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Kinh thua: Quy vi Dai bi6u khdch q.ry

Quy vi Cd d6ng C6ng ty

Thgc hiQn chirc ndng, nhiqm vg cira Ban ki6m so6t (BKS) theo LuAt doanh

nghiqp; Di0u lQ td chric vd hopt dQng ctra Cdng ty vir Quy chti t6 chirc vi hoat dqng

cfra BKS. Ban ki6m so6t COng ty c6 phen S6ng Dd 6 b6o c6o Dai hQi itdng cd rl6ng

thudrng ni6n nim 2018 vC t6t qui hopt dOng cta Ban ki€m so6t ndm Z0l7 nhu sau:

I. Einh gi6 viQc thgc hiQn theo Nghi quy6t cria Egi hQi tldng cO d6og nim 2017:

L VA k& qud hogt iI\nS sdn xudt kinh doanh ndm 2017:

Ban kitim so6t th6ng nh6t cdc sO tigu vC t€t qui ho4t dQng SXKD ndm20l7 ctn
HQi ddng qua fi c6ng ty trinh tru6c Dpi hQi, cg th6 nhu sau:

T
T Chi ti6u

Dcn vi
tinh

K6 noSch
nim 2017

Thgc hiQn
nlm 2017

TH/K
H(%',)

KIf nim
2018

Ghi
chri

I Gi6tri SXKD rv oons 1.256.000
L 131,007

90% 1.047.248

2 Doanh thu T! d6ng
1.044.s00

959,333
92% 1.078,241

a
J Loi nhuAn tru6c thui5

T! itdng
60,800

40,037
66% 47.2r5

4 Lqi nhuen sau thu6
Tf tt6ng

48.610
3 1,500

65% 37.772

5 Thutidn vA tf Tf dOng
|.266.362 956,055

7sYo 1.286.267

6 NOpNSNN T! tt6ng
80. l 70

54,40'l
68% 60.249

7 Ti su6t lsi nhuan

P trudc thud/ Doanh thu %
5.8%

4,20k
72% 4.4%

P sau thui!/VDL %
14.0%

9%
65% 10,8%

P ST/V6n CSH ROE) %
9.6%

6%
67% 7.7%

P ST/T6ns tdi sdn &OA) %
3.0%

2%
71% 2,5%

8 V6n chri sd hiiu Tf tt6ng
504,108 485,883 97% 492,1,54

9 T6ne tdi san
T! tl6ng

1.6t2.230 1.475.050 9r% |.476.525

10 V6n diAu l€
T! dOng

347,716 347.7t6 100.% 347.716

u Ti l€ chia c6 tuc %
t0-12% 8% 80% t0%

12 Gi6 fti <tAu tu, e6p v5n
Ddu tr ndng cao ndng
lw thi6t bi thi c6ns

Tj'd6ng
46,240

1,961

4% 62,500
I



Gdp v6n ildu tu dtr an

@try itignSon Lr&
Tam ThanH- Thanh H6a 60,326

t4 TNBQ nzudi/thine (td) Edng
10

9.827
98% 10

- ThUc hiQn ki5 ho4ch sin xu6t kinh doanh ndm 2017 dd dugc Dai hQi d6ng c6

d6ng thdng qua; trong UOi cann m6i truong kinh doanh cdn nhiAu kh6 khin, thrich

thric, c5c dg an giao thAu d6ng lo4t di vio giai doen ki5t thirc, thi truong xdy dpg
thriy diQn d trong nu6c bi thu hpp,.. .Thoi cti6m dAu nrm 2017 hqp d6ng xdy lilp
fiong n[m san lugng d6 c6 chi c6 ktroing hon 50% kti hopch ndm, cdng t6c titip thi
d6u thAu tim kii5m vigc lim cdn nhiAu kh6 khen chua dim b6o viQc ldm cho nguoi

lao ttQng vi xe m6y thitit bi, c6c cdng trinh giao thAu hAu hi5t dang o giai dopn bdn

giao, quyiit to6n, cdn nhiAu vu6ng mfc kinh t6, ky thuft chua dugc gi6i quyi5t nhu:

CUm dU an Xekaman t4i Ldo; HuQi Quang; Lai ChAu; DOng Nai 5... do d6 6nh

huong lon di5n tinh hinh tii chinh, k6t qu6 san xu6t kinh doanh ndm 2017.... Nem

2017 ld mQt nem ghi nhfln nhiAu sU c6 gEng, n5 lgc cria HQi d6ng quan tri vd Ban

T6ng gi6m dtic C6ng ry de doan k6t, c6 nhi6u biQn ph6p tich cyc chi d4o, quan f vd

tti€u hanh ee noan thenh co ban k6 hopch, nhiQm vu ma Nehi q.ryi5t DHDCD ndm

2017 dO ra.

