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Dqe l~p - Tl}'do - Hanh phuc

BIEN BAN
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Can cir Luat doanh nghiep s6 68/2014/QH13 ngay 26/1112014 cua Quoc
h9i mroc C9ng Hoa xs H9i Chu Nghla Viet Nam;

Can cir DiSu l~Cong ty CP G6 MDF VRG Quang Tri;

Hom nay, ngay 07 thang 06 nam 2018 Cong ty CP G6 MDF VRG Quang
Tri ti@nhanh Dai h9i d6ng c6 dong thuong nien nam 2018,

A. THANH PHAN TRAM DV, THm GIAN VA. DJA DIEM TO
CHUC

1. Cae e&dong cua Cong ty C&phfin G6 MDF VRG Quang Trf~
2. HQi d&ng Quan tri va Ban Ki~m soat Cong ty

+ Ong D6 Hiru Phuoc, Chu tich HDQT,

+ Ong Huynh Hfru Minh, Oy vien HDQT,

+ Ong Cao Thanh Nam,

+ Ong Le Chi@nSy

Uy vien HDQT - T6ng giam d6c Cong ty,

Truong ban kiSm scat,

+ Ong Nguyen H6ng Minh, Uy vien BKS,

+ Ba Pham Thi Van Oy vien BKS,

3. Thai gian: 8:00 gio ngay 07 thang 06 narn 2018.

4. Dia di~m: H9i tnrong Cong ty - KCN Quan Ngang - Huyen Gio Linh-
Tinh Quang Tri.

B. PHAN THU Tl}C

1. Bao eao l{~tqua ki~m tra ttr each e&dong:

Ong Le Chi@nSy - thay m?t Ban ki~m tra tu cach c6 dong bao cao tu cach
va s6 Im;mgc6 dong tham dlJ D?i h9i nhu sau:

.:. T6ng s6 v6n DiSu l~ cua Cong ty

.:. T6:qg s6 c6 ph~n cua Cong ty

.:. T6ng s6 c6 dong cua Cong ty

.:. S6 c6 dong dang ky tham gia d?i h9i

55l.135,950 tri~u d6ng

5~.113.595 c6 ph~n

216 c6 dong

41 c6 dong



.:. T6ng s6 c6 phan cua cac c6 dong tham du dai hoi la 53.902.553 c6
phan, chiSm 97,80% von di§u 1~cua Cong ty.

Theo quy dinh tai Muc 01, Di§u 141, Luat Doanh nghiep va thea Di§u 1~
Cong ty, Cong ty du di§u kien tiSn hanh dai hoi.

2. Ong Le Phu Xuyen: Pho phong TA chtrc hanh chinh Cong ty thay
m~t BTC lam L~ chao co'.

3. Ong Le Van Cong - Pho TGD Cong ty tuyen b6 ly do, giOi thi~u
d~i bi~u va khach moi, gio'j thi~u Doan Chu tich cua d~i h{>iva ThO' ky d~i
h{>i.

Dai bi~u tharn dl}'Dai h{>i:

+ Ong Truong Minh Trung Ph6 T6ng Giam d6c,

Tap doan Cong nghiep Cao su Viet Nam.

Chu toa doan:

+ Ong D6 Hiru Phurrc

+ Ong Cao Thanh Nam

- Chu tich doan

- Thanh vien

- Ban thu ky: Ong NguySn Minh Hung va ong Trinh ThS San.

B&nghinh thire gia phiiu biiu quyit, toan thi Dgi h(ji biiu quyit nhdt tri
vai tY l¢ 100%.

4. Thong qua Chuo'ng trinh Nghi st,rva Quy ch~ lam vi~c cua D~i h{>i

• Ong D6 Hfru Phuac - Chu tich HDQT thong qua chuang trinh cua D~i
h9i va quy chS lam vi~c t~i DHDCD thucmg nien nam 2018.

• Ong NguySn Van Cong thong qua quy chS d~i h9i va giai thi~u ban
ki@mphiSu g6m cac thanh vien sau:

• Ong Cao Duy Hai

• Ong Le Phll Xuyen

• Ong NguySn Tan

• Ong Bui Qu6c Himg

• Ba NguySn Thi Lan

- Truong ban

- Thanh vien

- Thanh vien

.- Thanh vien

- Thanh vien

B&nghinh thue gia phiiu biiu quyit, toan thi Dgi h(ji biiu quyit nhdt tri
vai tY l¢ 100%.

