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BAO CAO
(Két qua san xudt kinh doanh nim 2017
Va trién khai ké hoach nam 2018)

A. TINH HINH SAN XUAT KINH DOANH NAM 2017

L. TINH HINH CHUNG

1. Thudn loi

- Trong nidm 2017, nén kinh té trong nudce duy tri duge da ting trudng tich cue. Kinh té vi
mo dugc tiép tuc 6n dinh, lam phéat duoc kiém soét tao didu kién cho cac doanh nghiép
thiic ddy phét trién san xuét kinh doanh.

- Cong ty luén nhan dugc su quan tAm, chi dao siu sic ctia cac déng chi lanh d‘aoTéng
Cong ty va sy ung ho, gitip d& nhiét tinh cta c4c phong ban chirc ning trong Tong cong ty.
- Cong ty tiép tuc nhéan duge sy quan tim, tao diéu kién, gitip d& clia ctia cac ddng chi 1anh
dao Tinh cling céc s&, ban nghanh céc cip trong Tinh. Véi cée chuong trinh “Nguoi Thanh
Hoa uu tién dung hang Thanh Héa”, chuong trinh xtic tién diu tu, hd tro phap ly cho céc
doanh nghiép trong Tinh....

- Chét lugng va gi4 bén san phim Bia Thanh Hoa pht hop véi nhu ciu thi trudng, thi hiéu
ngudi tiéu ding trong Tinh. Cic san phim chét luong cao cia Cong ty nhu: bia chai
Thabrew, bia lon Thabrew.. dang ngdy cang duoc ngudi tiéu dung yéu thich, tin dung.

2. Kho khin

- Trong nim 2017, ddng Euro lién tuc ting gia da gy tic dong tiéu cuc dén gia thanh
nguyén li¢u chinh (Malt, cao hoa..), tang chi phi véi c4c linh kién, phu tung médy moc nhép
khiu.

- Mic du thoi tiét 4 thang dAu ndm 2017 ¢6 cai thién so véi cing ky nim 2016, Tuy nhién,
dén cac thang cao diém (thang 6,7 nim 2017) tinh hinh thoi tiét ¢6 nhidu chuyén bién kém
tich cuc (ndng it hon, mua bdo nhidu hon so véi cung ky céc nam). Pdng thoi con bio sb
11 d& gy anh huodng rit 16n dén doi séng, thu nhép cla nhan din trong Tinh. Nhiing diéu
nay da lam sén lugng tiéu thu ciia Cong ty bi suy giam.

- San phim cia Cong ty mang thwong hi€u dia phuong lai phai chiu su canh tranh gay gt
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v6i ngudn lue tai chinh manh, khéng nglmg dau tu cho quang céo, tiép thi.. da gy nhiing
kho khan khong nhé cho viée tidu thu san phdm cua Cong ty.

- M6t s6 chinh sach ctia Nha nude ¢6 nhidu thay dbi da téc dong dén nghanh bia nhu: Thué
tiéu thu dic biét ting thém 5%; thit chat viée st dung ruou bia trong gié lam viéc va khi
tham gia giao thong. Viéc thu céc loai thué ma tir trude Cong ty khong phéi déng nép nhu:
Thué cua viée khuyén mai thudng xuyén, thué tiéu thu dic biét cia Cong ty Thuong mai..

- Hé théng day chuyén thiét bi cua Cong ty hién nay c¢6 nhiéu thiét bi da st dung thoi gian
dai va dén thoi ky cén bao dudng, stra chita, thay thé 16n.. do d6 cfing d& anh huong dén
hidu suit, ning suét lao dong. Heé théng day chuyén chiét chai sé1, day chuyén chiét lon
hoat dong thuong xuyén phai bio dudng stra chita va thiéu codng suit chiét vao cac thang hé

cao diém .

II. KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH

Véi su doan két, nd luc cta cén bd, cong nhan vién trong toan cong ty va dugc su
quan tAm, hd tro cta Téng Cong ty Bia — Rugu — NGK Ha Ngi, trong nim 2017 Céng ty
thuc hién duogc cac chi tiéu san xuit kinh doanh chinh nhu sau:
1. Tong sian hrong san xuit cic loai dat 59,79 tri¢u lit giam 4,27 triéu lit (6,66%) so
v6i cung ky nim 2016, dat 91,28% ké hoach niim 2017. Trong do:
- Bia Ha Néi dat 13,05 triéu lit giam 3,56 triéu lit (21,42%) so v6i cung ky nim 2016, dat
74,57% ké hoach ndm 2017.
- Bia Thanh Hoéa dat 46,74 triéu lit giam 0,71 triéu lit (1,5%) so v6i cung ky nam 2016, dat
97,37% ké hoach nam 2017
2. Téng san lwong tiéu thu cic logi dat 58,81 triéu lit giam 5,74 triéu lit (8,89%) so vai
cung ky nim 2016, dat 89,79% ké hoach nim 2017. Trong dé:
- Bia Ha No6i dat 12,72 triéu lit gidm 4 triéu lit (23,95%) so voi cung ky nim 2016, dat
72,68% ké hoach nam 2017.
- Bia Thanh Hoéa dat 46,09 triéu lit gidm 1,73 triéu lit (3,62%) so véi cung ky nim 2016,
dat 96,03% ké hoach nam 2017. Bao gdm:
+ Bia hoi cdc logi dat 14,02 triéu lit giam 2,09 triéu lit (12,99%,) so véi cing ky ndm
2016, dat 89,9% ké hoach nim 2017.
+ Bia chai, lon dat 32,07 triéu lit ting 0,36 triéu lit (1,14%) so vdi cung ky ndm 2016, dat
98,98% ké hoach ndm 2017.
3. Téng doanh thu ban hang va cung cép dich vu hop nhit dat 580,81 ty déng gidm
2,31 tj ddng (0,40%) so véi cling ky nim 2016, dat 95,46% ké hoach nim 2017.
4. Loi nhufin truée thué hop nhat dat 13,15 7 ddng giam 2,68 tj déng (16,93%) so
v6i cting ky niim 2016, dat 77,76% ké hoach nim 2017.



5. Nop ngén sich hop nhit dat 311,09 tj déng giam 11,90 ty ddng (3,68%) so véi cing
ky nim 2016, dat 94,86% ké hoach nam 2017.
5. Thu nhip binh quin ngwoi lao ddng/thang dat 7,42 triéu dong ting 0,2 triéu dong
(2,77%) so v6i ciing ky nim 2016, dat 95,99% ké hoach nim 2017.
1. DANH GTA TINH HINH THUC HIEN SAN XUAT KINH DOANH
1. Cong tac san xuit
- Tr d4u nam 2017, Cong ty da tap trung xdy dung ké hoach san xuét phu hop, tap trung
vao cong tac diéu hanh, didu d6 san xuét bam sat v6i nhu cAu tidu thu. Ddm béo luong
hang ton kho ludn duge duy tri & mure hop ly, ddp tng dugc nhu ciu cua thi truong theo
tung thoi vu.
- Cong ty da tip trung quan 1y san xuit nhim dém bao sin pham ra thi truomg véi chét
lugng tét nhét.
- Cong tac quan ly chi phi, thuc hién dinh muc kinh té k§ thudt thuong xuyén duge ra soét,
theo dai.
2. Cong téc tidu thu sin phim

