CONG TY CO PHAN
KHACH SAN SAI GON

CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap — Tu do — Hanh phic

S6: 04/2018/NQ-HPQT TP. H6 Chi Minh, ngay 18 thang 05 nam 2018.

NGHI QUYET HQI PONG QUAN TRI

(v/v thong qua ké hoach nim 2018 & vige to chitc PHPCD thuwong nién 2018 )

v' Can ctr ludt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014; Can cu luat chimg khoan sb
70/2006/QH11 ngay 26/09/2006 va Luat sira doi bo sung mot sé diéu luat chung khoan da
duge Qude hoi nude CHXHCN Viét Nam khoa XII. ky hop thur 8 thong qua ngay 24/11/2010;

v' Cin clr vao diéu 1é Cong ty C6 phan Khach san Sai Gon;

v Can clr vao BBH HDQT Cong ty C6 phan Khach san Sai Gon ngay 18/05/2018.

e

Ky boi: CONG TY CO PHAX KHACH SAN SAI GON
K ngay: 18/5/2018 16:46:53

QUYET PINH
Piéu 1. Thong qua két qua kinh doanh nam 2017:
KE HOACH THU'C HIEN TH2017 / KH2017
2017 2017 Sé tidn o,
(A) (1 (2) (3=1-2) (4=1/2)
I/ LOI NHUAN 13.531.534.756 | 19.942.933.603 | 6.420.202.432 | 147,48
- Kinh doanh 11.712.449.838 | 18.099.109.813 | 6.393.894.280 | 154,62
- PPV 1.819.084.918 | 1.843.823.790 26.308.152 | 101,45
II/ DOANH THU 45.038.783.288 | 45.055.654.835 49.826.427 | 100,11
1/ Phong ngu 25.421.992.626 | 26.360.942.977 966.037.671 103,80
+'CSP % 75,42 78,05 2.63
+ S6 ngay trong ky 365 365 365 \_\02\\-
+ Gia BQ kg AS/PPV (VND) 1070.031 1.080.000 22.744 2,15 &
2/ An ubng 8436407463 | 7.507.406.971 -929.000.492 88,99
3/ Phong hoi nghi 2519000000 | 2.558.380.056 39.380.056 | 101,21
4/ Cho thué mat bang 5758000000 | 5.769.999.995 11.999.995 | 100,56
5/ Dich vu khac 1 080 000000 | 1.015.101.046 -64.898.954 93,99
+ Giat ui 230 000 000 134.355.935 -5.644.065 95,97
+ Dich vu khac 850 000 000 880.745.111 -59.254.889 93,70
6/ Phi phuc vu 1.819.084.918 | 1.843.823.790 26.308.152 | 101,41
11/ CHI PHI KINH DOANH 31.807.248.531 | 30.611.992.543 | -1.171.104.693 96,32
I/NGUYEN VAT LIEU 2665090576 | 2.942.399.895 277.309.319 | 110,41
2/ CHI PHI TRUC TIEP 26 415 006 660 | 27.669.592.648 1.254.585.988 | 104,75
2.1/ Chi phi nhan cong truc tiép 12.372.758.560 | 12.765.283.996 400.585.988 103,24
Luong 10.114.658.560 | 10.523.258.890 417.074.442 | 104,13
%/Doanh thu 27,00 27,00
2.2/ Chi phi vat li¢u 531 600 000 544.399.209 12.799.209 | 10241
2.3/ Chi phi dung cu 2567928120 | 2.027.598.224 -540.329.896 78,96
2.4/ Chi phi khiu hao TSCD 3744000 000 | 3.585.252.177 -158.747.823 95,76



2.5/ Chi phi dich vu mua ngoai 3.470.121.460 | 3.567.458.253 85.336.793 | 102,45
2.6/ Chi phi bang tién khac 4.284.349.816 | 3.308.743.862 -947.928.771 | 71,73
3/ CHI PHI KHONG PHAN BO 2703 000 000 | 1.870.856.927 -832.143.073 | 69,21
+ Thué dat, tién thué dat 2700 000 000 | 1.672.704.000 | -1.027.296.000 | 61,95
IV/ HOAT PONG TAI CHINH 300 000 000 | 5.347.862.435 | 5.047.862.435
I/ Thu nhap tai chinh 300 000 000 | 5.354.887.478 | 5.054.887.478
+ Tién giri ngan hang 300 000 000 | 5.131.761.786 | 4.831.761.786
2/ Chi phi tai chinh 0 7.025.043 7.025.043
- Tra lai vay 0
V/ HOAT PONG KHAC 0 151.408.876 151.408.876
VI/ LAI TT + KHTSCD + LAI VAY 17266 731 171 | 23.528.185.780 |  6.261.454.609
%/Doanh thu 38,37 52,30

