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1 - TONG QUAN

Céng ty C& phan SIVICO chinh thirc thanh Iap ngay 28 thang 03 nam 2002, I3
don vi dAu tién tai Vit Nam san xuét Son giao théng nhiét déo phan quang, cdng suét
giai doan I: 5000 tan/nam; Giai doan Ii: 10.000 tdn/nam cung voi nhitng san pham co
lién quan theo cong nghé chuyén giao tr hang DPI Malaysia hop déng chuyén giao
cong nghé s6 005.DPI, dwec B Khoa hoc cdng nghé va Mai trieong cap “Gidy chirng
nhén dang ky* s6 1171/GCN-BKHCNMT ngay 07 thang 5 nam 2002, |

Thang 07/2002 cong ty da phat trién thém moét nha may san xuét bao bi mang
mdng phtrc hop cao cép cong suét 25 triéu tuithang.

Ngay nay, trong xu thé héi nhap toan cau, yéu cau mdi doanh nghiép phai cé
nhitng bwéc di riéng dé chuyén minh bat kip v&i nhirng thay ddi mang tinh canh tranh
ngay cang khoc ligt cla thi trwong, qua d6 tw khang dinh vi thé clia minh. Céng ty cb
phan SIVICO, mét doanh nghiép con rét tré, da phai virot qua nhirng thi thach cia co
ché thi treong co sw canh tranh gay gét d& khéng nging Ién manh dong gop vao su
nghiép "céng nghiép hoa, hién dai hod, tang cuéng cong tac dam an toan giao thong”
ctia dat nwéc, tw khang dinh vi tri clia cong ty trén thi treong cung cAp cac san pham
Son giao théng nhiét déo phan quang va Bao bi cac loai tai Viét Nam. Khach hang chu
yéu cla Céng ty tai thi trwdng trong nwéc la cac Cong ty quan Iy va stra chira dwong
do thi, dwong qudc 16, cac nha thau xay dwng giao thong, cac cong ty san xuat bét giat,
chat tay rira, my phdm, thwc phdm,... Ngoai ra Céng ty con tham gia vao cac goi thau
dw an quan trong vé giao théng nhw: QLI, QL2, QL6, Bwong HE Chi Minh, ...Khéng
nhirng cung cap san pham cho thi treong trong nwée, Cong ty da xuét khau sang thi
tring ngoai nwéc nhw: Myanmar, Lao, Campuchia. ..

Cong ty c6 moét doi ngli CBCNV gan 80 nguei, voi o tudi lao ddng binh quéan
con rat tré, cac can bd quan ly, ky thuat, nhan vién déu cé trinh dé Pai hoc chuyén
nganh hoa hoc, dién, dién ti, tw ddng hoa, co khi ché tao, kinh té tai chinh v.v.. va
céng nhan lanh nghé. V&i mét bd may quan ly tinh gian, khong phic tap, céng kénh,
dwa trén nén tang "TIN CAY, DOAN KET, SANG TAO, LIEN TUC BOI MOT" d4 giup
cong ty phat huy duoc t6i da hiéu qua cac ngudn lwc. Diéu nay mét 1an nira khang dinh
tam quan trong clia nén kinh té tri thire trong cudc séng hién dai ngay nay va da dwoc
cu thé vao hoat déng san xuét kinh doanh clia Cong ty.

Vé&i thé manh sdn cé v& may moc, thiét bi hién dai céng nghé tién tién dwoc
chuyén giao twr tap doan DPI - Malaysia, cdng ve&i tinh can cu, sirc sang tao va kinh
nghiém cta CBCNV cdng ty da dem lai sw vwot trdi vé Ioi thé so véi cac nha san xuét
canh tranh, dieu nay dwoc khang dinh qua chét lwong san pham Son giao thong va
Bao bi mang mdng cda céng ty khéng ngirng dap rng ngay moét tét hon nhu ciu khach
hang.
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3 - QUA TRINH HINH THANH & PHAT TRIEN CUA CONG TY

Tl nam 1997, loai son giao théng nhiét déo phan quang duwoc st dung phd
bién chli yéu la son phang géc hydrocacbon. Tir nam 2000 son g6 bét dau dwoc st
dung, nhung ngudn cung hoan toan nhap ngoai tir mét sé nwéc chau Au, Malaysia,
Thai Lan,...thém vao d6 woc tinh lwgng son cho giao théng sé ngay cang tdng. Nam
bat dwoc tinh hinh d6 nam 1999 Céng ty Cé phan Son Hai Phong da nghién clru tinh
hinh thuc té trén thé gidi va trong nwdre. Cong ty quyét dinh trién khai dw an * San xuét
thtr nghiém son giao théng nhiét déo phan quang” nham don trwéde, phuc vu cho cac
cdng trinh trong diém quéc gia.

Sau thanh céng cua dw an, ban lanh dao Céng ty Céng ty cb phan Son Hai
Phong nhan thay can phai phat trién san phdm nay voi quy mé I6n hon nira d& nhanh
chéng chiém linh thi treong loai san phdm con rat moi mé tai Viét Nam. Céng ty da
quyét dinh tach riéng dong san pham nay, kéu goi vén dau tw tir cac ¢d déng hop tac
thanh 1&p mét doanh nghiép chuyén san xuét Son giao théng nhiét déo phan quang. Vi
vay, ngay 28 thang 03 ndm 2002, cong ty Cb phan SIVICO chinh thirc dwoc thanh Iap
tai Cum cong nghiép Vinh Niém va la don vi san xuét son giao théng nhiét déo phan
quang dau tién tai Viét Nam. Hop ddng chuyén giao cong nghé sé 005 DPI dwoc B6
Khoa hoc céng nghé va méi trwong cap * Gidy chirng nhan dang ky” sé 1171/GCN-
BKHCNMT ngay 07 thang 05 nam 2002 chuyén giao cong nghé tir hang DP| Malaysia
v&i cong suat ca hai giai doan la 6000 tAn/nam cung véi nhirng san phdm co lién quan.
Khi dwa vao hoat dong day chuyén san xuét nhiét déo phan quang voi cong suét giai
doan 1 1a 3000 tAn/nam '

Dén thang 07 nam 2002, nhan thdy nhirng trién vong trong nganh céng nghiép
bao bi, d& dap (ng nhu cau va thi hiéu ngay cang cao clia ngudi tidu ding coéng ty Co
phan SIVICO d& manh dan dau tw thém mét day chuydn san xuat bao bi mang phtrc
hop cao cap vai cong suét 6,5 triéu tuithang.

Thang 11 nam 2003, khi phan xwéng san xuat son giao théng nhiét déo phan
quang da hoat dong cé hiéu qua va tao dwoc 16ng tin dbi véi khach hang. Cong ty quyét
dinh dau tw hon 5 ty VND dé xay ding thém phan xwéng san xuét bao bi mang méng
voi day chuyén dong bo, hién dai. Khi phan xwdng di vao hoat dong da tao thém cho
hang chuc lao ddng cé viéc lam én dinh.

Thang 2 nam 2004, tiép budc nhirng hiéu qua dat dwoc trong giai doan |, giai doan I
Cong ty tiép tuc dau tw xay dung thém day chuyén the hai nang cong suét 1&n 6000
tan/nam dap (ng nhu cau cua thi trvong trong nwdc va mé réng thi treong ra nudc
ngoai.

Thang 9 nam 2004 dé han ché mua ban thanh phdm bén ngoai Cong ty da dau
tw 1ap dat mot day chuyén may thdi mang PE cong suét 90kg/h, Day chuyén nay vira
dap trng nhu cau st dung néi bo vira cé thé ban san phdm cho khach hang khi ho co
nhu cau.