- CLc chi ti6u kinh t6 co ban thuc hien trong ndm2017: San lugmg (&tg}%ka
ho4ch n6m); Doanh thu (92% kiS ho4ch ntut); Thu ti6n vC tai khoin (75% k6 hoAch

ntu); Lqi nhuan tru6c thu6 vi sau thu6, @qt 65% ki5 ho4ch ndm), NQp NSNN (68%

ki5 hoach nem).Tai thdi tli6m ngiy 3IlI2l20l7 theo b6o c6o tii chinh gi6 tri c6ng ng

vi dd dang cdn r6t lon: I .332 ty ddng (trong d6: cdng nq phii thu: 829,781 ty d6ng

vi gi6 tri d0 dang lir 502,420 t! d6ng). C6c t6n t4i vu6ng mic k6o dii nhiAu ndm

chua dugc gini quyi5t d6n d6n c6ng ng, dd dang lon: 865,501 ti ddng (cdng ng:

457,506 tf d6ng; dd dang: 419,774 rj d6ng) tQp trung chri yi5u d mQt s6 cdng trinh
giao thAu; Nq phii thu d6n vd qu6 hpn chiiSm tj'trgng l6n n6n c6ng ty gap nhi6u lJr6

kh5n trong viQc cdn eOi OOng tidn phpc vg cho stur xu6t kinh doanh.

- Trong ndm 2017, Ban kiiim so6t chua ph6t hiQn truong hqp b6t thudrng ndo

trong ho4t dQng SXKD cria c6ng ty, cic hogt dQng tuan tht dring Luflt doanh nghigp,

DiAu lQ vd c6c quy clinh nQi bQ Cdng ty.

2. VA thgc hiQn phdn phdi tgi nhufin vd chi trd c6 tirc:

- C6ng ry de thgc hiQn trich lflp c6c qu!, phan phOi tqi nhuan tr6 cd tuc ndm

2oL6 theo Nghi quyiit crlra DHDCD thusng ni€n ndm 2017, C0ng ry datpm ung

thanh to6n ci5 tuc dqt I ndm 2015 voi ty le 10 Yotrongth,i.tg 0812016 vdi si5 tiAn:

34.77L611.000; t16ng. S6 tiAn c6 tuc cdn ng c6c c6 cl6ng ct6n thoi di6m 3lll2l20I7:
59.153.55 4.359, ddng ( Ld sd ti€n cO tuc cdn lAi 5% ndm 201 5 vd 12% ci5 tric n[m
20r6);



3. Lya chgn COng ty ki6m tudn rtQc'tQp thgc hiQn kihm tudn cdc bdo cdo tdi chfnh
ndm 2017:

- C6ng ty lua chgn vi thgc hiQn hj hqrp ddng v6i C6ng ty TNHH KpMG theo

Nghi quytit cria DIIDCD thuong ni6n ndm 2017 vi dd thgc hiQn ki6m to6n, so6t x6t
b6o crio tii chffi 6 thang ndm20l7 vd b5o c5o tii chinh ndm2017 ctra C6ng ry.

4. Chi fiA thi lao crta HDQT, Ban ki6m sodt ndm 2017:

- C6ng ry de thlrc hiQn chi tri thtr lao [DQT, Ban kiiSm so6t dugc chi tri tu6n

thri theo quy dinh cria C6ng ty vi Nghi quytit cta Dpi hQi rt6ng .6 d6ng thudrng ni6n

ndm20l7 th6ng qua.

II. VA c6ng tic k6 toin vi tinh hinh tii chinh cfra C6ng ty:

- C6ng ty thuc hi-en tu6n tht dAy dri c6c y6u cAu cria chuAn mgc k6 to6n vd ch6

dQ kis torin doanh nghiqp ViQt Nam hiQn hanh trong viQc td chric c6ng trlc tdi chinh
ki5 torin, thgc hiQn h4ch toan kti toiin vi lap b6o c6o tii chinh dAy thi h*g quy, dim
b6o tffi chinh x6c, trung thyc, hqrp ph6p.

- Ban ki6m so6t diing j v6i cdc ct6nh gi6 vC hopt ctQng tdi chfnh trong cdc bdo
c6o cfia C6ng ty vi C6ng ty TNHH KPMG (C6ng ty ki6m torin b6o c6o tdi chinh
ndm 2017). B5o c6o d6m bio tinh hgp ph6p theo ch6 d9 kC to6n vd lupt ph6p hiQn

hanh, chi ti6u trong btio c6o vd so hqc dim b6o tinh chinh x6c hgp 19.

