3 | Loi nhuén truéc thué ty | 11,006| 11,116 | 101,00
4 | Thué TNDN ty 2,201 | 2,238 101,67
5 | Loi nhuan sau thué ty 8,805| 8,878 100,83
II | Ty sudt sinh 1o

1 | Ty suét loi nhuan trén doanh thu

1.1. | - Ty sudt LNTT/DT % 7,24  645| 89,15
1.2. | - Ty sudt LNST/DT % 579  515| 89,00
2 | Ty suat lgi nhuén trén tong tai sin
2.1. | -Tp suat LNTT/tong tai san % 320  304| 94,86
2.2. | -Ty sudt LNST/téng tdi san % 2,56 243 94,70

3| Ty suft LNST/vén didu 18 % 503 5,08] 10098
4 | Ty sudt b tirc/vdn ¢b phan % 1,93 1,95| 101,04
g DR RERaSkeluntir e ty 8,77 11,42 130,22
(da nop)

s o 1 A A
4.2. Tai sin va nguon von




- en Dén Pén Ting,

o Gl e DVT | 311212016 | 311212017 g(f,i';‘
1 | Tong tai san ty 343,812 366,051 | 6,47
1.1 | Tai san ngén han ty 90,909 | 92,168 1,38
1.2 | Tai san dai han ty 252,902 | 273,883 | 8,30
2 | Tong ngudn vén 343,812 | 366,051 6,47
2.1 | Tong ng phai tra ty 70,937 64,687 | - 8,81
2.2 | Vén chu sé hitu ty 272,875| 301,364 | 0,44
2.3 | Ngudn kinh phi, quy khac | ty . - -

III. NHAN XET, PANH GIA

Trong nam 2017, Cong ty hoat dgng 6n dinh va phat trién tét, nguon von
ctia cd dong duge bao toan va phét trién. Cong ty da thyc hién dat va vuot tit ca
céc chi tiéu Nghij quyét PHPCD @ ra.

Dat dugc nhitng thanh qua néu trén, 1a do trong nim 2017 Ban lanh dao
diéu hanh Cong ty da tranh tha dugc sy quan tam, gilip d3, tao diéu kién cua
Tinh ty, Uy ban nhén dén tinh va chinh quyén cac dia phuong trong tinh Héu
Glang Song song véi viéc ting cudng lanh dao, chi dao thuc hién tt cong tac
chéng thét thoat, that thu nuoc, s dung nguyen, nhién, vat liéu trong san xut
hgp ly; quan tdm céng tdc dao tao, huin luyen vé chuyen mon, nghlep vy, cdng
tac an toan, vé sinh lao dQng, phong chéng chdy nd. Thuc hién tt céc giai
phdp tiét kidm chi phi san xudt, tang loi nhuén, céi thién thu nhép cho ngum
lao dong Pong thoi, di @ ra nhidu giai phap hO‘p ly khic phuc khé khin vé
ngudn vén hoat dong, giai phap ing phé véi bién d6i khi hau, xam nhdp mén
va thuc hién t6t cong tac ddu tu phat tridn trén tirng Iinh vuc hoat déng cia
doanh nghiép.

Tuy nhién, bén canh Ilhll’['lg thanh tich dat dugc, trong qua trinh chi dao,
diéu hanh thyc hién Nghi quyét PHPCP nim 2017, Cong ty con nhimng ton tai,
han ché nhw: Loi nhuén trong ndm tuy co ting so ke hoach va ting so véi cliing
ky nhung van & mirc thip nén chua lam hai long cb déng va chua hip dan nha
dau tu. Doi ngii can by lanh dao & mét vai don vi truc thude chua phat huy hét
vai tro, trach nhiém, trong diéu hanh don vi chua sdng tao, thiéu kiém tra, kiém
sodt nén con han ché, thiéu s6t din dén hidu qua cong tac chua cao.




PHAN II
PHUONG HUONG, NHIEM VU NAM 2018
K¢ thira va phét huy nhitng thanh tich dat dugc cia ndm 2017; Cin cilr vao
dinh huéng phit trién san xuét kinh doanh nhig¢m ky IT (2016-2021) cta Hoi
dong quén trj Céng ty, Cong ty C6 phin CTN — CTDT Hau Giang dé ra phuong
huéng, nhiém vy nim 2018, cy thé nhu sau:

I. CAC CHI TIEU CHU YEU

1. San lugng nudce tiéu thu: 9.501.700 m’*/nim

2. Ty Ié thét thoat nude t6i da: 17,2 %/nim

3. Tong doanh thu (truéc thué VAT): 174,342 ty ddng/nim
4. Tbng chi phi: 162,653 "ty dong/nim
5. Loi nhun trude thué: 11,689 ty dong/nim
6. Loi nhuan sau thué TNDN: 9,351 ty dong/nim
7. Ty sudt LNST/Vén diéu 1&: 3,76 %

8. Ty suat cb tirc/ch phan: 1,48 %

9. Kha ning thanh toén ng dén han: Lénhon1 Lén

II. NHIEM VU VA GIAI PHAP

Pé dat duge cac chi tiéu chi yéu dé ra trong nam 2018, Cong ty quyét tam
thue hién dong b cdc nhiém vu va gidi phap sau day:

1. Gidi phép vé diéu hanh sdn xuit, kinh doanh

- Thyc hién thi tyuc ting vén didu 16 tir ngudn vén diu tu xay dung co ban
cho ¢ ddng nha nude. Pong thoi, thyc hién céc tha tyc dé thodi vén nha nuée
déu tu tai Cong ty theo Quyét dinh 1232/2017/QD-TTg cua Thii tuéng Chinh
ph, sau thoai von nha nudc nim gitt dudi 50% vén diéu 18 Céng ty.

- Tép trung thyc hién va wu tién dau tu cho cong tic chdng thit thoat
nudce, quan 1y, ning cao chat luong san phim nudc sinh hoat cung cép cho
khéch hang luén dam bao chit lugng theo tiéu chuén B§ Y t& quy dinh.

-'Déu tur thiét bi theo d6i chat lwong nude online, trude mét wu tién dau tu
tai cac nha mdy Vi Thanh, Long My, Ngi Bay va Tram bom tdng ap Cai Tdc.

- Tich cye phdi hop véi céc don vi lién doanh dé cung cap va tiép nhan tét
luong nudc mua ban qua dong ho téng, dam bao dat chat luong, da sb lugng
theo ké hoach dé ra.

- Ting cudng cdng tic quan ly van hanh tét cic nha may, tram cip nude.
Thudng xuyén duy tu, bio dudng dinh ky may mdc, thiét bj dam bao hoat dong
lién tuc, ¢6 hiéu qua. Nghién ciru thay thé céc thiét bi, may bom tudi tho cao,
higu suat thap nhung cé mc tiéu hao dién ning cao.



- Trién khai xiy dung dy 4n Nha may nudc huyen Long M¥, cong suét
2.000 m’/ngdy dém, khoi cong xdy dung du 4n Hé thdng thu gom va nha may
xu ly nudc thai thanh phd Vi Thanh. Thi céng dy 4n mé rong bdi rac Kinh
Cung. Khoan giéng du phong cho Tram bom Cai Tic. Lip dit thém bé chira
nude sach cho Tram bom tang ap tai x4 Pha Thanh.

- Tiép tuc khao sat, dénh gié nhu cau khach hang dé can nhic du tu mé
rong maoi mot sb tuyén ng clp nude dé cdp cho cac khu vyc thuc su cé nhu céu
buc thiét ve nude sach. Panh gid hién trang dé quyet dinh cai tao, ning cip mot
s6 tuyén dng cdp nude da ]ap dit 1au nim, ty 18 that thoat nudc 16m.

- Quén ly va van hanh khai thic tét cac giéng khoan phyc vy cong tac ung
pho khi nude m@n xa4m nhép.

- Cép nhét va quan 1y t6t thong tin khach hang st dung nudc, nang cao
chit lugng dich vy cham soc khach ha.ng, ap dung ghl chi s6 dong hé bing thiét
bi di dong, cai tién cong tac ghi - thu tién nudc, rit ngén thoi gian ghi, thu, giam
ty 18 ton thu héa don xudng mirc thap nhat

- Tiép tuc dau tv mua sém trang thiét bi, may méc chuyén dung phuc vu
linh ve sinh mo1 trudmg d6 thi; ning cao tay nghé cta doi ngili cong nhan... dap
ung tt yéu cdu nhiém vu ctia cong viéc.

- Nghién ciru, 4p dung phuong phép khoan doanh thu méi pht hgp véi tinh
hinh thuc té dé d4m bao quyén loi cho ca Céng ty va bén nhan khoan, thuc hién cac
gidi phéap méi nhdm ting doanh thu, gidm chi phi hoat dong, timg buéc gidm 16 dé
céi thién hiu qua kinh doanh Iinh vyc vén tai hanh khach béng xe buyt.

- Tiép tuc nghién ciru, hoan thién dé 4n xdy dung xudng san xuét nudc
udng déng chai, déng binh.

- Trién khai thuc hién va dua vao sir dung mét phan ctia du 4n Vudn wom
cy tai niit giao Cau 13.000.

- T6 chire thuc hién t6t cdng tac suc, rira, vé sinh céc tuyen ong truyén tai
va phéan phdi theo phuwong phadp méi, gép phan ning cao chit lugng nude cung
cAp cho khach hang.

- Sép xép, xay dung dua vao hoat dong Xudng stra chita co khi ctia Cong
—ty & chii dong va tiét kidém chi phi trong cong tac bao tri; bao dudng, sira chita,
dai tu xe, may chuyén dung ctia Cong ty.

- Khai thac c6 hiéu qua céc diém wu viét cia phin mém quan ly khach
hang téng thé va phét huy nhlmg uu diém ciia hé théng SCADA trong cdng tac
theo doi ap luc, luu lugng va chit lugng nude online, nham hd trg tich cyc trong
cdng téc quan ly, diéu hanh san xuét, kinh doanh ctia Cong ty va cac chi nhanh.



2. Giai phap vé tai chinh

- Ting cudng hiéu qua trong quan 1y ngudn vén, sir dung vén bing céc
bién phap nhu phén doan dau tu theo nhu cAu thi trudng, phat huy ti da cong
suit ciia céc cong trinh d& dau tu.

- Kiém soat chit ch& céc chi phi ciia cac d 4n dau tu xdy dyng, tranh lang
phi, khong hiéu qua.

