
roxc cOxc ry sONc pa
c6Nc TY co PHAN s6nc DA 6

S5: 36/BC-HDQT

cONc HoA xa HOr cHU xcHia vrET NAM
DQc l$p - Tq do - H4nh phric

Hd N|i, ngdy I0 thdng 5 ndm 2018

BAO CAO
Cria HQi tldng quin tri ttfnh giri tinh hinh ho4t tlQng cfra Cdng ty,

Ho4t tlQng cria HDQT nim 2017 vn k6 hoach SXKD nim 2018

Kfnh gfri: Dai hQi tlilng c6 c6ng C6ng ry

HQi d6ng quan tri c6ng ty co phAn s6ng De 6, xin b6o c6o Dai hQi d6ng c6
d6ng C6ng ty tinh hinh s6n xu6t kinh doanh ctra C6ng ty vd thuc hi€n Nghi q.ryiSt

cia DHECE ndm 2017,k6 hoach SXKD nam 2018, nhu sau:

A. KrrAr euAr cHUNG vn cONc ry:
1. C6ng ty CO phAn Sdng D+ 6 li Doanh nghiep c6 phAn, dugc chuy6n d6i tir

Doanh nghiQp Nhd nu6c theo quyOt dinh s6 2269lQD - BXD ngey 0911212005 cria
BQ Xdy dws:

Gi6y chimg tral Ding \i Doanh nghiQp so ++oot 3s55z,do so K6 hoach -
D6u tu TP He NQi c6p 16n thf l8 ngdy 121512017.

- Me chimg kho6n: sD6, ni6m yct tai sd Giao dich chtmg khodn He Nqi.
2. V6n tlidu tQ cria C6ng ty:
V6n di6u lQ cua COng ty ttipn nay ld: 347.716.110.000 d6ng (BatrSm b6n

muoi bhy ty, piy trdm muli s6u triQu, mQt trim mudi nghin d6ng viQt Nam).
V6n di€u lQ Cdng ty dugc chia thdnh 34.771.611 (Ba muoi tu triQu, biy tr[m

biy muoi m6t nghin, s6u trdm mudi m9| c6 ph6n, mQnh gi6 c6 phAn ra io.ooo d6ng
VND/cO phdn; co cdu v6n di6u l€:

- vdn Nhi nu6c do Tdng cong ty song Ee ldm dai diQn, s0 hiru:
226.015.400.000 d6ng, chi6m ti lQ 65,0%t

- C6c cO d6ng kh6c so hiru: 121.700.710.000 ddng, chi6m ry le 3 5,Tyo;

3. Td chri'c cfra C6ng ty gdm:
tt^. rl- qOi dong quin tri: 05 thanh vi6n

* 9ng Nguy6n Vin Tirng - Cht tich (d€n ngdy 0515t2017),
* 9rg Ding Qu6c Bfro - Cht tlch (tu ngey 0515120t7),
* Qng Dio Xuin Tudn - Thenh vi6n,
* 9rg Biri Dinh D6ng - Thenh vi6n,
+ OnB Hg Sy Hirng - Thdnh vi6n,
- Ban Ki6m so6t: 03 thanh vi€n
* Q"g Nguydn Dinh Ttfr - Tru&ng ban,
* 9ng Nguy6n Anh Dio - Thdnh vi6n ,
* Qng LO Vi6t Doin - Thenh vi6n (dtin ngey 07t7t\0r7),
+ ong Ninh vin Khuong - Thanh vion (ru ngey 071712017),
- B3n TOng Gi6q cl6c di6u hinh:
* Qrg Ding QuiSc Bio - TQng giSm d6c (d€n ngdy 05tit20t7),
+ Ong Diro Xuffn Tu6n - T6ng gi6m d6,c (tu ngaybsls 12017),
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* 
Qng r,6 ti6n rnri - Ph6 Tgng gi6m d5c,

* Q"g Hh Qu6c Thinh .- Ph6 Tdng gia- doc.(tu ngay 05tst20r7),
* 

Qng Nguy6n Minh Tudn - Ph6 f6"g gi6m g6c (tu ng ity 0515120t7),
+ Ong Vfr Drlc Lflm - Ph6 TOng gi6m d6c (di5n ngey 0515/2017),
- BQ m6y giirp viQc gd-: Ban Ki6m so6t nQi b0; 07 Phdng nghipp vu vd Thu

ky C6ng ty.
-1, I .. r- TOng sO ngudi lao dQng tpi thoi tli6m 3111212017 co L 9l7 ngudi

B. BAo cAo rrrrJc r@N NGHI erryET DrDcD NAM 20t72
Cdng ty c6 phAn SOng Da 6 thgc hign nhiem vU ndm 2017 trong di6u ki6n c6

nhimg thupn lgi co bin ld: hQ th6ng td chric qu6n ly, di6u hanh ddng bQ, 6n dinh;
ndng luc quin tri doanh nghiep ttrng bu6c dugc ndng l6n, thuong hiQu, uy tin cira
C6ng ty ngdy cing dugc kheng dinh; ndng lgc san xu6t ph6t fi6n vd c6 tffi cqnh tranh
cao; nQi bQ doan tet tnong nh6t; C6ng ty lu6n nhQn dugc su quan tdm, giirp dd cria
TOng c6ng ty SOng Di; su h5 trg, gitp dd hiQu qu6 c.ua cilc aoi tac vi ctra Quf c6
<10ng.

