


thuc hien mo hinh T~p doan Cong nghiep xay dung Vi~t Nam, COMA thuc hien
chuyen giao quyen va nghia V1J Chu sa htru v6n Nha mroc til Cong ty me - T~p doan
Song Da v€ BQ Xay dung thea Quyet dinh s6 915/QD-BXD ngay 18110/2012.

+ Ti~p tuc thuc hien chi dao cua Chinh phu v€ Tai co d.u doanh nghiep Nha
mroc, T6ng cong ty Co khi xay dung quyet tam thirc hien tai d.u true cac Cong ty con
kinh doanh khong hieu qua, nang cao cong tac quan tri trong T6ng cong ty, qua d6 t~p
trung v6n phuc vu san xuAtkinh doanh, tranh viec dAutil dan trai, Til nam 2012, T6ng
cong ty dll t~p trung chi dao xay dung "B€ an tai co diu T6ng cong ty", trong d6
nhiem vu chinh Ia ti~p tuc c6 ph~n h6a cac dan vi con l,!i va Cong ty m~ - T6ng cong
ty tren ca sa thoai v6n va chuy~n nhuQ11gc6 ph~n tl;limQt s6 Cong ty, C\lth~ la Cong
ty c6 ph~n ca khi v~t li~u va xay I~p Nam Binh - COMA 19, Cong ty c6 phAnCa khi
xay dl)'ng s6 4 - COMA 4, Cong ty c6 phAn Tu vAn,Xay dl)'ng va Phat tri~n ca khi -
COMA Eng, Cong ty c6 phAn Xi mang B6ng B~mh, Cong ty c6 phAn Thuy di~n
Huang San.

+Ngay 23112/2015, Thu tuang Chinh phu da:ra Quy~t dinh s6 2368/QB-TTg v€
vi~c phe duy~t Phuang an c6 phAnh6a va chuy~n thanh cong ty c6 phAn Cong ty m~ -
T6ng Cong ty ca khi xay dl)'ng.

+ Ngay 09/3/2016, BQ Xay dl)'ng ra Quy€t dinh s6 211/QB-BXD v€ vi~c Thl)'c
hi~n ban c6 phAn IAndAuCong ty m~ - T6ng Cong ty ca khi xay dl)'ng.

+ Ngay 111712016, Sa Giao dich chung khoan Nha nuac dll thl)'c hi~n t6 chuc
phien dAu gia ban c6 ph~n IAndAura cong chung cua T6ng Cong ty ca khi xay dl)'ng.
Theo d6 s6 IUQ11gc6 phAn dAu gia thanh cong Ia 80.000 c6 phAn vai muc gia thanh
cong la 10.200 d6ng/c6 phi~u.

+ Ngay 18110/2016, T6ng Cong ty ca khi xfty d\fng da:ti€n hanh t6 chuc B,!i hQi
c6 dong thanh l~p.

+ Ngay 07/1112016, T6ng Cong ty Ca khi xay d\fng - CTCP chinh thuc di van
ho,!t dQng duai mo hinh Cong ty c6 phAn thea giAychung nh~n dang ky doanh nghi~p
s6 0100106553 do Sa K€ ho,!ch va BAu tu Thanh Ph5 Ha NQidip thay d6i Ik thu 5.

2. Nganh ngh~ va dia ban kinh doanh:
- Nganh ngh€ kinh doanh: Ch€ t'!o k€t cAu tMp va I~p d~t thi€t bi ca khi thuy

cong cho cac nha may thuy di~n, ch€ t'!Ova I~p d~t k~t cAuthep cAuvuqt, cAutreo; Thi
cong xay l~p cong trinh dan d\lng, cong nghi~p, giao thong, thuy IQ'i,thuy di~n, dUOng
day va tr,!m bien the di~n, cong trinh ky thu~t h'! tAngdo thi, khu cong nghi~p;

- Dia ban kinh doanh: Cac d\f an thuy di~n t,!i mi€n Trung va mi€n Nam; thi
cong cac cAuvuqt tren toan qu6c.
3. Thong tin v~ mo hinh quan tri, tA chfrc kinh doanh va bQmay quan Iy
3.1. Mo hinh quimtd: T6ng cong ty Ca khi xay dl)'ng- CTCP ho,!t dQng thea mo hinh
cong ty c6 phAn.

3.2. Ca cAubQmay qufm ly:
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Dai hQi d6ng cA dong

HQi d6ng quan tr] I
Ban Ki~m soat

I
TAng Ciam d8c

1
Ph6 Tang Giarn aBc Ph6 TAng Giam aBc Ph6 TAng Giam aBc Ph6 TAng Giam aBc

~ ~

~ ~ ~ ~ ~ ~ ~ ~ ~

Trung Phong
Him Phong Van PhOng Phong Phong Phong BQLKy
eftu T6 phong thu~t Philp Tili Kinh e§u tu khu nha
th§u
va clnrc T6ng va ch~ chinh t~ k~ va iY

Quan nhan cong QUlin k~ hOl,lch Quan Skylight
Iy san

SIr ty Iy toan Iy xayxuftt thi~t d"ngbi

~

04 Chi nhanh t--- 07 Cong ty con r---
03 Cong ty lien doanh,

lien k~t

1
r_Cong ty CP Co khi xay dung 56 2 Hi! S~c "'"r " - Cong ty Lien doanh TNHH D6ng h6 mroc- COMA I - Chi nhanh (COMA 2) (Zenner COMA)T6ng cong ty - Cong ty CP Kh6a Minh Khai (COMAMK) - Cong ty CP Co khi vii Elfiunr xay dung 56 9- COMA 15 - Chi nhanh - Cong ty CP Co khl vii Xay I~p Thai Sinh (COMA 9)T6ng cong ty (COMA 16) - Cong ty CP Xay I~p vii Thuong mai (COMA- Trung tam Xudt nhap khdu - Cong ty CP Co khl va Xay I~p Song Chu 25)- Chi nhanh Tong cong ty (COMA 17)

(COMA-IMEX) - Cong ty CP Co khi xay dung vii L~p may
- Nhilmay Co khi Quang di~n Illrac (COMAEL)
Minh - Chi nhanh T6ng - Cong ty TNHH MTV Xay Hip vii Kinh
cong ty (COMA 28) doanh V~t tu thi~t bi s6 27 (COMA 27)

\.. ..I
- Cang ty TNHH MTV San xudt - Xudt nh~p

3kh~u - Dich V\I - Phat tri~n nong thon
(DECOIMEX)

'- ./



3.3. Cac cong ty con, cong ty lien ket:

6.600,0 4.453,3 67.47% Ckhh~ tao
oa

Dja chi tr!} SO'
chinh

VBn di~u
Ie

(Tr.d6ng
)

Linh v'!c
kinh

doanh chii
y~u

TT

I
D~u nr vao
..-~§~g..!Y~Q~ -..

69.867,3 67.698,7 42.335,9

CTCP CO' kill Xa Tan Dinh -
xay dung s& 2 Huyen Lang

Giang - B~cHaB~c
..._ _.- - - - -- -_Q!~g-- __ - .

Km s& 14 -
CTCP Khoa Quoc 19 lA -
Minh Khai Thanh Tri - Ha

Tyl~
I. rvon gop

COMA!
vBn
thuc
gop

Ghi tri
I. rvon gop
clla

COMA
(Tr.d6ng)

VBn thuc
gO)?

(Tr.dfing
)

1 17.122,5 17.122,5
CO'khi chS

8.796,0 51.38% tao va l~p
d~t

CTCP CO' khi 26~~ DuOng, Ba CO'khi chS
va Xay l~p ~r:~u T-hPh~anTpg 14.044,8 13.938,0 7.162,8 51% tao va l~p
S~ Ch rzong 0 . d-
ong u Thanh H~a ~t--------_ .._._._._.__ .__...--_.- -----------_ ...._ .....__ ..._ ..- -_....._-_. __ .._--_. _ .._-------- --_.__ .._-_ .._-- ._-_._-_.__ ._. -_._----_ .._ ...._ ...

Cong ty ,
TNHH MTV Km so 14 - San tinh
Xay l~p va Quoc 19 lA - dien ten
Kinh doanh Thanh Tri _ Ha 15.000,0 12.938,2 12.938,2 100.% th~
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v~t tu thiSt bi N9i
s627

6.600,0

nhom

CTCP CO' khi 84 Ph& Phuc
xay dung va Vien - P. B6 DS 5.669,2 51.54% CtO'khi chS

3 l~p may dien _ Q. Long Bien 11.000,0 11.000,0 ao

___ . !.!:~q_<?_ ..__ __.__. ....=..g~_.tJ:2L__ ..... ...._..__.. .... .--.-.-------- ..- -----------.--------.-- .-.----- ----.. -----.- ...--...--
CTCP CO' khi Ph& te Quy

, Don - Phuong 3.216,4 53.610/0 CtO'khl chS
4 vTaha'l'XB~l~nhyHip B6 Xuyen _ TP. 6.000,0 6.000,0 I( ao

ThaiBinh._-,--- _ ..._---------_ .._-.....-_.__._....._ .._ ......_.- .._._-_._._._----_._ .._._ .._ ..---_ .. _..._.__ .._-_._-_._._--_ ..._. ---_._.__ ._.----_ ...._-_ .._ .._ ..__ ._..... _._.__.__ ..._----- ._----_._-----_ ..-...._._ .....

Cong ty
TNHH MTV S& 40 NguySn
San xu&t, Trung Tf\Ic,

7 XNK dich V\l PhuOng 9, TP
phat triSn Vung Tau

... ~i>.l):g!hQ!.!:__ . -- .-. ..-.-.-.-.-.­
DAu tU" vao

IT Cong ty lien
_ _.___<!~~!!!!t~~!!~~L.._..____._ -.---.--.-.--- -----.- -- ..--..-.--.-.---.--- --------.-..-- -.-.--------------.--..-.-.----.-.

100,0 100,0

XNK dich
V\l nong

100% thOn, kinh
doanh
tI1!Ong
mamnon

100,0

47.998,1 47.998,1 9.929,4
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CTCP CO' khi 6-8 Th;;tch Thi
1 va f)~u nr xay ~~nhanh,QP~ t~n 45.000,0 45.000,0

dung sf, 9 LI!, uan ,
TPHCM

Cong ty lien Toa nha COMA,doanh D6ng 125D Minh D6ng n62 h6 mroc Khai, Q. hai Ba 2;998,1 2.998,1 929,4 31.0%
mrocZenner - Trung, Ha NQiComa

VBn di~u
Ie

(Tr.d6ng
)

Ten don viTT Dja chi tru sO'
chinh

Van thuc
go,?

(Tr.dfing
)

xs, dung
9.000,0 20.0% va trang

tri nQi th&t

Gi:i tr]
t; ,von gop
ciia

COMA
(Tr.d6ng)

Ty I~
.l. ,von gop

COMA/
.l.von

thuc
gop

Linh Vl}'C
kinh

doanh chii
.l.yeu

4. Dinh huang phdt trien:
- Ti€p tuc lAynganh CO'khi l~p may va san xu§t cong nghiep lam chuyen nganh

chu dao, t~p trung nguon luc van cong cuoc d6i moi va phat tri~n nganh co khi xay
dung, tang cirong cong tac d~u tu, d6i moi cong nghe, ph§n d§u tham gia vao viec
nang cao ty l~ nQi dia hoa v€ cung cApsan phAmco khi, thi€t bi d6ng bQ cho cac nganh
cong nghi~p ill60-70% kh6i luqng va d€n 50% gia trio

- Ti€p t\lc chuyen sau thl,fc hi~n ch€ tC;lOthi€t bi, ph\l tung, v~t tu d~ ph\lc Vl,l cho
vi~c nang cAp, sua chua, cai tC;locac nha may xi mang, nha may thuy di~n, nhi~t di~n
thay th€ thi€t bi nh~p khAu.

- T6ng cong ty rna rQng phat tri~n lInh Vl,fC san xu§t cac san phAmcO'khi phl)c V\l
cho nganh cong nghi~p ph\l tr9', bao v~ moi truOng nhu: xu ly chAtthai r~n cho cac nha
may nhi~t di~n, hoa chAt; h~ th6ng thu h6i nhi~t khi thai cho cac day chuy€n Nha may
xi mang ...

- Ti€p t\lc phat tri~n lInh Vl,fC xay l~p, xay dl,fng cac cong trinh cong nghi~p va
dan d,mg, giao thong, thuy lqi, da dC;lngnganh ngh€ trong kinh doanh, da dC;lngsa huu,
rna rQng thi truOng, dam bao tang truang ca~, san xu§t kinh doanh co hi~u qua, tang
tich luy d~ dAutu phat tri~n va rna rQng quy mo san xu§t.

- Chli trQng phat tri~n nhung san phAmmang thuong hi~u COMA nhu day truy€n
san xu§t gC;lchTuynen, gC;lchkhong nung. DAy mC;lnhsan xu§t va tieu th\l san phAm
hang hoa nhu: khoa va ti~u ngfi kim, decor van g6, van da, trang tri tren nhom, d6ng
h6 do nuac, xi mang ... dam bao chAt luqng, my thu~t va gia thanh dS cC;lnhtranh tren
thi trucmg. Tang cUOng cong tac Marketing, nang cao chAt luqng san phAm d~ cC;lnh
tranh.

- Cling c6 va phat triSn cong tac xu§t - nh~p khAu, khuy€n khieh xu§t khAu san
phAmxay l~p, dAymC;lnhhOC;ltdQng dieh V\l tu vAnthi€t k€, giam sat thi cong cac cong
trinh xay dl,fngva xay l~p.

- Cae m\le tieu chli y€u eua Cong ty:
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+ Chi dao hoat dong san xuat kinh doanh hoan thanh k€ hoach da duoc Dai hQi
d6ng c6 dong thong qua.

+ Tich C\ICtim kiem cac hop d6ng moi, d~c bi~t chu trong d€n mot s6 cong trinh
da va dang chao gia; chi dao cac dan vi nghien ciru diu nr tang nang lire san xuat d~
nang cao nang hrc canh tranh trong linh V1JCsan xuftt thi€t bi co khi, hoan thien thu tuc
thanh quyet toan v6n dfiu nr cua du an.

+ Xay dung dQi ngfi lam cong tac ti€p thi dftu thiu co trinh dQ chuyen mon cao,
am hieu v€ chinh sach phap luat trong Iinh V\ICdftu thfiu tu T6ng cong ty den dan vi
thanh vien d€ tham gia cac cong trinh Ian trong mroc cling nhir mroc ngoai

+ Thoai v6n tai mot s6 cong ty hoat dong khong hi~u qua thea Phuang an s~p
x€p doanh nghi~p thuQc T6ng cong ty Ca khi xay dvng - CTCP giai do~n 2016 - 2020
da duqc D~i hQi d6ng c6 dong lfin dfiu phe duy~t d€ tai diu tu ho~t dQng SXKD.

- Chi€n luqc phcit trien trung va dai h~n:
+ Ti€p t\lc phat tri~n lInh V1JCxay l~p, xay d\Ing cac cong trinh cong nghi~p va

dan d\lng, giao thong, thuy lqi, da d~ng sa huu, rna rQng thi truang, dam bao tang
truang ca~, san xuftt kinh doanh co hi~u qua, tang tich lUyd~ dfiu tu va rna rQng quy
mo san xuftt;

+ Nghien Clm th€ m~nh cua cac dan vi thanh vien d€ dinh huang nhi~m V\l phcit
tri€n san xuftt dan vi, chuyen mon hoa tung nganh nghS trong cac dan vi thanh vien,
t~p trung dAu tu chiSu sau d€ san xuftt ra nhung san phAm co chftt luqng ca~, co suc
c~nh tranh tren thi truang trong nuac va xuftt khAu;

+ Thuc dAycong tac tieu th\l san phAm ca khi, quan tam d~c bi~t d€n lInh V1JCsan
xuftt ca khi chinh xac thay th€, bao du5ng cho nhung cong trinh cong nghi~p trong
nuac cling nhu cung cftp, xuftt khAu cho d6i tac nuac ngoai.

- Cac m\lC tieu phcit tri€n bSn vfrng : T6ng cong ty phftn dftu tra thanh thanh mQt
dan vi m~nh v€ kinh t~, co quy mo lan, cong ngh~ hi~n d~i, da sa huu, thu hut v6n dAu
tu trong va ngoai nuac, hang dAuv€ gia cong, ch€ t1;1ocac sfmphAm ca khi cho cac d\I
an cong nghi~p va Chuang trinh ca khi tr9ng di€m qu6c gia thea dung dinh huang cua
Thu tuang Chinh phu phe duy~t Quy ho~ch t6ng th~ phcittri~n nganh cong nghi~p Vi~t
Nam d~n nam 2020, tAmnhin d€n nam 2030
5. Cac rui ro:

- V€ ho~t dQng: do lInh V1JCho~t dQng chinh cua COMA la thi cong xay l~p, ch~
t~o va l~p d~t thi€t bi ca khi co ti€n dQ thi cong keo dai, vi~c nghi~m thu, bfm giao
duqc th\Ic hi~n rung phin, d6ng thai vi~c giai ngan ch?m, qua trinh hofm tftt h6 sa thi
cong, quy€t toan gifra Chu dAutu va nha thiu keo dfli (doi khi con phai thu thuQc van
cac nha thAuph\l khac). MQt s6 hqp d6ng thi cong b~ng ngu6n v6n ngan sach ti€n dQ
thi cong khong phil hqp k~ ho~ch giai ngan ngu6n v6n d~n d€n keo dai thi cong, ch?m
thu h6i v6n anh huang d€n k~t qua kinh doanh do phat sinh chi phi lai yay Ian.