DW: rj,ding

A r,c.I sAN NcAxnax 983,608 t.172.998 10.1% 19.3%

L TiAn vi cdc khoin tuons tluone ti6n 25.594 28,883 -62.1% 12.9%

tr. Diu tu tdi chinh nedn han

m. C6o khoin phii thu ttsit hart 439.3E I 652.E14 5.9% 4E.6?5

ry. Hane t6n kfio 510.893 488.774 25.4% -4.3%

V. Tii san ttein han khec 7.740 2.467 126.8% -68.1%

B rarsAxnaru,lu 469.881 302,052 -7.0% -35.7%

T. C6c khoan phii thu ddi han 253.358 168.1 l2
u. Tdi sin c5 Ai*r 169,r 19 109.846 -10.7% -3s.0%

Nwvdn sidTSCD 497,755 444,864 0.8% -10.6%
Gidtri hao mdn W kti (328,636) (335,018) 7.9% 1.9%

uI. BAt tlQne san ddu tu

ry. Tii san dd dang dii han

V. Ddu tu tii chinh ddi han 24,350 2,513 -352% -89.7%

vI. Tii san dii han kh6c 23,054 2l.581 -36.8% -6.4%

TOns cOns tii sin 1.453.499 1.475.050 3.93% 1.48%
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A. NO PHAI TRA 9s3278 989.167 7.3o/o 3.8o/o

I Nq nsin hsry 943,223 983,264 10.2% 4.2%

I Vay vi ng thu6 tai chinh ngin han 481.082 557.279 1.5% 15.8%

2 Phei tre ngudi bin nein han 224.443 230.562 10.0% 2.7%

3 Nq dinh ki (Ns nein han kh6c) 237.698 195.423 33.4% -17.8%

il. Ng ddi hsn ru.qss 5,903 -68.s% -4r.3%

I Phei ffi ngudi b6n dni han

2 Vay vA ns thu6 tai chinh dii han 10.055 5.903 -68.5% -41.3%

J Nq dii han kh6c

B. VON CIIO SOHOIJ 500.211 485,993 -2,00/o -2.9Yo

I V6n chrt sd hfru 500,211 48s.883 -2.0% -2.9%

I V5n g6p cria chri sd htu 347.7t6 347.716 0.0% 0.0%

2 Thang du vdn c6 phan 3t.337 31.337 0.0% 0.0%

J C0 phi6u qug

4 LNST chua phin ph5i va c6c ouV kh6c 121.158 I 06.830 -7.8% -I1.8%

il Nguin kinh ph{vd qui khdc 0.0% 0.0%
'T6ne.c0nEineu'6nvdn 1,453.489 1,475.050 3,,.9391 1.48%

Ban ki6m so6t nh4n dinh, dfuh gi6 vd phan tich mQt s6 chi ti€u trong 86o c6o
tdi chinh nem2017 nhu sau:

' cl,hl,tiiiu, ffi s6 D,vi 20;:1,6 2017

1. Vdn luu tlQng rdng (VLD thrdns xuyAn) tr.VND 40,385 189.t34
2. Nhu ciu v5n luu d0ne tr.WD 95.873 718.130
3. Vay ngin han ngdn hang t.WD 81,082 557.279
4. Ngudn tdi trq v5n luu dQng tr.WD 52t.467 747.0t3

l.oy nsdn hqn NIIlNhu cdu YtO % 97.0% 77.6%

5. Lqi nhuan trudc hi vi ttru6 @nn) tr.VND 99.902 82.r34
6. Ddng tiAn thuin (?VCF;^^/et Cash Ftow) ft.mvD 72,696 37.882

Vayneddi hql tr.LND 10,055 5,903

j.Lrru chuy6n tiAn tu IIDKD tr.VND 20,493 fl84.375)

8. Tnng truong Doanh thu % -27.2% 4.8%
9. Tdng truong Lqi nhuan thuan IDKD % -25.8% -36.9%
10. Tdng truong Lgi nhu0n sau ttru6 % -23.7% -35.1%
I l. Tnng truone T6ng tai sen % 3.9% 1.5%
12. T[ng trusng V5n chi sd htru % -2.0% -2.9%

Lgi nhufun bien (ROSI 5.35% 3.28%
13. T.trqng GVHBiDoanh thu thuAn EH&CCDV % 80.7% 83.8%
14. T.trqng C.phi tai chi,nh/Doanh thu BH&CCDV % 4.3% 4.8%

