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I1I. PE NGHI CUA HPQT TRUOC PAI HQI PONG CO PONG

HDQT kinh & nghi PHPCD thuorng nién nam 2018 cho ¥ kién, thong qua
vé nhiing vén dé sau:

- Thong qua Béo cdo tai chinh ndm 2017 d& duoc kiém toan va phuong 4n
phan phéi loi nhusn nam 2017 trinh bay trong Béo céo tai chinh nam.

- Théng qua murc ¢b tirc thanh todn cho céc cb dong nam 2017 13 7,0% vén
diéu 18 Cong ty tai thoi diém 31/12/2017. Hinh thirc chi tra bang tién.

- Théng qua viée chi tra phu cép trach nhiém cua céc thanh vién HDQT va
Ban Kiém so4t nim 2017 va phwong thirc chi tra phu cdp trich nhiém cho cic
thanh vién HPQT va Ban Kiém soét nim 2018.

- Thong qua K& hoach san xuét kinh doanh nam 2018.

- Thong qua don vi kiém toan dé kiém toén Béo cdo tai chinh Cong ty nim
2018 theo d& xuit ctia Ban Kiém so4t.

- Thong qua viéc bau cir thay thé thanh vién Hoi dong quan tri Cong ty
nhiém ky III (2017-2022).

- Thong qua Diéu 18 Cong ty sira d6i, bd sung.

- Théng qua Quy ché ndi bd v& quan tri cong ty.

Niam 2018 12 ndm s& c6 nhiéu khé khan, thach thice déi véi Cong ty, HPQT
ludn tran trong nhitng déng gop quy bau cla céc cd dong, ngudi lao dong Cong ty
trong viéc xdy dung va phat trién Coéng ty. HPQT, Ban Kiém soat va bd may lanh
dao diéu hanh Cong ty s& tiép tuc nd luc, ning cao hon nita hiéu qua kinh doanh
ctia Cong ty, dua Cong ty tiép tuc ting trudng trong thoi gian téi.

Dé vugt qua céc thach thuc va hoan thanh cac muc ti€u da d€ ra, Cong ty
mong muoén tiép tuc nhan dugc sy ing hd moi mat cia cac Quy Co dong, cac doi

tac da tin twdng va gan bo voi Cong ty trong sudt thoi gian qua.,
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TAP DPOAN CN THAN-KHOANG SAN VN CONG HOI XA HOI CHU NGHIA VIET NAM

CONG TY CPKD THAN MIEN BAC - DPoc lap - Tw do - Hanh phic
VINACOMIN

TO TRINH
PHUONG AN PHAN PHOI LQI NHUAN NAM 2017

Nim 2017, tinh hinh san xuét kinh doanh cia Cong ty on dinh, céc chi tiéu
chu yéu déu dat ké hoach dé ra.

1. Tinh hinh tai chinh va két qua san xuét kinh doanh d4 duoc ghi trong Béo
céo tai chinh téng hop d3 duoc kiém toan (Béo cdo kém theo).

2. Phuong 4n phan phéi loi nhuan nim 2017:

Stt Noi dung S6 tién (d6ng)
1 | Loi nhuén trudc thué (loi nhuan ké toan) 21.754.188.384
2 | Thué thu nhap doanh nghiép 4.373.982.652
3 | Loi nhuan con lai phan phéi tiép 17.380.205.732
4 | Tra cb tirc cho céac c6 déng hién hitu (7% vén diéu 18) 7.000.000.000
5 | Phan loi nhuan con lai phan phdi tiép 10.380.205.732
6 | Trich Qu¥ dau tu phat trién 0
7 | Trich Qu¥ thuéng vién chirc quan ly (Bang 1,0 lan 108.000.000

thang luong thuc hién ctia vién chirc quan ly)

8 | Trich Quy khen thudng, phiic loi (Bang 1,5 thang
luong thuc hién cia Cong ty nam 2017):
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- Qu¥ khen thudng (20%) 1.991.595.000

- Quy phuc loi (80%) 7.966.380.000

9 | Phan loi nhuén con lai d lai chwa phan phéi 314.230.732

1 | Loi nhuan trude thué (loi nhudn ké toén) 21.754.188.384
A —



TAP DOAN CN THAN-KHOANG SAN VN CONG HOI XA HQI CHU NGHIA VIET NAM
CONG TY CPKD THAN MIEN BAC - Poc lap - Ty do - Hanh phic
VINACOMIN

BAO CAO
TIEN THU LAO THANH VIEN HPQT, THANH VIEN BAN KIEM SOAT
NAM 2017, PHUONG AN TIEN THU LAO THANH VIEN HPQT,
THANH VIEN BAN KIEM SOAT NAM 2018

Theo Nghi quyét Pai hoi dong cb dong thudng nién Coéng ty ndm 2017 ngay
21/4/2017, mic thu lao cho céc thanh vién HDQT, thanh vién Ban kiém soét duoc
tinh nhu sau:

1. Thu lao thanh vién HPQT, thanh vién Ban kiém soat nim 2017:

1.1. Murc thu lao:
Stt Chirc danh Mikc lwong co ban M(l;c()‘t’zﬁlli’?):llgﬁicl(lrgbt;l:)ng
1 | Cha tich HDQT 24.700.000 ddng 5.140.000 ddng
2 | Uy vién HDQT kiém Tong giam dbc | 24.700.000 ddng 4.380.000 ddng
3 | Uy vién HDQT 21.900.000 déng 4.380.000 ddng
4 | Trudng Ban Kiém soét (kiém nhiém) | 21.900.000 ddng 4.380.000 ddng
5 | Uy vién Ban Kiém soat 20.000.000 ddng 4.000.000 ddng

1.2. S6 thii lao chi tra nam 2017:

S4 tién d3 chi tra cho nam 2017 chi tiét nhu sau:

L o . Tong s6 tién tha lao
Stt Ho va tén Chirc danh Nim 2017
1 | Vii Vin Ha Chi tich HDQT 61.680.000 ddng
2 | Poan Hiru Thung Uy vién HDQT kiém TGP 52.560.000 ddng
3 | Phan Tién Hai Uy vién HPQT kiém Phé TGD 52.560.000 dong
4 | Nguyén Minh Hai Uy vién HPQT kiém Phé TGD 52.560.000 dong
5 | Vii Hitu Long Uy vién HDQT 52.560.000 déng
6 | Vii Minh Chién Uy vién Ban Kiém so4t (tir 01 dén | 28.000.000 dong
, 7/2017)
7 | Bui Thi Phuong Thao | Uy vién Ban Kiém so4t (10 théng) 40.000.000 ddng
8 | Cao Thi Nhung Uy vién Ban Kiém soat (tur 4.000.000 dong
01/12/2017)
Téng s6 343.920.000 ddng

2. Phwong an mirc thu lao thanh vién HPQT, thanh vién Ban Kiém soat
nam 2018:

Mire tht lao thanh vién HDQT, thanh vién Ban Kiém soat nam 2018 dugc

tinh nhu ndm 2017, cu thé nhu sau:




