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Chuong trinh Dai héi
Meeting Agenda.

Béo cdo ciia Hoi dong quan trj v& cong tac quéan ly diéu hanh Céng ty nim 2017 va
ké hoach hoat dong nam 2018

Report of the Board of Directors on management and direction operations in 2017
and operation plan for 2018.

Béo cdo cia Ban Giam dbc vé tong két hoat dong san xudt kinh doanh nim 2017 va
phuong huéng nhi¢ém vy cong tic nam 2018

Report of the Board of Management on the business results of 2017 and the
business plan for 2018,

Bao cdo cia Ban kiém soat vé thdm dinh hoat dong tai chinh va cong tac kiém soat
nam 2017 — Ké hoach hoat dong, kiém soat nim 2018

Report of the Board of Controllers on assessment and evaluation of financial
activities in 2017 and Plan for 2018.

B4o cdo tai chinh nam 2017 da duoc kiém toan

Audited Financial Statements 2017.

To trinh mién nhiém thanh vién Hoi dong quén tri.

Proposal on termination of member of the Board of Directors.

T& trinh bau bd sung thanh vién Hoi ddng quan tri.

Proposal on additional election of member of the Board of Directors.

To trinh quyét toan thu lao nam 2017 va ké hoach chi tra thi lao nam 2018 cla
HPQT, BKS

Proposal on finalizing remuneration of 2017 and remuneration plan 2018 for the
Board of Directors and the Board of Controllers.

T trinh vé viée phan phm lgi nhuén, chi tra c¢b tirc ndm 2017 va ké hoach phan
phdi lgi nhudn, chi tra ¢d tie nAim 2018

Proposal on profit distribution and dividend payment of 2017 and profit
distribution and dividend payment for 2018.
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10.

1.

12.

To trinh vé viée lya chon Céng ty kidm toan BCTC Cong ty nim 2018.
Proposal on selection of an Independent Audit Firm.

Quy ché biu ct.

Regulations on voting election.

Quy ché t6 chirc Dai héi

The rules on conducting the Annual General Meeting of Shareholders.
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CHUONG TRINH

DAL HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN BIA SAI GON — QUANG NGAI
(Ngay 15 thang 06 nim 2018)

AGENDA

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2018
OF SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY

(15" June, 2018)

Additional election of BQDmember

09h20-09h40

Ban kiém phiéu
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Tt Noi dung Thoi gian Thue hién
Seq Content Time Implemented by
I. | CHUAN Bl / PREPARATION A
1 Dén tiép dai biéu, kiém tra tu cach cb dong, g tai Ban KTTC CPb
liéu 08h00-08h30 fnspection
Welcoming guests, verifying eligible status of Committee
shareholders and delivering documents.
II. | KHAI MAC PAI HOI/ OPENING
L Vin nghé chao mimg BTC
Welcome performances. Organizer
2, Tuyén bé ly do. Gi6i thiéu dai biéu, khach moi. BT
Proclaiming reason. Introducing delegares Organizer
3. Gi6i thi€u Ban kiém tra tur cich ¢ dong
Introducing Committee of verifying the eligibilities BT(?
, _ 08h30-09h00 Organizer
B of shareholders (Inspection Commitiee).
4. Béo cdo két qua kiém tra tu cach ¢ dong tham du
DH. Ban KTTC Cb
Reporting results of verifying the eligibilities of gﬁi;fﬁg;
Shareholders.
3. Gioi thi¢u Chu toa, Thu ky Dai hoi. BTC
Introducing chairperson and secretary Organizer
III. | NOI DUNG PAILHOL/ CONI}E'NT ___________________
1. Gidi thiéu chuong trinh 1am viée ctia DH. Chu toa
Passing the Meeting Agenda Chairperson
2, Gi6i thiéu Quy ché lam viéc tai Pai hoi Chu toa
Passing the rules on conducting the meeting. Chairperson
3. | Bao cdo cia Hoi ddng quan tri 09h00-09h20 | Cha tich HDQT
Report of the Board of Directors BOD Chairman
e e o e T N
Report of the Board of Management Director
3. Béo cdo clia Ban Kiém soat Ban kiém soit
Report of the Board of Controllers BOC
6. | Béubd sung thanh vién HDQT ek




7. | Témtit cée tor trinh cin xin ¥ kién ctia Dai hoi
Summary of contents of proposals to the AGM
8. Dai hoi thao ludn ndi dung céc béo cdo, t& trinh Chu toa
e ) 09h40- '
0&A4 HE Chairperson
8 PH biéu quyét théng qua céc bdo cdo, to trinh
Voting to approve reports and proposals.
10. Cong bo Fcet qua bE}u cu 10h10-10h30
Declaration of voting results
11. Phat biéu ctia Lanh dao Tdng Cong ty CP Bia -
Ruou - NGK Sai Gon
Speech delivered by the representative of Saigon L
Beer - Alcohol - Beverage Corporation.
12. Théng qua Bién ban va Nghi quyét Dai héi Thu ky
Passing the minutes of meeting and resolution of the | 10h45-11h00 S y
; ecretary
meeling.
5 . BTC
IV. | BE MAC PAI HQI/ CLOSING ;
Organizer
TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
Cha tich / Chairman
Bii Ngoc Hanh
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Quang Ngai, ngay 15 thang 6 nim 2018
Quang Ngai, 15" June, 2018

BAO CAO CUA HOQI PONG QUAN TRI
VE CONG TAC QUAN LY PIEU HANH CONG TY NAM 2017
VA KE HOACH HOAT PONG NAM 2018
REPORT OF THE BOARD OF DIRECTORS TO THE SHAREHOLDERS
ON OPERATION OF 2017 AND OPERATION PLAN 2018

Kinh thua: Quy C6 Pong Cong ty CP Bia Sai Gon - Quéng Ngii
Dear the shareholders of Saigon - Quang Ngai Beer Joint Stock Company,

Thyc hién Diéu 1 t chire hoat dong cliia Cong ty C6 phan Bia Sai Gon - Quang
Ngii, quy dinh vé chtic ning nhiém vu ctia Hoi Ddong Quan tri trong viéc Bdo cdo danh
gid hoat dong ctia HDQT. T6i xin thay mat Hoi dong quan tri trinh bay bao cdo cong tac
diéu hanh, quan 1y va gidm sat cia HDQT ndam 2017 nhu sau:

Implementing the functions and duties of the Board of Directors stipulated in the
Charter of Sai Gon - Quang Ngai Beer Joint Stock Company. On behalf of the Board of
Directors, I would like to report to the shareholders on operation management and
supervision of the Board of Directors in 2017 as follows:

I. CONG TAC CHI PAO, QUAN LY VA GIAM SAT CUA HOI PONG QUAN
TRI NAM 2017

DIRECTION, MANAGEMENT AND SUPERVISION OF THE BOARD OF
DIRECTORS IN 2017

1. Két qua thye hién sin xuit kinh doanh nim 2017

Business results in 2017

Nam 2017 1a ndm ¢6 khong it kho khin déi v6i nganh do uéng ddc biét 12 nganh bia
do anh hwdng ctia tinh hinh kinh té trong nude con nhidu khé khan va cc chinh séch
quan ly ciia Nha Nude nhu thué suit thué TTDB déi vei nganh bia ngay cang tang. Tuy
nhién, v6i sy chi dao kip thoi cia HPQT cing sy nd luc ¢b gfmg clia Ban diéu hanh, toan
thé CB-CNV va su gitp do clia Tong Cong ty va cic cép chinh quyén dia phwong, ...
Cdng ty da hoan thanh vuet mire cic chi tiéu SXKD nim 2017 do PHDCD di dé ra, cu
thé nhu sau

The year 2017 remained another difficult year for the beverage industry, especially
the beer industry due to the negative impact of the domestic economy and the State
policies, Le. the excise lax rate imposed on beer has been increasing. However, under
timely direction of the Board of Directors and with the efforts of the Board of
Management, employees and the support from Sabeco and the local governments, ... The

company has achieved the business targets in 2017 assigned by the General Meeting of
Shareholders as follows:
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2017 Ratio
BT Chi tiéu DVT Thue hién 2016 i TH2017/ | TH2017/
Seq Criteria Unit 2016 Resulis IKé hogch Thyc hién TH2016 | KH2017
Plan Results R2017/ R 2017/
R2016 P2017
- Ta - 0, 0
| San lugng 11.Lll thy ‘ln 112.852.973 101.000.000 112,714,494 100% 112%
Total guantity sold liters
F3 % fi 0 0,
7 ;(mg (? oanh thu [Z:():lg 957.584.219.083 | 831.393.688.434 1,003,151,369,687 105% 121%
otal reveniie VND
3 ?(‘»;.) ngdn séch Dong 999,547.114,089 | 815914791861 926,176,895,303 93% 114%
axes VND
Logi nhuan truede "
4 | thué e 93,810.892,682 116,585.957.120 1gaw | B3
Profit before tax e 63.809,419,582
& i <d hiy A g¢ o 0
5 gu_n Ch}l Yy h}!tl D'oilg 569.805.489.878 | 549.282.255.452 599.795,185.834 105% 109%
wher's equily FND
A ar - ‘i. % 2 o, 0,
6 "'l"un[: 1ai sin Df){:g 1,149,359.220,106 | 870.277,948,434 977,882,927,126 85% 112%
Total assets VND

HDQT da kiém soat chit ché hoat dong tai chinh Cong ty théng qua kiém soat cic
chi tiu gia thanh, chi phi kinh doanh, ...Bam sat hoat dong san xuét kinh doanh ctia cong
ty, tim moi bién phap va quyét tdm d& xudt 1én Ban lanh dao Téng cong ty thao g& kho
khan, hd trg vé san lugng tiéu thy, tai chinh, nguyén vt liéu cho hoat dong SXKD, tao
di¢u kién cho Ban Giam dbc chi dong trong quan 1y hoat déng san xuat tidu thy, dau tu.

The Board of Directors has strictly controlled the financial activities of the
Company by controlling business costs and expenses, ... closely supervised business
activities of the company; sought all measures and proposed to the Board of Directors of
Sabeco to solve difficulties and to support the company in consumption, finance and raw
materials during its business activities; enabled the Board of Management to be active in
managing operation of production, consumption and investment.

Pé dam bao hoat dong ctia Cong ty dugc théng sudt, kip thoi va dam bao ding theo
quy dinh ctia phap ludt. Trong nam 2017, Hoi ddng quan tri Céng ty da thuc hién 06
phién hop va td chire ldy y kién thanh vién Hoi dong quén tri 03 lan, ban hanh 09 Nghi
quyét. Cac thanh vién HPQT cong ty thong nhat cao thong qua cac Nghi quyét, Quyét
dinh 1am co s& dé chi dao hoat dong clia Cong ty vé cic van dé chinh sau:

To ensure the operations of the company to be smoothly, timely and to comply with
the provisions of law. In 2017, the Board of Directors held six (06) meetings and
collected written opinions of the members of the Board of Directors 03 times, nine (09)
resolutions. The members of the Board of Directors of the company unanimously passed

the resolutions and decisions, which were basic for directing the Company's operations
on the following key issues:

- Théng qua két qua san xuat kinh doanh nam 2016 va ké hoach SXKD nam 2017.
Ratifying business results of 2016 and business plan 2017.

- Té chirc Dai hoi dong cd dong thuong nién nam 2017 vao ngay 15/4/2017.
Organizing the annual general meeting of shareholders 2017 on April 1 5™ 2017,

Thong qua két qua bau dng: Bii Ngoc Hanh gitr chirc vu Chii tich Hoi ddng quan tri
Cong ty, nhiém ky 2017 - 2022.

Ratifying the election of Mr. Bui Ngoc Hanh as Chairman of the Board of Directors,
office term (2017 - 2022).

Quyét dinh gia tham chiéu trong ngay giao dich déu tién cia cb phiéu Cong ty.
Deciding the reference price on the first trading date of the Company's shares.
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- Thong qua chu trurong dau tu day chuyén chiét lon cdng sudt 33.000 lon/ gidr dé chiét
bia xuat khau. Du toén dau tu du kién 88,4 ty dong. Pén nay van chua thye hién, dang
cho y kién cia tong cong ty.

Ratifying the investment of an additional canning line with the capacity of 33,000
cans/hour. Estimated investment capital: 88.4 billion VND. This project has not been
carried out yet, waiting for Sabeco’s approval

- Thong qua viéc stra chita, ning cip kho bia thanh ph'flm s6 01 dé chira vat tur, bia xuit
khéu.

Ratifying the repairs and upgrade of the existing warehouse no. 01.
- Thong qua viéc b6 nhiém ban diéu hanh Cong ty nhi¢m ky 2017-2022.
Ratifying the appointment of the Board of Management, office term (2017-2022).
- Thong qua viéc thay ddi cong suét thiét bi va ldp dat bd sung thiét bj ciia hé thng
lanh phéan tang.

Ratifying the changes of capacity and the installation of additional equipment of the
piston refrigeration system.

- Thong qua viéc trang bi bd sung may nén CO2 va thiét bi lam giau CO2,
Ratifying the additional investment of CO2 air compressor and Stripping CO2.

Hoi dong qudn tri da thuc hién t6t vai trd dinh hudng, quan ly va gidm sat toan dién
céc mit hoat dong SXKD, diu tu ctia Cong ty. Cac Nghi quyét, quyét dinh HDPQT ban
hanh lién quan dén linh vure dau tu, td chire quén 1y san xuit kinh doanh phi hop véi quy
ché, quy dinh hién hanh cia cong ty, Tong cong ty va phap luéat

The Board of Directors has well performed its roles in orienting, managing and
supervising all aspects of business and investment activities of the Company. The
resolutions and decisions by the Board of Directors relating to the investment and the

organization of business management in accordance with the prevailing regulations of
the company, the Corporation and the law.

HDQT chi dao Ban diéu hanh chi dong phéi hop véi to chirc Déng, doan thé cong ty
trong qua trinh thye hién chirc nang nhiém vy. Cong tic st dung cédn bg, dao tao, quy
hoach cén bg, cham lo doi song vt chat tinh than, thu nhép cho nguoi lao dong. Tat ca
chi trwong, quyét nghi cua HDQT déu duoc su dong thudn nhat tri cao cia tat ca thanh
vién HDQT nén viéc thyue hién ké hoach SXKD thuin loi, dat két qua cao.

The Board of Directors has directed the Board of Management to coordinate with the
communist party and the (rade union of the company during performance of its functions
and duties, in training, in improving the living standards, working conditions and income
of its employees. All resolutions and resolutions are unanimously agreed by all members
of the Board of Directors; Therefore, the business operations of the company has
achieved high results.

2. Két qui gidm sit Ban didu hanh

Result of Supervision on the Board of Management

Trong qua trinh chi dao cdc mit hoat dong cla cong ty, HPQT ciing thudng xuyén
gidm sat Ban diéu hanh, giip Ban diéu hanh nhét quan trong viée chi dao SXKD tuén tha
Di€u 1€ cong ty nhung khong lam anh hudng dén tinh chu dong sang tao cla ngudi dimg
dau bo may diéu hanh.

The Board of Directors regularly supervises the operation of the Board of
Management, supports it in business management in compliance with the company
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charter but does not affect the initiative and creation of the head of the Board of
Management.

Hoi dong quan tri danh gié cao no lyc cia Ban didu hanh trong viée thue hién ké
hoach Dai hcn dong ) dong va Hoi dong quan tri giao

The Board of Directors highly appreciated the efforts of the Board of Management in

implementing the plans assigned by the General Meeting of Shareholders and the Board
of Directors.

Ban diéu hanh Cong ty da sur dung dong tien 110'p ly, hi€u qua, duy tri tinh hinh tai
chinh lanh manh va 6n dinh. Tich cuc khai thac nguén von véi chi phi thap nhét dé nang
cao hiéu qua san xudt kinh doanh, tang lgi nhuan mang lai loi ich cho ¢ dong.

The Board of Management has managed the cash flow reasonably and efficiently,
maintaining a healthy and stable financial situation, actively using capital at the lowest
cost to improve production efficiency, increasing profits for shareholders.

3. Thu lao cia HPQT nim 2017: 887 triéu dong.

Remuneration of the Board of Directors in 2017: 887 million VND
[I. KE HOACH HOAT PONG CUA HPQT NAM 2018

OPERATION PLAN OF THE BOARD OF DIRECTORS IN 2018:
1. Ké hoach sin xuit kinh doanh nim 2018

Business plan for the year 2018:

A ; P Ty 1§
Dién gidi bPVT Thuyec hi¢n 2017 K¢ hoach 2018
Description Unit Results of 2017 Plan 2018 E{E:DPIZ'?’;;SRZZ?I.;
1. San lugng san xut Lit X
i 07 98.87%
Total quantity of beer produced liters VRS KTLS1,00 ’
2. San luong tiéu thy Lit 112.714.494 111.631.000 99.04%
Total quantity of beer consumed liters T T '
PR DOng 1 4 003,392,318,197 | 971,535,654,902 96.83%
Total revenue VND
4, Téng chi phi Déng
- 98,145,260,628 101.28%
Total costs VND SOGANEBIBNT | Ban, 1S, ' 2
5. Loi nhudn trude thué Déng
' ' 3 275 62.95%
Prfibafire fui UND 116,585,957,120 | 73,390,394, 0
£ SR Dong | ¢ $27,684,080 | 5,504,279,571 62.35%
Corporate income tax VND
7. Loi nhudn sau thué Déng
2 ) 107,758,273,04 7 114,704 63.00%
Profit afier tax VND PRI GISRELIAI0

A - ~ A
2. Keé hoach sira chira, dau tw
Plan for repairs and investment:

Vin dé dau tu nam 2018 thude thim quyén ctia Hoi dong quan tri thi Hoi dong quan
trj xin y kién tryc tiép cia Téng cong ty.

