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Sé: 01/2018/BC-DHPCD Ha Ngi, ngay 28 thang 5 nam 2018

BAO CAO
TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

A/ TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2017
| . Danh gia chung

Nam 2017, cac nganh dich vuy, ché tao va ché bién dat két qua tdt, cung xu thé
chung cua nén kinh té thé gio1 da tao dong luc tang trudng manh cho nén kinh té Viét
Nam véi muc ting trudong dat 6.8%. Cac nganh Xay dung va Bat Pong san nim 2017
khong bung né manh nhung van duy tri dugc mirc phat trién on dinh. Cy thé, ndm 2017,
hoat dong x4y dung ting 8,7% va hoat dong kinh doanh bat dong san ting 4,07% so voi
niam 2016. Dy kién trong ndm 2018, nganh Xay dung va Bat dong san van sé tiép tuc duy
tri duoc mirc ting trudng nhung toc do ting truong s& cham lai do thi trudng bat dau
canh tranh gay git hon ¢ phan khic trung cdp, gia nguyén vat liéu, gia dat cing chi phi

nhan céng ciing bat dau ting cao.

Trong niam 2017, hoat dong san xuat kinh doanh ctua Céng ty C6 phan Hong Ha
Viét Nam dat thép, bﬁng 35% ké hoach d3 dé ra. Trong do, hoat dong thi cong xay lép
ciia Cong ty gip nhiéu kho khan, chi dat 47% theo ké hoach. Nhiéu cong trinh 16n nhu
Cong trinh bénh Vién Viét Puc co s& 2 phai tam dung do cho thu tuc cua chu dau tu va
Cong trinh CT11, CT12, CT13 thi cong cham do nguyén nhan khach quan tir phia nha
dau tu. Trudce tinh hinh d6, Hoi déng quan tri, ban 1anh dao Cong ty da kién toan lai bd
may nhéan sy ciing hoat dong san xuat kinh doanh ctia Cong ty trén toan hé thng, tinh
giam gon nhe, tiét kiém chi phi. Dong thoi, Cong ty tiép tuc xac dinh chuyén hudng hoat
dong san xuat kinh doanh ctia Cong ty sang linh vuc dau tu, kinh doanh bat dong san,

nhim dam bao ngudn viéc 6n dinh cho Cong ty trong tuong lai.



Il.  Céc chi tiéu hoat dong san xuit kinh doanh (Theo BCTC hop nhat nim 2017):
Pon vi: ty dong

Ké So sanh (%)
Thuc Thuc
hoach
TT Noi dung thuc hién hién nam hién nam
nam 2017/2016 | TH/KH
2016 2017
2017
Gia tri san lwgng kinh
I 746 1289 456 61% 35%
doanh (1+2)
1 | Kinh doanh xay lap 484 900 420 86% 47%
- | Cong ty Me 395 822 381 96% 46%
- | CTCP Hong Ha Ha Ngi 89 - - - -
- | Chinhanh TP. HCM - 78 39 - 91%
2 | Kinh doanh ngoai xay lap 262 389 36 14% 9%
Il | Doanh thu 757 858 256 34% 30%
Il | Loi nhuin truéc thué 30,3 30 -21,61 -71% -12%
IV | Ty 1¢ chia co tirc 0 5% 0 - -

Chi tiéu loi nhuan trude thué thuce hién nim 2017 4m chu yéu 13 do Doanh thu vé
xay lap cla cac cong trinh duoc Cong ty thuc hién tai Khu d6 thi Hong Ha Eco City
(phan nay chiém ty trong rat 1on trong Doanh thu ctia Cong ty) lai tam thoi bi loai trir vi
Doanh thu ban hang cua Cong ty c6 phan Ta Hiép Hong Ha Dau khi (cong ty con) chua
du diéu kién duogc xac nhan trong Bé4o cao tai chinh hop nhat nam 2017.

1. Cé&c mit hoat dong ciia Cong ty trong nam 2017
1. Cong tac Thi cong xay lip:

Trong nam 2017, hoat dong thi cong xay lap ciia Cong ty gip nhiéu kho khan,
cong trinh trién khai méi it, chi yéu tap trung vao viéc thyc hién cac hop dong do dang
va chuan bi cho cac cong trinh, du 4n nim t&i. Cong tac quyét toan nhitng cong trinh 16n,
thoi gian thi cong dai gap nhiéu kho khin, anh huong dén két qua kinh doanh trong nam
cua don vi.