Tinh hinh thi truong bia ngdy cang canh tranh gay git, chiém linh thi phan quyét liét
ctia rét nhidu c4c sin phim bia c6 thuong hiéu nhu: bia Sai Gon, bia Huda, bia Halida, bia
Heniken, bia Tiger.. C4c cong ty ndy véi ngudn tai chinh 16m, ¢6 kinh nghiém trong cong
tac thi truong dé gdy nhiing kho khin cho hoat dong tidu thu san phdm cia Cong ty. Pé gitr
viing va phat trién thi trudng, Coéng ty d4 nd luc phdi hop thyc hién nhidu giai phap dbi véi
tirng loai san phdm va da c6 mot sé két qué déng ghi nhan. Cu thé:
- D61 véi san pham bia hoi, bia Box, Keg: Hién nay, céc san phim bia hoi, Box, Keg tai thi
truong céc huyén trung du va mién ndi chiu su canh tranh manh mé& cla cia cic hang tu
nhén cé céc chinh sach linh hoat nhu: gia ré, khong phai cuogc vo... D4y 1a nguyén nhin
chinh tdc dong dén su gidm sit ciia san lwgng tiéu thu san phdm bia hoi, bia box cua cdng
ty. Cong ty da va dang trién khai c4c bién phap ban hang méi dé gitr viing, ldy lai thi phén.
- D6i véi céc san phém bia chai, bia lon Thanh Hoa : Diy la dong sén pham truyén thong
ctia Cong ty véi chat lwong én dinh, gia thanh hop ly. Trong ndm 2017, Céng ty cling da
thye hign nhiéu chuong trinh kich ciu, khuyén mai hop 1y, linh hoat nén mic di thoi tiét
¢6 nhiéu bét loi hon so véi ciing ky nhung dong san phém nay da git vitng dwoc thi phan.
- D4i vdi céc san phim bia chai, bia lon Thabrew: Day 1a dong san pham cao cép cua Cong
ty v6i chit luong thom ngon, hinh thitc, miu ma bit mit. Do do, trong ndm 2017 cé4c san

phim nay da c6 su téng truéng manh mé (ddc biét la san phdm bia chai Thabrew dat 7,46



triéu lit, tang 2,29 triéu lit (44,16%) so véi cing ky 2016, dat 113,06% ké hoach ndm

2017). Ting bude bao pht khip trén céc thi truong trong tinh.
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Téng san luong Bia chai Ha N¢i Bia Thanh Hoa Bia hoi céc loai  Bia chai, lon
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(Biéu do so sanh san lwong tiéu thu)

B. KE HOACH NAM 2018 VA CAC GIAI PHAP CHINH
I. MQT SO CHI TIEU CHU YEU
Tw tinh hinh san xuét kinh doanh thuc t& két hop vé6i ké hoach Téng Cong ty giao,

Céng ty C6 phan Bia Thanh Hoéa da xdy dung ké hoach nim 2018 gdm nhiing chi tiéu sau:
1. Tong san lwong bia cac loai: 61,225 triéu lit. Trong d6:
1.1 Biachai Ha Ngi: 13,725 triéu lit.
1.2 Bia Thanh Héa: 47,5 triéu lit. Bao gom:

+ Bia hoi cac loai: 14,3 triéu lit.

+ Bia chai lon: 33,2 triéu lit.
2. Tong doanh thu ban hang va cung cip dich vu hop nhit: 632,64 t¥ dong.
3. Loi nhuin truée thué hop nhit: 7,69 ty d(‘“)ng
4. Nop ngén sach hop nhit: 323,76 t dong.
5. Thu nhép binh quin: 7,8 tri¢u ddng/ngudi/thang.

II. GIAI PHAP THU'C HIEN
Dé thyc hién dugc ké hoach sén xuét kinh doanh nim 2018. Céng ty CP Bia Thanh

Ho4 cin thuc hién tét nhitng giai phép sau day:



1. Cong tc sin xuét

- Dua vao ké hoach san xuit di duoc phé duyét va nim bét viéc tiéu thu san phém trén thi
trudng dé diéu chinh, didu hanh san xuit, ddém bao ludn dap ting day du vé sb luong va
chat lwong san phim, dic biét khi thi trudmg ¢6 nhu ciu ting.