- V€ thi truang nguyen V?t li~u:
Cac hqp d6ng vS nganh ca khi COMA th\Ic hi~n thuang co ti~n dQkeo dai, gia

tri V?t tu va thi€t bi chi€m ty tr9ng Ian. Do V?y bi€n dQnggicica hang hoa (V?t tu, thi€t
bi) dAuvan se anh huang tr\Ic ti€p d€n lqi nhu?n cua COMA. D~ giam thi€u tac dQng
cua bi€n dQng gia, COMA duy tri m6i quan h~ vai khach hang cung cApv~t tu truy€n
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thong, va tinh dSn ySu t6 biSn dong v€ gia ca khi chao gia, dam ph an thuong thao va

leY kSt hop d6ng.
_V€ canh tranh: Str canh tranh khoc li~t gitra cac doanh nghiep thi cong xay l~p,

che tao va l~p d~t thiSt bi co khi trong nganh xay dung, nen COMA g~p kh6 khan
trong viec dAu th~u tim kiern viec lam khi c6 nhieu doanh nghiep kinh doanh cling
nganh ngh€ co quy mo v6n va nang hrc thiet bi IOn cung tham gia dAuthau, chao gia
d~ c6 duoc hop d6ng. U~ c6 cong viec, COMA phai chao gia thap han hoac phai lam
nha thfiu phu nen hieu qua khong cao.

_ Chinh sach phap luat: Vi~t Nam dang trong giai dean hoan thien, chinh sach
phap lu~t thay d6i linh hoat d~ phu hop voi tung giai do?n phat tri~n cua n~n kinh tS.
Vi v~y cae van ban phap quy khong tranh kh6i nhung bAt c~p va ch6ng cheo tin dVng
luon thay d6i anh hUOng dSn tai chinh doanh nghi~p.

_Rui ro tai chinh: g6m rui ro thi trucmg (bao gbm rui ro UiisuAtva ty gia) rui ro
thanh quan va rui do Uii suAt cua d6ng ti~n. COMA c6 ty l~ V6n chu sa hiru IT6ng
ngu6n v6n thAp nen cac ho?t dong san xuAt kinh doanh va dfiu tu hfiu hSt phv thuoc
vao v6n yay cac t6 chuc tin dvng nen khi cac chinh sach v~ lai suAt thay d6i lam anh
hUOngdSn kSt qua kinh doanh.
II. Tinh hioh ho~t dQog trong nam .
1.Tioh hioh ho~t dQng san xuAt kioh doanh

- KSt qua ho?t dong san xuAtkinh doanh trong nam:

)

)

an V! 1 : nyu ong
Cong ty m~ HQ'P nh~t

Chi tieu Nim Nim Tyl~ % Nim Nim Tyl~%
2016 2017 2017/2016 2016 2017 2017/2016

1. v6n chu sa huu 230,100 196,929· 86% 222,725 186,040 84%

2.Tfmg tai san 878,774 790,178 90% 1,316,012 1,263,537 96%

3.Doanh t~u ban hang
va cung dip dich V\l 232,547 228,779 98% 472,565 447,095 95%

4.LQ"inhu~n sau thu~ 11,602 -33,171 -286% 8,484 -37,256 -439%

5.Ty suc1tlQ"inhu~
V6n Chu sa hfru 5.04% 0% 88% 3.81% 0% 0%

6.TY suc1tlQ"inhu~nl
Doanh thu 4.99% 0% 317% 1.80% 0% 0%

U . rnh t'" d;'

V6n chu sa hfru t?i thai di6m 31112/2017 la 196.929 tri~u d6ng, trong do phai
nop v€ Quy h6 trQ's~p xSp doanh nghi~p la: 9.945 tri~u d6ng. T6ng cong ty cO' khi xay
dlJilg chuy6n sang ho?t dong thea mo hinh cong ty e6 phfin t?i thai di~m 08/1112016.
USn hSt thai di~m 31112/2017, T6ng congty chua thvc hi~n xong vi~c ban giao tai san
va v6n tu doanh nghi~p nha nuac sang cong ty c6 ph§n.

2. Ta chuc va nhan S\f
2.1. Danh sach Hoi d6ng quan tri
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Ong: Le Minh Hai

Ong Duong Van H6ng
.- _ __ _ _ , .

Ong Pham Vi~t HUng

Chu tjch HDQT Khong

CoThanh vien HDQT

Thanh vien HDQT Co
................................................ , _ , H._.·· _ _................... . _- , .

Thanh vien HDQTOng Trinh Nam Hili Co

KhongBa Nguyen Thi Tuy@tNhung
......._ __ ..•..._........... . __ _ , __.__ __ _ _ .

Thanh vien HDQT

1. Thanh vien HQi dAng quan tr]

Clnrc vu: Chu tich HDQT
................................. , , _ _ .1. Ong: Le Minh Hai

.................................... _ H _ _ •••••••

Trinh d9 chuyen mon
........... _ _ - _ .._ _ _._ ..

Qua trinh cong tac:
............. - ~-.- -.- -~ _ - .

- Tir 01/1983 - 05/1985

Ky true sir
............_ _ _ _ ..- _ _ _._ _ .

............_ __ __ _ .._ -.._ _ _ _......... . _._ _ _ .._ .._ - _._ _....... .. .

Cong tac tai Cong ty Nha cira- Sa Nha d~t va cong
trinh do thi Hai Phong, Tham gia giang day cong nhan
hang nam.Lam T6 truong bl) man C~u tao KiSn tnic
xay dung .

- Tir 05/1985 -1111991

........... _ _ - -.._ .._.... . _ _._....................... . _ _._ .._ - _................................ .. _ _ _.. . _ _........ .. _ _.

Cong tac tai Xi nghiep khao sat- thiSt kS - Sa Nha d~t
va cong trinh do thi Hili Phong .

....................... _ _._ _ - _..................... . _._.... . _ _ - _.......... . _ __ ..__ - _ _ _._ _ _ _._ _ .._ _ .._ _ _ __ _._ _ _ _ _ __ .

Cong tac tai Vien Quy hoach Tp Hili Phong, Phong
Quy hoach Do thi va nang then .

.. ._ _ _ _. _ _ _ _ _._ _ _._._ _... .. _..H._ ·_ ·

Thir ky Quy hoach Xay dung va D~t dai- Van phong
Uy ban Nhan dan thanh ph6 Hai Phong.

- Tir 12/1991-4/1999
....._ _._.._ _ ..- _ _ -............ . _ _ .

- Tu 4/1999 -712001

- Tu 8/2001 - 8/2003
...__ _ _ .._ - _ _....................... .. __ .. _ _ -..- _.__ _._ _ _._-_.._ _- _--_ ..- _ - __ _._ _ _ _ _ _ _ _ _ _ _-.- - _ - .

......._._ _ _ _............ _..___ _........ _ _.___ _ _ _._ _ _..--.- ~ r - - ~..~.- _ ,.~..__ - -.-.~..- -- - ..- _._..M._ _ ,. .

Pho V1,1tru6ng V1,1Ke ho~ch-Thong ke, nay la V1,1Ke
ho~ch-Tai chinh, BI)Xay dvng·
Kiem nhi~m: Pho Chi huy twemg Ban chi huy Quan
sv BI) Xay d\II1g;Pho Ban chi huy Phong ch6ng l1,1t

.... ._..__.__.. _._.._._. __ . ,,"__ .._._.._ _._._..___ . __~~9._.~~_g!~_.~y __!h~~.~__t.~Ll?_2._~~Y._.~.¥.!?:g~__.._..__ - -- --..---- ..
Chu tich HDQT T6ng Cong ty CO' khi Xay dvng -
CTCP

- Tu 9/2003 - 3/2008

- Tir 3/2008- 6/2015

- Tu 18/10/20 16 d@nnay
...~ __._~_ _ ••~,. _ _M ~ _ ••_ _.~_ _............ •.._ p _.... ..•••••••_ _ _••_ _._ ••~••_ _ _.M _ ..••..• •..••••..•• •..·········~._ M••••_ ·_··.._·· __•.._····..·.- -.-_.- _ ..

Chuc V\l dang n~m gift t~i Cong ty Chli tich HDQT
•.••••_._ __ ••._ •••_ _ .•_ ••••_ _ ••_ _ __ ••. _ _ _ P._ _ ._._ _ _.. ••••_. __ ._ ~ _ __ ._._._ •.• _._ M_ __ _ - - - ~ .. - .. - - - ••••••-- - - __ - -.~ - .. --- .

Chuc V\l dang nfun gift t~i t6 chuc khac Khong

S6 c6 phc1nsa hfru 0 CP
....__••_ _._. ••_ _M _····..•••__ _.~.-.- _•••- _ - __.._•••- - ••••••••----.-- ••- .- -- - -- •••_ -~.-.-- _-_ ••_._ _._ _ _ __ -._ •••••••-_ _ _ _-- _._._ _ •••••-.- _ _ .

S6 c6 phAnd~i di~n v6n nha nu6'c 6.860.200 CP
••__ ._ _._ ••••_ __ _ _ H _ .. _ .. ···_··· .. _·_ .. _._ _-............ • _._ - - ••- .. -._ .. -_._ ••-._ •••- •••••••_ _ ••_._ •••_ _-_ _ _ _ - _........... • _ __ - -_ •••••_ _- _ _- ••-_._ __ -.

Hanh vi vi ph~m phap lu~t Khong

Pho Giam d6c Sa Dia chinh- Nha d~t Hili Phong (Nay
la Sa Tai nguyen Moi twCmg) .
Pho Giarn d6c Sa Xay dvng Hili Phong, kiem Giam
d6c Ban Quan ly Cong trinh xay dvng phat tri@ndo
thi·
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Quyen loi mau thufin voi Cong ty Khong
.............. _ _ H _ ••••••••••• _ n••••••• _•••••••••••••••••••••••

Nhirng khoan no d6i voi Cong ty
••••••••••_ H.H•••••••••••••••••• _ - - ••••••••••••••••••••••••••••••

Loi ich lien quan toi Cong ty Khong
...- _ _ _ __ . _................... . _._ _.__ -......... . _............................. . .

Nhfrng nguoi co lien quan n~m gitr c6 Khong
ph~n

Khong
..........................................._ __ .

2. Ong: Duong Van Hang
............................ _ .

Trinh de>chuyen mon~ ~..- -.............. .. ..._ .

Qua trinh cong tac:

H
C
~.

Chirc vu: thanh vien HDQT - T6ng Giam d6c
.......................................... - -_ _- __ _ _.............. .. --......... . ..

Ky sir Co khi, Thac si QTKD
................. _....................... • _ ••••_ _ _H • ••.._ - _................ .. _ ..

.............. _ _ _ -._.._ _..... .. _ _ _..................... . - _ .._ ..

..._=..T.~~L1.2Z~.:-~!.!.2?~..:-.._____._.__ __."_ __.._§.i..~y.~§.!!I~~g!?~~.~2~-.g9-~g.~g~~~p-I~.~i..~g~y~!!; .

...=_I~..}~!.2?}.:.~~!-?-~~-:__.__ _ _._..__ -.g~!~!!~y.Ih~!!.K!~!!...g..J~L_~__!.??,I ?~~.;._-----.- - - .
Xu~t ngfi v~ Truong Dai hoc Cong nghiep Thai

......._._J~g_~y~!!.;._ --- -.-.----.--- --.--.-..--.---'---'-.--- ----.....-.......--- - .
_Til 9/1985-5/1998: Can bQ ky thuat, QUEmd6c Pharr xirong, Bi thir Dean
_.. _._.__ _.__._.__ _.._ ___ _ __. !h~~.~.i.~.!!;.._I_~2P:g-E~.~!!.g_!:~h~-~~-y.~!-~-.g.QM~-~;--..

Bi thir Dang uy, Ph6 Giam d6c COMA2; Uy vien
_ _................................. ~.g_!i_~_~~g!?.2_.I_gT.;___ -.---.-.-. .---- -- --.--............. --- -....

_ Til 0112000-7/2005: Uy vien BCH Dang bQ T6ng cong ty, Bi thu Dang uy,
...._.._.._..._.__._.._.. __.._ _ _............_ Qi.~~..~9g__g.QM.~~;-- --.-- -..--- ----- - -- -..---..-

Uy vien BCH Dang bQ TCT, Bi tlnr Dang uy Co
quan, Pho T6ng giam d6c T6ng cong ty kiem Chu
tich HDQT COMA2, til 7/2007 Uy vien Ban Thuong

_____.__..... ._.,.__._____. . .___ ._....._...____._Y.Y._.~.~Q_g_.ft.yIgI;------.-.-...-.-.---.--.--..-.-..----.-.-.-..-...--.---.....-- ..- ---..-
Pho Bi tlnr Dang uy T6ng cong ty, Bi thu Dang uy Co
quan T6ng cong ty, Thanh vien He>id6ng thanh vien,

_. . ._. ._. . ..__.__ .__. . .. . ..._I9_!.l:_g_.gi~..~9.g.I9_!1_g_~~~_g_!y_;___. .__.__._._.----.------.-.------.---..--.-
Bi thu Dang uy T6ng cong ty, Thanh vien HDTV,
T6ng gifun d5c T6ng cong ty Co khi xay dl,lIlg.

.............. _._ ..---_ _ .._--_._ .._ _ _._-_ .._._--_._-_ _ .._ _ _ -._ -_...... . _ _._ _ .._-_ ..__.._ -_._ .._ .._ _._ _.__ ._..--_ _ .._ .._.._-_ ..__ -.__ _ _ _-_ _ _ ..- __ _._._ .

Thanh vien HDQT kiem T6ng Gifun d6c

... • •__ _ __ __ __ _ _ _ ••_ - _ H _ _ _~· .. • ••__ • ••••.. •..•.. __ -.......................... • _ - - - ~ - ••- .

- Til 7/1985-8/1985:
._ __ _ - _ - _-_ _ .

- Til 6/1998-12/1999:
........ _ - _ _ _.-.._ .

- Til 8/2005-6/2010:

~Til 7/2010-7/2015:

- Til 8/2015-10/2016:

- Til 18/10/20 16 d~n nay

Hanh vi vi ph~m phap lu~t Khong

Quy~n lqi mau thufin v6i Cong ty Khong
...... _ ••_ ~._ _ _. __ __ ~ _.._. __ ~. H_.._._·· ..•..•..• • _ _~ ••..• , _••••• --.~~_- - ..- - - - - - _ _ ••_.- _ _ _ - - .._ _._ - .._........ ..•••_, - - _ .

Nhfu1g khoan nq d6i v6i Cong ty Khong
..__ .__ .._.- _._ __._ _ _-_ _ _ -_ _ _ _ _.-_ _ _..... .. --- --.. . .. - _..... - . _...- ___ • ... _ .. H .. __ ........ ... _ .... ._. _ -- .... - .. - .. - _ - ..

Lqi ich lien quan t6i Cong ty Khong-·Nh{h;-~·~~~bi..~6-iiS~..·~~~~--~i;-;ifr-C-P..··..-·Kh6~~..--..--·······--·--..·..··-·---..----------......-.----....-...-..-....-.-........----......-..- ...
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3. Ong: Ph,m Vi~t Hung
•••••••••• _ ~ •••••••••••••••••••• _ •••••••••••••••••••••••••• ~ •••• H •••••••• • ••• ••

K~ toan tnrong tai Xi nghiep Cong ty Song Da 2;
........................... •• ••• ••••••••__ ••••_ _•••••_.._ ••••••••••••H•••••••_ _ _ ••••••••••_•••••••••_ _.H•••••••••••••••••_••H __ ·_·_,_._•••_ H••••...

K~ toan tnrong Cty Xay l~p Nang IUQl1gSong Da
11;

_Tir 0111997-9/2000: Chuyen vien k~ toan tai Tfmg cong ty Co khi xay
dung;

.............. _ _ _....................... _ _.,_ __ ._......... . _.............................. . _ _ .....•.... _ _.. . H._ ...•. __ .. _ "._ ~ H __ ._ _ -.~ -.- - -................... .. - - .

_Tir 1012000-7/2002: Truong phong Tai chinh k~ toan Cong ty Co khi xay
dung Thanh Xuan, PhO Chu tich Cong doan Cong
ty;

...._ M~_._........ .. . __ .. - _ _ _.- ..-._ - _ _.._- __ _ -. __ --_.- - - .._-_ ..

Dy vien H<)i d6ng quan tri, Truong Ban kiSm scat
T?ng cong ty, tir 5/2009- Dy vien BCH Dang b<)
Tong cong ty;

.._ _ __ __.._ _ _ _._ _. • _.......................................... _ _._..ri·_ • _ _ - ..-- - -.- - ..-- ..- -- - ..--.- - ..- ..- - -.- ..- -.- - - -~ - ..- -~ ..

Dy vien Ban Thuong vu Dang uy, Thanh vien Hoi
d6ng thanh vien T6ng cong ty, tu 2/2012- kiem Pho
T6ng giam d5c TCT;

........... _ _ __ .. _ _ _ _ _ _ _.- _ _ _._ __ ..

Trinh d<)chuyen men

Qua trinh cong tac:
...............................................................................

- Tir 3/1990-3/1992:
.._ _ _ - -........... .. ..