Trong nam 2004 cong ty da thanh cong trong viéc xay dwng Hé théng quan ly chat
lwong 1ISO 9001:2000. Thang 4 nam 2004 cong ty dwoc t6 chire chirng nhan BVQI (nay-
la Breau Veritas) cap chirng nhan phu hop tiéu chudn va sau do dwoc danh gia cap lai
vao thang 5 nam 2007.

Thang 3 nam 2006 nham muc dich m& réng san xuat, da dang hoéa san pham, phuc vu
nhu cau s dung clda khach hang d&i véi bao bi nhua cirng cho chat tay riva, hoa chat,
hoa my pham,... ngay cang tang. Céng ty da du tw day chuyén thoi chai va ép phun
hién dai cGa Thai Lan tri gia hon 2 ty VND voi san lwong trén 500.000 ¢hai/thang.

Thang 11 nam 2007 v&i quyét dinh dau tw thém mot day chuyén in bao bi hién
dai cho ra nhirtng san pham dwoc khach hang danh gia la co chat luong tot da mé ra
nhiéu hwéng di méi cho viéc cai tién, nang cao chéat lwong. Day chuyén nay co toc do
150m/phut, kiém soat chéng hinh tw déng, hoat déng on dinh.

N&m 2009 Coéng ty C& phan SIVICO lwa chon ap dung mé hinh quan ly chét
lwong toan dién (TQM) vé&i muc tiéu nang cao trach nhiém cGia mdi nguei, mbi bd phan
trong cbng ty, ddng thoi thuc day hoat déng nd lwc chung clia moi ngwoi. Chinh sach
chat lwong phai hudng toi khach hang tie la cai tién chat lwong san pham va théa man
khach hang & mirc cho phép, khéng nging cai tién, hoan thién chat lwgng. Vi vay,
Cong ty C& phan SIVICO tirng budc ti khang dinh vi tri cla cong ty trén thij treong
cung cAp cac san phadm Son giao théng nhiét déo phan quang va Bao bi cac loai tai
Viét Nam.

T thang 2-2014, Coéng ty Cb phan SIVICO da xay dwng Nha may moi tai KCN
Trang Dué, xa Hong Phong, Huyén An Duong, thanh phé Hai Phong. Pén thang 4-
2015, try s& chinh va nha may di vao hoat dong tai day danh dau buwédc phat trién mai
cua Cong ty.
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4 - NGANH NGHE HOAT BONG KINH DOANH
v 8an xuét, kinh doanh nguyén vat liéu trai dwong nhigt déo phan quang;
v" Kinh doanh vt tw, thiét bj, phu tung, nguyén liéu hoa chéat;

v' 8&n xuat, kinh doanh cac san phdm, vat tw nguyén liéu, thiét bi nganh bao bi
va in an.

ST 0 TRONS
NHISTSDE O HANER I AN !




5 - DIA BAN HOAT BONG KINH DOANH

Tru s& chinh cua Céng ty

Ld D1 khu cdng nghiép Trang Dué, xa Hdng Phong, huyén An Dwong, Thanh
phb Hai Phong, Viét Nam.

Ba mién Bac — Trung — Nam
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Co clu bd may quan ly: gébm cé

1. H6i dong quan tri

- Ong Nguyén Van Vién Cha tich HPQT

- Ong Nguy&n Méng Lan Phé cha tich HPQT

- Ong Nguyén Van Diing Thanh vién s
- Ong Hoéa Quang Thigp Thanh vién

- Ba Pham Thj Hrong Lan Thanh vién

- Ong Nguy&n Thiy Nguyén Thanh vién

- Ong Tran Binh An Thanh vién

2. Ban kiém soat

- Ba Bui Kim Ngoc Trwdng ban
- Ong Pinh Van Uéc Uy vién
- Ong Hoang Vin Ht‘Jng Uy vién

3. Ban Téng Giam déc va Ké toan truwéng
- Ong Hoa Quang Thiép Téng giam déc
- Ba Dwong Thi Thanh Thay Quyén Ké toan trudng

4. Cac Ban, bé phén thuéc Céng ty )
- B6 phan Ky thuat : Ong Tran Cao Thang — GP Ky thuat

- Bé phan Kinh doanh : Ong Hoang Van Hung — Trwdng phong
- Bé phan san xuét - : Ong Pham Thanh Tung — Quan déc
- B6 phan ké toan TH : Ba Dwong Thi Thanh Thay — Quyén TP

- Cac cong ty con: khéng cé.

-Céng ty lién két: Cong ty ¢d phan Son Hai Phong, Cong ty VICO



7 - DINH HUONG VA PHAT TRIEN

7.1. Cac muc tiéu chi yéu cla cong ty

Tap trung xay dwng chién lwoc kinh doanh hiéu qud, nang cao quy md, nang
suét va chat lwong san pham;

Lien két voi cac dbi tac nwéc ngoai hodc mua cac cong nghé san xuét tién tién
nhat d& ché tao cac loai san pham chat lugng cao hién trong nudc chua san

xuat dwoc

Pao tao, nang cao trinh d6 cua cac khau ky thuat, nghiép vu nham thiét k&, ché
tao cac san pham phu hop voi doi hdi cla thi trwdng va dam bao san xuat, kinh
doanh c¢6 hiéu qua.

V61 muc tiéa mé réng thi tredng tiéu thy, da dang hoa trong san pham, Cong ty

luén chu trong day manh céac hoat déng marketing, bao gom:

* Thuc hién co ché khoan doanh thu ddi voi hé théng cac chi nhanh nhdm day

manh viéc tiéu thu va phat trién thi trvong. Cu thé: thudng trén phan doanh thu thyc
hién vuot so vai ké hoach, tinh theo ty 1€ %. Thuwdng theo ty 1& % khi dat doanh sb thu
tién ban hang/doanh thu ban hang hang thang: tr trén 100% tr& 1én.

* Thuc day ban hang théng qua hé thong Nha phan phéi:

- Khoan doanh thu chi tiét tirng thang, quy trén co s& dac thu vung thi trwong,
nang lwc phan phoi va mua vu tiéu thu.

- H& tro cac dich vu trong ban hang nhuw van chuyén, cham séc hé thong dai ly
cAp dudi ctia Nha phan phoi.

- H& tro cac dich vu sau ban hang: bao hanh, cung cép tai lieu ky thuat, cong
nghé, tw van dac tinh san pham, cach thirc phan phdi, quang céo, quang ba
c6 tinh chat gén lién véi Nha phan phdi.

7.2. Chién lwoc phat trién trung va dai han

e V& khau hiéu va chién lwec kinh doanh:

"TIN CAY, DOAN KET, SANG TAO, LIEN TUC BOI MOl"
¢ V& chinh sach chat lwong san pham/ djch vu

Chét lvong tao sw khac biét, Dich vu ky thuat tan tinh

e Veé chinh sach thi trwéng va ban hang
Co chién lwoc pha kin thi trwong va m& réng mang lwéi phan phéi san pham

dén trén toan qubc va phat trién thi trvong xuat khau.

o V& dbi m&i cong nghé, cai tién ky thuat
- Lién tuc nghién ctu phat trién va (rng dung cac nguyén liéu moi dé nang cao

chét lvong ciing nhw tinh nang méi cta san pham.

- Khuyén kich dbi mai, sang tao trong mdi ca nhan, moi bd phan trong cong ty.



«

e V& chinh sach dao tao nhan luc

- Nguon nhan lyc 1a tai san quy gia clia cong ty. Ngudn nhan luc dwoc diu tw
dao tao ndi bd cling nhw dao tao cac khéa hoc chuyén sau, nang cao.

- M&i chuyén gia dén hwéng dan hoc tap;

e Vé xay dwng van héa doanh nghiép ‘_

- Tuyén truyén cho CBCNV ch&p hanh nghiém chinh phap Iuat clia nha nwoc,
ndi quy quy ché clia doanh nghiép.

- Ton trong céac gia tri cla doanh nghiép (t6n trong chét lwgng san pham do minh
tao ra).

