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Ngi dung

Thoi gian Thue hién
Time Content Performance
0Sh00 - 09h30 bén tlép dai biéu va cd dbéng Ban t6 chirc
Welcome delegates and shareholders Organizing
Kiém tra tu c4ch cb dong ; Commitiee
Check shareholder eligibility Ban KTTC CP
' Shareholders
. Check Board
0%h30 — 09h45 Chao c& tuyén bd 1y do tb chuc Dal th va glm thiéu | Ban to chiic — MC
khach moi : Organizing
Salute the flag, declare t‘he reasons Jor the General Committee
Meeting (GM) and introduce the guests
Béo cdo kiém ra tu céch cd dong tham dy Dai hoi Ban KTTC CD
Report on shareholder's elzgzbzlzly to attend the Shareholders
meeting - Check Board
Gié6i thiéu Chu toa MC
Introduction Chairperson
09h45 — 10h Giéi thiéu Nhin sy Dai hi: Doan Chu Tq)a, Thu ky,
Ban kiém phiéu :
Introduction GM staﬁr Preszdzum Secretary, vote
counting committee
Pai hoi bidu quyét thong qua nhan sy Ban kiém
phiéu »
The GM approves tke persorznel of the vote countmg Ch toa

-commitlee

Gidi thigu chwong trinh Dal ho1

Introduction to the GM program.
, Thong qua Quy ché lam viéc cia Pai hoi de da1 hoi

bidu quyét
Approval of the workzng regulatzons of the GM for
voting :

Chair person




10h — 10130

Céc bao cdo, TO trinh tai Dgi hoi
Reports and proposals at the General Meeting

1. Béo cho tdng kbt hoat dong SXKD nim 2017 va Giam dbc/
phuong budng nhiém vu ndm 2018; | Director
Report on summary of business operations in 2017
and directions of obligations in 2018

2. Bdo céo i chinh nim 2017 d3 dugc klem todn; Giam dbc/
Audited Financial Statements Jor 201 7 Director

3. Bédo cdo hoat dong cia HPQT ndm 2017 va ké CT HPQT/
‘hoach hoat d6ng nim 2018; =~ Chairman of BOD
Report of the Board of Direction on operation in
2017 and operating plan for 2018;

4. Béo cdo hoat dong ctia BKS nim 2017 va ké hoach Truéng BKS/
hoat déng ndm 2018; L Head of
Report of the Supervisory Board on operaz‘ton in | Supervisory Board
2017 and operating plan for 2018;

5. To trinh phén phéi lgi nhuan nim 2017; CT HDQT/
Proposal regarding profit distributioﬂ in 2017 Chairman of BOD

6. Tor trinh k& hoach phén phéi loi nhuén nim 2018; CT HDQT/

~ Proposal regardz'ng prof t distributibn in 2018 Chairman of BOD

7. T& trinh quyét toan uen lu'(mg, thu lao HDQT va
'BKS nim 2017; CT HDQT/

Proposal regardzng accountzng salaries, | Chairman of BOD
remuneration in 2017 of the Board of Dzrectors and
the Supervisory Board; '

8. To trinh ké hoach tién 1uo‘ng, thu Iao HDQT va CT HDQT/

" BKS nim 2018; . : Chairman of BOD
‘Proposal regarding salar Y, remuner atzon plan in
2018  for the Board of Dir ectors and the
Supervisory Board; ' .

9. To trinh lya chon Cong ty klem todn cho nim tai Trudng BKS/
chinh ndm 2018; Head of
Proposal regarding Selectmg company to audit Supervisory Board
financial statements 2018; ' : v

10. Quy ché ndi bb vé& quan tri Cﬁng ty. CT HPQT
Internal regulations on company governance. Chairman of BOD

10h30 - 10045 | v DPai ho1 thao ludn va bleu quyet céc Béo cdo, T Chu toa
trinh (néu trén) il Chair Person
The GM shall discuss and vote on reports and
proposals (mentioned above) -
10h45—11h | v Dai hoi giai lao
Breaking time
11h—11h15 |v  Paidién Lanh dao Tong Cong ty phat biéu y klen Lanh dao Tong




Representatives of the Corporation expressed their

Cong ty
opinions Leader of the
SRR ‘ Corporation
11h15 — 11030 | ¥ Thur ky doc Bién ban va Nghi Quyét Dai hoi Thu ky
' Secretary reads the minutes‘aﬁd the resolution of the Secretary
GM | TR
11h30 — 11045 | v Dai hdi théng qua bién ban va Nghi quyét Pai hoi Chi toa
The GM approves the minutes and its resolutzons Chair Person
11h45h-12h | v Tuyén bd bé mac Dai hoi; ' Chu toa
Declaratzon closing the GM Chair Person




CONG TY CO PHAN BIA SAI GON — SONG LAM
SAIGON SONGLAM BEER JOINT STOCK COMPANY
' Dja chi: Khéi 1 x4 Hung Dao, huyén Hing Nguyén, tinh Ngh¢ An

BIA Add: Hamlet 1, Hung Dao Comwmme, Hung Nguyen Rural District, Nghe An Province

SAIGO o Tel: +84.38.3587200 . Fax: +84.38.3587226.