- Tir 4/1992-1111994:

- Tir 12/1994-12/1996:

- Tir 812002-01/2006:

- Tir 02/2006-7/2010:

- Tir 812010- 7/2015:

- Tu 8/2015 -10/2016:

Chirc vu: Thanh vien HDQT - Pho T6ng Giam d5c
.................................... _....................... .. _"............. . .

ce nhan Tai chinh k~ toan

- Tu: 18/10/2016 d~n nay

Chuyen vien K~ toan Cty XD Thuy cong-TCT Song
Da;

............ __ _..................................... .. _ _ _ _ _ _ _ .._ .._ _ _ _ _ _ ~..- ..

Pho tnrong Phong Tai chinh k~ toan T6ng cong ty
COMA;

Pho Bi thu Dang uy T6ng cong ty, Bi thu Dang uy
Ca quan T6ng cong ty; Thanh vien H<)id6ng thanh
vien, Pho T6ng gilim d5c T6ng cong ty Ca khi xay
dvng.
Thanh vien HDQT kiem Pho T6ng Giam d5c T6ng
Cong ty Ca khf Xay d\l'I1g- CTCP

Chuc V\l dang nfun gifr t<;liCong ty
......... _ _ .. __ _ _ _ .. __ _ _ _ _ _ _ _ _ _ _ _ .. _ _ .. _ _ _ _ .. _ •• _._ __ _ _ _ _. .. _ _ __ ._ .. _ M ~_ _ __ _. __ __ _ _ _ ...

.....__ _ _ __ _..__._..__ " _ _._ _ _ _ _ .._ _ _ _ _.._ _ ri _._ _.._.._ ·_·_ __• • ·_ _· __• • - _.................. .. _..__ _ _ .

Chuc V\l dang nfun gift t;;tit6 chuc khac Chti tich HDTV Cong ty TNHH MTV san xuftt, xuftt
nh~p khAudich V\l phat tri€n nang thon

.._ .._ _ _.__ _ - - _ _ __ ..- _ _ _ .._ _-_ _ _ _._._ -.- _ ----_ _ _ - _ _._ _ _ - _ __ -_ _ _---_ _ _ _ _ - _ .._ _ ..

S6 c6 ph§n sa hfru 7,400 CP

S5 c6 ph§n d<;lidi~n 3.577.500 CP
......__ ..- _ -.._ _._._ _ _ .._ _ _ -..- _-_ _ _ - _ - _ _ .._..... . _ _ - _ _ _ _ _ _ _ _ _ _._ _ ..

Hanh vi vi ph<;lmphap lu~t Khong
._ _ _ _ _ .._ _ _ .._._._._ .

QuySn lqi mau thuful v6i Cong ty
......._.---.-.- - - ~-.- _.---- ..- -..-.-.- - - _- - -~- - _ _ _ .._ .._ __ ..- _ _ _ _ _ __ _._ ..- _ _ .._ _ _ __ .._- _ .._ ".- ~-.-.

Nhfrng khofm nq d6i v6i Cong ty Khong
._ _ - --_.__ _ _ _._ __ _._ _ _ -..__ _._ ..- _ - _._..-.., .._.__ _ __ ..-.......... .. _ _ _ _._.._-_ _ _-~.- ----_ _ ---._.-- ..-..-..--..---.-_ --..- -- _ ..

Lqi fch lien quan t6i Cong ty Khong._ __ -..__ _ _.__ _ _ .._ _ _-_ _._ _ __ _ _-_ __ __ .._ _.__ __.__ .._-_ ..- _ .._ _ _ _ _ _._.__ _ _ _._ .._ _._-_._ _ - _ _ _ _ __ _ _ _.

Thanh vien HDQT - Pho T6ng Gilim d5c

.. _ .._._ - -..~ -... . __ - -- - - --.~- - - - _._ .._..__ .._--_ _ .._._ __ .

Khong

Nhfrng nguai co lien quan nfun gift c6 Khong
. phfin

10



- Tir 8/2015-10/2016: Pho Bi thu Dang uy T6ng cong ty, Thanh vien HQi
dang thanh vien, Pho T6ng giam d5c T6ng cong ty
Co khi xay d\IIlg.

-
)1

4. 6ng: Trinh Nam Hai Chirc V\1: Thanh vien HDQT - Pho T6ng Giarn d5c
............. _._. __ .......•.. H._ __ •__ _ _ H....... •.... . _ _ __ _............ . H ··.. ····H. .. _ _.._.. - _ _ __ .•_ __ _ -. __ _._._._._...... . _-_ _ _ _

Trinh dQchuyen mon Ky sirCo khi, Thac SIQTKD
........_ .•...- _ _ -..__ _ __ . . _........................... . __ ,......... . _ _ _ ~ - -- _ _ _ .

Qua trinh cong tac:

B~c·...__ _ __ .._.......... . -- ~ _ _ -.-_ - - _ _ - _ _ _-_ _._ _ ..

Ky th~t vien phong Co di~nCty phan dam va hoa cMt Ha
Bac:,

........... __ __ ._.._ _-_._ .._ _._.................... .. . _ _ .•.._ _ - _---

:. Tir4/1992-5/1999:
........... _-_ _ _ .._--- .._ __ ._ _ _ -._..... ._ - _ _ _ _._ _ - .. __ .._ _._ _ .._.__ _ _ - __ ..--_ _ ..-..__ _._ _._ _ ..__.__ ._ __ ._ _ _ .

Can bQ ky thuat Cong ty Co khi xay dung s5 2 Ha- Tir 6/1999-9/1999:

- Tir 10/1999-10/2001:
Pho phong, phu trach Phong ky thuat -Cong nghe
Cong ty Co kill xay dung s5 2 Ha B~c;-_ --:- _-_ _ ..-.- _ .._ ..__ .__ _ .._ _ ..__ __ -_ _._ _-_._ _ _ __ __ _-_ __ _ _ _ ..__ .._.__ .._ ..--_.__._-_ _---_ -_.__ _._---_.__ ._._ __ _-_._ .

- Tir 7/2005-8/2009:

.__~h~_.g_i.~~..~?~.~~l:!g.!Y-_gg~~_~~~.~~g.~?_~_H~_~.~.~i__
Giam d5c Cong ty c6 phan Co khi xay dung s5 2 Ha
B~c·,

.................................. _ _ _ _ _ - _._ _ _ _ ..- Tir 1112001-6/2005:

...._ .._.--_.-._.__ .._ _ _ -.-..__ ._._._ _ - __ ._ -._-'-- _._. __ .._ _....... .. _ _ ..- _-_ _ _ _ _.__ - _ __ - _ _ .._. __ ._ _._ --_ _ - __ .._ .._ .._ -"-'-""'- _ _._ _ _ _.

- Tir 9/2009-2/2012: Pho Tong giam d5c T6ng cong ty Co khi xay dung, tir
7/2010- Uy vien Ban Thirong V\1 Dang uy, Chu nhiem
Uy ban Kiem tra Dang uy;

c
a
( I

............ -..~ ~- - - -........................... . - _ __ _ - __ .. _ _ .._ .._._ _ _._ _.- _-_.- _ _ __ __ _ _.__ ..-..__ _ _ _ _.__ ._._- _._ _ _ _ .._._-
Uy vien Ban Thuong V\1 Dang uy, Chu nhiern Uy ban
KiSm tra Dang uy, Thanh vien HQi dang thanh vien,
Pho T6ng giam d5c Tfmg cong ty Co kill xay d\ffig;

IU:-Tu 3/2012-7/2015:

.._._.__ ._.._ ...._ .....__ ._..._._._--_ .....__ .__ ....._ ...__ ....._._-._ ..._---_ ....._ ....._._ ..._-_ .._.__ ...__ .._--_._._----_._ .._ ..__ ...__ ....._--_._-------_._. __ ..-..._ .._-_ .._-_ .._---_ ..._-_.-

..__ --_.._._ .._-_ .._ _ _._.- _ _----_ ----.-... .. _ _.._ _._ .._.._.- _ _ _-_ __ ._-_ .._ _._ .._-._-_ __.__ ._.__ -_.__ .._ _- __ _ _ _ _ _ _ .

_Tir: 18/10/2016 d~n nay Thanh vien HDQT kiem Pho T6ng Giam d5c T6ng
Cong ty Co khi Xay dl,l11g- CTCP

1----_.__ ._._---_._--_._-_ .._._-_.__._.__..._._._...- .-- ...---.------ ...-..----.- ..-.- ..- ..-- ..-------.--.---.---- ..--.-------.-- ..-.

Chuc V\1 dang nfun gifr t~i Cong ty Thanh vien HDQT - Pho T6ng Giam d5c
......_ -_ _ _ _-_ -.._.__ .__.__ ..__ _ __ __ __ _ _ .._ _ _ __ __ .._._-.__ .._ _-_ .._._-_ __ _ _ __ _ _-_._ _ .._--_ ..__ ._.._--_._-_._ _._ ..__..-_ .._--_ .._ ..

Chuc V\1 dang nfun gift t~i t6 chuc khac Chli tich HDQT Cong ty CP Co khi xay dl,l11gs5 2 -
HaB~c._-_._-_ ...__ ..._..__ .._-_._ .._ ..-._._---_ ...__ ._.._--_ ....._ ...__ .__ .._.__ ._-_._ ..__ ......---_ ...._._-_ ..._.__ ._..._ ....._ ...__ .__._......... __._-_.._.._ ..._----_._-_ ...._ ..._ ...._ ...--_._ .._---_ .._ .._._-_.

S5 c6 ph§n sa hfru 5.5000 CP
f-------..---------.--.- ..-------- ...---.---.-I--..------.--.---.-.--.-.-------.----------.--.-.- ..--- ..--.-----.-- ....

S5 c6 ph§n d~i di~n 3.577.500 CP
._.__ -..__ .- - _ .._.__ ._ _ ..__.-.._._-_ _ _._ -------_ _ ..__ - _. -_._ ..__ _ _-----_._ .._--_._._-_._. __ ..__._._.--_ _-_ _--_._-_ .._._._-_ _._--_ _ .._._-_._._--

Ranh vi vi ph~m phap lu~t Khong--_ ..----_ _ ..__ _.__ .._-_ .._ .._.- _-_ __ .._._-_ .._--_ _.._ _ __ ..__ ".__ _ - _ _ .._ _ _ _._ _._ _ _--_ _----_ _ __ _ _._ _ __ __ ._ ..

Quy~n lO'imau thu~n v6i Cong ty Khongf----------------.-.- ..----.-.-----.-----..-.--.----...-.-.------.-.-.--....-.------.------.-------- ...---.-..--.--.-.--.....

Nhfrng khoan nO'd5i v6i Cong ty Khongf-----------.------.-----.----- ..-.- ...-.--.-.--.--..-.----..-.--- ..----.--.-.---.-----~.----.-.-------...-

LO'iich lien quan t6i Cong ty Khong......._ ....... _ ........-_._-_ ..__ .....__ ._._ ......_-_ .._ ....... _ ....-..__ .....__ ._._-_._._ ......_ .._._ .._ ...-._ ..._ .....__ .......- .._.__.-....._ ...._ .._.- ...._ ....._-_ ...__ ...._ .....__ ....._ .......-_.__ ....._._---_ ........._--_ ........_.__._._..._ ....._-_ ..._--_ .._- .._ ..._ ........

Nhfrng ngum co lien quan nfun gifr c6 Khong
ph§n

..._ --_ _ _-_ --_ .._._._ __ _ --_ _._._._---_ _._ _ _ -_ _ _ .._ ..- _ _ _._ __ __ .._--_. __ .__ -._._._._._ _ ..__ ..-..__ .._ __ ._..-_ _._ _ __ ._-_ _ .._- _._ -5. Ba Nguy~n Thj Tuy~t Nhung Chuc V\1: Thanh vien HDQT

Th~c sl Lu~t
.._ _.__ _ - _ - __ _---_ __ .__.._-_ -_ __ _ ..__ __ .._.............. . - _..-_ __ - _ _ ..- _.__ _._._ .._ - _ _ _._ _.---_ .._ .._ _._._._._ _ -.._ _ ..Trinh dQchuyen mon

Qua trinh cong tac:
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s6 c6 ph.ln d~i di~n 3.577.500 CP
....................._ ••••_ _•••__ ••- "•••_••••••••••••••,', ._ _ •••••••••_._-_ __••••_••••••_ _ __ ••••••••••••m•••• •••••••••.._······_····_····_·······

Hfmh vi vi ph~m phap lu~t Khong
••••••~•• ._,•••••_ __._••••••••_, •••••_•••_ _._._••H _._._ _ ••••••" _ _••__••••••••••••••_ ••_ ••_ __ _ •••_ _ _ _. _ M M._. _·_··.············ __··_···_ ..············_- - •••••

QuySn lqi mau thu~n v&iCong ty Khong
........_ _---_ _ _ _ _ _ _ _._ _._....... . _ _ _._ _ .._ _ _-_ _ _ .._ _._._ _._ _._ ..--__.._-_ _._ __ .._ _._ _ _ _._ __ _ _ _._._ .._..__ ..__.__ .
Nhfulg khoan nq d6i v&iCong ty Khong

- Til 7/1996-01/2002: Chuyen vien Phong T6 chirc lao dQng T6ng cong ty

........................_.Cq_..~!..?i.~yd.~g.; - -- _-_ _......_ __ _ __ _ .

6.800 CP

- Til 8/2003-10/2005:

PhD tnrong phong T6 chirc lao dong T6ng cong ty
Co khi xay dung; Uy vien Ban Thuong vu Cong
doan T6ng cong ty;

............................................................ _................ . .. _ _ .

Uy vien Ban Ch~p hanh Dang bQT6ng cong ty khoa
II, PhD tnrong phong T6 chirc lao dong T6ng cong
ty, Uy vien Ban Thuong vu Cong doan T6ng cong
ty;

- Til 02/2002-7/2003:

......... __ _.._ _ _._ _..................... .. _ .._................ . _ _ ..

Uy vien Ban Chap hanh Dang bQ T6ng cong ty,
Truong phong T6 chirc lao dQng T6ng cong ty, Uy
vien Ban Thuong vu Cong doan TCT;

........... _._ _........... .. -.._ _ _._ _................. . _._ __ _ _ _ _ __ _........ . _.__ _ _ _ __ ..

Uy vien Ban Thuong vu Dang uy Tong cong ty,
Truong phong T6 chirc nhan s\]' T6ng cong ty, Uy
vien Ban Thuong vu Cong doan TCT;

........... _ _ .._ - _............. .. _ _.__ _ _ _.._ _ _ __ _ _ _.. .. __ _ _ _._ _ _ .

Uy vien Ban Tlnrong vu Dang uy T6ng cong ty, PhD
Bi .thu Dang uy Co quan, Thanh vien HQi d6ng
thanh vien, TruOng phong T6 chuc nhan s\]' T6ng
cong ty, PhD Chu tich Cong doan T6ng cong ty .

..__ _ _ .._ _ _ ..__ _- _ _ _.._ _._ ..__ _ _ _ -

Thanh vien HDQT

- Til 1112005-7/2010:

- Til 8/2010-7/2015:

- Til 8/2015-10/2016:

- Til 18/10/2016 d~n nay

.....-.-..-._ _..- - -..- - ~.._ -- - - - -..- -.._ ~ - -............ . __ _-_ __ _ _._ .._ _ _._ _ _ _ _._ _ .._ _._ _ .._ _ .._._ __ _-_ -.._ ..
Chuc Vl,l dang n~m giu t~i Cong ty Thanh vien HDQT
Chuc Vl,l dang nb giu t~i t6 chuc khac Chu tich HDQT Cong ty CP Ca khi va Xay l~p Thai

Binh
....__ _ _._ ..-_ - _ .._ -_ _ _ _--.._ -..-- ~ _.- - _ -.. .. _ _ _._ _ _ _ .._ __ _._......... .. _ _ _._ _ _ _ __ _ ..__ .. _ _ _ _ _._.__ ._ __ .

_ __.-.._ _....... .. _ __ _ - _ ._. . -._ _._._.__ _ .
s6 c6 phftn sa hfru

..._ -_..__ ._--_._ _._ _ _ _.- _ .._._ - _ _ _ _.__ ._.._ __ _ _ _-_._ __ __ ._..__ _ _--_ _ _.-.__ __ .._._ __ _.-.-.__ -.._ _ __ __ _._ _ .

......... _ _._ __ ._ - __ ._ _ __ - _ _ _._ _ _.......................... . _ __ __ ._ _.__ _.... .. _ .._ _ __ _ ..__ __ ..- _ .._--_ ..__ _ _ _ _._ .._ -.Lqi ich lien quan t&iCong ty Khong

Nhfulg nguai CDlien quan n~m giu c6 Khong
phftn
2.2. Ban ki~m soat

Bit Trin Thanh Van TrU'Ong ban ki~mso~it

ang VUDuc D~i Thanh vien ban kiSm soat
I· _.._ - _ _ _._ _ _ _ _ _ _._ _ _.__ _ _+.._ __._..____..__.__._..- _.._.._._._.._.___-_._.__ _ _ __.._ _ _. . _ - _.__._ _ _-_ _.__.._-__.__.
Ba NguySn Thi NgQc Di~p Thanh vien ban kiSm soat
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l.Ba: Trin Thanh Van

Trinh d9 chuyen man

6
K
)1

Clnrc vu: Truong Ban kiem soat
.......... _.............. • _ ••••••• H _ •••• _ ~ •••••• _ ••••••••••• __ H .