C. CHUONG TRiNH NGHI Sl! CUA D~I HOI

'. 1. Trinh bay dic bao cao

- Ong Cao Thanh Nam: Dy vien HDQT - T6ng Giam d6c Cong ty

+ Bao cao kSt qua ho~t d9ng san xu~t kinh doanh, d~u tu xay dVng
nam 2017 va kS ho~ch san xu~t kinh doanh nam 2018.
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+ Bao cao tinh hinh san xu~t kinh doanh 5 thang d~u nam 2018.

- Ong D6 Hiru Phuoc: Chu tich HDQT bao cao hoat dong cua HDQT
nam 2017. Danh gia tinh hinh kinh doanh cua Cong ty va nhan dinh cac kho
khan, thach thirc cling nhu cac giai phap dieu hanh trong thai gian dSn:

• Cac kh6 khan, thach thirc

+ Nguon cung MDF trong mroc vuot rmrc quy hoach cua BQ nang
nghiep va phat tri@nnang thon Viet Nam. DlJ kiSn dSn nam 2020 dat 2 trieu
m3/nam, hien nay cac Nha may tai Viet Nam da dat mire 2 trieu m3/nam.

+ Nguon MDF nhap kh~u til Thai Lan, Malaysia VaGViet Nam ngay
cang tang.

+ Xu~t kh~u g6 MDF sang thi tnrong truyen thong (An DQ) dang giam
d~n VaGcac thang cuoi nam.

+ Canh tranh nguon g6 nguyen lieu trong thai gian dSn: cac nha may
dam, chinh sach c~m khai thac rung cua Chinh phu Trung Quoc.

• Nhung giai phap diSu hanh se triSn khai trong nam 2018:

+ T&iuu hoa may moc thiSt bi, day chuySn san xu~t.

+ Dinh huang cho Ban diSu hanh tim kiSm thi truong, dinh huang cac
chung IO:;lisan ph~m.

+ Xuc tiSn rna rQng ph:;lmvi cung c~p sang cac thi truang yeu c~u cao
vS ch~t lm;mg san ph~m: Nh~t Ban, Han Qu6c ...

+ Xay dlJng chiSn luQ'ctrung h:;lnva dai h:;lncho g6 nguyen li~u.

+ Chu~n bi du cac diSu ki~n vS thvc hi~n ch{mg chi FSC.

+ Nang cao nang Ivc dQi ngli can bQ cang nhan vien, t:;lOniSm tin cho
khach hang khi hQp tac kinh doanh vai Cang ty.

+ Thay d6i DiSu l~ Cong ty cho phu hQ'Pvai quy dinh maio

- Ong Le ChiSn Sy - Truang Ban kiSm soat trinh bay:

+ Bao cao cua Ban kiSm soat vS c6ng tac ki~m tra, giam sat nam 2017,
kS hO:;lchnam 2018.

+ To trinh chQn don vi ki~m toan bao cao tai chinh nam 2018.

- Ong Nguy§n M:;lnhCuang - KS toan truang Cang ty trinh bay:

+ Bao cao tai chinh nam 2017 da duQ'Cki~m toan.

+ To trinh phuong an phan ph6i IQ'inhu~n nam 2017 va kS hO:;lchphan
ph&iIQ"inhu~n nam 2018.

+ To trinh thu lao va ti~n thuang HDQT, BKS nam 2017 va dlJ kiSn
thu lao HQi d6ng Quan tri va Ban kiSm soat nam 2018.

I
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+ To trinh thong qua thong qua quyet toan du an hoan thanh Dir an D§.u
tir day chuyen 2 Nha may g6 MDF VRG Quang Tri.

- Ong D6 Hiru Phuoc - Chu tich HDQT Cong ty trinh bay:

+ To' trinh mien nhiem _vab§.ub6 sung thanh vien Hoi d6ng quan tri;

2. Dai hQi thao lu~n va bi~u quy~t:

Dai h(>ida:thao luan va bieu quyet nhtrng nQi dung sau day (diroc neu
trong cac bao cao tai Dai hoi):

a) Cac bao cao do HDQT, BKS, Ban diSu hanh trinh bay gom:

Bao cao heat d(>ngcua Hoi dong qUM tri nam 2017.

