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CONG TY CO PHAN TU VANPAUTU  CQONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG GIAO THONG VAN TAI Bﬁc lﬁp - Tw do - Hanh ph ic

Ha néi, ngay /7 thdang 04 ndm 2018

| BAO CAO THUONG NIEN
CONG TY CO PHAN TU VAN PAU TU VA XAY DUNG GTVT
NAM BAO CAO 2017

I.  Thong tin chung
1, Théng tin khdi qudt
- Tén giao dich: TVG
- Gidy chiing nhan ding ky doanh nghiép s6: 0100104570
- Vbn didu 1&: 20.295.890.000dbng
- Vbn déu tr cta ch s¢ hitu: 20.295.890.000d6ng
- Piachi: 86 26, ngd 371, Kim md, Ba Pinh, Ha Noi
- S6 dién thoai:
- S6Tax: 024.3.8461.892
- . Website: www.tricc-jsc.vn
- Maicd phiéu: TVG
Qud trinh hinh thanh vaphat trién

Cong ty C6 ph’m Tu van Pau tr va Xay dung GTVT (TRICC), (ién thin 14 Vién
Nghién ciru thiét ké Puong sit duge thanh lap tr nam 1959. Nam 1989 trén co so sap
nhdp 3 cdng ty: Cong ty Khao sat th1et ké Duong sit, Cong ty Nghién ctu Thidt ké dau
mdy toa xe, Ban Khoa hoc Kinh t& k§ thuat - Tong Cuc Pudng sit thanh Vién NCTK
Dudng sit. Pén nam 1994 dbi tén thanh Cong ty Tu van Péu tu va Xy dung. Thang
12/2005 hoan thanh viéc c6 phan ho4 chuyén doi tir Doanh nghiép Nha nude véi tén goi
14 Cong ty C6 phin Tu vin Dau tu va X4y dung Giao thong vin tai. Cong ty 1a don vi
khoa hoc k¥ thudt, tu vAn chuyén nganh Pudng sit c6 bé day kinh nghidm trén 50 nim
v& linh vue Dudng sit, 1a doanh nghi¢p hang I lién tyc tir ndm 1994 dén nay.
- Thang 01/2010 cong ty chinh thire duwoce niém yét trén san Upcom.
2. Nganh nghé va dia ban kinh doanh:
% Nganh nghé kinh doanh: 7
- Hoat dong chuyén mon, khoa hoc va cong nghé khac chua duoc phin vao déau:
tu vn vé méi trrong.
- Hoat ddng dich vu h trg kinh doanh khéc con lai chua duge phan vao diu: Xuét
nhap khau cac mit ‘hang cong ty kinh doanh.
- Hoat dong kién trac va tu van ki thuat co lién quan
- Tu vin dau tu va xdy dung cde cong trinh giao théng gdm:
+  Lap quy hoach, bdo cédo dau tu, dy an diu tw xdy dung cong trinh va mua sim
thiét bi va phuong tién van tai;
+  Khéo sat, Thlet l\e va lap tong dur todn céc cong trinh giao théng duomg sit va
dudmg b (bao gdm: ciu, ham, cbng, dudmg, ga, tram, hé théng thdng tin tin hiéu, xay
dung cong nghiép va dén dung);
+  Thiét ké déng médi, phuc hbi, hodn cai ddu may, toa xe. phuong tién thidt bi co
khi chuyén ding cho nganh dudng sat;