Cir nhan Kinh t~ - k~ toan

Qua trinh cong tac:...._ _._ , _ , _ _ .

_Tir 02/1989 -12/1996 . Nhan vien - Phong Tai chinh k~ toan - Cong ty Dftu
tu xay Hip thuong mai Ha N9i

_Tir 0111997 - 0212006 Nhan vien - Phong Tai chinh k~ toan - T6ng cong ty
CO'khi xay dung_ .._ _ -._._..__ ,._ .._ .._._._--_._. __ .._ ---- _._._ - __ _ ..-.._ .._ _.__ ._-_..... ..._..__ _-_ .._ _-_ _ _._ _ -_ ..__ ..__ __ .._.-.._._._-_._-_. __ .._.__.__ .._-_ _ _ _._._--_ .._._._.-_.-

_Tir 3/2006 - 4/2010 Pho truong phong Tai chinh k~ toan - Tfmg cong ty
CO'khi xay dung

._-_.._--_ _._--_ _----_ --_..__ _._ ..__ ..__ _ _ .._ _ __.._._ .._ __ .._ __ _ _._. .... _ .._ -_._- _._ _ _--_ __ .._ _ -.-._ _ _ _ __ .._._._ __ .._ -_ _ -_ _ _ __ _ _ .._._ ..

_Tir 512010 - 6/2011 Pho tnrong phong Kinh t~ k~ hoach - T6ng cong ty
CO'khi xay dung

- Tir 7/2011 - 1012016
_ _ _.................... .. __ _._ __ _ _ ..- - _...................... .. __ . _ _ .._ __ _..... .. _ _ _ .._ _ -_ _ _ __ -._ .._._._ _-_ _............ .. -.__ _.._ _ _ _ .

Truong phong Kinh t~ kS hoach - Tfmg cong ty CO'
khi xay dung

Uy vien BCR dang uy T6ng cong ty kh6a IV nhiem
ky 2015-2020
Uy vien BCR dang uy CO'quan T6ng cong ty khoa
VII nhiem ky 2015-2020; Uy vien BTV Cong doan
T6ng cong ty, Truong Ban Nu cong T6ng cang ty
khoa VI; Chu tich Cang doan CO'quan TCT khoa VIII

.. .__. ..__. .__. . .~~_!l1__!X__~QJ_~_=1Q!J ..__ .. .__._.__-- ....-.-
Tir 18110/2016 d~n nay TruOng Ban KiSm soat Tfmg Cang ty CO' khi Xay

dvng-CTCP

o

Chuc V\l dang nfun giu t~i Cang ty
-_._-_ .._.__ .._.__._._-_._-_._---_ _-_ _.-._--_ __ _ --_._.__ .._..__._ _--_ _ -..- _ _-_ .._.__ ._._._--_ .._.__ ._ _._ ..__._--_ _._-_ _--_._ _._ _ __ _ _ _ .

._-.-_...._.__._--_ ....._-----_.-._ .._._._ .._ ..._.-_.-._ ..._-_._._--_ ..-_...._ .. _._.__._...__ ._ .._.-_._- .....--.-----.---.- ...-.---.--._ ..--...~-.--.---.---....--....-----~.-....-.----.--.-..--...-..._ ...
Chuc V\l dang nfun giu t~i t6 chuc khac Khang

f--.--..-..------.--.-----.-- ..- --.---.--..--- - --.-..-..-- .--..- -.-.--- ------ ----- -.-..--.---.--.--.---.-----..- -.---- --.--.-.---.--..-.-..-------- ----.-.

sf, c6 phftn sa hfru 2.500 CP.--_.__ ._.__ ..._._--_ ....._ ..._----_. __ ._...._ .._--_ .._-_._--.__ ._.._ ...._---_. __ ..__ ... _ ..__.__ .._---_._ ..._._ .._---_._--_._._------_ .._-_._.-_._- .._--_.---------_ ....__ ._-_._-_.--_ ..__ .
sf, c6 phftn d~i di~n 0 CP-_--_._ _------_._._ ..__ ._-_.__._.._ .._--_ .._ -.._ _-- _._ _.__._.._-_ _ _ _-_.__.__ _ _._.- ..-_._ __ -_ _ _ __ _.._.__ .._ .._._ _ _ .._._._ __ .._._ __ _ _ - _ ..

Ranh vi vi ph<;lffiphap lu~t Khang1-------_ _-_.._-_._._-_.__._-_ ..__.__ .--_._. ____.-..-- ..---.-.-..-..--..- ----.- ..--- -.-- --- ..-..-------- -------- ..--------.----.- -.-----.--.

QuySn lQ'imau thufuI v6i Cang ty Khang1---.._._----_._--_._-----_._.__._._-------_._--_.._-.-..-- - -----.- ---- ---.----- - -.---..- -..- - ----- --.--.-----..-----.- ..--.- -..- -..-- - -.-.- - - - .

Nhfmg khoan nQ'df,i v6i Cang ty Khang

TruOng Ban Ki~m soat

LQ'iich lien quan t6i Cang ty
-_._-_._._--_._--------_ .._--_ .._._---_._--- _._---_. __._----_._ ..._._._-_._-_._--_ ..._----_._--_._--_.

Khang-----_. __._..__ _ _ ..__ .._--_ ..-.._ _-_ _.- _._.- -_ .._ .._ _._ -_ _ _ _ .._ _-_ _ - - _ _ _ _ _.__ __ -.-.- --- --.- - ------ ~..-.- -.-.--.-..-..- __ _ ..__ __ ..__ ..

NhUng nguai co lien quan nfun giu c6 Khang
phftn

2. Ba Nguy~n Thj NgQcDi~p Chuc V\l: Thanh vien Ban kiSm soat

Trinh d9 chuyen man
..._..-......_--_ ....__ .._._ ..__ ......._.__ ..__._._--_ .._-_._-_.- ..__._.._._._.- .._._._ ...__ ....._._.- ...__ ._--_ ...._-_._ .._-_ .._ ..__ ...--_._. __ ..__ .-._---_._--_._.-----_._ ...__ ._-_._.__ ._._ ..._ ...._---_ .......__ ..._ ..

Cll nhan Kinh t~; Cll nhan ngo(;lingu

Qua trinh cang tac:
._--_.__ ._.._-_._-_._ ..__ .._.__ ..-----_ ...__ ....._._. _.__ .._._-_ .._.--_.__ ..__ .__ .__ ._--_._--_ .._.---------_._- ......-.-...---..---.-.-.-.-~--.-._....-.--.

_ ..-._-_ ...__ ._-_ ...._-_ ...._._ ....--_._-_._ .._._ .._._---------._--_ .._._.__ .........._ ......_---_. __ ...__ ...._ ..._ .._-------_._--_._-----_._ .._---.__ ._._._-_._. __ ...

Tir ngay 21/411999 - 31/1212008 Chuyen vien phang Tfti chinh k~ toan T6ng cang ty
_~.__.. ~_(L~L~~ d\Il1g_. .__. . ..__.._.__.. ._.

Tir ngfty 01/0112009 dSn nay Pho phong Tfti chinh k~ toan T6ng cang ty CO'khi xay
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Chirc vu dang nam gift tai t6 clnrc khac Truong ban kiem soat Cong ty CP CO'khi xay dung va
Lap may dien mroc

Tir nam 2006 d~n nay

Tir nam 2006 d~n nay

Tir thang 12/2007 d~n nay

Tir 18/10/20 16 d~n nay

Chirc vu dang n~m gift tai Cong ty

.. A¥.!l:g_ - -.......................
Thanh vien Ban kiSm soat Cong ty CP CO'khi va Diu
.....!~~~y_.~¥.!l:g .._~9_.~ -..-.- - - - - ---- .
Thanh. vien Ban kiem soat Cong ty CP CO'khi xay

.. _4lE?:gJ?itiM9. . - -- ---
Truong ban kiem scat Cong ty CP CO'khi xay dung va
..1~p~~y..~~.~~..~t.!§~- -- -........... -- - .
Thanh vien Ban Ki~m soat Tong Cong ty CO'khi Xay
dung - CTCP

.................... R ~.~. __ __ M H."_........... . H ···_····· .. · ····•··• . N _ ·····H _ _ _·,·.·._._ _ _ _._ .._ .

Thanh vien Ban KiSm scat, PhO phong Tai chinh K~
toan

S6 c6 phan s6 htru
•••.•••••••_ _ __ .•••_•••_•••••_ _•.••••••••••••••• _._ H••••••••••• _ •••••••••__••••••••••_ •••••••_ •••••••••••••••••• _.•••_.'.H _ H __••H .

1.500 CP
.............. _••••••_••_••••••••_••••••••_ _ , •••••••••_._ ••••••••••" H•••••_••_ ,. • _•••••••••••_ _ •••••__ ,. • __ ,- _ - _•••_H _ _•••••,••••••••

S6 c6 phftn dai dien 0 CP
....................... _ __ ._.._ _ _ _............ . " _ , _........ _"...... .. __ -_. . _ _ _ __ _-_ - _ .

Hanh vi vi pham phap lu~t Khong

Quyen loi mau thufuJ.voi Cong ty
......__.__ _ _ _._ _ __ _ - _-_ _ _ _.-
Nhtrng khoan no d6i v6i Cong ty

..__ _ _--_ _ _._ _ _ _ _._ - _ ..
Khong

Lqi ich lien quan t6i Cong ty Khong
......... _._ _ .._ - _--.-.. . __ _ _ _ _ __.._ _ .._ - _ __ __ _ _._ -..-_ _..... .. - -.__ _ _ _ _ _ _ .._. ...._ __ _ -.-..- - __ __ _.

Nhfrng nguai co lien quan nb gift c6 Khong
phin

Khong
......................................... __ _ - _ - _ - _ _._.. . _ .._ _ _ __ - _ _ __ ..-._-

3. Ong Vii Duc D~i Chuc V\l: Thanh vien Ban kiSm soat
._ _ _ - .._.- _............................ . -_ ..

Trinh de>chuyen mon

Qua trinh cong tac:
.._ _ _ _ _ _ _ _ _ __ _ _ _ _ __ .. _ .._ _.._ _ __ .. __ .._ _ _ _ _ _ _ __ _ _._.._ __ _ _ _H_.ri ~ .

Ky su CO'khi, Cfr nhan KT

.......~--.-- ~ -- -- _ -~.-.........._ _ _ _ _ _ _ _-_ - _ _ _._-_ .._._ _.__ .._ _ _ .._ _.._ _._ __ _.__ _ _-_ _ _ -- - - ..

Tir 8/2001-1112003 Chuyen vien phong K~ hO<;lchdiu tu T6ng cong ty CO'
khi xay dl,l'llg

Tir 12/2003-6/2006
.....! _ _ _ _ _ _.__ _ _ _.._ _ _m· .._ __ .__ _ _ _._ _.- - -_ -._ _.._.- -- - .._- - - , - ..-- -._-.- _ - ..- _ - .._ _ _ -.

Chuyen vien phong K~ hO<;lchth6ng ke T6ng cong ty
CO'khi xay dl,IUg

Tir 7/2006-7/2010
........ _ _ _._ _ .._._._...... .. _ .._._ _..... .. __ _ , _... .. ----- _ _._ _---_ ..__ ._--_._.__ ..__ ._.._ _ _ - _ - _ _ - _ _._ _ _ _ _ _.._ _ _ -- -..

Chuyen vien phong K~ hO<;lchTai chinh T6ng cong ty
CO'khi xay dl,IUg

Tir 8/2010-7/2011
..._._ _ _.__ _._._ - __ _- _ _ __ _.. .. - - ~- - -.... .. _.- _..- _-_ _ ..- __ _ _ _ _ __ .._ _ __ ._ _ " _--_ _.__ _._ _._ _-_ _._ _._ .

KiSm soat vien T6ng cong ty CO'khi xay dl,l'llg

Tir 7/2011- 17/10/2016
........__ _ _ _ _ _ .._._ _ __ _ _.... . __ -._ _-_ .._ _ - _ __ ._ _ _ .._._., _._ .._ _- ..-._._ _ _ ..__ __ __ _ _-_ _..... .. _ .." _--_ _ .." -_ - _ .

KiSm soat vien kiem nhi~m, pho Phong Kinh t~ - K~
hO<;lchT6ng cong ty CO'khi xay dl,l'llg

Tir 18/10/2016 d~n nay
...._ _ _-_ _ _ __ _ _ _-_..... .. ,,, _ .._ _ _._ __ - _" - _ _ "._..__ _ _ _ _ - __ _ .._-_ " _ ..__ _ _-_._-- ..- ..

Thanh vien Ban KiSm soat T6ng Cong ty CO'khi Xay
dl,l'llg- CTCP

Chuc V\l dang nb gill t<;liCong ty
-_.__ -.._.__ _ ..- __ _ _ __ _ __ _._ -.. .. _-_.__ _ _ __ __ _ _ ..__ - _ ..__ _ - _ __ _ .._........ ..., _ _ .._ __ _ __ _-_ __ __ _ _ ..

Thanh vien Ban KiSm soat
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Chirc vu dang nam giG' tai t6 chirc khac Khong

S6 c6 ph:1nsa htru
.............. _ ,. _ .

1.300 CP

S6 c6 phan dai dien
....._--_ _-_ _ _ _ .._ _ _._ _.._ .

Hanh vi vi pham phap lu~t

o CP

Khong

Quyen loi mau thudn voi Cong ty Khong
_ __ _ _.......... . _._ _.__ __ ._ _ _ _ _ _.._ _._ _.•.•.._ M...... _.._M·· __ _ •._.._ " _.

Nhfmg khoan no d6i voi Cong ty Khong

Loi ich lien quan toi Cong ty Khong
_ ..- _.-._ - _-_ -._ __ _ .._-_ __ ._ _ _.__ _ _._ _ _ .._-_ .._ .._ .

Nhtrng nguoi c6 lien quan nam giG'c6 Khong
ph~n

2.3. Danh sach Ban giam d8c

"h: FJ! 1iu\l\ II

Ong: Duong Van HAng TAng Giam d8c

Ong Pham Vi~t Hung Ph6 T6ng Giam d6c

Ong Trinh Nam Hai Ph6 T6ng Giam d6c

.Ong Nguyen Van Son Ph6 T6ng Giam d6c

Ong Vii Xuan Thang Ph6 T6ng Giam d6c

Ong r.e ThS Thuy KS toan tnrong

!G

"rN

1.0ng Duong Van HAng - TAng Giam d8c: SYLL dii trinh 0' ph in HDQT

2.0ng Trinh Nam Hili - Pho TAng giam d8c: SYLL dii trinh bay 0' phin HDQT

3. Ong Pham Vi~t Hung - Pho TAng giam d8c: SYLL dii trinh bay 0' phin HDQT

....-..-..--~--..-..---.-..-.----.--.- ..-..-..-..--.-.._ _ __.__ _._- ....._ -_ _._._ .._-_ _ _-_._ _._ _ _ __ .._--_ _ ..__ .._.._ ".._._--_ _._ __ ._ - _ _ _-_ -._..

Ph6 truOng Phong Kinh tS- kS hOlilCh;Ph6 trUOng
Ban kinh tS- ky thu~t- v~t tu co gi&iXi nghi~p Song
Da 11.1- Cong ty Song Da 11;

4.0ng: Nguy~n Van Son Chuc V\l: Ph6 T6ng Giam d6c_._-------------_ _--_ _-_._--_ .._---_ _-_ _ _._-_._------_ .._------._._._-_ .._--_._--_.__ .__ ._.._------_ .._-------_ .._._

Trinh dQchuyen mon CUnhan kinh t~

Qua trinh cong tac:... _ .•.._._. __._ •...H._._._ __ .._.....•... _. __ ._ .•.... __ _ __ _._ _.·M.·' " .."""-"'- ..-- " .."",, .. ,",,.--"'- .. """.", ..- "----- - -"--,, - - ,,.---" _ _._.-_ --._" _,,,,, _ -._- ""_ ,, --- .

. _Tir 10/1996- 4/1998: Nhan vien PhOng Kinh tS kS hOlilChCong ty Song Da
11·

.._._.__._----_._-_._--_._-----_. __ :----, _._-_._----,--------_ .._._----------_.
- Tu 5/1998-4/2000:

_Tir 5/2000-01/2003: TruOng Ban kinh tS- kS ho?ch Xi nghi~p Song Da
11.1- Cong ty Song Da 11;---_._._---------_.-._----_ ..__ ._- ._-_._-------_._ .._-------------_._------

_Tir 02/2003-10/2008: ph6 giam d6c Xi nghi~p Co khi l~p may 2; TruOng
phong Kinh t~ kS ho?ch Cong ty c6 ph:1n Someco
Song Da;

....__ .._--_ .._ -_.__ _--" __ ."-" _ .._ ..,,._-._ .." "" _"_ .._ ..__ .__ ..-_."_ ,,,, _ " __.._ __ ._",,_._ _ __ _ _ __ .._ ..__ _._ __ .." _._._---_ _ _----_ .._ _.".._ .._._ __ _ ".._ _._, _-"'" .

_Tir 11/2008-8/2009: Ph6 giam d6c Trung tam Tu v~n thiSt kS- Cong ty c6
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•..•..•• _ - _ _ _ _ _ H_......... .. H...... . _ ,. H _ _ ·__ H · ·..•• ••• _ - - .
S6 c6 ph~n D~i di~n CP

- Tu 10/1996- 4/1998: Nhan vien Phong Kinh tS kS hoach Cong ty Song Da
11'...........................1 - _ H _ H - - - _- _ _ ..