4



15. T.ho.ng C.phi ban hane/Doanh thu BH&CCDV % 0.0% 0.0%

16. T.trqne C.phi QLDN/Doanh thu BH&CCDV % 8.6% 8.6%

1. KhA nlng thanh tofn ngin hpn, (Liquidity, khi ning thanh
khof,n)

Ti sd TT hiOn hdnh (TSNH/NqN Han) Ldn 1.04 1.19

Ti sti thanhto6n nhanh Oidn &TDT+DTTCHNNoN han Ldn 0.50 0.70

Tli st5 ttranh to6n tuc thli (TSNH-Hane TK)Ns NH Ldn 0.03 0.03

Ti sd kti nine thanh torin ldi vay (TIE) Ldn 2.56 L95
2. Khe nflng thanh todn dii h4n, cin ng (Leverage or Long -
term solvency)

Ti s5 tdne ns [Ns PTffOne NV) Ldn 0.66 0.67

Ti sii fu tai trs (l-ti s5 t6ne ns) Ldn 0.34 0.33

Lrin l l _2.04

Ti s6 nq ddi han (Lons-term Debt Ratio) Ldn 0.02 0.01

3. Hi0u qui quin If tiri sin
Vdng quay hane t6n kho (Gi6 vi5n HB/Hans TK BO) Vdns 1.42 t.62
Kj,hqnvdns quov hdnp t6n kho 665/vdns oucv hdns TK) Nsdv 256.40 225.45

Vdng quay c6c khoan phii thu (T6ne DT/Phei thu NH BO) Vdns 2.07 r.47

Ki,thu tiin binh qudn (365/vdns quay khodn Pthu) Nsdv 176.72 248.40

Vdng quay c6c khoan phii tri (Gi6 v FIB/phAi tri nzudi b6n BO) Vdnp 3.24 3.43

Ki trd ti6n binh qudn (365/vdns quay khoan P trd) Nsdv I 12.64 106.35

Vdng quay V6n luu tt6ne rdne Vdns

Vdng quay tai san c5 Ainn (T6ne DT/TSDH BO) Vdns t.93 3.18

Vdns quay ti5ns tdi san (T6ne DT/T6ne TS) Vdns 0.62 0.6s

Chu ki kinh doanh (Ki han vdng quay hing TK+kj thu tidn
BO) NgAry 433.12 473.86

Vdns quay VLD (365/Chu ki KD) Vitns 0.84 0.77
Chu lci tiAn mat (Chu lci KD-K} tri ti€n BQ) Nsdv 320.48 367.5r

4. Khe nins sinh liri (Profitability)

Tg sri lsi nhudn bi€n eOp (P e0plDT brin hans &CCDV) % 19.32% 16.25%

Ti sii P bi6n thuAn G tu IDKD/(DT thudn BH+DT IIETC)) % 0.00% 0.00%

Tg s6 lsi nhudn bi€n ROS) (P sau thu6/ T6ns DT) % s.3s% 3.28%
Tf s6 sinh loi co sd (BEP) (EBIT/T6ng lrrV) % 6.87% 557%

W,si5 thu,ndjtii san,(ROa)..(P sau thu6/ T6ne TS) % 3.34% 2,14%"iy 
16 tnurrdi 

"5n 
CsgnoEl,(p sauthu6A/6n CsH) % 9.71% 6.48e/o

Tinh d6n thoi di6m 3LlI2l20l7 cdc chi si5 tAi chinh cria C6ng ty tuy c6 gi6m so

v6i ndm 2016 r,hrmg co bin v6n th6 hiQn dugc tinh hi6u qui vi lanh m4nh trong
ho4t tlQng cria doanh nghiQp, c6c chi ti6u co c6u tdi s6n, ngudn v6n, khi ndng thanh

toan vi hiQu qui hopt dQng the hign tinh hinh tdi chinh 6n dinh, v6n cria c6 d6ng

tlugc b6o tofur:

- Cdc chi ti€u vA thanh toan ngin han: Khi ndng thanh toan hign hanh c16m b6o
tr6n 1 lAn, vay ng8n hqn/ nhu cAu v6n chitim tor 77,6 vd g7Yo, ddng thoi c6c hp so

thanh to6n nhanh vd thanh to6n tfc thdi nh6 hcm 0,5 l6n cho th6y c6ng ry ilang gfp
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r6t nhi6u 1ft6 khen vd v6n, v6n cho hopt dQng ngdn han toan bettg ngu6n vay ngdn

haog.

- VA mra ndng thanh toan ddi han: Tj' s5 ng phii ffn tr6n v5n CSH theo btio cdo

tii chinh tpi thdi di6m ngiy 3111212017 IiL2,04l6n (k:tr6ng vugt mirc quy dinh 3 hn
so v6i quy dinh tpi kfroan 3 Ei6u 23,LuQt s6 SgtZOt4leHl3).