Tuy nhi6n, cflng gflp nhi6u lJr6 Lhin: c5c dy 6n dugc giao thdu d6ng lopt di vdo
giai dopn k6t thric, thi truong x4y dtmg thriy diQn d trong nu6c bi thu hlp (chu yi5u
cqc dq 6n do tu nhdn ldm chu ddu tu c6 quy md vira vd nh6), b6n cgnh d6 c6ng t6c
d6u thAu trong tinh w9 xdy dpg ddn dpng, cdng nghiQp, duong sit dd thi canh tianh

, -9 f r

quy6t liet dan {6n thi6u viQc ldm cpc bQ tpi mQt sO don vi vd tung giai doar,, du thira
ndng lgc san xu6t (dau ndm20l7 chi c6 hon 50% gi6 4 sin lugng Aa lcy hqrp d6ng; tucyng
img672,811.2569 tl cl6ng); gi6 tri do dang vi cdng nq phai thut4i cic c6ng tttrh d*g
quy6t torin cdn iatWn,*rrih"*g aen ng;6n uon ia hiiu qu6 san xu6t kinh doanh ctra
Cdngty.

Vugt qua mgi kh6 khdn, th6ch thirc, bing sg nd luc cua tflp th6 ngudi lao dQng
Cdng ty dd phan dAu co bin hoan thanh c6c muc ti6u, k6 hogch md Ngh! quytit
EHDCE ndm 2017 d6 ra.

f. f6tqufr thr;c hiQn mQt s6 nhiQm vg trgng tim nim 20172
- Thi c6ng d6p ung mgc ti€u, ti6n ct6, y6u cAu k! thu4t, ch6t luqn g cdc c6ng

truhng: thuy tliQn SOng L6 2, St Pan 1, Sdng Me 3, Pic Ma, Nam Crim 4, San Xuy,
Ddng Vdn; thi c6ng vugt tii5n dQ tda nhd 32T- HH6 Nam An Kh6nh; san xudt va

A t, t, \ 
'cung cdp d6 d6p ung y6u cdu s6n xu6t ctra nhd m6y Xi mdng Hp Long.

- COng t6c ti6p thi d6u thdu dat dusc ki5t quA nn6t Ainn; dd thuc hiQn hj k6t
dugc mQt s6 hq'p d6ng thi c6ng v6i t6ng gi6 trf 946 ty d6ng (thiry di6n Nflm Ctrm 4:
93,2 t! d6ng; thuy diQn Pic Ma: 752,4 t!' d6ng; thuy diQn S6ng Chd 2: 100,4 ty
ddng). Thoi di6m dAu thang 212018, Cdng ry de hj th6m 03 hgp cl6ng thi c6ng vdi
gi6 tri 438,4r! d6ng (thriy diQn Ngm Lfic:292,8 ff ddng; thriy diQn Ban H6: 79,8 tj'
d6ng vd thriy diQn Npm Sdi: 65,8); dang ildm ph6n Ae 4; ki5t mOt rti ttgrp d6ng thi
c6ng c6c dg 6n thriy diOn vi thi c6ng ds 6n dAn dpng (Tda nhi X2 - Qu0n HoAng
Mai), tao tidn aA tOt vd cdng viQc cho hoat dgng sin xu6t kinh doanh ctra ndm 2018.

- Tinh hinh tei chffi C6ng ty co bin 6n dinh, kh6ng c6 ng xdu v6i ngdn hdng,
co bin d6p rmg ngu0n v6n phuc vg sin xu6t; hodn thanh nghia v.u thuii vd bio hi6m
xd hdi theo quy dinh, chi tri ti€n luong vd chti d6 cho ngudi lao clQng kip thoi. Tuy
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vfy, do kh6 khdn vO ddng tidn n6n dd chpm thanh to6n cd tuc cdn lai 5% cta ndm
2015 vd tLo/o cira ndm 2016.

- Tich cgc gi6i quytit c6c vuong -6. k! thuft, kinh t6, dAy nhanh ti6n d0
nghiOm thu, thanh torin trdn cdc c6ng trinh dang tri6n khai thi c6ng.

- PhOi hqp v6i chu dAu tu, t6ng thAu vi c6c b6n li€n quan tpp trung c6ng t6c
, 

.L

quy6t toin c6c c6ng trinh dd hoan thanh. Tuy vfly, c6c c6ng trinh giao thAu (thiry
diQn D6ng Nai 5, thuy iliQn Lai Chdu, thriy diQn HuQi Quing, thuy dfun Nflm Chi6n,
thuy diQn Xekamanl vd San Xay ... c6ng hitrh Nhd Qudc HQi) cdn nhiAu vuo1g
mic vii k9 thuflt, kinh te chua dugc gi6i quy6t; mQt s6 cdng trinh chu dAu tu thii5u

,J

vOn (thty ili6n Xekamffi 3, Xekamanl vd San Xuy, tda nhd 18T1 vd32T - lIH6 Nam
An Kh6nh, dudrng sat eO thi tai Ha nQf ...) n6n c6ng t6c thanh quytit toan chpm, c6ng
ng vd gi6 tri do dang cdn lon (thdi di6m 3IlI2l20I7, gi|tri dd dang vd c6ng ng phii
thu l.d l.332rj d6ng; trong d6 dd dang \d,502,4d ddng vd cdng ngphii th;h 8)g,l
tf d6ng).

- Thuc hiQn t5t cdng t6c qu6n li kinh t6 nQi b0, kip thdi ban henh k6 hoach
gi6 thdnh, dinh mtc don gi6 nQi bQ, giao kho6n vd quy6t to6n giao kho6n.

