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s BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Thuc hién quyé“:n va nghia vy, BKS bdo céo Pai hoi dong cd dong vé tinh hinh hoat
dong cua BKS, tinh hinh san xuit, kinh doanh va tai chinh ciia Cong ty nam 2017:

1. Hoat dong ciia Ban Kiém soat:
Cin cir quyén va nghia vu cta Ban Kiém soat, trong ndm qua BKS da thyc hién:

- Giam sat hoat dong ctia HDQT, Ban TGD trong viéc trién khai Nghi quyét PHDCD.

- Giam sat kiém tra viéc thyc hién ké hoach SXKD, phan phm loi nhuén, chia ¢ tirc.

- Kiém tra sb sach ké toan ctia Cong ty theo timg quy va két thuc nam tai chinh.

- Xem xét cdc bio cdo do td chire kiém toan thyc hi¢n.

- Kiém tra, danh gia viéc tudn tha quy dinh cla phap luat va Diéu 1é Cong ty

- Tham gia cudc hop thudmg ky voi HDQT.
2. Tinh hinh hoat ddng kinh doanh va ti chinh:

Cin cir sb liéu bdo cdo tai chinh cua Cong ty d& duoc kiém toan, BKS kinh trinh
DHDCD céc sb lidu bao c4o nam 2017 nhu sau:

a/ Tinh hinh hoat djng séan xuét kinh doanh:
PVT: Triéu dong

; TVIE |
Tang/giam w. |
STT Chi tiéu 2016 2017 o ting/giam I
T | Tong doanh thu va céc khoan thu |  328.100 126.030 | -202.070 | -61.6% |
nhap khac:
DT ban thanh pham. dich vy, cho | 118.843 115.530 -3.315 -2,8% |
thué VP, kho
2 | Loi nhuén trudc thué 30.066 27.013 -3.053 -10,2%
3 | Loi nhuan sau thue | 24706 21.353 3353| -13,6%
4 |'TH suat LN gdp dugc pham | 41,6% | 48,0% +6,4%

Téng doanh thu va thu nhp khéc nam 2017 126, 03 t¥ ddng, chi dat 84% so voi ké
hoach (150 ty) va giam 61, 6% so v&i nim 2016, doanh thu va thu nhap khéc c6 su bién dong
[6n qua 2 nam la do ndm 2016 Cong ty c6 phat sinh doanh thu tir chuyén nhuong du dn 136 Ly
Chinh Théng (180,7 ty) va 387 Kinh Duong Vuong (23 ty).




trong doanh thu cao 1a thude vién,

tron

Riéng doanh thu ban thanh pham, dic
115,5 ty dong, giam 3.3 ty dong. twong d

wong gidm 2,8% so v&i nam 2016.

h vy, cho thué van phong va kho nim 2017 la

Nam 2017 Cong ty chua c6 thém san pham m&i 4é tidu thy, 03 nhém hang chiém ty

ddu ¢6 sur diéu chinh tang gié ban,

éng uéng va thude cdm déu bi giam san luong tiéu thuy,

doanh thu giam di do giam san luong tiéu thu.

duong giam 10
ddng va viéc hoan nhap do khon

nam 2016 thi lgi nhuén trude thué nim 2017 vin cao hon nam 2016 va so véi ké hoach 2017

Loi nhudn trude thué nim 2017 dat 27

thi da vurgt 22,8% (KH: 22 ty dong).
Loi nhudn sau thué nam 2017 dat 21,3 ty

dong).

g d6 san lugng tiéu thu nhom thubc vién giam 18% so véi nam 2016, ca 3 nhom hang nay

tuy nhién doanh thu tang thém do tang gia chua du bu dép

ty dong. giam 3 ty dbng so voi 2016, tuong
2%. Tuy nhién, néu loai trir lgi nhudn tir chuyén nhuong bit dong san 4 ty
g nop phat cham tién d6 dy an 136 Ly Chinh Thing 3,6 ty cua

déng vuot ké hoach 21,3% (KH: 17,6 iy

Pat duoc két qua nhu vay la do ndm 2017 Cong ty da diéu chinh chinh sach béan hang -

didu chinh ting gi4 ban cta 5 trén 8 nhom hang c6 san luong tiéu thy va ty suat loi nhun cao

cdng vai

b/ Tinh hinh tai chinh.

cong tac diéu hanh tai chinh hop 1, sir dung ngudn vén véi chi phi t6i wu.

PVT: Triéu ddng

& | e
STT Chi tiéu 31/12/2016 | 31/12/2017 | Tang/giam mégfgm
(t/-) 1)
1 | Tong tai san 179.673 238.542 +58.869 +32,8%
2 | Vén chu sd hitu 143.243 149,526 +6.283 +4,4%
3 | Quy dau tu phat tricn 39.667 43.938 +4.271 +10,8%
4 | Lgi nhuan chua PP 30.694 29.655 -1.039 -3,4% |
5 | Taisan co dinh
Nguyén gid TSCD 104.972 109.301 +4,329 +4.1% |
GTCL cua TSCD 32.632 33.195 +563 +1,7% |
6 | Bat dong sén dau tu
Nguyén gid BDS dau tu 30.880 30.880
GTCL cua BDS déu tu 15.425 14.677 -748 -4,8% |
7 | Ty 1é chia ¢o tic cho ¢d 18% 18% ]
dong (%) | ﬂ
8 | Lai co ban trén cd phicu 3.516 | 3.078 |

Tai thi diém 31/12/2017, téng gia tri tai

s0 voi cing ky nam trude.

can clia Cong ty 12 238,5 ty ddng, ting 32,8%
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Vén chil s& hiru tai thoi diém 31/12/2017 1a 149,5 t¥ dbng, ting 4,4% so voi cung k¥
nam trudc.

Téng quy dau tr phat trién dén thoi diém 31/12/2017 1a 43,9 ty dong, ting 10,8% so
véi cing ky ndm trude.

Téng gié tri tai san ¢6 dinh dén thoi diém 31/12/2017 1a 109,3 ty dong, ting 4,1% so
vé&i nam 2016. tuong dwong ting 4,3 ty dong. Nam 2017 Cong ty da diu tu may moc thiet bi,
phuong tién van chuyén va phan mém quan Iy bén hang voi téng gié tri 1a 6,1 ty dong va da

thanh ly tai san cb dinh voi tong gié tr thanh ly 1,7 ty dong.