Investment issues in 2018 are under the authority of the Board of Directors, the
Board of Directors shall submit directly to the Corporation for approval.

4/6



3.  Phuwong hwong thyce hién
Implementation solutions:

- Tiép tuc chi dao Ban diéu hanh ra soat, quan ly san xudt tot, giir viing va ning cao
chét lwgng san phqm Str dyng vén va cic nguon lyc hi€n c6 cua cdng ty ding muc dich,
dam bao hiéu qua kinh té, tiét giam chi phi, néng cao hidu qua san xuét kinh doanh.

Continue to direct the Board of Management in checking, supervising, commf[ing,
managing production, maintaining and improving product quality; using the company's

capital and resources for the right purposes; ensuring economic efficiency, reducing
costs and improving the business efficiency.

- Pam bao thu nhap cho nguoi lao dong dat mat bing chung tai khu vuc, gén thu
nhdp véi hidu qua san xuét kinh doanh. Téng cudng cdng tic do tao, b01 dudng chuyén

mon nghiép vu. Co6 nhiing chinh sach hop ly dé ngudi lao dong ludn gin bé, cong hién,
thu hat duge nhén tai..

Ensure income for the company ‘s employees, the income paid to the employees
shall be in accordance with business efficiency. Continue to hold professional tr aining
courses. There are reasonable policies to retain dedicated employees and to attract
talents to work for the company.

- Thuc hién lanh dao céc t6 chirc doan thé hoat dong gin két san xudt v6i tiéu thy;
Phéi hop v6i hé thong thwong mai Bia Sai Gon ctia Tong Cong ty, thuc hién cOng tac
quang ba san pham sau rong dén cac nha phén phoi, nguoi tiéu dung tai thi trtrorng khu
vie mién Trung. Chi trong quan ly chit luong sén pham, tudn thi quy trinh cong nghé
dap g theo yéu cu ctia Téng Cong ty

Carry out the leadership role in the co-operation between other organizations in the
company,; Cooperate with Bia Saigon Trading System of Sabeco; promote the products to
distributors and consumers in the Central region,; focus on management of product

quality; strictly comply with technology process to meet the requirements of Sabeco.
4. Ké hoach phan phéi loi nhuan nim 2018
Plan for profit distribution in 2018

TT Mo ta bVT KH 2018
Seq. Description Unit Plan for 2018
Loi nhuin trude thué
1 Brofie bafove tax VND 73,390,394,275
Loi nhuin sau thué
2 Profit after tax VND 67,886,114,704
Phan phbi lgi nhuin niim 2018 _
3 | Profit distribution 2018 S1155000,000
Quy khen thudng phic loi. R
Bonus and welfare fund 133,000,000
Chia c6 tirc (10% ménh gid) :
i Dividend payment (10% per par value) wbe 3, HURI00,900
Liy ké lgi nhuiin con lai chua phan phéi nim
4 trude YND 23,194,935,562

Cumulative undistributed profits of previous years
Lity k¢ lgi nhufin con lai chua phin phoi

5 . O 0 -

Cumulative undistributed profits VAD 39’948’030’2%
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HDQT cong ty kinh béo cédo Quy cb dong cong tac quan ly, didu hanh nam 2017 va
ké hoach hoat dong nam 2018. Chiing t6i mong mudn duge cic Quy ¢b doéng c6 nhiing
dong gop v kién thiét thue cho san Xll'lt kinh doanh va mong muébn tlep tuc nhan dlro'c sur
ang ho gitip do ctia Cong ty me - Tdng cong ty CP Bia - Ruou - NGK Sai Gon. Hoi ddng
quan tri, Ban Kiém soat, CBCNV cong ty cliing doan két mét 1ong, nd lwc hét minh vi su
phit trién bén viing ctia Bia Sai Gon va cua Cong ty

The Board of Directors would like to report to the shareholders on the operation
management in 2017 and the plan of operation in 2018. We hope that the shareholders
shall contribute valuable opinions, comments on the operation management of the
company and do hope to have continuous support fiom our parent company: Saigon Beer
- Alcohol - Beverage Corporation. The Board of Directors, the Board of Controllers and

employees of the company shall exercise our best endeavour for the sustainable
development of Saigon Beer and of the company.

Thay mat HDQT, t6i xin té long biét on ddi vai su ung ho, tin nhiém cta toan thé
Quy vi C6 déng trong thoi gian qua. Chung toi cling rat mong cic Quy vi C6 dong cam
théng va sé chia nhirng kho khan dbi véi nganh san xuét bia trong nam 2018,

On behalf of the Board of Directors, I would like to express my gratitude to the
support and trust of all shareholders over the past time. We wish that the shareholders
will sympathize and share with us difficulties for the beer industry in 2018.

Tréan trong cam on!

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
Chu tich / Chairman

Noi nhan:
- Nhu trén;
- Luu

Biii Ngoc Hanh
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BIA SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY

Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910
Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
§

Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

Quang Ngai, ngay 15 thdng 6 nim 2018
Quang Ngai, 15" June, 2018

BAO CAO CUA BAN PIEU HANH
PANH GIA HOAT DQNG SXKD NAM 2017 VA KE HOACH 2018
REPORT OF THE BOARD OF MANAGEMENT
ON BUSINESS RESULTS 2017 AND BUSINESS PLAN FOR 2018

Kinh giti: Quy C6 dong Céong ty CH phén Bia Sai Gon - Quang Ngai
Dear the Shareholders of Sai Gon - Quang Ngai Beer Joint Stock Compan Y,

Nam 2017 tang truong kinh té dat 6,81%., vuot chi tleu 0,7% do Quoc hoi dé ra, va la
mire ting trudng cao nhat trong 10 nim qua. Dic biét, nén kinh té trong hai quy cubi nim
déu ghi nhan muc tang truong rén 7%. Ty 1& lam phét ¢6 xu huéng giam, nam 2017 12 duéi
5%. Ty gia dn dinh tao dilu kién thuin loi cho hoat dong san xudt kinh doanh cia CoOng ty.

In 2017, the economic growth of Vietnam was 6.81%, exceeding the target of 6.7% set
by the National Assembly and is the highest growth rate in the past 10 years. In particular,
the economic growth in the last two quarters was over 7%. The inflation rate tends to

decrease; in 2017 is less than 5%. The stable exchange rate facilitates the production and
business activities of the Company.

Nam 2017 Iucmg bia cdc loai tiéu thu trén ca nude dat hon 4 ti lit, ting 6% so v&i nim
2016. Bia Sai Gon van tiép tuc duy tri dén dau thi truong bia Viét Nam véi trén 40% thi
phén. Tuy nhién, nhimg quy dinh ngdy cang chit ché cia Chinh phi nham han ché bia rugu

v6i 19 trinh tang thué tiéu thy dic bi€t qua tirng ndm, ndm 2017 1a 60% va nam 2018 14 65%
lam anh huéng khong nhé dén hoat dong ctia don vi.

In 2017, the total volume of beer consumed in the whole country reached 4 billion
liters, increased by 6% compared to 2016. Sai Gon Beer continues to maintain its leading
position in the beer market of Vietnam with over 40% of the market share. However, the
government regulations to limit alcohol, beer consumption, particularly with the yearly

increase in the excise tax, 60% in 2017 and 65% in 2018 has had a negative impact on the
company’s business.

Vi sttc manh thuong hi¢u Bia Sai Gon va sy chi dao ctia Hoi dong quan trj; Ban didu

hanh clng toan thé CB-CNV Céng ty da nd lyc hoan thanh vuot ké hoach ma Dai hoi dong
cb dong da d@ ra.

With the strength of Saigon Beer brand and the direction of the Board of Directors;
The Board of Management and all employees of the Company have tried our best endeavor
to achieve and exceed the planed targets assigned by the General Meeting of Shareholders.

179



. KET QUA SAN XUAT KINH DOANH NAM 2017
BUSINESS RESULTS OF THE YEAR 2017

1. Tinh hinh thye hi¢n Ké hoach san xuét kinh doanh nim 2017
Implementation of the business plan 2017

Can ctr ké hoach sin xuit kinh doanh nam 2017 da dugc Dai hoi dong cb dong thuong

nién Cong ty cb phan Bia Sai Gon - Quang Ngii (Cong ty) thong qua ngay 15/04/2017 véi
san lugng san xudt va tidu thu 101 triéu lit/nam.

Based on the business plan of 2017 ratified by the Annual General Meeting of
Shareholders of Sai Gon - Quang Ngai Beer JSC (hereinafter referred to as “the

Company”) on April 15" 2017 with the total quantity of beer produced and sold of 101
million liters/year;

Can cir két qua san xuat kinh doanh nam 2017 da duoc kiém todn bdi Cong ty TNHH
PwC (Viét Nam).

Based on the business results of the year 2017, audited by PwC (Vietnam).

Ban Giam doc Cong ty bao cdo dén Dai hoi dong ¢ dbng 1111r0mcr nién Céng ty Co phan

Bia Sai Gon - Quang Ngii két qué thye hién ké hoach san xudt kinh doanh nam 2017 dat
duogc nhu sau:

The Board of Management would like to report to the Annual General Meeting of

Shareholders of Sai Gon - Quang Ngai Beer JSC the results of the implementation of the
business plan of the year 2017 as follows:

Ty 1€/ Ratio
Dibn gidi pyT | Thuchién | oach2017 | Thue hienz017 | TH2017/ | TH2017/
Descripti Unit @ Plan 2017 Results 2017 TH2016 | KH2017
l?b(.ffp an e R(,’.S'H”S 20!6 RZOI 7/ RDI 7/
R2016 | P2017
|. San pham san xuat fi
Total volume of beer Pl 111,866,017 | 101,000,000 112,907,856 | 100.93% | 111.79%
produced
- o B0 CQn vlle gl it 111,866,017 97,500,000 103,435,575 | 92.46% | 106.09%
Saigon Beer liters
- Bia xudt kh s 3,500,000 9,472,280 270.64%
Beer for export liters T R
2. San phf’im tiéu thu Lit
Total volume of beer el 112,852,973 | 101,000,000 112,714,494 |  99.88% | 111.60%
consumed
- Big 38 Gepodo gt & 112,852,973 97,500,000 103,794,356 | 91.97% | 106.46%
Saigon Beer liters
=Bl xait by — 3,500,000 8,020,138 254.86%
Beer for export liters
o Tongtaanh iy PO by o7 584,210,083 1831,393,688,434 11,003.151.369.687 | 104.76% | 120.66%
Total revenue VND
%, Tong chi ph DONg g s 273,326,401 [767.584.268.852 | 886.565.412.567 | 102.41% | 115.50%
Total costs VND
5. Loi nhudn trude thué Péng
—— 810, 63,809,419,582 | 116,585.957.120 | 124.28% | 182.71%
Profit before tax |y | ESIIIESE / ’ ’
% Thuk TRON PO |5 107.189.843 | 4785706469 |  8.827.684.080 | 12421% | 184.46%
Corporate income tax VND ’
3l q & aY; o
7. Lotnhuiin say thue DOng | o6 703,702,839 | 59.023.713.113 | 107.758.273.040 | 124.28% | 182.57%
Profit after tex VND
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Két quéa thuc hién san xuét kinh doanh nam 2017 lgi nhudn truée thué dat 116.59 ty
dong dat 182.71% ke hoach ndm 2017 va ting 24.28% so véi cung ky nam trude.

Business results in 2017: profit before tax reaches 116.59 billion VND, accounting for

182.71% of the planned profit and increases by 24.28% compared with the same period last
year.

Séan lwong ti€u thu nam 2017 dat 112,71 tri¢u lit. Trong do:
Total quantity of beer consumed in 2017: 112.71 million liters. Of which:
+ Bia Sai Gon cdc loai dat 103.79 triéu lit. Loi nhudn trwéce thué dat 88,2 ty dong.
Saigon Beer: 103.79 million liters. Profit before tax: 88.2 billion VND.
+ Bia xuét khau dat 8,92 triéu lit, loi nhudn trude thué dat 18,8 ty ddng.
Beer for export: 8.92 million liters, Profit before tax: 18.8 billion VND.
2. Tinh hinh hinh thye hién nghia vy ngin sich nha nwée
Taxes and other payments paid to the State Budget:
Thué va cac khoén phai ndp ngan sdch Nha Nuge trong ndm 2017 1a: 926 ty déng trong
do:

Taxes and other payments paid to the State Budget in 2017: 926 billion VND dongs. Of
which:

- Thué tidu thu dic biét : 749 ty ddng

Excise tax : 749 billion VND dongs.
- Thué gi4 tri gia ting phai ndp  : 165 ty df’ing

Value added tax : 165 billion VND dongs.
- Thué thu nhdp doanh nghiép  : 8,97 ty ddng

Corporate income tax : 8.97 billion VND dongs.

3. Tinh hinh tai chinh nim 2017
Financial situation in the year 2017

Str dung toan bo yén vay thuong mai cho vbn luu dong. Nim 2017, von vay luu dong
binh quan 1a 200 ty dong, 1i suat vay tir 4.6%/nim - 5.0%/mam. Chi phi tai chinh nim 2017
gidm 50%, tuong duong 11.8 ty dong so véi cling ky nam trude, gop phéan lam tang loi
nhuén.

The company used loan capital for working capital. In 2017, the average working
capital was 200 billion VND at the interest rate of 4.6%/year - 5.0%/year. Financial

expenses in 2017 decreased 50%, equivalent to 11.8 billion VN dongs in comparison with
the same period last year, contributing to increase profit.

4. Tinh hinh sita chira, dau tw xay dung co ban
Repair works and Investment
- Thye hién dy an “Dau tu bo sung thiét bi nang cao chét lugng bia va tiét ki€ém ning

lugng”. Gi4 trj hop dong thwe hién: 68.5 ty dong. Pang trong giai doan nghiém thu hoan
thanh ban giao.

Project “Investment of additional equipment to improve the beer quality and to save
energy”. Total contractual value: 68.5 billion VN dongs. This project has been in
acceptance and handover stage.



- Hoan thanh dua vao s dung cong trinh: “Kho bia thanh phdm s6 01 mé réng”. Gia tri
thyue hién: 4.617.760.000 dong.

Works “Extension of the warehouse no. 1” has been completed and put into operation.
Total contractual value: 4,617,760,000 VND.

- Cac hang muc stra chita di dugc Dai hoi ddng cd dong nim 2017 phé duyét nhung chua
thye hién, chuyén tiép sang nam 2018:

The repair works were approved by the General Meeting of Shareholders in 2017, but
have not been implemented yet and shall be implemented in 2018:

+ Sira chita bé yém khi ctia Hé théng xir Iy nuée thai, chi phi du kién: 35,5 ty dong.

Repair the anoxic tank of the waste water treatment plant with the total costs estimated:
2.3 billion VND.

+ BO sung va hoan thién dudng noi bo, chi phi du kién 2,5 ty dong.
Construct & complete the internal roads with the total costs estimated 2.5 billion VND.
5. Coéng tic quan ly sin xuat va cac mit cong tac khac
Production management and others:

> Cong tac quan Iy san xuat: Nha may thuong xuyén kiém soat dinh muc kinh té ky
thudt, tim ra nguvcn nhan tang giam dé som khac phuc su khong phu hop nhdm tiét kiém

llw hao nguvcn vét liéu. Dong thoi tuyén truy én nang cao y thuc nguoi lao dong, thue hanh
thiét kiém, chéng lang phi tir quan 1y cho dén sén xuit,

Production management: Regularly controls the economic and technical quotas in
production, finds the causes of increase and decrease 1o solve the inappropriateness, non-
conformance in order to reduce raw materials deficiency. At the same time, propagates and

improves awareness of employees in practicing thrift and against wastefulness from the
managers to employees.

> V& quén 1y chit lugng sin ph:ml Tuén tha chit ché quy trinh céng nghé, kiém soat
chit lugng tir khau nguyén vt liéu dau vao dén thanh pham dam bao chét lu:o‘ng thanh
pham dwa ra thi truong dat 100% yé€u cau k¥ thudt Tong cong ty. Bén canh méay méc thiét
bi, co s& vat chét hién dai, tu dong hoa cao, Cong ty ludn chu trong dao tao néng cao tay
nghé cho Cong nhén, khong lo 1a, chi quan trong klem sodt quy trinh san xudt, chat lugng
san pham 6n dinh, dam bao an toan vé sinh thuc phim, san xuét gin véi bao vé mdi troong.

Product quality management: Strictly conforms to the technology process, quality
control from raw materials to finished products to ensure that the quality of finished
products sold to the market meets 100% of technical requirements of the Corporation.
Beside modern machinery, equipment, facilities with high automation, the Company has
always paid much attention on training and improving the skills of workers, on controlling
production process; therefore the quality of products produced by the brewery is always
stable and food safety and hygiene,; production associated with environmental protection.

» Ché dp chinh sach véi nguoi lao dong
Policies for employees.
- Thuyc hién diy di cac ché d6 chinh sach theo ding quy dinh cua Bo Luét lao dong va

cdc van ban quy pham phdp luét lién quan. Quy tién luong thwe hién theo Thong tu s6
28/2016/TT-BLDTBXH, ngay 01/9/2016 cia B Lao dong, Thuong binh va XA hdi.

