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KET QUA T@[U’C HIEN KE HOACH SXKD NAM 2017
VA KE HOACH SXKD NAM 2018 .

1. KET QUA THUC HIEN KE HOACH SXKD NAM 2017
1. Mot so chi tiéu kinh té chit yeu

AR v i & B 0] © ©-6-4) | 0=/
I | Tng gia tri san luwong 106 dong 24.685 2.521 221641 102%
1 | San xuit cong nghiép, | 108ddng 23245 2.419 20826 | 104%
2 | Kinh doanh vat tw van tai 106dong 1440 102 -1.338 7.1%
1 | Doanh thu 10¢dong 24484 | 4829 19.655 | 19,7%
Il | Loi nhuén : o
1 | Loinhuan truéc thué 106 dong -7.167 | -14556
2 | Loi nhuan sau thu 106 dong 7.167 | 14577 |
IV | Thué va c¢ic khoan phai ndp khac 106 dong 3.500 3_'535
V | Vén CSH 106dong 2,564 |  -4.846
VI | T8ng tai san 10°dong 56,577 | 54252
VIl | Khdilwong ch_ﬁ yéu

Ximdng ELECEM b 18900 2.008,2 -15.991,80 11,2%
Trong dé khoi [LY'QHQ! +xi mdn’g‘bao. tdn 9.600 1.970,8 -7.'629,20 © 205%
+ Xi mang roi tdn 7.400 374 -7.362,60 0,5%

2. Panh gia chung vé thure hién ké hoach SXXD nim 2017.

2.1. Panh gia tinh hinh thye hién KH loi nhuén:

Ké hoach SXKD nam 2017 1215 -7,2 ty ddng nhung két qua SXKD nam 2017
lai 16 -14,577 ty dong v§i cdc nguyén nhén sau:

- Viéc no dong von tai cac cong trinh thiy dién day dua kéo dai nén din dén viéc kho

“ khin v& tai chinh va budc Dorn vi lubn pheu vay von luu dong (40 ty dong) dé duy tri hoat
dong SXKD.

- Tir cudi nam 2016, Cong ty gép kho khan va mét can dbi tai chmh vi vy phai
tam dimg moi hoat dong san x4t kinh doanh dén hét thang 06/2017.

- Tréng 6 thang cudi ndm 2017, Ban didu hanh chi yéu tép trung cong vi€c nhu sau :

+ Do viéc tiéu thu Elecem bj dit doan tir cudi 2016, céc d6i thi canh tranh ciing phén
khic gidm gia siu (nhu xi mang Vissai, Xuin Thanh...) nén viéc xay dung lai thuong hi¢u
xi mang' Elecem gép rit nhidu kho khin. Trong khi d6 chi phi marketing cho 1 tAn san
pham x1 mang rat 16n, chinh vi viy Ban diéu hanh tip trung nghién ciru chién lvgc méi.
D¢ 1a trong trung han Cong ty s€ tim kidm dbi tac c6 uy tin, thuong hidu manh & gia cong

= lachinh, songsong vl do 1a tung bude tai khing dinh thuong hiéu Elecem.
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+ Trong quy IV ndm 2017, Ban d1eu hanh da dam phan v6i Cong ty CP xi méng Dong
Lam, nhung do b1 tac tra gia gia cong ré, diéu khoan thanh toan bat loi nén da dimg hop

 tac. T1ep theo Ban didu hanh ciing d4 d¢im phan thanh cdng v6i Tap doan SCG clia Tha1

Lan dé gia cong san phdm XM Song Gianh.

+ Kiém tra lai toan bo hé thong may moc cia 02 day chuyen san xuét va da thuc hién

cOng tdc, bao dudng, sira chita may moc thlet bi trong day chuyen nhim nang cao cac chi
tiéu k¥ thuat dap Ung,nhu cdu san xuét &n dinh va phuc vu tdt cho cOng tac nghién gia
cdng, vi vdy phat sinh cac chi phi frong cong tac duy tu, stra chita nén lam ting chi phi.

2.2. M0t so cong tac khac:

a. Cong tac phuc vu san xudt:

+ Cong ty duy tri cho vi€e bao ducmg, stra chira may moc thiét bi trong 02 day chuyen
san xuat nhim ning cao cac chi tiéu k¥ thudt dé dap tmg t6t cho cdng tac nghlen gia cdng
cho'ddi tac trong thoi gian téi.

+ D41 v6i nguyén vit lidu tap két day da nguyén vat liéu phuc vu cho san xuét de san

. xuét tré lai va dua dugce san phim xi ming Elecem ra thi truong.