Ho6i déng quan tri, Ban lanh dao Cong ty da dé ra nhiéu bién phép thdo g& kho

khan, duy tri hoat dong san xuat ctiia Cong ty, cu thé:




- Chu trong cong tac quan ly k¥ thuat thi cong, an toan lao dong va vé sinh cong
nghiép:

+ Yéu cau Ban chi huy cong trinh 1ap so d6 t6 chtrc nhan sy, phan cong nhiém vu
cho cé&c can bo ciia cong trudng phdi hop cung phong ban chuyén mén thuc
hién cac cong tac chuan bi phuc thi cong.

+ Chu dong chi dao bo phan ndi nghi¢p thuc hién viéc 1ap bién phap thi cong chi
tiét, khéi lwong vat tu vat liéu dé phuc vu lap du toan thi cong trinh Céng ty phé
duyét.

+ Thuc hién viéc kham strc khoe, phan loai suc khoe, b tri cong viéc va vi tri phu

hop cho nguoi lao dong trude khi giao viée.

- Chu trong cong tac nd1 nghi€p, nang cao trinh d9, ndng lyc cua can b phong, ban
chuyén mén. Pam bao mdi lién két chit ché va thong subt giita cac ban diéu hanh thi
cong va khdi van phong cong ty, khong dé xay ra sai sot, cham tré trong diéu hanh
hoat dong thi cong xay lap. Hang quy, hang thang, yéu cau ban chi huy cong trinh chu
dong 1ap ké hoach trinh duyét mau vat tu, vat liéu, nghiém thu vat liéu trude khi dua
vao st dung nham dap ung yéu cau ky thut va tién do thi cong; kiém soat chit ché
cong tac nghiém thu ndi bo vé chat luong, k¥ thuat va ATVSLD.

- B6 tri nhan sy phuc vu cong tac 1ap hd so quan 1y chat lugng, thuc hién ngay trong
qua trinh thi cong, dam bao dap mg tiéu chi sau khi xong khdi luong du diéu kién
thanh toan theo trong dot.

2. Cong tac Pau tu dw an:

Niam 2017, nam bat xu thé thi truong, Hoi dong quén tri, Ban 1anh dao cong ty tiép
tuc gitt viing muc tiéu chuyén d6i hoat dong san xuit kinh doanh chu dao tir xay 1ip sang
dau tu, kinh doanh bt dong san. Cac du an Cong ty dang trién khai cu thé nhu sau:

* Duw dn Xdy dung 03 t0a nha 6 thwong mai CT11, CT12 va CT13 tai Khu do thi Hong

Ha Eco City:

- Vi tri: tai xa Tu Hi€p, huyén Thanh tri, Thanh phé Ha Noi.
- Hién tai du an dang trién khai thi cong phﬁn than, thé va hoan thién 03 toa nha
CT11, CT12va CT13.
+ Tbng dién tich str dung dét : 8.614 m2
+ Tong dién tich san xay dung  : 92.532 m2
(bao gom 80.066 m2 san néi va 12.466 m2 san ham)
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+ Tbong s6 cin ho: 600 cin ho voi 03 Toa chung cu cao tir 17 dén 27 ting
= Toa CT11: 250 can ho, cao 27 ting
= Toa CT12: 200 can ho, cao 22 ting
= Toa CT13: 150 can hd, cao 17 tﬁng

+ Du kién hoan thanh ban giao Toa CT13 vao thang 12/2018, Toa CT12 vao
thang 6/2019 va Toa CT11 vao thang 9/20109.

+ Hién nay du an dang mé ban céac can ho cua Toa CT13.
+ Thang 07/2018 dén thang 12/2018, tiép tuc md ban cac can ho toa CT11vaCTI12.

* Dw dn Pdu tw xdy duwng Toa nha vin phong 407 Nguyén An Ninh, thanh pho Viing

- Dién tich 6 dat 1 651,2 m2
- Diéntich xay dung : 586 m2

- Tong dién tich san 1 2.930 m2
- Mat do xay dung : 90%

- Tang cao cbng trinh - 5 tang

- Du 4n hién dang 1am thu tuc chuyén doi muc dich st dung tr dat dich vu van
phong sang dat ¢ (thap tang hoac cao tang), du kién hoan thanh trong nam 2018.