- Tac phong lam viéc cdng nghiép, thai do lam viéc vui vé, van minh lich si.

- Thue hién tot cac quyén loi dbi véi nguoi lao dong; dong vién khen thwdng
CBCNV kip thoi tao dong lwe cho nguwdi lao dong trong lao déng san xuat.

- Tao diéu kién thuan lgi nhat dé cac td chirc doan thé trong Doanh nghiép hoat
dong.

e Cac hoat dong khac

- Béi véi viée bao vé moi trwedng: Than thién, gilr gin, nang niu

- Tich cwe tham gia cac hoat déng cla dia phwong: dong gop day dd cac quy,
tham héi tdng qua cho cac dbi tweng CBCNV cé hoan canh kho khén, tich cyc tham gia
cac hoat dong céng ich cua dia phwong ...

- San xuét kinh doanh theo dung quy dinh clia Nha nwée.
- Doanh nghiép cam doan va chiju trach nhiém tinh khach guan va xac thwc cla
cac théng tin trong H6 so cling cac tai liéu kem theo.
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8 - RUIRO
8 1. Rui ro vé& kinh té

Cung nhw hau hét cac nganh céng nghiép san xuat va dich vu khac, sw phat
trién cua nganh san xuat son giao thdng va bao bi phirc hop cd mbi quan hé chat ché
voi sw phat trién chung cua nén kinh té. Trong nhirng nam gan day, nén kinh té Viét
Nam co su tang trwdng twvong déi &n dinh cung voi s mé rong va phat trién da dang
cac nganh nghé, chat lwong cudc sbng cha nguwoi dan cing dang dwoc cai thién va

nang cao dang ké&. Sw gia tang trong nhu cau xay dyng tao ra nhiéu co hdi phat trién
hoat dong san xuat kinh doanh cho nganh san xuat ctia cdng ty. Tuy nhién, néu nén
kinh té& dién bién theo chiéu hwong khong thuan loi, tinh hinh hoat dong ciing nhuw
doanh thu va loi nhuan cta cac cong ty trong nganh co thé bi anh hwéng nhat dinh. Do
vay, céng ty can phai xem xét sw tac dong tir cac yéu to nay dén hoat dong san xuat
kinh doanh cia minh.

8.2. RUi ro vé& luat phap

Cac hoat dong san xuat kinh doanh cta Cong ty Cé phan SIVICO chiu s diéu
chinh cla Luat Doanh nghiép, Luat chirng khoan va cac Luat khac. Luat chirng khoan
maoi (ndm 2013) da co hiéu lwe va Luat doanh nghiép 2014 m&i duoc ban hanh. Trong
giai doan hoan thién khung phap ly, cac thay ddi cla luat va van ban luét co thé tao ra
rdi ro vé luat phap. Vi thé yéu cau dat ra dbi v&i cong ty 1a phai chu trong nghién ctru,
cap nhat kién thirc vé& qua trinh hdi nhap cing nhw maoi trwdng phap ly dé co thé han
ché nhirng rdi ro trong hoat dong kinh doanh.

8 3. RUi ro v& bién dong gia nguyén vat lieu

La mét doanh nghiép san xuét, sy bién dong gia ca cac nguyén vat lieu dau vao
cd anh hwédng lon téi hoat
déng san xuét kinh doanh
cta Céng ty. Trong thoi gian
gan day, gia ca nguyén liéu
chinh c6 xu hwong tang. Dé
giam thiéu sw anh hudng
clia bién dong gia ca nguyén
vat lieu dén hiéu qua kinh
doanh, Céng ty da thuwong
lwong voi cac nha cung ng
vé gia va chd dong thuc hién

viéc thu mua nguyén vét liéu
dé duy tri sw 6n dinh lau dai
vé chi phi dau vao cho hoat
déng san xuat kinh doanh cta minh.



Il - TINH HINH HOAT DPONG NAM 2017

v" Tinh hinh hoat dong san xuét kinh doanh

v" Té chlrc va nhan sw

v" Tinh hinh dau tw, tinh hinh thwe cac dw an

v" Tinh hinh tai chinh L

v Co clu cb dong, thay dbi vén diu tw cua chi sé& hivu




1 - TINH HINH HOAT BONG SAN XUAT TRONG NAM

Két qua hoat dong kinh doanh 2016 — 2017,

1 | Tbng gia trj tai san

164.647.779.632

Don

199.119.410.418

vj tinh: dong

20.94%

2 1Vén chi s& hitu

123.582.066.606

148.257.919.068

19.97%

3 | Doanh thu thuan

167.651.716.440

196.150.556.253

17%

4 | Loinhuan thuan t& HDKD

5 | Loi nhuan khac

32.517.821.024

37.549.139.162

15.47%

(2.651.828)

|

\

473.987.183

6 | Loinhuan trwdc thué

32.515.169.196

38.023.126.345

16.94%

7 | Loi nhuan sau thué

30.596.282.412

36.189.039.600

18.28%

8 | Ty & loi nhuan tra cb tire

16.41%

19.98%

21.76%

9 | Gia tri sb sach cla cb phiéu
= = -

41.025

49.216

19,97%

R LR

175133182,

IRTINA

ATAIETNED

Téng Vén Doanh Lo 6SLtg:;Fl
gidtri chtsd thu nhuan
taisan  hitru  thuan thudn khac
tw
HBKD

135 ATRAL

T

nhuan nhuan

# B

e G -
‘ i
' - -
1 T ki o
1 B @g@» B

. L
| 1
| AEOEILIEIAS. )
1 & T
1 G i 5 G
T=vEy How

Lois
G

G |
nhuén loi

T 2 ~ Em s £
Lol & Tyile Gia

- . i N
trwdC  sau  nhudn sach

.- o e
thué  thug trdcd
. NUCHIE
G e G
s R G
G %%%
G

G
G
G
i
i
i i
i i e
i G e
= g e S
i ey G
3@@ Ly
G
| = Nam 2016
ol S
s S
G S
i ol %
 =Nam 2017
G phe
e = wiiradng PR
e G
e i e
i - =
-
-
e
G
D
£
-
il
-
G
=
=
L et R
i e
s o
e e
G
e
i o
G
» G

i
s
o
o
o
i =
G G
i = G
G s
G
G
G
i i
o me
G G
G o
G
i




2 - TO CHUC VA NHAN su

Cnhan kinh

1 Hoa Quang Thiép Téng Gb 1970 - 9,18% ‘
e
2 | Trin Cao Théng Sl ik 1977 ST SO 1,06%
_ ! thuat . hoc | .
3 Hoang Van Hung TP Kinh doanh 1981 Ky sw hoa 0.25%
4 | Pham Thanh Tung Quan dbc 1979 Ky sw Dién te 0,37% ‘
|
—— 1 - DR » o’\ r o = R > _;\—- 1 e - N
5 | Duong Thi Thanh Thay = @ TP Ketoan | g0, 1 CU L 0%
tong hop | toan kiem toan

- 86 lwgng can bo, nhan vién: Tai thoi didm 31/12/2017 tdng s6 lao déng hién co
cla Cong ty la 69 ngudi

* Chinh sach déi véi ngudi lao dong:

+ Chinh sach lwong: Cong ty thue hién phan phéi lwong theo tinh chat cbng viéc
va trach nhiém cia nguoi lao déng, Quy tién lvong dwoc phan phdi tric tiép cho nguoi
lao déng, khong st dung vao muc dich khac. Trwong hop nguwdi lao dong lam thém gio
hodc lam @ém, Coéng ty thwc hién viéc chi tra phu cap lam dém va lwong ngoai gi¢ theo
dung quy dinh cda B luat Lao déng da ban hanh.