. ; .| Mirc thu lao hang thing
Stt Chirc danh Mikc lwong co ban (20% hromg co ban)
1 | Chu tich HPQT (kiém nhiém) 24.700.000 ddng 5.140.000 dong
2 | Uy vién HDQT kiém Téng gi4m déc | 24.700.000 dong 4.380.000 dong
3 | Uy vién HPQT 21.900.000 ddng 4.380.000 ddng
4 | Truong Ban Kiém soat (kiém nhiém) | 21.900.000 dong 4.380.000 dong
5 | Uy vién Ban Kiém soat 20.000.000 dong 4.680.000 dong
ﬂ%/
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phiic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC-VINACOMIN

TO TRINH
Théong qua viéc bau cir thay thé thanh vién HPQT Céng ty
nhiém ky I1I (2017-2022)

Thue hién Quyét dinh sé 322/QD-TKV ngay 27/02/2018 cta Hoi dong thanh
vién TKV vé viéc thay d6i ngudi dai dién quan 1y phn vén cia TKV va ngudi dai
dién cia TKV tham gia HDQT Céng ty CP Kinh doanh than Mién Béc-Vinacomin,
ngay 01/3/2018 HDQT Céng ty d4 hop va quyét nghi cdc ndi dung:

- Chép thuén dé 6ng Vi Van Ha thdi gitt chue vu Chu tich HDQT Cong ty,
thoi tham gia HDQT Cong ty.

- Chép thuén két qua bau 6ng L& Quang Binh — Trudng ban, thanh vién Ban
quéan ly vén TKV 1am thanh vién HPQT Céng ty va gilt chirc vu Chu tich HPQT
Cong ty.

Theo quy dinh ctia Diéu 1& Céng ty, Hoi dong quan tri Cong ty trinh céc ndi
dung néu trén dé Pai hoi ddng cb dong thuong nién Cong ty nam 2018 thong qua.

Kinh trinh Pai hgi dong c6 déng théng qu%
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TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM DPoc lap - Tw do - Hanh phiic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC-VINACOMIN

TO TRINH
Théng qua Piéu I¢ sira ddi, bd sung

Cong ty CP Kinh doanh than Mién Béic-Vinacomin

Cén cr quy dinh ciia Luét Doanh nghiép nim 2014 va Piéu 1é mAu céng ty ¢
phan 4p dung cho céc cong ty con trong TKV ban hanh kém theo Vian ban sb
1303/TKV-TCNS ngay 22/3/2018 ctia TKV,

Hoi dong quén tri Cong ty da dy thao Piéu & Cong ty sira dbi, bd sung dé
trinh Dai hoi dong ¢ déng thuong nién Cong ty ndm 2018 théng qua.

Du thao Diéu 1¢ sira dbi, b sung dugc giri kém theo.

Kinh trinh Dai héi dong cb déng thong qua)!/ﬁ;
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TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Ty do - Hanh phic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC-VINACOMIN

TO TRINH
Théng qua Quy ché ndi bd vé quéan tri cong ty ctia Cong ty CP Kinh doanh than

Mién Bac-Vinacomin

Cén ctr Nghi dinh s 71/2017/ND-CP ngay 06/6/2017 ctia Chinh phu hudng
dan vé quan tri cong ty 4p dung ddi véi cong ty dai ching; Thong tu s6 95/2017/TT-
BTC ngay 22/9/2017 cta B$ Tai chinh huéng din mét sb didu cua Nghi dinh sb
71/2017/ND-CP ngay 06/6/2017,

Hoi dong quan tri Cong ty dd du thao Quy ché ndi bd vé& quén tri cong ty dé
trinh Pai hoi déng cb déng thudng nién Cong ty nam 2018 thong qua.

Du thao Quy ché ndi bo vé quan tri cong ty gui kém theo.

Kinh trinh Dai h6i déng cb déng théng qua!
o
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CONG TY CO PHAN KD
THAN MIEN BAC -VINACOMIN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Ban Kiém soat

Ha N¢i, ngay 23 thdng 3 nam 2018

BAO CAO THAM PINH BAO CAO TAI CHINH NAM 2017
TRUGC PHPCDP CONG TY CO PHAN KD THAN MIEN BAC - VINACOMIN
NAM 2018
Kinh thua céc quy vi c6 dong.
Kinh thua quy vi dai biéu.

. Can cu vao Nghi ‘quyé,t Pai hoi c¢6 dong thudong nién nim 2017 cua Cong ty cd
phan kinh doanh than Mién Béc, ngay 21 thang 4 nam 2017;

Cian ctr vao Ké hoach ph(“:)i hop kinh doanh nam 2017 gitra Tap doan TKV voi
Cong ty kinh doanh than Mién Bac va Ké hoach déu chinh mot so chi ti€éu ké hoach nam
2017 .

Can ¢t vao Béo cdo tai chinh 12 thang nam 2017 cua Cong ty ¢b phan kinh doanh
than Mién Béc — Vinacomin sau kiém toan duoc kiém toan béi Cong ty TNHH kiém toan
CPA VIETNAM . Ban kiém soét khong tham gia giam sat kiém ké, can ctr vao s liu
kiém ké ctia Cong ty kiém toan doc 14p Cong ty TNHH kiém toan CPA VIETNAM va
céc phong ctia Cong ty cb phan kinh doanh than Mién Bic — Vinacomin.

Ban kiém‘ soat bao cdo Dai hoi dong cé dong Cong ty vé Hoat dong cua HDQT,
Ban lanh dao di€u hanh trong viéc quan ly diéu hanh Cong ty; Tinh day du hop ly, hop
phép, trung thuc cia Béo cdo tai chinh nam 2017 truéc PHDCD nam 2018 nhu sau:

LTham dinh va théng nhat s6 liéu Bao cdo tai chinh nim 2017 ciia Céng ty :

1.Két qua thwe hién cac chi tiéu ké hoach nim 2017

Thuc
Chi tiéu hién 12
thang
Thuc hién | so KH
S6 K& hoach 12 thang nam
TT Don vi tinh | nam 2017 2017 2017
A B C b 2 3
1 | Cac chi tiéu hién vat
a | Than mua vao Tan 2,000,000 | 2,218,654 | 110.93
b | Than bdnra Tan 2,200,000 | 2,444,560 | 111.12
"""" “Trong"dé':’LIha«n tu dsaﬂh Tén 1,585,093_ | RN




- N6i bd don vi trong TKV Tén 28
- Than giao lai TKV Tén 859,438
2 | Doanh thu tong sé: Tr. dong 3,988,000 | 4,201,420 | 105.35
a | Doanh thu than " 4,104,391
b | Phi dich vu tiéu thu than 9,379
¢ | Doanh thu dich vu hé 16n " 51,532
d | Phi van chuyén, béc x€p than dich vu " 19,175
e | Doanh thu kinh doanh khic " 16,943
3 | Gia von mua vao cia hang ban ra 0 3,945,504
4 | Gia tri san xuat( Lai gop)= (2) - (3) " 255,916
Gia tri san xufit tinh long( Béang lai gop
trir van, chuyen boc xép ban hang thué
5 | ngoai tai cudi nguon) " 171,290 176,582 103%
6 | Chi phi SXKD: 259,502
6.1 | Chi phi trung gian: 152,998
Trong d6: Chi phi VC,BX ban hang thué
ngoai: 79,334
6.2 | Gid tri gia tang (GDP): Tr. déng 106,504
- Khau hao tai san " 13,115
- Téng quy lwong thuc hién 78,236 79,663
+ Tién long ngoi lao dong " 76,935 78,362
+ Tién long VCQL chuyén trich 1,301 1,301
- Thu lao HDQT,BKS 3140
- B4o hiém,BHYT,KPCD " 8,970
- Thué (trong gid thanh) " 4,443
7 | Thu nhap, chi phi tai chinh: Tr. dong - 26,275
7.1 | Thu nhép tai chinh: " 64,675
7.2 | Chi phi tai chinh: 3 - 38,400
Trong dé: -Laivay : P
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- Lai cham tra, chi€t kh4u T.todn