* Duw dn Dau tw xdy dung nha ¢ dé ban cho CBCS Cuc Céng tic Chinh tri, Tong cuc

Xdy dung Luc lwong Cong an Nhén din — Bo Cong an:

- Vi tri: tai thén Miéu Nha, x& Tay Md, quan Nam Tur Liém, Ha Noi
- Téng mirc dau tu dy kién : 2000 ty dong
- Tong dién tich str dung dat : 29.600 m2
- Dy an bao gom 02 khu nha ¢, trong do:
Khu nha ¢ cao tang:
+ Dién tich xay dung khoi nha cao tang :5.310 m2
(Bao gom 05 khoi nha c6 chiéu cao tir 15 dén 27 tang)
+ Dién tich xay dung khdi dé cao 03 tang  : 8.500 m2
+ Tong dién tich san xay dung 1 124.275 m2
Khu nha ¢ thdp tang:
+ Tong dién tich san xay dung : 17.925 m2



- Tinh hinh trién khai thuc hién: UBND Thanh phd Ha Noi di c6 van ban chap thuan
dé xuét thuc hién Dy an. Quy hoach chi tiét ty 1& 1/500 phan khu khu vuc thon
Miéu Nha d3 dugc UBND Thanh phd Ha Noi phé duyét trong nam 2017. Hién nay,
cong ty dang tién hanh 1am viéc véi UBND Thanh phd Ha Noi trong cong tac giai
phong mit bang.

* Duw an xdy dung khu nha ¢ Ao Triing:

- Vi tri tai phuong Ngoc Lam, quan Long Bién, Ha N§i. Hién nay Cong ty dang lam
viéc voi ddi tac vé viée giai phong mit bang cua du an.

- Duy 4n da duoc UBND quén Long Bién chip thuin Quy hoach tong mit bang ty 1¢
1/500.

- Téng dién tich dat nghién ciru: 5.469 m2

- Dién tich dat xay dung nha ¢ thap tang: 2.006 m2

- Dién tich dat xdy dung nha & cao tang: 2.399m2, dién tich xay dung: 980 m2, dién
tich san: 18.620 m2, chiéu cao: 19 tang.

- Thot gian thyc hién du an: Du kién tir Quy IV nam 2018 dén nam 2020.

* D dn Nha 6 Xa hoi Phiic Loi (cong ty CP Héong Ha Viét Nam chiém 50%):

- Vi tri tai phuong Phac Loi, quan Long Bién, Ha Noi.
- Diéntichodat :35ha
- Trong do : 6 tda nha 17 tang, 1 trudng hoc va khu cdy xanh, canh quan.
- Tinh hinh trién khai thuc hién: Dy 4n hién dang trinh duyé¢t tai Uy ban Nhan dan
Thanh phd Ha Nbi vé quy hoach chi tiét 1/500.
- Thoi gian thyc hi¢n dy an: Dy kién thang 10 nam 2018 khoi cong.
3. Cong tac Tai chinh:
Nam 2017, hoat dong tai chinh — ké toan cua Cong ty van duoc duy tri 6n dinh.
Cong tac tin dung v&i ngan hang vé co ban dap ung dugc Hoat dong san xuat, kinh doanh
ctia Cong ty. Hoi ddng Quan tri, Ban lanh dao Cong ty da chii dong 1am viéc véi cac ngan
hang vé cong tac tin dung, cha dong trong viéc du tru tai chinh, tiét giam chi phi quan 1y,
kiém soét cac dong von, khong dé bi no dong voi Chii dau tu va khach hang. Cong tac

thanh, quyét toan va thu hoi cong no duge dit 1én hang dau.



Théang 08/2017, Cong ty chuyén nhuong toan bd 314.250 c¢b phan s& hiru (chiém
57,14% vbn diéu 18 thuc gop cua Cong ty) tai Cong ty CP San Xuat Ctra Hoa Ky véi gia
trj chuyén nhuong 1a 4.200.000.000 dong.

Thang 09/2017, Cong ty tham gia gbp von lién két thanh 1ap Cong ty C6 phan Céc
Giai Phap Noi That v6i s6 von gop 1a 4.500.000.000 dong (chiém 33% Vén diéu 18).