Thanh vien Ban kiem soat T6ng cong ty Song Da;

phan Someco Song Da;

- Tir 912009-4/2010:

- Tir 5/2010-10/2011:
..................... _....... .. ..

Truong phong Kinh tS kS hoach T6ng cong ty Co khi
xay dung COMA, nr 8/2010- Uy vien Ban Ch~p
hanh Dang b(>Tong cong ty;

.......................................... .. H ·.... .. _ - ..

Uy vien Ban Chap hanh Dang b(>Tong cong ty, Pho
T6ng giam d6c T6ng cong ty Co khi xay dung;

- Tir 1112011-7/2015:

- Tu 8/2015 -10/2016: Uy vien Ban Thuong vu, Chu nhiem Uy ban kiem tra
Dang uy T6ng cong ty, Pho T6ng giam d6c T6ng
cong ty Co khi xay dung .

.......... _ H _ _ .. _ •••_ " ..

- Tir: 18/10/2016 dSn nay Pho T6ng Giarn d6e T6ng Cong ty Co khi xay dung -
CTCP

.Chile vu dang nam giu tai cong ty Pho T6ng Giam d6e
........................ _,. _ _ _ " _ _ _ _ H.................... .. _....... . _ - - .

Clurc vu dang nim gitt t~i t6 chilc Chu tich HDTV Cong ty TNHH MTV xay lip va
khac kinh doanh v~t tu thiSt bi s6 27

....................H_ _ P • ~..•..• • - ~ -............................................. • - _ _ - - .._ _ _._ _ _.P.. _._ _ .._.- -- - -- - - - .

S6 c6 ph~n sa hfru 15.700 CP
........... _ " _ .._._ _ _ _ .._ - _ _ _ ..

Hanh vi vi ph~ phap lu~t Khong
....................................... _ __ _ _ _ _ _ _._.................... -_ _........ .. _ _ -._ _ - _ _...... .. _ _ _ _ _ __ _ ..

.QuySn lQ'imau thuftn v6i Cong ty Khong
.... __ .. __ _ _ __ __ .. __ __ " _._ _ __ ._ _ _ _ _ _ _ _ __ H H __ ._ _ .. _ •.._ .._ _ _._ _ _ _ _ ..

NhUng khoan nQ'd6i v6i Cong ty Khong
............ _._ _._ _-_ _ _ _ _ __ _ - _.__ _ _ _ _ _-_ _._ _ _ ,. _ _ _ __ ..

........ _ .. _ _ _ _ _ _ _. __ " __ __ .. _ _._ _._ M _ .. _.............. ..._ _ .. _ _._ _ _._ __ ,. _ _ -.- .. --- -- - - ..

LQ'iieh lien quan t6i Cong ty Khong

NhUng nguai co lien quan nk giu e6
ph~ Khong

5. Ong Vo Xuan Thing Chile V\l: Pho T6ng Giam d6c

......._ _ _ .._ _ _ _ _ _ _.. .. _ _.................... .. _ _ _ .._ _ .._ - - - _ _ _ __ _ .._ .._ - -._ _ .._ _ _ _ ..
Qua trinh eong tac:

Ky su ea khi
..._ _-_ _ _ _ _ _ _ _ - _ _ _- _ - _ _ _ _ _ _ _._ _ __ _ _ _....... .. _ _ .._ _ _ _ _ __ _ ..

Trinh d(>ehuyen mon
..._ _._._ _ _ _.__ _ __ _ _ _ _ _-- _ _ __ _ _ _ _ __ ._._ _ _ _ _ _ .._ _ _,.,,_ _._ _ _ _ _ _ __._ .

_Tir 0111993-311993: Ky su Phong ky thu~t Cong ty v~t li~u xay dvng va

._ _.............. . _._._ _ ~~._g~.~.h.!?:g_9..~_y.~_..~.!.~.~1_.§.~.~~y_.~3!!!~LI.i~.~.2.il__ _.._ _._
_TiI 04/1993-12/1994: Ky su Phan xUOng ca di~n Phong ky thu~t Cong ty

....._ _.__ _ _ _ _ _ _ ~!?:~~_.1~._Y.~.~_~~~~.~.2..g.~.~lt~gh!.~p;._ _ _.._._ _._._ _ __
._:.I~_Q!.!.l?2..?:?!.!22.?:.._ _...... . _..J5.:Y..:.~~_g.?>..I?:g.!y_.M~!~~g.9.1._~2_I.h~_<?'E.g.!!.!.~i__ - -. .-...-
- TiI 5/1995-10/2002: TruOng phong dv an va san xu~t Cong ty dieh Vl,l

- Tir 11/2002-7/2010:
_ t~~~g_Il1~~."Y~.~~~!.~.~e~~i~;__ _ _.._._.__..__.

Ky su Trung tam D~u th~u va quan ly dvan T6ng cong
ty;
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Lqi feh lien quan t6i Cong ty Khong

- Til 01/2015-7/2015:

Giam d6e Trung tam DAu th~u va quan ly san xuAt
I§.r.?:g.~~gg!.X; -... -- ..
Uy vien Ban Chap hanh Dang b9 T6ng e6ng ty, Giam
d6e Trung tam DAu th~u va quan Iy san xuAt Tong

........................................._ _ _........................... _ _ __ _........_ _..~9r.?:g_~~.i. __ _.._.._ - - - -.-..-- -.- - - - --..-- - -..- .
Uy vien Ban Chap hanh Dang b9 T6ng cong ty, Ph6
T6ng giam d6c T6ng cong ty kiem Giam d6e Trung

.._ _!~!!l!:?..~~!hA~..:Q!:-_§~_!_~~g_~_~~g_..!~..;...........--- -.-.......-....
Uy vien Ban Thuong vu Dang uy, Ph6 T6ng giam d6e
T6ng cong ty Co khi xay dung .

- Til 8/2010-0112014:

- Til 02/2014- 12/2014:

- Til 812015-10/2016:

. _Tir: 18/10/2016 dSn nay Ph6 T6ng Giam d6e T6ng Cong ty Co khi xay dung -
CTCP

Chile vu dang nam gitr tai cong ty Pho T6ng Giam d6e.......H. ._..M~__ __._ .._._ ..__ .._ ._ .._ _._ .._._ .._ _._.._ _..__ _" . _._._ _ __ ._ ..H __ ..__ .__ _ .. _. __ .._.H _ _. __ .. _ _ _ H._········_·········_·· ·_·_·__ · _·_ ..······

Chile vu dang n~m gift tai t6 chile Chu tich HDQT Cong ty CP Co khi va Xay l~p Song
khac Chu

S6 c6 ph~n sa htru 7.000 CP

.S6 c6 phan Dai dien 0 CP
H•.•• •.••H.•_•••••_ _ •••.••_••_ •.• ....•.•.__ •.••....••......••••.••.•..__ •..H._······ •••••••__ .•.•..••••••••••••••.- •.•.• - .••_ - •.••••••.•-

Hanh vi vi pham phap lu~t Khong_.__._--_ __._.__ __ .__ .._----_._ _ _-_.__ _ ..__ .- _ -_ __. _ _ __ .._.-----_._-_ _ .._ _---_.__ ._---_._ .._ _ _._ _.__ .._ _._ _._ __ .._.__ .._ _ _ ..- _ _ - _-
Quy~n Iqi mau thuful v6i Cong ty Khong_ .._ __ _-_ .._---_ .._ .._ _ .._ __ .._-_ _._._ - .__.__ .._._ ..__ ._ __.__ .._._--_ .._ _ _ _ ..__._.--_._ _._ _ ..

Nhfrng khoan nq d6i v6i Cong ty Khong

Nhfrng nguai c6 lien quan nb gift c6
ph~n KJhong

Chilc V\l: KS toan truang6. Ong Le ThS Thuy
._-----_._-_._--_ ..._----_ ..._ .._-_ ..__ ... _-_ .._----_ .._-_._--_._---_._----_ ..-.._._ ....__ ._--_ .....-

-------_._ .._-_ ....._.__ .-._--_._.- .._ ......__..__ ...._-_ .._- _ ......_.__ ...._ ......_._ .._... -_._._..._-_._-_._-_ ..._----_ ..-..._ .._ .._ ..-.__.__ .__ .._--_ ..._ ..._--_._ ...._.-_._ .._-_. __ ..__ .._-_ .._-Trinh d9 chuyen mon CUnhan kinh te

-_ _._--_._. __ _ _._ .._.--_._.__ _.. . _ _ ..- _ _._ __ _ _ _._ _ _.-_ _.._ _ _ _ .._ .._ _ _.._ _ __ _--_._-_ ..-_._ __ _ _ ..-.__ _ _ _ _ _ .Qua trinh cong tac:
Tir 6/1991-1011991 Cong mc ~ PhOngKS toan c.ty XD Cong trinh Ng~-
._.. ._. ._.. ....__. .. ....I61!g~Qr.?:..g_!Y. X!y d_¥Ilg_§ongDa__ ..__.. .._ ... ._......._
..Iit:.....!..!!...!221-8/1993_ _.__ .._ _ .._.. ..""'ph6 phong_~~!oc1P._~o~.sn:_~.~_~~_g_!!~!.!h.l:~g~.. ._
Tir 9/1993- 02/1994 Ph6 phong K~ toan Cong ty Song da 2, kiem kS toan

1--- _ _ _. .. _ _ _ _.... _.__ ._ _ !~~g_gEi~~ ..9°P.:g..!y_XQ_..~Q_I!_g_~~_~..!..<;l.i ..1i~_ ..g~:.
Tir 311994- 7/1995 KS toan truang Cong ty Xay d\fIlg Thuy cong, T6ng
_ _.._._ _ _ __ _ __ __ __ ____'?_Q_r.?:g_~~_~~l~~g__~ongDa _____ .__ .__ .__._
.I:l.!JL!.2.2-5-~..J..9jJ..2?..?- - -........_._._.__ .. ...fh~l~P.:Y..~..~r.?:~tt.9..~_.gQ_r.?:g_~Y-.~~y_j,~gJ.n~y.'?_§P.:g:-- .
Tir 11/1995 -7/1996 Truang phong kS toan Cong ty Ca khi xay d\fIlg s6 5,
.._ ..__ .... .. . .....__ .._T6l!g_..~~~ Co khi ?.'!ydV!!S:__ .. _
_Ti!..811_??_~_=_1!19~.~_ __ .._ .. .~~!_()aI_l._t.~9.P_g__Qon_g_!Y._g..~~~_dlJ!1_gJi6 ..?--..---- -- -
Tir 4/1999 - 2/2006 KS toan truang Cong ty c6 phk Ca khi xay d\fIlg s6 5

17



.Tir 3/2006-12/2010 Ph6 k~ toan tnrong T6ng cong ty CO'khi xay dung -B(>
xay dung,

Tu 112011-7/2015 Uy vien BCH Bang b(>T6ng cong ty, K~ toan tnrong
____. .__. . __.__.. _._._.___ __..__._. _ _ __!~ll:g~~ll:~t.!y._g~~_i_~~Y.E~g._~_~_22f.~x__~_\!.ll:g __..__
Tir 812015 - 18/10/2016 Uy vien Ban Thuong vu Dang uy T6ng cong ty, Ph6

chu nhiern Uy ban Kiem tra Dang uy T6ng cong ty,
............_ _ _ ~.~..!g~~!~.~g ..!~?g~~ll:g!y..gS! ..~L~~Y..~YP._g__ ._ _ .

- Tir: 18110/2016 d~n nay Uy vien Ban Thuong vu Dang uy T6ng cong ty, Ph6
chu nhiern Uy ban Ki~m tra Dang uy T6ng ccng ty,

__.. ..__ __ __ _.__ .__..__ _.__.._ ~~_!'?_~!!.!~0.!.g___I~_ll:g~§Eg_!Y._gq_~i~.~y._~l!_l!g.__. . _
M•••gQfr£_..~_.~~!?:g.._~.~Q!g_~.~.._!.~.~~_~_~.g!y ..__._...._.~~~._!~_~!!..!.~0.!.~L._,_..______ _ __.._..-.._.____ - _ _ _ _ ___ __.__.._ .
Chirc vu dang nam gift tai t6 chirc Khc. . ong

khac......_ __ _ .._._ _ .._ _ _ _ _ _._._ __ .._._ .._- _ _ _ .._ -.._ _..................................................... .. _ .._ _ ..

S6 c6 phAn sa htru 5.800 CP .......- -- -.-..-.... .. _ __ _ _ ..- _-_ _ _.__ ._ _._ _-_._._ _-_ _ _ _-_ .._ _._ _ _- ..__ .._ _-_ _-_ __ .. _---_ __ .._ _.__._-..- _ __ _- - _.__ ..__ _ .._ ..

.. _§__~__~~_p}_!~n~.ltL~!~~__ .____.._g_~_~._.___ __._.._. .__ ._.... . . .__._______
_H.~_~L~!J?Q~_p}_!~p_!~~! .. .. . -~~~g._.__ ---.- ..-------....-.... -.--- ..--.-.-. -._-.-._.. _
...Q~y~E.!21._l!:t.~~._!Q~~~_~~~.g9.~g..!y_._._ _ KJ.1_§.ll:K __._ _ _ _... . _._ _ __.__ _._ .
.I'ih~g_~~~~_~g_~9Ly~~g.~ll:g_!y'._. .._.. __I5.h9.~g_ _ _ _... _._ __.. .._ .._... ._ .
_~.gU~~_!~~Q_g~~J~L_g§E.g_!Y.... . __..~§E_g ..__.__ _._ _. __.._.__ _. .. .._. .. . _
Nhfrng nguoi c6 lien quan nam gift c6 Kh ~

ph§.n ong

- Nhtrng thay d6i trong ban di~u hanh: Khong
S J. 1 in b ~ h~ 199- o uong can 9, n an vien: l!gum

TT Tieu chi S6 hrong Ty trong
(J!glfO!l (%)

·1 Phan theo trinh do hoc vin 199

1 D~i h9C, tren d~i h9C 124 62

2 Cao d~ng_ 16 8

3 Cong nhan ky thu~t 48 24

4 Lao dong khac 11 6

II Phan theo ph an cong lao dong 199

1 HOi d6ng quan trif Ban TOD 7 3,5

2 Lao dong quan ly (tu Ph6 phong tralen) 29 14,6

3 Lao dong tf\ICtiSp 163 81,9
- T6m t~t chinh sach va thay d6i trong chinh sach d6i vai nguai lao dong.

+ Chinh sach dili ngo, luang b6ng: T6ng cong ty luon coi con nguai hi ySu t6
quan tr9ng trong chiSn lugc 6n dinh va phat tri~n T6ng cong ty, do d6 chinh sach dili
ngo, luang b6ng d6i vai can bO cong nhan vien, lao dong dugc th\lc hi~n cong khai,
cong bAng, g~n li~n vai hi~u qua cong vi~c nhAm t~o dong Ivc d~ CBCNV, lao dong
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sang tao trong cong viec, g~n b6 lau dai voi T6ng cong ty, nang cao tinh than trach
nhiem va tao tinh thfin thi dua h9Choi, hoan thien ky nang lam viec.

+ Chinh sach tuyen dung lao dQng: T6ng cong ty xay dung va ban hanh Quy che
tuyen dung nham tuyen dung can bQ quan ly, can b9 chuyen mon nghiep vu, chuyen
gia c6 trinh dQ cao, tinh chuyen nghiep dam bao hoi tu nhtrng yeu du v~ trinh dQ,
nang hrc cong tac, phAm ch~t dao dire, kha nang lam viec thea nh6m, lam viec theo
quy trinh cong viec phu hop voi cac chirc danh cAntuyen,

+ Chinh sach dao tao: Hang nam, Temg cong ty d~u xay dung kS hoach dao tao
va t6 chirc thuc hien cong tac dao tao nham dap (rng t6c dQphlit tri~n clla n~n kinh tS
va Cllanganh. D~c bi~t, chu tr9ng dao t~o can bQnhan vien c6 trinh d9 cao v~ quan ly,
v~ quan ly dlJ an, cong trinh, dao t~o.nhan vien thea tung dp dQphu hqp v6i II) trinh
phat tri~n clla nhan vien.

Ngoai ra, T6ng cong ty cling thucmg xuyen t6 chuc cac ho~t dl)ng dofm th~, cac
phong trao thi dua d~ chao mung cac ngay 1€,t€t, ... nh~m d9ng vien khich 1~tinh thftn
Cllacan bQ cong nhan vien lao dQng, qua d6 se nang cao tinh thftn lam vi~c clla cac ca
~an, doan th~.

3. Tlob blob d§u hI', tloh bloh tbl}'c.bi~o cac dl}'an:

3.1. Caedlf an dilU tlI:

Trong nam 2017, T6ng cong ty t~m dung thlJc hi~n dl,lan phlit tri~n nha va khu
do thi- Dl,l an Tw sa T6ng cong ty t~i 10d~t 11E6 Ph~m Hung illnam 2011 do dang
chb' Sa Quy ho~ch ki€n truc phe duy~t quy ho~ch chi tiSt 11500lam CCYSo' l~p va tri~n
khai; khong thl,lc hi~n dAutu cac dlJ an khac

3.2. Dau tii tili ehinh:
Trong nam 2017, T6ng cong ty khong tham gia g6p v6n vao cac cong ty con,

cong ty lien k€t; khong thl,lc hi~n tholli v6n g6p t~i cac cong ty con cong ty lien k€t.