Bao cao kSt qua san xuat kinh doanh nam 2017 va phuong lnrong thuc
hien kS hoach san xuat kinh doanh nam 2018.

Bao cao cua Ban ki~m scat vS cong tac ki~m tra, giarn sat nam 2017,
kS hoach nam 2018.

Kit qua ue« quyet: 53.902.553 cdphdn co quyJn biduquyit nhdt tri thong
qua, chiim tf; l¢ 100% tdng s6 cd phdn co quyJn biduquyit tham dl! agi h(Ji.

b) Bao cao tai chinh nam 2017 da:duQ'cki§m toan vo-icac chi tieu chinh:

+ San lugng san xu§.t 202.261 m3

+ T6ng doanh thu 1.050,775 ty d6ng

+ T6ng chi phi

+ LQ'inhu~n truo-c thuS

+ Lgi nhu~n sau thuS

+N(>pngan sach

c) KSt qua d§.utu XDCB nam 2017

d) Tra nQ'yay dai h(;ln

1.022,037 ty d6ng

28,738 ty d6ng

24,819 ty d6ng

38,555 ty d6ng

19,260 ty d6ng

122,178 ty d6ng

Kit qua bidu quyit: 53.902.553 cdphdn co quyJn biduquyit nhdt tri thong
qua, chdm ty I? 100% tdng s6 cdphdn co quyJn biiu quyit tham dl! agi h9i..

e) Phuong an phan ph6i IQ'inhu~n nam 2017 nhu sau:

TT Chi tieu phan phBi nam 2017 QIo/LN SB ti~n (dang)
_ J_ _Q~y._~~~_!yph.~!_!E~~P.:.. _.__ . .__ __ ... ~J2?_~_ ....__L~4.?_:QoO_:_Q_QO _
_ ~___ _Ql!y.)sh.~_P.:!h_~l.'g~g,__Eh.~~J2:L_ ___._ .______ __14."~_~ ?_:~}_~:goo.oo_Q_
___l .._Ql!y._t_h;!g~g_y.i.~!:l:_~h.~~.q~~~_12...__.___.____.__.__.._.._ _g14._~~._.__. ]__?~:._ooo:.009_
4 Chia co tuc 4%/VDL 62,9% 22.045.000.000
5 LQ'inhu~n con l(;lichua phan ph~ 0,5%-- --- ii-7:734~9-80--"

Tang IO'i nhu~n sau thu~ 100% 35.007.734.980

Kit qua biiu quyit: 53.902.553 cdphdn co quyJn biduquyit nhdt tri thong
qua, chdm ty l¢ 100% tdng s6 cd phdn co quyJn biduquyit tham d?J'agi h9i.
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f) KS hoach san xu~t kinh doanh nam 2018 voi cac chi tieu chinh sau:

i. KS hoach hoat dong san xuat kinh doanh nam 2018:

+ San hrcng san xu~t 202.000 m3

+ T6ng doanh thu 1.039,385 ty d6ng-

+ T6ng chi phi 1.002,112 ty dong

+Loi nhuan truce thuS

+ Loi nhuan sau thue

+N9P ngan sach

+Nhu c~u v6n d~u nr
ii. KS hoach DTXDCB nam 2018

Trang ao:

+Xay l~p

+ ThiSt bi, vat tir

37,272 ty d6ng

29,818 ty d6ng

42,706 ty dong

108,323 ty d6ng

48,323 ty dQng

1,750 ty dong

46,573 ty dong

iii. Tra no yay dai han 60,000 ty d6ng .

Trong qua trinh thuc hien, D9-ihoi d6ng c6 dong thong nh~t uy quyen H9i
d6ng Quan tri Cong ty xem xet dieu chinh cac chi tieu kS hoach tren day cho
phu hop voi tinh hinh thuc tS san xu~t kinh doanh cua Cong ty.