Péng thoi, ndm 2017, Cong ty tiép tuc gop von bd sung 5.432.000.000 dong vao
Cong ty CP Tt Hiép Hong Ha Dau Khi nang téng gia trj gop vén vao cong ty ndy la
170.916.580.000 dong ting s& hiru tir 62,44% (111212016) 16N 62,83% (31/1012017) VO diu 1¢
thuc gop.

Trong nam 2017, H61 déng quan tri, Ban lanh dao cong ty chua thuc hién duogc
vi¢c phat hanh tang von theo nhu ké hoach di dé ra tai PHCD thuong ni€én nam 2017,

nguyén nhan la do cong tac trién khai cac du an chua ding v tien do da dé ra.

Theo Nghi Quyét DPHPCP s6 01/2017/NQ-DPHDPCP ngay 11/05/2017, PHPCD
cong ty dd thong qua viéce chia ¢ tirc 5% cho cd dong. Ngay 18/05/2017, theo Cong vin
sO 2773/UBCK-GSDC cta Uy ban Ching khoan Nha nuéc, do Cong ty TNHH Kiém
toan va Pinh gia Thang Long bi dinh chi tu cach kiém toan duoc chip thuan, Cong ty da
phai lya chon Cong ty Kiém toan va Pinh gia Viét Nam (VAE) 1a don vi dugc chap
thuan dé kiém toan lai Bao cdo tai chinh ndm 2016. Tuy nhién, trong Béo céo Tai chinh
duoc kiém toan lai, Cong ty Kiém toan va Pinh gia Viét Nam (VAE) da “tir chéi duara ¥
kién” kiém toan. Chinh vi vay, Cong ty khong du diéu kién dé chi tra cd tic nim 2016
nhu da dugc thong qua tai Pai hoi cd dong thuong nién nam 2017.

4. Cong tac hanh chinh, té chirc, nhén su:

Vé cong tac hanh chinh: thang 08/2017, Cong ty da thuc hién thu tuc thay doi con
dau doanh nghiép qua mang dién tir tir dja chi 206A, Nguyén Trii, Thanh Xuan, Ha Noi
vé dia chi 161A, Té Hiéu, Nghia Do, CaAu Giz“iy, Ha Noi va hoan tra con du cii cho co
quan Cong An Thanh phé Ha Noi.

Ve cong tac td chirc, nhan sy: Trong nam 2017, nhan sy ctia Cong ty cé nhiéu bién
dong do HDQT, Ban lanh dao thyc hién viéc ki€n toan bd may t6 chirc va quan ly, cu thé:

- Thang 3/2017, Hoi dong quan tri di bo nhiém Ong Nguyén Chi Viét, giir chic vu

Phé Tong giam ddc, tham gia vao cong tac diéu hanh thi cong xay lap.



- Thay dbi co ché cac phong ban chirc ning ctua Cong ty: thang 08/2017, sap nhap
phong Kinh té - Ké hoach va phong K thuat - Co dién thanh phong Kinh té - K§
thuat.

- Ra soat va tinh gidm by may nhan sy theo hudng tinh, gon va c6 hi¢u qua.

Nim 2017, bén canh nhiing thay d6i vé co ciu to chirc, cong tac tuyén dung va dao
tao can bo c6 pham chat, nang luc quan 1y va trinh d6 chuyén mon ciing dugc Ban ldnh
dao Cong ty cht trong. Pén nay, can b0 c6 trinh do dai hoc va trén dai hoc ctia Cong ty 1a
150 ngudi, chiém ty 1¢ 58%.

Cong ty cling thuc hién nghiém tic viéc thu nop BHXH, BHYT, BHTN. Nguoi lao
dong duoc thanh toan day du cac ché do nhu 6m dau, thai san...theo dung cac quy dinh
ctia Luat Bao hiém x3 héi, khong dé xay ra su tranh chép vé ché do chinh sach, doi séng
ctia CBCNV duoc quan tim va duy tri 6n dinh.