~ Email: sasobeco@sasobeco com.vh - Websms www.sasobeco.com.vi

GCNDKDN sb/ Certif cate of business registration No.: 2900783332 do s& K& hoach

Plu tu tinh Nghé An clp ngdy/ issued by the Depm tment of Planning and Investment of

Nghe An p; ovince dated: 20/12/2 006

Nghe An ngay 1 8 thang 006 ndm 2018
- Ngke An, June 18", 2018

- QUYCHETO CI—IUC ,
PAI HOI DONG co PONG THUONG NIEN NAM 2018 CONG TY CO
' PHAN BIA SAI GON — SONG LAM

ORGANIZATION REGULATION ON ANNUAL GENERAL MEL' TING IN 2018
OF SAI GON - SONG LAM BL'L'R JOINT ST 0OCK COMPAN Y

Cin ctr Luat Doanh nghiép sb 68/2014/QH13 da dwoc Qubc héi nude Cong hoa X3
héi Chunghia Viét Nam khéa XIIL, ky hop thir 8 thong qua 26 thang 11 ndm 2014;

Pursuant 1o the Law on Enterprises No. 68/2014/QH13 was adopted by the XIIT *

National Assembly of the Socialist Republzc of Vzetnam at its 8th session on November
26, 2014; ~ :

Cin cir Didu 16 Cong ty C5 phin Bia Sal Gon Song Lam
 Pursuant to the Charter of Sai Gon - Song Lam Beﬂr Joint Stock Company,

Dai hdi dbng cé dong thuong men nAm 2018 Cong ty ch phan Bia Sai Gon — Séng
Lam (sau day gm tit 13 Pai hoi) quydt dinh thong qua Quy che t chire Pai hoi nhu sau:

The Annual General Meeting of Sai Gon - Song Lam Beer Joint Stock Company
(hereafier referred 1o as the General Meeting) in 201 8 decides to adopt the Organization
Regulation of the General Meeting as follows: -

PIEU 1: NHONG QUY PINH CHUNG
ARTICLE I: GENF RAL PROVISIONS EE

1. Pham vi ap dung: Quy ché nay ap dung cho viéc t§ chiic Dai hoi ddng cb dong
thudmg nién n¥m 2018 Cong ty Cb phén Bia Sa1 Gon Song Lam. -

Scope of Application: This Regulation is applzed to organization for the Annual
General Meeting in 2018 of Sai Gon Song Lam Beer Joint Stock Company.

2. Quy ché nay quy dinh cy thé quyen va nghla vu cla cac bén tham gia Dai hoi,
diéu kién, thé thie tién hanh Pai héi. - »

This Regulation speczf Tes the rights and oblzgatzons of parties participating in the
General Meeting, conditions and procedures for Geneml Meeting.

3. Cé dong va cdc ben tham gia c6 t1ach nlnem thuc hién theo cic quy dinh tai Quy
ché ndy. :

Shareholders and involved pm ties shall have to comply w:lh the provisions of this
Regulation.

PIRU 2: QUYEN VA NGHIA VU CUA CO DONG TI-IAM DU BAI HOI



ARTICLE  2: RIGHTS AND OBLfGA TIONS OF SHAREHOLDERS
PARTICIPATING IN THE GENERAL ML‘ETING '
1.CH dong ¢ quyén tham dy, thio luan va bleu quyet tat ca cac vin d& thube thim

quyén clia Bal héi, mot cb phan phd théng tuorng ting voi mdt phiéu biéu quyét.

Shareholders have the right to attend,: dzscuss and vote on all issues within the
authority of the General Meeting, one ordinary ; share correspondmg to one vole.

2, Tru:tmg hop cb dong khong c6 didu kién truc tiép dén tham du Dai hoi thi cb
dong cd the iy quyén bang viin ban cho ngudi khic thay miit minh tham du, thao ludn va
bleu quyet tht ca chc vén @@ tai Dai hoi, Ngudi duge 0y quyén thay mit cb dong/ nhom
c¢b dong co quyen théo luén va bidu quyét tai Dai hoi theo quy dinh.