Fully implement policies in compliance with the provisions of the Labor Code and
relevant legal documents. The salary fund shall comply with Circular No. 28/2016/TT-
BLDTBXH dated 01/9/2016 of the Ministry of Labor, War Invalids and Social Affairs.
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- T chirc cac khoa dio tao v& an toan lao dong, vé sinh an toan thuc phim; phcmg chay
chita chay, clr can bo quan ly di tham dy cac khoa boi dudng nghiép vu chuy€n mén chuyén

sdu v€ quan ly san xuat, kinh doanh thi truong: ky thudt cong nghé, thiét bi, cong nghé
thong tin, tai chinh ké toan.

Organize training courses on labor safety, food hygiene and safety, fire prevention and
fighting; Send the company managers to participate in specialized training courses on

production management, sales, technology, equipment, information technology, finance and
accounting.

- Hang nam t6 chirc kham stc khée dinh ky cho CB.CNV, trang bi bao ho lao dong theo
dung tieu chuan vi tri ¢ong viée. Tao diéu kién dé TS chirc Cong doan, Poan Thanh nién
phbi hop t6 chtre cac ngay 1€ trong nam, hoat dong cong ddng v6i cic td chire xa hoi tai dia
phuong, giao luu thé thao vin ngh¢, tao khdng khi vui tuoi lanh manh. Pinh k¥ t6 chire cho
CB.CNV di tham quan hoc héi & cdc Cong ty, Nha may trong hé théng Bia Sai Gon va bén
ngoai.

Organize periodical health checks for employees; fully provide personal protection
equipment to the workers as required. Enable the company’s Trade Union, Youth Union to
organize activities to celebrate annual holidays, to take part in the community activities
with local social organizations, to take part in sports, performance movements, to create a

happy and healthy atmosphere, ... Periodically organize for the company’s employees to
visit other companies, factories in Sai Gon Beer system and outside to study.

- Cong ty t6 chire phat dong cdc phong trao thi dua lao dong san xudt, hoan thanh nhiém
vu san xudt kinh doanh dugc giao; thuong xuyén phat dong cac phong trao phat huy séng
kién cai tién k¥ thudt, cai tién quan ly, hop ly hoa san Xudt, ting nang luc san xuat Trong
nam cé nhiéu sang kién cai tién k¥ thuat, cai tién quan ly va hop ly hoa san mat dugce ap

dung vao thuc té san xudt kinh doanh cua Cong ty dem lai hiéu qua vé kinh té, tiét kiém
duoc chi phi san xudt, chi phi tai chinh.

Organize and launch emulation movements in production and fulfillment of assigned
business tasks; To regularly launch movements to promote technical innovations,
management, fo increase production capacity. During the year, many innovations,
improvements in management have been applied in the business operations of the Company,
bringing about economic efficiency, saving production cost, financial expenses.

» Cong tac xa hoi
Social works:

- Song song vai hoat dong séan wat kinh doanh, Cong ty ludn tham gia tro tich curc trong
cic hoat dong x4 hoi, cung véi Tong cong ty xdy dung thong di¢p “Bia Sai Gon chung tay
cling cong dong”. Chia sé khé khdn véi nhan dan dia phuong thién tai, bdo 1i; Gia dinh
chinh sach gip kho khan....; ¢6 két hop dé tuyén truyén, quang ba hinh anh thuong hiCu bia

Sai Gon; Hudng (rng va luycn truyén “Nguoi Viét sit dung hang Viét, chat lwong cao,
ATVSTP”.

Along with business activities, the company always participates in social activities,
shares difficulties with local people who suffered from natural disasters, storms and floods;
poor families ...; in combination to promotion of the image of Saigon beer brand: Respond
and propagate "Vaernarnese people use Vietnamese goods, high quality, food hygiene and

Saf‘ew 0
- Tong s tién tham gia cong téc xi hoi 1a: 239,585,148 dong.
Total amount contributed to social works: 239,585,148 VND.
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6. Két qua kiém tra ciia kiém toan nha nuée

Audit results of the State Audit:

Thye hi¢n quc.l dinh s& 1443/QD-KTNN ngay 29/9/2017 ctia Tong Kiém toan nha
nuoe vé viée kiém toan Bao céo tai chinh, céc hoat dong lién quan dén quan 1y, sur dung
von, tgu‘s‘m nha nuée nam 2016 cia Téng Céng ty C6 phin Bia - Ruou - Nude giai khat Sai
Gon, T6 ki€ém toén tai Cong ty CO phan Bia Sai Gon Quing Ngai, thudc Poan kiém todn

nha nude tai Tong cong ty Co plnn Bia - Rugu - Nude giai khat Sai Gon cia Kiém toén nha
nude khu vire TV da tién hanh kiém toan Bao cdo tai chinh nam 2016 cta Cong ty C6 phan

Bia Sai Gon - Quang Ngii tir ngdy 4/10/2017 dén ngay 18/10/2017. Két qua kiém toan nhu
sau:

In implementation of the Decision No. 1443/QD-KTNN dated 29/9/2017 of the State
Auditor General on the audit of financial statements, activities related to management and
use of state capital and assets in 2016 of Sai Gon Beer - Alcohol - Beverage Corporation
(Sabeco), the audit team at Saigon Quang Ngai Beer JSC. belonging to State Audit Group
of Sabeco of the State Audit (Region IV) audited the financial statements 2016 of Saigon

Quang Ngai Beer JSC. from October 10th, 2017 to October 18th, 2017. The audit results
are as follows:

- Diéu chinh tang lgi nhuan: 1.811.145.936 dE‘mg.
Increase of profit: 1,811,145,936 VND.
- Diéu chinh tang thué Thu nhap doanh nghiép: 146.849.670 dong.
Increase of corporate income tax: 146,849,670 VND.
- Piéu chinh tang thué gia tri gia ting: 78.063.600 dong.
Increase of value added tax: 78,063,600 VND.
[I. KE HOACH SAN XUAT KINH DOANH NAM 2018
BUSINESS PLAN FOR THE YEAR 2018
1. K& hoach sian xuit kinh doanh nim 2018
Business plan for the year 2018:

- Céan cir Thong béo s 1830/TB-BSG ngay 28/ 12/2017 cua Téng Giam dbc Tong Cong
ty C6 phan Bia - Ruou - Nude Giai Khéat Sai Gon vé viée: Thong béo ké hoach san xuat
giao hang nam 2018.

Pursuant to the Announcement no. 1830/TB-BSG dated 28/12/2017 of the General
Director of Saigon Beer - Alcohol - Beverage Corporation on production and selling plan
Jfor Sai Gon - Quang Ngai Beer JSC. in 2018.

- Can cir Quyét dinh s6 45/QD-BSG ngay 31/01/2018 ciia Tong Gidm déc Tong Cong ty
CP Bia - Rugu - NGK Sai Gon vé viée: Phé duyét dinh mure kinh té k¥ thuédt nam 2018 d6i
v@1 cée don vi hop tac san xuat.

Pursuant to the Decision no. 45/QD-BSG dated 31/01/2018 of the General Director of
Saigon Beer - Alcohol - Beverage Corporation on the approval of economic and technical
norms in 2018 for its affiliated breweries.

- Cén ¢t hgp dong mua ban nguyén vét lidu va kiém soat san xuat nim 2018.

Pursuant to the contract on purchasing raw materials and production control in 2018;

- Can cir Quyét dinh s6 569/QD-BSG ngay 29/12/2018 ctia Tong Giam dbc Téng Céng ty
CP Bia - Rugu - NGK Sai Gon vé viéc: Gid mua san pham Bia Sai Gon cac logi ndm 2018.
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Pursuant to the Decision no. 569/0P-BSG dated 29/12/2018 of the General Director of

Sai Gon Beer - Alcohol - Beverage Corporation on the buying price of Sai Gon Beer

Products of 2018.

- Cin ctr Quyét dinh sb 77/QD-BSG ngay 08/03/2018 ciia Téng Giam dde Téng Cong ty
CP Bia - Ruou - NGK Sai Gon vé viéc: Diéu chinh gid mua san phim Bia Sai Gon céc loai

nim 2018.

Pursuant to the Decision No. 77/0D-BSG dated 08/03/2018 of the General Director of

Saigon Beer - Alcohol - Beverage Corporation on adjusting the buying price of Sai Gon
Beer products of all kinds in 2018.

Cong ty Co phin Bia Sai Gon - Quéng Ngii bao cao DHBCD Céng ty xay dung ké
hoach sén xuét kinh doanh nam 2018 nhu sau:

Sai Gon - Quang Ngai Beer JSC. would like to report to the AGM on the business plan

in 2018 as follows:
Ty 1§
Dién giai DVT | Thuye hién 2017 | K& hoach 2018 Ratio
Description Unit Results 2017 Plan 2018 KH2018/TH 2017
P2018/R2017
1. San pham san xuit Lit A
Total volume of beer produced liters i LLLE31,800 78.87%
-t Gonde gt 103,435,575 106,631,000 103.09%
Sai Gon Beer
p— 9,472,280 5,000,000 52.79%
Beer for export
2. San phém tiéu thy Lit
L 2 C )
Total volume of beer sold liters LBl L, 051000 S
} s 103,794,356 106,631,000 102.73%
Sai Gon Beer
=Figiudl s 8,920,138 5,000,000 56.05%
Beer for export
3. Téng doanh thu Dbng " iis .
Tl veibniids VND 1,003,151,369,687 | 971,535,654,902 06.85%
4. Téng chi phi Dong -
Total costs VND 886,565,412,567 | 898,145,260,628 101.31%
5. Loi nhuén trude thué Dong . .
K F) 0
Profit before tax VND 116,585,957,120 73,390,394,275 62.95%
6. Thué TNDN 5
thue TN Dong 8,827,684,080 |  5,504,279,571 62.35%
Corporate income tax VND
7. Lgi nhuén sau thué Déng . i
Braltiilier VND 107,758,273,040 67,886,114,704 63.00%

* Phan tich cic yéu t6 anh huéng loi nhuin trwée thué nam 2018:
Factors affecting profit before tax in 2018:
- Gi4a mua nguyén vat li¢u san xuit ting,

Increase of prices of raw materials.
- K& hoach san xuét bia xuét khiu du kién 5 triéu lit theo hop d(’?‘mg xuét khau.
Plan for producing for export beer is 5 million liters according to the contract.

- Trong qud trinh xdy dung cdc chi tiéu ké hoach cho nam 2018, Cong ty da can nhic dé
xuat dinh mirc kinh ky thudt hop ly, tiét kiém t6i da cac khoan chi phi du kién pht sinh,
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xem xét cdc yéu td gdy anh hudng trong }eu dén hoat dong kinh doanh dé dam bao céc chi

tiéu tai chinh trinh DPHDCD phi hop nhét. Tuy nhién, két qua SXKD cuta Cong ty chiu anh
huong 16n nhat béi san luong tiéu thu va co cau san phdm

During setting up the business targets for the year 2018, the Company has considered
carefully reasonable economic and technical quotas, saved maximum expenses estimatedly

incurred, considered the factors significantly affecting business activities of the company to
ensure the financial indicators submitted to the General Meeting of Shareholders are
Jeasible. However, the business results of the company are mostly dependent to the total
volume consumed and types of products assigned for the company.

2. V@ cong tac dau tw
Investment:

Vin dé dau tw nam 2018 thude thidm quyén ctia Hoi ddng quan tri thi Hoi dong quan tri
Xiny kién truc ljep ctia To Ong cong ty.

Investment issues in 2018 are under the authority of the Board of Directors, the Board
of Directors shall submit directly to the Corporation for approval.

3. Nhirng dé xut, giai phap va kién nghi nhim thye hién ké hoach nim 2018
Proposals and solutions to implement the business plan of 2018
3.1. Cong tic thi frruong
Marketing
- Tiép tue quang ba thwong hi¢u thong qua hi¢u rng hinh anh: bang hi¢u, pano, anh sang,
dai phat thanh, cdng tic truyén thong cua tinh.
Continue to promote the “Bia Saigon” brand through visual effects: signs, panels,
lighting, radio, communication work of the provincial authorities.

- Tham gia cic hoat dong an sinh x4 hoi; Phoi hop vdi cac s, ban, nganh dia phuong
tang tiéu thu bia tai cho.

Participate in social security activities;, Cooperate with local authorities, organizations
to increase beer consumption in Quang Ngai Province.

- Phdi hgp cung Cong ty Thuong Mai Bia Sai Gon khu vyc Mién Trung hd trg diy manh
tiéu thy déi voi bia chal Sai Gon.

Co-operate with Sai Gon Beer Trade Company in the Central Area, support to boost the
consumption of Sai Gon bottled beer.

3.2. Ve Tai chinh
Finance

'[“iép tuc van dung, tim kiém ngufﬁn von thich hop cho hoat dong séan xuat kinh doanh va
trong cOng tac dau tu dé tiét giam chi phi tai chinh.

Continue to find capital sources suitable for the company’s business activities and
investinent in order (o reduce financial expenses.

3.3. Vé quan trj cong ty
Corporate governance

- Téang cudng cac bién phap kiém tra, kieém soat chat lugng san phédm & cac cong doan,
trén co so cdc dinh mic hao phi dugce ban hanh dé dam bao san xuat vdi hiéu qua cao nhat.
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Continue to implement measures to inspect, control, and supervise the quality of
products at various production stages in conformity with the economic and technical norms
promulgated by the company to ensure the production with the highest efficiency.

- Xay dung ké hoach san xuét kinh doanh hop ly nham khai thac hét cong suit thiét bi,
tiét gidm chi phi, tang loi nhuén cho Cong ty.

Set up a reasonable business plan to exploit full capacity of equipment to reduce costs,
increase profits for the Company.

- Xay dung ké hoach bao tri, bao dudng thiét bi hang nim nhim dam bao thiét bi hoat
dong trong trang thai tot nhat dap tng kip thoi nhu cau san xuat ctiia Cong ty.

Set up and implement annual equipment maintenance plans to ensure that the
equipment are in the best condition to meet the production needs of the Company.

- Ung dung khoa hoc cong ngh¢ trong quéan 1y hé théng chét luwong, an toan vé sinh thuc
pham hién co cha cong ty.

Apply science and technology into management of products quality system, food
hygiene and safety.

- Xay dung va thuc hién cdc chuwong trinh dao tao, bdi dudng nghiép vu dinh ky va
chuyén séu phi hop cho timg loai can bd cong nhan vién trong cdng ty, chii dong cir can bod
di dao tao cac 16p chuyén sdu co trinh do cao.

Plan and implement professional and periodical training programs suitable to each
type of employee in the company, send the employees to advanced specialized classes.

- Xay dyng hé thong danh gia va tra cong lao dong theo nang lyc va cong hién, thu hat va
gilt duge nguoi gidi cho Cong ty trén co sG ¢6 céc chinh sich dai ngd théa dang.

Develop a system for assessing and paying employees according to their capacity and

dedication, attracting and retaining the good ones for the Company based on appropriate
compensation policies.

Kinh bao céo dai hoéi./.
Kindly report to the AGM./.

GIAM POC
Bociglenis: Director
- As above;
- Archive.

Bai Thi Nhuw
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B[A SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY
Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255,6250910
Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
]

Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

S6: 01/BSGQN-BCBKS Quéng Ngii, ngay 05 thang 5 nim 2018
No.: 01/BSGON-BCBKS Quang Ngai,05" June, 2018

BAO CAO CUA BAN KIEM SOAT
REPORT OF THE BOARD OF CONTROLLERS

Kinh giti: Pai h$i dong Co dong thwong nién nim 2018 Cong ty C6 phin Bia Sai
Gon Quang Ngii

Dear the Annual General Meeting of Shareholders of Sai Gon - Quang Ngai Beer
Joint Stock Company 2018,

- Can cir chie nang, nhiém v, quyén han cta Ban Kiém soat duoc quy dinh tai
Diéu 1é Cong ty C6 phin Bia Sai Gon Quéng Ngai;

In implementation of the functions, tasks and rights of the Board of Controllers as
prescribed in the Charter of Sai Gon - Quang Ngai Beer Joint Stock Company;

- Cin cilr béo cdo tong két, bdo cdo tai chinh dd duge kiém toan va tinh hinh hoat
dong san xuét kinh doanh cua cong ty ndm 2017.

Based on the audited financial statements and business operation situation of the
company in the 2007.

Ban kiém so4t bao cao Pai hdi dong c6 dong két qua nam 2017 cy thé nhu sau:

The Board of Controllers would like to report to the Annual General Meeting of

Shareholders (hereinafter referred to as “the AGM”) the operation results of 2017 as
Jollows:

I. HOAT DONG CUA BAN KIEM SOAT
OPERATION OF THE BOARD OF CONTROLLERS:

1. Tong két cic cude hop ciia Ban Kiém Sodt
Summary of meetings of the Board of Controllers:

Ban kiém soat hoat dong gom 03 thanh vién, dya trén co so quy ché hoat dong
cta Ban kiém sodt, mdi thanh vién chuyén trach nhitng ndi dung phit hop véi kinh
nghtem chuyén mén nén da hoan thanh tét trach nhiém cta Ban klcm soét theo Diéu
I€ cong ty.

The Board of Controllers consists of three (03) members, working accor ‘ding to the
regulation on operation of the Board of Controllers. Each member is responsible for the
contents suitable with professional experience and has performed well its responsibilities
specified in the company charter.