- Tdng cudrng cdng t6c quin tri doanh nghiQp; thgc hiQn tho6i v6n dAu tu vio
doanh nghiOp kh6c theo dirng k6 hoach dC tpp trung ngu6n v5n cho linh vr;c sAn xu6t
kinh doanh chinh (dd tho6i 30 ty d6ng ddu tu vdo C6ng ty Tdi chinh c6 phAn S6ng
Dd, nay h MBB). Thgc hiQn co cdu c6c khoan no, d6i chi6u, g6n tru c6ng ng, trich
lflp dU phdng theo quy dinh.

- Thudrng xuy6n rir so6t, sip xi5p tO chfc, dinh bi6n ttrOi gian ti6p tinh ggn phir
hqrp vdi mdi trudmg S)KD.

- Thgc hiQn dio tao ndng cao ndng lgc qufur 1;f, di€u henh, ndng cao trinh dQ

nghiQp W (ty lufln chinh tr!, quin ly doanh nghiQp, phAn mAm quin ly dU rin, phAn
-a 

. \/ . I L ,

m6m BIM . ..); ddo t3o ngh€ vir n6ng cao tay ngh0 cho lao d0ng trgc ti€p.

Z. Xiltqui thgc hiQn c6c chi tiOu kinh t6 chri y6u.nim 20172
- T6ng gi6 tri SXKD: I .13 1 ,007 lL 256,000 rj' d6ng, dat 90 % I{tt;
Trong d6:
+ Gi6 tri xdy l6p: 881,84211.042,000 rj' d6ng, clat 8f% KH;
+ Gi6 tri SX cdng nghiQp: 90,442190,000 ti ddng, dat 100% KH;
+ Gi6 tri phsc vu x6y 18p: 90,709/124,000 fj'ddng, dqtT3VoI<Ll;
+ Gi6 tr! kinh doanh kh6c: 68,011 tf d6ng
- Doanh thu: 959,3331L044,500 d <l6ng, d4tg2Yo(tLl;
- Cdc kho6n nQp Nhd nudc: 54,407/80,170 ty ddng, dqt 67,8Yok6 hoach;

- Lqi nhufn tru6c thui5: 40,037160,800 ti d6ng, dqt 65,8%oki5 ho4ch;

- Lqi nhufn sau thu6: 31,500/48,610 ti ddng d4t 64,8%okti hoach;
mr A, t- Tj'sudt loi nhudn:

+ Lqi nhuQn tru6c thu6/doanh thu: 4,L7yol 5,8Yo dAtTl,g%k6 hopch;

+ Lqi nhu0n sau thu6f/6n DL: 9,06%1 14,0% dqt 64,7% kti hoach;
+ Loi nhuQn sau thu6A/6n CSH: 7 ,5yol g,6yo d,4t 78 )% ke ho4ch;
+ Lqi nhuan sau thuti/Ti5ng tdi sin: 2,l3yol 3,0yo d4t7I%kC ho4ch;
- Vtin Chu sohiru: 485,883/504,108 r! d6ng d4t96,38Yokti hoach;

-i ,\. r
- Tdng tdi sin: 1.475,05011.612,230 b! d6ng itAt 9l,5oA k6 hoAch;
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- v6n diAu l0: 347,7161347,7t6rf dong dat 100% k6 hoach;
- DU ki6n tj'lQ c6 tuc: Syoll)Yo,dAt 80% k6 hoach;
- Gi6 tri dAu tu: I,961146,240 ty d6ng dut 4,Zyok6 hoach;
- TiAn lucrng binh qudn: 9,827/10,0043 triQu d6ng/nguoi/thdng dat

98,2Yokti ho4ch;

(86o c6o dddugc Cdng ty TNIIH Ki€m to6n KPMG sodt xetx6cnh0n)

c. BAo cAo HoAT D9NG cuA HDer couc ry NAM 20172

1. T6ng k6t cdc cuQc hgp HQi tldng quin tri:
tt^. .l
HQi dong quan tri dd td chric c6c phi6n hgp dinh kj'va hgp dQt xu6t d6 qrry6t

clinh c6c v6n Ac thuQc thAm quy6n cua HQi d6ng qu6n tri. Nqi dung c6c phi6n hop
quyi5t dinh c6c v6n Ae sau dAy:

- Phi6n hgp ngdy 2310112017: Hqi dong quin tri thdng qua k6t qu6 SXKD
ndm 2016; giao k6 hopch ndm2017 vd quy I ndm 2017; xri ly ki0m kc 0h ngey
0Il0Il20I7 thuQc thAm quyen cua HQi d6ng quan tri. Xem x6t b6o c5o c6ng t6c kGm
tra, ki6m so6t hopt d0ng S)KD qu!, 11112016 cira Ban KSNB C6ng ry. Th6ng qua
phucrng 5n EHDCD, th6ng nnat tnoi gian chdt danh s6ch cd d6ng ae pai hgi ddng
c6 d6ng ndm20l7.

- - Phi6n hop ngiy 04l4l20iZ' UEi d6ng quan tri thdng qua hO so, tdi liQu, th6ng
nn6t tnOi gian, phan c6ng c6ng t6c t6 chfc EHDCE ndmZ0lT;

- Phi6n hgp ngdy 05/512017: HQi d6ng quan tri th6ng qua ki5t qu6 SXKD quf
Il20l7 vd giao ki5 hopch SXKD quy II/2017. Xem x6t b6o c6o c6ng t6c ki6m tra,
ki6m so6t hopt dQng SXKD nim 2016 cria Ban KSNB COng ry.

- Phi6n hgp ngdy 0515/2017: BAu, UO nniem c6c chric danh 15nh ilao chu ch6t
cua C6ng ty.