In case the shareholders do not have condztto_ns to directly attend the Meeting, the
shareholders may authorize in writing for others to attend, discuss and vote on all issues
at the Meeting, The authorized person represent of shareholders/ groups of shareholders
has the right to discuss and vote at the General Meéting as regulated.

3. Cb ddng hodc ngudi dugc by quycn dén du Pai hoi truée khi cudc hop khai mac
phéi thyc hién thu tuc déng ky tu cdch cd dong tham du Dal hoi vai Ban to chirc, nhén tai
liu, thé bleu quyet tai ban nep don, kh1 Va0 h01 tm&mg co déng phél ngdi theo dting vi
tri do Ban t chiic sép xép.

Shareholders or their authorized persons before the opening meeting must carry
out procedures for regzslratzon of shareholders’ eligibility to attend the meeting with the
Organization Board, receiving documents and voting cards at the reception desk, in the
meeting hall shareholders must sit in the right place arranged by the Organization
Board. :

4. Co déng dén Da1 h§i mudn c6 quyen dang ky ngay, sau do co quyen tham gia va
biéu quyet ngay tai Pai hoi; Cha toa khong c6 trach nhiém ding Dai héi dé cb dong ding
ky va hiéu luc cla cac dot biéu quyét d4 tién hanh s& khong bi anh hudng,

Shareholders who are late to the General Meeting have the right to register
immediately and then have the right to participatc and vote right at the General Meeting,
the Chairperson does not have a responsibility to stop the General Meeting to registered
shareholders and the validity of the voting conducted wzll not be dffected.

5. Cb dong phai nghiém tic chip hanh Ngi quy ctia Pai hoi trong subt thdi gian

dién ra Pai hdi, ton tlong két qua lam viée clia Da1 h01 va m01 s didu hanh cia Cha toa
Dai hdi. - : :

Shareholders must strzctly obey z‘he rules of the Genei al Meetmg during the time of
the General Meeting, to respect the results of the Geneml Meetmg and all the authority
" of the Chazrperson of the General Meeting.

PIEU 3: QUYf.N VA NGHIA VU CUA CHU TOA
ARTICLE 3: THE RI GHTS AND OBLI GA TIONS OF THL’ CHAIRI’F RSON

1. Chii toa Dai hoi 1a Chu tich Hoi dong Quin tri;

The Chazrperson of the General Meetzng zs the Chamnan of the Board of
Dzrecrors e _ ‘

2. Quyen va nghla vu cua Ch toa Dal 1101 L A S
Rights cmd obltgatzons of the Chazrperson of the General Meeting:



- Chu tri Dai h01, quyét dinh trinh tu’, thu tuc va céc su kién phat sinh ngoai
chuong trinh Pai hdi theo quy dinh cia phap luat va Dxeu 16 Cong ty C& phén Bia Sai
Gon —Song Lam. ‘ .

Chair the General Meeting, decide the order procedures and evenis arising outside
the General Meeting program in accordance wn‘h the law and the Charter of Sai Gon -
Song Lam Beer Joint Stock Company. :

- Hu(’mg din Pai hoi théo ludn ndi dung céc bao céo, to trinh va két luan cac vén
d& chn thibt d& Dai hoi bidu quyét.

Guide to the General Meeting discussed the content of the report, reports and
conclusions on the necessary issues fo the General Meetmg to vote.

- Tra 1o hogc ¢t can b§ quan ly c6 lien quan tra 101 céc vAn d& do Pai hbi yéu ciu
va gidi quyét cac vén dé phat sinh trong thoi gian Dal héi dién ra.

Answer or invite the relevant manager to answer issues requested by the General
Meeting and solve problems arising during the General Meeting. :
PIEU 4: QUYEN VA NGHIA VU CUA BAN THU KY DPAI HOI
ARTICLE 4: RIGHTS AND OBLIGATIONS OF THE SECRETARIES OF THE
GENERAL MEE TING

1. Ban Thu ky Dal hdi do Chi toa chi d;nh ,
The Secretaries of the General Meeting shall be appomted by the Chairperson.

2. Ban Thu ky Dai hdi thue hién cac cong v1ec trg glup Dai hoi theo sy phén céng
ctia Ch toa, tiép nhin phifu dang ky phat bidu y kién cia c§ déng, ghi chép, phan anh
trung thuc, chmh xdc toan bd ndi dung cua Bal 1101 trong Bién ban va Nghi quyét Pai
hoi

The Secretaries of the General Meeting. carry out the oblzgatzons of assisting the
meeting assigned by the Chairman, receive. the registration slip of shareholders’
comments, record and reflect honestly and accurafely the whole contents of the General
Meeting in the minutes and resolutions of the General Meetmg

PIEU 5: QUYEN VA NGHIA VU CUA BAN KIEM TRA TU CACH CO PONG
ARTICLE 5: RIGHTS AND OBLIGATIONS OF SIIAREHOLDERS CHECK
BOARD ~

1. Ban klem tra tu cich co dong tham dr Pai hoi do Ban tb chuc Dai hoi ct.

Shareholders Check Boaid was selected by the Orgamzatzon Board of the General
Meeting. .

