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Puoc ky béi LE VAN VI
Ngay ky: 11.05.2018 16

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do— Hanh phic

T.CONG TY CN XI MANG VIET NAM - VICEM
CONG TY CP VICEM THACH CAO XI MANG

Ha Ngi, ngay -7 thangs ndm 2018

BAO CAO KET QUA SXKD NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

Phén thir nhat
THU'C HIEN KE HOACH SXKD NAM 2017
I Tinh hinh hoat dong
1. Thuan lgi:
- Cong ty me Vicem dé tao diéu kién thuan loi va cdc Cong ty thanh vién da
ung ho, gitip d& mua thach cao ctia Cong ty;
2. Kho khan, thach thirc:

- M6i truong canh tranh ngay cang quyét liét ddi véi mit hang chi Iuc ciia Cong y
ty dang kinh doanh 1a thach cao. ,

- Thi trudng xi mang cung lén hon cau, nhleu chung loai xi méng gia tang canh
tranh v& gid, vé chinh sich ban hang. Mot s6 nha méy xi mang trong khu vuc mién
Trung va cdc loai xi méng gia ré khac da 4p dung nhéu chinh sach dé ting sin luong
va do phu.

II Téng quan vé két qua SXKD:

1. Két qua hoat dong kinh sin xuit doanh nim 2017

Danh muc thlO(at;l:'i) nllglcir:f:n 1\(16;};’) C_I;I)S E(B tIyT;) )A . I’_I,‘I)Vl’/s\lflgltl
(tyd) : CSH(%)
KH nam 2017 750, 581 10,506 | 24,581 11,730 9,5
TH nam 2017 10,638 | 31,477 | 11,375 8,9
% Thuc hién/KH 75 101 128 97 94
%TH/cung ky 2016 95 83 122 87 77

Nim 2017, véi su nd luc cia Ban diéu hanh va tép thé nguoi lao dong, két qua

thuc hién cac chi tiéu do Vicem va Pai hdi dong cb dong giao nhur sau:

- bap ung nhu cAu thach cao ciia cdc Cong ty san xuét xi mang, dam bao du

ngudn thach cao du trit ban cho khéch hang;

- Hoan thanh 73% chi tiéu san lugng sén phém tiéu thu, 101% chi tiéu lgi nhuén
so v&i muc tiéu ndm 2017 DPai hoi dong c6 dong giao;

- Thuc hién déy di nghia vu ngan sich véi Nha nude theo quy dinh;
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- Thu nhép ctia Nguoi lao déng dn dinh, ting hon S0 v6i ndm 2016; ;

- Kiém soét tdt chi phi san xudt va nang cao hiéu sudt lao dong, ting kha ning
canh tranh trong kinh doanh;

- Tiép tuc cung c¢b va ning cao ning luc lam viéc cua NLD, doi ngii thuong vu
vé k¥ ndng lam cong tac thi truong, ndng luc quan ly va phuc vu l(hach hang.

Cong ty da thye hién cac gidi phép:

- Khai théc ti da phuong tién van chuyén dé chi dong, dam bao tién do cung
cap thach cao cho céc khach hang;

- Tang cudng kiém soat chit ché céc chi ph1 d4u vao, dic biét 1a cac chi phi quan
[y ctia TXM cfing gbp phan nang cao hiéu qua SXKD ndm 2017,

- Ap dung mot so giai phép vé tai chinh, dam béao ngudn hang hoa va thanh todn
céc dich vy, tao sy gén két véi céc ddi téc tiép tuc hop tic kinh doanh véi Cong ty;

- Néng cao kha ndng canh tranh va chuyén nghiép trong kinh doanh xi méng; Hé
thdng cira hang dugc quan ly theo chudi.

2.Thye hién muc tiéu KH Tai chinh:

Pon vi tinh: ty dong -

Ty | Ty
Bankiiis Doanh | Lg¢i | Nop | EBIT | suat sudt
Ui thu |nhuin| NS | DA |R.O.A | RO.E
16 i ] (%) | (%)
KH nidm 2017 10,506 | 24,581 | 11,730 | 4,5 9,5
TH nidm 2017 10,638 | 31,477 | 11,375 | 4,1 8,9
| % TH/KH 101 128 97 91 94
% TH/so cung ky 2016 83 122 87 75 | 77

- San luong thach cao va xi mang tiéu thy gidm da lam giam doanh thu.
- Cong ty chii dong khai théc cong ning clia Tai san ¢b dinh gép phin téng doanh thu.