Hién nay, co cau Cong ty c6 01 chi nhanh, 02 cong ty con va 02 cong ty lién két:

Vén Sé hitu
TT Tén doanh nghiép diéu 1¢ ciia Cong | Nganh nghé kinh doanh chinh
(ty dong) | ty (%)
I | Chinhanh
1 | Chi nhanh tai Tp.HCM Thi céng xdy ldp
Il | Cbngty con
1 | CTCP Héng Ha Ha Néi 12 75,50% | Thi cong xdy lap
2 | CTCP Ti Hiép - HHDK 192 |  62,83% | Pau tw kinh doanh BPS
Il | Cong ty lién két
1 | CTCP Song Pay - HHDK 60 44,83% | San xudt gach khi chung dp ACC
2 | CTCP Cdc Gidi Phdp Néi Thdt 13,6 |  33,00% | San xudt, thi céng ndi that

B/ KE HOACH SXKD NAM 2018 VA BIEN PHAP THUC HIEN

Can clr vao thyc té thi trudng va niang luc ciia Cong ty, HDQT va Ban lanh dao Cong

ty da x4y dung ké hoach SXKD cho nim 2018 nhu sau:




Cac chi tiéu kinh té dy kién nim 2018
Pon vi: ty dong

STT Cac Chi Tiéu Chinh Gia Tri Dr Kién

I Téng doanh thu 822

1 Doanh thu xay lap 781

2 Doanh thu ngoai xay lip 41

I Loi nhuén sau thué 2

I11 | Dy kién chia co tirc 0%
II.  Bién phap thuc hién

Dé

dat duoc cac muc tiéu, ké hoach néu trén, Ban Lanh dao Cong ty da dé ra cac bién

phap cu thé nhu sau:

1.

Doi voi hoat dpng thi cong xdy lip:

Nang cao ning luc diéu hanh thi cong xay lap, dam bao chét luong va tién d6 cong
trinh.

Chu trong cong tic md rong thi truong, tich cuc tim kiém nguén viéc modi1 cho
Cong ty trong linh vuc thi cong xay lap.

Hoan thién va cai tién quy trinh, nang cap hé thong quan 1y chat luong thi cong
cong trinh 1én tiéu chuan ISO 9001:2018.

Chu trong cong tac ndi nghi€p, cong tac thu hoi von va thu hoi cong ng, dam bao
cong tac tai chinh on dinh cho cong ty.

Tiép tuc chu trong vao cong tac td chirc can bd, dao tao ddi ngtl ké can va tré hoa

ngudn nhan lyc ciia Cong ty.
Doi voi hoat dpng dau tw, kinh doanh Bit djpng sin:

Tap trung nhan su va ngudn luc dé phat trién du an Hong Ha Ecocity.

Pay manh cong tac marketing, chinh trang ha tang canh quan khu do thi tao da ban
hang cho céc toa nha CT11, CT12, CT13 thudc du an nha ¢ thuong mai giai doan I
Khu d6 thi Hong Ha Ecocity.

Trién khai cac cong tac chuan bi thi cong nha CT14 Khu d6 thi Hong Ha Ecocity.
Hoan thanh cac tha tuc phap 1y chuan bi dau tu cho nha CT7, CTS, CT9, CT10
Khu d6 thi Hong Ha Ecocity.



- Chuén bi thu tuc giai phong mit bang Dy 4n nha & cho Can bd chién sy Cuc cong
tac chinh tri B6 Cong An tai Miéu Nha, Tay Mo.
- Trién khai du 4n Toa nha 407 Nguyén An Ninh, T.P Viing Tau va dy kién két thic

trong nam 2018.

- Tim kiém, hop tac kinh doanh cac du an Bt dong san c6 hi¢u qua khac.
C/ KET LUAN

Trén day 1a bao céo cia HDQT va Ban Lanh dao Cong ty vé két qua hoat dong san
xuét kinh doanh. Kiém diém va phan tich nguyén nhan cta nhimg viéc da lam duogc va
chua lam dugc ddi v6i ting miat cong tac ciia Cong ty trong nam 2017,

B4o c4o trén day ciling da phan tich nhiing thuan loi, kho khin lam co so dé xay
dung muc tiéu ké hoach SXKD cua Cong ty nim 2018 va dé ra nhitng bién phap thuc
hién cu thé.

Cong ty mong mudn s& luén nhan duge sy ung ho va nhimg ¥ kién dong gop thiét
thue tir phia cac co dong dé cung Cong ty vuot qua khé khin, thach thirc va hoan thanh
ké hoach SXKD niam 2018 da dé ra.

Tran trong cam on quy vi!

CONG TY CP HONG HA VIET NAM
CHU TICH HPQT

LE HOANG ANH
(da ky)
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