Trong ndm 2017 Ban kiém soét da t6 chirc cac cude hop nhu sau

In the year 2017, the Board of Controllers organized the following meetings:
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BB hop s6

s Ty 1€ tham du
g ETq Min{rte.s‘ of Tﬁ?g IE;,:;::E fdrr}ndm:ce'
meeting no. rate
Danh gid viée thye hién cac nghi quyét cia
HDQT nam 2016
Evaluate the implementation of the resolutions
of the Board of Directors in 2016. 3/3
Kiém tra tham dinh bdo céo tai chinh nam 2016
cua Cong ty Cp Bia Sai Gon - Quang Ngai
Inspect and assess 2016 financial statements of
Saigon Quang Ngai Beer JSC.
Théng qua bio cdo ciia Ban kiém so4t vé tinh
01/2017/BB- IdﬁAnh ll?at qdc}ng t}ém 2012 v Lé l}oach 'hoz;lF
| BKS. 13/03/2017 ong nz;mj:.OI? ctia Ban kiém soat trinh Pai hoi
BSGQN dong co dong
Pass the report of the Board of Controllers on
the operation situation of 2016 and the
operation plan of 2017 to submit to the General
Meeting of Shareholders
Thong qua ké hoach hoat dong cia Ban kiém
soat chi tiét theo cac quy trong nim
Pass the detailed operation plan of the Board
of controllers.
Tién do thyc hién du 4n cia cong ty.
Progress of projects of the company.
Tham dinh Bdo céo tai chinh 8 thang nam 2017
Assess the financial statement of the first 8 2/3
months of 2017.
Kiém tra mau bd hd so, chirng tir thu chi thang
8/2017
Check documents of receipts and expenses in
8/2017. _
Kiém tra sé chi tiét tai khoan tién mit va
TGNH tai ngay 16/09/2017
Check records of accounts “‘cash on hand” and
“cash in bank” as of 16/09/2017.
Kiém tra hang ton kho, tinh trang hang ton kho
tai ngay 30/06/2017
Check inventory as of 30/06/2017.
Kiém tra tinh hinh theo d6i cong ng phai thu,
04/2017/BB- phai tra dén 30/6/2017
BKS- 19/09/2017 Check payables and receivables as of
BSGON 30/6/2017

Kiém tra quy tién luong theo ké hoach, tinh
hinh trich 1ap va chi phi quy tién luong 8 thang
Check the planned salary fimd, the salary
expenses of 8§ months.

Céc chi phi str dung vo chai 8 thang nam 2017
Check costs of using empty bottles in 8 months
of 2017.

Kiém tra ra soat cac khoan chi phi chi phi ban
hang, chi phi quan ly doanh nghiép trong 8§
thang nam 2017

Check  selling  expenses,
expenses of 8 months of 2017.
Kiém tra dinh maic nguyén vat liéu, gia thanh
timg loai Bia so véi thye té trong 8 thang nam
2017

administration
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Check quotas for raw materials, cost of each
type of beer compared with actual usage of 08
months of 2017.

- Kiém tra thuc té tinh hinh luu tri, quan ly vat
tw va thanh phim trong 8 thang nam 2017
Check storage, management of materials and
Jinished products in 8 months 2017.

- Ra soit kiém tra mau bd hd so trién khai dur an
dau tur trong thoi gian 8 théng nam 2017

Check all documents of projects of 8 months of
2017.

- Kiém tra miu bd hd so du thau cla phe"in
XDCB nam 2017
Check bidding and tender documents of
investment projects of 2017.

- Ra sodt mot s0 ndi dung dwge quy dinh tai Quy
ché tai chinh ciia cong ty
Review some contents as stipulated in the
Financial Regulations of the company.

- Ban kiém soat tham gia ddy du céc cude hop cia HDQT va cac cudc hop clia Ban

diéu hanh Cong ty, ndm bat kip thoi thong tin vé tinh hinh quan trj diéu hanh, két qua
hoat déng san xuét kinh doanh cta Cong ty CP Bia Sai Gon - Quang Ngii.

Participated in all meetings of the Board of Directors and of the Board of
Management of the Company, promptly collect and obtain information on the
management and business results of Saigon - Quang Neai Beer JSC.

- Xem xét danh gid hoat dong ctia HPQT, Ban diéu hanh cong ty.

Supervised and assessed the operations of the Board of Directors and of the Board of
Management of the Company.

- Gidm sat viéc thue cac Nghi quyét ctia Dai hoi dong ¢ dong, HPQT, Piéu 16 cong
ty.
Supervised the implementation of the resolutions of the General Meeting of
Shareholders and Board of Directors and the Charter of the Company.

- Ban kiém sodt tién hanh soat xét cac bdo cdo tai chinh va két qua hoat déng kinh
doanh, tham gia giam sét viéc thuc hién ché do tlen lvong, thudng cho nguoi lao dong
nhim thue thi ding ché do chinh sdch cong bang dé nguoi lao dong yén tdm lam viéc.

Reviewed the financial statements and results of business activities, supervise the

implementation of salary and bonus policies for the employees in compliance with the
laws and the company regulations.

- Cap nhat, xem xét tién d6 thue hién dy an tai cong ty.
Updated, reviewed progress of investment projects of the company.

- Ngoai cac budi hop va lam viéc truc tiép, Ban kiém so4t da thuong xuyen lién lac,
trao doi thong tin tai liéu nham khong ngirng nang cao hiéu qua hoat dong giam sit.

Has regularly contacted, exchanged information and documents with the Board of
Management, the Board of Directors in order to continuously improve the effectiveness
of monitoring activities, apart from meeting and directly working.

II. TINH HINH HOAT PONG TAI CHINH CUA CONG TY NAM 2017:
FINANCIAL OPERATIONS OF THE COMPANY IN THE YEAR 2017
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- Bao cao tai chinh ciia Céng ty CP Bia Sai Gon — Quang Ngai nam 2017 da duoc
Céng ty kiém toan PWC Viét Nam kiém toan. Ban kiém soat ghi nhan bao céo tai

ké todn va ché d6 ké toan Viét Nam.

The financial statements of Sai Gon - Quang Ngai Beer JSC. of the year 2017 were
audited by PWC Vietnam. The Board of Controllers acknowledges that the financial

statements have been accurately and properly reported in accordance with Vietnamese
Accounting Standards and Accounting Policies.

chinh nam 2017 cong ty 14p da phan énh trung thue va hop ly phu hgp véi chuan mye

I. Tinh hinh két qui hoat ddng kinh doanh nam 2017
Business results of the year 2017:
Ty 18 / Ratio
TH
TT |  Ngidung Pyt Thye hién 2017 | K& hoach 2017 | Thye hién 2016 E:lzz‘:]‘;’;" 2017/
Seq Content Unit Results 2017 Plan 2017 Results 2016 R2017/ TH 2016
P2017 R2017/
R2016
San lugng sén
| XUat Lit 112.907.856 101.000,000 111,866.017 111.79% 100.93%
Total quantity Liters
produced
San lugng tiéu
5 thu Lit 112,714,494 101,000,000 112,852,973 111.60% 99.88%
= | Total quantity Liters
constimed
3 Téng doanh thu Déng 1,003,151,369,687 | 831,393,688.434 | 957,584,219,083 120.66% | 104.76%
Total revenue VND
4 'Féi]g chi phi Déng 8860.505.412,567 767,584.268.852 863.773.326,401 115.50% 102.64%
Total cost VND
o | atanee - png 116,585.957.120 |  63.800419,582 |  93.810,892,682 |  18271% | 124.28%
v
Prafit before tax Ha
Thué TNDN ;
i Déng 8.827.684.080 |  4,785,706,469 7.107,189,843 |  184.46% | 124.21%
6 | Corporate :
. VND
income tax
5 hl‘-::é“'“"?“ sau Déng 107,758,273.040 |  59,023,713.113 |  86.703,702,839 |  182.57% | 124.28%
Profit after tax ¥ND
Ty l& cb tirc " o o - -
8 Dividend pasout 9% 20% 10% 15% 200.00% 133.33%
ratio
Lai ccr’ban trén -
9 ¢d phiéu (EPS) phi:él.lL 2,126 1,128 1,772 188.48% 119.98%
Basic earning 5
per share (EPS) BN T shie
2. Tinh hinh tai chinh cia cong ty tai ngay 31/12/2017
Financial situation on 31/12/2017
- . Tang/Giam
Chi tiéu DVT | Nim2017 | Nim 2016 mﬁm =
Criteria Unit 2017 2016 ;
Reduction
1-Vé nang lyc hoat dong
Activity ratios
Vong quay hang tén kho Lan
5 Aney Snne . 12.26 14 -1.74
Inventory turnover times
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Doanh thu thuan/Téng tai san Fan 102 0.83 0.19
Net revenue/total asseis times

2- V& co cdu von

Capital ratios

Hé s6 no/tai san ,

i L4 1 0.11
Total debts/total assets * - 81

A A £ ] " > i
Hé s6 no/ voncm’su erlu % 63.04 101.35 3831
Total debts/owner’s equity
3- V& kha nang thanh toén
Payment ratios
Hé so6 thanh.toan ngan han Pan 0.52 0.66 41k
Current ratio times
Hé s0 thal:lll toan nhanh Fan 0.34 0.54 02
Quick ratio times
4- V¢ kha nang sinh 10
Profitability ratios
Hé s6 loi nhuén sau thué/Doanh thu
thuan % 10.8 9.08 1.72
Profit after tax/net revenue
H¢ 50 loi nhuén sau thué/Vén cha s& hitu ”

) : ; % Jiigs 15.17 2
Profit afier tax/owner equity ’ 797 : .
Hé s loi nhudn sau thué/Tong (ai san )

) ' ) 1.02 1.5 ‘
Profit afier tax/total assets # - = 342
Heé s6 loi nhuén tir hoat déng kinh
doanh/Doanh thu thuin % 11.59 9.70 1.89
Operating income/net revenue

Céan cir vao cdc chi ti€u kinh doanh va tai chinh cta céng ty nim 2017 nhu trén thé hién
cong ty di hoat dong rat hiéu qua.

The above criteria has proven that the company has been operating very effectively.

[II. PANH GIA PHOI HOP GIUA HOAT DONG BAN KIEM SOAT VOI HPQT
VA BAN PIEU HANH

COOPERATION BETWEEN THE BOARD OF DIRECTORS AND THE BOARD
OF MANAGEMENT

Hoi df")ng quan tri, ban diéu hanh cbng ty da cung cap kip thoi diy da cac Nghi
Quyét, Quyét dinh cua hoi ddng quan tri cho Ban kiém sodt, ban didu hanh da tao diéu
kién cho Ban kiém sodt trong viéce thu thap céc thong tin, tai lidu lién quan dén cdc hoat
dong kinh doanh ctia ¢dng ty khi ¢6 yéu cau.

The Board of Directors and the Board of management timely provided all resolutions
and decisions of the Board of Directors to the Board of Controllers. The Board of
Management has created favorable conditions for the Board of  Controllers to collect
information, documents related to the business activities of the company upon request.

Ban kiém soat thudng xuyén thu thép thong tin, sb liéu, phan tich dénh gia céc rai ro
dua ra y kien gop y cho cac by phin chuyén mén c6 lién quan nhim bao cdo lanh dao
cong ty.
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The Board of Controllers regularly collects information, data, analyzes and

evaluates the risks and gives opinions to relevant departments to report to the Board of
Management of the company.

Ban diéu hanh, Ban kiém soat c6 méi quan hé phdi hop chit ché trong cong tac didu
hanh hoat dong kinh doanh.

The Board of Management and the Board of Controllers have close co-ordination in
the management of business activities.

Thu lao, tién luorng, tién thudng cua Ban K1em soat thye hién dang theo mirc quyét
dinh ctia HDQT va phé chudn ctia Pai hoi ddng cd dong

The remuneration, salary and bonuses of the Board of Controllers are paid in

compliance with the decisions of the Board of Directors and approval of the General
Meeting of Shareholders.

IV. NHAN XET VA KIEN NGHI
COMMENTS AND PROPOSALS
1. Nhan xét
Comment:

Hoi dong quan tri, Ban giam dbc ciing toan thé Can b cong nhén vién cong ty luén
luén gilr vitng tinh than quvet tam, khong ngung co ging nd lyc hoc tép va lam viée
nham hoan thanh xudt sic ké hogch kinh doanh do co dong giao; cac chi tiéu tidu doanh
dat virgt mire ké hoach, trong d6 tdng doanh thu dat 121%, lgi nhudn sau thué dat 183%
50 voi ké hoach.

The Board of Directors, Board of Managemeni and all employees of the company shall
always use their best endeavors to achieve the business plan assigned by the General Meeting of
sharcholders; Business targets shall exceeded the planned targets, of which total revenue
reaches 121%, profit after tax reaches 183% compared with the plan.

2. Kién nghi

Proposals:

- Tiép tuc duy tri tang cudng cong tac kiém tra, kiém sodt chat lwgng san phdm 100%
nham dam bao chat lugng san pham dat chuan khi dua ra thi trudng.
Continue to maintain the inspection, supervision and control of products quality:
ensure that 100% products sold to the market meet the quality standards of SABECO.
- Tiép tuc duy tri va ting cudng cong tac kiém soét dinh mure hao phi dé dam béo san
xuat hiéu qua, tiét giam chi phi.
Maintain and strengthen the control of the economic and technical quotas to ensure
efficient production and to reduce costs.

- Xem xét, phan tich, danh gid nham khai thac to1 vu cac nguodn lyc hién co cua cong
ty (may moc, trang thiét bi, nhan su...) dam bdo vé hi€u qua kinh té, tiét gidm chi phi,
nang cao hi¢u qua san xuat kinh doanh.

Review, analyze and evaluate in order to optimize the existing resources of the
company (machinery, equipment, personnel ...) to ensure economic efficiency, reduce
costs, and improve business efficiency.

- Tang cudong tham gia cdc hoat ddng xa hdi, phoi hgp voi cic s¢ ban nghanh dia
phuong dé quang ba thuong hi€u Bia Sai Gon nham tiéu thu san pham tai dia phuong
maot cach bén virng.
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Continue participation in social activities, coordinate with local authorities,
departments to promote “Bia Saigon” brand name so that the total quantity consumed in
Quang Ngai is stable and sustainable.

IV. KE HOACH HOAT DPONG CUA BAN KIEM SOAT NAM 2018
OPERATION PLAN OF THE BOARD OF CONTROLLERS IN 2018-

1. Nhiém vy chung: Ban kiém soat thuc hién nhiém vu thay mat cho cb dong dé kiém
soat moi hoat dong san ‘mal kinh doanh, quan tri va diéu hanh cta Cong ty. Trong ndm
2018, Ban kiém so4t s& tién hanh kiém soat dinh ky 6 thang va ca nam 2018, thoi gian

thyc hién cu thé s& thong béo t6i Hoi ddng quan tri, Ban giam ddc va céc phong ban chure
ning chuén bj hd so tai liéu.

General tasks: The Board of Controllers on behalf of the company shareholders
controls all business and management activities of the Company. In 2018, the Board of
Controllers will conduct periodical inspections of every 6 months and the whole year
2018, the specific time will be notified 1o the Board of Directors, the Board of
Management and the functional departments to prepare the documents.

2. Nhiém vu cu thé:
Detailed tasks:

Quy I nam 2018, BKS da xem xét bdo cdo tai chinh Quy 4 nim 2017, xem xét bio
c4o tai chinh nim 2017 da kiém toan. chm tra tinh hop ly, hop phép tron 12 qudn 1y, diéu
hanh hoat dong SXKD trong ghi chép s sdch va hach toan ké todn. Kiém tra cdng tac
kiém ké tai san, kiém ké vat tu ton kho, bao bi chai két, Phu tung, CCDC tai cong ty.

In the first quarter of 2018, the Board of Controllers reviewed the Jfinancial statement
of the fourth quarter of 2017 and the audited financial statements for 2017; Checked the
rationality and legality in management and administration of business activities, in book
keeping and accounting, Inspected assets, materials inventory counting, packaging,
spare parts, tools and instruments at the company.

Quy Il nam 2018
The second quarter of 2018:
- Tinh hinh thyc hién SXKD Quy I nam 2018 va ban hanh céc quy ché, quy dinh

Situation of the business operations of the first quarter of 2018 and promulgation of
regulations of the company.

- Tinh hinh thuc hién cic du 4n tai cong ty.
Implementation of the company investment projects.

- Phdi hcrp cac Phong/Ban Cong ty, T6 cong tac lap béo cdo, chuan bi tai liéu phuc vu
Dai hoi c6 dong thudong nién 2018.

Cooperation with relevant departments of the company to prepare reports,
documents for the General Meeting of Shareholders 2018,

- Kiém tra mAu chimg tir nhap xuat hiang,héa don ban hang, qui trinh luu trir hd so.
Inspection of invoices, goods delivery documents and filling procedures.
- Kiém tra mau hd so chimg tir diu tw tai Nha may Bia Sai Gon - Quang Ngai.
Inspection of documents of investment projects.
Quy III niim 2018
The third quarter of 2018
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- Tinh hinh thue hién SXKD Quy IT nim 2018.
Situation of the business operations of the second quarter of 2018.
- Kiém tra giam sat cac loai bao bi chai két, thanh pham, kho bii.
Inspection and supervision of storage, packaging, bottles, crates and products.
- Cac bao cdo tai cac xudng.
Reports of production units.
Quy IV nim 2018
The fourth quarter of 2018:
- Tinh hinh thyc hién SXKD Quy IIT nim 2018 va 9 thang dau nam 2018.

Situation of the business operations of the third quarter of 2018 and the first 9
months of 2018.

- Kiém tra viéc kinh doanh bia tuoi, Bia xuat khéu.
Inspection of the business of draught beer, export beer.
- Cong no phai thu, phai tra.
Payables and receivables.

- Kiém ké toan b NVL chinh déu vao, kiém ké tai san, kiém ké vét tw ton kho, bao bi
chat két, Phu ting, CCDC, trude 31/12/2018 dé giip cho nha may hoan thién cong tac

ku,m ké cudi nam. Xem xét viée thwe hién cde chi ticu ma nghi quyét Dai hoi ¢ déng da
thong nhét.