- Phi6n hgp ngdy 151612017: HDQT th6ng qua hO so, th6ng nhAt thdi gian l6y
y kitin cO d6ng bing vdn ban th6ng qua viQc mi6n nhiQm thenh vi6n Ban Ki6m so6t
vi bAu cu b0 sung thanh vi6n Ban Ki6m so6t bi miSn nhiQm.

- Phi6n hqp ngdy 191712017: HDQT th6ng qua b6o c6o k6t qu6 thuc hipn k6
hoach SXKD 06 th6ng dAu ndm 2017;tri6n khai nhi€m v.u quy III vd 06 thang cu6i
ndm2017; xu lf ki6m ke 0h, ngey 011712017 thuQc thAm q.rydn cua HQi d6ng qu6n
tri. Xem x6t b6o c6o ki5t qud ki€m tra, ki6m so6t hoat clQng SXKD quy Il20I7 ct'r-
BKSNB C6ng ty.

- Phi€n hgp ngdy 25/812016: HQi d6ng quan tri xem x6t, cho y kien c6c dg an
clAu tu cria Cdng ty; phd duyQt Phuong 6ntrhlucrng t<trOi gian titlp Co quan C6ng ty
vi c6c don vi truc thuQc C6ng ty.

- Phi€n hep ngdy l8ll0l20I7: HQi d0ng quan ffi thOng qua ki5t qua thUc hiQn
SXKD quy III vd 9 th6ng dAu ndm 2017, tri6n khai nhiQm vu quy IY 12017; du ki6n
kti hoach SXKD ndm2018 ctra Cdng ty; kti ho4ch cdng tdc titSp thi dAu thdu chuAn
bi-cdng viQc cho ndm 2018 vi c6c n6m ti6p theo. Xem x6t b5o c6o c6ng t6c ki6m tra,
ki6m so6t hoat dQng S)G(D quy IIl20l7 .

t
.Al

,c
t,ilJl

11.J)

>
0l\

Trang4ll0



2. Cicvin bfrn cria HQi tl6ng quin tri ban hirnh:
HQi d6ng quin tri dd ban hdnh tdng cQng 127 vdnbAn c6c loai. V6n bin do

HQi d6ng quan tri ban hdnh d6u dring tham q$rr, dring trinh tg theo quy dinh cua
Ph6p luft vi EiAu lQ C6ng ty. Vdn bin dugc ban hanh sau khi cO t<tit tuan tai c6c
phi€n hop ho{c L6,V !, ki6n thnnh vi6n Hdi d6ng qu6n tri beng phi6u bi6u quy6t; c6
tinh khe thi vd hiQu lgc thi hinh cao, bQ m6y di6u henh Cdng ty nghi6m tirc tO chirc
thgc hi6n:

- Bi6n ban, Ngh! quy6t, euy6t dinh cua Dai hOi d6ng c6 d6ng: 05 vdn bin
- Bi6n ban, Nghi quy6t, Quy6t dinh ctra HQi d6ng qu6n tri: g4 vdn b6n
- 86o c6o cria HQi d6ng quan tri trinh Eai hQi d6ng c6 d6ng vd c6c co quan c6

thAm quyAn' 17 vdn bAn

- Ven ban kh6c: 21 vdn bAn

f. I(6t qui gi6m s6t tISi vfi T6ng Gi6m tl6c vir bQ mr{y tlidu hinh C6ng ty:
IDQT dd chi dpo, gi6m s6t T6ng Gi6m d6c vi bQ m6y di€u hdnh trong vi6c

nghidm tuc ch6p henh c6c quy dinh cua PhSp ludt; c5c quy .hti, quy dinh cria C6ng
ty li6n quan d6n cdng t6c qu6n lf doanh nghiQp vi thgc hiqn nhigm w SXKD, vi6c
sri dgng vd quin l1i tdi s6n cira C6ng ty:

- Gi6m s6t trudc khi thgc hiQn: HDer d6 ban hanh c6c chi thi, nghi quy6t,
quy6t dinh de chi dpo T.org gi6m d6c thuc hiQn kd ho4ch SXKD tnro N'gfri nryei
cria DHDCD; rd so6t, b6 sung, hodn thi-€n ban hdnh vd t6 chfrc thUc hipn d6ng-b6
c6c quy ch6 quan lf ngi bQ cia C6ng ty.

- Gi6m s6t trong qu6 trinh thgc hi6n: Einh kj' hing tuAn, th6ng, hopc dQt xu6t
chri tich HQi d6ng qu6n tri ho{c thenh vion HDer du c6c cuQc hgp v6i T6ng gi6m
ddc vd bQ m6y di6u hnnh Cdng ty dC kiOm di6m kOt qui thgc hiQn.tti troacn SXKD,
c6c hopt dOng cria COng ty; ki6m tra, gi6ms6t c6ng t6c t6 chirc vi di6u hirrh cria
T6ng giem d6c tr6n c6c c6ng trudrng C6ng ty thi cOtt!; ki6m tra, giilmsdt th6ng qua
cni5 eE b5o-c6o (ca bdng hinh enh) ctra T6ng gi6m aoc trr.o quy dinh.

- Ki6m tra, giirms6t vi$c chi tr6 lucrng cho ngudi lao dOng; thgc hi6n nQp c6c
loai thu6, nQp BFDGI vd BHYT cl6m bio uc tl,oi gian theo quy dinh.

- Gi6m s6t sau qu6 trinh thUc hipn: Gi6m siit hoat ttQng cria T6ng gi6m d6c,
c6c Phdng (Ba.n) nghiQp vg C6ng fy vd c6c Chi nh6nh th6ng qua viQc ki€m tra, ki6m
so6t dlnh t<j' h{e quy cria Ban Kitim so6t n6i bQ C6ng ty.