13,246

8 | Thu nhap, chi phi khac: Tr. dong . (935)
8.1 | Thu nhéap khéc " 1,493
8.2 | Chi phi khac ) 2,428
9 | Téng loi nhuan: ) 10,500 21,754 | 207%
Theo ché
10 | Nop ngan sach: Tr. dong do 33,605
11 | Pon gia tién long: 449 At 99%
Quy lwong thuc té hach toan vao gia
12 | thanh: 78,236 79,663 102%
14 | So duv tién lwong dau nam: 6,674 6,674 | 100%
15 | Tién lwong da chi trong nam: 79,910 71,533 | 90%
16 | So du tién lwong cudi nam: 5,000 14,804 296%
17 | Lao dong Nguoi
S6 lao dong dau nam 01/01/2017 830
s6 lao dong tiét giam 12 thang nam 2017 43
Lao dong tiép nhan trong TKV " 1
S6 lao dong c6 mit dén 30/9/2017 788
Lao dong binh quan: Ngoi 845 801 94.79
ﬁonm dé:
- Lao dong 841 797 94.77
- VCQL 4 41 10000
18 | Tién Iwong binh quan:
- Tién lwong BQ chung toan DN d/ng/th 7,716,000 | 8,288,000 | 107.41
- Tién lwong BQ ngoi lao dong ~ d/ng/th 7,623,000 | 8,193,000 | 107.48
- Tién lwvong BQ VCQL d/ng/th 27,104,000 | 27,104,000 | 100.00
19 | Nang suat lao dong
- Doanh thu tri(-) chi phi chuva c6 lvong: Tr. dong 88,736 101,417 | 114.29
- N.suét lao dong: (DT-CP chuwa c6
___| Llong)/Ng — Trd/ng/mam — 1051 127 120.57 |
20 | Ché do an ca: Triéu d




5,000 4,107 | 82.14
21 | Han mifc vay von ngan han: Trd 600,512 360,113 59.97
22 | Von chu s6 hiru: Trd 166,609 178,636 | 107.22
23 | Than ton kho: Téan 300,000 177,126 | 59,04
24 | Thuc hién XDCB 14,236 4,375 30,7
Trong d6: Dy an chuyén tiép 3,542 1,965 55,4
Du 4n méi 10,694 2,410 22,5
Trong d6: - Ngudn quy DTPT 14,236 4,375 73.72
- Nguén khau hao
- Nguén vay
25 | Téng no phai thu Triéu d 300,000 250,993 | 83.66
26 | Téng no phai tra Triéu d 748,896 495,703 | 66.19
27 | Hé s6 no phai tra/ Von CSH Lan 4.49 277 | 61.73
28 | Hé s6 no phai tra/ Von Diéu lé Lan 7.5 50| 66.19
29 | Hé s6 bao toan von Lan 1.006 1.072 | 106.58
2. Tinh hinh hoat dong vé tai chinh ciia Cong ty
2.1. Bang cin d6i ké toan
Don vi tinh VND
Ty 18
Téng, giam %
cudi
ky so
véi
. Ma Tyl1¢ | dau
TT CHI TIEU sb S6 diu nim Sé tién % nim
A b C 1 2 3=1-2 4=3/2 =1/2
A _| Tai sdn ngin han 100 | 583,575,135,340 | 1,091,864,178,453 | (508,289,043,113) | -46.55 | 53.45
Tién va cac khoan tuong
1 | duong ti€n 110 23,742,962,014 12,377,598,486 11,365,363,528 | 91.82 | 191.82
Pau tur tai chinh ngan
2 | han 120 -
Céc khoan phai thu ngan
3 | han 130 | 250,993,069,778 380,889,949,692 | (129,896,879,914) | -34.10 65.90
4 | Hang tdn kho 140 | 297,996,258,355 664,531,527,036 | (366,535,268,681) | -55.16 44.84
5 | Taisan ngén han khac 150 10,842,845,193 34,065,103,239 | (23,222,258,046) | -68.17 31.83
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Tai san dai han 200 90,765,026,671 101,419,785,498 | (10,654,758,827) | -10.51 | 89.49
Céc khoan phai thu dai

han 210

Tai san cb dinh 220 89,513,524,405 95,941,700,992 (6,428,176,587) | -6.70 93.30
Tai san ¢ dinh huu hinh | 221 56,522,458,704 61,967,209,143 (5,444,750,439) | -8.79 91.21
Tai san c6 dinh thué tai

chinh 224 -

Tai san cb dinh v6 hinh 227 32,991,065,701 33,974,491,849 (983,426,148) | -2.89 97.11
Bét dong san dau tu 230 -

Tai san do dang dai han 240 629,032,844 2,941,250,946 (2,312,218,102) | -78.61 | 21.39
DAu tu tai chinh ddihan | 250 -

Tai san dai han khéc 260 622,469,422 2,536,833,560 (1,914,364,138) | -75.46 | 24.54
Tong cong tai sin

(270= 100 + 200) 270 | 674,340,162,011 | 1,193,283,963,951 | (518,943,801,940) | -43.49 | 56.51
No phai tra 300 | 495,703,317,367 | 1,026,674,864,788 | (530,971,547,421) | -51.72 | 48.28
No ngin han 310 | 495,703,317,367 | 1,026,674,864,788 | (530,971,547,421) | -51.72 | 48.28
No dai han 330 -

Vén chii s¢ hiru 400 | 178,636,844,644 | 166,609,099,163 12,027,745,481 | 7.22 | 107.22
Vén chii s hitu 410 | 178,636,844,644 | 166,609,099,163 12,027,745,481 | 7.22 | 107.22
Vén gép ciia chit so hitu | 411 | 100,000,000,000 100,000,000,000 -| 0.00 | 100.00
Vén khéc ctia chi s&

hitu 414 50,864,497,038 44,865,148,802 5,999,348,236 | 13.37 | 113.37
Quy d4u tu phét trién 418 10,392,141,874 16,240,435,717 (5,848,293,843) | -36.01 | 63.99
Quy hd tro sap xép

doanh nghiép 419 -

Qu¥ khéc thudc von chil

s¢ hitu 420 -

Loi nhuzfj.n sau thué chua

phén phoi 421 17,380,205,732 5,503,514,644 11,876,691,088 | 215.80 | 315.80
- LNST chura phéan phoi

liiy ké dén cudi ky truéc | 421a 5,503,514,644 0.00 -
- LNST chua phén phbi

ky nay 421b | 17,380,205,732

Ngudn vén dau tu

XDCB , 422

Ngudn kinh phi va quy

khac 430 - - =

Nguon kinh phi 431

Ngudn kinh phi d4 hinh

thanh TSCD 432

Tbng cong ngudn vén

(440 = 300 + 400) 440 | 674,340,162,011 | 1,193,283,963,951 | (518,943,801,940) | -43.49 | 56.51