- Kiém soat t6i wu chi phi truc tiép va chi phi quan ly da gitp Cong ty dat»
~duoc hiéu qua tét nhét trong phuong 4n kinh doanh, gia tdng loi nhuén thuc hién.

- Chu dong dam phan gia cude tuyén Lao — DPong Ha, cac tuyén van chuyen
n01 dia cling gép phan giam chi phi, ting lgi nhuén;

.- Hoan thién quyét toan Tram nghién Quéang Tri.
- Giai quyét ché do nghi viéc cho ngudi lao dong.
- Chi phi quan 1y ting do mirc Iuong t6i thiéu ving ting.
3.Thuec hién muc tiéu KH san hrgng niim 2017;
Fox e Téng SLHH" thye hign:
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I | San luwgng
San lwong tiéu thu (tn) 828.800 |606.152 | 73 94
1 | Thach cao ticu thu 638.800 | 478.644 | 75 95
Thach cao Lao 331.400 | 129.599 | 39 76
Thach cao Thai Lan 178.900 | 268.120| 150 104
Thach cao Oman 128.500 | 80.925 63 103
2 | Xi miing ti¢u thu 190.000 | 127.508 | 67 91
Quang Binh 60.000 43.331 72 111
Quang Trj ; 70.000 | 49.046 | 70 69
Thira Thién Hué | 60.000 | 35130 | 59 | 117 bt
3.2. Két qué_ kinh doanh :. A
3.2.1.Thach cao tiéu tlu_lzz WA

Thach cao tiéu thu 478.64{4/638.800 tén, dat 75% muc tiéu. Trong do6:
+ Thach cao Lao dat 39% muc tiéu, bing 76% so cing k3.

+ Thai Lan dat 150% muc tiéu, bing 104% so clng k3. '

+ Thach cao Oman dat 63% muc tidu, bang 103% so clng ky.

3.2.2. Xi mang tiéu thu: |

Xi ming tiéu thu todn Cong ty dat 127.508/190.000 tin (67%) Trong do6 ch1a
theo dia ban:

+ Quang Binh : 43.331/60.000 tan, dat 72% muc tiéu, bang 111% so cung ky
+ Quang Tri : 49.046/70.000 tan, dat 70% muc tiéu, bang 69% so cung ky;
+ Thira Thién Hué : 35.130/60.000 tan, dat 59% muc tidu, bing 117% so véi
cung ky;
4. Lao dong — Tién lwong:
" - Tbng sb lao dong binh quén: 93 ngudi
- Téng qu¥ luong: 12.960.954.954 ddng (nim 2016: 13.671.900.000 dong).

- Tién lucmg binh quan: Céng ty dat 11.613.759 dong/ngu'ou/thang, dat
122,3% so v6i nam 2016 (thu nhép nam 2016: 9.494.375 dong/ngu'(n/thang)

S. Thue hién cac du 4n dau tw va stra chira 16n:
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= Dy dn Tram nghidn xi ming Quing Tri: D hoan thénh thd wclthaqh Iy
hop dong chuyén nhwong dy an véi bén nhiin chuyén nhugng (Cong ty ¢ phin xi
méng Bim Son),

- Tram nghidn xi miing Quing Binh dang 1am cée this tye thanh 1y vthco quy
dinh ctia VICEM va Nha nude. :

6. Cong tic 6 chire v quin Iy

+ Lam t6t cOng tdc tuyén lruyén, vin dong ngudi lao dong lam dqn %in thoi
vi¢e theo chi trwong tinh giam lao ddng clia cong ty.

+ DA siip xép bd may theo hudng tinh gon, bd tri lao ddng phii hgp véi cong
viée.

- Doi ngll 1am cdng tdc (hi trudng mot s6 dja ban con yéu va thiéu kinh
LY v . A ‘ A
nghi¢m. (do sip xép lai lao dong va chua cb 16p ké cén).

+ Chua hoan thi¢n hé th(‘m% phén phdi tai dja ban Quéng Binh (do mai phan
- chia dja ban), san lugng, thj phan, d6 phii tai dja ban Hué con thap so véi dung
luong thi truong, '

- + Chua xay dung duge co ché khodn ban hang, tao dong lyc cho ngudi lao dong,
+Mrc du ng xi méing ctia khach hang xi ming so véi bao lanh, thé chdp qué cao. -
7. Cong tac khac

- T6 chirc lao dong va doi méi doanh nghiép, ké hoach chién lugc, phap ché va
cong tac tai co cau doanh nghiép.

- Tédng cuong cdng tic dao tao nham néng cao kién thirc, ning luc lam viéc .
cho nguoi lao dong.