- Khai théc t6t cac ngudn doanh thu théng qua thyc hién tét cong tac didu
chinh gia nude va gia dich vu thu gom réac thai sinh hoat.

- Tép trung tich liiy ngudn vén ciia cong ty, vén vay wu dii dé c6 du tidm
lyc vé tai chinh du stre thyc hign cac dy an dau tw mo rdng, cai tao, néng cdng
sudt cac nha may nudc, mé rong mang ludi cap nude nham dap (g nhu cau st
dung nuée sach cho khach hang hoic dau tw mua sim thiét bi chuyén ding phuc
vu cong tac d6 thi, cong ich.

- Tang cudng cong tac thu hdi cong ng, gidm ng khé doi, ng dong l1au
nim, cin nhéc k¥ ludng deé st dung dong von cé hiéu qua.

- K&u goi x4 hoi héa dau tr dé huy déng ngudn von tir bén ngoai doanh

A k r » :‘1 T ~
nghiép phuc vu nhu cau phat trién ctia Cong ty.

- Thyc hién céc giai phép nham tiét kiém chi phi san xuét thong qua viéc dau
tur thay thé cac thiét bi, may méc cii k¥, lac héu, tiéu hao nhiéu nang lugng, tap
trung chdng thét thoat, that thu nudc, chdng lang phi vé lao dong va nhén cong.

3. Gidi phap vé tb chirc, nhin s, tién lvong

- Ra soat va danh gia néng luc, trinh d§ can b quan ly, nhan vién va
ngudi lao dong cua céc don vi dé tiép tuc ciing cd kién toan bd may quan ly didu
hanh theo hudng tinh gon, hiéu qua va thich nghi véi tinh hinh méi.

- Trén co s& két qua danh gia, cong ty thuc hién tét cong tic diéu dong,
luén chuyén can b§ quan ly, ngudi lao dong pht hop vdi trinh do chuyén mén
nghiép vu, tay nghé cia timg nguoi, dong thoi tao didu kién phat huy hét ning
lure ca nhan.

- Tiép tuc thuc hién t6t cong tdc dio tao, ning cao trinh do cho can bd
quén ly, nguoi lao dong. Cong tdc dao tao duge thyc hién theo ké hoach hang
nam, uu tién cho cong tac dao tao tai cho. Chu trong dao tao boi dudng va tuyén
dung doi ngii can bd, cong nhan vién c6 chuyén mon gioi, cé kinh nghiém & mot
so linh vuc quan trong ctia Cong ty.

- Cong ty xay dung ché do dai ngd phd hop cho ngudi lao ddng vi c6
quan tdm hon d5i véi ngudi lao dong c6 ning lyc. Pdng thoi xdy dung phong
trao cho ngudi lao dong phin déu, hoc tap, rén luyén dé tré thanh ngudi lao
dong gidi.



- Chéng lang phi v& lao dong va thm gian lao dong, day la mét trong
nhu’ng chi phi l6n trong gla san xuét cta tat cac cdc linh vyre kinh doanh. Do vy
can phai c6 giai phép tiét kiém cu thé 1a sip xép lai tb chirc bq may trong Cong
ty mot cach khoa hoc, phit hop véi chuyén mén nghiép vu dé phat huy tinh hiéu
qué, ci tién, dinh mirc cdng viée, timg bude thue hién khoan quy luong cho
ngudi lao dong.

4. Giai phap chung

- Lanh dao cac don vi phong, ban, chi nhanh tryc thuc Cong ty dya trén
ké. hoach san xuét, kinh doanh nim 2018 ctia Cong ty dé xay dung ké hoach chi
tiét timg thang, quy, 6 thdng va ca nim cta don vi minh. Pdng thoi, trién khai
ndi dung ke hoach cua Cong ty dén ngudi lao ddng tai don vi duge phan cong
quan 1y ném vimg va phcu hop thyc hién. Trong qua trinh thuc hién nhiém vy
phai thudng xuyen kiém tra, glam sét, chi dao thuc hién va thdo g& nhitng khé

khan, vudng mic, danh gi4 két qua thyc hién cong viéc dugce giao. Nhan dinh xu
thé phat trién chung cua tinh, cia dia phuong hogc nhitng anh huong khéc tac
dong dén ké hoach kinh doanh ciia Céng ty dé tir d6 ¢ ‘nhiing @& xuét klen nghl
véi Ban Tong Giam dbc Cong ty xem xét, didu chinh k& hoach Kip thoi, ndm bét
co hoi kinh doanh méi mang lai lgi nhuan cho Céng ty.

- Cong ty xay dung chinh sach khen thudng nhitng cé nhan, tip the co
dong gop, c6 séng kién, c6 giai phap hodc céch lam giam chi phi san xuét hay
c6 céc dong gép quan trong khac va ddng thoi nhic nhé, xir ly céc ca nhan,
tap thé khong tuéin thi sy chi dao ctia lanh dao 1am anh huéng dén két qua san
xuét kinh doanh, hojc thyc hién sai cc quy dinh cua Céng ty, chinh sach ché
do cua Nha nudec.

- Ban dleu hanh Cong ty xay du’ng va phat dong céc phong trao thi dua lao
ddng san xuat thuc hanh tiét kiém, chéng lang phi trong toan Cong ty. Phdi hop
véi céc t6 chite doan thé cong doan va doan thanh nién lap ké hoach xdy dung
cdc chuong trinh mang tinh chit glao duc nha:m nang cao nhan thire cho
CB.CNV, ngudi lao dong va cong dong xa hoi vé cong tac chéng that thoat, that
thu nuée, bao vé ngufin nuoc, bdo vé mdi tredng va sire khoe cong déng. .

1. TO CHUC THY'C HIEN

— K& hoach nay dugc trién khai dén tit ca cac cb déng ciia Cong ty dé phéi
hop va giam sat thuc hién./.

W

Noi nhign: " =

- HDQT, Ban TGD;

- Cac don vj tryc thudc;
- Ban K8, Thu ky;

-Chd dong Cong ty;
- Luu: VT, nbn.

Dudng Van Tho



CONG TY CO PHAN
CTN-CTPT HAU GIANG

CONG HOA XA HOI CHU NGHTA VIET NAM
Péclap - Ty do - Hanh phic

HAW,

$6:04/BC-HDQT .
TOM TAT BAO CAO TAI CHINH NAM 2017 SAU KIEM TOAN

Kinh trinh: Pai h6i ddng c6 déng Hawasuco

A.BANG CAN DPOI KE TOAN

Hdu Giang, ngay A6 thdng04 ndm 2018

STT NOI DUNG PVT | 31/12/2017 | 31/12/2016
I |TAISAN |
1 | Taisanluu djng va ddu te ngdnhan | Trd 92.168,2 90.909,1
1.1 | Tién va c4c khodn tuong duong tién Trd 3.049,3 5.455,7
1.2 | Cdc khodn diu tw ngdn han Trd |
1.3 | Cdc khodn phai thu Trd 77.297,9 |  70.240,9
1.4 | Hang tén kho Trd 11.820,5 15.212,4
1.5 | Taisdn ngdn han khdc Trd 0,5
2 | Taisan ¢ dinh va ddu tu dai han Trd | 273.883,0 | 252.902,5
2.1 | Taisdn c6 dinh Trd | 220.472,4| 208.599,7
2.2. | Taisdn dG dang dai han Trd 38.629,2 27.351,6
2.3 | Taisén daihan khéc Trd 14.781,4 |  16.951,2
TONG TAI SAN Trd | 366.051,2| 343.811,6
I |NGUON VON
1 | Céckhodn n¢g Trd 64.687,2 |  70.936,8
11 [Ngngdnhan Trd 64.687,2 | 70.936,8
1.2 | Ng dai han Trd
1.3 | Dy phong nghiép vu Trd
2 | Vén chi s hitu Trd | 301.364,0 | 272.874,8
2.1 | Von diéu 1& Trd | 174.788,3 | 174.788,4
2.1 | V&n khéc Trd | 126.575,7| 98.086,4
TONG NGUON VON Trd | 366.051,2| 343.811,6




B. BAO CAO THU NHAP

STT NOI DUNG PVT | Niim 2017 1;(?1‘:
1 | Doanh thu trd 172.270 | 153.615
Doanh thu bdn hang va cung c4p dich vu trd 168.418 | 150.975
Doanh thu tir hoat ddng tai chinh trd 99 23
Thu nhdp khéc trd 3753 | 2.617
2 | Chi phi trd 161.154 | 142.568
Gi4 von hang bdn trd 137.877 | 117.401
Chi phi hoat ddng tai chinh trd 2.313 1.901
Chi phi qﬁiin Iy doanh nghiép trd 19.888 | 22.318
Chi phi khic trd 1.076 948
3 | Lgi nhuén trude thué€ TNDN trd 11.116 | 11.047
4 | Chi phi thu€ thu nhép doanh nghiép trd 2238 2215
5 | Lgi ich/(chi phi) thu¢ TNDN trd
6 | Lgi nhuin sau thu€ TNDN trd 8.878 | 8.832
C.CAC CHI TIEU TAI CHINH
m Nim
STT NOIDUNG pvT 1:317 P
1 | C0ciu thisin |
Tai san & dinh/Tdng tai sén % 60,23 | 60,67
Tai sdn lvu ddng/ TOng tai sdn % 25,18 26,44
2 | C6 cliu ngudn von
N¢/T6ng ngudn vén % 17,67 20,63
Von chi s& hitu/T6ng ngudn von 9 82,33 79,37
A Nam Nim
STT NQI DUNG bvT 2017 2016
3 | Chi s6 thanh khodn
Tong tai sin/Téng ng Lin 5,60 4,85
?’ggi :15(: zi;;ul‘]uaiéng & diu o ngdn han/ Lin 1,42 128




Tié€n ddu tw ngdn han/T8ng ng ngdn han Lin 0,05 0,08
4 | Ty suét 1¢i nhuiin
Lgi nhudn trude thué€/(Doanh thu thudn+thu
. G s e % 6,45 7,19
nhdp tr hoat djng tai chinh+thu nhdp khéc)
L¢i nhuin sau thué&/(Doanh thu thudn+thu
A e 1. % 5,15 5,75
nhép tif hoat djng tai chinh+thu nhdp khéc)
Lgi nhuin trudc thué/Tdng Tii sén % 3,04 3.21
Lgi nhudn sau thué/Téng Tai sén % 2,43 2,57
Lgi nhuin trudc thu€/Ngudn vén chii sd hitu | % 3,69 4,05

L
Neoi nhﬂm.’)/f{“’
- Nhur trén;
- HPQT; BKS;
-Luu VT.