2.2. Bdo cao két qua hoat dong kinh doanh
Don vi tinh VND

CHI TIEU M sb T:::lny;t 12T ném 2017 12T nim 2016
1. Doanh thu ban hang va cung cap dich vu 01 VIIL.1 4201420373601 | 6459726 611 647
2. Cac khoan gidm trir doanh thu 02 VIIL.2
3. Doanh thu thuin vé ban hang va cung cip
dich vu 10
(01-02) 4201420373 601 | 6459726611647 1"\
4. Gia vbn hang ban 11 VIL3 3945504251 511 | 6081201789102 | .~
5. Lgi nhuin gop vé ban hang va cung cép dich
vu 20
(20=10-11) 255916 122 090 378 524 822 545
6. Doanh thu hoat dong tai chinh 21 VIl.4 64 675 539 369 1062 045 875
7. Chi phi tai chinh 22 VILS 38 400 227 764 29 409 906 420
Tr.d6: Chi phi i vay 23 25154 184 926 14 315 145 552
8. Chi phi ban hang 25 VIL8 233 732 640 679 320 255 739 582
9. Chi phi quén ly doanh nghié¢p 26 VIL.8 25 769 162 129 19 269 171 430
10. Logi nhuan thuén tir hoat dong kinh doanh 30
{20+(21-22)-(25+26)} 22 689 630 887 10 652 050 988
11. Thu nhép khac 31 VIL6 1493 125 621 4992 801 194
12. Chi phi khac 32 VIL7 2 428 568 124 8 104 875 561
13. L¢i nhuan khac (40=31-32) 40 - 935442 503 - 3112074 367
14. Téng loi nhuén ké toan truée thué (30+40) 50 21 754 188 384 7 539 976 621
15. Chi phi thué TNDN hién hanh 51 VII.10 4 373 982 652 2 036 461 977
16. Chi phi thué TNDN hoén lai 52 VII.11
17. Loi nhuén sau thué thu nhap doanh nghi¢p 60
(60=50-51-52) 17 380 205 732 5503 514 644
18. Lai trén c6 phiéu* 70 1,738 =50
19. Lai suy giam trén cb phiéu* 71

2.3. Tinh hinh thyc hién nghia vu véi ngan sach nha nwée
Pon vi tinh: VND

) Lity ké 12 Liy ké 12 )
TT Chi tiéu Ma S0 con phai | thing 2017 thang 2017 S0 con phai
sO nop dau nam - - nop cuodi ky
So phéi nop S6 da nop
A B @ 1 4 6 6
I Thué Ti
(10=11+12+13+14+15+16+17+18+19) 2,532,912,793 | 33,501,650,517 | 32,185,653,329 | 3,848,909,981
|| e 1 5 .085.722,541 | 24,891,670,690 | 25,874,379,458 | 1,103,013,773
o || g LI 5 085,722,541 | 24,891,670,690 | 25,874,379.458 | 1,103,013,773
- | Hang nh@p khau § 12 :
2 | Thué tiéu thu dic biét 12




3 | Thue xult, nhgp khau = .| 544,698,648 | 544,698,648 -
- | Thue xuat khau i 544,698,648 | 544,698,648 :
- | Thué nhép khau 132 )
4 | Tetfnulip dofoh nghifp 14| 306786764 | 4373.982,652 | 2,114,064,185 | 2,586,705231
5 | Thus thu nhp ¢4 nhén . 80,802228 | 213471547 | 183,170,458 | 111,103317
G || TeadSingyen 5 3,600,000 31,003,000 34,603,000 5
7 | THROERRGG v tien e G = 36,001,260 | 3332,472,639 | 3,320386,239 | 48,087,660
8 | Thué bao vé méi truong 18 ) i
S |G . S| 118351341 | 114351341 :
Trong do: + Thué mon bai 90,000,000 90,000,000
I Céc loai phi, 1€ phi va cac khoén 30
phai ngp khéc 317,460 | 103,325,601 | 103,643,061 -
I || Fstae s vl Sutng i 317,460 555,600 873,060 -
2 | Phi sir dung tai liéu dia chét 32 i
3 | Tién cip quyén khai thac 33 i
4 | Céc khoan phu thu 34 )
5 | Céc khoan phi, 1€ phi 35 63.000 63,000 )
S| CasaieRanis - 102,707,001 102,707,001 -
i o 2,533,230,253 | 33,604,976,118 | 32,289,296,390 | 3,848,909,981

2.4V6n Diéu I¢ ciia Cong ty tai thoi diém 31/12/2017 1a 100.000.000.000 dong.
* Chi tiet von dau tw ciia chii so hiru

Cb dong 31/12/2017 01/01/2017
(VND) % (VND) %
Tép doan TKV 67.440.000.000 | 67,44 | 67.440.000.000 | 67,44
Céc thé nhan 32.560.000.000 | 32,56 | 32.560.000.000 | 32,56
Téng cong 100.000.000.000 100 | 100.000.000.000 | 100

Nam 2017, TKV 4p dung co ché thanh toan trong viéc mua hang méi: Tra trudc
tién mua than hodc phai ¢ bao lanh cia ngan hang, do d6 viéc dam phan, thoa thuan cua

cac don vi truc thuge TMB v6i khdch hang rat khé khan. Tinh hinh chung cia nim 2017

d6i véi Cong ty va TKV 1a kho khan dic biét 1a thi treong tiéu thu than. Trudce nhitng kho
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khén trong hoat dong san xuat kinh doanh, Cong ty va céc don vj true thude da tap trung
trién khai kip thoi céc chi dao cua TKV, cdc chi tiéu mua ban va doanh thu déu phai diéu
chinh ké hoach, nhung Cong ty van dam bao 6n dinh tai chinh va thu nhép cho nguoi lao
dong. Loi nhuan dat cao 21,754 ty bang 207,18% so v&i ké hoach, thu nhép binh quan
tién lwong trich chi phi san xuét trong ky dat 8.288 nghin d6ng/ngudi/thang . Hang ton
kho giam so véi dau nam 366.535 triéu dong, téng no phai thu giam 129.897 triéu dong
(Trong d6 no phai thu khach hang giam 240.395 triéu) , ng phai trd gidm 530.972 triéu
dong.

- Cong ty Thuc hién bao toan va phat trlen von cb dong:
Nam 2017 Hé s6 bao toan va phat trién von ctia Cong ty thuc hién 1,072. HE s6 bao
toan va phat trién von clia cong ty>1 Cong ty d bao toan va phét trién duoc von;

-Hiéu qua hoat dong sir dung von va tai san 12 thang nim 2017 Cong ty thuc
hién:

=Ry suaftt loi nhuan trudce thué thuc hién trén von chu sé hiru dat 12,196%

+ Ty suat sinh 101 trén von qhﬁ vsér hitu (ROE) 9,73 %

+ Ty suat lgi nhuan sau thu¢/Tong tai san (ROA) dat 2,58 %

- Hé s6 no phai tra trén von chi sé hitu va kha ning thanh toan thwc hién:

Hé s6 no phai tra trén vén chu sé hiru thue hién: 2,77 1an/KH 4,49 1an; hé sb no
phai tra trén vén cht nam 2016: 6,16 14n; nam 2017 giam so v&i nam 2016: 3,39 1an.