- Pam bao giao du sb lugng bia chai Ha Nbi theo ké hoach Téng Cong ty giao va cd
phuong 4n san xudt bd sung khi Téng Cong ty yéu ciu.

- Piu mdi thuong xuyén véi cac don vi lién quan ctia Téng Cong ty va cac don vi van tai
dé dap tung du, kip thoi céc loai vat tu, nguyén liéu cho san xuét va xuét bia thanh phém
theo K& hoach.

- Cong ty cdn quan tdm hon nita t6i cong tic nghién ctu va phat trién, tiép tuc ning cao
chit luong céc séan phdm bia hién co, nghién cltu tao ra cac san phim mdéi véi chat luong
t6t, phit hop véi thi hidu va nhu ciu ctia nguoi tiéu dung.

2. Cong tac diu tu

- Tiép tuc thire hién dAu tu 10 hoi thay thé 16 hoi dd qué ci nhim ning cao hi¢u qua trong
san xudt va ap dung céc cong nghé mdi hién nay.

- Cong ty dau tu lip dat hé thdng online gidm st chét luong nude thai theo quy dinh.

3. Cong tac cai tao, bao dudng, stva chira Ién

- Cdc don vi chu dong thuc hién cong téc bao dudng dinh ky va cdc dé xuét phét sinh
dé phuc vu cho san xut.

- Cong ty tién hanh cai tao, bao dudng hé théng xir Iy nude thai nham dap tng tot hon
nita cic yéu cau vé moi truong.

4. Cong tac quan ly, cai tién chit lwong va thuc hanh tiét kiém.

- Tang cudng cdng tac kiém tra, gidm sat viéc thuc hién dinh mtc ti€u hao, hao phi
nguyén, nhién vét liéu, thinh phim. Duy tri thuc hanh tiét kiém, gidm chi phi san xuét.
Tiép tuc van dong va duy tri phong trao thuc hanh tiét kiém trong toan Cong ty.

- Cac don vi chu dong trong cdng tic bdo tri, bdo dudng, stra chita thiét bi, sép Xép thoi
gian giao ca hgp Iy tranh dé tinh trang mady chay v6 cong giy lang phi.

- Cong ty tiép tuc phéi hop véi don vi tr vin nhdm nhanh chéng hoan thanh céng tac dinh
bién, dinh mirc ddy chuyén nhim sap xép lai lao dong mot cach hop ly dé nang cao hi¢u
suét lao dong, giam chi phi cho san xuét.

5. Cong tac thi truong

- Phong thi trudng Marketing tiép tuc phéi hop véi Cong ty TNHH MTV thuong mai Bia
Thanh Héa & & ra cac giai phap téi wu nhim giit vitng va phét trién mé& rong thi truong.

- Céng ty tiép tuc cai tién, hoan thién miu ma tem, nhan bia lon va bia chai Thanh Hoa.

Dam bao san phdm cua Cong ty khong chi chat luong cao ma con cé hinh thirc bat mit.



- M& rong thi trudng, gitt viing va phét trién thi phin, tim kiém co hoi xuit khiu nhim
tang san lugng va tao cong dn viée 1am cho ngudi lao dong trong cong ty.

- Tédng cuong hon nira nguén nhén lyc, vat luc cho cong tic Marketing, cong tac thi
truong, cong tac ban hang, chdm séc khach hang, quing ba san phdm, xtc tién bén hang...

- Thue hién cong tac phat trién Thuong hiéu théng qua céc Nha tw van Thuong hiéu.

6. Cong tac khac

- Cong ty thuc hién bdo dudng, stra chita, thay méi cac thiét bi da cii, lac héu; cai tao, stra
chita nha xuong, nha kho, dudong ndi bo, Céng ranh tho4t nuée, cai thién didu kién lao
dong, cai thién diéu kién mdi truong dap img yéu ciu cla luat dinh.

- Cong ty cén nhic dau tu hop Iy sé luong vo chai, két nhua méi dé dam bao phuc vu cho
san xuét. Pong thoi cin ¢6 nhilu bién phap dé nhanh chéng thu hdi vé luan chuyén, ting
téc d6 quay vong ctia vo két trén thi trudong.