- ViQc ki6m tra, gi6m s6t cira HQi d6ng quan tri, Chri tich HQi d6ng quan tr!
thsc hiQn dirng thAm quydn, kh6ng gdy c6n trd di5n viQc diAu henh cira fdn! Gi6m
d6c vA.bQ m6y cli6u hdnh cria C6ng ty. Qua ki6m tra, gi6ms6t HQi ddng quin tri de
nam bit dugc diSn bi6n hopt dQng, ki5t qu6 thgc hi6n [C noact SXKD ctra C6ng ry,
cta c6c ctcrn vi truc thuQc C6ng ty trong tung giai dopn d€ c6 biQn ph6p chi dao kip
thdi vi xu lf timg truong hqp cu th6.

. Y9i ddng qlal tri chi clao T6ng Gi6m d5c vd bQ m,aV diAu hdnh COng ty gihi
quy€t dugc -0t to ohfrttg vu6ng mic vO k! thuft, kinh tO v6i chtr dAu tu c6c dg dn
nhu thuy diQn Ddng Nai 5, HuQi Quang, Xekaman l, San Xay phuc vu c6ng t6c
nghi6m thu thanh torln vi quytit toan c6ng trinh. Dinh huong uie. ti6p tnj, a6u"ttr}u
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md rQng thi^truong SXKD, c6ng t6c tim ki6m dAu tu dg 6n thuy diQn d trong nu6c.
KiQn toan td chirc c6c don vi tr.uc thuQc, b6 tri, su dpng c6n b.6 hqp ly; tioi tu. J
so6t dfnh bi6n bQ m6y gi6n ti6p todn.C6ng fy tinh gon hiQu qun. ThVc hidn thoaiuOn
dAu tu tai doanh nghiQp kh6c theo k6 ho4ch.

4. C6ng tic td chftc, nhf,n sg thuQc thAm q,tydn cfia DHDCD vir cria H$i
tl6ng quin tri:

4.1. COng t6c 6 chirc, nhdn sg thu6c thAm quy6n cta DHDCD:
- CAn cri C6ng vdn s6 63/TCT-HDTV, ngdy |8l4l20l7 ctaHQi ddng Thenh

vi6n Tdng c6ng ty S6ng Dn vO cdng tdc cinbQ C6ng ty.6 phen s6ng Dd 6;
- Cdn cir don xin mi6n nhiQm thanh vi6n Ban Ki6m so6t ctra 6ng L€ Vitit Eoan;

don xin tham gia Ban Ki6m so6t C6ng ty .6 phdn S6ng De 6 cria 6ng Ninh V6n
Khuong.

t.^. .l
H_Qi.d6ng quan trf Cdng ty ddtidn hanh cdc thri.t.uc theo quy d{h cua ph6p

lupt vd Di6u lQ C6ng ty, thuc hiQn l6y j ki6n bi€u quy6t cira c6 d-O"g bing vdn ban
d€: mi€n nttiQm thenh vi6n Ban Ki6m so6t ddi v6i 6ng LO ViCt Eodn vd bAu cu b6
sung 6ng Ninh Vdn Khu*g ln thanh vi6n Ban Ki0m so6t trong thoi gian cdn lpi cira
ntripm ky 2016-2020 thay thi5 6ng I,6 Vi6t Dodn.

.: Ktit qui theo Nghi qret so o+nvq-DlrDcE, ngdy 07l7lz0t7 ctn Dpi'hQi
ct6ng c6 d6ng Cdng ty c6 phdn Sdng Ee 6.

4.2. cdngt6c t6 chirc, nhan sg thuQc thAm q.ryAn cta HQi d6ng quan tri:
- TO chric thanh c6ng DHDCD thudng ni6n ndm 2017 C6ng ry;
- Thgc hiQn bdu Chri tich FDQT vi b6 nhi6m T6ng gi6m il5c COng ty nhi6m

ky 2016-2020; b6 nhiQm m6i 02 Ph6 T6ng gi6m d6c C6ng ty, miSn nhiQm 01 ph6
Tdng gi6m d5c C6ng ty theo quy dinh.

- QuytSt dinh s6p sap chi nhanh.song Dd 6.02vdo chi nh6nh S6ng Dd 6.03;
thdng qua nhdn sg i16 Tdng gi6m d6c b6 nhi€m cdc chfc danh Gi6m d6c Chi nh6nh
6.03, Trucrng vdn phdng dai di6n C6ng W tai nudc CQng hda ddn chtr nhdn ddn Ldo.
Chi dao viQc phdn dfnh vung hopt dQng cho c6c dcyn vi; b6 tri, su dung cdn bQ hqp
l;i, rd so6t dinh bi€n b0 m6y gi6n ti6p toin c6ng ry tinh ggn hiQu qua.

, Ph6 duy6t phucrng an tho6i v6n dAu tu tpi ngdn hdng TMCP QuAn d6i theo
k6 hopch, tpp trung ngudn v5n vdo hoat d6ng kinh doanh ctrinh.

- Quyi5t dinh c6ng t6c khen thuong c6c danh hiQu thi dua hing ndm, khen
thu6rng v6 v0t ch6t theo drmg thAm quyAn.