TM. HQI PONG QUAN TR

uore Van Tho




CONG TY CO PHAN
CTN-CTPT HAU GIANG

S6: 04 /BC-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc lap - Tw do - Hanh phiic

Hdu Giang, ngay 416 thding 4 nam 2018

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2017
PHUONG HUONG HOAT PONG NAM 2018

Kinh giri: Pai hoi ddng cb déng.

Thyc hién Diéu 1§ Cong ty Cb phin Cép thoat nud¢ — Cong trinh do thi
Hau Giang sira d6i nam 2016 da dwgc Pai hoi ddng cb déng thudng nién nim
2016, nhiém ky II (2016-2021) théng qua ngay 16/7/2016, Hoi dong quan tri
Coéng ty C6 phin CTN — CTPT Hau Giang (HPQT) xin béo cdo Pai hoi dong
c6 dong (PHPCP) vé hoat dong ciia HPQT trong nim 2017 va ké hoach hoat
dong nam 2018 v&i nhitng ndi dung chinh nhwr sau:

I. THANH VIEN VA CO CAU CUA HQI PONG QUAN TRI

HPQT Cong ty C6 phin Cép thodt nuwéc — Cong trinh db thi Hau Giang
gom 05 thanh vién, trong d6 ¢6 01 chu tich va 04 thanh vién, c¢6 04 thanh vién
tham gia diéu hanh, cy thé la:

2 YA 2 ~ A A r A
Stt Ho va tén Chikc danh Hy lyno h“.:l;m phﬁn Rk h
bi¢u quyet
S& hitu ca nhan: 3.500 cp (0,02%)
I |Duong VinThe | Chi tich HDQT | Pai dién vén NN: 10.088.661 cp
e rrr B ]
. Thanh vién TT [S& hitu c4 nhdn: 1.300 cp
2 |LéHoang Thdm | HDPQT-kiém |(0,007%). Dai dién vén NN:
Pho TGD 3.362.887 cp (19,24%).
Sé& hii 4 nhan: 11.400
Thanh vién ((;’ h 65;:’) et mn *
3 | Bui Trong Luc HDQT - kiém s
x ..+« |Dai dién von NN: 3.362.887cp.
Tong Giam doc
(19,24%)




. Thanh vién S& hiru ¢4 nhéan: 1.900 cp (0,011%)
4 | Quach Minh Hién | HPQT -kiém | Dai dién vén NN: 0 cp (0%).

Phé TGP
N Tk Vi | o) DAaERGOep(O0),
5 | Huynh Vin Ly HPQT Dai dién von CTCP Nhya Tén

Tién: 100.000 cp (0,572%).

Ghi chii: S6 lwong co phiéu can cik vao danh sdch cé déng gan nhdt,
ngay 31/5/2017 (Ngay dwgce Trung tam Luu ky chitng khodn Viét Nam chot danh
sdch nguoi s¢ hifu ching khodn nhin ¢ tirc bing tién theo Céng vin sé
738/2017-HGW/VSD-DK).

IL. CO CAU VON PIEU LE CUA CONG TY PEN NGAY 31/12/2017
' | S6 ¢d phdn | Ty 18
Stt Dién giai SO lwgng | s hitu | gép vén
(CH phén) (%)

Cb dong Nha nuée

- 01 16.814.435 96,2
(03 nguoi duge clr 1am dai dién)

C6 dong 1a ngudi lao ddong trong

2 Céing ty. (ngud) 221 218.800 1.8
3 | C6 dong bén ngoai Cong ty: 44 445.600 2,55
3.1 | - T6 chitc (don vi) 3 165.000 0,94
3.2 |- Cd nhdn (nguoi) 41 280.600 1.61
4 | C6 phiéu quy : 0 0 0
Tong cdng: 266 17.478.835 | 100

III. HOAT PONG CUA HPQT NAM 2017

1.S6 lwgng cdc cuge hop HPQT

HDQT hoat dong thong qua cac cudc hop dinh ky hang quy va td chic
~—cée cude hop bét thuong khi c6-yéu-céu-dé tong két, danh gid két qua hoat dong
sdn xudt kinh doanh ciia Céng ty trong quy, thao ludn, thong qua céc vén dé
thudc tham quyén ctia HDQT phat sinh ngoai ké hoach nhim kip thoi giai quyét,
chi dao, dinh hwéng cho Ban Tong Giam dbc trong cong tac didu hanh hoat
dong cua Cong ty. Cic cude hop cia HPQT ¢6 sy tham dir cia Ban kiém soat
voi tu cach la quan sat vién.



Trong nim 2017, HPQT d3 5 chic 14 cudc hop. Tong hgp ghi nhén sy

tham gia dy hop ciia thanh vién HPQT tai cdc cudc hop HPQT trong nim 2017

nhu sau:
: Ly do
A A o 1A
Thanh vién ] So buoi tham | Ty I¢ khéng
Stt oD Chirc vu dw hop thamdy |
QT ’ ; am
HDPQT hop dw hop
o Chu tich
1 | Duong Van Tho HBQT 14/14 100%
) Thanh vién
2 | Lé Hoang Tham HDQT - kiém 14/14 100%
Ph6 TGD
Thanh vién
3 | Bui Trong Luc HDQT - kiém 14/14 100%
: Tong Giam doéc
Thanh vién
4 | Quach Minh Hién | HPQT - kiém 14/14 100%
Phé TGD
. g Thanh vién : Béan
5 |Huynh Vin Ly HPQT 5/14 35,7% cling the
2. Noi dung va két qua ciia cac cudc hop HPQT
TT Cute hor, | 56 thanh
o °P vién tham Noi dung chinh
ngay '
dy
01 |06/02/2017 4/5 Thong nhét chi trrong chuyén tai san va mét sb
nhén su sau khi Cong ty da thyc hién xong viéc
sép xép nhan sy ciia Chi nhanh VTHK Xe buyt vé
S& Giao théng vén tai tinh Hau Giang.
02 |06/02/2017 4/5 Thong nhat han mirc vay ng Ngan hang Néng
D | nghiép va Phat trién n6ng thén Chi nhanh Hau
Giang trong ndm 2017 t5i da 1a 25 ty dong dé
phuc vy san xuat kinh doanh cta Céng ty nam
2017.
03 | 06/02/2017 5/5 Théng nhit théng qua céc ndi dung cong téc san
xuét kinh doanh ndm 2017 dé 1am co sé trién khai
thye hién dat hiéu qua cao.

-3




04

14/2/2017

4/5

Théng nhat thong qua qu§ tién luong thuc hién
ciia nguoi lao dong va vién chirc quén ly Cong ty
nam 2016. -

05

03/3/2017

4/5

- Thong nhat cha trrong dau tw xdy dung cong
trinh Tram cap nuéc Luwong Tam, huyén Long
M§ véi cong suat thiét ké 280m°/ngay dém, tong
mttc diu tu khoang 07 ty dong bing ngudn vén
Cong ty.

- Thong nhét chii trong dau tw 13p dit tuyén dng
cap nude tir thi x4 Long My vé x4 Vinh Thuin
Dong, huyén Long M.

- Théng nhét chi truong giao cho Téng Giam dbc
chi dao cac don vi true thude Cong ty tw trién khai
thi cong cac hang muc: Hd chira nuéc va liép
giam cady thugc cong trinh Vuon wom ciy tai nit
giao Cau 13 Ngan, mic diu tu khoang 3,5 ty
dong bing ngudn vdn ciia Cong ty.

06

24/3/2017

4/5

Théng nhét théng qua ké hoach san xut kinh
doanh ni#m 2017 va viéc phuong 4n vay vén cia
Cong ty tai Ngan hang va bao dam cdp tin dung
tai Ngan hang TMCP Cong thuong Viét Nam Chi
nhanh Héau Giang.

07

01/6/2017

4/5

- Thong nhat lya chon Céng ty TNHH Kiém toan
va Tu van Chuan Viét (dia chi s6 33, Phan Vin
Khoe, P.13, Q.5, TP H6 Chi Minh) 1a don vi kiém
toan ddc lap cho nam tai chinh 2017 ciia Cong ty.
- Théng nhét théng qua Quy ché Tra lwong, thu
lao ctia Nguoi quan ly.

- Théng nhét théng qua Quy ché Tra lwong cia
Nguoi lao dong.

- Théng nhét théng qua quy ché Tuyén dung, dao
tao va quan ly nhén sy.

08

31/7/2017

5/5

Théng nhét théng qua Ké hoach i chinh nim
2018, cu thé mdt sb chi tidu chinh nhw sau:




- San lugng nude san xudt: 11.335.032 m’.

- Tdng san lugng nudc tidu thy: 9.327.845 m®.
- Tong doanh thu: 164,449 ty dong.

- Tong loi nhugin trude thué: 11,685 ty ddng.

- Nop ngén séch nha nuée: 11,991 ty dong. ..

09

29/8/2017

4/5

Théng nhét viéc Téng Gidm dbc ty quyén cho
Chu tich HDQT diéu hanh hoat déng Céng ty
theo dung chirc néng, nhiém vu va quyén han quy
dinh trong thoi han 30 ngay ké tir ngay 30/8/2017.

10

02/10/2017

4/5

Théng nhét cir ng Dwong Vin Tho - Chi tich
HDQT Céng ty tryc tiép didu hanh moi hoat dong
cia Cong ty trong thoi gian Ol thang, tir ngly |
02/10/2017 — 31/10/2017 thay thé cho 6ng Bui
Trong Lurc - Téng giam dbc Céng ty.

11

02/10/2017

5/5

- Théng nhét dau tu xdy dung Tram cip nudc
Luong Tam, huyén Long My, tinh Hau Giang véi
cong sudt thiét ké khoang 280m’/ngdy dém, téng
mitc ddu tu khoang 07 ty ddng bing ngudn vén
cua Cong ty.

- Théng nhét khoan giéng ngdm dy phong cho
Tram cép nuéc Cai Tic, tdng mirc dau tu khoang
02 ty dong bing ngudn vén cua Cong ty.