- Cong ty tiép tuc thue hién cac chuong trinh tir thién, hoat déng vi cong déng. Tién hanh
xdy dung thuong hi€u, hinh 4nh doanh nghiép khong chi ngdy cang 1én manh ma con luén

huéng dén moi truong, cong dong, x4 hoi.
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BAO CAO TONG KET SAN XUAT KINH DOANH NAM 2017
VA KE HOACH NAM 2018
CUA CONG TY CO PHAN BIA THANH HOA
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Nim 2016 Nam 2017 Nim 2018 So sanh (%)
KH
T el iz DVI | THnm | gy e [T | gy ;0}1173;?; 21;)?773; e
2016 2017 ama016 | 2017 |U18/TH
2017
A B C 1 2 3 4 5=53/1 6=3/2 | 7=4/3
I |Sin phém chi yéu sin xuét 1.0001it| 64,056 | 65,500| 59,787 61,225 93.34 91.28| 102.41 |
1 [Bia chai Ha Ngi . 16,607 17,500 13,050 13,725 78.58 74.57| 105.17
2 |Bia Thanh Hoa - 47,449 | 48,000 46,737| 47,500 98.50 97.37| 101.63
a |Bia hoi cic logi - 16306 | 15,600 14,349| 14,300 88.00|  91.98| 99.66
b |Bia chai, lon cdc logi - 31,143 | 32,400 | 32,388 | 33,200 104.00|  99.96| 102.51
- Bia chai Thanh Hoa - 24215| 23,900| 22,073 22,500|  91.15 92.35| 101.94
- Bia chai Thabrew . 5,148 6,600 | 7,521 8,000 146.08|  113.95| 106.37
|- Bia lon Thanh Hoa . 916 800 | 1,231 1,200 134.44|  153.88] 97.48
| |- Bia lon Thabrew - 863| 1,100 | 1,563 1,500 181.06|  142.12| 95.95
II |Sén phim chi yéu ticu thu 1.0001it | 64,549 | 65,500{ 58,812| 61,225 91.11 89.79| 104.10
1 |Bia chai Ha Noi . 16,725 17,500 12,720 | 13,725 76.05 72.68| 107.90
2 |Bia Thanh Hoa - 47,824 | 48,000 46,093| 47,500 96.38 96.03| 103.05
a |Bia hoi cdc logi - 16,118 | 15,600| 14,024| 14,300 87.01 89.90| 101.97
b |Bia chai, lon cdc logi - 31,707 | 32,400 | 32,069 | 33,200 101.14|  98.98| 103.53 |
- Bia chai Thanh Hoa - 24,204 | 23,900 22,141 22,500 91.48 92.64| 101.62
- Bia chai Thabrew - 5176 | 6,600 | 7,462 8,000 144.16]  113.06| 107.2
. Bia lop}Thanh Hoa - 1,143 800 1,132 1,200 98.96 141.45 106.5{(
|- Bialon Thabrew . 1,182 1,100 | 1,334 1,500 112.83|  121.29] 11 1243
1 fssr:]}l‘]::” bin hangva CCDV 1o 500 |  s83.12| 608.44| 580.81 | 632.64 99.60) 9546 108,92
4
1 |{Téng doanh thu cong ty me - 374.44 393.21| 367.69 404.08 98.20 93.51 109“ 7
2 |Téng doanh thu cong ty TM - 486.87| 511.13| 505.04 | 544.54 103.73 98.81| 107.82
IV |Téng chi phi hop nhit Ty ddng 573.77| 593.31| 569.96 625.42 99.34 96.06| 109.73
. |*Congtyme . 367.14| 378.70| 358.55 398.34 97.66 94.68| 111.10
* Cong ty TM - 484.81| 510.52| 503.34|  543.07 103.82 98.59| 107.89