- + Trong thoi gian dau dang tép trung cho viée giai quyét: tai co cAu san Xuat kinh

doanh cua Cong ty, vi vay Ban tdng giam dbc diéu hanh chu yéu tip trung cho cong tc

chinh 14 san xuit xi mang va tam dimg hoat dong sén xudt gach khong nung trong maot thoi

' Qlan e

b. Cong tac sén xuét da x4y dung
+ THuc hién viée ky két hop dong kinh t& v6i Cong ty TNHH Nam Phii Gia Lai dé khal
thac, san xuit da xay dung va ky két hop dong mua ban vét liéu nd cong nghiép véi Tng
cong ty Kinh t€ K¥ thuét Cong nghlep Quéc phong.
+ Codng ty dd tép trung hét ngl,on luc va d2 huy dong. day dt may moéc can thiét, nhan

luc 6 trinh d6, kinh nghiém dé phuc vu c6ng tac béc phii, nd min khai thac, san xuat titu
~ thu da thanh phdm v.v...theo k& hoach SXKD ciia Cong ty dé ra.

c. Cong tac Kinh'té tai chinh:

+ Danh gia lai mét s&-tai san cia Cong ty khong hiu qua va khong ¢ nhu clu st
dung, Ban d1eu hanh Cong ty da ban thanh 1y mét s6 tai san khong c6 nhu cdu st dung dé
¢4 ngudn vén L phuc vu cho cdng téc san xuét kinh doanh cta don vi.

+ Ban diéu hanh dd dam phéan dugc cac dbi tac vé cung cap nguyén vt liéu phuc vu
cho cdng tac san xudt va cfing d4 giam duogc mot phin gia nhip nguyén liéu dau vao.

A+ Thuong xuyén theo ddi, cap nhét cong ng phai thu, 'phai tra d& don déc thu hdi vén
nhim tai cip von cho hoat dong SXKD cta Cong ty.

d. Cong tac d6i méi doanh nghiép:

+ Cudi thang 06/2017 Cong ty dd kién toan va sip xép lai bd méy cia HDQT BKS va
Ban diéu hanh nh am nhanh chéng dua Cong ty hoat dong hi€u qua trd lai.

+ B6 tri sa.p xép cong tac nhan su pht hop véi didu kién hoat dong san xuét thuc té va
da c6 ké hoach cho cong téc tuyén dung nhu : bd sung nhén su cho phong Thi trudng,

phong K§ thuét chét 1uong va cOng nhén lao dong truc tlep tai xuéng san xuét.

Il KE HOACH SAN XUA\T KINH DOANNH NAM 2018.
1. Mot sp chi tigu kinh té chi yéu:

¥ Doanh thu / : - 106d . 52.784
1 Doanh thu tir tiéu thu xi mang ELECEM > 1084 , 24.001
2 Doanh thutlr nghién gia cong xi mang 1064 _ 18.000




( T
3 Doanh thu ttr kinh doanh van tai 10¢d 1.806 |-
4 | Doanh thu tir khai théc da 10¢d 8.976
II | Chiphi 106d 52.728
1 | Chiphi s&n xuft c6ng nghiép 108d 33.448
2 | Chi phi khai thac da 106d 6.981
3 Chi phi ban hang 1084 819
4 | Chiphf quan ly doanh nghiép 108d 3.927
5 | Chiphi kinh doanh van tai 106d 1.802
6 | Chiphi phan b6 tra truéc ¥ © | 10ed ' 801
7 | Chiphitaichinh | 1084 494 |
8 Chi phi dau m ta1 chmh e 106d ' 4456
‘11| Loinhuan R S S
1 Loi nhuan l(hl chua tmh dau tw tai chlnh 10sd i
Loinhudn sau thué = . 10¢d 4.512
Loi nhudn truwéc thué [ 106d . 4.512
2 | Loinhuén sau dau v tai chinh 106d e
Loi nhudn trude thué : 10¢d ' 156
- | Loinhudn sau thué : 108d 56
VI | Kh6i lwong chi yéu ol : o
1 | San xudtxi ming ELECEM et | BAE 20.000
© | Trong dé khéilwgng: + xi mdng bao tdn - +10.000
; +xi mdng roi . tdn - . £.10.000
2 | Nghién gia cong ‘ | tin ©-60.000
3 | Khaithdcdd - ) M3 . 46.000

2. Mot sé gidi phip dé dam bio hoan thanh ké hoach nim 2018, ¢
2. Vé cong tac quan tri:
- Sép xép lai cac Phong ban, Chi nhanh Cong ty cho phit hop véi h1en trang thuc té

hoat déng ctia Cong ty trong ndm 2018. : #e
- Nghién cttu ra soat, sia ddi, bd sung céc quy ché, quy dmh quan ly ndi bd, quan tri
doanh nghiép phuc vu ¢6 hiu qua qua trinh SXKD. . cf\ '

- Lén phuong én tuyen dung nhén su d dAm bao dép tng du yéu cau v& SXKD cita
Cong ty va ddm béo cong téc nghlen gia cong trong ndm 2018.

b. V& cbng tac sdn xuét:

- Quan ly chat che chit lucmg san pham san xuat ra, bdo dam céc ch1 tidu chét lugng
dat va vuot tiéu chudn, quy chudn d& 4p dung va cong bd dé xay dung va cing cb ving
chic uy tin cta san pharn xi mang Elecem.