+  Tham tra cdc béo cdo dau frr va dy 4n diu tu, thdm tra thiét ké va du todn cong
trinh;
+ T vén kiém dinh, tw vin giam sat chét lugng thi cdng xdy dung cic cOng trinh
giao thong. Tu van quan 1y du an dau tr xdy dyung cdc cong trinh giao thong, T vin
soan théao cc quy trinh, quy pham, tidu chuin k¥ thudt chuyén nganh giao théng van
tat,
+ Tu vén glam st chit lwong qua trinh Hp dat va chuyén giao cong nghe may
moce, thiét b «cOng nghi€p va cac phuong tién giao thong van tai;
+  Thiét ké ket céu cOng trinh dén dung va cdng nghiép,
+  Thiét k& c4p thoat nude;
-+ Thlet Ké mang thong tin, buu chinh vién théng cdng trinh xdy dung;
+  Thiét k& lap dat hd théng dign céng trinh giao théng;
o+ Giam sit thi céng xay dung d6i véi cong trinh dudmg diy va wam bitn ap dén
220KV, linh vuc: lép dat thiét bi cbng trinh, xay dung - hoan thién.
+  Thiét ké cong trinh dudng day va tram bién ap dén 35KV.
+  Khao sat dia chit cong trinh.
+  Khéo sat trac dia cong trinh.
+  Dich vu tu vén ddu thau: lap hd so moi thiu, danh gid hé so du thau.
Gidm sat xay dung va hoan thién cbng trinh dn dung, céng nghiép.
Thiét ké kién trac cbng trinh.
Quan ly dy 4n ddu tu xdy dung cbng trinh
Tu vén quén Iy chi phi dinh gi4 hang II.
Thi nghiém chuyén nganh x4y dung giao thdng.
- Xay dung cdng trinh cdng ich: Thi cbng x4y dung cdng trinh thyc nghiém va
cac c¢Ong trinh g dungtién bd khoa hoc k¥ thuat mai1.
- Budn bén may mée, thiét bi va phu ting khdc: Mua, bén miy méc thist bi va
phu ting thay thé:
- Kinh doanh bt dong san, quyén st dung dét thube chit so hitu chi st dung hac
di thué: Kinh doanh bat déng san v6i quydn s& hitu hodc di thué, cho thud viin phong
lam vige.
- Hoat dong ctia cac trung tim, dai Iy tu van, gidi thibu va mdi gidi lao dbng, vide
lam: cho thué nhan luc trong pham vi luét dinh.
- Cho thué may moc thiét bi va 0 ding hitu hinh khic: cho thué may mac thiét bi,
- Paily, mdi gidi, ddu gia: Dai Iy vé tau hoa
- Bén buén chuyén doanh khéc chua duge phan vao dau: mua bin phé lidu
- Bén buén thiét bi va linh kién dién t, vidn théng: Budn ban hang dién t, dite funh
- Cho thug xe ¢é co déng: Cho thu & to.
- Pho to, chudn bi tai lidu v cdc hoat déng hd tro van phong déc biglt khac: pho
to, chudn bj tai liéu
- Hoat déng hb tro dich vu tai chinh chua duge phén vao dau: Hoat ddng Tur vén dau
tu (khéng bao gbm tw vin phdp lut, tai chinh, ké todn, kidm todn, thué va ching khodn)
- Hoat d6ng Tu vén quan Iy (khéng bao gdm tw van phap ludt, tai chinh, ké todn,
kiém todn, thué va chitng khodn)
- Dia ban kinh doanh:TRICC cung cip cdc dich vu trong tit ca cic Inh vie lién
quan nhu: dudng sét, dudng b, céu, ham, xy dung din dung, cong nghip... trong
pham vi toan qudc vi khu vuc Péng A.

3.Thong tin vé mé hinh quéin tri, t6 chite kinh doanh va bp mdy qudin ly.

S



Khach hang

R -
ong
Giam doc
¥ T
T S A S S
| Y P ¥
LR Ry e e [ Ko ey G
: phang TVDT& AN TVE TVDT&X sat T vén
| dai X0 CAu Tf.XD D Co ce:)‘ngh Gian sAt
i dién han +Co~ng;1 didn trin va diu
| - va thiu
| gl"ao Théng
| théng tin
| tin
: hiédu
|
|
{
| ]
11 Dssn— by A b ., . —
§ B .
( ~£ ) oy : - ,l Y
Ph\on boi bao : (r Phong Quan 1¥y prr————
Eanh V&, 1lai ' ki
’ = inh doanh N N
chinh xe, tap Phing Tal
Nhan sy céng chinh ké
§ Loan
| . - J
Mmoo 25

4.Dinh hwing phdt trién

- Tiép tuc gilt vitng vai trd dau nganh trong finh vue Tu van Dudng sil va giao
théng do thi dé)ng thdt mo rdng thi ph?m trong cdc linh vire khic nlr Dudmg bod, dan
tir kinh doanh BAt déng sén. ..