¢/ Tinh hinh céng ng :
PVT: Trigu déng‘

Ty 18
ST Chi tiéu 31/12/2016 | 31/12/2017 | Ting/gidm | ting/gidm

T (+/-) 1)
1 | Tong ng phai thu 12.859 11.528 -1.331 -10,4%
Tr.d6: Phai thu KH 10.931 6.983 3048 |  -36.1%
Du phong ng khé thu | (1.057) (1.182) -125 -11,8%
2 | Tong ng phai tra ‘\ 36.431 80.015| +52.584 | +144,3%
Tr.d6: Phai tra ngudi bin E 2.830 4.102 +1272| +44,9%
Trai phiéu chuyén doi 0 53.296 +53.296 100%

Tdng ng phai thu ngén han tai thoi diém 31/12/2017 1a 11,5 ty dong, giam 10,4% so
véi cung thoi diém nam 2016. Trong d6, lap dy phong 1, 2 ty ddng. Cong ty d quan ly ng phai
thu rat chat ché, tich cyc thu hdi ng, nhimg khoan n 1ap du phong chu yeu phét sinh tir nhimg
ndm trude. Nim 2017, ty 1é xéc nhan ng phai thu khach hang la: 78%/trén tdng sb cong ng cua
nhimg khéch hang c6 phat hanh thu xac nhdn ng, riéng ng phai thu khach hang da giam
36,1% so v&i ndm 2016.

Nim 2017 Cong ty da phat hanh Trai phiéu chuyén déi voi 16ng ménh gia 55,5 ty dong
nén tbng no phai tra tai thoi diém 31/12/2017 1a 89 ty ddng, ting 144,3% so voi ndm 2016,
ting cao la do phat hanh trai phiéu chuyén doi.

d/ Quy lwong va thu nhip binh quin cia cin b cong nhin vién: 3
PVT: triéu don

3 1 —_—
yle
STT Chi tié¢u 31/12/2016 | 31/12/2017 | Ting/gidm | ting/gidm
+/-
(+-) thle)
Tong quy lwong 22.486 25.958 +3.472 +15,4%
2 | So lao dong (ngudi) 276 226 -50 -18,0% |




Téng quy lwvong nidm 2017 la 25,9 ty dong, ting 15,4% so v&i nam ndm 2016, s6 lao
dong tai thoi diém 31/12/2017 1a 226 ngudi, giam 18,0% so cdi cung ky. Trong d6, nhan sy
nha may giam 46 ngudi, giam 28% nhung vin dam bao duy tri san xuat, dap (mg san lugng
tiéu thu.

« This lao ciia HDQT — Thu ky HPQT va BKS nim 2017 (chwa trir thué TNCN):
* Quy th lao HDQT va BKS nam 2017 d trich: 1.067.664.262 dong
* Quy thit lao HDQT — Thu ky HDQT va BKS ndm 2017 da chi: 940.500.000 ddng
Trong do:
. HDPQT - Thu ky HDQT: 772.500.000 dong
- Ban kiém soét: 168.000.000 dong.
3, Hoat dong ciia Hi ddng quin tri (HDOT):

HDQT ctia Cong ty gbm 05 ngudi do PHDCD bé nhiém nhiém ky 2016 — 2020, ngay
12/05/2016

Trong nam 2017 HDQT d4 t6 chirc tt ca 12 cude hop thudng k¥ va khong thuong ky,
dé ban bac, danh gid tinh hinh sén xuat, kinh doanh dé ra phuong huéng ké hoach gidi quyét;
tinh hinh phat hanh va sir dung ngudn vn trai phiéu, sia dbi didu 1&; théng nhét tiép tuc thye
hién chu truong chuyén nhuong tai san i 56 90 Hiing Vuong, thay di hinh thirc nop tién thué
dét tai s6 78-80 Cach Mang Thang 8.

4. Hoat dong ciia Ban Tong Gidm dée:

Tuy dén thoi diém hién tai Cong ty vin dang khuyét vi tri Tong gidm déc, nhung voi su
quyét tim ciia Pho tong, Ban tbng gidm dbc da tb chirc diéu hanh hoat dong sdn xuét, kinh
doanh, bém sat cac Nghi quyét HDQT dam béo hoan thanh céc chi tiéu quan trong.

e Nhin xét: :
~ Qua kiém tra, phén tich béo cdo, BKS nhén thiy trong nim qua Cong ty da bao ton va

phat trién vén CSH, duy tri ty 1¢ chia cb tire cho Cb dong, tinh hinh tai chinh, san Xuat,
kinh doanh tiép tuc &n dinh.

- Tuy nhién, ngoai viéc giir vimg va tang truémg loi nhudn, Cong ty cAn can som kién
toan b méy Ban téng gidm doc; 4y manh viéc nghién ciru phit trién cho ra thém
nhiéu san phim mdi dép Ung nhu ciu thi trudong, gia tang san lugng san xudt, san
luong tiéu thu dé tang trudng vé doanh sé, tang thi phan, nang cao gia tri Cong ty; kip
thoi thay i miu ma bao bi phi hgp thi hiéu tiéu dung, tao thém long tin cho khach
hang; sir dung hiéu qua ngudn von trai phiéu, dau tu may méc thiét bi cai tién va nang

cao nang lyc san xudt.

:
Y



- Béo céo tai chinh d phan anh trung thyuc, hop Iy tinh hinh tai chinh, két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién t¢ ctia Céng ty tai thoi diém 31/12/2017, phu
hop voi Chudn muyc ké toan Vit Nam, Ché d6 ké toan doanh nghiép Viét Nam.

(C O -

Ban Kiém soét xin bao céo truéc Dai hdi mét s6 ngi dung nhu trén va mong Pai hoi dong
cb déng déng gop v kién dé Ban Kiém soat lam 1t hon nita chue nang, nhiém vy ma cb déng
da giao pho.

Ban Kiém soat kinh d& nghi Pai hoi dong cb dong thong.

Kinh chiic quy ¢6 dong va dai biéu sirc khoé va thanh cong.

BAN KIEM SOAT
Noi nhén:

-y _\-}L/ /[) / E

- Lwu VT, HCNS, BKS /
NGUYEN TRAN XUAN MAI  NGUYEN THE PHONG
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) LQINHUAN
Téng doanh thu va thu nhap khac
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Gia vén tiéu thy
Chi phi ban hang

PHAN PHOI LQT NHUAN NAM 2017

Chi phi quan ly doanh nghiép

Chi phi tai chinh
Chi phi khéc

Lgi nhugn (1)-[(2)+(3)H#)+(5)+6)]

) PHAN PHOI LQ1 NHUAN

Thué thu nhap doanh nghiép phai nop
Chi phi thué TNDN hodn lgi

Phén phéi lgi nhu@n ndm 2017

*

*

8-

o) - Trd cd tiec cho cé dong 55,5 ty * 18%]
Trong do :
Cé déng Cong ty Duge Sai Gon [16,095 ty * 18%]
Cé déng i nhdn [39,405 ty * 18%]
b/ - Trich quy cong ty
- Quy dau tur phat trién (8 * 20%)
- Quy khen thudng (8 * 12%]
- Quy phic 1gi 8 * 3%)
- Quy thi lao HDQT (8 * 5%)

¢/ -Téong lgi nhudn chua phin phbi

.