- Tiép tuc sip xép, bd tri t4i co cAu lai ngudn nhan lyc ctia cac Phong, Chi nhanh |
truc thudc Cong ty, ddm bao stir dung lao dong hgp ly dé giam chi phi, ting sirc canh
tranh, ning cao hiéu qua kinh doanh ctia Cong ty.

Phin thi hai
‘MUC TIEU, BIEN PHAP THU'C HIEN KHSXKD NAM 2018
I. Piéu kién hoat dong |
- 1. Thuin lgi:

- Céc chién lugc va giai phap thuc hién cua Vicem nhim ning cao néng luc
canh tranh, ning cao sén lugng ti€u thu va thi phan trong ndm 2018; Sy gitp d&
cta cac Cong ty thanh vién trong Vicem; '

- Chu dong nhdp khau thach cao va diéu d6 linh hoat nhim dam bao tién d6 cung
cap thach cao cho cac khach hang theo tién d¢ da dang ky;

- Tich cyc dam phan véi dbi tac, trién khai cdc giai phap dé& giam chi phi dau
vao, néng cao hiéu qua kinh doanh. :
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- Tiép tuc tim kiém md rong khach hang 8 tang san luong thach cao tiéu thy.
T8 chitc tét kénh tiéu thu, dy trit dam bao cung tng 100% nhu cau cho khéach hang
kip thoi.

- Ap dung chinh sach linh hoat (diu th?tu, chao gia ...) dé:, dat muc tiéu gia
thanh thap nhét, dd strc canh tranh véi cac dbi tac bén ngoai, dong thoi xdy dung
chién lugc hau cAn Logistic hop ly, dé gia tdng hiéu qua kinh dqanh cua Cong ty.

- Co s& ha tAng v6i quy md 16n, dam bao nang cao nang luc ’cz_mh tranh, nang
cao kha niang dbi pho véi céc dién bién bat lgi trong nam 2018 ¢é hoan thanh KH
ddng thdi nang cao san lugng va thi phan thach cao;

- Su doan két & théng nhét hanh dong ciia HPQT — Ban diéu hanh cing tip
thé NLD ciing nhu ning luc lam viéc, ning luc canh tranh cia NLP di ting budce
dugc cing co va nang cao, '

- Su ung hd va tao diu kién cta Chinh quyén dja phuong va céc td chirc
Dang, Poan noi Cong ty tra dong.

2. Kho khin, thach thire:

- Thi trudng xi méng tai Mién Trung nim 2018 tiép tuc gip nhiéu, kho khén
hon niam 2017 do mtrc ting trudng khong cao nhung sy canh tranh quyét liét gitra
cac thuong hiéu xi ming trong diéu kién nguon cung du thira. -

- Tinh hinh kinh té c4c tinh Mién trung giip nhiéu khé khan ké ca khu vuc
dan sinh ciing 13 nguyén nhén lam giam nhu cau tai cic dia ban Cong ty dang
kinh doanh.

- Tong cong ty khdng con mua sdm tap trung do d6 viéc canh tranh vdi cac
Pon vi tu nhan bén ngoai doi véi mit hang Thach cao cap cho cac nha may s€
rat kho khan. R :

- Céc don vi tu nhan bén ngoai dp dung céc chinh sich canh tranh giam gia
sau, din dén bic budc Cong ty phai 4p dung linh hoat nhi€u chinh sach gia ban dé
duy tri san luong. ‘

IL K€ hoach kinh doanh

1. Muc tiéu tai chinh:

; ac 3
Doanh thu ( ty ddng) '4‘2)3.580 |
Loi nhuan ( ty déng) 2,972
Nop ngén séch ( ty dong ) , | 20,886
EBITDA ( ty dong) g ' 3,638
Ty 18 cb tirc (bing tién) | PO |
R.O.E ( Ty suit LN/Vén CSH) % 2,6 |
R.O.A ( Ty sudt LN/ tng tai san) % _ i id,2
5
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3 Ve tdn win legog
L1, DAL v oyt ddng (hpeh eno (idu thy

DVT: tdn

{LA iR Il it et 3 :
' Thach eno (idu thy 478.644 | 307.000 (171.644) 64
|| Cong ty xi miing Him Son | 108.044 | 48.000 | (60.044) | 44
2 [ Cong ty xi ming BotSon | 69.229 | 60.300 | (8.929) | 87
3| Cong ty xi miing Hodng Thych | 80,344 | 43.000 | (37.344) | 54
| Cong ty xi miing i Phong | 42,536 | 41,000 | (1.536) | 96
5 | Cong ty xi miing Hii Vain 28277 | 0 | (28277)| 0
6 | Cong ty xi miing Ha Tién 48357 | 28.000 | (20357) | 58
7 | Cong ty xi miing Hodng Mai | 26.208 | 40.000 | 13.792 | 153
'§ | Congty xi miing Tam Digp | 47.686 | 36.500 | (11.186) | 77
9 | Cang ty xi ming Hq Long 18.768 0 | (18.768) | 0
10 | Nhu cu khic 9.196 | 10.200 | 1.004