- Hipu qui quan ly, sri dung tdi s6n: Gi6 tri hung tdn kho dtin ngdy 31112/2017

gian so voi ndm 2016 (22,1t'j d6ng) tucrng duong 4,5Yo;K! thu tiAn binh qudn tdng

ti 176 ngey 16n248 ngiy; Vdng quay hdng t6n kho (r,62 vong) tdng so voi ndm

2016 (1,42 vdng) cho th6y viQc quan lf chi phi, quan ly hang t6n ktro cria C6ng ty
cfing dd c6 hiQu quA nhung chua cao do gap kh6 khdn trong thu h6i v6n; Vdng quay

T6ng tdi san (0,65 vdng) t6ng so v6i n6m 2016 (0,62vdng) cho thAy viQc quan ly vd

st dgng tdi san c6 hiQu qu6.

- V0 c6c chi ti6u hiQu qu6: Tj, sd sinh ldi co sd ndm 2016 Ld 6.87%, dac biqt
ndm20l7 c6 xu huong gi6m 5,57Yo; Tf sd ROA vi ROE cria Cdng ty ndm 2017 ld:
2,l4oA vd 6,48Yo c6 xu hudrng giam so vdi ndm 2016: 3,34Yo vit 9,7 7 %; diAu ndy cho

thfiy, tdt ctt cric ktroin vay cria c6ng ty hiQn nay dAu ldm gi6m di hi-6u quA cria cdng

ty (5t ch cSckhoan vay ddu phii vay v6i ldi su6t lon hon chi sO nee;

m. vA viQc gi6m s6t d5i vfi HQi tldng quin tri, Ban gi6m tISc vh BQ m6y quin
ly cfra Cdng ty:

- Trong ndm 2017 c6c Thanh vi6n HQi ddng quan tri, T6ng gi6m d6c vd bQ m6y
quin $ kh6c vd co bin dd thgc hiQn c5c quyAn vi nghia vg dugc giao theo quy dung

quy dinh @i Di6u lQ c6ng ty, Nghi quyiSt cria Dpi hgi d6ng cd cl6ng vd ph6p lugt c6

li6n quan, clim bio lqi ich hgp ph6p cta c6ng ty vi cO d6ng cdng ry.

- Cdc Nghi quyiSt cua HDQT de c6 sg ntr6t ctri cao cta c6c thinh vi€n HDQT,
ban hanh dring v6i chric ndng quydn han vi c6 nQi dung phu hgrp voi chri truong vd
Nghi qnySt cria Dpi hqi dAng 

"6 
d6ng thudrng ni6n.n[m 2017, ctdng thdi dugc Ban

giam ddc td chfc tritin khai nghi€m tuc, kip thoi.

- Thgc hiQn ki6m tra, gi6m s6t tinh hinh thgc hiQn k6 ho4ch san xu6t kinh doanh,

b6o c6o tdi chinh hang quy ndm 2017 t4i c6c Chi nh6nh vd toan Cdng ty. Ban ki6m
so6t dd c6 b6o c6o gti HQi d6ng quan tri vA Ban Tdng gi6m d6c vA c6c t6n tai vd
kitin nghi cria BKS.

- Tham gia dAy chi c6c bu6i hgp cria FIDQT hang quy vd theo y€u cAu, nim b6t

klp thdi tinh hinh kinh doanh thgc t6 cria C6ng ty vi c6 nhimg e6p ! ud ntttng u6n

de cen l* y trong ho4t dQng SXKD cria C6ng ty.

- Ban ki6m so6t nhpn dinh I{DQT vd Ban gi6m ddc trong ndm 2017 dd hoan
thanh ti5t n6ch nhiQm quin lf, di€u hdnh cria minh. Ban ki€m so6t kh6ng th6y c6



diAu gi b6t thuong trong c6c hopt dQng quin tri vd di6u hanh cta FIDQT, Ban gi1m
d6c vd cdc cinbQ quan ly C6ng ty.

rv. B6o c6o k6t quf, ho?t d0og cria Ban ki6m so6t trong nlm 20172

1. Btio cdo hogt il\ng crta Ban kidm sodt ndm 2017:

Hopt dOng cria Ban ki6m so6t tu6n thri chat chd theo Quy chti hopt hoat d6ng
cria Ban ki6m sodt, DiAu l9 Cdng ty; LuAt Doanh nghiQp vi theo c6c quy dinh ctia
Nhi nudc hiOn hanh. Cdng tdc tri6n khai tfuc hi6n vi6c gi6m sdt, ki6m tra ki6m sodt

trong C6ng ty duo.c thgc hiQn theo k6 hopch ndm 2017 dd dugc D4i hQi d6ng c6
d6ng ph€ duyQt. Trong ndm 2017, Ban ki6m sodt dd td chric hqp 4 (bdn) lfu/n6m vd
l6V !,kiiSn th6ng qua c5c v6n dA cira C0ng ty nhu thdng qua b6o c6o trinh Dai hqi
d6ng c6 ddng, k6 hoach ki6m tra, giimr s6t cria Ban kiiSm so6t; 86o c6o tii chinh
(quf/n6m), b6o cdo tinh hinh thyc hiQn cria BKS hdng quy,....