Inventory of all input main raw materials, assets, materials, packaging, containers,
spare parts, tools and instruments before 31/12/2018 to help the company complete the

inventory counting at the end of the year. Considering the implementation of the targets
approved by the General Meeting of Shareholders.

Trén day la Béo cdo tom tit vé tinh hinh san xudt kinh doanh nim 2017 va ké hoach
hoat dong nam 2018 cha Ban Kiém soat Cong ty, kinh trinh Pai hoi dt“mg CH dong
thudng nién. Thay mit Ban kiém sodt tdi chin thanh cam on HDQT, Ban didu hanh, céc
Phong ban chtre nang c6 lién quan cung Quy co dong da luon dong hanh, tao diéu kién
cho Ban kiém soat thuc hién tt nhiém vu ciia minh.

The above is the summary report of the Board of Controllers on business situation of
Sai Gon - Quang Ngai Beer JSC. in 2017 and the operation plan of 2018 to submit to the
Annual General Meeting of Shareholders. On behalf of the Board of Controllers, I would
like to express our sincere thanks to the Board of Directors, the Board of Management,
the relevant departments and distinguished shareholders who have been always
accompanied and facilitated the Board of Controllers to perform its duties well.

Kinh chic cac Quy ¢6 dong nhiéu sirc khoe va thanh dat, chac dai hoi thanh cong!

We would like to wish the shareholders good health, success and wish the meeting
success!

TM. BAN KIEM SOAT
ON BEHALF OF THE BOARD OF CONTROLLERS
Truong Ban/Head

Recipients:
- As above;
- BOD, BOM;
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BI A SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY

Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910
SA]GON Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
§ Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

S6: ...../2018/TTr-HDQT Quang Ngai, ngay 15/6/2018
../2018/TTr-HDOT Quang Ngai, 15" June, 2018

TO TRINH

[ A . .K . A . . k b -
Vé vi¢e: Micn nhi¢ém thanh vién Hji dong quén tri

PROPOSAL

On termination of member of the Board of Directors

Kinh giti: Pai hoi déng cb dong
Dear the Annual General Meeting of Shareholders,

- Cin clr Ludt Doanh nghiép s6 68/2014/QH13 da duoc Québc hodi nude Cong hoa Xa
hoi Chu nghia Vigt Nam khéa XIII, ky hop thir 8 théng qua 26 thang 11 nim 2014;

Pursuant to the Law on Enterprise no. 68/2014/QH13 adopted by the 13" National
Assembly of the Socialist Republic of Vietnam at its Sth session on 26" November 2014;

- Cin ctt Didu 18 t6 chire va hoat dong cua Cong ty CP. Bia Sai Gon - Quang Ngai
Pursuant to the Charter of Sai Gon - Quang Ngai Beer Joint Stock Company;

- Cién cir Quyet dinh s6 55/2018/QD-HDQT ngay 01/06/2018 cta Chu tich HDQT
Tong Cong ty C6 phin Bia - Rugu - NGK Sai Gon vé viéc: Thoéi cir tham gia va phu
trach b phan quan 1y phin von gép cla Téng Cong ty tai Cong ty Cd phan Bia Sai Gon

- Quang Ngai.

Pursuant to Decision No. 55/2018/0D-HDQT dated 01/6/2018 of Chairman of the
Board of Directors of Saigon Beer-Alcohol-Beverage Corporation on termination of the
capital representative in Sai Gon-Quang Ngai Beer Joint Stock Company.

Hoi dong quan tri Cong ty Co phan Bia Sai Gon - Quéing Ngdi kinh trinh Dai hoi

ddng ¢b dong biéu quyét thong qua viéc mién nhiém chiic danh thanh vién Hoi dong
quan tri d6i voi:

The Board of Directors of Sai Gon - Quang Ngai Beer JSC respectfully submits to the

Annual General Meeting of Shareholders for approval on termination of members of the
Board of Directors for

- Ong/Mr. Bui Ngoc Hanbh.
- Chtre vy: Chu tich Hoi déng quén tri Cong ty C6 phin Bia Sai Gon - Quang Ngai.
Position: Chairman of the Board of Directors of Sai Gon — Quang Ngai Beer JSC.

- Thoi dlcm mién nhiém chirc vy néu trén c6 hidu lyc tai thoi diém Dai hoi dong ¢b
dong bicu quyét thong qua.

The time of termination shall be effective as soon as the General Meeting of
Shareholders approves.
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Kinh trinh Pai hoi dong b dong thong qua.
We respectfully submils to the General Meeting of Shareholders for approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

Recipients: Chi tich / Chairman
- As above;
- Archive.
Buai Ngoc Hanh
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B]A SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY

Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910
SAIGON Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
@ Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

S6: ...../2018/TTr-HDQT Quang Ngai, ngay 15/6/2018
No.: ...../2018/TTr-HDQT Quang Ngai, 15" June, 2018

TO TRINH

Vé vi¢e: Biau bo sung thanh vién Hgi dong quén tri

PROPOSAL

On additional election of member of the Board of Directors

Kinh giti: Dai hoi ddng b déng
Dear the Annual General Meeting of Shareholders,

- Cin ctr Luat Doanh nghiép sb 68/2014/QH13 da duge Qude hdi nude Cong hoa Xa
hoi Chu nghia Viét Nam khéa XIII, ky hop thir 8 théng qua 26 thang 11 nam 2014;
Pursuant to the Law on Enterprise no. 68/2014/QH13 adopted by the 13" National
Assembly of the Socialist Republic of Vietnam at its Sth session on 26" November 2014;
- Can ctr Pidu 18 td chic va hoat dong cua Cong ty CP. Bia Sai Gon - Quang Negii
Pursuant to the Charter of Sai Gon - Quang Ngai Beer Joint Stock Company;
- Can cu Quyet dinh sO 54/2018/QD-HPQT ngay 01/06/2018 cia Chu tich HE)QT

Tong Cong ty Co phan Bia - Rugu - NGK Sai Gon v& viée: Cir Ngudi dai dién quan ly
von tai Cong ty C6 phin Bia Sai Gon - Quang Ngii.

Pursuant to Decision No. 54/2018/0D-HDQT dated 01/6/2018 of Chairman of the
Board of Directors of Saigon Beer-Alcohol-Beverage Corporation on appointment of the
capital representative in Sai Gon-Quang Ngai Beer Joint Stock Company.

- Cén clr cOng viin s6 203/2018/CV-HDQT, ngay 01/6/2018 cua Chu tich HDQ"I Téng

Cong ty CH phan Bia - Rwou - NGK Sai Gon vé viéc: Gidi thiéu tham gia HDQT tai
Cong ty CP. Bia Sai Gon — Quang Ngii.

Pursuant to Correspondence no. 203/2018/CV-HDQT dated 01/6/2018 of Chairman
of the Board of Directors of Saigon Beer-Alcohol-Beverage Corporation on introducing
the representative to participate in the BOD of Sai Gon- Quang Ngai Beer JSC.

Hoi c16n0 quan trf Cong ty Cd phan Bia Sai Gon - Quang Ngii kinh trinh Dai hoi

dong ¢b dong biu quyét thong qua (mg vién biu bd sung thanh vién Hoi dong quan tri
nhur sau:

The Board of Direciors of Sai Gon - Quang Ngai Beer JSC respecifully submits to the

General Meeting of Shareholders for approval on additional election of members of the
Board of Directors for

- Ong/Mr.. Teo Hong Keng.
- Sinh ngay/Date of birth: 25/06/1972.
- Quéc tich/Nationality: Sin gapore
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- Dia chi thudng tri/Permanent address: 19 Shelford Road #04-41, Singapore 288408,

- Trinh d§ chuyén mon / Educational qualification: Cr nhan Ké toan - Pai hoc Cong
Ngh¢ Nanyang / Bachelor of accounting - Nanyang Technological University.

- Chtre vu ng ctr / Nominated position: Thanh vién Hoi dong quan tri / Member of the
Board of Directors.

Kinh trinh Dai hoi déng ¢ déng thong qua.
We respectfully submits to the General Meeting of Shareholders for approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

Recipients: Cha tich / Chairman
- As above;
- Archive.
Bui Ngoc Hanh
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Bl A SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY

Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255 6250910
SAIGON Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn

§ DBusiness Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

S6: ...../2018/TTr-HDQT Quang Ngii, ngay 15/6/2018
../2018/TTr-HDQOT Quang Ngai, 15" June, 2018

TO TRINH
) Vé vide: Quyét toan thi lao nim 2017 va
Keé hoach chi tra thu lao nim 2018 cia HPQT, BKS

PROPOSAL

On finalizing remuneration of 2017 and remuneraion plan for 2018
Jor the Board of Directors and the Board of Controllers

Kinh giri: Pai hoi dong c¢b dong
Dear the General Meeting of Shareholders,

Cin cir Thong tu so 28/TT-BLDTBXH ngay 01/9/2016 ctia B§ Lao dong - Thuong
binh va Xa hoi;

Pursuant to the Circular no. 28/TT-BLDTBXH dated 01/9/2016 of the Ministry of
Labor, War Invalids and Social Afjairs;

Cén cur Nghi Quyet s6 01/2017/NQ-DHPCH ngay 15/04/2017 cia Dai hi dong cb

d6ng Cong ty CH phan Bia Sai Gon - Quéng Ngai vé ké hoach chi tra thit lao HPQT,
BKS nam 2017;

Pursuant to the Resolution no. 01/2017/NQ-DHDCD dated 15/04/2017 of the
General Meeting of Shareholders of Sai Gon - Quang Ngai Beer JSC on the
remuneration plan 2017 for the Board of Directors, Board of Controllers;

Can ctr két qud san xuat kinh doanh nam 2017 va ké hoach sin xuit kinh doanh nim
2018.

Based on business results in 2017 and business plan in 2018.

Hoi ddng quan tri Cong ty Cb phin Bia Sai Gon - Quang Ngdi kinh trinh Dai hoi
ddng cb dong thong qua quyét toan thi lao ndm 2017 va ké hoach chi tra thi lao nam
2018 cho Hoi dong quan tri, Ban kiém sodt nhu sau:

The Board of Directors of Sai Gon - Quang Ngai Beer JSC. respectfully submits to
the General Meeting of Shareholders for approval the remuneration payment in 2017

and the remuneration plan for 2018 for the Board of Directors (BOD) and the Board of
Controllers (BOC) as follows:

1. Quyét todn quy thi lao, tién lwong, thuong cia Hoi dong quan tri va Ban kiém
soat nidm 2017 (Thyc hién theo Théng tu s6 28/TT-BLDTBXH ngay 01/9/2016 clia Bd
Lao ddng, Thuwong binh va Xa hoi):

112



Finalization of remuneration 2017 of the Board of Directors and the Board of
Controllers (According to Circular no. 28/TT-BLDTBXH dated 01/9/2016 of the Ministry
of Labor, War Invalids and Social Affairs):

- Quy thu lao HPQT va BKS : 1.088.640.000 dong.
Remuneration fund of BOD, BOC : 1.088.640.000 VN dongs.

- Quy tién lrong, thudng Truéng BKS chuyén trach :332.000.000 dong
Salary, reward fund of Standing Head of BOC : 332.000.000 VN dongs.

- Tbng cong : 1.420.640.000 dong
Total : 1.420.640.000 VN dongs

2. K& hoach chi tra thii lao Hoi dong quén tri, Ban kiém so4t nim 2018:
Remuneration plan 2018 for the Board of Directors and the Board of Controllers

2.1. Mie thit lao H$i dong quan tri, Ban kiém sodt
Remuneration rates for the Board of Directors and the Board of Controllers:

- Quy thu lao HDQT va BKS : 907.200.000 ddng
Remuneration fund of BOD and BOC : 907.200.000 VN dongs.

2.2. Mire tien liwong, tién thuwéng ciia Trwéng Ban kiém sodt chuyén trach

Mie tién luong, tién thudong cua ]rucmg Ban kiém soat chuyén trach bang tien

lrong, tién thuong ctia Trudng phong va duogc phan phéi theo quy tién luong, quy khen
thudng cia nguoi quan ly Cong ty.

Salary and reward of the Standing Head of BOC is equivalent to the salary and

reward of a department head and is paid according to the salary and reward funds of the
Board of Management.

Kinh trinh Dai hoi ddng cb dong thong qua.
We respecifully submits to the General Meeting of Shareholders for approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

Recipients: Chu tich / Chairman
- As above;
- Archive.
Biii Ngoc Hanh
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SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY
BIA Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905: 6250906 Fax: +84.255.6250910
SAIGON Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
. ]

Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

S6: ...../2018/TTr-HDQT Quéng Ngii, ngay 05/6/2018
No.: ...../2018/TTr-HDOT Quang Ngai, 05" June, 2018

TO TRINH
V@ vige: Phin phéi loi nhudn, chi tra cb tire nitm 2017
va ké hoach phin phoi lgi nhuin, chi tra ¢o tirc nim 2018
PROPOSAL

ON PROFIT DISTRIBUTION OF 2017 AND
PLAN OF PROFIT DISTRIBUTION AND DIVIDEND PAYMENT FOR 2018

Kinh giri: Pai hoi dong cb dong
Dear the General Meeting of Shareholders

- Cén cir Lut Doanh nghiép s6 68/2014/QH13 da duge Québc héi nude Cong hoa Xa
hoi Chu nghia Viét Nam khoéa XIII, ky hop thir 8 théng qua 26 thang 11 nam 2014;
Pursuant to the Law on Enterprise no. 68/2014/QH13 adopted b}y the 13" National
Assembly of the Socialist Republic of Vietnam at its Sth session on 26" November 2014;
- Can cir Bidu 18 t6 chirc va hoat dong cua Cong ty CP. Bia Sai Gon - Quang Ngii
Pursuant to the Charter of Sai Gon - Quang Ngai Beer Joint Stock Company;

- Cin ctr két qua san xudt kinh doanh nim 2017 va céc chi tiéu loi nhuan ké hoach
nam 2018.

Based on the business results in 2017 and the profit targets of 2018.

Hoéi dong quéan tri Cong ty CO phan Bia Sai Gon - Quéng Ngai kinh trinh Dai hoi
dong c6 déng thong qua viée phan phéi loi nhudn, chi tra ¢b tic nim 2017 va ké hoach
phan phdi lgi nhuén, chi tra ¢d te ndm 2018 nhu sau:

The Board of Directors of Sai Gon - Quang Ngai Beer JSC respectfully submits to the
General Meeting of Shareholders for approval the profit distribution, dividend payment
in 2017 and plan for profit distribution and dividend payment in 2018 as Jfollows:

1. Phan phéi lgi nhufn va chi tri ¢d tie niim 2017
Profit distribution, dividend payment in 2017:

K& hoach / Plan Thue té / Results
TT NOI DUNG Ty 1¢ S5 tidn Ty 1€ Sé tids
Seq CONTENT Ratio Ratio o hen
o Amount o5 Amount

Lgi nhuén sau thué

Profit after tax 70,890,433,209 107,758,273,040

i ' 19,622,723,02
Fund establishment ,622,723,020
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Quy dau tr phat trién

= 0, i)
Investment and development Fund T | 131,000,000 | "7 L0000

- | Qu¥ khen thuéng phuc loi. Trong do: Theo théng tu
Bonus and welfare fund. Of which: 28/2016/TT- e
+ Quy khen thudng ngudi quan Iy B.LDTBX]-I
Reward fund for the Board of Management e v

ewar d for the Board of Managemen According to 583,200,000
+ Qup khen thiong, phiic lpi cia nguei E’N*cu!ar -0
lao dong e e 11,496,523,020
Bonus and welfare of employees BLDTBXH, o
dated 01/9/16 ‘

Loi nhuin con lai chua phin phoi nim

3 | 2017 88,135,550,020
Undistributed profits of 2017

. ~ - - ~ Kooy
Loi nhuén con lai chwa phin phoi nam

trude

3 Undistributed profits of the previous 25,053,565,542
years
Lity ké lgi nhufin (5 =23 +4)

2 Cumulative profit (5 =3 + 4) 115,134,235,362

T§ 12 chi tra b tirc (%theo ménh gid)

6 | Dividend payout ratio (% as per par 10% | 45,000,000,000 | 20% | 90,000,000,000
value)

Lgi nhuén con Ii sau phan phoi
i = i 2 5,562
Remaining profit after distribution mlAIon,

2. K& hoach phén phdi loi nhufn va chi tra ¢é tic nim 2018
Plan for profit distribution and dividend payment in 2018

TT Mo ta bVvT KH 2018
Seq. Description Unit Plan for 2018
1 Loi l-1hua;1n truwde thué VND 73,390,394,275
Profit before tax
) Loi nhuén sau thué VND 67,886,114,704
Profit after tax
Phén phéi lgi nhuin nim 2018
3 ; : 50,728,000,000
4 Profit distribution 2018 R
- Quy khen thuong phue lgi. Trong do: 3,:728,000,000
+ Quy khen thuwong ngueoi quan Iy (1.5 thang tién lirong 405,000,000
binh quan thye hién)
+ Quy khen thudng, phiic loi cia nguoi lao dgng (3 5,323,000,000

thang tién lwong binh qudn thuc hién)
Chia c6 tue (10% ménh gid)

- VND 45,000,000,000
Dividend payment (10% per par value)

Liiy ké lgi nhuén con lai chwa phin phoi nim
4 | trudc VND 23,194,935,562
Cumulative undistributed profits of previous years
Liiy ké lgi nhufn con lai chwa phn phéi
Cumulative undistributed profits

VND 40,353,050,266

2/3




Loi1 nhuén thuc hién s& con phu thudc vao san lugng giao hang va gid mua nguyén
nhién li¢u trong ndm. Theo d6 céc chi tiéu phan phdi loi nhudn ciing sé thay ddi theo.