12

16/10/2017

5/5

Hop hoi d("‘)ﬂg quan tri mé rong lam 18 mot sb noi
dung ciia Bién ban s6 25/BB-CTN-CTPT ngay
24/7/2017 va Bién ban s6 27/BB-CTN-CTDT
ngdy 07/8/2017 theo dé nghi cia Truong ban
Kiém sodt.

13

31/10/2017

5/5

- Théng nhét viéc ong Duong Vian Tho - Chu tich
HDQT ban giao lai nhiém vy diéu hanh Céng ty
cho éng Bui Trong Lyc — Téng Gidm déc Cong
ty tiép tyc diéu hanh moi hoat dong ctia Cong ty
sau thoi gian Gy quyén.

- Thong nhét thanh 14p Ban Quan ly dw 4n Xay
dyng hé thong thoat nudc va xtt 1y nudc thai

"




thanh phd Vi Thanh trén co s& chuyén ddi co céu
t6 chirc, nhan sur tir Ban Quan 1y cic du 4n ODA
dd dugc thanh 1ap theo Quyét dinh sé 80A/QP-
CTN-CTDT ngay 09/7/2014 cua Cong ty.

- V& viée cung cdp nude sinh hoat cho Khu dén
cu Thuong mai 586 Hau Giang, .

14

18/12/2017 4/5 Thong nhét gia han thoi gian vay von tai Ngén
hang Néng nghidp va Phat trién nong thon Chi
nhanh Hiu Giang dén ngdy 31/12/2018, v6i han
mire t6i da 13 25 t§ ddng dé phuc vu san xuit kinh
doanh ctia Cong ty.

3. Cac Nghi quyét, Quyét dinh ciia HDQT

3.1. Cic quyét dinh ciia HDQT ban hanh:

S0, ky higu Ngay ban as
Stt Quyét dinh hanh Ngi dung
: Quyét dinh ban hanh Quy ché tra

1 | 01/QD-HPQTNK2 | 07/6/2017 ERAM T T

2 | 02/QP-HPQT.NK2 | 07/6/2017 | Quyet dinh ban hanh Quy ché trd
lwong cho Nguoi lao ddng.
Quyét dinh ban hanh Quy ché Tuyén

p- . : . A

3 | 03/QD-HPQT.NK2 | 07/6/2017 A CURRTN i -
Quyét dinh chuyén xép luong cho

4 | 04/QDb-HDQT.NK2 | 16/6/2017 | 6ng Duong Vin Tho - Chu tich
HDQT.
Quyét dinh chuyén xép luong cho ba

5 | 05/QD-HPQT.NK2 | 16/6/2017 |Nguyén Thanh Mai — Truéng ban
Kiém soét. :

YT . Quyét dinh chuyén xép luong cho éng |

6 | 06/QD-HPQT.NK2 | 16/6/2017 | o Trong L - Téng Giém déc.
Quyét dinh chuyén xép luong cho

7 | 07/QD-HDQT.NK2 | 16/6/2017 |éng Lé Hoang Thim — Phé Téng
Giam doc.
Quyét dinh chuyén xép luong cho

8 | 08/QD-HPQT.NK2 | 16/6/2017 | 6ng Quach Minh Hién — Phé Téng
Giam doc.

s



09/QD-HPQT.NK2

16/6/2017

Quyét dinh chuyén xép lrong cho ba
T6 Thj Hieu — Ké toan trudng.

10

11/QD-HPQT.NK2

29/8/2017

Quyet dinh thong nhat v& viée uy
quyén lanh dao, didu hanh cta Tng
Giam ddc Cong ty.

11

12/QP-HDQT.NK2

02/10/2017

Quyét dinh thong nhit vé viéc tiép
tuc Uy quyén lanh dao, didu hanh cua
Tong Giam dbc Cong ty.

12

13/QD-HDPQT.NK2

06/10/2017

Quyét dinh v& viéc ky bién ban
nghiém thu, hd so quyét toan thudc
cong tac thué bao d6 thi véi huyén
Phyng Hiép.

13

14/QD-HPQT.NK2

13/11/2017

Quyét dinh v& viéc thanh 14p Ban
quan ly dy an dau tu xdy dyng mot
dy an “Xay dyng hé théng thoat
nude va xi 1y nude thai thanh phd
Vi Thanh”.

14

15/QB—HBQT.NK2

20/11/2017

Quyet dinh vé viéc ban hanh Quy
ché Td chirc va hoat dong cia Ban
quan 1y du 4n dau tu x4y dung mot
dy 4n “Xdy dung hé théng thoét
nudc va xir Iy nude thai thanh phd
Vi Tha

3.2. Cic nghi quyét ciia HDQT ban hanh:

Stt

S0, ky hi¢u
Nghi quyét

Ngay ban
hanh

Noi dung

01/NQ-HDPQT.NK2

03/3/2017

Nghi quyét vé vige du tr xay dyng
cong trinh Tram Cap nudc Luong Tam,
huyén Long M¥, tinh Hiu Giang,

02/NQ-HPQT.NK?2 |

01/6/2017

Nghl quyét v& viéc lya chon don vi
kiém todn doc 1ap cho ndm tai chinh
2017.

03/NQ-HDPQT.NK2

01/6/2017

Nghj quyét vé viée thong qua Quy ché
trd Iuong cho ngudi quan Iy, Quy ché
tra lucng cho ngudi lao dong va Quy
ché Tuyén dung, .dao tao va quan ly
nhén su.
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IV. DANH GIA CHUNG VE HOAT PONG CUA HPQT

Nim 2017, HDQT Céng ty C6 phan CTN — CTPT Héau Giang di t& chirc
hoat dong ph hop véi quy dinh tai Diéu 1& Cong ty, dam bao vé sb lugng cude
hop, sb thanh vién tham dy va quan sét vién nham dam béo tinh phép ly va hiéu
qua cua cudc hop.

HDQT d tiép tyc ban hanh céc quy ché sira dbi phyc vu cong tac quan ly,
diéu hanh Céng ty nhu: Quy ché tra luong clia ngudi quan ly, Quy ché tra luong
ctia ngudi lao dong, Quy ché Tuyén dung, dao tao va quén ly nhén sy.

Bén canh d6, trong nim qua Hoi dong quan tri d& thudng xuyén theo doi
tinh hinh hoat déng ctia Céng ty, kip thoi chi dao Ban Piéu hanh td chire, trién
khai t6t cong téc san xuét kinh doanh, nghién ciru cic gidi phap dAu tu phat
trién, cc gidi phap v& ngudn vén, ... ddng thdi, hd trog Ban Pidu hanh giai quyét
nhing khé khiin vuéng mic trong qué trinh hoat dong nhdm dat duoc hiéu qua
cao nhat.

Cong tac gidm sat hoat déng clia Téng Gidm dbc didu hanh va cén b
quan 1y cdp cao cia Céng ty dugc thue hién hidu qua, dam bao tuan thu
dung quy dinh cia phép luat, Diéu 18 Cong ty va Nghi quyét cia Pai hoi
ddng cb dong.

V. PHUONG HUONG HOAT PONG NAM 2018

Dy bdo nidm 2018 tinh hinh kinh t& Viét Nam n6i chung va tinh Hau
Giang néi riéng tiép tuc 6n dinh va duy tri da phét trién tét. Tuy nhién, Cong ty
s& van phai d6i mit véi nhidu thach thic, rii ro tiém 4n nhu: Cac chi phi diu
vao clia qué trinh san xuét tiép tuc ting, bién di khi hau, xAm nhap min 12 nguy
co tiém an, tinh trang qua tai clia c4c bii rac ngdy cing ting, sy canh tranh trong
linh vuc cung cp nudce sach, dich vu d6 thj trén dia ban tinh ngay mot gia
ting,... Trong bdi canh d6, HDQT x4c dinh phuong huéng hoat dong cua Cong
ty ndm 2018 nhu sau:

1. Phén dau chi dao, quén trj hoat dong ctia Cong ty tiép tuc én dinh va
phat trién, hoan thanh céc chi tiéu k& hoach ndm 2018 do Pai hdi ddng cb dong

giao.
2. Linh hoat trong viéc diéu chinh chién lwoc san xuét kinh doanh va du
tu ciia Cong ty phdt hop véi tinh hinh thyc té trong qua trinh hoat déng. Van
hanh, khai thac tot h¢ thong giéng khoan nuée ngdm dé chu dong v& ngudn nudc
cung cép khi ¢6 sw ¢é nude min xam nhép.
3. Tiép tue lidn két, phdi hop t6t véi céc nha ddu tu d& khai théc tét cong
sut ctia cdc nha méy nudc lién doanh, phuc vu t6t nhat nhu cu st dung nuée

.-



sach oua khéch hang trén co s¢ manh dan dau tu mo rong mang ludi cp nudce,
néng cép, thay thé cac hé théng dudng & ong cii hu hong, xubng cip, cai tao cong
nghé, tmg dung cong nghé méi trong san xudt, cung cip nude va quan Iy khach
hang.

4. Pau tv mua sim thém trang thiét bi, may mdc chuyén dung hién dai
phuc vu linh vue vé smh mbi truong, trién khai thye hig¢n dy an vuon wom cay,
xuong san xuat nudc uong dong chai, xuong stra chita co khi, dau tu néng cong
sudt tram cip nuée Céi Tic, thay thé thlet bi, may moc ci k¥ lac hdu c6 muc
tiéu hao nhién ligu, dién ning 1én dé tiét kiém chi phi san xuét.

5. Dbi méi phwong phdp quan 1y, didu hanh, phuong phap kinh doanh
trong linh vyc vén tai hanh khach bang xe buyt dé giam 13, phén d4u hoa vén va
c6 loi nhudn gop phan ting hidu qué san xuat kinh doanh ctia Cong ty.

6. Cung ¢, kién toan cac td chirc truc thugc Cong ty, nang cao ning lyc
quan 1y, didu hanh coa doi ngii lanh dao cp trung va cép cao dam bao hoan
thanh nhiém vu dugc giao, gép phan mang lai hiéu qua cao nhét cho Cong ty.

Trén ddy 1a Béo cdo hoat dong clia Hoi dong quan tri nim 2017 va
phuong hudng hoat dong ndm 2018. Kinh trinh Dai hoi ddng cb dong xem xét,
thong qua ! _

T/M. HOI DONG QUAN TRI

-
Noi nhin: ?4-/

- Nhur trén;
- HDQT, BKS, BTGP ;

- Pon vj trirc thude ;
- Luu: VT, nbn.