I Tinh hinh hoat dong treng nam

1. Tinh hinh hogt djng san xudt kinh doanh
- Keét qua san xuat kinh doanh
- Tinh hinh thue hién so vai ké hoach



STT Chi tiéu Ké hoach | Thuc hién | Ty l T D/hll
1 | Sé&n luong ( ty dong) 102 90 %8,).%
: Doanh thu thuén { ty dong) 105 52,0% 49.6%
3 | Loi nhuén sau thué ( ty ctong) 228 2, (}46 8§9.7%
4 | Nop ngén séch (ty dong) 8,0
5 | Chi tré c0 tire dy kién 1A suat N[1
2. T6 chivc va nhin sw
Danh sach Ban diéu hanh
TT Hg va tén Gidi | Loai 4] Quar | Chirc vy j Ngay b TK s | SL Bin ehi Dida thogi Qub
tieh cé CMT | hé véi CBNB chid¢m op c
don can CBN i tich
g CBN B m
B il
NAT bo
1. | P& VanHat | Nam | Noi Chu 017072016 ¢ 015 | 49 CGTVT- 0903:£265 | VN
b§ tich CO0 {32 HamTo 08
HDQT 8356 1 04 Quan-
B R A
fimom
2. | Pham Viét Nam | Néi Uv- 25/412004 20 T hanii- DUEAOTSE | YN
Hing b3 HPQT; 1.4 fong 02
Phé 16 1 Bign- 1IN
TG
cty .
Xudn
3. | Pham Minh | Nam | Nbai Pho 10/10/2016 Binh—Tir | 09120443 | VN
Tudn bd TGH LiBm ~ 32
ety EN
Thii
4, | Nguyén Nam | Noi Phé Think, 09728688 | VN
Trudng bé TG g ug
Thanh oy o PaHN L i
T T Kham
5. | Bing Tudn | Nam | Noi UV~ | 26/03/2016 150 Thidu- | D9135880 | YN
Cudng b HOQT; 00 | Péng Pa 12
Phé 0 HN
TGD
cty o
6. | Nguyén Nam § Ngi Pho 08/04/2016 WI35153 | VN
Mink Giam b TGh Ra Bint - 27
ey AL o
| B T ’ )
7. | Nguyén N | Nbi KE [ 011142015 189, Neuvin | 09123174 | VN
Thuy Hao bd teén 794 Bitu- 19
trudng Quén
Thanh-
Ba Dinh -
HN

- Nhitng thay dbi trong Ban didu hanh: Tir ngay 01/05/2017 8ng V& Thanh Hign —

théi gitt chire Pho Tong Giam doc chuyén sang don vi cong tac khac.

3.

Tinh hinh dau tw, tinh hinh thuc hién cdc dy dn.



a)  Cdc khoan du tu 1on:
b)

va xdy dung Ha Noi.
4, Tinh hinh tdi chinh
a)  Tinh hinh tai chinh

khéng

Chi tiéu

Nam 2016

Céc cdng ty con, cdng ty lidn két : Céng ty C& phén Piu tu phat trién thuong mai

Cong ty me

Tong gia tri tai san

145.746.328.654

163.223.642.328

CNam2017 T
Hop nhit

166.578.001.640

Doanh thu thuin

79.419.466.143

52.095.608.446

L¢i nhuén tir hoat dong
kinh doanh

2.231.998.278

2953051.414

Lot nhuédn khac

600.019.487

Lgi nhuén trude thué

2.832.017.765

L¢i nhudn sau thug

2.189.998.910

2.046.555.676

(254.596.167) |
2698455247 |

U 2.052.726.540

53.612.620.152

©3.032.384.015

(311.490.031)

2.720.893.984

Ty B nhuin m o tie | 10% SiSmgmbang | T
- Céc chi tiéu khac
b)  Céac chi tiéu tai chinh chil yéu
TTNAmzov7
CHI TIEU NAM 2016 Cﬁng ty me ‘qu ﬂh?git i
1. Chi tidu vé kha ning
thanh toan I
+ Hé sb thanh todn ngn han 1,53 1.44 Lat
{TSLOMo npin han): I S
Tai san luu d6ng 145.746.328.654 1 163.223.642.328 166.578.001.640