Actual profits shall depend on the quantity consumed and prices of raw materials in
the year 2018. Distribution of profits shall be changed accordingly.

Kinh trinh Pai hoi dong cb dong thong qua .
We respectfully submits to the General Meeting of Shareholders for approval.

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

. Chau tich / Chairman
Recipients:
- As above;

- Archive.

Bui Ngoc Hanh






SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY
BIA Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910
SAIGON Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn

§ Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

S6: ...../2018/TTr-HDQT Quang Ngii, ngay 05/6/2018
No.: ...../2018/TTr-HDQOT Quang Ngai, 05" June, 2018
TO TRINH
V/v lya chon don vi kiém todn Bdo cdo tai chinh nim 2018

PROPOSAL

On selection of an independent audit fim for the fiscal year 2018

Kinh giti: Pai hi dong cb dong
Dear the General Meeting of Shareholders,

Can ctr Luat Doanh nghiép s6 68/2014/QH13 da dugc Qudc hoi nude Cong hoa Xa
héi Chu nghia Viét Nam khoa XII1, ky hop thtr 8 thong qua 26 théng 11 nam 2014;

Pursuant to the Law on Enterprise no. 68/2014/QH13 adopted by the 13" National
Assembly of the Socialist Republic of Vietnam at its Sth session on 26" November 2014

Can cir Didu 1é td chirc va hoat dong ctia Cong ty C6 phan Bia Sai Gon - Quéng
Ngii;

Pursuant to the Charter of Sai Gon - Quang Ngai Beer Joint Stock Company;

Can ctr thong béo sb 66/2013/TB-HPQT ngay 27/3/2013 cua Hoi dong quan tri

Téng Cong ty CP Bia - Ruou - Nu 6c Giai Khat Sai Gon vé viée thuc hién céc cam két
tai H6i nghi Ngudi dai dién quan 1y von Sabeco.

Pursuant to the Notice no. 66/2013/TB-HDQT dated March 27, 2013 of the Board
of Directors of Saigon Beer - Alcohol - Beverage Corporation on the implementation of
commitments at the meeting of the representatives of Sabeco capital contribution.

Hoi dong quéan tri Cong ty C6 phan Bia Sai Gon - Quang Ngii kinh trinh Dai hoi
dong cb dong thdng qua viée chon don vi kiém toan Bdo céo tai chinh thudng nién nam

2018 ciia Cong ty la don vi kiém toan BCTC hop nhét cta Téng Cong ty CP Bia Ruou
NGK Sai Gon.

The Board of Directors of Sai Gon - Quang Ngai Beer JSC respectfully submits to
the General Meeting of Shareholders for approval on selection of the independent audit
Jirm for the fiscal year 2018 being the firm that shall audit the consolidated financial
statements of Saigon Beer - Alcohol - Beverage Corporation.

Hoi dong quén tri kinh trinh Pai hoi dong c¢6 dong xem xét thong qua.
We respectfully submits to the General Meeting of Shareholders for approval.,
TM. HOI PONG QUAN TR]

ON BEHALF OF THE BOARD OF DIRECTORS

Chu tich / Chairman
- As above;

- Archive.

Biii Ngoc Hanh






SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY
BIA Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910
SAIGON Email: beer@sabecoquangngai.com.vn; Website: www _sabecoquangngai.com.vn
§ Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

Quang Ngdi, ngay ... thang 6 nam 2018
Quang Ngdai, ... ... June, 2018

QUY CHE BAU CU TIIANH VIEN HOI DONG QUAN TRITAI
DAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN BIA SAI GON - QUANG NGAI

REGULATIONS
ON VOTING AND ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2018
SAI GON - QUANG NGAI BEER JOINT STOCK COMPANY

- Cin ctr Luat Doanh nghiép sb 68/20 14/QH13da duge Qudce hoi nude Cong hoa Xa
héi Chi nghia Viét Nam khoa XIII, ky hop thir 8 thong qua 26/11/2014;

Pursuant to the Law on Enterprise no. 68/2014/QH13 adopted by the 13" National
Assembly of the Socialist Republic of Vietnam at its 8th session on 26" November 2014;

- Cin ctt Diéu 1& Cong ty C6 phin Bia Sai Gon - Quang Ngai.
Pursuant to the Charter of Sai Gon - Quang Ngai Beer Joint Stock Company.

Quy ché dé cir, bau cir thanh vién Hoi dong quan tri tai Dai hoi dong ¢ dong thuong
nién Cong ty C6 phan Bia Sai Gon — Quang Nedi nam 2018 nhir sau:

Regulations on nomination and election of members of the Board of Directors at the
Annual General Meeting of Shareholders of Sai Gon - Quang Ngai Beer Joint Stock
Company 2018 as follows:

I. Doi tuong ap dung
Scope of applicaﬁon

Tat ci céc cb dong, ngudi dai dién (ngum dugc iy quyén) tham du Dai hoi ddng cb
déng thudng nién nam 2018 Cong ty C6 phan Bia Sai Gon - Quang Ngai.

All shareholders, representatives (authorized persons) to attend the Annual General
Meeting of Shareholders 2018 of Sai Gon - Quang Ngai Beer Joint Stock Company.

II. Nguyén tic dé ci, rng cir:
Principles of nomination and self-nomination

1. Quy dinh d@ cir, (rng cir thanh vién HDQT:
Regulaﬁons on nomination and self-nomination:

Caéc co dong nam giir ¢b phan phd ‘thong bing hodc nho hon 5% so cb phan co quycn
biéu quyét trong thdi han lién tuc it nhét sau (06) thang co quyen 20p s6 quyén biéu quyét
clia timg nguoi lai vai nhau dé dé cir céc ung vién Hoi dong quan tri. Co dong hodc nhom
c¢b dong nim gitt tir 5% dén dudi 10% tong sb cb phan ¢6 quyén biéu quyét duoc dé cur
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mot (01) (g vién; tir 10% den dudi 40% duge dé et t6i da hai (02) ung vién; tr 40%

dén dudi 70% duge dé ot tdi da ba (03) trng vién; tir 70% trd 1én duge dé cir di s6 ing
vién.

Shareholders holding at least five percent (5%) of ordinary shares for at least six
(06) consecutive months shall be entitled to aggregate the number of voting rights of
each such shareholder to nominate candidates to be selected to the Board of Directors.
The shareholders or groups of shareholders holding 5% to less than 10% of the total
number of shares with voting rights may nominate one (01) candidate; from 10% to less
than 40% may nominate up to two (02) candidates; from 40% to less than 70% may
nominate three (03) candidates; from 70% may nominate up to five (5) candidates.

2. Tiéu chuin trng cir vién tham gia Hji dong quén tri:
Criteria for candidates for the BOD members

- C6 néng lye hanh vi dan su day du, khong thuoe doi tuong khéng duoc quan Iy
doanh nghiép theo quy dinh tai khoan 2 Biéu 18 ctia Luat doanh nghiép;

The candidates must be legally competent and not banned from enterprise
management as prescribed in Clause 2 Article 18 of the Law on enterprises.

- €6 trinh do chuyén mon, kinh nghlem trong quén ly kinh doanh ctia cong ty va
khong nhét thiét phdi 1a ¢6 dong clia cong ty.

The candidates must have experience and qualifications in business administration
and are not necessarily shareholders of the company.
- ‘Thanh vién Hoi dong quén tri cong ty co thé dong thoi 1a thanh vién Hoi dong quan
tr1 cuia cong ty khac.
Members of the Board of Directors may concurrently hold the position of members of
the Board of Directors of other companies.

3. Thanh vién djc hp Hoi ddng quan tri 1a thanh vién 116i ddng quan tri dap Gng
cac tiéu chuin va didu kién sau:

Independent members of the Board of Directors must meet the following criteria
and conditions:

- Khong phai la nguoi dang lam viée cho cong ty, cong ty con cta cong ty; khong phai

la nguoi da timg lam viée cho cong ty, cong ty con cua cdng ty it nhét trong 03 nidm lién
trudge do;

Not be a current employee of the company or its subsidiaries; not be a person that

used to work for the company or the company’s subsidiaries over the previous 03
comnsecutive years,

- Khong phai 1a nguoi dang hudng luong, thi lao tir cong ty, trir cc khodn phy cap ma
thanh vién Hoi dong quan tri dwoe huong theo quy dinh;

Not be a person receiving salaries, wages from the company, except for the benefits
to which Members of the Board of Directors are entitled;

- Khéng phai la nguoi ¢6 vo hodc chong, cha dé, cha nudi, me dé, me nudi, con dé,
con nudi, anh rudt, chi rudt, em rudt la cd6 dong l6n ctua cong ty; 12 ngudi quan ly cha
cong ty hodc cong ty con ctia cong ty;

Not have a spouse, birth parent, adoptive parent, birth child, adopted child, or

sibling being a major shareholder of the company, being a manager of the company or
the company’s subsidiary;
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- Khong phai 1a nguoi truc tiép hodc gian tiép s¢ hiru it nhit 1% tdng s ¢b phan ¢6
quyén biéu quyét cua cong ty;
Not directly or indirectly hold at least 1% of the company s voting shares;

- Khong phai la ngudi dé timg lam thanh vién Hoi ddng quan tri, Ban kiém sodt cta
cong ty it nhat trong 05 ndm lién trude do.

Not ever hold the position of member of the Board of Directors, the Board of
controllers over at least the previous 05 consecutive years.

4. Hb so dé civ, ing cir Hoi ddng quén tri:

Application documents for nomination and self-nomination of the BOD members

- Don g cir/ dé cir thanh vién Hoi dong quan tri (theo mau).
Nomination/Self-nomination letter (as per template).

- So yéu Iy lich ing vién (theo mdu).
Curriculum vitae (as per template).

- Ban sao cac gidy to sau: CMND/H$ chiéu/Thé cin cudc.
Copies of identification card/passport.

- Cac béng cflp chirmg nhan vé trinh do van hoa va trinh d6 chuyén mon (néu cé).
Certificates certifying level of education and professions (if any).

Gidy to xée nhan ty 18 s¢ hitu clia ¢b dong/ nhém ¢b dong thdéa man dilu kién d& o
theo quy ché nay quy dinh.

Documents certifying the percentage of ownership of shareholders/groups of
shareholders meeting the nomination requirements in accordance with this regulation.

- Nguoi dé cu vao Hoi dong quan tri phai chiu trdch nhi¢m tru¢e phép ludt, truée Dai
hoi cd dong vé tinh chinh xéc, trung thye vé ndi dung trong hd so ctia minh.

The person nominated to the Board of Directors shall take responsibility before law
and the shareholders for the accuracy and truthfulness of the contents in his/her dossier.

I11. Nguyén tiic biu cir:
Principles for the election of the Board of Directors members
- Dung luit, diing diéu 18 va bo phiéu kin.
In compliance with the laws, the Company 's charter and secret ballots.

- Quyén bau cur dugc tinh theo 50 ¢0 phdn sO hitu, dai dién s¢ hitu. Két qua bau cir
duoc tinh trén sb cb phan ¢6 quyén biéu quyét cua cb dong du hop.

The voting right shall be calculated according to the number of shares owned by the
owners or their represeniatives. The election result shall be calculated on the number of
shares with voting rights of the shareholders attending the meeting.

- Mot ¢6 dong chi duoc sir dung mot phiéu bau tuong tng véi s ¢d phan sd hivu, dai
dién s& hiru.

A shareholder may only use one vote corresponding to the number of shares owned
or represented by that shareholder.

- Ban kiém pthU. do Doan chu tich d& ctr va dugc dai hoi dong c¢b dong thong qua.

Thénh vién ban kiém phiéu khong duoc ¢6 tén trong danh sach dé cir va tng ctr vao Hoi
dong quan tri.
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The vote counting committee is nominated by the chair persons and approved by the
General Meeting of Shareholders. The members of the vote counting committee must not
be nominees and candidates for the Board of Directors.

IV. Phuong thire biu ciy:

Voting method
. Danh sach irng vién Hgi dong quén tri

List of candidates for the Board of Directors

Danh sdch tmg vién Hoi déng quén trj duoc sip theo thir tuy ABC theo tén, ghi day di
ho va tén trén phiéu bau.

The list of candidates for the Board of Directors is arranged in alphabetical order by
name, full name on the ballot.

2. Phuong thire biu ci:

Voting method

- Thyc hién theo per(:rng thirc bau dén phiéu: theo do mdi co dong c6 tong sb phlcu
biéu quyct trong ng voi tong sb co ph'm s0 httu nhén vai s6 thanh vién duge bau cua

Hoi dong quan trj va ¢6 déng cd quyén don hét tdng s6 phiéu bu ctia minh cho mot hodc
mot sO ing vién.

Members of the Board of Directors shall be elected by cumulative voting.
Accordingly, each shareholder shall have a number of votes that is proportional to
his/her shares multiplied by (x) the number of members of the Board of Directors. The
shareholder may cast all of his/her votes for one or some candidates.

- Madi ¢b dong du hop duoc cip mot phidu bau Hoi déng quan tri. Co (dong dién sb cb
phan tin nhiém cho m&i thanh vién ma minh tin nhiém sao cho tong so cb phan tin nhi¢ém
clia cdc thanh vién phai bing hodc thap hon so ¢b phan blLu quyét ctia moi cd dong
Trong truong hop c6 sy lwa chon nham lin, cb dong co thé lién hé v6i Ban biu cir xin
cap lm phiéu bau méi va ndp lai phiéu cil.

Lach shareholder attending the meeting shall be given one ballot of the Board of
Directors. The shareholder shall fill in the number of shares for each member whom he /
she trusts so that the total number of shares of the members must be equal to or less than
the number of voting shares of each shareholder. In the case of a mistake, shareholders
may contact the counting Committee to return the old ballot and get the new one.

- Phiéu bau cir s& dugc bo vao thung phiéu da dwogce niém phong trude khi tién hanh
kiém phiéu.

The ballots shall be put into the ballot box that was sealed prior to ballot counting.

- Phiéu bau hop 1¢: 1a phiéu biu theo mau in san do Ban 0 chirc phat ra va ¢6 ddu cia

Cong ty, khong tiy x6a, cao stra, khong viét thém noi dung nao khac ngoai quy dinh cho
phiéu bau.

Valid ballots: are the ballots printed, issued by the Organizing Board and stamped

with official seal of the Company, without erasing, shearing or changing the printed
contents.

- Ciéc phiéu bau sau day s& dwgce coi 1 khong hop Ié:
The following ballots shall be considered invalid:
+ Ghi thém noi dung khac vao phiéu bau.
Adding more content to the ballot.
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+ Gach tén cac rng vién.
Striking through the candidate names.

+ Phiéu bau khong theo mau in sin do ban t6 chue pha‘[ ra, khong c6 dau cua Céng
ty, hoac da thy x6a, cao sira, viét thém néi dung khac ngoai quy dinh cho phiéu biu.

The ballot does not follow the form/template printed, issued by the Organizing
Board and stamped with official seal of the Company, or is erased, sheared or changed
printed contents.

+ Tong s6 ¢6 phan tin nhiém cho céc thanh vién 16n hon 6 cd phan biéu quyét cua
cb dong sd hiru,

The total number of shares for members is greater than the number of voting
shares of the shareholder.

3. Kiém phiéu:
Vote Counting
- Vi€e ki€m phicu ticn hanh & mét phong riéng dudi sy gidm sét ctia dai dién co dong.

Vote counting shall be conducted in a private room under the supervision of a
shareholder representative.

- Bankiém phiéu ¢0 trach nhiém 18p bi€n ban kiém phlcu cong bd két qua va cling voi
Chti toa doan giai quyét cac thic méc, khiéu nai ciia ¢d dong (néu c0).

The vote counting committee shall make minutes of counting votes, declare the

results and together with the chairpersons to answer complaints and enquiry of
shareholders (if any).

- Ph1eu bau cir sau khi kiém & duge luu trir theo quy dinh va mé ra theo yéu ciu cla
Dai hoi ¢6 dong cong ty.

Voting ballots will be archived according to regulations and opened at the request of
the General Meeting of Shareholders.

V. Nguyén tic tring ci lwa chon cic trng vién:
The principle of winning the voting for the members of the Board of Directors

- Ngudi tring ctr thanh vién Hoi dong quan trj phai dat >51% tong s6 ph[LLl bau ciia

cac ¢o dong ¢6 quyén biu quyét c6 mit truc tiép tai Dai hoi hodc thong qua dai dién
duoc iy quyén c6 mit tai Pai hoi.

- The elected person of the Board of Directors members shall obtain more than 51% of

the total number of votes of shareholders with voting righis by person or by proxy at the
AGM.

- Nguoi trang cir thanh vién Hoi dong quan tri 1a ngudi dat 3 1& % s phiéu bau cao
nhat.

The elected person of the Board of Directors members shall be determined according
to the highest number of votes.

- Truong hop c6 nhimg ng cu vicn dat ty 1€ % sO phleu bau ngang nhau thi s& duoc
tién hanh bau lai trong so céc (g clr vién ¢6 s6 phiéu bau ngang nhau.

In cases where candidates have equal percentage of votes, they shall be re-elected
among candidates with equal number of votes.

V1. Lap va cong bd Bién bén kiém phiéu
Making and declaring the Minutes of counting votes

5/6



Sau khi kiém phlcu Ban klem ph1e11 phai 13p Bién ban k1e1n ph1eu Noi dung bién

ban kiém phleu bao gom: tong s6 co dong tham du hop, tong s6 cb dbng tham gia bé

phleu ty 1€ qumn biéu quyét ciia ¢d dong tham gia bd plneu s0 Voi tong sb quyen biéu
quyét cia ¢ dong tham gia hop (theo phuong thirc bau don phiéu), sé va ti 1& phiéu.