% HAUGIA! ; »

&
ANKH-T

Duwong Vin Theo

e



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phie

Hdu Giang, ngay A0. thdngﬁ: ndm ZW

Sé: 0% /BC—CTN-CTDT
- BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2017
KE HOACH HOAT DPONG NAM 2018

Cin ¢t ndi dung cudc hop Ban Kiém soat ngay 06/4/2018;

Thyc hién chtrc ndng, nhi¢m vy cua Ban Kiém soat (BKS) theo Ludt doanh
nghiép va Diéu ¢ to chirc hoat dong Cong ty, BKS tién hanh kiém soat qua trinh
hoat dong va bao cdo két qua thyc hién kidm tra, gidm sdt v6i mot sO ndi dung sau:

L. TINH HINH HOAT PONG CUA BAN KIEM SOAT

1. Hoat dong clia Ban kiém soat:

Ngay bt Ly do

' dau/khong con | 56 bui | Ty 1¢ khong
Stt Ho va tén Chircvu | 1. o .. |hop BKS| tham
la thanh vién ¢ham due | dw hop tham du
BKS ’ i) G el hop
1 |Ba: Nguyén Thanh Mai !‘ Truong | Ngay bét dau: - 04/04 | 100%
ban | ye70011
2 |Ba: La Thuy Phiéng Thanh | Ngay bit dau: ‘ 04/04 | 100%

vien 1 16/7/2016

% AP e ] SRR, B—— S
3 |Ong: Truong Hitu Thanh Thanh | Ngay bét dau: | 03/04 75% Béan
vién | 16/7/2016 ! cong tac

_BKS di t6 chirc 04 cude hop, thong qua ndi dung Bao cdo dinh ky 6 thang
cubi nam va ca nim 2016; Bao céo cac quy, 06 thang dau nam 2017, trong d6 tham
gia phéi hop 01 cudc hop gitra BKS véi Chu tich HDQT, théng nhit dé cuong béo
c4o va ké hoach cong tac 6 thang.

- Xay dung Chuong trinh, ké hoach hoat dong ctia BKS nam 2017,

- Tham dinh tai liéu Dai hoi ¢ dong nam 2017.

_ Thdm dinh Béo céo tai chinh, Bdo cdo hoat dong SXKD quy 1, quy II, ban
nién, quy I1I nam 2017,

- Tham dinh B4o cdo hoat dong ctia HDQT, BTGD.

- Giam sat qua trinh 4 chire Pai hoi dong ¢d dong thudong nién nam 2017.



- C6 y kién bing van ban v& K& hoach tai chinh nim 2017;

- Pé nghi stra doi, bd sung mot $d Quy ché: Quy ché tra luong, thudng Ngudi
quén ly va Nguoi lao dong; Quy ché tuyén dung, dao tao, quan ly nhan su; Quy ché
Quan ly ng va Quy ché Quan ly Tai chinh; Quy ché Thi dua khen thudng...

_ Giam sat viée cong bd thong tin, béo cdo vé Uy ban Chimg khoan Nha nudc,
S& Giao dich chimg khoan theo quy dinh.

A A

- Thuc hién bo sung Chuong trinh, Ké hoach céng tac ciia BKS ndm 2017 ve
viéc bao cdo dinh ky hang quy theo Cong vén s6 405/UBND-KT ctia UBND tinh
Hau Giang.

- Thuc hién béo-cao dinh ky v& UBND tinh, S& Tai chinh ding quy dinh.

- Giéi thiéu don vi Kiém toan doc 1ap v6i HDQT va tham gia ching kién kiém
ké 6 thang dau nim 2017, so4t xét BCTC béan nién 2017.

- Ra soat cac quy dinh, quy ché cong ty hién hanh;

- Pio tao vé quan tri cong ty: c6 02 thanh vién BKS tham gia khoa hoc do Hoi
Cép thoat nudc Viét Nam va Hiép hdi hop tac nganh nude ciia Duc td chire.

2. Sw phoi hop hoat dgng gilta BKS voi HPQT, BTGD, can bd quén ly va o
dong:
a) Péi véi HDQT, BTGD, cdn bj quin Ij:

BKS da phdi hop tdt vai HPQT va Ban diéu hanh trong cong tac kiém tra,
giam st tai cac don vi tryc thuge cling nhu by méay tham muu, diéu hanh Cong ty.
Qua d6, BKS thong bao, bdo cao két qua cdng tac kiém tra, giam sat voi HDQT va
Ban didu hanh dé c6 nhitng bién phéap xir 1y kip thoi nhiing van dé ton tai nham nang
cao nang luc quan ly.

Nam 2017, HDQT da ban hanh 03 nghi quyét; 14 Quyét dinh trong chi dao
didu hanh. Thanh vién HPQT 1a Nguoi dai dién von nha nuéc di xay dung Chuong
trinh, k& hoach cong tac nam 2017 ngay 20/3/2017 va thuc hién diéu chinh theo yéu
cAu ctia UBND tinh tai Chuong trinh, K& hoach cong tac nam 2017 s6 10/KH-CTN-
CTDT ngay 05/05/2017.

Thanh vién BKS da tham du kha day du cac cude hop do HPQT va BTGD
moi tham duy, cu thé:

Ngay, thang, Noi dung Thanh phan
niam
06/2/2017 ZC6y kién vé K& hoach SXKD |- Thanh vién HDQT
2017, chi dao sat cac chi tiéu - Trudng BKS

- Ban v& chuyén déi md hinh xe | - Thu ky HDQT
buyt; Thanh lap To co khi.

03/3/2017 _ Chan chinh cong tac bao céo va |- Thanh vién HDQT
su phoi hop ctia cac phong, ban; | - Truéng BKS

- XD tram cép nuéc Luong Tém, | - Thu ky HDQT
Vinh Thuin Déng; MRML cap
nude xa ndng thon moi.

20/3/2017 ~ Chéan chinh co ché hoat dong |- Thanh vién HDQT
phdi hop; Thuc hién tdt vai tro | - Trudong BKS




tham muu ddi véi lanh dao cua | - Thu ky HDQT i
cac phong. - TP.TC-KT, KTT
- Lanh dao P.TC-HC
27/3/2017 _Ban cong tac chbt s6 liéu bao |- Chi tich HDQT
céo, théng nhat ngay hop so két | - Ban TGD
Cong ty. - Ban Diéu hanh Cty
.. Chi dgo cdng tc chuan bj|- Truong BKS
PHD c¢6 dong nam 2017.
01/06/2017 |- Ban théng nhét chon don vi|- Thanh vién HDQT
Kiém toan doc lap (VietValues) |- Thanh vién BKS
- Thong qua Nghi quyét 03, ban | - Thu ky HDQT
hanh Quy ché tra luong, thudng
Nguodi quan ly va Nguoi lao
dong; Quy ché tuyén dung, dao
tao, quan ly nhén su;
31/7/2017 ~ Ban vé K& hoach SXKD, K¢ |- Thanh vién HDQT
hoach tai chinh nam 2018 - Thanh vién BKS
- Thu ky HPQT
- K& toan trudng
. - Trudng phong TC-KT
07/08/2017 |- Lam viéc theo Bién ban so |- Chi tich HDQT
25/BB ngay 24/7/2017 - Ban TGD
- Phong TC - IKé toan bdo cdo | - Thanh vién BKS
giai trinh v&i Kiém toan doc lap. |- Ké toan trudng
- Trudng cac phong, ban
02/10/2017 | - HPQT thong qua viée iy quyén |- Thanh vién HDQT
ctia TGP dbi véi Cha tich HPQT |- Truéng BKS
@r ngdy  01/10/2017  dén |- Thu ky HDQT
30/10/2017.
16/10/2017 - Hop HPQT m¢ rong vé 02 Bién | - Thanh vién HDQT
ban ngay 24/7/2017 va Bién ban | - Thanh vién BKS
hop ngay 07/08/2017 - Thu ky HDQT
- K& toan trudng
- Truéng, phé cac phong,
ban
- Gidm dbc cée chi nhanh
31/10/2017 - HPQT thong qua Bién ban ban | - Thanh vién HPQT
giao cong viéc TGD theo ly | - Truong BKS
quyén - Thu ky HDQT
- Du thao Quyét dinh thanh lap |- Trudng phong TS chirc -
mdéi BQL Mot du an. Hanh chinh

BTGD da tao didu kién cho BKS trong vigc thu thap thong tin, tai liéu lién
quan dén hoat dong SXKD cia Cong ty khi ¢6 yéu cau. Céc thanh vién HPQT,
BKS, Ban Pidu hanh c6 su doan két, trong cong tac quan tri, giam sat, didu hanh
hoat déng SXKD ngay cang sau sat hon. Bén canh van con mot s6 can bo quan ly
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phéi hop chua nhip nhang véi thanh vién BKS do con han ché trong y thirc nhiém
vu ctia don vi minh quan ly.
b). Ddi véi co dong:

Trong nam, BKS khong nhén dugc y kién nao cua ¢d dong hogic nhom cd
déng yéu cau kiém tra cdc van dé lién quan dén cong tac quén ly dieu hanh Cong ty.
3. Kiém soat ni dung hoat dng ciia Ban diéu hanh:

- V& cong téc t6 chuc:

Cong ty thyc hién quéan ly can bo, nhan vién chit ché va hop ly hon, lanh dao
cong ty ludn quan tam va co6 sy diéu chinh kip thoi vé nhan su, tiing budc hoan thién
bd may to chirc. Trong ndm da ban hanh nhiéu Quy ché, quy dinh nhdam dém bao
cong tac quan ly chat ché, dang phap luat, va dang ra soat tiep tuc sira doi mot so
quy ché, quy dinh ding huéng dan cua Nha nude hién hanh.

Tuy nhién néng luc mot s6 can bd phong nghiép vu con han ché, chua thyc
hién tét vai tro tham muu cho Ban lanh dao cong ty, con troéng chd vao cap trén,
cham tré va con sai sot trong cong tac.

- Chinh sach d6i véi nguoi lao dong:

Thuc hién day dd cdc thu tuc dang ky Nbi quy lao dong, ky Thoa ude lao
dong tap thé tai Hoi nghi Nguoi lao dong; trich ndp bao hiém dung quy dinh, giai
quyét day du ché do thai san, 6m dau cho ngudi lao dong.... tuy nhién viéc bao cao
Quy tién luong, thuong ndm 2017 va trinh phé duyét chua kip thoi theo quy dinh.