- CAi tao,"sap xép ‘nghién cu Gng dung khoa hoc k¥ thuét trong viéc nghién xi ming
phl hop dam bao yéu cau ky thudt, chét luong clia san pham, giam dinh muc tiéu hao dién
nang, nguyén nhién liéu dau v@o cho san phém. ‘t‘

- Thyc hién chuyen dbi hé thong quéan ly chét lwong ISO 9001 2015

c. VEé cOng tac trien khal thuwe hién nghlen gla cong: a—'

- Dinh hudng ciia Ban didu hanh trong nam 2018 14 vira sin xuét xi ming Elecem dé

tiéu thy fai dia ban cdc tinh Ty nguyén va tim thém dbi thc dé nghién, gia cong san phim
X1 méng tai day chuyén san xuat ciia Cong ty v6i 10 trinh cu thé nhu sau:

{_\‘




+ Trong quy 1/2018 s& thuong thao v6i dbi tac Cong ty Cp xi ming Séng Gianh thudc
tép doan SCG Thiéi Lan dé hop tac gia cong san phdm xi ming vo6i san luong gia cong du
I\ICH 14 100.000 tAn/nam.

d. V& cong tac khai thac da:

- Thyc hién céng tic ban giao Chi nhanh xi nghiép khai thac da va trién khai thuc hién
khai théc d4 voi tai mé d4 Chusé dé dua 1én bai trit va vén chuyén vé Cong ty.

- Hoan thién ho so phép ly d& tién hanh lam xong cac thi tue cip gidy phép st dung
vt liéu no cdng nghiép voi UBND tinh Gia Lai va S¢ Céng thuong Gia Lai @& phuc vu
cobng tic nd min tai mo da. '

- Viéc khai thdc mo d4 voi tai mo da Chu S€ cia Cong ty s& hét gidy phep khai thac
vao thang 11/2018, Ban diéu hanh s& lién hé véi cic Bo, S& ban nganh tim hiéu théng tin
va céac quy dinh @€ lam tht tuc xin gia han gidy phép khai thac tai mé da voi Chu gc.

e. V& cong tic tiéu thu:

- Tang cudng tiép thi & dua san pham X1 méng Elecem vao cac cong trinh thuy dién
tai Gia Lai va Kon Tum ciing nhu xiic ﬁen dua san phdm véi cong trinh thuy dlen cdng
trinh giao théng néng thén va chinh quyén dia phuong.. (

-Tiép tuc tap trung thu hoi cdng no, nhim tau cap vbn cho hoat dong cia cOng ty. Dé
c6 ké hoachsan xuat di san luong dap ing nhu ciu ciia khach hang.

- Be dam bao cong tac ban hang cling nhu thu hdi cong ng, d& xuit Ban lanh dao Cong
ty tuyén dung va b6 tri dd nhan luc cho Phong thi trudng theo nhu ké hoach d3 @& ra nhdm
thuc hién t6t cong tic ban hang cling nhu thu hdi coéng no trong thoi gian téi.

.- Pé san pham mang tinh canh tranh va nhén dugc su tng h¢ cua Dai ly cling nhu Nha
phén pho1 Cong ty can ¢b nhiing chinh sich vé cdng no cling nhu gla cude van chuyén
ho P Iy hon dén kho dai ly trén dia ban.

- f. Cong tac quan 1y kinh té, tai chinh

- Tim kiém ngudn nguyén liéu dam bao chit luong, gia ca phu hop dé cung tmg vé
san xuit xi mang mang thuong hiéu Elecem c6 chét luong cao, gid thanh ha, gi4 ca phu
hop thi trudng, nang cao stc canh tranh clia sén phém tai thi truong cac tinh Tay Nguyén.

- Cén d6i cac ngudn vén de dam béo dap tmg kip thoi von lau dong theo yéu cau va
tim kiém thém kénh huy dong VOIl tlr céc to chire tin dung, ngén hang d€ c6 muc 131 xult
hop ly hon dé dam bao chi phi st dung vbn tbi vu nhat

- Quyét liét treng cong tac thu hbi cong no con ton dong, dic biét la dbi véi cOng ng
ctia TCT Séng Pa, dé thuc hién ding yéu cau ma HPQT d4 giao.

Trén déy la Béo céo tinh hinh thuc hién K& hoach SXKD nim 2017 va mét s6 giai
phap thuc hién K€ hoach SXKD nim 2018 cta Céng ty C6 phén xi méng Song Pa-Yaly./.
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