+ Chinh sach khen thuwdng: Hang n&m, nguwoi lao déng dwoc danh gia, phan loai
dé 1am co s& cho khen thudng cho ngwdi lao dong vao cudi nam. Ngoai ra, Cong ty
thwdng cho ngwdi lao déng nhan dip cac ngay Lé I&n nhw; Tét nguyén dan, Tét Dwong
lich, L& 30/04 va Quéc té lao dong 01/05, L& Qudc khanh 2/9.

+ Bdo hiém xa hoi: Cong ty thwc hién day di cac ché d6 bao hidm xa héi, bao
hiém y té, bao hiém that nghiép cho tat ca nhirng ngwdi lao déng thudc dién bat budc
phai dong bao hiém xa hoi, bao hiém y t&, bao hiém that nghiép.



3 - TINH HINH DAU TU, TINH HINH THUC HIEN CAC DU AN

a) Cac khoan dau tw lon: Khéng co

b) Cac cong ty con, cong ty lien két: Khéng cé

4 - TINH HINH TAI CHINH

Cac chi tiéu tai chinh chu yéu

| 1. Chi tiéu vé kha:nang thanh toan

- Hé sb thanh toan ngan han (TSNH/No NH) Lan 2.96 3.66 \‘
|

. Hé sbé thanh toan nhanh (TSNH-Hang tdn kho)/No NH - 2.07 2.76 |‘

‘| 2. Chi tidu vé co chu vén |

@ _ _Hézé ncr}{é‘a@tai san 0.15 0.191.|

L—Hé sb no/vén chi sé hivu Jg s 0.14 0.17
3. Chi tiéu vé niang lwc hoat dong |

‘ - Vong quay hang tdn kho (Gia VHB/hang tén kho bq) Vong 3.42 4.53 ‘

- Doanh thu thuan/Téng tai san < 0.98 1.02
4. Chi tiéu vé kha ning sinh 1&i |

| - Hé sb loi nhuan sau thué/ Doanh thu thuan T % 18.44 18.25

i Hé sé loi nhuan sau thué/ Vén CSH . 24.41 24.76

' _Hé sb loi nhuén sau thué/ Téng TS - 1817| 18.58

| - Hé s6 loi nhuén tir hoat dc}ngIDf—Doanh thu thuan T . 19.14

19'39J




5 - THONG TIN CO BONG
a) C4 phan: Cong ty hién c6 tht ca 3,123,740 cd phan
Loai ¢6 phan: tw do chuyén nhuong.
b) Co clu cb dong:
- Phan loai theo hinh thirc s& hiru:
+ Cd dong la tb chirc: 05 cb dong, s& hiru 481.775 b phan, chiém 15,99%
+ Cb6 dong la ca nhan: 176 cb déng, s& htru 2.530.599 cb phan, chiém 84,01%
¢) Tinh hinh thay.ddi von dau tw cia chi s& htvu: khéng thay déi
d) Giao dich cb phiéu quy:
- 86 lvong cb phiéu quy hién tai: 0 cb phidu
- Cac giao dich cb phiéu quy trong nam: khéng co
+ 86 lwgng cb phiéu quy ban ra: 0 ¢ phiéu

e) Cac chirng khoan khac: khéng cé



Il - BAO CAO CUA BAN GIAM BOC

v Danh gia két qua hoat dong san xuét kinh doanh
v Tinh hinh tai chinh
v Danh gia v& nhiém ky 1l (2013 - 2018)

v Ké hoach phat trién trong twong lai




1 - DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

' 1. Doanh thu thuan

196.150.656.253

167.651.716.440 ‘

| 2. Gia vén hang ban

‘ 3. Loi nhuan gop

140.997.140.020

55.153.416.233 |

) |
119.490.218.480

¢ 48.161.497.960 |

4. Doanh thu tai chinh

816.630.052

471.539.236

5 Cii ph| tai chlnh

6. Chi pni ban hang

2.514.053.071 |

4.5563.988.107

=
2.956.265.060

3.465.971.273

7 Chi phl quan ly doanh nghiép

11.352.865.945

9.692.979.839

| 8. Lovi nhuan twr hoat dong SXKD

' 9. Leii nhuan ikhac

37.549.139.162

32.517.821.024

| 10. Téng loi nhuan ké toan trwée thué

38.023.126.345 |

473.987.183

(2.651. 828)

32.515.169. 196

11. Thué TNDN hién hanh

1 834.086.745

1. 918 886.784 '

12. Lol nhuan sau thué TNDN

36.189.039.600

30.596.282. 412

13. Lii co ban trén cé phidu(ddng)

12.013 |

8735

tanh gia: Nam 2017 1a mét nam kinh doanh kha thuan loi cda Cong ty. Clng voi

viéc thi treong bat déng san phat trién dn dinh, kéo theo nganh giao théng cling co6
nhirng nét khdi sac. Vi vay, mang kinh doanh chinh cta Céng ty gép kha nhidu thuan
lol, hau hét cac chi tiéu kinh doanh d&u dat ké hoach dé ra. Trong d6 doanh thu thuan
nam 2017 tang 20,94% so v&i nam 2016; loi nhuén trwde thué tang 16,94%, loi nhuan
sau (1€ cling tdng 18,28% so v&i nam 2016.

219,306

167,651

2500808 196150
T.?
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2 - TINH HINH TAI CHINH

Tinh hinh tai san

A. Tai san ngan han

138.115.277.063

106.922.026.353

1. Tién

7.006.358.266

«10.836.020.595

2. Cac khoan phai thu ngén han

89.828.029.053

69.747.198.897

3. Hang tén kho

41.280.889.744

4. Tai san ngan han khac

26.348.806.861

0

0

B. Tai san dai han

61.004.133.355

57.715.753.27&

1. Cac khoan phai thu dai han

2. Tai san cb dinh

0

2 |
3.505.300.000 ‘

45.607.211.493

3. Tai san d& dang dai han

0

50.865.207.581

0

4. Cac khoan dau tw tai chinh dai han

7.936.000.000

0

5. Tai san dai han khac

7.460.921.862

3.345.245.698

Tdng tai san

199.119.410.418

164.647.779.632

Tinh hinh no phai tra

A. No phai tra

50.861.491.350

41.065.713.026

1. Nor ngan han

46.705.735.370

29.181.957.046

2. No dai han

4.155.755.980

11.883.755.980

B. Vén chu s& hiru

148.257.919.068

123.582.066.606

Téng ngudn vén

| —

199.119.410.418

164.647.779.632

V& mat sé lidu tdng hop trén Bang Can déi K& toan phu hop voi s6 ligu sb sach

chi tiét.



3 - DANH GIA VE NHIEM KY Il (2013 - 2018)

Banh gia nhiém ky hoat dong clia nhiém ky 11| (2013 -2018) SIVICO da phat trién

va c6 nhirng két qua &n twong théng qua cac con sé:

1. San lwong tiéu thu

32,526.70

192%

- Son cac loai Tan 16,980.70
| Tui bao bi cac loai - ‘Tr. tai E;19.6;’> ' .. 880.20 107%
‘{ 2.1 ;n; E)oanh thu Ty déng 493_65 20 970,598.50 197%
- L’zoai; thEuén " | Ty déng 445,;46.00' 88&,742.00 198%
__3. qu;hué_nsaﬁué'_ b T_y dang— __33_3_16.0.0_% 152,790.00 35;91/0_
:._47/61; g6p cé déng Ty déng 16,066.00 | 30,123.74 187%
5. vén_noat déng . fy déng 52,861.00 |  199,119.00 377%
6. C;‘i;:'ia cé tire - _ ' 138% | 213% 1540;0
. Tong s-c“i cé tirc bdng tién mat | Ty déng 19,687.68 33,136.12 168%
= T_ou_;o cé tirc bang cénphiéu Ty déng 14,057.75 100%

Trong 3 nam lien SIVICO dwcyc xép trong danh sach 500 doanh nghiép phat trién
nhanh nhat Viét Nam (FAS500) va thir bac xép hang cling tang qua cac nam.