- Cong tac chdng thét thoat nudce: ting cudng quan ly chéng that thoat nudc, mang
lai hiéu qua, trong nam ty 1¢ thét thoat giam 1%.

- Cong tdc M rong mang ludi cap nude va dau tu xay dung co ban:

Thyc hién quyét toan 33 cdng trinh MRMLCN véi chidu dai ,63.812 mét éng
céc loai, gia trj 13,404 ty dong; thuc hién 22 cong trinh XDCB v6i tong gid tri quyet

toan la 1,788 ty dong bao gdm céc linh vyc cai tao, ndng cap cong trinh cap nudc va
do thi.
- Cong tac tai chinh — ké toan:

Trong cOng tac ké toan ¢6 tuan thu cac quy dinh théng ke, 1ap béo céo ké toan
dang phdp luét, co xdy dung Ké hoach tai chinh hang ndm, thyc hién bdo céo tat
chinh va cong b thong tin tai chinh ding thoi gian quy dinh; tuy nhién trong xay
dung Ké hoach tai chinh hang nam cAn can ddi, diéu chinh gidm tong chi phi chua
¢6 lwong va tang thu nhp cho ngudi lao dong;

V& cong tac tai chinh: tham muu chua t6t trong thuc hién bao cdo ‘quyét toan vé
Quy lwong, thuong thye hién trong nam va muc dich sir dung Quy tién luong theo
Théng tu 28/2016/BLD-TBXH ngay 01/09/2016 ctia B6 Lao dong-TB&XH.

4. P4anh gia tinh hinh hoat dong va tai chinh nam 2017

4.1. Két qua san xuit kinh doanh



STT CHI TIEU PVT NGHI THUC | SO VOI
QUYET HIEN NQ (%)
PHDCD
2017
1 | San lugng nudce tiéu m’ 9.150.000 9.002.413 98,39
thu
2 | Ty 18 thét thodt nudc % 18,5 17,5 105,7
3 | Téng doanh thu 1.000d | 152.064.477| 172.270.241 113,3
4 | Téng chi phi 1.000d | 141.057.924 | 161.153.452 114,2
5 |Loi nhuan trude thué | 1.000d | 11.006.000 |  11.116.789 101,0
6 | Chi phi khong dugc 1.000d
trir 76.386,24
7 | Loi nhuén sau thué 1.000d 8.805.000 8.878.153 100,8
8 | Ty suét Co tire/ CP % 1,93 1,96 101,6

thoat nude giam 1% so véi ké hoach; loi nhudn vugt
tie trén ¢d phéan ting 0,03%; riéng chi ti

Nhin chung Céng ty hoan thanh vugt cdc chi tiéu Nghi quyét d@ ra, ty 1¢ that
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1% so v6i ké hoach; ty suét co

( éu San luong nude khong dat ké hoach va
téc do tang doanh thu chua bat kip toc do tang chi phi.

4.2 ThAm dinh bo co tai chinh cia Cong ty nam 2017:

s e _ ; Dvt: ‘dé‘ngv
ST CHI TIEU SO PAUNAM | SO CUOI NAM
T
A | TAISAN 343.811.641.541 | 366.051.235.658
1 | Taisan ngz"m’ han 90.909.058.635 92.168.207.246
| Ti‘én va cac khoan tuong duong 5.455.722.582 3.049.264.458
tien
1.2 | Cac khoan phai thu 70.240.944.925 77.297.886.275
1.3 | Hang ton kho 15.212.391.128 11.820.502.045
1.4 | Tai san ngan han khéc 554.468
2 | Tai san dai han 252.902.582.906 | 273.883.028.412
2.1 | Tai san c6 dinh 208.599.814.176 | 220.472.350.444
2.2 | Tai san dé dang dai han 27.351.649.967 | 38.629.194.8367
2.3 | Tai san dai han khéac 16.951.118.763 14.781.483.101
B | NGUON VON 343.811.641.541 | 366.051.235.658
1 | No phaitra 70.936.762.264 64.687.216.276
1.1 | No ngan han 70.936.762.264 |  64.687.216.276
1.2 | No dai han - -
2 | Ngudn von chii s hitu 272.874.879.277 | 301.364.019.382




2.1 | Vén cht s¢ hitu 272.874.879.277 | 301.364.019.382

- | Vén gép cita Chii s¢ hitu 174.788.353.002 | 174.788.353.002
2.2 | Nguon kinh phi va quy khac - -

BKS da thuc hién thAm dinh bao céo tai chinh, xem xét bao cdo kiém toan doc
lap, Cong ty thuc hi¢n ding cac quy dinh Luat K& toan, cac chuan myc k& toan Viét

Nam, dong thdi phit hop voi dic diém hoat dong SXKD ciia Cong ty. Tai thoi diém

31/12/2017 cdng trinh Di doi mang ludi cap nudc tir TX. Nga Bay dén xa Tan Phu
Thanh va tam Gng nigdn sach mua xe chuyén dung dé dua vao phuc vu hoat dong
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SXKD nhung van chua chuyén khoan muyc Ngudn von chu so hitu vi dang tién hanh
lam thu tuc tang von.

4.3. Mt s6 chi tiéu ddnh gia khai quat tinh hinh hoat djng nam 2017:

SO VOI
ST R £ R . s NAM
| MOT SO CHI TIEU TONG HOP | PVT | NAM 2017 TRUGC
g (tang(+)/giam(
)
1 Co cau tai san
1.1 | Tai san dai han/ Tong tai san % 74,82 1,26
1.2 | Tai san ngin han/ Tong tai san % 25,18 (1,26)
2 Co cAu nguon von
2.1 | No phai tra/ Tong nguon von % 17,67 (2,96)
2.2 | Ngudn von chi SH/Tong ngudn von % 82,33 2,96
3 Kha ning thanh toan
3.1 | Kha niing thanh toan hién hanh lan 1,42 0,14
3.2 | Kha ning thanh todn nhanh lan 1,24 0,17
4 | Ty suit sinh 1oi
4.1 | Ty suat LNST / Doanh thu thuan % 5,27 (0,58)
4.2 | Ty sudt LNST /Tong tai san % 2,43 (0,14)
43 | Ty suat LNST /Vén dieu 18 % 5,08 0,03
4.4 | Ty suét LNST / Ngudn von CSH % 2,95 (0,29)
| 4.5 | Ty sudt LN trirge thué/Vén chu SH % 3,69 (0,36)
5 | Ty suét tbng ng/ Von chit SH % 21,46 (4,54)
6 | Thué va cac khoan phai nop NSNN | dong | 2.103.520.346

Tir mdt s6 chi tiéu tdng hop néu trén, nhan thdy tinh hinh tai chinh c6ng ty an
toan (Hé so H= 1,1): kha nang thanh toan ting so véi ndm trude va 1én hon 1; Cong

ty mé rong dau tu dai han va dugc tai trg nén Nguon von chu s¢ hitu va Tai san dai
han ting; ty 1é ng gidm; tuy nhién Ty suat sinh lgi chua cao.



5. Kién nghi:

- Cong ty can tiép tuc ra soat, sira ddi, bd sung mot s6 quy ché, quy dinh noi bo
dép Gng yéu chu quan 1y trong tinh hinh méi: vé tham quyén ban hanh, ndi dung
quan ly, phan cap, phan quyén, ché dd béo cdo viéc thye hién.

- Can thyc hién ding quy trinh vé xdy dung va st dung cdc loai quy tai cong ty,
nhét 13 Qu tidn luong theo Thong tw 28/2016/BLD-TBXH ngay 01/09/2016 ctia Bo
Lao dong—TB&XH. .

II. K. HOACH CONG TAC NAM 2018
Ban Kiél\n soat xdy dung va to chire thuc hién theo ké hoach, chwong trinh
hoat dong di de ra trong ndm 2018; trién khai 16 trinh thuc hién va phoi hop vdi cac
don vi thugc cong ty, bao cdo két qua voi Chu sé hitu dinh ky hang quy, béo cdo
trudc Dai hoi dong cb dong thuong nién (Pinh kem Ké hoach cong tae nam 2018
ciia BKS s6 04/KH.BKS ngay 13/3/2018).
Trén day la nhiing ndi dung co ban vé két qua hoat dong cua BKS trong ndm
2017 va ké hoach hoat ddng nam 2018.

Noi nhin:

- UBND tinh, So TC;
- BCD PM&PTDN;
- TV HDQT, TGD;

- Thanh vién BKS;

- Luu: TCHC,BKS.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CTN-CTDT HAU GIANG Poc lip - Ty do - Hanh phiic

Héu Giang, ngay A6 thang 04 ndm 2018

S6: 04/ TTr-HPQT .-

TO TRINH
V/v thong qua Bdo cio tii chinh dd dwoc kiém todn niim 2017

Kinh giri: Dai hoi dbng cb dong Hawasuco

Cén cit Luat Doanh nghiép s6 68/2014/QH13 ban hanh ngay 26/11/2014;

Cén cir Diéu 1¢ Céng ty C6 phan Clp thoat nude-Cong trinh dé thj Hau
Giang(sira dbi, bd sung ndm 2016),

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong Co dong théng qua Bao
cdo tai chinh nim 2017 cta Céng ty da duoc kiém toan béi Cong ty TNHH Kiém
toan va tu vAn Chudn Viét.

Béo cdo tai chinh ndm 2017 da duoc kiém toén va cong bé thong tin theo
quy dinh, dong thdi duge dang tai trén website cia Cong ty Cb phin Cép thoat
nude — Cong trinh d6 thj Hau Giang, gdm céc ndi dung sau:

A. M{t s6 chi tiéu tai chinh co' ban trén BCTC d kiém todn nim 2017:

1.  Tong tai san: 366.051 trd
o o R 103 {1 B e ———— 64.687 trd
3.  Doanh thu thuin: 168.418 trd
4, Vbn chi sé hitu: 301.364 trd
5. Loi nhu@n trude thué: 1 1.1.1 6 trd

6.  Loi nhuan sau thué: 8.878 trd



B. Y kién ciia don vi kiém tosn djc lip vé BCTC nim 2017:

“Béo cdo tai chinh dd phan anh trung thuc va hop 1y trén cdc khia canh
trong yéu tinh hinh tai chinh ctia Céng ty C6 phén Cép thoat nwéc — Cong trinh d6
thi Hau Giang tai ngay 31 thang 12 nim 2017, ciling nhu két qua hoat dong kinh
doanh va tinh hinh hru chuyén tién t& cho nim tai chinh két thiic cing ngay cua
Céng ty C6 phan Cép thoat nudc — Cong trinh d6 thj Hou Giang duge 1ap phi hop
vé6i chudn myc ké toan, ché d¢ ké toan doanh nghiép Viét Nam hién hanh va cac
quy dinh phép ly ¢6 lién quan dén viéc l4p va trinh bay bdo cdo tai chinh.”