3.3. Caecljng ty con, eong ty lien kit
Trang nam 2017, nhin chung hi~u qua clla cac khoan dfiu tu ra ngoai doanh

ilghi~p clla T6ng cong ty d~t hi~u qua chua cao. Tinh hinh ho~t dQng san xu~t kinh
doanh Clla cae cong ty con va cong ty lien doanh, lien kSt v~n chua c6 d~u hi~u ph\lc
h6i. KSt qua san xu~t kinh doanh nam 2017 c6: 0317 cong ty con tiSp t1,lcthua 16
(COMA Minh Khai, COMA27 va Decoimex), trang 04 dan vi c6 Hiic6 02 dan vi chi
tieu lqi nhu~n khong d~t thea k€ ho~ch da duqc d~i hQid6ng c6 dong thub'ng nien nam
2017 phe duy~t (COMA 16, COMA 17).
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LQ'i nhu~n sau thu~ cA tuc Ty l~ H~s6Doanh thu
ho~c lQ'i

LN khli H~ 56
V6n chu nhu~n

dll'Q'c nang nQ'/v6n
V6n sO-hii'u t~i dtrQ'cchia chia thanh chu sO-TT Chi tieu di~u l~ Nam Nam tren v6n htru31112/2017 Nam2016 Nam 2017 cua ky toan nQ'

2016 2017 d§u til' d~n hanbao cao _i%)

Diu til vao cong ty con 127,012 211,687 381,037 719,737 1,439,474 2,878,947 135
I

Cong ty CP Co khi xay dung s6 2 14,890 28,329 108,482 113,105 869 170 1.16 3.751 HaB~c

2 Cong ty CP Khoa Minh Khai 6,600 23,245 9,425 8,334 1,705 -4,886 1.07 1.22

3
Cong ty CP Co khi xay dung va lip 11,000 -38,420 56,122 68,550 -4,124 1,578 0.50 (3.62)
may di~n mroc

Cong ty CP Co khi va Xay lip Thai 6,000 6,954 45,624 47,297 337 317 135 4.20% 1.25 3.494 Binh

Cong ty CP Co khi va Xay HipSong 14,045 16,527 76,123 43,076 467 11 1.09 4.845 Chll

6 Cong ty TNllliMTV,Xay l~pva 15,000 -1,068 8,025 11,495 -1,235 -1,300 0.60 (11.25)Kinh doanh v~t ur thiet bi so 27

7
Cong ty TNllliMTV San xuat, 127 4,688 4,706 4,578 -445 -161 0.92 56.38XNK dich vu phat trien nong thon

Diu ttlvao Cong ty lien doanh, 47,998 62,791 308,058 728,056 1,818 4,120 379II lien k~t
Cong ~ CP Co khi va DAllnr xay 45,000 57,891 276,417 697,920 1,154 2,709 379 1.08 5.801 dung so 9

2
Cong ty lien doanh De,ng he, mroc 2,998 4,900 31,641 30,136 664 1,411 1.51 2.39Zenner - Coma
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4. Tinh hinh tai ehinh ella TAng cdng ty CO'khi x§y dung - CTCP

4.1. Ttnh hinh tai ehinh

Chi tieu Nam 2016 Nam 2017 Chenh I~ch
% tang
giiim

T6ng gia tri tai san 878,774,287,975 790,178,297,292 -88,595,990,683 -10.08%

Doanh thu thuan 232,547,280,992 228,778,947,076 -3,768,333,916 -1.62%

Loi nhuan tir heat dQng
kinh doanh 11,602,103,891 -33,171,394,058 -44,773,497,949 -385.91%

Loi nhuan khac 7,873,768,297 -811,455,935 -8,685,224,232 -110.31%

Lqinhu~ntru6cthuS 14,938,070,345 -33,171,394,058 -48,109,464,403 -322.06%

Loi nhuan sau thuS 11,602,103,891 -33,171,394,058 -44,773,497,949 -385.91%

Ty 1~loi nhuan tra c6 tile 0 0 0 0

4.2. Cdc chi tieu tai ehinh ehu yiu

Don
Chi tieu vi Nam 2016 Nam 2017 Ghi chu

tinh

1.Chi tieu v~ kha nang thanh toan

+H~ s6 thanh toan ngan han (Tai Lksan ngan han/No ngk han) 0.92 0.88

+H~ s6 thanh toan nhanh (TSNH - LkHang t6n kho)/ No ngan han 0.74 0.72

2. Chi tieu v~ CO' ciu vAn

+ H~ s6 No/Tong tai san
% 2.77 0.75

, +H~ s6 NqN6n chit sa hnu
% 2.77 2.95

3. Chi tieu v~ nang IU'ehoat dQng
+Vong quay hang ton kho (Gia von Lan
hang ban/Hang t6n kho b.quan) 2.05 2.30

+Doanh thu thuWT6ng tai san
Lan 0.265 0.29

4. Chi tieu v~ kha nang sinh 1M

, +H~ s6 Loi nhuan sau thuS/ Doanh %
thu thuk 4.99% 0.00%

+H~ s6 Loi nhuan sau thuS/ V6n %
chit sa htru 4.98% 0.00%

+H~ s6 Lqi nhu~ sau thuS/ T6ng %
tai san 1.32% 0.00%

+H~ s6 Lqi nhu~ tir hO<;ltdQng kinh %
doanhl Doanh thu thuk 3.04% 0.00%

5. CO'e§u eAdong, thay dAi v8n d~u ttr ella ehll s(r hfru
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a) C6 phan

- T6ng s6 c6 phan ph6 thong: 23.850.000 c6 phftn, trong d6:

+ C6 phan ph6 thong:

+ C6 phftn han ch~ chuyen nhuong:

- Menh gia: 10.000 d6ng/c6 phieu

1 T6 chirc trong mrcc 1 235.552.000.000 98,86%

II NU'(ycngoai o o o 0

TAng cQng 140 23.800.000 238.500.000.000 100%

137 294.800 2.948.000.000 1,24%2 Ca nhan trong mroc

c) Tinh hinh thay d6i v6n dftu tu cua chu sa htru: khong
d) Giao dich c6 phieu quy: khong
e) Cac clnrng khoan khac: khong,

6. Bao cao tac dQng lien quan d~n moi truong va xii hQi ciia cong ty
6.1. Quan Ii nguDn nguyen v{itlifu.

Cong ty me la voi chirc nang dftu m6i khai thac tim kiem viec lam va giao cho
dan vi trien khai thuc hien, b<)phan nghiep vu trien khai b6c tach v?t tu va dS xuat nhu
cftu thuc t~ dS nghi T6ng cong ty mua va cApcho don vi thanh vien trien khai.

6.2. Tieu thl! nang IU(J'ng.
Nang hrong tieu th\l tr1,lcti~p va ghin ti~p: Ngu6n nang luqng duQ'csir d\lng tfl,lc

ti~p ph\lc V\l cho san xuAt kinh doanh la di~n nang, m~c dil la ngu6n nang luqng chinh
nhung T6ng cong ty dff quan tam tuyen truySn d~n ngmJi lao d<)ngsir d\lng di~n nang
dung m\lc dich, ti~t ki~m nhung. vftn dam bao trong SXKD
6.3. Tieu thl! nUde: (mrre tieu thl} nm)'c eiia cae ho~t dQng kinh doanh trong nam)

Ngu6n nu6c cung cApph\lc V\l cho SXKD chu y~u la ngu6n nu6c s~ch, do d~c
thil vS san xUAtch~ t~o ca khi trong nha xuang cling nhu t~i cong truOng nen vi~c sir
d\lng nu6c s~ch chu y~u ph\lc V\l cho ho~t d<)ng sinh ho~t cua nguai lao d<)ngnen
ngu6n nu6c thai sinh ho~t dSu khong dUQ'ctai ch~ d~ sir d\lng.
6.4. Tuan thii phap lu{it vi baovf moi trullng

Ngoai lQ'i fch doanh nghi~p mang l~i thi cong tac bao v~ m6i truang cling d~c
bi~t duQ'c quan tam trong d6 co T6ng c6ng ty nen trong ho~t d<)ngSXKD mQi quy
dinh vS phap lu~t bao vS moi truang dSu duQ'cquan tam sat sao nen trong nam 2017
T6ng c6ng ty khong bi xir ph~t do khong tuan thu iu?t phap va cac quy dinh vS m6i
truOng
6.5. Chinh sach lien quan din nguili lao dvng
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a. S6 hrong lao dong, rmrc luang trung binh d6i voi nguoi lao dong

- S6 hrong lao dong: 199 nguoi
- Mire luang trung binh: 6,3 trieu d6ng/nguai/thang

b. Chinh sach lao dong nham dam bao sire khoe, an toan va phuc loi cua ngiroi

_ Tfmg cong ty xac dinh con nguoi la y~u t6 quan trong hang d~u trong viec 6n
dinh va phat trien doanh nghiep, Do vay, moi ch~ dQ, quyen loi cua ngiroi lao dong

duoc thuc hien d~y du va kip thai;
_ Hang nam, nguoi su dung lao dong d~u t6 chirc kham sire khoe dinh ky cho

nguoi lao dong;
_ Thai gian lam viec: Thuc hien lam viec Sh/ngay; d6i voi nguoi lao dong thi

cong tren cong tnrong khi c6 yeu c~u ti~n dQ phai lam them gio, sau d6 duoc b6 tri
nghi bu thee quy dinh, moi ch~ dQ lam them d~u duQ'cthanh toan d~y du, dung quy
dinh cua phap lu~t;

_Nghi l~, t~t, phep: Thvc hi~n thee Lu~t Lao dQnghi~n hanh;
_ Om dau, thai san, tai n~n lao dQng: Thvc hi~n thee Lu~t Lao dQng, Lu~t Bao

hiSm xa hQiVi~t Nam.
c. Ho~t dQng dao t~o nguai lao dQng
T6ng cong ty thuang xuyen cu CBCNV tham gia cac lap dao t~o, b6i duOng, d~c

bi~t la cac lap dao t~o ky nang tac nghi~p, ky nang vS nghi~p V\l, chuyen mon phil hQ'p
vai yeu c~u cong vi~c hi~n t~i va tuang lai, cv thS:

_ Lao dQng mai tuySn dVng: Khi lao dQng dUQ'ctuySn dVng se duQ'chu6Tig ddn
dS nftm r5 nQi quy lao dQng, trach nhi~m, quy~n h~n duqc giao, phuang phap va ky
nang thvc hi~n cong vi~c;

_ Dao t~o thuang xuyen: Hang nam, can cu vao nhu du dinh huang phat triSn
cua T6ng cong ty, nang Ivc trinh dQ can bQ, muc d9 gftn b6 vai T6ng cong ty. T6ng
cong ty xay dvng k~ ho~ch dao t~o duai nhi~u hinh thuc nhu: Lien k~t dao t~o, cli' di
dao t~o, b6i duong, dao t~o t~i ·ch6, ... sau m6i kh6a hQc, T6ng cong ty d~u t6ng k~t,
danh gia hi~u qua cua tung hinh thuc dao t~o.
III. Bao eao va danh gia eiia Ban Giam dAe:
1.Banh gia k~t qua ho~t dQngsan xu§t kinh doanh

_Nam 2017 vdn la nam T6ng cong ty Co' khi xfty dvng phai d6i m~t vai kh6 khan
trong cong tac ti~p thi, tim ki~m vi~e lam. Kh6i luqng cong vi~e chuySn ti~p tir nam
2016 sang khong nhi~u va T6ng cong ty cling da ky duQ'cmQt s6 hQ'pd6ng nhu: Cung
cApva Iftp d~t thi~t bi cO'khi thuy cong h~ng mvc c6ng kiSm soat tri~u Phil Dinh - TP.
H6 Chi Minh; cAu vuqt eho nguai di bQ, xe tho So' va xe gftn may qua duang Bftc
Thang Long - NQi Bai; C~u vuqt nut giao thong An Duang - TP. Ha NQi ... nhung
mQt s6 dv an dang thi cong phat sinh vuang mfte do ehu d~u tu kh6 khan trong vi~c
thu x~p ngu6n v6n ho~e ban giao m~t b~ng ddn d€n truqt ti~n dQ, lam anh huang
khong nh6 d~n k€ ho~ch SXKD, d€n doanh thu va dong ti~n khong nhung cua rieng
',f6ng cong ty rna con ea cae thfiu phv (chu y€u la cae dan vi thanh vien eua T6ng cong
ty);
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- Met sf>cong trinh thi cong xong til nhtrng nam truce nhung d~n nay moi thuc
hien cong tac bao hanh him phat sinh them chi phi hoac bi dt giam doanh thu do kiem
toan/quyet toan du an dfin d~n phat sinh 16han 11 ty d6ng (Bao tang Ha Noi, Xi mang
Quang Tri, thuy dien Daksinl , thuy dien Nam Mire, nhiet dien Mong Duang2; cAu
vuot Lang HC;l-Thai Ha ...);

- Ti~p tuc phat sinh ti~n phat cham n(>pthue, BHXH sf>ti~n: 3.778 trieu d6ng;
- Doanh thu thap, mot sf>hop d6ng loi nhuan g(>pthftp khong du bu d~p chi phi

Iffivay, chi phi quan ly;
- Hfiu h~t cac chi tieu k~ hoach rna VHDCD nam 2017 thong qua d~u khong dat

duoc. San hrong va doanh thu thap, loi nhuan g(>pcua cac hop d6ng khong du bu d~p
chi phi quan ly, chi phi Iffi vay khi~n cho KQKD nam 2017 cua C6ng ty Mt( bi 16
33,171 ty d6ng (bao g6m VP T6ng Cong ty va cae Chi nhanh COMAl, COMA15,
COMA28 d~u co KQKD thua 16);
2. Tinh hinh tili chinh
2.1. Tinh hinh tai san
2.1.1. vJ tai scm c6 dinh:

Trong nam 2017, T6ng cong ty khong thl)'c hi~n dfiu tu tai san cf>dinh va dff
th\lc hi~n trich khftu hao tai san. cf>dinh thee dung ch~ d(>hi~n hanh thee quy dinh cua
B(>Tai chinh tC;liThong tu sf>45/2013/TT-BTC ngay 25/4/2013
2.1.2. vJ hang t6n kho: d~n thai di€m 31112/2017 1ft 95.104.610.687 d6ng, trong do:
hang hoa Ia bftt d(>ngsan (3 can) va chi phi dO'dang eua cac cong trinh dang thi congo
2.1.3. vJ cong n9'phai thu:

Don vi tinh: Tri?u d6ng

Chitieu
Thiri di~m Thiri diSm Tang/(giim)
31112/2016 31112/2017 s6 ti~n Tyl~ %

I. NVphii thu ng~n h,n 463.828 392.077 -71.751 -15.47%

1. Phftithu ngiinhC;llleua khaeh hang 247.789 197.618 -50.171 -20.25%

2. Trfttru6e eho nguai ban ngiinhC;ln 22.385 12.419 -9.966 -44.52%

.3. Phai thu nl)i bl)ngiinhC;lll 10.314 10.608 294 2.85%

4. Phftithu ngiinhC;lllkhae 183.180 171.353 -11.827 -6.46%

5. Tfti san thi€u eha xu If 160 80 -80 -50.15%

II. NVphii thu dai h,n -
Tang cQng 463.828 392.077 -71.751 -15.47%

T6ng cong nO'phai thu tC;lingay 31112/2017 eua Cong ty mt( T6ng cong ty Ia
392.077 tri~u d6ng (bao g6m: nO'phai thu rtg~n hC;ln1ft 392.077 tri~u d6ng, khong co
nO'phai thu dai hC;in),giam 71.751 tri~u d6ng so v6'i 31112/2016 tuang ung 15,47%
cho thfty T6ng cong ty dff khong ngirng 06 Il)'c thu h6i c6ng nO',giam cong nQ'phai
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thu. Trong d6, chu y~u la do no phai thu khach hang giam, No phai thu khach hang
thai diSm 31112/2017 giam 50.171 trieu d6ng tuong irng voi ty l~ 20,25%, do:

+ Tich eire lam h6 sa thanh toan kh6i hrong cac cong trinh dang thi cong tranh dS
no dong nhir: thuy di~n Daksin, thuy di~n Da Nhim, cong trinh nha quoc hoi.,

+ T6ng cong ty da:tich ClJCthu h6i mot s6 khoan no phai thu t6n dong nhieu nam
nhir: cong trinh thuy dien Nam Can, du an nang d.p cai t<;10quoc 1(>18, xi mang Quang
Tri ... voi s6 ti€n 8.956 trieu d6ng

- N9' phai thu ngan han khac 171.353 trieu d6ng trong d6 no t6n dong phat sinh
lau phai thu cua mot s6 don vi thanh vien (COMA3, COMA7, COMAI8, COMAEL)
kh6 c6 kha nang thu h6i khoang 122.924 trieu d6ng.
. Trong T6ng cong no phai thu cua T6ng cong ty, vftn con c6 n9' phai thu cua m(>t
s6 cac cong trinh thi cong b~ng v6n NSNN rna T6ng cong ty da:thi cong xong nhung
chua dugc quy~t toan chua thu h6i ng s6 ti€n 26.054 tri~u d6ng nhu: cong trinh Bao
tang Ha N(>is6 ti€n 6.389 tri~u d6ng, cong trinh cung tri th(rc TP Ha N(>is6 ti€n 3.472
tri~u d6ng; ...... T6ng cong ty dang tich ClJClam vi~c v6i cac B(>,Ban, Nganh lien quan
dS dugc thanh toan cac khoan cong n9' tren.