Ndm 2017 , IDQT c6ng ry da hoirn thanh nhiQm vu, ldnh dpo c6ng ry ho4t
dOng SXKD co b6n d4t c6c chi ti6u, ki5 hoach theo Nghi quyt5t cria EHDCD dd ra,
d6m bio vigc ldm vd thu nhap cta ngudi lao dQng; hodn thdnh nghia vu AOi v6i Nhd
nu6c; tdi chinh lanh mpnh, kh6ng c6 ng x6u dOi v6i ngdn hing; ch6t lugng cOng t6c
quin tr! doanh nghiQp trnrg budc dugc ndng l6n drip ring y6u cAu sAn xu6t kinh doanh;
uy tfn, thuong hi€u dugc git virng vd ph6t triiSn. HQi d6ng qu6n tri trdn trong c6m
ol ru n5 lyc cua bQ- m6y di€u hanh vd tfp th6 nguoi lao d6ng C6ng ty, c6mon euy
c6 d6ng, cAm on TOng c6ng ty SOng Dd vd cdc t16i titc dd,quan t6m, hd trq Cdng ty
trong thUc hiQn kti hoach SXKD ndm 2017 .
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D. KE HOACH SXKD NAWI 2018:
I. Mdi trudng trong kinh doanh nim 2018:
1. Thufln lgi:
- Thitrudrng xdy dpg trong linh vuc ha t6ng k! thupt, giao th6ng, dudrng slt

d6 thi, c6c c6ng trinh 9a" d\lng - khu d6 thi ctang ph6t tri6n ldco hoi de C6ng ry mo
rQng san xuAt. Thdi diep hiQnipi gidtrisAn luqng de ky hq'p d6ng lit r.023,gi, ao"g
/ kti hoach 1.047 ,2 rj d6ng (dqt si ,l%) k6 hoSch s6n toqng nam zo t g.

- Ldi su6t rlay v6n ngdn hang 6n dinh vir.c6 xu th6 gi6m ndm}}l8; chinh sdch
di6u hdnh kinh tC vi m6 cua Chinh phu tpo di6u kiQn kich thich doanh nghiQp phrit
tri€n.

- c6c ngudn"lgc vc tai chfnh, thi6t bi - 96ng.nghe, ch6t luqng ngu6n nh6n lgc
ngay cing. dugc b6 sung, tdng cudrng; he thdng tO .fr,:r. quAn fy va Eie, n*ft .iiu
COng ty d6ng bQ ti6n dan chuyCn nghigp.

- TruyCn th6ng doilr k6t, nd lgc ph6n dau dO hodn thenh nhi6m vu ctra CBCNV
Cdng ty.

2. Kh6 khin:
- Thi trudrng xdy dpg thuy dign d trong nu6c dang bi thu hgp, tim ki6m ngudn

c6ng viQc trong linh vgc xdy dpg ddn dqng - c6ng nghiQp, giao th6ng d6 thi c6 sg
canh tranh l6n.

- C?nh tranh trong thu hirt lao dQng gi6n tiiSp vir trgc ti6p, d{c biet le luc lugng
lao ddng c6 chuy6n m6n vi tay nghd cao.

- Cdcthi6t bi mang tinh dac chtrng nhu d6y chuydn nghiAn d6 ddm, tram tr6n
bO tdng tpnh thi6u viQc lim do kh6ng coc6c dU an lcrn.

- C6ng ng, dq d*g cria Cdng ty cdn lcrn; mQt sti vuong mic v6i c6c chir dAu
tu dU 6n chi dinh thAu chfm dugc giii quy€t.

II. NhiQm vg trgng tf,m nim 2018:

1. Hodn thanh chi ti6u, kti hopch SXKD n[m 2018.

1.1. Dam b6o ti6n dg, ky thudt, ch6t luo,ng c6c cdng trinh cld th6a thufn vdi
Chri dAu tu {u 5n vdr Tdng thAu xdy d\mg, dim bio an toan tuyQt d6i cho ngudi vir
xe, m6y, thitlt bi:

- c6ng trinh thuy iliQn sQrg Md 3: Thi c6ng b6 tong bc tieu ntog, d6p dang,
dfp tran dim b6o,mpc ti€u ch6ng lff ndm 2018, lrodn thtnh .6.rg trinh trong qqf
IIIl20l8; tOng t<trOi tucr-ng b.6 t6ng 61.300 m3, kh6i luqng ngtriAn Aa dam cac toai
75.800 m3. Hodn thenh quytit to6n cdng trinh quy III/2018.

, - Cgng trinh thtry cli6n Nflm Ban 1: Hoin thanh thi^c0ng b€ tdng dpp trdn,
nirt cdng d6n ddng, thi cdng nhd m6y trong th6ng 512018; t6ng khOi luong b6 t6ng
5.800 m3 . Hodn thanh ban giao vd quy6t todn cong trinh trudc 30l}lz0rl.

. - C6ng hinh thuy diQn Xekamanl vA thtry diQn Sanxay: hodur thenh c6ng t6c
quy6t toan kh6j luqng xong tru6c 301912018; quy6t :r;ldngiStri3l/1212018, tap trung
d6n d6c thu v6n.

- Cdng trinh thuy diQn Nflm Lirc: Thi c6ng bC t6ng ciic hpng muc c6ng trinh
dim b6o mpc ti€u ch6ng ln3ll5l2018; d6m b6o ti6n d0 iheo .urn k6t hqp ddng 17
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th6ng hodn thdnh ban giao. T6ng khOi tuqng ndm 2018: dio dAt dA 567.500 m3, dip
d6t d6 36.100 m3, be t6ng 41.800 m3.

- C6ng trinh thuy cliQn St Pan 1: Hoiur thenh thi cdng bO t6ng dQp, cua nhan
nudc, nirt ci5ng ddn ddng trong th6ng 512018; hoan thenh c6ng t6c quy6t to6n gi6 trf
khdi luqng xong tru6c 301812018.