- Loi nhudn chua phan phoi nédm 2017 chuyén ndm sau
- Lgi nhuén chua phén phoi nam trude

III) GIA TRI CO PHAN DEN NGAY 31/12/2017

9.

vén diéu 18

10- Thang dur vén ¢b phan

11- Quyén chon chuyén doi Tréi phiéu

12- Quy dhu tur phét trien

13- Loi nhuén chua phan phoi

14- Gi4 tri ké toan 1 cb phan

15- Gid trj tang thém so voi ménh gid 1 ¢ phén
Ciic 6 ligu trén dd duge kiém todn bdi Céng ty TNHH Kiém todn & tuwr v
Cty CPDP 2/9.

NGUYEN THE PHONG

kiém sodt KT.Tbng giam ddc
e e =
Ncm XUAN MAI Tmnuﬁu DUNG

Cong hoa xi hoi chi nghia Vigt Nam
Doc lap - Tw do - Hanh phic

126,029,863,832
61,836,405,307
17,220,974,395
17,558,264.292
2,118,454,400
283,002,838
27,012,762,600

5,524,801,077
134,676,292
21,353,285,231
9,990,000,000

2,897,100,000
7.092,900,000
8,541,314,003
4270,657,046
2,562,394,228
640,598,557
1,067,664,262
29,654,862,750
2,956,647,430
26,698,215,320

149,526,420,856
55,500,000,000
17,380,542,000
3,052,598,789
43,938,417,317
29,654,862,750
26,942

16,942

dn RSM Viét Nam va Ban kiém sodt

Ngéy’ % ;bang.g}ﬂ\nim 2018

n tri
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THONG BAO MOI HQP

PAI HOI PONG CO DONG THUONG NIEN NAM 2018

- Can ctr Luét Doanh nghiép s0: 68/2014/QH13 ngay 26/11/2014;
- Can cir Diéu 1é ciia Cong Ty C6 Phan Duge Pham 2/9.

HOI PONG QUAN TRI CONG TY CPDP 2/9 TRAN TRONG

THONG BAO VA KINH MO1QUY CO PONG
Pén tham dy Dai hoi ddng c6 dong thuong nién ndm 2018 cua Cong ty.
Théi gian: vao luc 08 gio 00, ngay 23/04/2018 (thr hai)
Pia diém tb chie: Hoi rudng Nha may. (S0: 930 C4 duong C, Khu Cong Nghigp Cét Lai, Cum 2,
Phudmg Thanh M9 Lgi, Quan 2, Thanh pho H6 Chi Minh).
Péi twgng tham dy: C6 dong so hiu ¢é phdn coa Céng Ty Cb phan Duoc Pham 2/9 duoc xac dinh
theo danh sach chot ngay 30/03/2018.
Phuong tién di lai: CO dong tu tuc.
Noi dung Dai hoi:

% Bao cdo két qua hoat dong san xudt kinh doanh nam 2017.

Bio cdo vé dinh hudng ké hoach san xudt kinh doanh nam 2018.
Bio cdo hoat dong nam 2017 ctia Ban Kiém Soat.
Bao cao phan phdi lgi nhuan va Bang can doi Kké toan nam 2017,

® o ¥ ¥k

Thong qua cac 1 trinh:
Té trinh vé viéc lya chon Cong ty kiém toan dc lap nam 2018.

(8]

Tér trinh vé viée mién nhiém Trudng Ban Kiém Soét. thanh vién Ban kiém soat.
Té trinh vé vide bd sung 02 thanh vién Ban Kiém Soat.
Té trinh vé muc trich cde Quy ndm 2017.

o Té trinh vé vide thong qua mirc ¢0 tire ndm 2017.
Tai liéu hop: miu Phiéu ty quyén va Phiéu dang ky tham dy dugc giri kem theo Thang bdo m&i hop
nay. Céc tai liéu lién quan dén Pai hdi duge ding tai tai website Cong ty: www.nadyphar.com.vn -
Muc “Co dong”
Dé ta0 diéu kién 16 chc 16t Dai hoi, Quy ¢b dong vui 1ong xac nhan viéc dang ky tham dyu Dai hdi hode
dy quyén tham du Dai hdi han chot trude 16 gie 00 ngay 15/04/2017 theo dia chi:
Cong Ty Cb Phin Duge Pham 2/9 — Phong Hanh Chinh Nhan Sy.
Dia chi: s4 299/22 Ly Thuong Kiét - P.15- Q.11 - Tp.HO6 Chi Minh.
pién thoai: 028.38687347- 028.38688474; Fax: 028.38687351 hoac dia chi email
tuyen.nnb@nadyphar.vn
Truong hop cb dong khong thé dén tham dy Dai hoi co thé Uy quyén cho ngudi khéc hop thay (theo

mau Phiéu ty quyén). Khi dén tham dy Pai hdi, quy cb dong hoge ngudi duge Uy quyen yui long mang
theo Thong bao mai hop. CMND (ban g0c¢), Phiéu ay quyen (néu la ngudi dugc Uy quyén) d¢ lam thu
tyc dang ky tham dy Dai hi.

Théng béo nay thay cho thu moi.

Tran trong thong bdo.

0o 0O 0
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00o
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\Q\ I%XM DU bAl HOI PONG CO DONG THUO’NG NIEN NAM 2018
<= CONG TY CO PHAN DUQC PHAM 2/9
Kinh gui: Ban td chire Pai hdi dong c6 dong

CONG TY CO PHAN DUOGC PHAM 2/9
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Piang ky tham dy Dai hdi ddng c6 dong thuomg nién nam 2018 voi sé ¢b phan
dai dién la:

- S0 ¢d phan s¢ hiru E svesurmnnes ¢d phan
- S0 ¢b phan duge uy quyén . ¢6 phan (n€u ¢0)
Tong cong — c6 phan

Téi dang ky tham du cuc hop Pai héi dong co dong thyong nién nam 2018
Cong ty CP Duge Phdm 2/9 duge t chirc vao ngay 23/04/2018 tai dia chi: HOi
trudng nha méy cong ty - 930 C4, dudng C, Khu cong nghiép Cat Ldi, Cum 2,
phudmg Thanh My Lgi, Quan 2, Thanh phé H6 Chi Minh.