Trong qud trinh ldm vi€c, Ban ki6m so6t thudrng xuy6n phOi hgp, trao tt6i cdng
viQc qua phuong ti€n email, diQn thopi it6 hoat dQng Ban kiiSm soiit dugc thUc hiQn

kip thdi, li6n tpc vd d4t hiQu qu6. Tinh hinh thgc hiQn ki6m tra, gi6m s6t cria Ban
kiiSm so6t trong ndm2017 tfp trung vdo c6c v6n dA sau,

- Thgc hiQn giSm s6t vigc quin $, di6u hanh ho4t dQng sdn xu6t kinh doanh cria

FIDQT; Ban gi6m di5c vi bQ m5y quan lf kh6c;

- Gi6m s5t viQc ch6p hdnh Di6u lQ C6ng ry, tinh hinh thgc hiQn Nghi quy6t oai
hQi c6 d6ng, Nghi quytit cira HQi ddng quan tri vd c6c Nghi quy6t, quytit dM, quy
ch6, chi thi,... cria Tdng c6ng ty S6ng Dd cfing nhu cria C6ng ty.6 phAn SOng Dd 6;

- Thpc hiQn ki6m tra, gi6m s6t ttmg quli tinh hinh thgc hiQn k6 hopch san xu6t
kinh doanh ndm2017 tqi cdc Chi nhdnh vd toan Cdng ty;

- Them dfnh b6o c6o tdi chinh h"ng quy; 6 thang vd b5o c6o tdi chinh ndm20l7;
- Gi6m s6t viQc quan lf huy dQng, sri dpng v6n, tii sin; cdn eOi va quan ly dong

tidn; quin li thu rrdi c6ng ng; phdn ptr6i lqi nhu4n; c6ng t6c ki6m kd vi thgc hiQn

cdc dinh mirc; c6c biQn ph6p titit gi6m chi phf; tdng cudrng c6ng t6c kitim so6t, c6ng
t6c quan ti rui ro;

- Ki6m tra tfnh tuen tht, tinh hinh quan li tai chinh;

- Ban ki6m so6t COng ty ph6i hgp voi Ban kii5m so6t ndi bQ thyc hiQn kii5m tra,
gi6m s6t etinh ky hang quy t4i c6c don vi tr.uc thuQc C6ng ry;

- Tham gia dAy dri c5c buOi hop cria HDQT hang quy vd theo y6u oAu, nam bat
ki.p thoi tinh hinh kinh doanh thuc tr5 cria C6ng ry vd c6 nhfrng g6p y, f kii5n v6
nht'trg v6n OA cAn luu f trong ho4t dQng S)KD cria C6ng t;

- Phdi hqp vdi HQi <I6ng quan tri c6ng ty dC xin y kii5n c6 d6ng bdng vdn ban dO

mi6n ntriem Thanh vi6n Ban ki€m so6t: Ong: L6 Vi6t Eoan vi bAu b6 sung Thenh



vi6n Ban ki6m so6t Ong: Ninh vdn Khuong (Theo Nghi quytit s6: 04AIe-DIDCD
ngey 0710712017);

- Ki6m tra, giSms6t c6c thir qrc, trinh t.u trong cdng trlc t6 chric DAi hQi d6ng c6

ddng thudrng ni6n, dim b6o tuan tht theo ctring quy dinh cria Ph6p ludt vd EiOu lQ

c6ng ty.

Qua mQt ndm hopt dQng theo Quy ctrti tO chric vi ho4t dQng cta Ban ki6m sodt,

Di6u lQ cria C6ng ty, BKS dd hoan thanh nhiem v.u cria Dpi hQi d6ng c6 d6ng giao,

g6p phdn cring IDQT vd BQ m6y diAu henh C6ng ty co ban thyc hi6n dugc thfi.ng
chi ti6u, nhipm v.u ma Nghi quy6t Dpi hQi d6ng c6 d6ng dd bi6u quyiSt th6ng qua.