Kit qua biJu quyet: 53.902.553 c6phdn co quyen biJu quyet nhdt tri thong
qua, chiim tY I? 100% t6ng s6 c6phdn co quydn biJu quyit tham dl/ aq.ih9i.

g) KS h09-chphan ph6i lQ'inhu~n nam 2018 vai cac chi tieu phan ph6i nhu
sau:

- Lqi nhu~n sau thuS nam 2018

Trangao

+ Quy d~u tu ph:it tri§n (30%)

+ Quy khen thuang & phuc IQ'i

+ Chia c6 tuc

: 29.818.000.000 d6ng

8.945.000.000 d6ng

:15 - 20% LN sau thuS

: T6i thiSu 2,5%/VDL

Tren co so' kSt qua lqi nhu~n thvc hi~n nam 2018, H9i d6ng quan tri
se trinh phuong an phan ph6i lqi nhu~n nam 2018, trong ky D9-ih(>idong c6
dong thuang nien nam 2019.

Kit qua biJu quyit: 53.902.553 c6phdn co quydn bidu quyit nhdt tri thong
qua, chiim ty I? 100% t6ng s6 c6phdn co quydn bidu quyit tham dv aq.ih9i.

h) Muc chi thli lao cho HDQT, BKS thvc hi~n nam 2017 va dv kiSn kS
h09-chthvc hi~n nam 2018 la:

1. Thvc hi~n nam 2017: 519.444.000 d6ng

11. KS ho?ch thl:fChi~n nam 2018 gii1'nguyen muc nhu nam 2017 nhu sau:
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HQi d6ng quan tri :

+ Chu tich HDQT

+ lJy vien HDQT

+ Thtr ky HDQT

Ban ki~m soat :

+ Truong Ban ki~m soat chuyen trach tai Cong ty se duoc chi tra thu
lao tuong duong voi chirc danh KS toan tnrong Cong ty theo quy dinh hien
hanh

+Uy vien Ban ki~m:-soat : 2.000.000 dong/thang/ngtrci

Kit qua bdu quyet: 50.363.753 c6phdn co quyen bidu quyet nhdt tri thong
qua, chiim tY l¢ J 00% tong s6 c6phdn co quyen .b~u quyet tham du dai hoi.

i) Uy quyen cho HQi d6ng quan tri Iva chon mot trong ba dan vi ki~m
toan sau d~ thuc hien ki~m toan Bao cao tai chinh nam 2017 cua Cong ty la:

+ Cong ty TNHH Ki~m toan va KS toan AAC.

+ Cong ty TNHH Ki~m toan va Th~m dinh gia Vi~t Nam CAVA).

3.000.000 dong/thang/ngtrci

3.000.000 dong/thang/ngtroi

2.000.000 dong/thang

1T
DF
NG

+ Cong ty TNHH Hang ki~m toan AASC.

Kit qua bidu quyet: 53.902.553 c6phdn co quyin biiu quyit nhdt tri thong
qua, chz'im tY l¢ J 00% t6ng s6 c6phdn co quyin biiu quyit tham dv agi h9i.

j) Thong qua quy~t toan dv an hoan thanh Dv an D~u tu day chuy~n 2
Nha may g6 MDF VRG Quang Tri nhu sau:

.:. Chi phi d~u tu quy~t toan:

Chi phi xay dVng 195.726.397.865 d6ng

906.343.205.854 d6ng

10.662.917.743 d6ng

16.580.247.900 d6ng

7.081.489.549 d6ng

84.956.924.818 d6ng

1.221.351.183.729 dBng

Chi phi thiSt bi

Chi phi quan 1y dv an

Chi phi tu vfm d~u tu

Chi phi khac

L3:i vay

T&ng c()ng

.:. Gia tri tai san hinh thanh qua d~u tu:

Tai san dai ]wn 1.139.190.939.799 d6ng

Tai san ng~n h~n 46.686.357.126 d6ng

Tang c()ng 1.185.877.296.925 dang

D~i hQi d6ng c6 dong uy quy~n cho HDQT Cong ty phS duy~t quySt toan
dv toan hoan thanh theo dung quy dinh hi~n hanh.
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Kit qua bdu quyet: 53.902.553 c6phdn co quyen bz'duquyet nhdt tri thong
qua, chiim tj; l¢ 100% t6ng s6 c6phdn co quyen bidu quyet tham du' dai hoi.

D. BAu BO SUNG THANH VIEN HDQT NHI¢M KY 2015-2020

Ong 86 Htru Phiroc, Chu tich,H8QT Cong ty bao cao voi 8<;lihoi, co 2
thanh vien trong H9i dong Quan tri co don xin til nhiem vi ly do ca nhan, cu thS
la:

Ong Huynh Hfru Minh,

Ong Vo Van Thanh,

Uy vien H8QT,

Uy vien H8QT.