After counting the votes, the vote counting committee must make a vote counting
minutes. The contents of the minutes of counting of votes shall include: the total number
of shareholders attending the meeting, the total number of shareholders participating in
the voting, the percentage of voting rights of the voting shareholders against the total
voling rights of participating shareholders attending the meeting (by cumulative voting),
number and percentage of votes.

Toan vin Bién ban kiém phiéu phai dugc cong bod trude Dai hoi.

The minutes of counting of votes shall be declared at the General meeting of
shareholdes.

VIL DPiéu khoén chung
General provison
Nhitng khiéu nai vé viéc bau va kiém phiéu s& do Chui toa cude hop giai quyét va
dugc ghi vao Bién ban ctia Dai hoi.
Complaints about voting and vote counting will be resolved by the meeting
chairperson and recorded in the minutes of the meeting.

Quy ché biu ctr nay c6 hiéu luc thye hign ngay sau khi dwoc Dai héi dong c¢b dong
thong qua.

This regulation on voting and election of members of the Board of Directors takes
effect immediately after being approved by the General Meeting of Shareholders

Trén day la toan bd Quy ché dé ctr, bau cir thanh vién Hoi dong quan tri Cong ty C6
phdn Bia Sai Gon — Quang Ngii tai Dai hoi donq b dong thuong nién ndm 2018. Quy
ché nay dugc doc cong khai trude Pai hoi dbng ¢ dong dé biéu quyét thong qua.

The Regulation on the nomination and election of members of the Board of Directors

of Sai Gon - Quang Ngai Beer Joint Stock Company shall be read amd approved by the
Annual General Meeting of Shareholders 2018.

TM. PAI HOI PONG CO PONG
ON BEHALF OF THE AGM
Chu toa
Chairperson

Biii Ngoc Hanh
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SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY
BIA Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910
SAIGON Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
§ Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

Quang Ngdi, ngay 05 thdang 6 nam 2018
Quang Ngai, 05" June, 2018

QUY CHL TO CHUC
PAI HOI DONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN BIA SAI GON — QUANG NGAI
RULES ON CONDUCTING
GENERAL MEETING OF SHAREHOLDERS 2018
OF SAI GON — QUANG NGAI BEER JOINT STOCK COMPANY

- Cin cir Lut Doanh nghiép sb 68/2014/QH13da duge Qubc hoi nurée Cong hoa Xa
hdi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua 26/11/2014

Pursuant to the Law on Enterprise no. 68/2014/QH13 adopted by the 13" National
Assembly of the Socialist Republic of Vietnam at its 8th session on 26" November 2014;
- Cin ctt Piéu 1¢ Cong ty C6 phin Bia Sai Gon - Quéng Ngai.
Pursuant to the Charter of Sai Gon - Quang Ngai Beer Joint Stock Company.

Dai hoi dong co dong thuong nién ndm 2018 Cong ty Co phan Bia Sai Gon — Quéng
Ngii (sau day goi tit 1a Dai hoi) quyét dinh thong qua Quy ché td chirc Dai héi nhu sau:

The Annual General Meeting of Shareholders 2018 of Saigon - Quang Neai Beer

JSC. (Hereinafter referred to as “the AGM”) decides to adopt the Rules on conducting
the AGM as follows:

PIEU 1: NHUNG QUY PINH CHUNG
ARICLE I. GENERAL PROVISIONS

1. Pham vi 4p dung: Quy ché nay dp dung cho vige td chire DPai hoi déng cd dong
thuong nién nim 2018 Cong ty Co phan Bia Sai Gon - Quang Ngii

Scope of application: The rules applies to the AGM of Sai Gon - Quang Ngai Beer
JSC.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cla céc bén tham gia Dai hi, diéu
kién, thé thirc tién hanh Dai hoi.

The Rules specifies the rights and obligations of participants in AGM, conditions and
procedures for conducting the AGM.

3. Cb6 dong va cac bén tham gia c6 trach nhiém thue hién theo cdc quy dinh tai Quy ché
nay.

Shareholders and participants in the AGM shall have to comply with the provisions
of the Rules.

PIEU 2: QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HOI
ARTICLE 2. RIGHTS AND OBLIGATION OF SHAREHOLDER
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I Lo dong c¢6 quyén tham dur, 111’10 ludn, va biéu quvet tit ca cdc van dé thugc thim
quyén ciia Pai hoi, m@t ¢6 phan phd thong twong ting véi mot phiu biéu quyét.

Shareholders have the right to attend, discuss and vote on all issues under the

authority of the AGM, one ordinary share corre spondfn g [o one vote.

2. Truong hop c¢b dong khong c6 diéu kién truc tiép dén tham du Pai hoi thi cd dong co

thé oy quven banﬂ van ban cho ngudi khac thay mit minh tham dy, thao lugn va bleu
quyét tat ca cac van dé tai Dai hoi. Nguoi duge uy quyén thay mit cb dong/ nhém cd
déng ¢6 quyén thao lugn va biéu quyét tai Dai hoi theo quy dinh.

In case the shareholder(s) cannot attend the AGM, such shareholder(s) may
authorize others to attend, discuss and vote on all issues at the meeting. The authorized
person on behalf of shareholder(s)/groups of shareholders has the right to discuss and
vote at the Congress as prescribed by the law and the Company Charter.

3. Cb dong hodc ngudi duoc ty quym dén du Dai hdi trude khi cuc hop khai mac phéi
thue hién thi tue dang ky tu cach ¢o dong tham dy Pai hi véi Ban to chire, nhén tai liéu,

the blCLl quyct tai ban ticp don, khi vao héi truong co dong phai ngdi theo dang vi tri do
Ban t6 chric sip xép.

A shareholder or authorized representatives attending the meeting before opening
the meeting must carry out registration procedures with the Organizing Committee,

receiving documents and voting cards at the reception desk. In the meeting hall, the
shareholders must sit in the right p[ace arranged by the Organizing Committee.

4, Co dong dén Pai hoi mudn c¢6 quyén dang ky ngay, sau d6 cé quyen tham gia va biéu
quyet ngay tai Pai hoi, Chu toa khong ¢ trach nhi¢m dung Pai hoi dé ¢ dong dang ky
va hiéu lye cha cic dot biéu quyét da tién hanh sé khoéng bi anh hudng.

Shareholders or authorized representatives who arrive after opening the meeting
may register immediately and has the right to attend and vote at the meeting afier
registration. The Chairperson does not have responsibilities to pause the meeting for late
shareholders to regisier and the effect of the issues voted previously shall remain
unchanged.

5. Co dong phai nghiém tic chip hanh Noi quy ctia Dai hoi trong subt thoi gian dién ra
Dai hoi, ton trong két qua 1am viée ctia Pai hoi va moi sw diéu hanh cta Cha toa Pai hoi .

Shareholders must strictly abide by the relues on conducting the AGM during the

AGM takes place, respect the results of the AGM and all the conduct of the Chairman of
the AGM

PIEU 3: QUYEN VA NGHIA VU CUA CHU TOA
ARTICLE 3. RIGHTS AND OBLIGATIONS OF THE CHAIRPERSON
1. Chu toa Dai hoi 12 Chi tich Hoi Pong Quan Tri.
The chairperson of the AGM is the chairperson of the Board of Directors.
2. Quyén va nghia vu ctia Chu toa Dai hoi.
Rights and obligations of the chairman:

- Chu tri Dai hoi, quyét dinh trinh tu, thu tuc va cac su kién pk}ét sinh ngoai chuong
trinh Pai hdi theo quy dinh ctia phap luat va Dicu 1¢ Cong ty C6 phan Bia Sai Gon —
Quang Ngai.

Chairs the AGM, decides the order, procedures and events arising outside the

Agenda of the AGM as prescribed by law and the Charter of Saigon - Quang Ngai Beer
SO
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- Huong dan Dai hoi thao lusn ndi dung cdc bdo cdo, to trinh va két luén cac vin dé
can thiét dé Pai hoi biéu quyét.

Guides the AGM to discuss the contents of reports, proposals and conclusions on
necessary matters for the AGM to vote.

- Tra 101 hodc cr can by quan ly ¢6 lién quan tra 101 céc van dé do Dai hdi yéu chu va
giai quyét cac van dé phét sinh trong thoi gian Pai hoi dién ra.

Answers or requests relevant managers to answer issues upon request of the AGM
and solves problems arising during the AGM.

PIEU 4: QUYEN VA NGHIA VU CUA BAN THU KY PAI HOI
ARTICLE 4. RIGHTS AND OBLIGATIONS OF SECRETARY
1. Ban Thu ky Dai h6i do Chu toa chi dinh.
The secretary shall be nominated by the chairperson of the AGM.
2. Ban Thu ky Dai héi thue hién céc cong vi€e trg gip Dai hoi theo sy phén cong clia

Chu toa, tlep nhan phiéu dang ky phat biéu y kién cua ¢o dong, ghi chép, phian dnh trung
thue, chinh x4c toan b ndi dung cta Pai hdi trong Bién ban va Nghi quyét Pai hoi.

The secretary shall perform the tasks of supporting the AGM as assigned by the
chairperson: receive comments, opinions of the shareholders; record and reflect

accurately the whole contents of the AGM in the minutes of meeting and resolutions of
the AGM.

PIEU 5: QUYEN VA NGHIA VU CUA BAN KIEM TRA TU CACH CO PONG

ARTICLE 5. RIGHTS AND OBLIGATION OF THE COMMITTEE OF
VERIFICATION OF ELIGIBILITIES OF SHAREHOLDERS

1. Bankiém tra tw cach cd dong tham dy Dai hoi do Ban té chire Pai hdi ci.

The committee of verification of the eligibilities of shareholders (hereinafier referred
to as “CVES”) shall attend the AGM as assigned by the Organization Committee.
2. Bankiém tra tu cach ¢ .déng c6 nhi¢m vy tiép nhan kiém tra cic loai gidy to ching

minh tu cdch cd dong ciia ¢ déng hoiic nguoi duge cd dong Gy quyén thay mit c6 dong
tham dy Dai hoi. Bdo cdo két qua kiém tra tu céch cb dong trude Dai hoi.

The CVES is responsible for receiving and checking the documents that help verify
the eligible status of shareholders or representatives authorized by such shareholders to

attend the AGM. Reports on the results of checking the eligible status of shareholders
before the AGM.

3. Truong hop nguoi dén dy Pai hoi khong chirng minh dugce dfiy di tu cach ¢ dong
tham dw Dai hoi Ban kiém tra tu céch ¢b dong c6 quyén tir chbi cp the, phiu biéu quyét
va tai li€u hop.

In case the shareholders or authorized representatives fail to prove their eligibility

Jor shareholders attending the AGM, the CVES has the right to refuse to deliver voling
cards and documents.

PIEU 6: TIEN HANH DAI HOI
ARTICLE 6. CONDUCT OF THE AGM

1. Cude hop Pai hoi ddng ¢d dong dugce tlen hanh khi ¢6 s6 ¢b déng dy hop dai dién it
nhét 51% tong sb ¢é phin c6 quyén bidu quyét.

The AGM shall be held when the number of shareholders at the AGM represents at
least 51% of the total number of voting shares.
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2. Dai hoi s& t]Cl] hanh 1an lugt theo noi dung chuong trinh do Chu toa céng bd va duge

Dai hoi dong ¢b dong théng qua.

The AGM shall be conducted in sequence as specified in the Agenda approved by the
AGM.

DIEU 7: BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI
ARTICLE 7: VOTING TO APPROVE MATTERS AT THE AGM

|. Nhimng y kién, kién nghi cua cdc cb dong dugc thao luan cong khai va biéu quyet
du6i hinh thire gio the b1eu quyct tai Dai hoi. Mot van dé duge biéu quyét théng qua khi
ty 1€ 50 cb phan c6 quyén biéu quyet dat 51% (ty 1€ nay 1a 51% hodic 65% tly timg ndi

dung vem dé theo quy dinh tai Dieu 1é Cong ty C6 phan Bia Sai Gon — Quéang Ngii) trén
tong sb ¢d phén c6 quyén biéu quyét tham du Pai hoi.

The opinions and proposals of shareholders are publicly discussed and voted in the
Jorm of voting cards at the AGM. One issue is approved when the proportion of shares
with voting rights reaches 51% (51% or 65% depending on the issues as stipulated in the
Charter of Saigon - Quang Ngai Beer JSC) on the total number of shares with voting
rights attending the AGM.

2. Mm cb dong hodc Nguoi dai dién duogc ty quyén s& duge cap thé va phleu biéu

quvet trong dé co ghi tén, mi s ¢b dong tham du Pai hdi va sé cb phan ¢6 quyén biéu
quyet.

Lach shareholder or authorized representative will be issued with a voting card and

a ballot, including the name, shareholder code and the number of voting shares.
3. Cb dong hodic Nguoi dai dién duge Uy quyén thue hién viée biéu quyét dé dong v,
hodc khong dong . hogc cd y klen khac cho mot vén dé ph'n thdng qua trong Dai hoi
bang cach gio cao thé biéu quyét. Khi biéu quyét, mit trude cia thé bidu quyét phai dwoc
gio cao hudng vé phia Chi toa.

The Shareholder or the authorized representative performs the voting in order to
agree or disagree, or to have a different opinion on a matter to be adopted at the AGM
by raising up the voting card. When voting, the front of the voting card must be raised
high towards the chairperson.

4. Ghi nhan két qua biéu quyét ciia ¢ dong hodc Ngudi dai dién duoe Uy quyén, duge
thue hién boi Ban Thur ky.

Record the voting results of shareholders or authorized representatives made by the
Secretary.

PIEU 8: PHAT BIEU Y KIEN TAI PAI HOI

ARTICLE 8. RAISING OPINIONS AT THE AGM

1. Cac ¢ déng hodc Nguoi dai di¢n duoc uy tham du Pai hoi muué)n phét biéu ¥ kién co
thé gio tay hogc ghi ndi dung vao giay va gui cho Ban Thu ky dé trinh Chu toa va dugc
chap thuan cta Chu toa.

Shareholders or authorized representatives who wish to express their opinions may
raise their hands or write down their opinions and send them to the Secretary for
submission to the Chairperson and approval of the Chairperson.

2. Noi dung phat biéu phai ngin gon va phi hop véi chuong trinh Dai hoi.
The content must be short and consistent with the content of the AGM.
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DIEU 9: BIEN BAN VA NGHI QUYET DAI HQI PONG CO DONG
ARTICLE 9: MINUTES OF MEETING AND RESOLUTIONS OF THE AGM
1. Tat ca cac ndi dung tai Dai hoi phai duge Ban Thu ky ghi vao Bién ban ctia Dai hoi.
All contents of the AGM must be recorded in the minutes of meeting.
2. Bién ban va Nghi quyét Dai hoi phéi duoc thong qua trude khi bé mac Pai hoi va
dugc luu tai tru s¢ chinh ciia Cong ty CO phan Bia Sai Gon - Quéang Ngii.
The Minutes of meeting and resolutions of the AGM must be approved before the
closing of the AGM and be kept at the headquarter of Sai Gon - Quang Ngai Beer JSC.

Quy ché t6 chire Pai hi dong c6 dong thieong nién nam 2018 Cong ty Co6 phan Bia
Sai Gon - Qucmg Ngdi nay dugce trinh bay trudce Dai hoi va thong qua khi duge s cfmp
thudn ctia it nhat 51% s6 cé 5 phén ¢6 quyén biéu quyét tham du Bai héi.

The Rules on conducting the 2018 AGM of Saigon - Quang Ngai Beer JSC shall be

presented to the AGM and be approved by at least 51% of shares with voting rights
attending the AGM.

TM. PAI HQI PONG CO PONG
ON BEHALF OF THE AGM
Chi toa
Chairperson

Biii Ngoc Hanh
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phuc
THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Liberty - Happiness

~ GIAYDENGHI
Vé€ vi€c: xac nhén s& hitu cd phan
REQUEST FOR

CONFIRMATION OF SHARE

Kinh giii : "Cﬁng ty co phin Chitng kho@n..........ucvveereeseens e
To Securities Joint Stock Company

*Céng ty c6 phin Bia Sai Gon — Quang Ngiil.

Sai Gon — Quang Ngai Beer Joint Stock Company

Ho tén/ Tén Cdng ty:

Full name/Company’s name

.......................................................................................

........................................................................................................................

Securities account number:
HiEn dang SO RTU: ..oeeiei e e
Presently owns

Ma chirng khoan / Securities Code: BSQ

Tir ngay: 15/12/2017 dén ngay 15/06/2018.

From 15/12/2017 to 15/6/2018.

Pé nghi Céng ty ¢b phan Bia Sai Gon — Quang Ngdi xdc nhan giap t6i/ ching tdi céc
thong tin nhur trén.

Kindly ask Sai Gon — Quang Ngai Beer JSC to confirm the above information,
Xin trén trong cam on.
Thank you very much
Tp H6 Chi Minh., ngay ... thang ... nam 2018
Chu tai khodn
Account holder
(ky, ghi rd ho tén, déng déu)
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B] A SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY

Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

SAIGON Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn

¢ Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

GIAY DE NGHI PE CU/ UNG CU
THANH VIEN HQI DPONG QUAN TRI
PROPOSAL LETTER FOR NOMINATION / SELF-NOMINATION
FOR MEMBERS OF THE BOARD OF DIRECTORS

Kinh giti: Cong ty C6 phin Bia Sai Gon — Quéng Ngai
To: Sai Gon - Quang Ngai Beer Joint Stock Company

Full name of Shareholders ... .............c.coc oo i ii i ooe e e e e e e e o oo oo
CMND/ Thé cn cude/ Hb chiéu/ DKKD sb:

....................................................