- Cgng t{th thuy diQn N4m Ctrm 4: Hoan thanh cdng t6c ddro, dep; thi cOng

bC t6ng c5ng ddn ddng, dflp dAng, dip tran d6m bio mpc ti6u chting lfi ndm 2018;
.:. '. I. 'rong Knol rugng ndm 2018: ctdo a6t Aa 74.300 m3, dip adt da202.000 m3, bC tdng
44.500 m3.

- C6ng tuinh thuy diQn Pic Ma: Hoin thenh c6ng t6c chuAn bi 16n tr4i, php trg;
thi c6ng nhd m6y, cua nhfn nu6c, 03 khoang tran dim b6o muc ti6u ch6ng lfi n6m

2018; t6ng ktr6i lugng ndm 2018: b6 t6ng 82.600 m3.

- C6ng trinh thuy diQn Bin H6: Hoirn thenh c6ng t6c ddo, ddp; thi c6ng bO

t6ng dpp d6ttg, dfp trdn, tuong din ddng, nhlr m6y, cua nhfn nudc dim bio mgc.ti€u
ch6ng lu n[m ZOiS; t6ng kndi lusng n[m 2018: ddo aat. Aa n4.400 m3, dip ailt Aa

76.2A0 m3, be tdng 36.800 m3.

.- COng trinh thuy diQn Nflm Sdi: Hodn the"b c6ng t6c thi c6ng 16n tr4i, phg

trg, d8p d0 qudy giai doqn 1 trong th6ng 1012018; tri6n khai thi c6ng c6ng trinh chinh
theo k€ ho4ch.

- Cdng trinh thuy diQn D6ng Vdn: hodn thenh thi c6ng bO t6ng dpp trdn, d4p

ddng, nhi m6y, cira nhfn nt16c <l6m b6o mpc ti6u ch6ng lfi vd mgc tiOu phdt diQn

trong thang 612018;t6ng khOi luo,ng dio ddt ae5.000 m3, be t6ng 15.700 m3. quy6t

to6n xong dg 6n 301912018.

.- Cdng trinh thuy cliQn S6ng Chd: hodn thenh thi c6ng.b6 t6ng dpp trhn,

duong 6ng 6p lgc, nhd m6y, cua nhfln nu6c d6m b6o mpc tiOu ch6ng lfi vd mpc ti6u
phat dignlrong ndm2018; t6ng khi5i luqng ddo dl't d621.000 m3, bC tOng 11.700

m'. quyiSt to6n xong dg 6n 3IlI2l20L8.
- Cdng trinh tda nhd 32T - Nam An Kh6nh: hoirn thenh c6ng t6c bin giao cdn

hQ trong quy 112018; hoin thenh c6ng t6c quy6t to6n cOng trinh tru6c 301612018.

, ,- C6ng trinh Tda nhd X2 - D4i Kim: hoirn tlenh thi c6ng b€ t6ng tAng.hAm,

t<6t c6u bA t6ng san tdng 20 trong th6ng 12/2018; triSn khai c6ng t6cxdy,trht,l6p di|
hQ th6ng diQn nu6c, c6ng t6c hoirn thiQn theo kC ho4ch.

- Cung c6p kho6n g2,4 triQu tdn d6,d6p rmg y6u cAu sin xu6t ctra Nhd m6y xi
mdng Ha Long.

- Cilcc6ng trinh kh6c thUc hign theo ti6n d9 de th6a thufn voi Chu diu tu vi
T6nglhAu xdy lEp; dac biqt c6c dg 6n trong ki5 hoach dang ddm phan ky hqp d6ng

vd tri6n khai thi c6ng trong ndm 2018.

ciic vudng mac vd trintr t6, ky thupt vdi Chu ddu tu dO ddy m?nh c6ng t6c thu.v6n,
,, t l. i- , A r A , \ \ t

thu hOi c6ng ng tr6n c6c c6ng trinh dim b6o ngu6n vdn phgc vU SXKD vd ddu tu
ph6t tri6n. Ciai quy€t tript d6 c6c vuong -6., troan thenh c6ng t6c quy6t to6n c6ng

trinh Nhi QuOc hQi, c6c cOng trinh thuy diQn DOng Nai 5, Lai Chdu, HuQi Quirng,
Xekamanl, San Xuy, S6ng LO 2, Nflm Ban 1, Str P5n 1, D6ng Vdn, Sdng Me 3 . . .
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z.Dhy mqnh, ndng cao hiQu qui c6ng t6c ti6p thi, d6u thAu cdc du an thuy diQn
vla vd nh6 d trong nu6c, c6c dg 6n xdy dwrg ddn dpng, giao th6ng vir duong sat AO

thi; uu ti6n c6c du 6n lqn d trong nu6c, thitnrong xdy dpg t4i Ldo i16m b6o ki5 hopch
S)KD ndm 201 8, chuAn bi c6ng vi6c cho ndm 2019 vd c6c ndm titip theo.

3. Thgc hign phdn c6p, phAn q.ryen triQt dO tao tinh chu d6ng cho c6c Chi
nh6nh, c6c Ban di6u hanh du an hoat d6ng SXKD dpt hiQu qui. T6 chric x6y dpg
$.n9actr gi6 thinh ndm 20ig ua giao kho6n cho tung dgn ui thr;c hiQn; nang cao
chdt luqng c6ng t6c kiOm sodt nQi bQ vd quin tri rui ro, hing quf t6 chirc danh gi5,
phdn tich kinh do*f tI C9"g ty ddn c6c Chi nh6nh; thgc.hiQn tdt c6ng t6c quan ly
chi phi trong sAn xudt, hqgiitthenh sin ph6m, thgc henh tiCt kiem nOng cao hi6u qui
sxKD, ndng cao ndng lgc canh tranh vo gi6 trong hopt dQng d6u thAu.