(TSNH+TSDED

Ng ngén nan

94.852.148.783

112.635.476.870

+ H& sé thanh toan nhanh
(TSLB-hang tdn kho/ny
ngé.n han)

1,18

{,98

T4l sdn luu déng

145.746.3285.654

0,94

163.223.642.328 |

Hang tdn kho

33.456.459.167

52.597.880.958 |

166.578.001.640

56.046,854.898

No¢ ngan han

94.852.148.783

112.635.476.870

P A A A
2. Chi tiéu vé co ¢lu von

+ H& s& No/Téng tai san

0,81

Nog phal tra

| 111.888.565.912

117.452.999.223

0790 08
| 129.477.893.999 | 34.293.416.357




Tong tai san 145.746.328.654 | 163.223.642.328  166.578.001.640
+ He s No/Vén chii st it I D * AL
No phai trd 111.888.565.912 | 129.477.893 999 | 134.295.416.357
V5 oht & hirw 33.857.762.742 | 33.745.748.329 T 32282585283
3. Chi tidu vé ning lye hoat o T
gme i e
+ Vong quay hang tén kho
(Gi4 vbn hang ban/Hang ton 1.46 0.64 0,62
kho): 7 - |
Gid von hing ban 49.094.354.621 | 33.891.270.194 34.790.904.284
Hang tdn kho 33.456.459.167 | 52.597.880.958 T S6.046.854.808
+ Doanh thu /Téng tai sin 0,54 0.31 "ﬁ ) r__:_g—ff
Doank thu 79.352.614.765 1 52.095.608.446 53.612.620.152
Téng tai san 145.746.328.654 | 163.223.642.328 | T 06,575,001 640
4, Chi ¢iéy vé kha ning T T
sinh ko R
+ Hé sb Loi nhusn san 0,02 0,03 0,03
thué/Deanh thu I S
Lgi nhudn sau thué 2.189.998.910| 2.046.555.676 2.052.726.540
Doanh thu 79.352.614.765 | 52.095.608446 | 53.612.620.152
+ Hg s6 Loi nhun sau 0,06 0 06 (3,06
thué/Vén chi s hitu
Lt nhudn sau thud 2.189.998.910 | 2.046.555.676 2.052.726.540
Vén oh so hire 33.755.699.563 | 33.745.748.329 |  32.982.585.283
+ H& sb Lot nhudn san 0,01 o __"O. 01 ] A()j{)li
thué/Tong tai san - I ]
Lot nhuan sau thud 2.189.998 910 |  2.046.555.676 2.052.726.540
Téug i san 145.746.328.654 | 163.223.642.328 T 66.578.001.640
T Hé sb LN tt hoat dong 0,02 005 008
kinh doanh/Doanh thu S o S
Lot nhuga tir hoat dong 2231.998278 | 2.953.051.414 3.032.384.015
kinh doanh - | B e
Doanh thu 79.419.466.143 | 52.086.604.963 53.603.526. 172
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5. Co cc’i'y cé dong, thay doi vin diu tw cita chii 56 hivu
a) COphéin: 2.029.589
b) Cocduco dong

-
. . !
1T Thot diem 56 O dong fa cinbhdn | Hdehde 1
O TP DSVNGCann by
11 07/04/2017 135 CPIYTa XD G b
S RN 1L L
¢)  Tinh hinh thay d6i von din tu cta chi sa hitn

| _08nnote ozt

1T Tén co dong $& luong | SO luene | SHlwane | TH R
1525 B = S L N4 L
1| T6 chic 511052 | 25.18% | S1LN52) 25,189
2 | Canhén 1.518.537 74.82% 1 1518537 74.82%

T8ng cong 2.029.580 | 100% | 2.029.569 | 100%

6. Chinh sdch lién quan dén nguwdi lao r?‘e;ﬁn(;r ‘
a) 50 lao déng binh quén la 184 ngudi, mie thu nhip binh quin d6i vo neuon lao
dong 1a 11.191.000 dong/thang.

b)  Chinh sach lao dgng nham dam bao stc khoe, an toan va phic loi cha ngudi fao ddng
- Dam bao 100% ngudi lao ddng cd viée lam, tha nhép.