Nhw vay cé thé danh gia tdng quat 5 nam qua cla SIVICO Ia thanh céng. Céng
ty luon dam bao tang trudng dau tw nang cao nang lwc san xuét, trinh do cong nghé,

doaat thu va loi ttee qua 5 nam qua.




4 - KE HOACH PHAT TRIEN NAM 2018

Cong tac phat trién san pham

v

v

Tiép tuc kiém tra ra soat, hoan thién va phat trién danh muc san pham cla
Cong ty theo dinh hwréng tao ra cac dong san pham c6 hiéu qua.
Nang cao gia tri san pham dé hé théng ban hang cé didu kién phat trién

doanh sé trén thi trwedng ban hang va dem lai dong lwc cho nhan sy ban
hang trong hé théng. )

Cong tac Marketing

v

Phéi hop v6i td thuc nghiém ban hanh quy trinh thir nghiém san pham dé
cong viéc chuén xac hon.

Hoan thién va xay dwng hé théng Quy trinh, Quy chuén céng viéc dé céng
tac Marketing hwéng téi sw chuyén nghiép, bai ban, hd tro toan b hé thong
ban hang trong xay dwng cac chwong trinh Marketing truyén thdng, hién dai
phu hop vei cac chuong trinh ban hang, phan khuc thi trieong, déi twong ban
hang.

Phat trién quang ba, truyén théng, thu hat khach hang tidm nang qua cac
kénh truc tiép, gian tiép dé thong tin vé san pham dén voi nguoi quan tam
tién ich, than thién, gan gli nhat trong tiép can.

Xay dwng kénh ban hang, va gidi thiéu san pham trén trang website cla cong
ty.

Xay dwng chuwong trinh quang cao trén cac phuong tien truyén théng cho cac
san pham chién lwoc nhu: Ngoi va cac san phér trang tri.....

Cong tac xay dung hé thong ban hang

Hoan thién va phat trién hé théng ban hang tai hai khu virc Mién Béc — Mién
Trung bing cac bién phap cu thé

v

v

v

Pao tao cac ky nang ban hang, giao tiép, kién thirc san pham;
Xay dwng chinh sach ban hang phu hop véi tirng khu vire thi treong;

Xay dwng ché do khoan doanh s6, thu nhap, chinh sach dai ngé cho nhan sw
ban hang phu hop dé tao doéng lwe trong cong tac ban hang.

Chién lwoc kinh doanh

Sau khi phan tich méi trwdng bén ngoai, mdi trwdng bén trong chung ta cé thé
rut ra nhivng chién lvoc phu hop cho Cong ty:

v

Thach thire vi tri dan dau .

Chung ta sé lay cac mé hinh ctia cac cong ty dan dau trong nganh sc n tai Viét



Nam, mé xé mé hinh, hoc tap ho nhitng diém manh, dat ra muc tiéu va con dworng dé
dan dan vuon 1én bang va vuot ho. Didu nay lién quan dén moi ther (mé hinh san xuét,
mé hinh kinh doanh, san pham , tai chinh...)

v' Xay dwng chon loc theo thé manh.

Phan tich nhitng diém nao, mat nao Ia thé manh clia ching ta d& phat trién, tap
trung ngudn Iwe, khéng phét trién nhixng mat khang cé kinh nghiém ctng nhu 1a diém
yéu. s

v Clng ¢ nhirng chd xung yéu.

Phat hien nhiing diém yéu cia doanh nghiép, 1&n ké& hoach, tién hanh nang dan
dé nhirng diém yéu tré thanh trung binh hoic manh

v' Tép trung dau tw vao nhitng phan khc thi treeng va san pham cé kha nang
sinh 1oi i&n, rai ro twong déi thap.
Chung {a s& chon nhitng san pham d& san xuét, phd thong, gia vira phai, dé s
dung, vong quay san phdm nhanh, chg yéu ban kénh thwong mai... Kem theo viéc phat
trién, d4u tw vao hé théng ban hang, marketing.

Vi Coéng iy con nhiéu m&t yéu chung ta sé chon con dudng hoc hdi, bt chwoc
mot cach thong minh, sang tao, c6 nghia 1a: nghién ctru kj san phadm cla cac cong ty
khac, nghién cteu k¥ thi trudng, hoc tap nhing diém tét... va tao ra san pham phi hop
nhét v&i thi treng.

Biém méu chét trong chién luoc sé 1a: vi ngudn Iwc vé tai chinh, con nguoi cla
ching ta ¢6 han chiing ta s& phat trién theo chiéu ngang nhung hep, diéu dé c6 nghia
la: ching ta s& khéng dau tu ngoai nganh, ching ta sé khdng dau tw vao cac dy an xa
roi nhirng diém manh cla ching ta. Trong 2 ndm t&i tap trung cling cb xay dwng lai
nhitng gi ching ta dang co, loai bd nhitng diém yéu, phat trién diém manh.

Chién Ivoc tang trudng theo chidu sau: tim co hoi d& nang cao hiéu qua cua
doanh nghiép bang cach m& réng san pham va thj triedrng, xam nhap nhwng thi trwong
m&i, tAng thi phan cda nhitng san pham hién co trén nhirng thij trwdng hién tai. Vé san
xuat ching ta sé& phat trién nhitng day chuyén co sén, tap trung vao diém manh, mé
rong san xuat, cai tién va hoan thién bién nhirng day chuydn san xuét cla chang ta
thanh hicn dai, tlr 6 tao kha nang sinh I&i. Day chinh la chién lwoc tang trwdng voi chi
phi tat chinh it 1n kém nhat Diéu d6 phu hop véi tinh trang tai chinh cda ching ta.

Cong tac ké hoach va trién khai san xuat

Lién tuc hoan thién cong tac k& hoach va trién khai san xuét bang cac bién phap
cu thé:

v' Nang cao nang luc, ky nang déi ngi lao déng trong toan cong ty;

v Hoan thién, xay dwng cac Quy trinh cong viéc phu hop voi thue té va dam



bao hiéu qua cong Viéc;
v Trién khai k& hoach san xuét khoa hoc dap tng tién dé giao harg Ating tién
d6 da cam két vai khach hang.
Céng tac Dy an - xay dwng, stra chira

Céng ty tién hanh trién khai cac dv an da ky két tir dAu nam, dong thoi trong qué
trinh thi céng, cong ty cling nang cap may moc, trang thiét bi tidn tién, phu hop véi cac
cong trinh. 3

Cong tac tai chinh

Tim phwong an phu hop dé giai quyet bai toan Quy md tai chinh phu hop, hiéu
qua dap wng dong JAu tw tr san xuat, kinh doanh, phat trién quang ba san pham, sira
chira nha may, may moéc thiét bi, hoat déng hé tro’ san xuat kinh doanh nam 2017 va
nhirng nam toi.

Cong tac td chirc
v Tiép tuc hoan thién hé thdng cac van ban quan tri ndi b phu hop va hiéu qua
v&i moi hoat déng ctua Cong ty.
v Xay dung hé théng cac tiéu chuén cu thé danh gia chatlwong lao dong

v DAu tuv trong diém cho nhan sw, can bd, nhan vién céng ty trong moi b phan
ludn la yéu té then chdt quyét dinh két qua cong viéc.