Heé s6 kha nang thanh toan nog dén han: Cong ty thuc hién hé sé tai san ngin han
trén no ngan han tai thoi diém 31/12/2017 dat 1,18 1an; Cong ty c6 kha ning thanh toan
hién thoi ddm bao.

- Quan ly cong no phai thu:

Tong cong ng phai thu ciia khach hang tinh dén thoi diém 31/12/2017 1a 140.458 triéu dong.
s dur ng phai thu ctia khach hang giam so voi dau nam la 240.395 tridu dong so véi dau nam. Cong
ty da chi dao cac don vi trye thude thu hdi cong ng cii ndm 2016, cac don vi da c6 nhiéu bién phap de
thu hdi cong no tién than ctia khach hang, nén tinh hinh ti chinh ctia toan Cong ty 12 thang da 6 6n
dinh, thanh toan n¢ cho TKV ding quy dinh. Tuy nhién mot s6 don vi true thude van c6 mot vai ho
khach hang cong no kéo dai tir 2016 va 6 thang dau nam 2017 nhu Cong ty KD than Ha Nam Ninh,
Xi nghiép KD than Cau Pudng. Cong ty da trich 1ap du phong phai thu kho doi cia céc khach hang
trén vao bdo céo tai chinh ndm 2017 tai thoi diém 31/12/2017. Cong ty chi dao quyet liét cac don vi
trye thude thu hodi céng no, trong quy I ndm 2018 cong ty da thu hdi duoc mét s6 khoan cong no
kéo dai , s6 cong no thu hdi s duge gidm trir trich 14p du phong phai thu kho doi trong béo céao quy
I nm 2018, Cong ty van tiép tuc chi dao quyét liét thu hdi cong no kéo dai trén.

- Quan ly cong ng phai tra:

~ No phai tra dén 31/12/2017 1a 495.703 triéu dong, gidm so véi dau nam la: 530972 triéu
dong.

Trong do:

+ No phai trd nha cung cép tinh dén thoi diém 31/12/2017 1a: 65.634 triéu ddng, giam so véi
d4u nam 535.246 triéu dong.

TVay va ng thué tai chinh dép 31/12/2017: 360.113 triéu dong, giam so v6i dau
nam 39.887 trieu dong. Han muc von vay thuc hién/. ké hoach niam 13 60% (360.113/
600.512 triéu dong, Cong ty thuc hién trong han mirc ké hoach.
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- Cong tac tuyén dung, tiép nhan lao dong, giai quyét cac ché do chinh sach cho
nguoi lao dong thue hién theo ding quy dinh. Thuc hién chii truong tiét giam lao dong
theo dung chi dao ctia TKV, dén hét nim 2017, toan Céng ty da tiét gidm duoc 43 lao
dong.

Viéc giao khodn, theo ddi cac don vi thuc hién don gi tién luong, chi luong cho
nguoi lao dong thue hién cu thé c6 hiéu qua. Nam 2017, Coéng ty da bd sung tién lwong
cho nguoi lao dong dbi véi mdt sb don vi tién lwong con thép dé dam bao én dinh doi
song, dé nguoi lao dong yén tdm cong tac.

-Ké hoach diu tu va xdy dung nam 2017 cta Céng ty CPKD than Mién Bic-
Vinacomin ndm 2017 Céng ty dau tu 05 du 4n cong trinh ( sau khi da cit giam va diéu
chuyén sang nim sau ) v6i tong vén dau tu 14,236 ty dong trong d6 02 cong trinh chuyén
tiép tir nam 2016 v6i tdng vén dau tu 3,542 ty ddng, du 4n mdi 1 10,694 ty dong.

Cong tac quan ly dat dai da duoc tip trung ra soét, tong hop. C6 mot s don vi
chua hoan thanh viéc chuyén dbi quan 1y dat vé TMB, Cong ty va cac don vi cin khin
truong thuc hién hoan thanh trong 6 thang d4u nam 2018.

Cong ty da xdy dung ké hoach bao vé moi truong giai doan 2017- 2020 theo
huéng dan ctia TKV.

Cong ty cling da phat hanh cong van s6 196/TMB-DTVT ngay 20/02/2017 vé vide
huéng din mot s tiéu chi lua chon nha thiu trong xdy dung d6i vdi cac cong trinh co
vén dau tu nhé hon 5 ty.

Dén ngay 31/12/2017 cong ty thuc hién dau tu ndm 2017 : Téng gi4 tri thuc hién
udc tinh 1a 10,495 ty dong dat 74% ké hoach ndm, trong d6 hoan thanh 02 cong trinh, con
03 cong trinh dang trong giai doan thi cong x4y dung va du kién hoan thanh trong quy I
ndm 2018. Céng ty da dua vao quyét toan 4,375 ty dong bang 30.7% ké hoach ndm, trong
d6 du 4n chuyén tiép 1,965 ty dong bing 55,4 % ké hoach ndm, du 4n méi 2,41 ty déng
bang 22,5 % ké hoach nam.

-Nguon hinh thanh TSCD va diu tw XDCB dé dang ‘
Tai thoi di€ém 31/12/2017 Cong ty ¢6 gié tri con lai cia TSCP va dau tu XDCB dé
dang la:

- Tai san ¢6 dinh: 89.514 triéu ddng

- Tai san dé dang dai han: 629 triéu dong

- Tai san dai hankhac  : 622 triéu dong
Tong cong: 90.765 triéu dong

16ng ngudn vbn chu sé hitu Ia:

- Vén gop cua chu s¢ hitu: 100.000 triéu déng

- Vén khac cua chu sé hitu: 50.864 triéu dong

- Quy dau tu phét trién: _ 10.329 triéu dong

- Loi nhuén chua phan phdi: 17.380 tridu dong
Tong cong: 178.636 triéu dong

Nhu vay Cong ty can d6i di ngudn dau tu cho TSCP va diu tu XDCB dé dang.

Béo cdo tai chinh ndm 2017 Céng ty chua thuc hién phan phéi loi nhuén ma chd
hop Héi dong quén tri va thong qua tai Dai hoi co dong.




IL.Giam sat Hoat dong cia HPQT, Ban lanh dao Cong ty nam 2017
1. Hoat dong ciia Hoi dong quan tri Cong ty:

T chirc thuc hién t6t cong tac giam sat cia HDQT d6i voi Tong gidgm dbc va
nhiing can by quén ly; ban hanh nghi quyet vé cong tac t6 chirc san Xuét, cong tac tai
chinh, Céng tac dau tu x4y dung, Cong tic td chirc can bo, lao dong tién lwong, va vé cac
linh vuc khéac. Thang 1 nam 2017 Cong ty da dang ky niém yét c6 phiéu trén S¢ giao dich
ching khoan Ha Noi .