Cb dong
(ky ghi ro ho tén)
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’L" CING Ty -‘\;\‘ Poc 14p — Tu do — Hanh phuc
,!::"-' Tf:--,{,n, \ == 000 =======
L\ owenuii )
\___ : "fHAM DY DAL HOI PONG CO PONG THUONG NIEN NAM 2018
S CONG TY CO PHAN DUQC PHAM 2/9
Kinh gui: Ban to chire Dai hji dong co dong
CONG TY CO PHAN DUQC PHAM 2/9
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Ping ky tham du Dai hoi dong ¢6 dong thuong nién nam 2018 vi 6 ¢d phan
dai dién la:

- Sb ¢b phan so hiru S cd phén
- 84 ¢b phan dugc uy QUYER. 1 cucrassesuserenes cb phan (néu cd)
Téng cong § evemaerasons {3 co phén

Téi dang ky tham du cude hop Dai hoi ddng cb dong thydng nién nim 2018
Cong ty CP Dugc Phém 2/9 dugc b chire vao ngdy 23/04/2018 tai dia chi: Hoi
truong nha may cong ty - 930 C4, dudng C, Khu cong nghiép Cat Lai, Cum 2,
phuong Thanh My Loi, Quén 2, Thanh phd Ho Chi Minh.
.................... ngay...... thang ... nam.......
Cb dong
(ky» ghi ¥6 ho tén)
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@ B4 299/22 Ly Thudng Kiét, P.15, Q.11 Poclap - Tu do — Hanh phic
® 028.38687347 — Fax: 028.38687351
NADUPHAR

TPHCM, ngéay OdthangOnam 2018

TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2017
CUA CONG TY €O PHAN DUQ'C PHAM 2/9

1. Hoat djng san Xuit:

TY LE THSX 2017
SO VOI 2016

DIEN GIAI  PVT THSX THSX | THSX
2015 | 2016 2017

L. GIA TRI TONG SAN LUQONG

|. THEO GIA Cb ‘l triéu dong

R
44046 | 44766 | 44146 | 98,62% |
e By

125.381 \| 121.862 | 114.919 |

2. THEO GIA BBCN

94,30%

triéu dong

1. SAN PHAM SX CHU YEU
1. THUOC ONG UONG l 1000 Ong

!
1
2. THUOC VIEN 1000 Vién Esg.sm \ 204.532

3. THUOC NUOC Lit

4 THUOC COM-BQT- PHAN ) Kg

78,80%

8.179\ 7.597 | 92.88%

| 48.783‘ 72.530 | 148,65%

75.035 | 109,49%
\

Nhu da phén tich trong bdo cdo tdng két 2016, muc tiéu trong tam cua nam 2017 la én dinh
toan dién nha mdy, ting cuong mdy moc thiét bi hién dai, nang cao nang luc quén ly d¢ cai
thién chét lugng san phdm, ting san luong, tang nang suat lao dong theo ding nguyén tac
GMP, GSP, GLP.
Cu thé nhu sau: ’
& Mua sim méi (tinh phan da nghiém thu ghi tang tai san): 6,1 ty trong do may moc thiet

bi 2,5 ty; phuong tién van (i 2,5y, phin mém quan Iy 1.1 ty.

TGNG KET HOAT DONG SAN XUAT KINH DOANH NAM 2017 - DHDCD THUONG NIEN NAM 2018 page 1



# Pang t chirc thyc hién, dit hang, goi thau, chay thir, chd nghiém thu ... véi tri gié dau
tw hang chuc ty dong. Chua ké chi hang ty dé cai tao, nang cap nhiéu may maoc thiét bi
hién co.

4 V& nhan su: sau khi sép xép hop 1y hoa, lao dong doi du tai nha may 1a 53 ngudi (giam
tir 182 ngudi xudng 129 ngudi). Ngudi lao dong nhin chung di c6 bién chuyén tich
cue, gin bo hon vi tuong lai nha may, lam viéc siéng nang va cd trach nhi¢m.

Tuy nhién, nhin chung, két qua san xuét nam 2017 chwa nhu mong dgi do:

& Thoi gian dé on dinh san xuét, nang san lrong chua dai (mdi thyc hién tir gira ndm
2017) nén da sd cac may moc chua veé kip hodc dang chay thir cho nghiém thu ..., vi
vay hé théng van hanh chua ddng bo, hiéu qua thye té cua cac bién phap cai tién chi
mdi budc dau phat huy tac dung. |

¢ Nhan sy giam hodc thay ddi hoi nhanh, t& chire san xuét chua kip on dinh, ngudi cl
phai choang viéc, nguoi méi chua kip thich nghi, chua quen viéc nén phé"m nao han ché
ning lyc san Xuat, chua tao duoce sy bt pha 1o rét. .

¢ Céac san phém moi, ké ca-thue phém chirc ning, dac biét 1a cac san phf"im ¢o suc canh
tranh , doc quyén ... chua c6 hodc vin trong giai doan nghién ciru, chua thé tung ra thi
truong cing la nhan t6 khién gia tri san lugng san xudt chua ting.

Dii sao, qua théng ké tong gid tri san lugng (quy theo gia cb dinh 1994) thi nam 2017 san xuét
ciing xAp xi hai ndm 2015, 2016. Piém sang la néu ning suat lao dong tinh theo gia tri san
lrgng thyc hién nam 2016 la 56 tricu dong/ngudi/thang thi nam 2017 1a 74 triéu/nguoi/thang
tang 133% so vdi cung ky.

2. Hoat dgng kinh doanh:

Mét sé chi tiéu co ban:

T : .. KH | SO TH 2017 VOI
SIT| CACCHITIEU |PTV| .- «TH 2016 | TH2017
"KH 2017 | TH 2016
1 2 3 | 4 | 5 | 658 | 754
Tong doanh thu va |
30| 84,02%
B eaien o150 328,100 | 126,030 2%
- Doanh thu thuédn :
40
D s ocny | ¥ lﬁ 113,762 b 111,188 97,74%
_ Doanh thu khac | 214,338 14,8421
o= et |
2 |Lqinhuamméycthué\ v 22 30,066\ 27,013\ 122.79% | 89,85%
| e
|

4 | Ty 1é chi tré cb tirc % 15 18 18 \

& Nam 2017, khéi kinh doanh ciing nhan duoc nhidu sy quan tm cta Céng ty, nhung
khau sép xép bb tri nhan su v"ﬁn’loay hoay, dac biét la chua tim. c?uqc dﬁm tau do manh,
chc cAp trung gian nhu gidm dbc ving ... van xéo tron, thay di khien cho vige dinh
hinh chinh sach khong thé nhét quéan, chua the hién chién luge kinh clpanh rd rang. Mat
khac, khdu san xuét ciing chua duge khoi sic 14m, chua thé cung cap thém nhiéu san
phém méi, nhiéu sy lya chon, chua 1a diém twa ddt hang cho kinh doanh.
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M6t nguyén nhéan khac 1am han ché doanh thu : Chinh sach quan ly cong n¢ ban hang
chiit ché va wu tién an toan vén bao gom yéu cau mua hang tra ngay {ién mat, yéu cau
tai san dam bao no ... van dugc duy tri. Két qua ng kho doi khong tang, tong ng phai
thu tiép tuc giam. Tuy nhién chinh sach nay lam cho viéc ban hang kho khan hon
nhung Cong ty phai chép nhan tim cach vuot qua vi do la cai gi4 phai tra cho phat trién
kinh doanh 6n dinh, tranh 15i gia 16 that.