2.2. Tinh hinh n9'phai (ra:
Chi ti~t cong ng phai tra cua Cong ty my - T6ng cong ty:

DVT: Trieu d6ng

Thiri di~m
Thiri di~m Tang/(giam)

NQ'phai tra 31112/2016
31112/2

017 Sa ti~n TyI~%

I. NQ'ng~n han 645.458 589.381 -56.077 -8,69%

1. Phai tra nguai ban ng~n h<;tn 153.168 102.785 -50.383 -32,89%

2. Nguai mua tn).ti~n tru&cngk h<;tn 43.750 59.805 16.055 36,70%

3. Thu~va cac khoan phai nQpNN 118.191 107.815 -10.376 -8,78%

4. Phai tra nguai lao dQng 5.201 4.044 -1.157 -22,25%

5. Chi phi phai tra ngk h<;tn 49.242 43.242 -6.000 -12,19%

6. Doanh thu chua thlJchi~nngk h<;tn 1.040 799 -241 -23,20%

7. Phai tnl ngk h<;tnkhac 211.653 198.748 -12.905 -6,10%

8. Yay va nQ'thue tai chinh ngk h<;tn 63.213 72.143 8.930 14,13%

II. NQ'dai h~n 336 992 656 195,35%

1.Doanh thu chua thlJchi~n dai h:~m 0 992 992 0.00%

2. Yay va nQ'thue tai chinh dai h<;tn 336 -336 0.00%

TAngnQ'phai tra 645.794 590.373 -55.421 -8,58%

T6ng cong ng phai tra t~i ngay 31112/2017 cua Cong ty my - T6ng cong ty la
590.373 tri~u d6ng (bao g6m: ng phai tra ng~n h<;1nla 589.381 tri~u d6ng, ng phai tra
dai h<;1nla 992 tri~u d6ng), giam 55.421 tri~u d6ng so v6i 31112/2016 tuong (rng
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8,58%. Chu y~u do cac khoan phai tra nguoi ban, thu~ va cac khoan phai n<)p ngan
sach, cac khoan phai tra phai ncp khac giam so voi 31112/2016. Trong do:

- Phai tra nguoi ban giam: 38,89% (50.583 trieu d6ng)
- Chi phi tra tnroc ng~n han: 12,19% (6.000 trieu d6ng)
- Cac khoan phai tra khac giam 6,1% (12.905 trieu d6ng)
- Thu~ va cac khoan phai n<)pngan sach giam 17,4% (26.008 trieu d6ng) do trong

nam 2017, T6ng cong ty dang tiep tuc n6 hrc thirc hien nghia V\1 voi ngan sach nha mroc
thea dung cam k~t voi CO'quan thue, Tong cong ty hien dang qua han no thuc hien
nghia V\1 voi NSNN s6 ti€n 107.815 trieu d6ng

- Cac khoan vay va no thue tai chinh ngan han tang 14,13% (8.930 trieu d6ng) do
trong nam 2017, T6ng cong ty da yay v6n ngan hang d~ thanh toan cho cac nha cung
cAp thllc hi~n dll an c6ng ki~m soat ch6ng ng~p TP H6 Chi Minh, I~p d~t duang 6ng
Dll an thuy di~n Alin Bl, Dll an thuy di~n Da Nhim, cAuvuqt nga tu An DuO'ng... Du
ng vay cac t6 chuc tin dl,lngt~i thai di~m 31/ 12/2017 s6 ti€n 1£172.143 tri~u d6ng trong
do ng qua h~n phai tra khoan yay Quy khoa hQc cong ngh~ cua B<)Xay dllng s6 ti€n
5.200 tri~u d6ng.
3. Nhfrng cai ti~n v~CO'c§u ta chtfc, chinh sach, quan ly:

Nh~m nang cao cong tac quan tri doanh nghi~p ngay cang dugc t6t han va thllc
chAt phil hgp vai Lu~t doanh nghi~p va phap lu~t hi~n hanh, T6ng cong ty thuang
xuyen s~p x~p t6 chuc cac phong, ban nghi~p V\1 cho phil hgp dam bao tinh gQnmang
I~i hi~u qua cao trong cong vi~c;

Ti~p tl,lctri~n khai xay dllng phuang an thoai toelnb<)v6n gop cua COMA t~i cac
cong ty lien k~t vel dAu tu teli chinh deli h~n thea phuang an s~p x~p I~i cac doanh
nghi~p thu<)cT6ng cong ty CO'khi xay dllng - CTCP giai do~n 2016 - 2020 da dugc
D~i h<)id6ng c6 dong IAndAuthong qua.

T6ng cong ty thuang xuyen c~p nh~t nhUng chinh sach, phap lu~t vel cac quy
dinh cua nhelnuac d~ hoeln thi~n han mo hinh qmin tri, vel quan tam d~n ch~ d<)chinh
sach cho nguai lao d<)ng.
4. K~ ho~ch phat tri~n trong tU'O'nglai

D~ ho~t d<)ngSXKD cua T6ng phat tri~n trong thai gian tai, T6ng cong ty d€ ra
m<)ts6 nhi~m chinh nhu sau:

- Ki~m toeln cong tac t6 chuc sau khi T6ng cong ty ho~t d<)ngthea mo hinh
cong ty c6 phAn.

- Ti~p tl,lc hoeln thi~n phuO'ng an s~p x~p vel tai cAu truc doanh nghi~p co v6n
gop cua T6ng cong ty CO'khi xay dllng - CTCP giai do~n 2017 - 2020 thea yeu cAu
cua B<)Xay dllng.

- Xay dllng chi~n lugc kinh doanh trung, delih~n Cl,lth~ timg lInh V1JC,ngelnh
ngh€ phil hqp vai dinh huang chung cua T6ng cong ty phil hgp vai phat tri~n nganh
cong nghi~p dAtnuac.

- Tang cuang ki~m tra, giam sat nh~m dam bao chAt IUQ'llgsan ph!m co khi ch~
t~o. Thllc hi~n t6t cong tac an toan, bao h<)lao d<)ngtl,licong truang, nhelmay.

- Cai ti~n vel nang cao chAt luQ'llgcong tac quim ly ky thu~t, thong qua cac h<)i
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nghi ban va trao d6i mot s6 chuyen d~ chinh thuong hay virong mac trong qua trinh
thuc hien tai cong tnrong (bien phap thi cong, cac cong tac nghiep vu.. ..)·

_ Tang v6n di~u 1~ cho phu hop voi rung giai doan phat trien dam bao voi nhu
cdu phat trien cua T6ng cong ty.

_ Can d6i nguon v6n cho rung linh V\l'C,uu tien chu trong d~n viec nghien ciru
nhimg san pham la th~ manh cua T6ng cong ty, cling nhir phuc vu cong tac dao tao
nguon nhan hrc c6 chftt Iuong cao, cho str phat trien CO'khi xay dung,

_ Dao tao nang cao, dao tao lai nguon nhan luc can be>quan 1y,ky sir, cong nhan
ky thuat c6 tay nghe d~ dap irng nhung cong vi~c ph\lc vv san xuftt kinh doanh cua
doanh nghi~p.

_ Xay d\l'ng chinh sach de>ngvien khuy~n khich kip thai nhung CBCNV c6
nhung sang ki~n v~ cai ti~n ky thu~t g6p phdn nang cao chftt 1uqng san phAmthuc dAy
san xuftt kinh doanh.

_ Tang cuang t6 ch(rc cac ho:;ttde>nglien doanh, lien k~t, hqp tac trong nu6c va
qu6c t~ d~ nang cao trinh de>KHCN v~ cac 1InhV\l'Cnhu chuy~n giao cong ngh~, b6i
duo-ng, dao t:;tocan be>quan 1y,can be>ky thu~t.

- Dao t:;to,phat tri~n de>ingli nghien c(ru phat tri~n san phAmm6i, khong ngirng
(rng d\lng nhung ti~n be>khoa h9C trong lInh V\l'Cch~ t:;tothi~t bi cO'khi.

- Xay d\l'llg quy trinh va (rng d\lng; tin h9C hoa trong cong tac quan 1y doanh
nghi~p.

- Xay d\l'llg chi~n 1uqc quang ba thuang hi~u nhAm nang cao nang l\l'Cc:;tnh
tranh, uy tin va thuang hi~u COMA, nang cao vi th~ cua COMA trong cac 1InhV\l'C1a
th~ m:;tnhnhu ch~ t:;tO,l~p d~t thi~t bi cO'khi dap Ung kip thai S\l'phat tri~n cua nganh
Cong nghi~p n6i chung va lInh V\l'CCO'khi xay d\l'ng n6irieng.
5. Ghii trinh eiia Ban Ghim d6e d6i vOiy ki~n ki~m tmin

a. Do khoan m\lc hang t6n kho cua T6ng Cong ty khong t~p trung, khong duqc
T6ng cong ty yeu cdu tham gia chUng ki~n cong tac ki~m ke t:;tithai di~m 31112/2017
nen chung toi da th\l'c hi~n cac thu Wc ki~m toan thay th~ khac nhung cac thu Wc nay
cling khong cung cftp du bAng chUng ki~m toan d~ cho phep chung toi dua ra y ki~n v~
tinh hi~n hfru va ddy du cua khoan m\lc hang t6n kho tren Bang Can d6i k~ toan t:;tingay
31 thang 12 nam 2017 cua T6ng cong ty nguyen nhan: dan vi kY hqp d6ng ki~m toan
bao cao tai chinh mue>n,m~t khac me>ts6 cong trinh dan vi dang thi cong 0 cac tinh xa
nhu: thanh ph6 Hu~, thanh ph6 H6 Chi Minh ... ddn d~n khong di ki~m ke chi phi do
dang cua cac cong trinh.

b. T6ng cong ty chua th\l'c hi~n d6i chi~u ddy du me>ts6 khoan cong nq phai thu,
phai tra, t:;tmUng t:;tithai di~m khoa s6 k~ toan 31112/2017. Chung toi da th\l'Chi~n cac
thu t\lCki~m toan d~ xem xet cac s6 du nay, tuy nhien cac thu Wc do chung toi th\l'c hi~n
chua giup chung toi c6 duqc ddy du cac biing chUng cdn thi~t, do v~y chung toi khong
dua ra y ki~n v~ s6 li~u cua cac s6 du chua c6 d6i chi~u: T6ng cong ty da giri bien ban
d6i chi~u d~n cac khach hang tuy nhien d~n thai di~m l~p bao cao vdn chua thu th~p
ddy du cac bien ban d6i chi~u.
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c. Bao cao tai chinh cua Cong ty con la Cong ty TNHH MTV Xay l~p va Kinh
doanh v~t tu thiet bi s6 27 (COMA27) dang t6n tai cac y~u t6 khong chac chan trong
yeu co th~ dftn d~n nghi ngo dang k~ v~ kha nang hoat dong lien tuc cua Cong ty con,
va do do Cong ty con co th~ khong thirc hien duoc gia tri tai san va thanh toan cac
khoan no phai tra trong di~u kien heat d(>ngbinh thuong, cac s6 du lien quan cong no
chua ducc d6i chieu. Bao cao tai chinh hop nhat va cac thuyet minh kern thea da
khong trinh bay dAydu vdn d~ nay. Bao cao ki~m toan v€ Bao cao tai chinh cua Cong
ty nay Ki~m toan vien dua ra y kien tir ch6i nguyen nhan:

- Bao cao tai ehinh clla COMA27 duqc l~p tren ca sa ho~t d(>nglien t\le m~e dli
tinh hinh tai ehinh cua Cong ty trong nam 2017 dang g~p kho khan, th~ hi~n: t6ng nq
ng~n h~n da vuqt qua tai san ng~n h~n vai gia tri la khoang 4,7 ty d6ng (t~i ngay dAu
nam la khoang 3,8 ty d6ng), 16lUy k~ vuqt v6n chu sa hfiu la 1,07 ty d6ng, luu chuy~n
ti€n thuAn illho~t d(>ngkinh doanh am 0,52 ty d6ng. Kha nang tiep t\lCho~t d(>ngkinh
doanh ella Cong ty trong thai h~n tai ph\l thu(>cvan vi~c Ii~u Cong ty co tiep t\le nh~n
duqc cam k~t h6 trq v€ m~t tai chinh, ho~t d(>ngtir chu sa huu, vi~e gia h~n cua cae
khoan nq d~n h~n thanh toan eua cac ben cho vay hay khong, sv cAithi~n ket qua ho~t
d(>ngcong ty trong thai gian tai. T~i ngay l~p bao cao ki~m toan nay, chung toi khong
thu th~p duqc cae b~ng eh(mg ch~c ch~n v€ kha nang ti~p t\lC ho~t dong kinh doanh
eua Cong ty trong thai gian tai.

- Trong nam COMA27 chua ghi nh~n du chi phi khdu hao tai san c6 dinh khoang
698 tri~u d6ng cua nhung tai san c6 dinh khong tham gia ph\lc V\l san xudt kinh doanh
(s6 khdu hao lliy k~ chua ghi nh~n du d~n 0110112017Ia khoang 524 tri~u d6ng). N~u
thve hi~n trieh chi phi khdu hao thea chuAn mve k~ toan va ch~ d(>k~ toan doanh
nghi~p Vi~t Nam thi khoan m\le Gia hao mon lliy k~ va khoan m\lCLqi nhu~n sau thu~
chua phan ph6i se tang len va giam di s6 ti€n tuang (mg.

d. Cong ty TNHH MTV San xudt - XUdt nh~p khAuva dich V\l phat tri~n nong
thon (Decoimex) khong ki~m toan bao cao tai chinh nam 2017: Deeoimex da ki~m
toan bao cao tai ehinh nam 2016 va trong nam 2017, Decoimex khong phat sinh nhi~u
giao dieh dftn d~n dan vi chi tvl~p bao eao tai ehinh rna khong th\Ic hi~n ki~m toano

e. Tinh d~n ngay 31 thang 12 nam 2017, Cong ty m~ - T6ng Cong ty chua thvc
hi~n trich l~p dl,Iphong phai thu da qua h~n thanh toan thea quy dinh t~i Thong tu
228/2009/TT-BTC ngay 07/12/2009 eua B(>Tai chinh, s6 dVphong uac tinh cAnphai
trich Ia 107.269.229.3 66 d6ng,. nguyen nhan: day Ia cac khoan cong nq phai thu cua
m(>ts6 eong ty con va eong ty lien k~t thea danh gia eua T6ng cong ty vftn co kha nang
thu h6i do cac dan vi nay dang thi eong m(>ts6 eong trinh eua T6ng cong ty nen da
khong thl,Ichi~n trich l~p dv phong.

6. Bao cao danh gia lien quan din trach ithi~m vi moi trulmg vaxii hpi cua cong ty
T6ng ,eong ty ti€n than Ia m(>tdoanh nghi~p nhit nuae trong qua trinh ho~t d<)ng

va phat trien ngoai m\lc dich Ia Iqi nhu~n cho doanh nghi~p thi trach nhi~m v€ moi
truang va xa h(>icling Ia m(>tnhi~m V\lchinh tri rna nuac giao dam bao an sinh xa hoi,
chinh vi v~y vi~e cham 10 dam bao dai s6ng cho ngllai lao d(>ngngay cang duac ~ai
thi~n b~ng cae hinh thuc thanh toan luang dAy du, mua BHYT, dong BHXH 'va t6
chuc di n?hi mat nh~m tai t~o suc lao d(>ngva xay dl,Ingquy eh~ tham hoi nguai lao
d(>ngkhi om dau, ....
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Viec thi cong cac cong trinh tren cac tinh thanh trong mroc tham chi a mroc
ngoai nhung T6ng cong ty luon y thirc duoc trach nhiem cua minh d6i voi dia phuong
sa tai nhu thuong xuyen ph6i hop voi dia phuong sa tai d~ tim giai phap vira dam bao
SXKD cua doanh nghiep nhung phai phil hop voi quy dinh cua dia phirong d~c biet v~
~oi tnrong, an ninh tr~t nr, thuc hien nghia vu nQPthue dia phuong thea quy dinh, v~
vee nay T6ng cong ty da thuc hien t6t.
IV. Danh gia ciia HQi d8ng quan tr] v~ hoat dQng cua Cong ty
1.Danh gia cua HQi d8ng quan tr] v~ cac m~t hoat dQng ciia Cong ty trong do co
danh gia lien quan d~n trach nhi~m mdi truong va xii hQi
1.1.Danh gia clia H~i dang quiin tTj vJ cae m~t hO{ltd~ng clia Tang cong ty

Can cu VaGquy~n hl;ln,nhi~m V\) va tnich nhi~m clla HQi d6ng quan tri duQ'Cquy
dinh tl;lilu~t doanh nghi~p, f)i~u l~ va cac Quy ch€ n(>ibQcua T6ng cong ty, HQi d6ng
qufm tri da tri~n khai thl,Ichi~n cac nhi~m V\) thuQc thdm quy~n thdm quy~n, Cl)th~:

_ T6 chuc nhi~u phien hQp va lAyy ki€n thanh vi€n HQi d6ng quan tri d6 thong
qua cac Nghi quy€t, Quy€t dinh chi dl;lO,di~u hanh hOl;ltdQng san xuAtkinh doanh Clla
T6ng cong ty;

_HQi d6ng quan tri chi dl;lOtang cUOngcong tac ki6m tra, giam sat hOl;ltdQng tai
chinh tl;licac don vi, ra soat, d6i chi€u, phan IOl;licong nQ'phai tra, phai thu. Nang cao
vai tro clla nguai dl;lidi~n phAn v6n tl;licac don vi, d~c bi~t luu y d6i v6i cac don vi
trong di~n giam sat tai chinh d~c bi~t nhu: COMA1, COMAI5, COMAEL, COMA27,
COMA28, Khoa Minh Khai, DECOIMEX.