4. COng t6c tfui c6u truc doanh nghi6p, ndng cao ch6t luqrng quAn tri doanh
nghi€p:

- Thgc hiQn k6 hopch ph6t tri6n thi truong, ndng cao ty trgng srin lucrng trong
linh v.uc x0y dr,mg d6n dpng - cdng nghiQp vd giao thdng dO thi. D6ng thoi co c6u
lai c6c don vi tryc thuQc phu hgp v6i co ch6 thi tru]ng clim bio hopt dQng hiQu lgc,
hiQu qu6.

-"Thpc hiQn dAu.tu tir I (mQt) ddn2 (hai) dg 6l thriy di6n vua vi nho d trong
nudc dO tAo-th6m ngu6n c6ng vipc ldm, 6n dinh ngudn tdi chinh, d6m b6o mpc tiOu
ph6t tri6n b6n vfrng.

- Xdy dung ki5 hopch, tO chirc dAu tu hqp ly tirng budc ndng cao n5"ng luc thi6t
bithi cdng ctra COng ty.

, : TAp trung cho linh v.uc dAu tu, fmg dUng c6ng nghe, thi6t bi mdi vdo sin
xuAt kinh doanh; ndng cAp, khai thdc hiQu qu6 hQ th6ng c6ng nghe th6ng tin, c6c
phAn mdm k6 to6n, guan ti dy 5n, quan ly kinh t6, quin ry 

"rtan 
sr,r, gi6m ri't ua aiAu

hanh cdng trudrng bdttg hp thting camera quan s6t, timg bu6c ndng cao ndng lpc quan
tri doanh nghiQp theo hudng ti€n ti6n. Chir trgng dAu tu.ndng .uo ndng llrc thi€t bi
thi c6ng, gi6i ph6p c6ng nghe m6i d0 ndng cao ndng sudt lao dQng, giim gi6 thdnh
s6n phdm, ndng cao ndng lgc canh tranh.

. | - Ti6p.t.uc 9y. -t 
ipn.Ch_r,Cn lugc kinh doanh cua COng ty thgc *ilr,hiQu quA;

ti6p tuctho6i c6c kho6n v6n dAu tu tai c6c doanh nghipp kh6c theo ki5 hoach. Hodn
thi6n, d6ng bQ c6c quy trinh quin tri doanh nghiQp theo Di6u 16 m6i cua COng ty.

- Thuong xuy€n rd sodt, sap xtip c6n bQ, nhin vi€n kh6i gi6n titip tinh ggn,
ho4t dQng hiQu qu6.

5. NAng cao ch6t lugng ngudtt nhdn lgc; d6ng bO tt khdu x6t tuy6n, quin ly,
su dgng, ddo t4o vd ch6 d0 dei ngQ phu hq'p de d6p tmg dri ngu6n nhdn luc cho y€u
c6u sAn xu6t kinh doanh vd ph6t tri6n.

III. Cfc chi ti6u kinh t6 chfnh nim 2018:
< ml .r, . d\ryr^ \
1. Tong gia tri SXKD: 1.047,000 ty dong. Trong d6:

\
\?l

);
v

- ci6 tri xdy l6p: 846,000 rj'ddng,
- Gi6 tri SX c6ng nghigp: 157,000 fj,d6ng,
- Gi6 tri phsc 4r xdy l6p: 44,000 r! ddng

1.078,241 tj'd6ng
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3. Lqi nhufln tru6c thu6: 47,215 tf d6ng

4. Lqi nhuan sau thu6: 37,7721f d6ng

5. NQp nhi nu6c: 60,249 rj' d6ng

6. Ty su6t lqi nhufin:

- Lqi nhupn tru6c thuO/doanh thu: 4,4oA

- Lqi ntruan sau ttru6A/6n EL:
- Lqr nhuan sau thui5A/6n CSH:

70,9Yo

7,7yo

7. VOn diAu 16: 347,716 fj'ddng
8. V6n Chu so hiru: 492,154tj d6ng

9. T6ng tdi san: 1.476,525 fj'ddng
10. Ti lQ c6 tuc ds kitin: I0%
11. EAu tu n6ng cao ndng lgc thi6t bithi c6ng: 62,500 rf d6ng;

12. G6p v6n dAu tu dg 5n thiry dipn Son Lu vir Tam Thanh tai huy6n Quan
Scrn tinh Thanh H6a (dg ki6n 60,3 26 ty ddng).

13. Tidn luong binh qudn: 10,036 triQu diing/nguoi/thang

Kinh thua Quy cO d6ng, HQi d6ng qu6n tr! C6ng ty b6o c6o nhCmg nQi dung
i r I t l. , .1 ' 

-
co bin vO k6t qu6 thuc hiQn Ngh! quy6t DHDCD ndm 20 17 , kC hopch SXKD ndm
2018 cria Cdng ty. Kinh mong Quy c6 d6ng xem x6t, e6p ! ki6n dO IDQT C6ng ty

-l 
u t a , Q L J

ti6p tgc ldnh dao, quin lj vd di6u hanh Cdng ty hopt dOng ngey cirng dat k6t qui t6t
hon, dim b6o lqi ich cria C6ng ty vd CO d6ng, hoan thanh nghia v.u dOi voi Nhi
nu6c; x0y dpg Cdng ty cO phAn S6ng Dd 6 ph6t triiSn bOn virng./.

TrAn figng cdm on!

TM. HQI DONG QUAN TRI

NG QUOC BAO
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