Trong hoan canh nhu vy, dii doanh s6 duge phim ndm 2017 chi bang 97,74% murc
cua 2016, nhung phén tich k¥ vé co cdu, ta thay co su chuyén bién rd rét mang tinh
tiém ning, dia ban dd mo rong ra mién Béc - thanh lap van phong dai dién tai Ha Noi,

du day la thi truong chua phu hop voi tiéu ¢

hi mua tra ngay cua Cong ty nhung van tao

6 ty doanh thu trong vong 6 thang, Hinh thirc kinh doanh da dang hon, ngoéi kinh
doanh true tiép san pham truyen thong (OTC), con ¢6 sy dong gop dang ké cua bao

tidu (6,5 ty), dau thiu (6,2 ty tang gin 80% so v&i 2016) .

dang duge ghi nhan.

.. Pay la nhitng no luc xing

& V& loi nhuan, Cong ty dat 27 ty, vugt 22,79% so voi ké hoach 22 ty dé ra. Déy la su nd

lyc rat 1én cta Ban diéu hanh. Trong hoan canh loi n

phim) vin dang dim chan tai cho, cong ta

I3

sir dung ngudn von voi chi phi toi uvu da go

\ huan kinh doanh chinh (dugc
¢ dicu hanh tai chinh, chon loc phén bo von,
p phan quan trong trong co cau lgi nhuén .

Ngoai ra cling phai k¢ dén lgi nhudn tir dich vu nghién ciru san pham, gia cong....

& Nim 2017. canh tranh kinh doanh cang khoc liét hon, moi chi phi ban hang, chiét
khau, ... déu ting nhiéu nhung nho st dung hi¢u qua dong von, tiet kiém cac chi phi

khéng phuc vu kinh doanh ... da gitp Cong ty v

doanh dugc pham.

TSLN 2016: 17.15%  TSLN 2017: 17,73% tang 3,38% so v6i cung ky

Co cdu tai san Cong ty dén thoi diém 31/12/2017

an duy tri dwoc ty sudt loi nhuén kinh

DVT: triéu dong

TONG TAI SAN Cubiky | Diuky| Ck-Pk
Tai san ngiin han 167.015 | 130.009 | 37.006
_ Tidn va céc khoan tuong duong tién 124620 87.331 37.289

- Céc khoan phai thu 11.528 12.859 -1.331

- Tai san ngin han khac 535 555

- Hang ton kho 30.312| 29.819 493
Tai sin dai han 71.527 | 49.664 | 21.863
- Gia tri con lai tai san c6 dinh | 47.873| 48.057 -184

- Tai san dai han khac 23.654 1.607 | 22.047
TONG CONG TAI SAN 238.542 | 179.673| 58.869

& Nam 2017, tong tai san cua Cong ty tang 58,8 ty tro
phat hanh trai phiéu (55.5 ty), co cau tai san tiép tuc ¢

ng do chu yéu la do tién thu vé
huyén bién tich cye, tinh thanh

M
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khodn cao gitip Cong ty chu dong dinh hudng phit trién va co sin tién mat dé thuc
hién. Hé sé dam bao bing tien/ ng phii tra ngén han tang tir 2,52 1an 1én 3,79 lan. Day
la chi tiu quan trong ve xep hang danh gid tin dung gitp ning cao vi thé cua Cong ty
trong nganh ngan hang, giup Cong ty ¢6 thé sir dung don by tin dung bét cir lac ndo
khi c6 nhu cAu voi 1ai suat vu dai nhat..

% Ngudn véq tréi’phiéu 55,5 ty da duge sir dung ding muc dich, bd sung dugce 20,5 ty
(voi 1ai suét thap 3%/nam) cho hoat dong kinh doanh, giup tiét kiém chi phi 1ai vay,
tao thém dong lye canh tranh cho san phégn cua Cong ty. Trong s6 35 ty dang cho dau
tw m& rong san xuat, Cong ty da kv hop ddng mua sim may moc thiét bi khoang 10 ty.
S tién 25 ty con lai dang chuan bj dau tu, moi thau mua sim may moc thiét bi, sira
chira r}ha may... Mat khac, nguén tién tam thoi chua st dung (chura dén han thanh toan
hgp dong mua sam, cai tao ...) duge goi tiét kiém trung, ngan han ..., vira an toan viua
tang thém lgi nhuan cho Cong ty.

% Cac khoan phai thu tiép tuc giam. Trong tong s6 11,5 ty phai thu, 6 3,5 ty la tién img
trude cho nha cung cip may moc thiét bi. Phai thu ban hang chi 1a 6,9 ty (giam tiép 4
(9 (gAn 40%) so vdi cling ky nam trude) du doanh thu van 6n dinh nhu ci.

& Nhu viy c6 the két luan tinh hinh tai chinh cua Cong ty tang truong hét sirc lanh manh
va minh bach, tao niém tin cho c6 déng va nguoi lao dong vé su phat trién bén vimng
trong twong lai.

3. Phat hanh trai phiéu chuyén doi: (PVT: trigu dong)

i Nbi dung ~ | Pnithanh | Dasirdyng | Conlai | Ghichi
L Téng ngudn von PH trdi phiéu 55.500 ~29.897 25.602 ]
1| Tra phi phat hanh N o8 98
5 | Stra chita, cai tao, nang cip nhamay | 35.000 9.298 25.701
20.500 20500 | Tir 07/06/2017

B4 sung nguon von hoatdong

Viéc phat hanh thanh cong 55.5 ty tréi phiéu chuyén déi cho thay sy tin nhiém cua ¢b
dong ddi voi Cong ty va Hoi dong quan tri Cong ty trong Vviéc didu hanh Céng ty trong
twong lai. Vén trai phiéu la nguon luc quy biu giap Cong ty bo sung von dé nang tinh
canh tranh va tang cuong may moc thiét bi dé mé réng qui mo san xuét, ning cap nha may
va nang cao chit hrgng san pham. :

Céng tac nhén su, chinh sach cho ngudi lao dong va hoat djng doan thé.