8S bao dam s6 lUQ11gthanh vien H8QT thea di~u l~ Cong ty, d~ nghi 8<;li.,,,._
h9i dong C6 dong b~u b6 sung 02 thanh vien H9i d6ng Quan trio

1. Gio'j thi~u cac .rug cir vien

Ong 86 Hiru Phiroc, Chu toa Dai hoi gioi thieu cac nhan sir b~u b6 sung
mot thanh vien HDQT nhu sau:

Pho T6ng giam d6c T~p doan CN cao
su Viet Nam

Pho T6ng giam d6c Cong ty CP Cao su
Tan Bien

.:. Kit qua bidu quyit: 53.902.553 c6 phdn co-quy~n bidu quyit nhdt tri
thong qua, chiim tj; l¢ 100% tAng s6 c6 phdn co quy~n bidu quyit tham dl! ag,i
h(Ji.

Ong Truong Minh Trung
((
V'R
fR
....-1
~~.:::;......Ong 80an Kim Chung

2. B§u T6 b§u CIT
Ong 86 Huu Phuo'c, Chu t9a 8i;li h9i gi6i thi~u nhan S1,l' t6 b~u Cllbao g6m

cac ong/ba sau day:

+ Ong Cao Duy Hai - Truong ban

+ Ong Bui Qu&cHung - Thanh vien

+ Ong Le Phu Xuyen

+ Ong Nguy@nTan

+ Ba NguySn Thi Lan

- Thanh vien

- Thanh vien

- Thanh vien

.:. Kit qua bdu quyit: 53.902.553 c6 phdn co quy~n bidu quyit nhdt tri
thong qua, chiim ty l¢ 100% t6ng s6 c6 phdn co quy~n bidu quyit tham dl! ag,i
h(Ji.

3. Thong qua th~ I~ b§u CII'Va hU'o-ngd~n b§u CIT
Ong Cao Duy Hai T6 truang t6 b~u cll trinh bay thS l~ b~u cll va huang

d~n phuong thuc b~u d6n phi~u .

•:. Kit qua bidu quyit: 53.902.553 c6 phdn co quy~n bziu quyit nhdt tri
thong qua, chiim t)) l¢ 100% t6ng s6 c6 phdn co quy~n bidu quyit tham dl! ag,i
h(Ji.
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4. K~t qua ki~m phieu

Can cir bien ban ki€m phieu b§.ub6 sung thanh vien HDQT nhu sau:

TT H9 va Ten T6ng s6 Ty I~% tren tong s6 e6 phan
phieu b§.u . hien dien tai Dai hOi

1 Truong Minh Trung 134.756.382 125%

2 Doan Kim Chung 80.853.830 75%

Can cir thea th~ I~ b~u ell da duoc Dai hoi thong qua, Truong Minh Trung
va ong Doan Kim Chung da trung ell thanh vien HOi d6ng quan tri nhiem ky
2015-2020.

E. PHAT BrEU eVA D~I BlEU
HOi nghi thong nh~t cao voi cac nOi dung trinh bai tai Dai hoi nen khong

co y kien phat bi€u them.

F. KET THUC D~I HQI
Thir ky dai hoi thong qua toan van du thao Nghi quyet Dai hoi d6ng e6

dong thuong nien nam 2018.

Kit qua biiu quyet: 53.902.553 cd phdn co quyen bidu quyet nhdt tri thong
qua, chz'im tY l¢ 100% t6ng s6 c6 phdn co quyen biiu quyit tham d~rag,ih9i.

D~i hOik~t thuc luc 11:30 ngay 07/0612018.
Bien ban nay g6m co 08 trang, se dugc luu giu d6ng thai cling cac Io~i h6

So', tai li~u, van ban lien quan khae t~i thai di€m thea lu~t dinh (co dong d~u
phap nhan hi~n hanh eua Cong ty C6 ph§.n 06 MDF VRG Quang Tri), d6ng
thai la van ban phap ly bao cao dSn cac cO'quan Nha nuac co th~m quySn,

THU KY D~I HQI

Nguy~n Minh Hung
1#2-

Trinh Th~ So'n
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