Cong ty da tb chuc thanh cong Pai hoi dong cd dong thuong nién nam 2017. Pai
hoi théng qua cac ndi dung quan trong vé két qua SXKD nam 2016 va ké hoach ndm
2017.

HDQT da t6 chuc hop dé thong qua cac van dé co ban, dinh huéng cho hoat dong
cua Cong ty, dam bao kip thoi giai quyét cac van dé phat sinh. Nam 2017 Hoi dong quan
tri Cong ty da t6 chuc 24 cugc hop: 01 cude hop vé kiém diém can bd quan Iy nam 2016
va dua ra 23 nghi quyét dé thong qua cac van dé co ban, dinh huéng cho hoat dong cla
Cong ty, dam bao kip thoi giai quyét cac van dé phat sinh:

_Pa hop va thong qua 03 vin ban lién quan dén T chirc SXKD, tai chinh:

+ Chudn bi t6 chirc Pai hoi dong ¢d déng thuong nién Cong ty nim 2017;

+ Thong qua ngay ding ky cubi cung dé 1ap danh sach nguoi s6 hiru ching khoan
ctia Cong ty; ndi dung va ngay thanh toan cd tirc bang tién nam 2016.

o * T6 chirc Pai hoi c¢b dong bét thuong nam 2017 cia Cong ty CPKD than Mién

Béc — Vinacomin.

- Thong qua 05 ndi dung vé cong tac dau tunam 2017: ph€ duyét ké hoach dau tu
xay dung ndm 2017 ctia Céng ty CPKD than Mién Bac

- Thong qua 11 ndi dung vé cong tac td chiic can b, lao dong tién luong:

+ Thong qua viéc dp dung hé thdng thang lwong, bang lwong va ché do phu cap

luong cia Cong ty me - TKV ddi véi Cong ty; thong qua quy dinh tiéu chudn va diéu
kién nang bac lwong ddi v6i cac nhém chire danh ap dung trong Cong ty.

- Dahop va thong qua 04 ndi dung linh vuc khéc:

+ Thay doi ding ky hoat dong chi nhanh (Thay déi nguoi dimg dau) Cong ty KD
than Bac Thai

+ Thay ddi ding ky hoat dong chi nhanh (Thay déi nguoi ding déu) Cong ty KD
than Béac lang

+ Thay d6i dang ky hoat dong chi nhénh (Thay ddi ngudi ding du) Tram KD
than bun Hon gai.

+ Giao thu ky cong ty thuc hién nhiém vu cua nguoi phu trach quan tri Cong ty.
Hoi dong quan tri da ban hanh Qb 56 21/Qb-HDPQT ngay 11/01/2017 v/v ap dung

hé s6 thang luong, bang lwong va ché d6 phu cip trong Cong ty CPKD than Mién Béc —
Vinacomin.

Hoi dong ‘quan tri da ban hz‘m}} QD 169 ngay 8/2/2017 Qb-HDQT v/v ban hanh
quy trinh cdng bo thong tin Cong ty c6 phan kinh doanh than Mién Béc — Vinacomin.

Céc cudce hop ctia HDQT, Ban Kiém soét di dugc tham du.
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2.Hoat dong ctia Ban Tong giam doc Cong ty trong cc linh vire quén Iy diéu
hanh hoat dong kinh doanh cia Cong ty:

Céng ty da td chirc thuc hién ddy du nghiém tic cac Quyét dinh ctia TKV vé kinh
doanh than nam 2017. Céng ty da hudng din, chi dao cac don vi truc thudc thuc hién
ding, ddy du cac quy dinh ciia TKV vé ky hop dong, viét hoa don, thu tién ban than,
thanh toén tién ban than, thanh toan phi dich vu tiéu thu than, thanh toan bu trir cong no
trong noi bo Tap doan, bam sat ké hoach diéu hanh, duy tri cOng tac ché bién, pha tron
than, 6n dinh thi truong tiéu thu.

Céng ty va cac don vi truc thude thuc hién viéc diéu hanh tiéu thu than dung quy
dinh dé ra, d6i méi cong tac dleu hanh cong ty da thanh lép bd phan chuyén trach veé diéu
hanh tiéu thu than; d8i mai tir td chirc ding ky ké hoach hang thang, hang tuan dén viéc
viét gidy gidi thiéu, tién hanh céc thu tuc thanh toan dé nhan hang, to chirc kiém soat
hanh trinh vn chuyén than vé& cubi ngudn, kiém soat ngudn than ban cho khach hang str
dung, bam sat s6 liéu hang tdn kho dé c6 chi dao nhép than va tiéu thu phu hop, han ché
dugc chi phi phat sinh do hang ton kho.TH chirc thue hién giao nhan than ho 16n dugc céac
don vi truc thudc duy tri tdt, bd tri bd mady va phan cong thuc hién nhiém vu hop ly, bam
sat chi dao va ké hoach diéu hanh hang thang ctia TKV; cht dong trao dbi véi khach hang
va don vi van tai, bAm sat tinh hinh thanh toan tién than cta khach hang. Thuc hién giao
nhan, d6i chiéu cong no va thanh toan ding chi dao cia TKV va hop dong véi khach
hang.

Duy tri td chirc cong tac quan ly gid ban than can cir vao cac quy dinh huéng dan
gia cia TKV tir 46 chi dao cac don vi truc thudc thuc hién viéc xay dung gia ban cho
khach hang.

Cong ty va cac don vi truc thufc duy tri t6t cong tac ké toan, bao cdo tai chinh,
thdng ké, quyét toan chi phi véi TKV ding quy dinh, kip thoi.

Cong tac tuyén dung, tiép nhan lao dong, giai quyét cac ché do, chinh sach cho
nguoi lao dong thuc hién theo dung quy dinh.

Cong ty da chi dao sat sao ting don vi dé dam bao 6n dinh viéc lam va thu nhap
cho nguoi lao dong.

Duy tri tdt cong tac an toan lao dong, trién khai ap dung ding quy dinh céc bién
phép an toan, bao hd lao dong.

Cong ty ban hanh cac quyét dinh quan ly:

- QD 40/ TMB-TCNS ngay 17/01/2017 huéng dan 4p dung hé thong thang luong,
bang lwong va ché d6 phu c¢ip luong tir 01/01/201°/.

- QDb 175/Qb-TMB ngay 09/02/2017 v/v ban hanh quy dinh quén ly va sir dung
héa don ban hang trong Cong ty ¢d phan kinh doanh than Mién Bic — Vinacomin, quyét
dinh ¢6 hiéu luc tir 15/02/2017.

Ban kiém so4t bao c4o Dai hoi ddng cb dong Coéng ty vé tham dinh bao cdo tai
chinh 2017 Cong ty nhu trén.

Kinh dé nghi PHDCD Céng ty thong qua./.
Noi nhén: T/M BAN KIEM SOAT
- Céccb dong CTy (Béo cdo); 57 “TRE

Céc thanh vién HPQT;

- Cac thanh vién BKS;
- LuuTK CTy.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

CONG TY CO PHAN KD
THAN MIEN BAC -VINACOMIN

Ban Kiém soat

Ha N¢i, ngay 23 thdng 3 nam 2018

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2017, KE HOACH

KIEM SOAT NAM 2018
TRUOC PHPCP CONG TY CO PHAN KD THAN MIEN BAC - VINACOMIN
NAM 2018

Kinh thua cac quy vi co dong.
Kinh thua quy vi dai biéu.