HNPOSPOrE R vivsovisniuosssnins
Date of iSSHANEE ... coviviv s PHACE OF ISSRBWOE? i ssn cvvsss sonvs

S6 lugng b phan s hiru, dai dién sé hitu lién tuc 06 théng (tinh dén thoi diém chét danh
sich cé dong dy hop DHDCD thirong nién niam 2018):

Number of ordinary shares owned in consecutive 6 months (up to the time of closing the
list of shareholders attending the Annual General Meeting of Shareholders 2018):

P& nghi Cong ty CP Bia Sai Gon — Quing Ngii cho t0i/ Cong ty 10i dé cit/ ing cu:

l/my organization would like to nominate/self-nominate:

ONG/BA. . et
Mr./Ms

CMND/ Thé cin cude/ Ho chidu: ................. Ngay cap:............ s o Qe [ —
[D/Passport no.: ................... Date of issuance: ................. Place of issuance: .....

Dai chi thuong tra:

Educational qualification: ... ..o MGFOF: wooooo oo oo e,
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TR OWRE: v anssvaniin csvicassssssis s, i st i s v o oo o s OFIHORY S G E5),

Lam Gng vién tham gia Hoi déng quén tri cia Coéng ty C6 phén Bia Sai Gon — Quang
Ngii.

Be candidate for member of the Board of Directors of Sai Gon — Quang Ngai Beer JSC.
Xin trén trong cam on.

Thank you very much.

Hb so kém theo:

Enclosed documents

- So yeu ly lich cua ing vién.
Curriculum vitae.

- Béan sao: CMND/Thé can cude/Ho chiéu/GDKDN (lan thay doi gin nhat);
Copies of identification card/passport.

- Ban sao cdc bing cép ching nhan trinh do chuyén mon;
Copies of Certificates certifying level of education and professions;

- Gily xac nhin sd hitu ¢ phan lién tuc trong thoi gian it nhat 06 thang tinh dén ngay
chdt danh sach ¢ dong tham du Dai hoi dﬁng ch déng thuong nién ndm 2018.
Documents certifying the ownership of ordinary shares in consecutive 6 months as of
the time of closing the list of shareholders attending the Annual General Meeting of
Shareholders 2018.

........... , ngay.......thang....nam 2018
Ngudi dé civ/lng cir
Nominator/Self-nominator
(Ky, dong ddu va ghi r8 ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phic

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Liberty - Happiness

SO YEU LY LICH
CURRICULUM VITAE

(Ditng cho ting vién vao Hoi dong qudn trj)

Ho va tén / Full name: Anh 4x6¢cm
_ Photo 4x6cm

Gidi tinh / Gender: C) Nam/male [ Nit /Female

" : g ST (Anh mau méi nhét
Ngay thang nadm sinh / Date of birth: o b by ik
Noi sinh / Place of birth: lai ciia co quan xde

) nhén ly lich)
Quoc tich/ Nationality :
Dan tdc:
S6 CMND / ID/Passport no: Ngdy cép/ date of issuance:

Noi cdp / place of issuance:
Dia chi thuong tra theo hd khdu / Permanent address:

Dia chi thudng tra hién nay / Present permanent address:

10. S6 dién thoai lién lac / Contact no.::

11. Trinh d6 chuyén mén / Educational qualification:

12. Qua trinh céng tac (néu tém tit ndm cdng tac, chic vu, nghé nghiép da qua) / Work
experience:

13. Chire vu cong tac hién nay tai Cong ty / Present postion in the Company

14. Chire vy dang nam gift & cdc 0 chire khac / Positions in other organizations:

15. Sb cb phan BSQ dang nim G o cd phfin, chiém ty 18

.......... % von diéu lé.

Number of share holding
chartered capital.

................. shares, accounting for

+ Daidiénso htru: co phan, chi€m ty 1¢ ..........% von diéu 1é.

Representative holding s BHATES, (ACCOUNNNE for % of the
chartered capital

+ Canhinsohtru: ¢b phin, chiém ty 1¢ .........% von didu 1&.
Personal holding @ i shares, accounting for ...... % of the

chartered capital.

16. Nhiing ngudi lién quan c6 nim git ¢b phiéu cua Cong ty / Related persons holding the

Company’s shares:



+ HotEn { Fullmmes. oo MOL o h¢/Relation................, nim giit /
holding:..............cd phan/shares, chiémx’accounting for:.............% von didu 1&/chatered capital.

Toi xin cam doan nhiing 161 khai trén 12 hoan toan chinh x4c va trung thue, néu sai ti xin chiu
trach nhiém trude phap luit.

I hereby certihy that the above information is completely true and correct. I shall be fully liable
for the authenticity of the above mentioned information

Xdc nhén / Confirmation e, NEAY ... thdng ... ndm 2018
(cia c¢o quan noi ca nhan lam viée hodc Ngwoi khai
UBND x4, phuong noi ding ky ho khau (ky. ghi rd ho tén)

thuong tri néu khong lam viée tai phap nhan)



CONG HOA XA HQI CHU NGHIA VIET NAM
Poe l1ap - Ty do - Hanh phic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Liberty - Happiness

GIAY PE NGHI
V& viée: xdc nhan so hitu ¢6 phan
REQUEST FOR
CONFIRMATION OF SHARE

Kinh givi : Céng ty o phin Bia Sai Gon — Quing Ngdi.
To Sai Gon — Quang Ngai Beer Joint Stock Company

Ho tén/ Tén Cong ty: TONG CONG TY CO PHAN BIA - RUQU — NUOC GIAI
KHAT SAI GON.

Full name/Company’s name: SAIGON BEER - ALCOHOL - BEVERAGE
CORPORATION

Gidy phép DKKD / Business Registration Certificate: 0300583659.

Noi cdp/at: S& Ké hoach va DPéu tw Tp HCM/ Ho Chi Minh City Department of
Planning and Investment Ngay cap/issued on: 18/05/2018.

Nguoi dai dién phap ludt (néu co)/Legal representative (if any):........ccovveveiveererrimerencaes
Tai khoan sd/Securities aCCOUNt NUMDBET: ........o.vveveviermirrrererinisesiseieisssisi s ssesensenes
Hién dang s& hitu/ Presently owns: 29,950,000 ¢b phan/ shares.

Ma chiing khoan / Securities Code: BSQ

Tir ngdy/ From: 15/12/2017 dén ngay/ to 15/06/2018.

Dé nghi Céng ty c¢b phan Bia Sai Gon — Quang Ngéi xac nhan gitp t6i/ ching toi cac
thong tin nhu trén/ Kindly ask Sai Gon — Quang Ngai Beer JSC to confirm the above
information.

Xin trén trong cdm on/ Thank you very much.

Tp H6 Chi Minh., ngay B thang &. nam 2018

Chu tai khoan

Account holder

(ky, ghisd-ho.tén, dong dau)
PaTLLIIPN
.:I;:g Tong oouG TV Q.{\

@9/ COPHAN y
= BIA-RUCU -
# \ NUGC GIAI KHAT

Phé Téng Gidm Déc
TEO HONG KENG




SAIGON - QUANG NGAI BEER JOINT STOCK COMPANY
BM Address: Quang Phu Industrial Zone, Quang Ngai City, Quang Ngai Province.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910
S AIG@N Email: beer(@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
. Business Registration Cert. no. 4300338460 granted by the Planning and Investment of
Quang Ngai Province dated 01/11/2012

GIAY PE NGHI BE €U/ UNG CU
THANH VIEN HOI PONG QUAN TRI
PROPOSAL LETTER FOR NOMINATION / SELF-NOMINATION
FOR MEMBERS OF THE BOARD OF DIRECTORS |

Kinh giti: Cong ty C6 phin Bia Sai Gon — Quéng Ngii
To: Sai Gon - Quang Ngai Beer Joint Stock Company

Ho tén cb déng: Toéng Cong ty Co phin Bia — Rwgu — NGK Sai Gon
Full name of shareholders: SAIGON BEER — ALCOHOL — BEVERAGE CORPORATION.
CMND/ Thé cin cude/ Ho chiéw/ DKKD s6/ ID/Passport no.: 0300583659

Ngay cAp/ Dated: 18/05/2018. Noi chp/at: S& K& hoach va Pau tw Tp HCM/ Ho Chi Minh
City Department of Planning and Investment.

S6 luong cb phan s& hitu, dai dién s¢ hitu lién tuc 06 thang (tinh dén thoi diém chot danh
sdch cé déng dw hop PHPCP thuong nién ndm 2018)/Number of ordinary shares owned
in consecutive 6 months (up to the time of closing the list of shareholders attending the
Annual General Meeting of Shareholders 2018):29,950,000 Cd phé“mx' Shares.

Pé nghi Cong ty CP Bia Sai Gon — Quang Ngai cho t6i/ Cong ty t6i dé ctr/ tmg cir:
I/my organization would like to nominate/self-nominate:

Ong/Ba/ Mr./Ms: TEO HONG KENG

CMND/ Thé ciin cude/ Ho chiéu/ ID/Passport no: ES731914A.

Ngay cip/ Date of issuance: 13/08/2015.

Dai chi thudng tri/Permanent address: 19 Shelford Road #04-41, S(288408).
Trinh d6 hoc van/ Educational qualification: Tertiary.

Trinh d chuyén mén/ Educational qualification: Cix nhan Ké toan/ Degree of Bachelor
of Accountancy.

Hién dang s& hitw/ Currently owns: 0(c6 phdn)/(ordinary shares).

Lam Gng vién tham gia Hoi dong quéan tri cia Cong ty C6 phin Bia Sii Gon — Quéng
Ngai.

Be candidate for member of the Board of Directors of Sai Gon — Quang Ngai Beer JSC.
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Xin tran trong cam on.

Thank you very much.

Hd so kém theo:

Enclosed documents

So yéu 1y lich cia ing vién.
Curriculum vitae.

Ban sao: CMND/Thé cin cude/Hd chiéw/GPKDN (lan thay déi gan nhat);
Copies of identification card/passport.

Bén sao cac bang c'c"ip chirg nhén trinh d¢ chuyén mon;
Copies of Certificates certifying level of education and professions;

Giy xé4c nhan s hitu cb phan lién tuc trong thoi gian it nhét 06 thang tinh dén ngay
chét danh sach ¢ dong tham dy Pai hdi dong cb déng thurdng nién nam 2018.

Documents certifying the ownership of ordinary shares in consecutive 6 months as of ‘84,
the time of closing the list of shareholders attending the Annual General Meeting of '
Shareholders 2018. .

M.HCM ..., ngay.. 13 . thang . .nam 2018
Nguoi dé cit/ing cir
Nammatar/Self nominator
(Ky dang ddu va ghi ré ho tén)

Phé Téng Gidm Doc
0 HONG KENG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doe lap - Tw do - Hanh phie

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Liberty - Happiness

SO YEU LY LICH
CURRICULUM VITAE

(Ding cho img vién vao Hoi dong quan trj)

1. Ho va tén / Full name: TEO HONG KENG

Gi6i tinh / Gender: Nam/male Nir /Female
Ngay thang ndm sinh / Date of birth: 25/06/1972

Noi sinh / Place of birth: Singapore

Qudc tich/ Nationality : Singapore

Dan toc/ Ethic group: Trung Qudc / Chinese

Nk BN

S6 CMND / ID/Passport no: E5731914A Ngay cz’ipf date of issuance: 13
Noi cép / place of issuance:

8. Dia chi thudng tri theo hd khiu / Permanent address: 19 Shelford Road #04- 41.
S(288408)

9. Pia chi thuong tri hién nay / Present permanent address: 19 Shelford Road #04-41,
S(288408)

10. S6 dién thoai lién lac / Contact no: (+65)94761707

11. Trinh d6 chuyén mén / Educational qualification: Cir nhan ké todn/ Degree of Bachelor of
Accountancy.

12. Quéa trinh cdng téc (néu tém tit nim cong tac, chitc vy, nghé nghiép da qua) / Work
experience:

To 17/09 - 12/2017 | Gidm dée tai chinh — Cty TNHH tu nhan Insonotech Group.

Sep 17-Dec 2017 Chief Financial Officer - Insonotech Group Pte Ltd

From 2001-2017 Heineken — Asia Pacific Breweries (APB)

Tir 16/07 —09/2017 | Giam ddc tai chinh (Kuala Lumpur) — Cty Heineken Malaysia

Jul 16 — Sep 2017 Finance Director (base in Kuala Lumpur) — Heineken Malaysia Sdn

Bhd (Listed Co (MYRS5b mkt cap) Bursa Stock Exchange). |

Tur 02/2013 — 05/2016 © Gidm déc tai chinh (Singapore) — Céng ty TNHH tu nhin Nha may Bia
Feb 2013-May 2016 | Chau A Thai Binh Duong. '
Finance Director (base in Singapore) — Asia Pacific Breweries
(Singapore) Pte Ltd.

Tur 10/2008 — 02/2013 | Trudng phong tai chinh (Phnom Pénh) — Cty TNHH Nha mdy Bia
Oct 2008 — Fed 2013 | Campuchia. !
Head of Finance (base in Phnom Penh) — Cambodia Brewery Limited. _i




CTwr 10/2003 — 10/2008 | Giam déc tai chinh. T
| T 10/2001 — 09/2003 | K& toén quan tri - Cong ty TNHH tu nhén Tiger Export.
- Oct 2003 — Oct 2008  Finance Manager

Oct 2001 — Sep 2003 | Management Accountant — Tlger Export Pte Litd.

Tu Tux 05/2000 — 10/2001 Chuyén vién phéin tich kinh doanh (Chau A Thai Binh Duong/ Bong

' May 2000 — Oct 2001 ' Nam A)— Cong ty TNHH tu nhan Honeywell Singapore.
: Business Analyst (Asia Pacific/ Southeast Asia) — Honeywell |
__ Singapore Pte Ltd. |
" Tir 03/1998 — 05/2000 "Trof ly Quan ly khu vwujc Ké toan — cong ty TNHH BNP Parlbas
- Mar 1998 —May 2000 | Merchant Bank Asia. =
Assistant Regional Managemant Accountant — BNP Paribas Merchant |
_: Bank Asia. |
CTir 06/1996 — 03/1998 | Trg ly kiém toan vién sau Pai hoc — KPMG Peat Marwick. |
Jun 1996 — Mar 1998 Graduate Asmstant Audltor — KPMG Peat Marwick. |

13. Chite vu cdng tac hién nay tai Cong ty / Present postion in the Company: Khong / No
14. Chiic vu dang nam gilt & céc t6 chirc khac / Positions in other organizations:
15. S6 ¢b phan BSQ dang ndm gitt: ~ .cooeennnne. cb phan, chiém ty Ié ...... % vdn diéu 1&.

Number of share holding .. shares, accounting for ...% of the
chartered capital.
+ Pai dién s& hitu: 11.950.000 ¢ phén, chiém ty 1& 26,56 % von diéu

Iy

I€.

Representative holding 11,950,000 shares, accounting for 26.56% of thy
chartered capital

+ Cé nhan s hitu: 0 ¢b phén, chiém ty 18 0 % vén diéu I¢.

Personal holding 0 shares, accounting for 0 % of the chartered capii{iﬂ“ :

Company s shares:

+ Ho 160 / Fullname:..i.cinasiisiives Méi quan hé/Relation................., nim giit /
holding................cO phan/shares, chiém/accounting for:.............. % von diéu l&/chatered capital.

Téi xin cam doan nhiing 161 khai trén 13 hoan toan chinh xéc va trung thuc, néu sai t5i xin chju
trach nhiém trude phép luat.

[ hereby certihy that the above information is completely true and correct. I shall be fully liable
for the authenticity of the above mentioned information

Xac nhan / Confirmation RHCM ngay 13 thang ©. nam 2018
(cia co quan noi ca nhén lam viée hodc Ngudi khai
UBND xa, phlmng noi dé.ng ky ho khau (ky, ghi 3 ho tén)

thucmg tri néu khong lam viée tai phap nhan)

TUOTONG GIAM BOC
TRUGNG BAN 10 CHY'C-NHAN SU
Nguyén Thi Heang Lan



THIS PASSPORT IS VALID FOR ALL COUNTRIES
EXCEPT THE FOLLOWING

&5ER
PASSPORT o

fype Couniry Code  Passport Xn

PA  SGP ES731914A
Same

TEO HONG KENG
(ZHANG HONGQING)

Se Satiomabin

i SIMGAPORE CITIZEM

Dhaiw of bividy Place of birth i'
25 JUN 1972 SINGAPORE i
Date of ivue Blaie oo evpiny i
12 AUG 2015 09 APR 2021 !
Svdificatinn Awthority

SEF PAGE 2 MINISTRY OF HOME AFFAIRS

Natiomal 1D No /

$7024417F :

PASGPTEO<<HONG<KKENG<<<<LLLLLLLLLLLLLLLLLLL<K
E5731914A25GP7206258M210409457224417F<<<<<26

| CERTIFY THAT THIS IS A TRUE COPY OF THE
ORIGINAL DOCUMENT SIGHTED 5inRY PUSH
=< ¢

] 2 MAY 2!]13 Surnitri M Menon
JJH“ u/

N2018/0274
S51A Upgr Weld Road, Singapore 207400

1 Apr 2018 - 31 Mar 2019
TEL: (65) 6392 3995
EM: lnh@nomﬂainm_sg
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