- Dam bao 100% ngudi lao dong trong dién duge dong BH: XH, YT, TN.

- Naéng béc lrong kip thoi cho ngudi LD co dhy du cde didu kign theo quy dinh cda
Nha nuée va ndi quy, quy ché ciia Cong ty.

- Tiép tuc td chire ce (6p dao ta0 ning cao nghiép vu chuyén mén, ngoai ngft, nghiép
vu quan Iy cho CBCNV, téng cudmg t6 chire cac chuong trinh tham guan hoe tp, dao a0
tai nude ngodi nhim néng cao chit luong ngndn nhan lue dé thue hitn nhimg dy an doi
hot yéu cdu vé k¥ thufit va cong nghé cao trong thdi gian trude m:fl_t va nhitg nam tiép
theo.

- T chtre kiém tra thue hién BHLD, dac biét quan tam téi fwc luong than gia cde du
an trong didm v xa try s& Cong ty.

- Tam tbt cong tac tuyén truyén giao duc, quan trigt cae chi truong, dudng 161, chinh
séch ctia Pang va Nha nudc, ciia Nganh, Cong ty dén toan thé ngudi LD,

- Tang cudng dau tr, d6i moi trang thiét bi nhim cai thidn moi trudmg lam viée, ning
cao hiéu suft cong t4c cho ngudi lao ddng déng thot thue hign 6t cong tac bao hd lao ding
theo quy dinh ctia Phap luét.

P



- Duy tri va t6 chire t8t cac hoat ddng xa hoi, hoat dong van hoa, 1TYTT nhim \dy dung
dei sbng vin héa, xa hoi trong Cong ty dat hidu qua tich cue, thie diy san xudt phit wién,
- Duy tri va phét huy cdc thanh tich dat duge cia cde ndm trude, phin diu dat duoe
céc danh hiéu, bang khen thi dua cao hon trong nam nay.
¢}  Hoat dong dao tao ngudi lao dong
- Cac chuong trinh phat trién k¥ nang va hoc tAp lién tuc dé hé tro ngudri lao dong
dam bao ¢6 viée lam va phét trién sy nghiép. Cong ty da cir 19 luot k¥ su di hoc Lap
dao tao ¢ Myama, Trung Quoc Han Qudc va cir nhiu lugt CBCNV tham gia céc
chuong trinh dao tao, tip huén chuyén mon, nghiép vu ,cao hoc,
III. Bao cdo va danh gid chia Ban giam doc
1. Ddnh gid kél qua hoat dong sin xudt kink doanh
- Ngay tlr ddu nam, HDQT da nhén thire ddy dii nhimg kho khin cda pam k& houch
nén di chi dao va dé ra cac chi truong phil hop véi tinh hinh the (&, cu thd L
- Thac day, tim kiém céc cng viéc ngodi nganh, cac nguou vin diu 1 tr theo hinh
thirc x4 hoi héa dé bl ddp cong viée giam sut cia thi trudng tu vin dudng sal.
- Cét giam lao dong du thira, lao dong c6 chuyén mon khong pht hop va tam holin
hop ddng lao dong voi mét s6 nhan sy & don vi it vie lam.
- Tap trung tén thu cac khoan ne cff; nghiém thu céc cdng vige dd hoan thanh A8 Lhi
duoe b tri vén thi thanh toan, thu hdi vén.
- Tiét kiém chi phi san xudt, dam bao cin ddi thu chi trong ting thang, quy.
- Tim kiém ddi tac dé hop tdc dau tu dy dn BDS & Hai Duong.
- Thuc hién day dt nghia vu voi ngudi lao dong va nha nude,
2. Tinh hinh tai chinh
a)  Tinh hinh tai san
- Tai san ngén han
Nam 2017 tai san ngin han cia cong ty ¢6 gia tri 1a 116.927 widu dang va
nam 2016 14 98.797 tridu ddng, ting 18.129 tridu déng ( tuong duong 118,35%)
. Nguyén nhin 14 do cac khoan phai thu ngin han nam 2017 tdug 18179 wridy
ddng so voi ndm 2016, Hang tdn kho ndam 2017 tang so vai 2016 1a 19141 widu
ddng.
Tién va céc khodn tién nim 2017 giam: 1576 triéu ddng so véi nim 2016
Céc khodan phai thu ngdn han 2017 tang: 523 tridu ddng so véi ndm 2016
Tai san ngén han khae nam 2017 tang 41 tricu dong so vainam 2016
S8 di tidn mat va tidn i ngdn hang tai thot didm cudi ndm 2017 giam 1.570
triéu ddng so véi nam 2016.
- Tat sén dai han:
Trong ndm 2017 tai san dai han cta céng ty ¢6 gia i 14 42.296 wiGy dong va
nam 2016 13 46,948 tridu ddng, giam 652 tridy dong ( twong duong 98,61%).
Nguyén nhén la do cac khodn phai thu da hdﬂ frong ndm giam so voi ndm 2016 1A
2.752 trigu dong
Tai san c6 dinh nam 2017 gidm so v&i nam 2016 1a 936 tridu déng.
Péu tu tai chinh vao cong ty con nim 2017 tang so v&i nam 2016 3.060 ricu ddag
b}  Tinh hinh ng phai trd
Céc khoan no phai tra nam 2017 1a 129.477 wiéu ddng; tang so vii adn 2016 1
17.589 tridu dong (ndm 2016 1a 111.888 tricu Long).