V. K6t lu$n vi ki6n nghi:

1/ Ban ki6m so6t nh6t tri v6i 86o c6o ktit qui hopt dQng SXKD ndm 2017; 86o
c6o cria C6ng ty ki6m toan TNFIH KPMG - ki6m toan b6o c5o tdi chinh ndm20l7

2l Banki6m sodt nh6t tri vdi kti hopch vd c6c gi6i ph6p t6 chric thyc hiQn kO

hopch san xu6t kinh doanh cria C6ng ty trong ndm 2018;

3/ C6ng ty xem x6t, rd so6t tii5p tpc c6 phuong 5n, kiS hopch thorii v6n tai c6c

khoan dAu tu kh6ng hiQu qu6, ngoii nganh ngh€ kinh doanh chinh; nhugng b6n,

thanh ly nhtng tdi san kh6ng can dirng, chua cAn dirng, k6m hiOu gu6,....

4lY:rlnnghi HOi ddng quan tri, Ban t6ng gi6m it6c c6ng ty ti{ip tuc c6 c6c gi6i
ph6p quyi5t hQt hon nfra trong c6ng t6c thu h6i v5n, giam gi6 tri do dang tai c6c c6ng

trinh, it4c biQt tpi mQt sO ag 6n nhu: cgm dg 5n Thriy di6n Xekaman; dU rin Th,iy
diQn HuQi Quang; Thtry cliQn Lai Chdu; dg 6n Thriy diQn D6ng Nai s;... nhim ilim
b6o som thu h6i v6n phuc 4r cho san xu6t kinh doanh, gi6m du ng vay cdcTCTD.

5/ Ki6n nghj HQi ddng quan tri, Ban T6ng gi6m d6c c6 phuong 6n, k6 hopch chi

tri c6 ffic cho c6c c6 d6ng cdn lpi chua trh 5o/o ndm 201 5 vit 12% cO tuc ndm 2016

d6n thoi di6m 3lll2/2017 li: 59.1 53.554.359, ddng.

6l ri6p tpc sdp x6p, kiQn toan bQ m6y t6 chirc ho4t ctQng cdng ty, tuyi5n chon,

xdy dpg dQi ngfi crin bQ d6p rmg y€u cAu quan lf doanh nghipp, hi6u qua; ri so6t,

chinh sria b6 sung mOt s6 quy chti quan ty nQi bQ trong C6ng ty cho phu hqp voi quy

dinh cria Ph6p ludt dd hoan thanh k6 hopch s6.n xu6t kinh doanh dugc Dai hQi ct6ng

cO d6ng th6ng qua.

YI. K6 hoSch ho3t alQog cfra Ban ki6m so6t nim 2018.

Ban ki6m so6t t6 chric giurrr s6t, ki6m tra tinh dAy dfr, hqp ph6p vd trung thyc

theo dinh lcy 4 (b6n) 16n/ndm cdc bilo c6o tii chinh hang 9uy, 6 th6ng vi ndm.

Thuong xuy6n t6 chric ki6m tra, gi6ms6t tinh hinh hopt dQng vd tinh hinh tei chfnh

cria C6ng ty; cdng t6c quan $ diAu hanh cua HQi d6ng quan tr!, T6ng giimd5c, can

bQ quan ly khSc theo dring Nghi quyi5t Dpi hQi d6ng c6 d6ng, DiAu lQ vd c6c quy



dinh cira Ph6p luft, thyc hiQn ki6m tra dgt xu6t theo y6u cAu cfia D4i hQi d6ng c6

ddng hoflc nh6m c6 cl6ng quy dinh theo Di0u lQ t6 chric vd ho4t dQng cua C6ng ty.

Ngoii nhipm vq tr6n k6 hoach, nhipm w cu th6 cria Ban ki6m so6t nhu sau:

l/ Quy U2018:

- Xem x6t, thAm dinh b6o c6o k6t qui san xu6t kinh doanh, b5o c6o tdi chinh

Quy a vi n[m 2017; B5o c6o ki6m to6n ndm 2017 , cilc b6o c6o trinh Dpi hQi cl6ng
I r^ ,1 \

cO tl0ng thuong ni6n ndm 2018;

- Lap b6o c6o cria Ban ki6m so6t trinh Dai hQi ddng cO d6ng thuong ni6n ndm

2018; B5o c6o kiSt qu6 cria Ban ki6m so6t ndm 2017 vd phuong hudrng, k6 hopch

n[m 2018.

- Ki6m so6t vigc ban hanh vd td chirc thuc hiQn c6c Nghi quy6t, Quytit dinh cria

IDQT nhdrn ilim b6o tffi thpc thi vd tuen tht cric quy dinh cria Ph6p lu{t, Di6u lQ

cdng ty.

- Ki6m tra tinh tuan tht, tinh hinh quan ly tdi chinh.

- Gi6m s6t vipc huy dQng, str dpng v6n; cAn OOi va quan ly dong ti€n; quan ly
,r r ),. 