Nhu vdy, ¥ kién cia don vi Kiém toan doc 1ap da dong y chip nhén toan
phan Béo céo tai chinh nim 2017 ciia Cong ty.

Kinh trinh Dai hdi dong ¢ déng xem xét,thdng qua.

Tréan trong !
- TM. HQI PONG QUAN TR
Noi nhn: "~ CHU TICH
- Nhu trén;
- HPBQT; BSK;
- Luu VT.




CONG TY CO PHAN
CTN-CTPT HAU GIANG

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap - Tw do - Hanh phic

Hau Giang, ngay A6 thdang 04 ndm 2018

HA“AS[ 1O
86: 05 /TTr-HDQT

TO TRINH

V/v Phwong 4n phén phdi loi nhufin va chia ¢d tiee nim 2017

Kinh gtii: Pai héi dong c6 dong Hawasuco

Cin ctr Piéu 18 Cong ty C4 phan Cap thoat nude - Cong trinh d6 thi Hau
Giang (stra dbi, bb sung niim 2016);

Cén ctr Bdo cdo tai chinh nim 2017 dé duge kiém toan,

Hoi dong quan tri Coéng ty Cé phan Cép thot nuéc - Cong trinh d6 thi

Hau Giang kmh trinh Dai h¢i dong cd dong thong qua phuong an phan phéi loi
nhuén va chia ¢ ttrc ndm 2017 véi nhiing ndi dung sau:

1. Phwong 4n phén phoi lgi nhuén niim 2017;

. A e So NQ nim
TT CHI TIEU | BVT| SOTIEN | . (dat %)
1 | Lginhuan truéc thué TNDN Trd 11.116 101%
2 | Trich quy phat trién KH&CN | Trd 0
x ok A A
3 Th:l.e tlm nhip doanh nghiép Trd 2238 101,68%
phai nop
4 | Loi nhuin sau thué TNDN Trd 8.878 100,82%
Trich quy dau tu phét trién (30%) | Trd 2.663 100%
Trich Qu§ khen thudng, phuc loi o o=l e
| Trd ] 0
cho ngudi lao ddng (30%) ! S0 10025
Trich Qu¥ thuong Nguoi quan ly
Trd 0
Cong ty (1,5%) r 133 100%
Loi nhuin chia ¢ tire :
: D T d s 0,
5 (38,5% LNST), r 3.419 100%
6 | Ty sufit cb tirc/Vén cd phin % 1,956 101,6%




2. K¢ hoach thyc hién chia cd tire nim 2017:

- Thoi gian chdt danh sach cd dong nhén ¢6 tic: chadm nhét ngay
25/5/2018.

- Phuong thic chi tra: Tra bing tién mit hodic chuyén khoan.

- Thoi gian thdng bao chi ¢b tirc : Sau ngay 25/5/2018

- Thoi gian chi trd: Trong vong 45 ngay ké tir ngay ra thong béo chi cb tirc

- Dia diém nhan ¢ tirc bing tién mit: Phong Tai chinh — Ké toén, Cong
ty C6 phén Cép thodt nuéc — Cong trinh db thj Hau Giang. S6 263, dudng Trin
Hung Bao, Khu vye 3, Phudng V, thanh phd Vi Thanh, tinh Hau Giang.

Kinh trinh Dai hoi ddng cb dong xem xét, théng qua.

Tran trong !

TM. HQI PONG QUAN TRI

Noi nh{in:wfﬂ'
- Nhu trén;
- HDQT, BKS;
- Luu: VT.




CONGTY COPHAN  CONG HOA XA HOI CHU NGHTA VIET NAM
CTN-CTPT HAU GIANG Doc ldp - Tw do - Hanh phiic

Hgu Giang, ngay 46 thang 04 ndm 2018

HAWASUCO
S6: 06 /TTr—HDQT

TO TRINH
~V/v Phé duyét phu'o'ng an san xuat kinh doanh, ké hoach tai chinh
va ké hoach quy tién lrong niim 2018

Kinh giri: Pai hoi dong cb déng Cong ty C5 phin Cap thoat nudc -
Cdng trinh do thi Hau Giang

Cin cir Piéu 18 Cong ty C phin Cép thoat nudc - Cong trinh d6 thi Hau
Giang (stra ddi, bd sung nam 2016);

Ciin cit K& hoach san xuft kinh doanh ctia Céng ty ndm 2018,

Hoi dong quan tri Céng ty kinh trinh Dal hoi dong co dong thong qua
phuong 4n sén xuat kinh doanh, k& hoach qu§ tién lwong va ké hoach phéan ph01
loi nhudn ndm 2018, nhu sau: .

1. Phwong an san xuit kinh doanh va ké hoach tai chinh nim 2018:

STT | CHi TIEU Bt‘;'l'l‘h"i Kézg‘;gch
1 | Véndidulg Trd 248.783
2 | San luong tiéu thy nude sach m’ 9.501.700
3 | Doanh thu | | Trd 174.342
i ——— Trd 162.653
5 | Loi nhuan trude thué Trd 11.689
6 | Trich qu§ phat trién khoa hoc & cong nghé Trd 0
7 | Loi nhudn sau thué Trd 9.351,2
8 | Ty suét lgi nhudn sau thué/vén didu 18 % 3,76
9 | Ty suét cb tirc/vén ¢b phin % 1,48




10 | K& hoach phén phéi lgi nhuén sau thué nim
2018 (Trich theo ty 1é % LNST)

10.1 | Trich Qu§ dAu tu phat trién 25% * LNST Trd 2.337,8
Trich Quy khen thudng, phuc 1gi cho ngudi lao
. ’ ' Trd .
102] 4ong (01 théng Irong) 34,2% * LNST : 3198
10.3 | Trich Quy thudng Nguoi quan Iy 1,5% * LNST Trd 140,2
10.4 | Loi nhusn dé chia cb tire 39,3% * LNST Trd 3.675

2. Ké hoach Quy tién lwong Ngwdi quén 1y va Quy tién lwong Ngudi
lao dong nam 2018:

- Qu¥ tién luong Ngudi quén Iy: 1,954 ty ddng/nim.

(Ngudi quan 1y gdm: Chi tich HDQT, Truéng ban kiém soat, Ban Téng
Giam dbc, Ké toén trudng).

- Qu¥ tién luong Nguoi lao dong: 43,766 ty ddng/nim.

Trén dy 12 ndi dung to trinh v& phuong 4n san xuét kinh doanh, ké hoach
tai chinh va ké hoach quy tién lrong nim 2018.

Kinh trinh PHPCD xem xét, thong qua.

Tréan trong !
TM. HQI PONG QUAN TRI
Noi nhan: V4% CHU TICH
- Nhur trén; '
- - HPQT, BKS;
- Luu: VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CTN-CTPT HAU GIANG Dgc lap - Tw do - Hanh phiic

Hau Giang, ngayA6 thang 04 ndm 2018

S6: 04/T l"r—HBQT
TO TRINH
(Ve v1ec Thong qua Phu’ung 4an phét hanh cb hleu

dé ting von cd phan cia nha nwéc tai Cong ty tir nguon von dau tw
x4y dwng co' ban do ngin sich nha nuéc cip)

Kinh giri: Dai hoi dong ¢b déng Hawasuco

-Cdn ctr Ludt doanh nghiép sé6 68/2014/QHI3 do Quéc hoi nuée
CHXHCN Vi¢t Nam ban hanh ngay 26/11/2014;

-Cén ctr Lugt chimg khodn sé 70/2006/QHI1 do Quéc héi nude
- CHXHCN Viét Nam ban hanh ngay 29/06/2006;

- Can ctr Ludt sira dbi, b6 sung mot s6 didu cia Lugt Chung khodn do
Quéc hoi muée CHXHCN Viét Nam théng qua ngay 24/11/2010;

- Céin cit Nghj dinh 56 58/2012/NP-CP ngay 20/07/2012 Quy dinh chi tiét
va hudng ddn thi hanh mét s6 diéu cia Ludt Chitg khodn va Ludt sia ddi, bd
sung mot s6 diéu cia Ludt Chimg khodn; Nghi dinh s6 60/2015/ND-CP sita ddi,
bé sung mot s6 diéu cia Nghi dinh 58/2012/NP-CP;

- Céin cik cong vin 56 447/UBND-KT ngay 22/3/2018 ciia UBND tinh Hau
Giang v/v chii triwong b6 sung ting vén diéu 18 ciia Céng ty C6 phan Cdp thodt
nwoe — Cong trinh dé thi Hau Giang;

- Cén cte Piéu 1¢ 16 chike va hoat dgng cia Céng ty C6 phan Cdp thodt
nuce — Céng trinh do thi Hiu Giang;

- Va cde véin ban phdp ludt hién himh c6 lién quan

Hoi dong Quan tri Cong ty Cd phén Cép thodt nudc — Cong trinh d6 thi
Hau Giang kinh trinh Dai hoi dong c6 dong thong qua Phuong 4n ting vbn cd
phén ctia nha nudc tai Cong ty tir ngudn von diu tu xay dung co ban do ngéan
sach nha nuéc cdp véi ndi dung nhu sau:



I. N§i dung phwong 4n:
1) Muc dich phat hanh:

Dot phat hanh ¢d phiéu ndy nhdm muc dich ghi nhén ting von gop cia
nha nudc tai doanh nghiép tir cic ngudn vén dau tr XDCB ma nha nude da cap
ngan sach dau tu sau khi cac cc cong trinh ddu tu ndy dd dwoc dua vao hoat
dong va stt dung cho san xuét kinh doanh.

2) Mtic ting von diéu 18 dy kién:

+ Téng gia trj cac cong trinh d& dau tr bing ngudn ngan sach nha nude
cap: 73.994.561.058 dong (Chi tiét dinh kém t& trinh)

+ Vén diéu 18 truéc phat hanh: 174.788.350.000 ddng.
+ 86 von diéu 18 dy kién tang cho nha nuéc: 73.994.560.000 ddng
+ Von diéu 1¢ sau khi phat hanh: :248.782.910.000 ddng.