& Lao dong toan Cong ty hién nay la 226 ngudi, giam 50 ngudi so voi ndm 2016. Tét ca
cac phong ban, nha may déu ¢o lao dong giam hoac x40 tron, nhat la khu vie kinh
doanh. Téc do giam twong déi nhanh khién cho viéc 6n dinh nhén sy ség xép cong viéc
con chua theo kip, chua vao né nép nhu mong muén, phan nao han che phat trién san
xuét kinh doanh va ap lyc 1én cong tac quan ly. Do do, cAn xem xét thém quy hoach
nguén lyc, giai quyet co c4u nhan sy theo 1 trinh phit hop véi nang luc quan tri hién
6, nhu vdy cong tac té chirc nhan su s& hiéu qua hon va khéng anh hudng tiéu cyc
dén san xuat kinh doanh.

& Cac hoat dong nhu kham stre khoe dinh ky, tham quan nghi dudng van duoc duy tri.
& Td chirc doi thoai va Hoi nghi nguoi lao dong theo quy ché hoat dong cua Cong ty cd
phan dé thong bao kip thoi cac bao cio két qua SX-KD , cac chinh sach cé lién quan
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dén nghia vu va quyén loi cua ngudi lao dong. Dong thoi ling nghe tam tu nguyén
vong cua ngudi lao dong dé co chi dao chinh sach phu hop.

% Tao diéu kién thuan loi va hd trg kinh phi cho cac hoat dong cia Chi bd Dang, Doan
Thanh nién va cac hoat dong xa héi khac.

< Thu nhap binh quan nam 2017: 7.763.300/nguoi/thang

5. Hoat dong cia HDQT va Ban Kiém soat:

% Hoi dong Quan trj tap trung Jam viéc theo chirc ning, nhiém vu, quyén han da dugce
phan cong, t& chire cac cude hop trén tinh than tuan thu Luat Doanh nghiép, Piéu 18
Cong ty, Phap Judt hién hanh; cac bién ban, nghi quyét, quyét dinh ctia Hoi dong quan
tri déu dua trén sy théng nhat ca cac thanh vién, duoe lru gitt theo dung quy dinh.

& Két qua hoat dong kinh doanh ctia Cong ty nam 2017 1a 27 t, vuot ké hoach dé ra da
cho thay kha ning didu hanh Cong ty va y thirc trach nhi¢m cao cla tap thé Hoi dong
Quan tri, dc biét 1a cua nhimg thanh vién true tiép xir ly cong viée.

& Ban kiém sodt di khong du thanh vién theo qui dinh nhung van hoan thanh trach
nhiém giam sat, dam bao tinh minh bach, khach quan cua sb liéu hoat dong san xudt
kinh doanh cua Cong ty..

6. Két luan:
Téng két hoat dong san «uét kinh doanh nam 2017, du con vai chi tiéu chwa dugc vira ¥, céc
thanh tuu dang chi y cua Cong ty la:

& Xac dinh khau san xudt la co ban, Hoi ddng Quan tri da ap trung chi dao 6n dinh nha
may, sap xep lai nhan su, {ang cudng cai tao, nang cap, mua mdi may moc thiét bi phu
hop v6i tiéu chuan GMP, GSP, GLP, bu¢c dau da co nhitng két qua kha quan.

& Hoan thanh tét viéc phat hanh trai phiéu chuyén doi, qua dé kiém chimg dugce sy ung
hé va tin nhiém cua da sé cb dong, ginp Hoi dong Quan tri thém ty tin dua Cong ty
tiép tuc phat trién ben ving.

& Hoén thanh vugt mic myc tiéu thiét thuc nhat la loi nhugn, dam bao va dap img quyén
lgi ¢b dong, phan dau nang cao doi séng vat chat, tinh than cia nguoi lao dong

Trén co s& nhimg két qua da dat nhu trén, Hoi dong Quan tri Cong ty s& caAn nhac dé ra
nhitng chi tiéu méi cho ké hoach san xuét kinh doanh ndm 201 8.

Xin Kinh trinh Pai hoi dong ¢6 dong thuong nién.

Noi goi.

- Nhu trén. ,,/’./.'\":36 |

- Cac TV HBQT, BKS [/ L @

- Ban TGD; i -

5 Lu,u HCNS .\\“75:“_ PJOC pHA
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CONG TY CP DUQC PHAM 2/9 CONG HOA XA HQI CHU NGHIA VIET NAM

NADYPHAR Poc lap - Twdo— Hanh phic
cemmmmemm= Q) Qmmmmmm B | I
BAN KIEM SOAT

Tp. H6 Chi Minh, ngay 04 thang 04 nam 2018

TO TRINH
V/v: Luwea chon don vi kiém todn Bido cdo tai chinh nam 2018
Céng ty Cé Phan Dugc Pham 2/9

Kinh giri: Dai hi dong co dong Cong ty Cé phin Dugc pham 2/9
_ Can e Luat Doanh nghiép s6: 68/2014/QH13 ngay 26/11/2014;

_ Can ot Didu 18 Cong Ty Cb Phan Duoc Pham 2/9.

Pé thyc hién viéc kiém toan Béo céo tai chinh nim 2018 cua Cong ty CP Duge Phim
2/9 theo quy dinh cia Phap ludt va Pidu 1é Cong ty, Ban kiém sodt kinh trinh Pai hoi dong
¢b dong thudng nién nam 2018 xem xét ira chon Cong ty TNHH Kiém Toén va Tu Vén
RSM Viét Nam 1a don vi thue hién kiém todn Béo céo tai chinh nam 2018 cho Cong ty
C4 Phin Dugc Pham 2/9.

Kinh trinh Dai hdi dong c dong thuong nién nam 2018 xem xét thong qua.

Xin tran trong cam on!

BAN KIEM SOAT
Noi nhén:
- Nhu trén — 5
. HDQT ' - f .
_ Luu VT, HCNS, BKS }'lL/ &t /

§
! L e
ey

- -
-~ g

NGUYEN TRAN XUAN MAI NGUYEN THE PHONG



20299/22 Ly Thudng Kict, P.15, Q.1
& 028.38687347 - Fax: 028.3868735]
NADYPHAR  SO: J(0 /ISTT NDPp

E CONG TY CO PHAN DUGC PHAM 2/9

CONG HOA XA HOI CHU NGHiA VIET NAM
Déc lap — Tu do - Hanh phic

TO TRINH

V/v: Thong qua mire ¢ tire nim 2017

TP HCM. Ngay O4thang # nam 2018

Kinh trinh: Dai hbi dong ¢ dong thuong nién niam 2018

- Can cir Ludt Doanh nghiép so: 68/2014/QH 13 ngay 26/11/20]4-

- Can cir Nghi dinh 56: 96/20] I/ND-CP ngay 19/10/2015 ciia Chinh phit quy dinh chi

tiet mot s6 diéu cua Lucit Doanh nghiép;

- Can ai Bieu lé Cong Ty C6 Phdn Duweoc Pham 2/9.