1 |Gid vdn hang ban Ty dong 470.57 | 486.19| 465.83 502.48 98.99 95.81| 107.87
* Cong ty me - 305.94| 308.65| 290.68 | 314.42 95.01 94.18| 108.17
| |*Congty TM . 442.80 | 473.44| 467.08 | 504.05 105.48 98.66| 107.91
2 |Chi phi bdn hing Ty dong 5825 | 69.41| 61.27 81.41 105.18 88.27| 132.87
*Congtymg . 32.94|  43.82| 40.71 56.41 123.61 92.92| 138.55
* Cong ty TM - 25.33 25.60| 20.56 25.00 81.17 80.31| 121.62
3 |Chi phi quin Iy doanh nghiép g dong 44.95 37.71 42.86 41.53 95.35 113.65 96.89
* Cong ty me : 28.26| 2623 27.16 27.51 96.10]  103.55| 101.29
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Nim 2016 Nim 2017 Nim 2018 So sanh (%) ~\,
KH
Y LA TH ndm | TH ndm
Chi tiéu DbVT 5 5 5
THnam | ppr i | TH M | oy im | 2017/TH | 20077k | D3
2016 2017 wam 2016 | 2017 |2018/TH
‘ 2017
B c ] 2 3 4 5=3/1 6=3/2 | 7=4/3
|*Congty T™M - 16.69 1148 1570 14.02 94.10|  136.75| 89.26
Lapieitunn. £550 Khidnla Rg byl Ty ddng 6.48 1.78|  2.30 0.48 35.53|  129.30| 20.75
nhuin khac hop nhat i
|*Céngtyme . 5.08 .53 5.12 (0.05)]  100.71|  334.50{ (0.98)
|*Congty TM - 1.40 025 077 0.53 55.00)  308.00] 68.51
[ |[LNTT hop nhit Ty ddng 15.83 16.91] 13.15 7.69 83.07 77.76| 58.48
LNTT cong ty me = 12.38 16.04| 1426 5.69 115.19 88.89| 39.89
LNTT céng ty TM - 3.46 0.87| 247 2.01 71.39|  285.55| 8130
Thué va cde khoan phaingp | Ty ddng 322.99| 327.95| 311.09 323.76 96.32 94.86| 104.07
* Cong ty me . 318.88 | 324.35| 308.05 321.64 96.60 94.97| 104.41
* Cong ty TM - 4.11 3.59 3.25 2.12 79.15 90.48| 65.28
Thué gid tri gia ting Ty dong 40.07 | 46.89 | 40.95 42.89 102.20 87.34| 104.73
* Cong ty me - 37.42| 4337| 37.78 41.17 100.96 87.12| 108.97
* Cong ty TM - 2.65 3.52 3.17 1.72 119.62 90.08| 54.28
Thué tiéu thy dic bigt Ty déng 277.26 | 273.86 | 265.00 275.80 95.58|  96.76| 104.08
*Congtyme 277.26| 273.86 | 265.00 | 27580 | 9558  96.76| 104.08
* Congty TM -
T/ff',éflf‘ﬂ’,’h{?e doanh nghiép Ty déng 1.30 3.21 1.21 1.54 93.07 37.66 | 127.32
* Cong ty me - 3.21 1.13 1.14 35.26] 100.53
* Cong ty TM 1.30 0.08 0.40 5.93 520.78
Cic khodn np khdc Ty déng 4.36 3.99 4.14 3.53 95.07 103.76 85.30
* Cong ty me 420 3.92 4.14 3.53 98.57|  105.61| 85.36
* Cong ty TM 0.16 0.07 | 0.003 1.90 4.11 R
Lao dgng va thu nhip
Lao dong binh quan Nguoi 531 485 470 436 88.51 96.91| 92.77
Thu nigp binh quinngudilao - | Trflgnd 7.22 773 7.42 7.8 102.77)  95.99] 105.04
doéng i/théng
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