_Phe duy~t K€ hOl;lChSXKD, K€ hOl;lChtM chinh nam 2017 clla T6ng cong ty;
_ Chi dl;lOBan T6ng Ghim d6c t6 chuc thl,Ic hi~n K€ hOl;lChda duQ'cHQi d6ng

quan tri phe duy~t;
_ f)i~u chinh d~ an tM ca cAu:HQi d~ng quan trt dang ra soat va xay dvng f)~ an

tM ca cAu T6ng cong ty giai dOl;ln2018-2020 cho phil hQ'Pv6i dinh huang phat tri6n
clla T6ng cong ty trong giai dOl;lnt6i day:

+ HQi d6ng quan tri T6ng cong ty da trinh BQXay dvng phuong an thoai toan bQ
v6n gop clla T6ng cong ty tl;li:COMA5, COMA6, COMA9, COMA25 va da duQ'cBQ
chAp thu~n tl;livan ban s6 1264/BXD-QLDN ngay 05/6/2017, hi~n tl;liT6ng cong ty
tri€n khai cong tac thoai v6n tl;liCOMA9 sau khi duQ'cUy ban chung khmin phe duy~t
nhung k€t qua khong co nha dAu tu nao dang kY mua c6 phAn CllaT6ng cong ty tl;li
COMA9; COMA5 da thvc hi~n xong vi~c xac dinh gia tri clla 01 c6 phAn va dang
trinh BQXay d\fllg phe duy~t; con COMA6, COMA25 T6ng cong ty da ti~p t\)c tri~n
khai.

+ HQi d6ng quan tri T6ng cong ty da trinh BQXay dvng Phuong an sip x€p va
tai ca cAu cac doanh nghi~p co v6n gop CllaT6ng cong ty Ca khi xay dvng - CTCP
giai dOl;ln2017 - 2020 va T6ng cong ty dang hoan thi~n phuong an tai cAutruc doanh
nghi~p thea yeu cAuCllaBQXay dVng.

- Cong tac quan ly v6n CllaT6ng cong ty:
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+ Quyet dinh viec thay d6i hoac cir moi Nguoi dai dien; chi dao Ngiroi dai dien
thuc hien quyen bi~u quyet cac nQi dung, chuang trinh hop tai DHDCD thuong nien
2017 cua cac cong ty con, cong ty lien kSt cua T6ng cong ty;

+Quyet dinh thanh l?p T6 giup viec HQi d6ng quan tri T6ng cong ty;
+ Thong qua chu tnrong thoai v6n cua T6ng cong ty tai mot s6 cong ty;
- Cac nQi dung khac thuoc th~m quyen cua HQid6ng quan trio

1.2.Ddnh gia lien quan din trdch nhiem moi truong vaxii h{Jicua T6ng ciing ty
- Moi hoat dong cua T6ng cong ty deu dam bao tuan thu cac quy dinh cua phap

1u?t v~ moi tnrong. Tai tftt ca cac cftp d~u co y thuc tiSt ki~m nguyen, nhien li~u, ti~t
ki~m nang lugng;

- Vi~c bao v~ moi truang tl;licac cong trinh/dv an thi cong luon dugc Uinh dl;lO
T6ng cong ty quan tam, don d6c thvc hi~n (trong qua trinh thi cong: D~u thvc hi~n
phai giam thi~u 0 nhi~m khong khi do bl,li,khi thai, ti~ng 6n, rung trong qua trinh thvc
hi~n thi cong, san xuftt tranh anh hu6ng d~n cac khu VlJCxung quanh, dSn cUQcs6ng
cua nguai dan tren dia ban);

- Tl;licac nha xu6ng, xi nghi~p d~u th\lc hi~n t6t nQidung: Xanh - Sl;lch- Dyp
Nha tuan thu cac quy dinh v€ moi truang nen qua trinh san xuftt kinh doanh cua

T6ng cong ty khong vi phl;lmva khong bi xu phl;ltv€ moi truang.
2. Danh gia eua Ht}i dAng quan tri v~ ho~t dt}ng ella Ban Giam dBe

HQi d6ng quan tri da tich cvc chi dl;lO,h6 trg Ban Giam d6c trong vi~c tri~n khai
thvc hi~n K~ hOI;lChsan xuftt kinh doanh nam 2017; dua ra chu truong, chi thi d~ Ban
Giam d6c di€u hanh hOl;ltdQng san xuftt killh doanh (y cac linh VlJCnhu:

- Ti~p tl,lctang cuang cong tac dftuthAuva tim ki~mvi~c lam; T?p trung chi dl;lOdon
vi thi cong dam bao chftt 1uQ11g,.ti~n dQ,an toan cac cong trinh; duy tri va phat tri~n cac
san ph~m truy€n th6ng; dua lao dQngdi lam vi~c tl;linu6c ngoai tiSp tl,lcdugc 6n dillh

- Cong tac thanh quy~t toan thu h6i v6n tl;limQt s6 cong trinh con ng d<;>ng;tang
cuang tiSt ki~m chi phi; nang cao nang suftt lao dQng, giam gia thanh san phAmnhim
nang cao hi~u qua san xuftt kinh doanh;

- Phe duy~t k~ hOI;lChsan xuftt kinh doanh va chi dl;lOBan di€u hanh thvc hi~n
ki~m di~m trach nhi~m cua Nguai dl;lidi~n phAn v6n cua COMA tl;licac cong ty thea
~i~n nghi cua Doan ki~m tra T6ng cong ty;

- Ra soM sua d6i, b6 sung, xay dVng, hoan thi~n cac Quy ch~, Quy dinh v€ quan
1y tai chinh d~ phu hgp, dap ung yeu cAu cua cong tac quan ly va phu hgp v6i hinh
thuc cong ty c6 phAn;

- Hoan thanh dang kY luu kY chUng khoan va da dugc Trung tam luu kY chung
khoan Vi~t Nam cftp gifty chung nh?il s6 143/2017/GCNCP-VSD ngay 18/7/2017 v6i
rna chung khoan la TCK va hoan tftt vi~c dang kY giao dich tren h~ th6ng Upcom tl;li
SO'giao dich chung khoan Ha NQi.

- Trinh BQ phe duy~t quy~t toan chi phi c6 phAnhoa Cong ty my - T6ng cong ty
tl;liTa trinh s6 57/TTr-COMA ngay 06/7/2017 cua HQid6ng quan tri T6ng cong ty va
dugc, BQ chftp thu?n phe duy~t chi phi c6 phAn hoa Cong ty my - T6ng cong ty tl;li
Quyet dinh so 1205/QD-BXD ngay 23/1112017;
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- Trinh B9 Xay dung Phuong an s~p xep va tai co du cac doanh nghiep co v6n
gop cua T6ng cong ty CO'khi xay dung - CTCP giai doan 2017 - 2020 va T6ng cong
ty dang hoan thien phirong an tai cAu true doanh nghiep thea yeu d.u ella B9 Xay
dung.
3. Cac k~ hoach, djnh hurrng ella H{}idAng quan tr]:

Trong nam 20 18, heat dong cua H9i d6ng quan tri t~p trung vao cac nhiem vu
sau:

- H9i d6ng quan tri va Ban di~u hanh T6ng cong ty t~p trung chi dao, di~u hanh,
xay dung cac giai phap, bien phap d~ phan dAuthuc hien chi tieu k~ hoach nhu sau:

+T6ng gia tri SXKD: 667 ty d6ng, bing 115% so voi TH 2017
+T6ng doanh thu: 588 ty d6ng, bing 115% so voi TH 2017
+T6ng von d~u tu:
+T6ng s6 n9P ngan saeh:

60 ty d6ng, bing
34 ty d6ng, bing

% so voi TH 2017
84% so v6i TH2017

+T6ng lQ'inhu~n tru6c thu~: 5,7 ty d6ng, bing % so v6i TH2017
+Thu nh~p binh quan eua CBCNV la 6,4 tri~u d6ng/nguai/thang

Ti~pWe thgc hi~n D~ an tai cO'cAuv6n gop cua COMA t~i cae cong ty con, cong ty
lien k~t giai do~ 2017-2020; thoai v6n m9t s6 dan vi lam an khong hi~u qua d~ t~p trung
thu h6i v6n phvc vv SXKD.

C~p nh~t, bam sat cac chuang trinh, k~ ho~ch phat tri~n kinh t~ xa hQi clla Chinh
phu, eua cac dia phuang, rna r9ng lien k~t vai cae b~n hang tin c~y, tang eU<'rngcong
tac ti~p thi, tim ki~m vi~c lam bao dam cong an vi~c lam va ch~ d9 thea quy dinh d6i
vai nguai lao d9ng.

Xay dgng d9i ngli lam eong tac ti~p thi ddu th~u co trinh d9 chuyen mon cao, am
hi~u v~ chinh saeh phap lu~t trong IInh V1JC dAuth~u ill T6ng eong ty d~n dan vi thanh
vien d~ tham gia cac cong trinh Ian trong nuac cling nhu nuac ngoai;

T~p trung thi cong dam bao chAt IUQ'llgva ban giao dung ti~n d9 eho chu d~u tu
cae hQ'Pd6ng da Icy k~t, d~c bi~t la m9t s6 cong trinh tn;mg di~m. DAym~nh cong tac
quy~t toan thu h6i v6n con t6n dQng t~i m9t s6 cong trinh.

DAym~nh cong tac quang ba thuang hi~u, hinh anh COMA v6i cac d6i tae trong
va ngoai nuae; t~p trung xay dl,mg va cung e6 b9 ph~n nghien Clm, phat tri~n CO'khi
xay dgng nhim nghien clm, t~o ra nhung san phAm d~c thil cua COMA. DAym~nh
nghien clm, ung dvng khoa hQe cong ngh~ mai vao san xuAt d~ co duQ'cnhung san
phAmchAt lUQ'ngmang I~i gia tri gia tang cao.

. T~p trung thgc hi~n tai cO'cAu cac doanh nghi~p T6ng cong ty thea huang t~p
trung vitOnganh ngh~ kinh doanh ehinh, nganh ngh€ mlii nhQn; ki~n toan va s~p x~p
I~i b9 may thea Nghi quy~t D~i h9i d6ng c6 dong l~n thu nhAtngay 18/10/2016 nhim
nang cao hi~u qua san xuAt, lanh m~nh hoa tai chinh toan T6ng cong ty.

Ti~p t\le ra soat, sua d6i, b6 sung, xay dgng, hoan thi~n cae n9i quy, quy eh~, quy
dinh cua T6ng cong ty phil hQ'Pva dap ung yeu c~u quan IY.

Tang cU<'rngphan cong, phan dp, thea d5i, giam sat nhim nang cao tinh chu
d9ng cua cae dan vi thanh vien bing cae quy eh~, quy dinh thong qua Nguai d~i di~n
ph~n v6n cua T6ng cong ty.
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Chu trong cong tac danh gia can b(>d~ b6 tri va su dung dung can b(>nham phat
huy duoc nang lire, sa tnrong cua rung ngiroi cling nhu phat huy tiem nang cua d(>i
ngii can b(>trong toan Ttmg cong ty; xay dung chS d9 da:ing(>d~ thu hut can b(>gioi.

Quan tam dSn cong tac dao tao, b6i dirong can b(>trong dien quy hoach va can b(>
nguon cua T6ng cong ty nham xay dung d(>i ngfl can b(>ky thuat, quan Iy du an
chuyen nghiep, dQi ngii can b(>quan Iy d~c biet la d(>ingii can b(>kS c~n c6 trinh d(>,
nang luc dap irng duoc nhiem vu hien tai va muc tieu phat trien lau dai cua T6ng cong
ty.

Tang cirong c6ng tac ki~m tra, giam sat ho~t d(>ngsan xUc1tkinh doanh ctia cac
c6ng ty con va cac chi nhanh, d~c bi~t la trong c6ng tac tM chinh, kS ho~ch dam bao
quan Iy t6t ngu6n v6n ctia T6ng cong ty t~i cac dan vi; thvc hi~n t6t c6ng tac giam sat
d~c bi~t d6i v6i cac dan vi thua 16thea quy dinh ctia Nha nu6c. Nang cao vai tro, trach
nhi~m ctia Nguai d~i di~n phftn v6n t~i cac dan vi, kip thai giai quySt cac vu6ng mic
phat sinh.
VI. Bao cao tii chinh
1. y ki~n ki~m toan:

- Chung t6i kh6ng tham gia quan sat c6ng tac ki~m ke ti~n m~t, hang t6n kho t~i
thai di~m 31 thang 12 nam 2017 do dugc b6 nhi~m lam ki~m toan vien sau ngay nay,
chung t6i da:thvc hi~n cac thti t1,1cki~m toan thay th~ khac nhung cac thti t1,1cnay cling
khong cung cc1pdti·bAng chUng ki~m toan d~ cho phep chung t6i dua ra y kiSn v~ tinh
hi~n hfru va dfty dti ctia khoan mvc hang t6n kho tren Bang can d6i kS toan t~i ngay 31
thang 12 nam 2017 ctia T6ng c6ng ty.

- T6ng c6ng ty chua thvc hi~n d6i chiSu dfty dti m(>ts6 khoan c6ng ng phai thu,
phai tra, t~m (rng t~i thai di~m khoa s6 kS toan 31112/2017. Chung t6i da:thvc hi~n cac
thti tvc ki~m toan d~.xem xet cac s6 du nay, tuy nhien cac thti tvc do chung t6i thvc
hi~n chua giup chung t6i c6 dugc dfty dti cac bAng chUng cAnthiSt, do v~y chung t6i
kh6ng dua ra y kiSn v~ s6 li~u ctia cac s6 du chua c6 d6i chiSu.

- Tinh dSn thai di~m 31112/2017, Bao cao tai chinh ctia C6ng ty con la C6ng ty
TNHH MTV Xay lip va Kinh doanh v~t tu thiSt bi s6 27 dang t6n t~i cac ySu t6 kh6ng
chic chin tr9ng ySu c6 th~ dftn dSn nghi nga dang k~ v~ kha nang ho~t d(>nglien tvc
ctia C6ng ty con, va do d6 C6ng ty con c6 th~ kh6ng thvc hi~n dugc gia tri tM san va
thanh toan cac khoan ng phai tra trong di~u ki~n ho~t d(>ngbinh thuang, cac s6 du lien
quan c6ng ng chua dugc d6i chiSu. Bao cao tai chinh hgp nhc1tva cac thuySt minh kern
theo da:kh6ng trinh bay dfty dti vc1nd~ nay. Bao cao ki~m toan v~ Bao cao tai chinh
ctia C6ng ty nay Ki~m toan vien dua ra y kiSn tir ch6i.

- T~i ngay 31112/2017, chung t6i kh6ng ki~m toan Bao cao tai chinh ctia cac
C6ng ty con la C6ng ty TNHH MTV San xUc1t- Xufrt nh~p khAuva dich V\1 phat tri~n
n6ng thon, trong Bao cao tM chinh hgp nhc1t T6ng C6ng ty v6i t6ng tai san la
268.985.388.747 d6ng, t6ng c6ng ng la 264.297.331.715 d6ng, t6ng doanh thu la
4.008.321.938 d6ng Chung t6i cling kh6ng th~ thvc hi~n cac thti t1,1cki~m tra soat xet
khac d~ thu th~p cac bAng ch(rng ki~m toan cAnthiSt.Jheo d6, chung t6i kh6ng dua ra
y kiSn v~ t6ng tai san, t6ng c6ng ng, t6ng doanh thu 'ctia Cong ty con nay va cac anh
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hirong cua chung toi cac chi tieu khac trinh bay tren Bao cao tai chinh hQ'Pnhat cua
T6ng cong ty cho nam tai chinh k€t thuc ngay 3111212017.

- Tinh d€n ngay 31 thang 12 nam 2017, Cong ty me - T6ng cong ty chua thirc
hien trich l~p du phong phai thu dll qua han thanh toan va du phong khoan d§.utu tai
chinh dai han thea quy dinh tai Thong tu 228/2009/TT-BTC ngay 07/12/2009 cua BQ
Tai chinh, s6 dir phong tree tinh cAnphai trich l~p IAnhrot la 107.269.229.366 d6ng va
6.953.982.038 d6ng. Do d6 se anh huang d€n loi nhuan va cac sf, lieu trinh bay tren
Bao cao tai chinh hQ'Pnh~t cua T6ng Cong ty voi sf, ti~n tuong irng
2. Bao cao tai chinh dIrQ'cki~m toan bOiCong ty TNHH ki~m toan CPA Vietnam:

- Bao cao tai chinh T6ng cong ty CO'khi xay dvng narn 2017
- Bao cao tai chinh hQ"pnh~t cua T6ng cong ty CO'khi ~ay ~narn 2017

(duQ"cdinh kern duai day) ~ //
//

. /'
/'

xAc NH~N CVA f)~I Dl~N THEO PHAp LV -1' eVA CONG TY
TONG GIAM DOC

Duong Van Hang
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