- Can cir Nghi ({{{1'(5’[ :5'0"'.‘ 047/201
Tri Céng Ty Co Phdn Dwoc Ph

Hoi Pong Qu

Dong thong qua mire ¢6 tire nam 201 . 8

S'NO-HDQT ngay 07/03/2018 cua Hoi Dong Quan

an Tri Cong Ty C6 Phan Duge Phiam 2/9 kinh trinh Dai Hoi Ddng €6

** M chi tra ¢6 tie nam 2017 ty 1¢ 1a 18%/nam.

Kinh trinh Dai Hoi Dong Co Pang thuong nién.

** Noinhin:
- Nhur trén:
- Luu: VT, HCNS.
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NADYPHAR

CONG TY CO PHAN DUGC PHAM 29
50 299/22 Ly Thudng Kiét, P.15, Q.11
R 028.38687347 - Fax: 028.38687351

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Ty do - Hanh phic

S /18TT_NDP TP HCM, Ngay C# thang # nam 2018

TO TRINH

V/v: Mirc trich cic quy nam 2017
Kinh trinh: Dai hji dong c6 déng thuong nién nim 2018,

Can cr Luat Doanh nghiép sé 68/2014/QH13 dwoc Quic héi khéa XIII nuce
CHXHCN Viét Nam thong qua ngay 16/11/2014 va cdc van ban hweong dan thi hanh
Ludt Doanh nghiép,

Can cir Ludt Chirng khodn so 70/2006/QH 11 dwoe Quoc hoi khoa XI meée CHXHCN
Viet Nam thong qua ngay 29/06/2006, Ludr sira doi. bo sung mot s6 diéu cua Ludat
Chitng khoan sé 62/2010/QH12 diege Quic héi khda XII nude CHXHCN V. el Nam
thong qua ngay 24/11/2010 vé cde vén ban hueéng dan thi hanh Ludt Chirng khodn;

Can cit Diew 1¢ Cong Ty Cé Phan Duoc Phim 2/9.

Can cir Nghi quvét so 046/201 SNO-HDQOT diepe Hoi dong quan tri Cong ty C o phan
Duwge pham 2/9 ban héanh ngay 07/03/2018 ve viéc trich quy va tra ldi ¢é tic nam
201 7;

Hoi dong quan tri Cong ty €6 phan Duge pham 2/9 kinh trinh Dai hoi dong ¢o dong

xem X€t va thong qua ty I¢ trich cdc quy tir loi nhuan cua Cong ty nam 2017 nhu sau;

e Quy dau tu phat trién  : 20%.
*  Quy phuc lgi : 3%.
¢ Quy khen thuong : 12%.
¢ Thulao HBQI 5%

Kinh trinh Dai hoi dong ¢ dong thuong nién.

Noi nhin:
- Nhu trén;
- Luu: VT, HCNS,

TM.HOI PONG QUAN TRI
e i ({‘
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CONG TY CO PHAN DUQC PHAM 2/9  CONG HOA XA HOI CHU NGHIA VIET NAM
TP HO CHI MINH - NADYPHAR Pic lap - Tw do — Hanh phic

NADYPHAR Sé: o2... /2018/TT_NDP IP.HCM, ngay thdng Amam 2018

TO TRINH

Théong qua viéc miém nhiém va bau bo sung thanh vién BKS giita nhiém ky
Kinh giri: Dai hoi déng c6 dong Cong ty C6 phan Duge phiam 2/9

Can cir Ludt doanh nghiép s6 68/2014/QH13 thdng qua ngay 26/11/2014 va cdc van ban
hudéng dan thi hanh;
- Can ctr Piéu 1 Cong ty C6 phan Dugc pham 2/9;
Can ctir Pon xin tir nhiém cia Ba Doan Thi L¢ ngay 26/9/2017,
Ciin ot Pon tir nhigm cua Ong Nguyén Thé Phong ngay 16/3/2018.

Theo quy dinh phdp ludt hién hanh va Diéu 1é Cong ty Cb phan Dugc pham 2/9, dé dam
bao nhin sy can thiét ciia Ban kiém sodt thuc hién tot cong téc kiém sodt hoat dong cia Cong ty
trong thot gian té1, Hoi ddng quan tri Céng ty Co phan Dugc pham 2/9 xin kinh trinh Pai hdi dong
¢6 dong xem xét viéc mién nhiém thanh vién BKS giita nhiém ky 2016 — 2020 nhu sau:

1. Mién nhiém thanh vién Ban kiém soat.

Ngay 26 thang 09 nim 2017, Céng ty C6 phan Duge Pham 2/9 nhan duge don xin tir nhiém
Truéng ban kiém sodt ciia Ba Doan Thi Lé vai 1y do béan viéc gia dinh.

Ngay 16 thang 3 nam 2018, Cong ty Co phan Dugc Phim 2/9 nhéan dugc don xin tir nhiém
Thanh vién ban kiém sodt cia Ong Nguyén Thé Phong véi 1y do ban viéc gia dinh.

Dé dam bao viéc mién nhiém Trudng ban kiém soat va Thanh vién ban kiém soat theo
ding quy dinh cta phdp ludt, HDQT kinh trinh Dai hdi dong cd dong thudng nién 2018 thong qua
viée mién nhiém Truong BKS d6i véi Ba Doan Thi Lé vi Ong Nguyén Thé Phong — Thanh vién
Ban kiém sodt.

2. Phuong én biu thay thé bd sung thanh vién Ban kiém soat.

Cén ctr theo tinh hinh thuce té vé viéc mién nhi¢m 02 thanh vién Ban kiém sodt ciia Cong ty
C6 phin Duge phim 2/9 nhu di trinh bay. Dé dam bédo hoat dong kiém so4t C& 6ng ty hiéu qua va
kip thoi, dudi ddy la phuong dn biu thay thé thanh vién Ban kiém soat do Hoi dong quan tri dé

xuat:
$6 lugng bau thay thé: 02 ngudi.
- Diéu kign: Co dong ddp tng ddy du diéu kién theo quy dinh cia Luat Doanh nghiép,

Diéu 1¢ ciua Cong ty c6 quyén ur img ctr hodc dé cir thanh vién Ban kiém soat dé Dai hoi dong cb
dong nam 2018 bau tai Dai hoi.