3)Tén cb phiéu: HGW (C6 phiéu Cong ty Cb phan Cép thoat nuée —
Cong trinh d6 thi Hau Giang).

4) Loai c6 phan: C5 phén phd théng. |

5) Ménh gia c6 phiéu: 10.000 ddng/ c¢d phiéu.

6) Tong 56 cb phiéu:17.478.835 cb phiéu

7) S6 lwong c6 phiéu dy kién phét hénh ting v6n nha nude: 7.399.456 cb phidu.

8) Tong gi trj cd phiéu phat hanh theo ménh gi4: 73.994.560.000 déng

9) S5 lugng ¢b phidu sau khi phét hanh: 24.878.291 ¢ phidu

10) Tdng gi4 tri c6 phiéu sau khi phét hanh theo ménh gia: 248.782.910.000 dong

IL ny quyén cho HDQT

Dai hoi ddng cb déng tiy quyén cho Hoi déng quan tri thuc hién cdc cong
viéc lién quan t6i viéc phat hanh nhu sau:

-B& sung, chinh stra ndi dung phuong 4n cho phu hop trong qua trinh
thwe hién cac thu tuc ting von nha nudc.

-Tién hanh céc thu tuc lién quan véi Uy ban Chimg khoén Nha nuéc,
Trung T4m Luu ky Chimg khodn, S& Giao djch Ching khoan Ha Nbi, S& Ké
hoach va Pau tu tinh Hau Giang.



- Thyuc hién bdo cdo va hoan tit tha tuc ding ky thay déi von didu 1é va
diéu chinh Gidy chimg nh4n diing ky kinh doanh véi S¢ ké hoach va Diu tu Hau
Giang sau khi ¢ Béo céo két qua phét hanh 16n UBCK.

- Cée van dé khac c6 lién quan dén viéc phat hanh.

Hoi ddng Quén trj Kinh trinh Dai hoi ddng cb dong théng qua

Trén trong !

Noi nhin: W
- Nhur trén;

- HbQT, BKS;
- Lvu: VT.

TM. HOI PONG QUAN TR]
CHU TICH

‘»/  cOPHAN

= | CAP THOAT
: ;




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CTN-CTPT HAU GIANG Poc lip - Ty do - Hanh phiic

Hau Giang, ngay 46 thang 04 ndm 2018

HAWASUCO
S6:08/TTr-HPQT

TO TRINH

V/v thoéng qua viée sira ddi, bd sung Pitu 18 Cong ty

Kinh giri: Pai hoi dong cb déng Cong ty C5 phan Cap thoat nudc —
Cdng trinh d6 thi Hau Giang

Can cir Luat Doanh nghiép s 68/2014/QH13 ban hanh ngay 26/11/2014;

Cén cir Can ctr Nghi dinh 71/2017/ND-CP ngay 6/6/2017 cta Chinh phu
huéng dén vé quan trj cong ty ap dung ddi véi cong ty dai chung;

Can cir Thong tu 95/2017/TT-BTC ngdy 22/9/2017 cta Bo Tai chinh
huéng dan mét s6 diéu cia Nghj dinh s6 71/2017/NBP-CP ngay 6/6/2017 cia
Chinh phii huéng din vé quén trj cong ty 4p dung dbi véi cong ty dai chiing;

Cién cir Piu 1¢ Cong ty C6 phin Cip thoat nude-Cong trinh d6 thi Hau
Giang(stra doi, b6 sung nim 2016) dugc Dai hdi dong cb dong thong qua ngay
16/7/2016,

Hoi ddng quan trj kinh trinh Dai héi ddng cb dong vé vide stra ddi va bb

“sung Diéu 18 Cong ty nhu sau:

Trén co s& ra soat Diéu 1& Cong ty hién hanh, Héi ddng quan tri nhan thiy
mdt s6 diéu khoan tai Diéu 1§ Cong ty cin dugc xem xét sita ddi, bé sung cho phu
hop v6i quy dinh phap luat va cdc yéu cdu quan tri va diéu hanh.

Noi dung chi tiét cac diém sira chira, bd sung Diéu 18 Cong ty dugc trinh
by tai Phu luc dinh kém T trinh ndy. Céc quy dinh cua Diéu 1& Cong ty dugc



9 X X i , [ y 5 5 A A
sua doi, bo sung s€ co hi¢u lyc ap dung tlr ngay duge Dai h$i dong c6 dong
thong qua.
Kinh trinh Dai hdi ddng cb déng xem xét,théng qua.
Trén trong !

Noi nhin: Lot
- Nhu trén;

- HBQT; BSK;

- Luu VT.

Dwong Viin Thq



CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CTN-CTDT HAU GIANG Pjc Iap - Ty do - Hanh phiic

Héu Giang, ngayAlthing 04 nim 2018

HAWASUCO

S6: 09/TTr-HDPQT

TO TRINH
V/v Tién hm'ng, thi lao ciia Hji dong quén tri,
Ban Kiém so4t va Thu ky HDQT niam 2018

Cin ctt Didu 18 Cong ty Cb phan Cip thoat nuéc - Cong trinh do thi Héu
Giang (stra ddi, bd sung nim 2016),

Hoi ddng quan trj Cong ty C6 phén cép thodt nude - Cong trinh db thi
Hau Giang kinh trinh Pai héi déng cb déng v& mirc luong, thi lao cia HDl ddng
quan tri, Ban kiém soat va Thu ky HDQT nhu sau:
1. Két qua thye hién chi thi lao HPQT, Ban Kiém soat va Thw ky
HPQT nam 2017:
Cong ty da thyc hién chi thu lao cho HPQT, BKS va Thu ky HPQT ding
ndi dung Nghj quyét cia PHDCD thudng nién dd thong qua, cu thé nhu sau:

G.x Mikc thitlao | SO S6 Tong cong
St Chke dawh (ddng/théng) | ngwdi | thang |  ddng/nim
A | Thi lao HPQT ' |
B R 2.500.000 4 :
2 | Uy vién thuong tryuc 4.000.000 1 2 42.000.000
SO - 2.000.000 4
3 | Thanh wen. 3.500.000 3 2 108.000.000
B | Thi lao Ban Kiém soat 60.000.000
- s . | 1.500.000 4 |
2 | Thanh vién 3.000.000 2 3 60.000.000
g Yy 1.500.000 4
C | Thu lao Thue ky HDQT 3.000.000 | 1 3 30.000.000
Tong cing (A+B+C) 240.000.000

Bang chit: Hai tram bon muoi triéu dong.




2. Kinh trinh PHPCP thong qua mire chi tién lwong, thit lao cia
HDPQT, Ban Kiém soat va Thw ky HPQT nim 2018:

a) Tién luong ctia Chii tich HDQT (chuyén tréch):
30.411.000 dong/thang * 12 théng = 364.932.000 ddng/n3m.

b) Tién luong cta Trudng ban Ban kiém sot (chuyén trach):
26.159.000d6ng/thang * 12 thang = 313.908.000 ddng/nam.

¢) Tién thi lao cia HDPQT, BKS va Thu ky HDQT (khéng chuyén trach):

se | chicdmn | Gheiiho | S| Taect
A | Thii laoc HPQT 174.000.000
1 | Uy vién thuong truc 4.000.000 | 1 48.000.000
2 | Thanh vién HDQT 3.500.000| 3 126.000.000
B | Thu lao Ban Kiém soat va Thu ky HDQT 108.000.000
1 | Thanh vién BKS 3.000.000( 2 | 72.000.000
2 | Thwky HPQT 3.000.000 | 1 36.000.000
Téng cong (A+B) 282.000.000

Bing chir: Hai trém tim muwoi hai tri¢u dong

Kinh trinh Dai h¢i ddng cb dong xem xét, thong qua.
Tréan trong !
TM. HQI PONG QUAN TRI

Noi nhin: "

- Nhur trén;
- HBQT, BKS;
- Luu: VT,

e F— — - - N - D“’O’ﬂg Vﬁn Th? —



CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
CTN-CTDT HAU GIANG Pic Igp - Ty do - Hanh phiic

Hau Giang, ngay /G thang 04 nam 2018

S6: 410 /TTr-HPQT .

TO TRINH
V& viée Iva chon don vi kiém todn bdo cdo tai chinh nim 2018

Kinh giri: Pai hoi ddng c6 déng Céng ty Cb phin Cép thoét nudc -
Cong trinh do thj Hau Giang.

Céan ctr Ludt Doanh nghiép;

Cin cir Diéu 1§ Cong ty Cé phan Cép thoét nuéc - Cdng trinh d6 thi Hau
Giang (stra d6i, bd sung nim 2016),

Hoi dong quan trj Cong ty C phin Cép thodt nuéc - Cong trinh dd thi
Héu Giang kinh trinh Dai h¢i dong c6 dong thdng nhit chon danh séch cac don
vi kiém todn dc lap va dy quyén cho Héi déng quan trj lya chon don vj cy thé
c6 trong danh sich dé thuc hién viéc kidm toan bdo cdo tai chinh cia Cong ty
n#m 2018, gdm cdc don vi c6 tén sau day: )

1. Céng ty TNHH Kiém toan va Tu van Chudn Viét.

Dia chi: 86 33, Phan Viin Khée, P.13, Q.5, TP. Hd Chi Minh.

2. Céng ty TNHH Kiém toén va Tu vén A&C.

Dia chi: $6 02, dudng Trudng Son, P.2, Q. Tan Binh, TP. HS Chi Minh.

3. Cong ty TNHH Kiém toan & dich vu tinh hoc TP.HCM (AISC).

Dia chi: S6389A , duong Pién bién pht, P4., Q.3 , TP. H) Chi Minh.

Kinh trinh Dai hoi ddng cb dong xem xét va thong qua.
Tréan trong !

T - TM. HOI DPONG QUAN T
NOMICONG TY C* st hedton o CHU TICH
-mpoT, RHEN CEP e T
-Luu: VI.THOAT Nh, C Eewoaram c-cono

-CONG TRINH ZiSov iren oA
',10 TH HXU R@@@Qﬁr -|I falm:h@&,\mhmfmmlw
GIANG e, 20150453 95:67+07:60
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