IV - DANH GIA CUA HOI BONG QUAN TR] VE HOAT BDONG CUA CONG
TY

v' Banh gia cta Hdi déng quan tri vé& cac mat hoat déng cua Céng ty

¥' Danh gia clia H$i dong quan tri vé hoat déng cua Ban Giam déc cong ty

v' Céc ké hoach, dinh hwéng ciia Héi ddng quan tri \




1 - DANH GIA CUA HOI BPONG QUAN TRI VE CAC MAT HOAT BONG
CUA CONG TY

Cong tac phat trién san pham

v Trong nam 2017 cac cudc hop Chu tich Hoi ddng Quan tri truc tiép cha tri
nhidu nhat va hiéu qua nhat 1a cong tac kiém tra, hoan thien va phat irién san
pham hang san xuét cia Cong ty.

v Hoan thién san phadm vé&i chat lwong cla san phdm duwoc dat 14n hang dau
bing viéc kién toan hé thong nha cung cAp nguyén vat liéu chat lwong, uy tin,
&n dinh

Cdng tac Marketing

v Lén ké hoach, dw tru, dat hang phan b cac san pham, hé tro ban hang: qua
tang, hang mau. . cho b6 phan kinh doanh va dai ly:

v Xay dwng ké hoach quang caosan pham trén trang website cta cong ty
Cong tac xay dyng hé thong ban hang

v D& phat trién hang san xuat cia Cong ty v& lau dai bén canh viéc kién toan
hé théng chat lwong, kién toan san xuAt ttr khau dau cho dén khau cubi dé
tao ra cac san pham cé kha nang di vao thi treong tot thi viec xay dyng hé
théng ban hang hién dai la rat quan trong. Trong nam 2017 Phoéng Kinh
doanh, xay dwng chinh sach ban hang va trién khai ban hang hoan thién cac
kénh ban hang theo hwédng cha dong. tich cwe di thi trwong va mé rong thi
trvong.

Cong tac hoan thién hé théng xay dwng ké hoach va trién khai san xuat

v Lap ké hoach va trién khai san xuét 1a cong viéc quan trong dé& cung tng
hang dat yéu cau vé chat lwong, kip thoi cho cac phong ban hang do do
trong ndm 2017 Giam dbc, can bd quan ly san xuat da thuc hién tét céng tac
cung (rng nguyén vat liéu, lap k& hoach san xuét, trién khai thuc hién ké
hoach, Cac phan xwéng didu do san xuat dat yéu cau cua thi trrong.

Céng tac tai chinh
v Lap ké hoach dv toan tai chinh hang thang, quy nam tr cac bd phan dé tong

hop thanh dw toan tai chinh toan cong ty, v&i muc dich st dung hidu qua
nh4t ngudn von kinh doanh.

v Nam 2017 Cong ty thwc hién tot cac nghfa vu tai chinh voi Nha nwoc, cd
déng, ngwdi lao dong theo nghi quyét Dai hoi c6 déng giao.

v Nam 2017 Céng ty da thué Cong TNHH kiém toan An Viét kiém toan bao
céo tai chinh theo dung diéu & quy dinh.



Céng tac td chirc

v B nhiém cac can bd quan ly co n‘éng liwe, trach nhiém, nhiét tinh phuc vu
cdng tac quan ly cta cac bd phan chirc nang trong Céng ty.

¥' Ban hanh cac Quy ché quan Iy cong ty theo Didu 1& va phi hop thuc t& dé
quan tri céng ty khoa hoc, hiéu qua.

v' BO sung thém nhan sy co nang lwc phi hop yéu cau coéng viéc cho cac bd
phan phuc vu céng tac theo dung Quy trinh thi tuyén duné cbng khai, minh
bach.

v Thyc hién nang lwong cho can bd, cong nhan vién.

2 - DANH GIA:CUA HOI PONG QUAN TRI VE HOAT DONG CUA BAN
GIAM BOC CONG TY

v" Trong nhitng nam t&i, Cong ty van gite vitng va phat huy nhitng két qua da
dat duwoc trong nhiém ky vira qua, tiép tuc dau tw manh mé vé san xuét, gic
vitng on dinh vé& kinh doanh, mé& réng qui mé phat trién, tap trung toan bo
nang lc c6 thé ca vé sirc lwc va tri tug, tidn vén dé xay dwng va phat trién ca
vé san xuét kinh doanh.

v Gile virng 6n dinh va phat trién thj trwong.

v' Nang cao chét lwgng'san phdm, coi chét lwgng san pham I3 trach nhiém déi
v&i xa hoi, mang tinh quyét dinh cho sw tdn tai va phat trién Cong ty.

v' Pau tv thich dang vao sw phat trién ngudn nhan lyc, yéu t& con nguwoi la
quan trong nhat, quyét dinh sw thanh bai cda Céng ty.

¥ Tép trung dao tao ddi ngii dong dao cong nhan lanh nghd, van hanh tét may
maoc thiét bi.

v' Té chirc doi ngtl can bd cbng nhan vién-ngwdi lao ddng déng dao, doan két,
doi dao vé kién thire ky thuat, doan két tam huyét gén bo vai Cong ty, Iay do
ia dong Iwre chi yéu thac day Cong ty phat trién.

v Tao dwng mot méi tredng hoat déng cong béing binh déng, khach quan, minh
bach trén tinh than dan ch, phat huy tét quyén lam chd tap thé cia CBCNV -
nguwoi lao dong; thiét 1ap ky crong trong cong tac didu hanh, thuc hién tét
cac quy ché quan Iy cta Céng ty, d& hang nam dat ning suét lao dong cao,
hiéu qua kinh té tét va loi nhuan tang tir 20 — 30%, ndm sau cao hon nam
trvde; sé dwa Cong ty thanh 1 doanh nghiép co:

v Cé thwong hiéu va van hoa tién tién.



V - QUAN TRI CONG TY

v Hoéi déng quan tri

v Ban Kiém soat

v Thu lao va cac khoan lgi ich cua Hoi déng quan tri va Ban kiém soat




1 - HOI BONG QUAN TRI
Hoat déng clia Hoi &6ng quan tri

v' Hoéi déng quan tri giam sat Ban giam déc trong viéc thuc hién nghi quyét
HDQT, nghi quyét, quyét dinh dai héi cb déng, cac quy ché quan ly va didu lé
clia Cong ty da ban hanh.

v’ Hang quy HDQT kiém diém cong tac trién khai thuc hign ké hoach san xut,
kinh doanh quy trivé'c va ké hoach quy sau; ndm bét kip thoi cac bat cap, tdn
tai va dé ra bién phap khac phuc yéu cu BGD thuc hién.

¥ Phé duyet va gidm sat viéc can dbi vé ngudn lwc, vat lwc, trang thiét bi dé td
chirc sén xuat kinh doanh nh3m hoan thanh ké hoach clia Ban giam déc didu
hanh.
Co cau, thanh phan Héi ddng quan tri

a) Thanh vién va co cau cta Hoi déng quan tri:

e

1 | Nguyén Van Vién Chd tich 201,562 6.69%
2 N_gu_yen Mang Lan | Pho chi tich 150,000 4.98% |
I_3 | Hdéa Qu;wg; h.ep ) Thanh vién 276,562 9..18% |
_4_ -Fguyén_ThL]y Ngayén _ Thanh vién 198,750 6.60% |

5 _Trén Binh Ar Thanh vién 198,750 6.60%
_g— _Pham TTiHudng Lan :i;hénh vién 79,875 2.65%
—7 m'?guyéﬁén Sﬂng %hénh vién 93,750 3.11%

b) Cac ti¢u ban thudc Hoi déng quan tri: khéng c6
c) Hoat déng cda H3i ddng quan tri

- Cac cube op cha Hoi dong quan tri: Trong nam 2017, Hoi ddng quan tri da té
chirc 04 cude hop lién quan dén tinh hinh quan tri ctia Cong ty.

d) Hoat déng cua thanh vién Héi dong quan tri doc lap khéng diéu hanh: khéng cé
e) Hoat dong cua cac tiéu ban trong Hoi ddng quan tri; khéng cé

fy Danh sach cac thanh vién Héi ddng quan tri cé chirng chi dao tao vé quan tri cong
ty:khdéng ¢co

Danh sach cac thanh vién Héi dong quan tri tham gia cac chwong trinh vé quan



tri cong ty trong nam: khéng cé



2 - BAN KIEM SOAT

Thanh vién va co cau cia Ban kiém soat:

1 | Bui Kim Ngoc | Trwdng ban 3,750 0.12%
=28 ..l_ — , . > !
2 DirhVan Udc | Uy vién 154,125 5.12% | |
e = ——— M -
5 | Hoang Van Hang Uy vién 7,500 0.25% j
| ! 1 |

Hoat dong cua ban kiém soat: Trong nam 2017, Ban ki&m soat da t& chirc 04
cudc hop ban cac cong viéc lién quan dén viéc giam sat tinh hinh hoat déng ctia Céng

ty.