Thuc hién Quyén va nghia vu cia Ban l‘dém soat duoc quy dinh tai diéu 165 Luat
doanh nghiép (Luat s6 68/2014/QH 13) va Diéu 8 Thong tu s6 121/2012/TT-BTC ngay
26/7/2012 cua bd Tai chinh; Di€u 1€ T6 chuc va hoat dong Cong ty c6 phan kinh doanh
than Mién Bac — Vinacomin;

Ban kiém soat bao cao Dai hoi ddng cb dong Cong ty vé& két qua hoat dong cua
BKS Cong ty nam 2017, ke hoach kiém soat nam 2018 tru6c DPHDCD nam 2018 nhu

sau:

1.Két qua thwe hién cac chi tiéu ké hoach nim 2017

Thuc
Chi tiéu hién 12
thang
Thuc hién | so KH
S6 K& hoach 12 théng nam
TT Don vi tinh | nam 2017 2017 2017
A B C I 2 3
1 | Cac chi tiéu hién vat
a | Than mua vao Tén 2,000,000 | 2,218,654 | 110.93
b | Than ban ra Tén 2,200,000 | 2,444,560 | 111.12
Trong dé: - Than tu doanh Tén 1,585,093
- N6i bd don vi trong TKV Tan 28
- Than giao lai TKV Tén 859,438
2 | Doanh thu tdng so: Tr. dong 3,988,000 | 4,201,420 | 105.35




a | Doanh thu than 4,104,391
b | Phi dich vu tiéu thu than 9,379
¢ | Doanh thu dich vu ho lc’)'nv " 51,332
d | Phi van chuyén, boc x€p than dich vu " 19,175
e | Doanh thu kinh doanh khéc ) 16,943
3 | Gia von mua vao cia hang ban ra " 3,945,504
4 | Gia tri san xuat( Lai gop)= (2) - 3) " 255,916
Gia tri san xuz:it tinh long( Bang lai gop
trir van, chuyén boc xép ban hang thué
5 | ngoai tai cudi nguon) h 171,290 176,582 | 103%
6 | Chi phi SXKD: 259,502
6.1 | Chi phi trung gian: 152,998
Trong d6: Chi phi VC,BX béan hang thué
ngoai: 79,334
6.2 | Gia tri gia tang (GDP): Tr. déng 106,504
- Khau hao tai san " 13,115
- Téng quy lwong thyc hién 78,236 79,663
+ Tién long ngdi lao dong " 76,935 78,362
+ Tién long VCQL chuyén trach 1,301 1,301
- Thu lao HDQT,BKS 313.0
- Béo hiém,BHYT,KPCD ! 8,970
- Thué (trong gié thanh) " 4,443
7 | Thu nhap, chi phi tai chinh: Tr. dong - 26,275
7.1 | Thu nhép tai chinh: ! 64,675
7.2 | Chi phi tai chinh: ) - 38,400
Trong dé: - Lai vay ) 25,154
- Lai cham tra, chiét khau T.todn " 13,246
8 | Thu nhap, chi phi khac: Tr. dong - (935)
| 8.1 | Thu nhap khdc " 1,493 | _

o/ “



8.2 | Chi phi khéc ) 2,428
9 | Téng loi nhuan: " 10,500 21,754 | 207%
Theo ché
10 | Nop ngan sach: Tr. dong do 33,605
11 | Pon gia tién long: 449 444 99%
Quy lwong thuc té hach toan vao gia
12 | thanh: 78,236 79,663 | 102%
14 | So dw tién lwong dau nam: 6,674 6,674 | 100%
15 | Tién lwong da chi trong nam: 79,910 71,533 90%
16 | SO dv tién lwong cudi nam: 5,000 14,804 296%
17 | Lao dong Nguoi
S6 lao dong dAu nim 01/01/2017 830
s6 lao dong tiét giam 12 thang nam 2017 e 43
Lao dong tiép nhan trong TKV i 1
S6 lao dong c6 mat dén 30/9/2017 788
Lao dong binh quan: Ngoi 845 801 94.79
Trong dé:
- Lao dong 841 797 94.77
- VCQL 4 4| 100.00
18 | Tién lwong binh quan:
- Tién lwong BQ chung toan DN d/ng/th 7,716,000 | 8,288,000 | 107.41
- Tién lwong BQ ngoi lao dong d/ng/th 7,623,000 | 8,193,000 | 107.48
- Tién lwong BQ VCQL d/ng/th 27,104,000 | 27,104,000 | 100.00
19 | Nang suat lao dong
- Doanh thu trix(-) chi phi chwa c6 lwong: Tr. dong 88,736 101,417 | 114.29 |
- N.sudt lao dong: (DT-CP chua cé
LUong)/Ng Trd/ng/nam 105 127 | 120.57
20 | Ché d6 an ca: Triéu d 5,000 4,107 82.14
21 | Han miic vay von ngan han: Trd 600,512 360,113 59.97
22 | Vénchisohiu: —— I'rd 166,609 | 178,636 | 107.22 |
23 | Than ton kho: Téan




300,000 177,126 59,04
24 | Thuc hién XDCB 14,236 4,375 30,7
Trong d6: Du 4n chuyén tiép 3,542 1,965 55,4
Du an méi 10,694 2,410 22,5
Trong dé: - Nguén qu§ DTPT 14,236 4375 | 7372

- Nguén khéu hao

- Nguén vay

25 | Téng no phai thu Triéu d 300,000 250,993 | 83.66
26 | Tong no phai tra Triéu d 748,896 495,703 | 66.19
27 | Hé s6 no phai tra/ Von CSH Lan 4.49 2.77 61.73
28 | Hé so no phai tra/ Von Diéu lé Lan 7.5 50| 66.19
29 | Hé s6 bao toan von Lan 1.006 1.072 | 106.58

2.Hoat dong va kinh phi ciia Ban kiém soat:

Cong ty da thuc hién chi tra phu cap cho hai thanh vién Ban kiém soat Cong ty
nam 2017: moi thanh vién BKS dugc tra 4 triéu dong/nguoi/thang.

Cong ty da thyc hién chi tra luong thu nhép cho Truong ban kiém soat bang mirc
lurong thu nhap pho tong giam doc theo dung quy dinh.

D& ndm bt tinh hinh hoat déng, kinh doanh ctia Céng ty, Ban da du cac cude hop
cia HDQT cong ty, Ban 1anh dao diéu hanh vé diéu hanh, hop giao ban, so két, tong két
nam cua Cong ty.

Hoat dong ctia Ban kiém soat can ctr vao ké hoach nam dé trién khai, ddu nam
2017 Ban kiém soat da chu dong xay dung ké hoach kiém soat nam. Ban kiém soat da
thuc hién cong tac gidm sat khodn quan tri chi phi, cong ng, hang ton kho tai cong ty, cac
don vi truc thudc, chon mau mét s tram goép phan vao cong tac quan ly tai chinh, tién
hang, kho hang, han ché cac khoan cong ng kéo dai, ton kho lau. Hét nam 2017 Céng ty
da hoan thanh nhiéu chi tiéu ké hoach, kinh doanh ¢ lai, doi séng can bd cong nhan vién
dugc 6n dinh.Cong ty bao toan dugc vén.