Nguyén nhén ng ng'm han ndm 2017 i&ag 17.783 wicu dong el véu ia Ao agudi
mua tr tién trude taing 875 tridu déng.

Vay va ng thué tai chinh ngén han tang : 7.760 triéu dong

Phai tra ngwdi ban ngén han ting:1.510 triéu déng

Thué va c4c khoan phai ndp nha nudc ting: 6,708 tridu ddéng;

Phai tra ngin han khac ting: 790 tridu dong :

No dai han nam 2017 giam: 194 tridu ddng. Nguyén nhan 1a do ngudi mua (rd tién
trirge dai han ndm 2017 giam 194 triéu ddng so voi nim 2016

Tinh hinh thue hién nghia ve vdi ngln sach nha nude:

Téng s& phai ndp, trong do:

Phai ndp nam 2016 chuyén sang; 15.785.693.133d
Phat sinh phai ndp nam 2017: 17.871.000.624a
Pa nop nam 2017: 11.162.031.837d
$4 con phai nép 2017: 22.494.671.920d
Trong do:

Thué GTGT: 12.237.775.600d
(duoc gifin ndp: 8.720.767.063).
Thué TNDN: 1.286.480.315d
(duge gidn  ndp: (G24.479.928d}.
Thué TNCN: 526.136.005d
Tién thué dat: 8.444.280.000d

IV. Danh gid ctia Hji dong quan tri ve hoat dong ciia Cong ty

1. Bdnh gid cia Hi dong qudn tri vé cic mdt hoat dong caa Cong 1y

% Céc thanh tich:

- (Congty da thich tmg voi co ché thi trutmg, dic bict trong bbi canh Nha nude dang
ddy manh x hoi hoa hé théng ha ting giao thong,

- Tinh hinh tai chinh (,ong ty duoe co quan Kiém toan danh ¢ gia 1a trong sach, lanh
manh. Cong ty da thyc hién day du cac nghia vy voi Nha nude, dam bao thu nhip ¢ho
ngudi lao dong va dam bao ty 1€ chi trd c6 tie cho ¢6 dong trong bbi canh dit nude va
nganh GTVT con nhidu khé khin.

- An ninh trdt ty, an toan moi mit trong Cong ty duge giit ving.

- Céc tb chire doan thé da trién khai hitu qua nhiém vy cong e, dong vien ngudi
lao dong déng gop nhiét tinh, tich cue vao vige thue hidn nhidm vy SXKD. “m 151 2bng,
tac cham lo doi song, thue hign chinb sach x@ hoi, abén dao W i, i hot doag
vién kip thoi CBCNV gép kho khian trong ddi song

- Hé théng ndi quy, quy ché quan 1y noi bo dong bd 1a co s phap 1y dé dml hanh,
qudn tri Cong ty mot cach khoa hoe, dan chi, giam céc chi phi, thue hanh tiét kidm
phong chéng lang phi.