3 - THU LAO CUA HOI BONG QUAN TRI, BAN GIAM BOC VA BAN KIEM

SOAT

a) Luong, thu lao:

* Thu lao Hoi déng quan tri va Ban Kiém soat nam 2017:

Chu tich HBQT

1 Nguy5n Van Vién | 72,000‘002
—2_ h.—fguyén l\/;é_ng—Lén Phoé Cha tich HPQT 57,600,000 |
—3 ; ?’Iéaa-a_raé rhiép—._ _ Thanh vién HBQT - 5_01121(].[').[);#|
—4-€-I\Jguyén T’r%L]y Nguyén : Thanh vién HDQT 150,400,000
i__ 5 :*‘WaTn Thi Huong—Lar;_ Thanh vién HDQT 50,400,000

__6 ' Tran Bi;h An | Thanh vién HDQT _ 50,400,6(;0

7 A'!‘Nguyén Van bﬁng _ Thanh vién HDQT 50,400,000
-_8_ B;Kim—Ngoc— ] Trwdng ban kiém soat 50,406,000 T
_—Q_ _i-D_inf:Vé; :J’C'YC _‘1 Uy vién BKS 28,800,000
I__10_—'_Hoéng Van Hung | Uy vién BKS 28,800,000 |

F o LA Py . S . di P




* Lwong Téng giam ddc Céng ty va cac can bo quan ly nam 2017:

‘ 1 Hoa Quang Thiép Tong giam doc 720.000.000
‘ 2 Tran Cao Théng Giam dbc Ky thuat 240.000.000
‘ 3 Hoang Van Hung TP }-(i-nh doanh | 2ig0(-)_0;);0_
L 4 | Pham Thanh Tung Quan déc | B _204:0005(3—
‘ _5 Dwong Thi Thanh Thay QTP Ké.’.togn tbng ho’p. - || 216.000.000

b) Giao dich cb phiéu ctia ¢6 déng ndi bo, cd déng lon va nhixng ngwoi lién quan:

khéng co6

c) Hop ddng hoac giao dich voi cb déng ndi bo: khong cé

d) Viéc thire hién cac quy dinh vé quan tri cong ty:

Cac thanh vién HDQT, BKS, Ban Giam dbc da thyc hién ding cac quy dinh vé quan tri

céng ty trong nam 2017.



VI - BAO CAO TAI CHINH
1. Y KIEN KIEM TOAN (d6c Iap):
+ Don vi thuc hién kiém toan:
CONG TY TNHH KIEM TOAN AN VIET
Dia chi: Tang 12, tda nha 167 Bui Thj Xuan, Quan Hai Ba Trwng, Ha Noi
Dién thoai: +84 24 6278 2904 Fax: +84 24 6278 2905

+ Y kién: Bao céo tai chinh da phan anh trung thwe va hop ly, xét trén cac khia
canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2017 clng
nhw két qua hoat dong kinh doanh va cac ludng Iwu chuyén tién té trong nam tai chinh
két thuc cung ngay, phu hop véi cac Chuan muwc ké toan Viét Nam, Ché do6 ké toan
doanh nghiép Vlet Nam hién hanh va cac quy dinh phap ly c6 lién quan dén viéc Iap va
trinh bay Bao cao tai chinh.

2. BAO CAO TAI CHINH PUOC KIEM TOAN

Cac bao céo tai chinh da dwoc kiém toan theo quy dinh cda phap luat vé ké toan
(Bang chi tiét dinh kem).

—._._‘_

Noi nhan: eru@i qu B{SN THEO PHAP LUAT
- UBCKNN; (2% o HCUACONG TY
- S6¢ GDCK Ha Noi: ' (= 9\\:\0(’ | =

\—}I}f

)\ c0) /§
- Luu HS VP. W\ (e /8
W '74/\—/\*‘7 /4
DUONGT/‘?/ .

TANG GIAM PAC

How @my .Z‘%éﬂ
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CONG TY CO PHAN SIVICO

BANG CAN POI KE TOAN

BAG € A0 TAL CHINK 2017

Tai ngay 31 thing 12 pam 2017

CHI TILU

A. TALSAN NGAN HAN

1. Tidn va cde khoan tuong dwong tién
. Tién

I1. Céc kliodn phai thu ngin han

. Phai thu ngén han cia khach hang
Tré trede cho ngudi ban ngdn han

_ Phii thu ngén han khic

. Dy phéng phai thu ngan han khé dai

F~SHL S I S ]

[11. Hang tdn kho
1. Hang tho kho

B. TAl SAN DAY HAN

1. Céc kloan phai thu dai ban
|, Phai thu dai han khac

[1. T3 sin cb dinh

I, Tai san ¢b dinh hitu hinh
- Nguyén gid

- Gid tri hao mon liy k¢

2. T&i sin ¢b dinh v6 hinh

- Ngwyén gid

- GGid trj hao mon Ty ké

II1. DAu tr tai chinh dai han
1. Déutr gbp vbn vio don vi khdc

IV. Thi san dai han khac
1. Chi phi trd trude dai han

TONG CONG TAL SAN (270=100-+200)

Mai 50

1M}

(BEL
Tl

130
131
132
136

137

140
14]

200

210
216

220
221
222
223
227
228
229

260
261

270

£

£
Thuyet
minh

8.2

14

13

10

11

138.115.277.062

7.006.338.266
7.006.358.266

89.828.020,0%
80.714 398 532
947.706.087
1.117.561 807
(1.951.638.273)

41.280.889,744
41.280.889 744

61.004.133.355

45.607.211.400
42.379.206.57¢%
70533767457
(2R I56.560.375)
3228.004.6i04
4.433. 216,893

(1.2035,212.279)

7.936.000.006
7.936.000.0040

7.460.921.862
746002 842

MAu b 0L - DN
Bon vi Link: VND

01/01/2017

1016.932.026,253

10836 5o
10.836.020 595

69.747.198.897
70.451.361.552
126.700.000
1.032,942.546
(1.863.505 201

26.348.806.501

26345 300801

S5, 753,272

71.009.843.939
(23.491.288.972)
3346.652.614
4419819893
(1073167279

3.345.245.678
3.345.245 608

N

8

T % H

i i
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CONG TY CO PHAN SIVICO

BANG CAN OI KE TOAN (TIEP THEO)
Tai ngay 31 teiag 12 nim 2017

CHITIEU Mi 55 leifgﬁ 31/12/2017
C. NOPHAI TRA 300 50.861.491.350
1. Ng¢ ngin han 310 46.705,735.370
1. Phii tra ngudi ban nedn han 311 15 14.120.117.379
2. Ngudi mua tra tién trude ngdn han 312 28.637.750
3. Thué vi céc khodn phai ndp Nha nuoe Sils 16 1.381.060.769
4. Phai trd ngudi lao dong Sk, 2.265.987.164
5. Chiphi phtai trd ngén ban 315 17 1.160.899.743
6. Doanh thu chua thyce hién ngén han 318 20 151.254.000
7. Phéi trd ngfin han khac 319 19 370.827.182
8. Vay va ng thué tii chinh ngan han 320 18.1 16.210.498,647
9. Quy khen thudmg, phic loi 322 11.016.452.736
1. No dai han 330 4.155.755.980
1. Vay v ng thué (i ehinh dai han 338 18.2 4.155.755.980
D. VON CHU 0 117U 400 148.257.919.068
L Von chit s hiru 410 21 148.257.919.068
L. Vén oop cua chu sd hir 411 21a 30.123.740.000
-6 phleupho I//ouq Co qurén hidy quvée A1 e 30.123.740.000
2 Quy ddu 1 ~hdt uicn 418 81.945.139.468
3. Lod nhudn -au thué chir )Imn phol 421 21b 36.189.039:600
- LNST chuca 1iuin phici 1y k6 dén cur i true {2la -
= LNST chua jiiin /J/fw AV iy 421h 36.189.039.600