Hang thang Ban lam viéc tai Cong ty me: Cong ty CPKD than Mién Bic vé cac
van dé nhu cong no, kho hang, lao dong tién luong, giam sat cong tac tai chinh ké toan,
Hang Quy, nim ban kiém so4t thuc hién viéc thAm dinh béo céo tai chinh tai don vi, 1ap
bién ban kiém tra giam sat hoat dong cua HDQT, Ban lanh dao diéu hanh Ve cac mat nhu
van ban quy ché quy dinh, thuc hién ké hoach, cong tac tai chinh ké toan, td chtrc can bo,
lao dong tién luong, dau tu xdy dung co ban, cong tac thanh kiém tra, kiém tra viéc thuc
__hién céc Nghi quyét ctia Hoi dong quan tri. -
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Hang Quy ban kiém sodt 1ap bdo céo hoat dong kiém soat , bao cao gidm sét tai
don vi gtri T4p doan TKV ding ndi dung yéu cau va dam bao thoi gian ndp bao cdo.

Ngoai ra ban kiém so4t da lam viéc tai cac don vi truc thudc, chon mau mot s6
tram. Cac cudc kiém tra giam sat, tap trung vao cac ndi dung nhu:

+ Xem xét béo cdo tai chinh va kiém tra phan phdi thu nhép, cong no phai thu, cac
khoan chi tiéu tai chinh, thuc hién ké hoach PTXD, thuc hién nghia vu doi véi ngan sach
nha nudec, tinh hinh huy dong va str dung von...cua Cong ty;

+ Kiém tra cong tac ché bién than, tudi hang t6n kho tai cic kho, ky két hop dong
va viéc thuc hién hop dong , quan ly theo doi GGT nhén than.

+ Kiém tra viéc ludn chuyén ching tir tir tram v€ cong ty, kiém tra s6 sach chiung
tir, kho than tai mot s6 tram.

+ Kiém tra viéc xay dung va thuc hién cac qui ché, qui dinh cua Cong ty tai cac
don vi truc thudc;

+ Kiém tra cong tac tuyén dung, quan ly lao dong, thuc hién quy ché tién luong,
giai quyé€t cac ché do chinh sach do6i vai nguoi lao dong;
Tir d6 Ban da dua ra nhimng kién nghi cu thé dbi v6i Cong ty, don vi truc thudc.

Trong nam 2017 hoat déng ctia ban kiém soét c6 nhiéu kho khan do 01 thanh vién
ban kiém soat dang trong ché d6 con nhé mang thai. Pau thang 7 dén cudi thang 11 ban
khuyét 01 thanh vién do dugc diéu dong bd nhiém lam ké toan trudéng don vi true thuoce.
Théng 12 ban kiém soat dugc bd sung 01 thanh vién méi nén dang tim hiéu, tiép c4n cong
Vice.

Nam 2017 Cac phong trong Cong ty, da s6 cac don vi truc thude thuc hién
nghiém tic ché dd bao céo vé ban kiém soét tuy nhién van con mot sé don vi chua chap
hanh nghiém tic nhu Coéng ty KD than Nghé Tinh, Cong ty KD than Vinh Phu, yéu cau
nam 2018 cac don vi nghiém tuc thuc hién.

Trong thoi gian lam viéc Ban da dwoc Ban quan ly diéu hanh Cong ty me, céc
phong chuyén mon trong Cong e don vi truc thudc tao dieu kién giup do dé Ban hoan
thanh nhiém vy nam 2017 truée Co dong.

3. Ké hoach kiém tra gidam sat nam 2018

Ban kiém soat da chi dong xdy dung ké hoach kiém tra giam sat nam 2018. cac
no1 dung kiém tra giam sat tap trung vao céc linh vuc giam sat cong tac diéu hanh cia
HDQT, Ban Téng giam ddc, giam sét viéc thuc hién céc nghi quyét cia PHCD, HPQT.
Kiém tra giam sat viéc thue hién cac chi ti€u ké hoach, c6ng tac ché bién than, cong no
phai thu phai tra, hang ton kho, cong tac tai chinh ké toan, lao dong thu nhap nguoi lao
dong, cong tac dau tu xay dung co ban, cong tac thanh kiém tra tai Cong ty C6 phan kinh
doanh than Mién Bic va cac Cong ty truc thude, mot s6 tram cira hang .

Tham dinh bdo céo tai chinh Quy, nam tai Cong ty CPKD than Mién Béc va cac
Cong ty truc thudc.

Lap béo céo hoat dong kiém tra kiém soat ctia BKS, bao cdo gidm sat, céc béo céo
khéc theo dung n¢i dung, thoi gian quy dinh cia Tap doan TKV.

e

o ~Thue- hlen~cac nhiém-vy-ctua Ban Kkiém soat theo ding quy dinh, yéu CAU clia Tap

doan TKYV, céc cb dong ctua Cong ty.
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Céc thanh vién ban kiém soat hoat dong kiém nhiém phan bd thdi gian hop 1y dé
dam bao tién d6 va chét luong kiém soat bao cdo. Danh thoi gian nghién ctru céc chinh
sach ché @9 dé nang cao trinh d6 chuyén mén nghiép vu.

Ban kiém soat bao cdo Dai hoi dong cb dong Coéng ty vé hoat dong ctia Ban kiém
soat trong nam 2017, ké hoach hoat déng nam 2018 ciia Ban kiém soét Cong ty nhu trén.

Kinh dé nghi PHPCD Cong ty thong qua./.

Noi nhén: | T/M BAN KIEM SOAT
- Céc cb déng CTy (B4o céo); I':I%j’gﬁNG BAN
- Céc thanh vién HDQT; 0N 2085 %
- Cac thanh vién BKS; / “< “Cona 1Y \\
/Q PHAN o
- Luu TK CTy. flof & ) L
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TAP BOAN CONG NGHIEP CONG HOI XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Ty do - Hanh phiic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

TO TRINH
LUA CHON CONG TY KIEM TOAN
PE THUC HIEN KIEM TOAN CONG TY NAM 2018

Kinh gri: Céc ¢b déng Cong ty C6 phan Kinh doanh than Mién Béc-Vinacomin

Pé lua chon Cong ty kiém toan thuc hién kiém toan Céng ty CP Kinh doanh
than Mién Béc-Vinacomin nam 2018, d nghi Pai hoi ddng c6 déng uy quyén cho
Hoi dong quan tri lua chon mét trong nhimg Cong ty kiém toan trong danh sach
ma Tép doan Céng nghiép Than — Khoéng san Viét Nam dé nghi tai Vin ban sb
6280/TKV-KSNB-KT ngay 22/12/2015 dé thyc hién kiém toan cho Céng ty nim
2018, cu thé:

1. Cong ty TNHH Kiém toan BDO.

2. Cong ty TNHH Kiém toan va tu van UHY.

3. Céng ty TNHH Kiém toan va dich vu tin hoc thanh phé H6 Chi Minh —
Chi nhanh Ha Noi

TM. BAN KIEM SOAT
UONG BAN
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