- C6 duge nhiing thanh tich néu trén 1a do HPQT Cong ty di c6 chu truong, dinh
hudng va ban hanh cic nghi quyet sét voi thue &, phit hop véi quy dinh cia Phap luat,
dam bao cong tac chi dao, diéu hanh moi hoat déng SXKD duoce Dhm haop nhip nhing,
d8 ra nhitng gidp phap cu thé kip thisi dé thao g kho khin. vudng mic.

%+ Cac han ché, ton tai:

- B méy san xudt con cong kénh; tinh chuyén nghiép & timg vi (i cong iée, tink
chuyén mon hoa & timg bd phén san xudt chua tridt dé din dén nang sudt luo dong con
thip so voi mot s& don vi tu vén 16n khac,

- Su phéi hgp trong cong tac didu hanh, quan hé gitra cde don vi chua (hat 1.



- Viée chdp hanh quy trinh guan ly chét fugng theo tiéu chudn [SO9001:2008 &a
dugc quan tdm, chu trong song chit lrgng san phim vin con nh1eu sai sot,

- Viée Gmg dung nhimg tién bd KHKT vao qua trinh tur vin thidt k& con han ché,
higu qud chua cao.

- Ngudn nhan lyc & mdt s6 bd phan V?m chura ddp tmg droe véu ¢du nhitm vy,

- Su dénh gia va dé xudt gial phap dé thich tng voi thi truong trong nude. hdi nhip
voi thy trudmg nude ngoal con chim va bi déng.

2. Bdnh gid cia HPOT vé hoat ddng ciia Ban Gidm dic cong ty

% V& cong tie KHCN va hop téac quoc té:

- Bén canh viéc tdp trung chi dao hoan thanh nhiém vy SXKD, HDQT d& chi trong
chi dao thirc hién tSt quy trinh QLCL theo tiéu chuén ISO9001:2008, quan tdm cdng
tac nghién ciru KHCN, phat huy sing kién, hop ¥ hoa san xuft. D& ¢d hon 15 sdng
kién, hop Iy héa san xudt duoe cong nhan, ap dung vao thuc 1ién SXKD ) nhim ting
niang sut lao dong. Phoi hop vai cac ddi téc, tb chire thanh cong mdt 56 1 161 thao KHCN
giGi thidu tién bd k¥ thudt cong nghé méi va cong nghé thdng tin tién tién rong cong
tac tur van.

- Mét trong nhitng nhiém vu duge HPQT rét chi trong d6 la {dng cudng mo rong
hop téc, lidn danh v&i cde tr vin trong va ngoai nude dé ning cao thi phén, Hidn cong
ty ¢ quan hé déi tac vai hau hét cae cdng ty tr van 1ém nude ngoai dang hoat dong tén
thi truomg Viét Nam, nhu: NK, OC, MVA, DOWHA, SYSTRA, GRE.. va cong ty d8
dang ky thanh cong nang luc tu van (CMS) trén trang Web cia ADB,

4 Vé hoat dong dau tw va trang bj eo' 0 vit chi At Iy thadt:

- Nim 2017, Cong ty tiép tuc trién khai hoan thanh xfly dung ha thng k¥ thudt Dy
4n dau tr khu nha & thwong mai ga Hai Duong.

- Ném qua, tuy con kho khan vé tai chinh nhung cdng ty van Kip thoi ddu tu ning
cdp co so vt chit, trang bi méay méc, phin mém phuc vy san xuéf kip theri,

3. Cické hoach, dinh hwo’ng cua Hoi dong quan tri

- Taico chu bd miy san xuat tir cong tae diéu hanh dén t9 chire san xud it o cae don
vi; ra sodt, dénh gia nang lue nhén sue i ¢dp don vi dén cong tv dé o ké hogch sip xép,
dao tao, tuyén dung va b tri hop ly,

- Néng cao cong tac tiép thi vi cham soc khdch hang ¢ it vimg thi phin wr vén
dudng st va duong sét do thi; dong thot t1ep tue mo rdag cac dich vy tu van gidm sdl,
dudng bd.