TONG CONG NGUON VON (440=300+400) 440

Ngudi tip bidu Quven Trutng ph

Hodng Thi Thiy Dun:: Duiong Thi Thanh Thiy

BAO CAO TAI CHINH 2017

Mau s6 BO1 - DN
Don vi tinh: VND

01/01/2017

<

41.065.713.026

29,181.957.046
8937371 487
15.009.900
2.540.364 857

1.019.616.299

78.748.934
8.953.884.525
7.636.961.044

11.883.755.980
11.883.755.980

123.582.066.606

123.582.066.606
30.123.740.000
F0423.740.000
62.862.034.194
31.596.292.4)2
10.000
30.596.282 442

- Hoa Quang Thiép
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CcONG TY COPHANSIVICO
BAO CAO LUU CHUYEN *m‘\
~ (Theo phwowg pdp giin tiép)
Nim 2017

cni Tty . Mmasb T:"f:'
I. Lirn chuyén tién tir hogt ddng kinh doanh
1. Loi nhudn triede thué 01
2. Diéu chinh cho vdc khodn
- Khiu hdo TSCD va BBSDT 02 1314
- Cée khoasn du phong 03
- Lan 16 chénh Luh ty &m hOI doai do danh gid lai 04
¢de khoan mue tidn té ed “oc ngoat té

- Lai, 16 ¢ hoat ddng diu tu 03
- Chi phi 1ai vay 06 26
3. Lpi nhudn tie hopt dgng kinh doanh tricie 08
thay doi vén lieu dong
- Tang, gidm céc khoan phai thu - no
- Tang, giam hang ton kho 14
- Tang. ziam cae khodn phai trd i

“ang. giam chi phi ted trude 12
- Tién |Ai vay da ted 4 26
- Thué thu nhap doanh nghigp da ndp LS 16
- Tién ¢hi khac cho hoat dong kinh doanh 17
Luru chuyén tién thudn tir hoat déﬂgbmh doanty 10
IL. Liry levewﬁ%a tir hogt dong diu tr
I. Tién chi dé mua sém, xdy dimg TSCD 21
2. Tien thu tir thanh iy, shugng ban TSCH 23 28
1. Tién thu hdi ¢ho vay, bdn lai cde cong cu ngr 24
4. Tién chi du tir gdp vén vao don vi khac 25
5. Tien thu & L]!O vay, ¢O ure v lgi nhudn duge chia 27
Litu chuyén f.ié.?! Umﬁn tiv hoat djng din tie 30
ITL. Luwu (huycn tién tir hoat déng tai chinh
1. Tién thu tr di vay 33
2. Tién wa ne gbe vay 34
3. Cd e, lgi nhufin da tra cho chi s& hitu 30 22b
Luu chugyen tién th mm tie hogt djng tai chinh 40
Liru chuyén tidn lhmm trong k¥ (50=20+30+40) 30
Tién va twong dwong tién diu ky 60 3

Anh hing cia thay ddi ty gig héi dodi quy 86i 61

ng(m té

Tidn va teromg dwong tidn cudi ky 70 5
(70=50+60+61)

S3 thuyér minh duge dp dung cho cor 56 tiéu nam 2017
He

Ngwivi 18p bidu

'Quyén\TrLfff{lg phong Ke toin % 3

RAO CAO

TE

Nam 2017

38.023.126.345

P RS 37
45.0054.697.192

(17.392.407.715)
(14 932, )\ %83
386576765
l\«l.ll).(w; )
313997087
(2.168.974.926)
(236.988.840)
8.281. 146,330

(647.160.360)
490.000.000

(4307000000
178.279.05.
(4.409.5651.537;

132,455 2 0b i

(132,926,700 018}

(7.229.697.600)
(7.701.083.478)
(3.829.519.479)
10.836.020,503

(143.8503

7.006.358.266

4 ”@? b

TAI CHINK 2017

MAu sb 1303 - DN
Pam v tinh: \ N

CNEm 2016

2.515,169.196

5.480 819,634
682 129 (45
15 741636

(4.171.262.618)

9.473.652.116
(1,636 831.858)

(687,081, 785)
(2787 578462
(3.021.881. (163\
(1.999.955 4517
36.144.006.471

(18.248.374.643)
40.909.091
3.000.000,000

297,114,663
(14.940.350.851)

110.046.822 190
(119.518.423 41
(5.020.625.000)
(14.492.216.301)
6.741.439.279
4.093.745.002
§36.314

10.836.020.595

5 thdng 3 néipi 2005
g Ginm doe

Y
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CONG TY CO PHAN S1VICO

e

BAO CAO TAl CHINH 2017

BAO CAO KET QUA HOAT BONG KINH DOANH
Naw 2017

CHI TIEU

1. Deanh thiu ban hang v cung chp dich vu
2, Cac khoan gram tra duanh thu

3. Doanh thu thudn v& bin bing va cuag cap
dich va (10=01-02)

4. Gia von hang ban

5. Lod abuds o6p vE bin Bing vi cung cp
dich vy (20=tu-11)

6. Doanh thuzhoat dong 13! chinh

7. Chi phi @y chinh

- Trong do: cii phi lai v,

8. Chi phi baw: hinyg

9. Chi phi quan ty deanh nehiép

10. Ly nhugs thufin tir ioat déne kinh doanh
{30=20-+(21-2 7)-(25+ 24}

11, Thu nhip &hac

12. Chi phi khé
13. Loi nhufin kh&e (40=11-32)

14, Téug loi ah afn 1é Lo trude thué
{50=30+40)

i3, Chiphi tha@ TNDN Bid 0 Banh

16, Chi phi fud TNDN B0

17, Loivhu
ughidp (60=5_-= '
18, Lai co baw trén b phica

hw

ad thud o

: nhfp doaunh

Newtt tip bidu

Hoang Thi Thiy Dun

M3 5

01

u2

10

11
20

2l
=)
23
23
26

30

: Th_uyét.'
minh

23
23
23

24

IS |
73

b
<

[ S5 I O]
~d =)
0 =

28
29

30

.Jl

Quyén Trudgng phiong Keé todn 7

Diuene Thi Thanh Thay

MAu sb BO2 - DN
Daon vi tinh: VND

Nim 2017 Nim 2016
196.530.786.341  167.651.716.440
380.230.088 .
196.150.556.253  167.651.716.440
140.997.140.020  119.490.218.480
55.153.416.233  48.161.497.960
816.630.052 471.539.236

2.514.053.071
2.313.997.087
4.553.988.107
11.352.865.945
37.549.139.162

492.027.417
18.040.234
473.987.183
38.023.126.345

[.834.086.743

36.189.439.600

12.013

1 &
N ety
y el
L3 £
1

£

2.956.265.060
2.787.578 463
3465.971.273
9.692 979839
32.517.821.024

3,489,060
66.140.888
(2.651.828)
32.515.169.196

1.918.886.784
30,596.282.412

8.735

O ngy 25 thdng 3 ndm 2015
“LhugGiam doc
£ s

T Ha Quang Thidp