Du kién phan phdi loi nhudn nam 2017:

v' Lgi nhuin truwéc thué
+ Loi nhuan PPV
+ Loi nhuén kinh doanh

v Loi nhuin sau thué TNDN

+ Loi nhuan PPV

+ Loi nhuan kinh doanh
v' Lgi nhuin phan phdi

+ Thu lao HPQT va BKS

+ Chi ¢6 tirc 6% theo NQ DPHPCD

+ Trich quy Khen thuong (12%)

v" Lg¢i nhuén con lai

19.942.933.603 ddng
1.843.823.790ddng
18.099.109.813 ddng
15.989.341.594 ddng
1.475.059.032 dong
14.514.282.562 dong
14.514.282.562 dong
400.000.000 dong
7.418.460.000 dong
1.125.902.493 déng
5.469.920.069 dong

Diéu 2. Thong qua ké hoach kinh doanh nam 2018:

STT CHI TIEU THUzgl};IEN KH2018 KH18/TH17

I | DOANH THU 45,055,654,835 | 49,779,940,000 110%

1 | Phong ngii 26,360,942,977 | 28,878,800,000 110%

2 | An udng 7,507,406,971 8,258,000,000 110%

3 | Phong hi nghi 2,558,380,056 2,686,000,000 105%

4 | Cho thué¢ mit bing 5,769,999,995 6,900,000,000 120%

5 | Dich vu khac 1,015,101,046 1,066,000,000 105%

6 | Phi Phuc Vu 1,843,823,790 1,991,140,000 108%

11 | CHI PHi KINH DOANH 25,155,883,439 | 26,812,320,000 107%

2.1 | Chi phi nhén céng truc tiép 12,765,283,996

Luong 10,523,258.890 |  10.571.100.000 100%

111 GOP 19,899,771,396 |  23,894,371,200 120%

%Doanh thu 44% 48% 109%

IV | CHI PHi CO PINH 5,456,109,104 5,032,704,000 92%

Chi phi khau hao TSCD 3,585,252,177 3.360.000.000

Thué

198,152,927




Thué dat, tién thué dat 1,672,704.000 1.672.704.000
V | HOAT PONG TAI CHINH 5,347,862,435 3,613.,599,000
1 | Thu nhip tai chinh 5,354,887,478 3,613.599,000
+ C6 phiéu 213,599,000 213.599.000
+ Tién giri ngan hang 5,131,761,786 3.400.000.000
2 | Chi phi tai chinh 7,025,043
+ Lai vay 0
VI | HOAT PONG KHAC 151,408,876
VII | LAI TRUOC THUE 19,942,933,603 |  22,475,266,200 113%

v' Hoi dong quan tri sé trinh ké hoach dén co dong tai Pai hoi co dong thuong nién cua
Cong ty.

Piéu 3. Viéc tham dinh khu dat ctia Cong ty:

v Hoi dong quan tri thong nhit dé cu Ong Pham Quang Vi — thanh vién HDQT tham gia
cung Ong Dd Dang Huy — Giam dbc truc tiép lam viéc véi Cong ty tham dinh va bao cdo
voi HDQT.

Diéu 4. Thong qua ké hoach chuén bi Dai hoi dong cb dong thuong nién nam 2018:

v Thoi gian du kién:

e Ngay chét danh séch ¢d dong: Thir sau, ngay 08/06/2018
e Ngay t6 chirc Pai hoi DHDCD: Thur sdu, ngay 29/06/2018
¢ Dia diém: Léau 10 phong Lotus, KS. Sai Gon

v" Noi dung du kién:
* Bdo cédo hoat dong cua HPQT trong nam 2017;
* Bio cdo cua Giam ddc Cong ty vé viée thuc hién Nghi quyét DHDCD va két qua kinh
doanh nam 2017; Ké hoach kinh doanh nam 2018 va Ké hoach phan phéi loi nhuan

nam 2018;

* Bdo cdo cua Ban kiém soat vé viéc thAm tra tinh hinh tai chinh nam 2017 va Két qua
kiém todn Bdo cdo tai chinh ndm 2017 dugc thye hién boi Cong ty kiém todn UHY:
e Du kién mitc chi thit lao HDQT, BKS nam 2018;
e Biéu quyét cho cac T¢ trinh.
Piéu 5. Thanh vién Hoi dong Quan tri, Ban kiém soét, Téng Giam Déc cong ty va ¢aC phong chirc

nang chiu trach nhiém thi hanh Quyét dinh nay.

Noi nhan:
- Nhu diéu 5
- Lo
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