Kinh trinh Dai hoi dong cb déng cua pCong ty xem xét théng qua./.

Noinhan:

- CH dong cua Cong ty;

- Céc thanh vién HDQT, BKS;
- Luu: VP.




CONG TY CO PHAN DUGC PHAM 2/9 CONG HOA XA HOI CHU NGHIA VIET NAM
51 299/22 Ly Thudng Kiét, P.15, Q.11 Péc ldp — Td do — Hanh phiic
& 28.38687347 — Fax: 028.38687351

TPHCM, ngay(4thang4 nam 2018

PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM 2018

Hoi déng quan trj Cong ty da hop, xem xét tinh hinh kinh té khach quan, tinh hinh
nganh dugc, danh gia nhimg yéu tc"g khé khan — thuan loi cung nhimng thaph qua ‘,kl_raah
nghiém ctia nam 2017 dé xay dung ké hoach san xuat kinh doanh nam 2018 vdi cac chi tiéu
chu yéu nhu sau:

Chi tiéu KH 2018 TH 2017 % ting
1.T6ng doanh thu 150 ty 126 ty 19,04%
2. Tong loi nhudn 29ty 274§ 741% o/ ¢
3. Ty 1€ ¢d tirc Trén 15%/nim 18%/nim '

Pé hoan thanh ké hoach trén, Hoi déng quan trj Cong ty dé ra mot sb phuong hudng
chién lugce va céc bién phap cu thé:

<> Vé sin xuit:

1. Ning cao cong suit nha may, cai thién chit luong sin phim, da dang héa mit hang:
+ Tiép tuc cting cd, hop Iy hoa nhan sy tai nha may, én dinh tr tuong nguvi lao dong.

+ Déy nhanh tién dé thuc hién mua sam may moc thiét bi, hop ly hoa day chuyén san xuét
hién cé, nang cao kha nang san xudt theo hudéng tr dong hoa, phin dau chdm nhat gitra nim
2018 phai dong b hoa, t6i wru hda cic quy trinh san xuét, nang san luong thudc vién binh
quan/ théng ting it nhat 25% so vai thyc hién nam 2017 (tir 250 triéu vién tro 1én)

2. Da dang héa mit hang:

Dé'giéi bai toan vira tang duoc doanh ) vura ban hang thu tién ngay thi cach gin nhu duy
nhat 1a Cong ty phai c6 san pham doc quyén, thudc dic tri bénh nan y ... Muon vay can
phai:

+ Xdy dung chinh sich lvong hip din dé thu hut ngudi lao dong ¢6 chuyén mén gidi.
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A

thanh cong trong nam 201 7, trong do: Thude: 13 san pham (Acemolplus, Meloxicam 15 mg,
Tizanad 4 mg, Allopuriol 200, Oresol,...., Thue pham chirc nang: 05 san pham (Vicaldex
plus, Pecaldex plus, Betasiphon plus, Nadylvy, ) va kim tién thao (san pham dang ky Iai).
Dy kién cudi niam s¢ dua vao kinh doanh san phdm vién sui: Nadyrocca, Nadysteer,
Nadycalci.

+ Thuc diy hoat dong gia cong thuéc, tang san lugng gia cong, tim kiém ddi tac mdi, dam
phan clng nghién clru, chia sé thi truong cac mit hang gia cong dé tan dung t6t cong suét

2
A

du kién ting ciia nha may va bo sung miit hang cho Céng ty.

“*  VéKkinh doanh:
1. Muc tiéu:

Gitr vimg thj truong va sirc mua hién c6 dong thoi pha phét trién thém it nhét 20%. Muc
tiéu la tang 25 ty — 30 ty doanh thu so vi nam trude, du kién tang:

+ Nang doanh thy hang déu thiu tir 6 ty Ién 15 ty (tang 9 ty)

+ Mién Bic: Doanh sé binh quén 6 thang nam 2017 (1 ty/thdng), ké hoach nam 2018 hy
vong doanh thu khu vye nay la 12 ty (tang 6 ty).

+ Doanh thu dy kiép tang tr cac mat hang mdi (Thude va Thuc pham chirc nang ) hoaq co
O dang ky méi, nhét 13 cdc san pham theo dat hang cua kinh doanh, khoang 30 san pham,
du kién doanh thu 3 — 5 ty.

*+ Céc thi truong con lai phén d4u tang doanh thu khoang 10% (tang 10 ty)

* Céc san pham khac nhu my phim, nuéc udng ...

y Bién phap:
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+ Nghién ctru hoan thanh dinh murc chi phi ban hiang hgp Iy, phi hop véi tinh hinh thi
truong, tang hi¢u qua lgi nhuan cho cong ty

+ Hoan thanh mé ta cong viéc va chinh sach cho bo phan ban hang nham on dinh nhan su
cac by phin ban hang. dac biét la nhan sy cap cao va trung. tir do 6n dinh va phat huy chién
luge kinh doanh.

+ M& rong va phat trién hé thong phan phm moi tinh phai ¢o it nhat hai trinh duoc va gin
véi mot nha phan phoi dap ing duge véu cau phat trién cua ¢ong ty san pham. da dang hoa
thi truong.

+ Xdy dung chién luge marketing nhin dang thuong hiéu Nadyphar, xac dinh marketing
truc tiép dung déi twong, khong lang phi va mang hiéu qua thiét thue.

+ Nghién ctru chinh sach hop Iy dé cung ¢d va phit trién thi truomg mién Bic. mién Trung
mét cach bén viing. dam bao khong gdy ng xu.

D Cac chinh sach khac:

NG TY N2\
# Flep tuc thuc hanh chinh séch tiét kiém, han ché cac khoan chi phi khéng phuc vu Cbb)l-!ﬁ‘l‘p O\

xuat kinh doanh

+ Chuin bi ngudn von cho yéu cau ddtl tw cua nha may va cac nhu cau dau tr khac. Izqgc sé"
diéu hoa vén dé ¢ chi phi sur dung von t6i uu.

+ Hop tac xdy dung hé thong di¢n nang luong mat tro1 deé giam chi phi dién nang. =

Nhin chung, viée thyc hi¢n tot ké hoach 2018 la rat kho khan, doi hoi toan Cong ty chung
stirc dong long, ¢6 ging hét stc, thue hién dung chi dao ctia Hoi dong quan tri. chic chian
chung ta sé€ hoan thanh céc muc tiéu dé ra.

Noi goi:

- Nhu trén.

- Cac TV HDQT. BKS
- -Ban TGD:

- Luu HCNS

T ——
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