2.2, D6i véi hoat dfng xi ming ticu thy

-

: tsx‘:‘l:‘) lwgng xi miing tidu thu | 1,0 500 | 145000 | 17.493 | 114
Xi ming Bim Son 127.507 | 145.000 | 17.493 114

II | Chia theo dia ban tié¢u thy: :
Quang Binh 43.331 | 50.000 6.669 115
Qudng Tri 49.046 | 58.000 | 8.954 118
Thira Thién Hué 35.130 | 37.000 | 1.870 105

3. Lao djng — Tién lwong ,

- Téng sb lao dong: 67 nguoi

- Téng quy luong:

9.337.462.171 ddng
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- Tién luong binh quin ngudi/thdng: 11.613.759 ddng

4. Thye hi¢n cfc dw dn diu tw va sita chita 16m

- Tgp trung thanh ly tai san tai Tram nghién xi mang Quang Binh theo quy
dinh ctia VICEM va Nha nudc.

- Khai théc loi thé mit bing va sir dung tai san cd dinh c6 hiéu qua.

- Tiép tuc cho thuc, tai sdn nha ctra van phong khoéng cé nhu cAu sir dung dam
bio theo quy dinh dé ting hiéu qua kinh doanh.

5. Cong tic td chirc va quan ly

bé dat duge myc tiéu kmh doanh nam 2018, TXM tlep tuc trién khai thuc
hién mot sb bién phap chu yéu sau:

- Tiép tuc tham gia ddu thiu cung cap Thach cao vao cac Nha may thugc Vicem
va ngoai Vicem dé dam béo san lugng ké hoach nim 2018.

- Chti dong nhap khéu thach cao va dleu d¢ linh hoat nhdm dam bao tién do cung
cap thach cao cho cdc khéch hang theo tién do di cam két.

- Tiép tuc tim kiém khach hang méi dé ting san lugng thach cao tiéu thy;

- Pam bao chit lugng & sé lugng thach cao cung cip cho khach hang dang
nhu cam két trong Hop ddng di ky; Khai théc thém khach hang méi phin diu san
- luong Thach cao tiéu thu dat 100% ké hoach Vicem giao;

- Tiép tuc phéi hop véi cac Nha san xuét, tham gia cac giai phap dé 1am tét
cong tac thi truong; Kién nghi VO'l NSX cac chinh sach vé thi trudng dé phdi hop

thue hién. |

- Tiép tuc thuc hién chu trl{rong kiém soat dong san pham truc tiép vé dén hé
théng cira hang, mo long hé thong ctra hang vé dia ban xa trung tdm, céc ctra hang
dang 1a ving trang Xi mang Blm Son dé ting thi phan d6 phu, lam tt céng tac

thucmg vu dé gia ting san luong tiéu thu.

- Thyuc hién céc chuong trinh chdm séc khach hang theo tung hé thong, chudi
ban hang nhim gia téng loi ich, tao dong luc cho cira hang va gia ting san lugng
va thi phin ctia Céng ty.

- Hoan thanh céc chi tiéu chmh ctia KH nim 2018 d& cam két véi Vicem va
Cb dong vé doanh thu, loi nhuan thu nhép ctia Nguoi lao dong;

- Hoan thanh cong tac thanh ly tai san Tram nghién Quang Binh;

6. Cong tac khac

- Tiép tuc sp xép bo may hop ly, ting cudng cong tic dio tao nhim ning cao
kién thirc, néng luc 1am viée cho ngudi lao déng.

- Khai thac lgi thé Tai san c¢b dinh hién c6 (cho thue mit bang, kho tang, nha
ctra vt kién tric ... ) ra soat dAu tu m& rong thém céc linh vuc khac ... d8 giam chi
phi tang hiéu qua san xuét kinh doanh. Tép trung thanh ly tai san khong hoat dong
(Tram nghién xi ming tai Quéng Binh).

>

N AN

*‘J:j:

e
o

*
et

DN
X

Scanned by CamScanner



		2018-05-11T16:24:23-0700
	LÊ VĂN VINH