- Chu ddng mo réng hop tac qubc té, dac biét 1a cac 16 chire tin dung, cic cdng ty
Tu vén qubc t& da va dang c6 thi trudmg & Vigt Nam.

- Hoan thanh dau tw du an nha ¢ thvong mai tai khu vue ga T Duong,

- Phéi hop véi céc t6 chie chinh tri - x4 hdi xy dung, ¢ip nhdt va hodan théa bt
théng ndi quy, quy ché noi bd, quy ché phdi hop dé ning cao tinh chuyln nghidp va
hiéu qua san xudt.

V. Quan tri céng ty
1. Hpi dong qudn tri

a)  Thanh vién va co cdu cua Hoi dong quan tri



b.  Hoat dong ciia Héi dong qudn tr
- Ngay tir ddu nam, HPQT dd nhan thic ddy di nhimg khé kh an cia ndn ké hoach
nén da chi dao va dé ra cac cha trivoag phit hop vai tink hinh thue Lc, cu thé
- Thic ddy, tim kiém céc cong vide ngoai nganh, cdc nunodn von didu w theo hink
thire x4 hoi hoa dé bl ddp cong vide giam st cla thi wuong W vin dadng st
- Cét giam lao ddng du thira, lao dng ¢6 chuyén mon khong pho hop vé tam hodn

hop ddng lao dong véi mot s& nhan sy & don vi it vige lam.
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- Tép trung tan thu céc khoan no cii; nghiém thu cac cdng viée dd hoan thanh dé khi
duge bo tri von thi thanh toan, thu hdi vbn. :

- Tiét kiém chi phi san xudt, ddm bdo can ddi thu chi trong timg thing,

- Tim ki€m db1 tac dé hop tac dau tw du an 3DS ¢ Hai Duong.
- Thuec hién day du nghia vu véi ngudi tao ddng va nha nudc.
3. Ban kiém sodt

Thanh vién va co cau cua Ban kiém soat

Gquy.
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b} Hoat ddng cia Ban kidm soat
Mot quy 01 lin Ban Kiém soat hop dinh ky dé kidm diém tinh hinh thye hign
chuong trinh hoat ddng nim d3 duge xay dung tir dau nim, cu thé 12 nhing noi dung
cOng viée sau:
- Cong tac giao nhén va thuc hién ké hoach SXKD;
- Cong tic giao nhén va thanh toan khoan,;
- Cong tac quan 1y k¥ thudt chét luong theo tiéu chuin ISO 9001-2008;
- (Cong tc diu tu va mua sim may moc thiét bi, vat ti;
- Cong tac xdy dung, hoan thién va thue hién cac quy ¢ hé noi bo;
- Viée thye hién quy trinh tuyén dung lao dong, kitm sodt vide thue hidn cde ché
do chinh sach ddi vi ngudi lao dong;
- Thém tra bao cdo tai chinh nam 2017,
- Theo ddi va giai quyét cac kién nghi caa cd dong;
- NgoairaBan kiém soét ciing hop ddt xudt dé thue hién cde chuong trinh kidm tra
khéc theo yéu cdu ctia HDQT va Téng Gidm ddc.
- Thuc hién gidm sat cdng tic trién khai ké hoach SXKD nim 2017, con g tae giao
nhén khoan cua cac don vi trong ndm 2017,



- Giam sat tinh hinh thue hién noi quy. quy ché, nghi quy et quyét dinh do HDO'T
ban hanh.
- Kiém sodt, theo doi va giai quydt cac kién nghi cia o dong,
VI. Bao cdo tai chinh da duwoc kiém todn. |

Bao cdo tai chinh nam 2017 di duge cong ty TNHE kiém toan ULLY Kicm 10dn
theo cac chudn mue ké toan Viét Nam, ché do ké toan doanh nghiép Vict Nam vi cac
quy dinh phap ly ¢o lién quan dén viée 1ap va trinh bay bao cio 1ai chinh.

Cong ty da ndp ban clirng va file mém t&i Uy ban chang khoan Nhia nuoe vi
S& giao dich chimg khoan theo quy dinh vé cong bo thong tin ciu cane ty dai
chiing. -
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