^ 
o

thu h6i c6ng ng; c6ng t6c ki6m kd ndm 2017....

- Thgc hiQn ki6m tra, gi6m s6t tpi c6c don vi tryc thuQc C6ng ty.

2l Quy IV2018:

- Xem x6t, th6m dinh b5o c6o tdi chfnh quf V2018;

- Gi6m s6t tinh hinh hopt dQne sin xu6t kinh doanh quf I/2018;

- Gi6m s6t viQc huy dQng v6n, sir dUng v6n; cdn eOi va quan lf ddng ti'in; quan

$ thu h6i cdng ng; ....

- Ki6m tra tinh tuan thir, tinh hinh quan li tei chinh.

- Ki6m sodt viQc ban hanh vd t6 chirc thUc hiQn c6c Nghi q,ry6t, Quyi5t dinh cria

IDQT nhern dim bio tinh thgc thi vd tuan tht c6c quy dinh cua Ph6p luflt, Di6u l€

c6ng ty.

- Thgc hiQn ki€m tra, giSms6t tpi c6c don vi tryc thuQc C6ng ty.

- 86o c6o k6t qui hopt dQng cria Ban ki6m so6t Quy ll20l8 vd phuong huong,

kti ho4ch Quf IV2018.

3/ Quy IIU2018:

- Xem x6t, th6m dinh b6o c5o tii chffi quy II/2018 vi 6 thingndm 2018;

- GiSm s6t tinh hinh ho4t d0ng sxKD quy ru2018 vd 6 th6ng ndm 2018;

- Ki6m tra tinh tuan tht, tinh hinh quan l)t tei chinh.
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Gi6m s6t viQc huy dQng, sri dgng v5n; cdn A6i va quan ly ddng tidn; quan ly
,t t l. ^thu hdi c6ng ng; c6ng t6c ki6m kC 6 th6ng 2018....

- Ki6m so6t viQc ban hanh vd t6 chric thgc hiQn c6c Nghi quy6t, Quytit dinh cria

IDQT nhem dim bio tinh thgc thi vd tuan tht c6c quy clinh cfia Ph6p lupt, Di6u 19

cdng ty.

- ThUc hipn ki6m tra, gi6m s6t t4i c6c don vi tryc thuQc C6ng ty.

- 86o c6o ktit qui ho4t dQng cria Ban ki6m so6t Qu;f lll20l8 vd phuong huong,

kiS ho4ch Quf IIV2018.

a/ Quf IV/2018:

- Xem x6t, th6m dinh b6o c6o tii chinh quf IIV2018;

- Tinh hinh ho4t dQng san xu6t kinh doanh quf IIV2018;

- Ki6m tra tinh tuan tht, tinh hinh quan ry tai chinh.

- Giem s6t viQc huy dQng, sir dgng vtin; c6n AOi va quan ry ddng ti6n; quan lf
.r r l. ^thu h6i c6ng ng; c6ng t6c ki6m k6 ndm 2018.....

,ra,
- Ki6m sodt viQc ban hanh vi td chric thgc hiQn c6c Nghi quy6t, Quy6t dinh cua

IDQT nhem dim bio tinh thgc thi vi tuen tht c5c quy dinh cua Phdp lu4t, Di6u lQ

c6ng ty.

- Thgc hiQn ki€m tra, gi6m s6t tpi c6c don vi tryc thuQc C6ng ty.

- 86o c6o kiSt qui hopt dQng cria Ban ki6m so6t Quy ILV20I8 vd phuong huong,

ki5 ho4ch Quy IV/2018.

TrCn ddy ld b5o c6o cira Ban ki6m so6t vd tinh hinh hopt dQng cria Ban ki6m

so6t C6ng ty rd phan SOng De 6 vd kiS ho4ch lim viQc cria Ban ki6m so6t ndm 2018.

Ban ki6m so6t xin trdn trgng brlo c6o trinh tru6c D4i hQi, dA ngh! Quf c6 ddng xem

x6t, d6ng g6p y kiiin de Ban ki6m so6t hopt ilQng ngiy cing dpt k6t qui ti5t hon.

Kinh chirc Cdng ty ngdy cdng ph5t tri6n, 6n dinh vd b6n ut tg, chric Quy vi c6
!A tl. ta a I a , a , R . r
<l6ng d6i ddo stc kh6e, chirc Eai hQi thenh cdng tdt dgp

Xin trin trgng cirn on!

NoinhQn:

- Dai hQi ddng c6 dOng;

- HDQT;Ban TGD

- Lur BKS.

TRIIOI{G BA}[ KIEM SOAT

N
NguySn Dinh Tf
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