2. Ban kiém tra tlI cach’ uo dong ¢ nhiém vu tlep nhan klem tra céc loai glay to chung

minh fu cach cb ddng clia ¢b dong hodc ngu’m duoc cb dong fy quyén thay mit cb
dong tham du.' Dai héi. Bao cao két qua klem tra tur cach cd dong trirde Pai hoi.

Shareholders Check Board has the duty of 1 recewmg and checking the documents
proving shareholder status of shareholders or persons authorized by shareholders on
behalf of shareholders attending the meeling. Report on the results of checking the status
of shareholders before the General Meeting. -

3. Tru‘ong hop ngudi dén dy Dai hoi khong chung mmh dugc day di tu cach cd
dong tham dy Pai hdi Ban kidm tra tu céch cb dong co quyen tir chbi cip the, phiu bidu
quyét va tai liéu hop : i




In case the persons fails to prove sufficiently shareholder status io attend the
meeting, Shareholders supervisory board have the rzght to refuse to issue cards, ballots
and meeting documents

PIEU 6: TIEN HANH DAI HOI : ‘
ARTICLE 6: CONDUCTING THE GENERAL MEE TING

1. Cudc hop Dai h01 dong ch dong duorc tlen hanh khi c6 s6 cb déng du hop dai
dién it nhét 65% téng sb co phin c6 quyén bleu quyét.

The General Meetmg of Shareholders shall be conducted when it is attended by a
number of shareholders represent at least 65% of the total shares with voting rights.

2. Dai hoi s& uen hanh J4n luot theo ndi dung chu'orng trmh do Chi toa cOng bb va
duoc Pai hoi ddng cb ddng théng qua. ‘ :

General Meeting will proceed in turn’ accordzng to the program content announced
by the Chazrperson and approvea’ by the General Meetmg

PILU 7: BIEU QUYLET THONG QUA CAL VAN DI& T Al DAI 301
ARTICLE 7: VOTING TO ADOPT ISSUES AT TI-IE GENERAL MEETING

L. Nhung ¥ kién, klen nghi clia cac ) dong duoc thao ludn C(“)ng khai va bidu quyét
duéi hlnh thirc gio thé bleu qzuyet tai Pai hdi. Mot Van a8 duoc bidu quyét thong qua khi
ty 16 s6 cb phén cé quyén bleu quyét dat 65% trén tong s6 ¢6 phin co quyén biu quyét
tham du Dai hdi.

The opinions and recommendations of shareholders are publicly discussed and
voted in the form of voting cards at the General Meeting. A issues is passed when the
ratio of voting shares attained 65% of the total number of voting shares attending the
Meeting. <

2. Mdi cb dong hodc Ngu:m dal dlen duoc y quyen s& duoc cap thé va plneu bidu
quyet trong d6 c6 ghl ten, mi sb cb dong tham du Dai hm va s cé phin ¢6 quyén biéu
quyet

Each shareholder or authorized representatzve will be granted a card and a vote

card, including the name, code of shareholders attendzng the General Meeting and
number of voting shares. :

3. Cb dbng hodc Ngudi dai dién dugc uy quyen thuc hién viée bidu quyét dé dong
¥, hode khong ddng ¥, hodic ¢6 y kién khéc cho mbt vén dé phai thong qua tlong Dai hot
bang cach gio cao thé biéu quyét. Khi bleu quyét, mat trude cla the bidu quyét phai duogce
gio cao, hudng vé phia Chi toa. :

The Shareholder or authorized rep1 e&entatzve performs' the voting in order to agree
or disagree, or to have a different opinion on a matter to be adopled at the meeting by
holding up the vote card. When voting, the front of rhe vote card must be raised up high,
towards the Chairperson.

4. Ghi nhin két qua bidu quyét cia cb dong hoac Ngum dai dién duoc ty quyén,
dugc thue hién bdi Ban Thu ky. |

The voting results of shareholders or autho; zzea' representalzve.s shall be recorded
by the Secretaries of the General Meeting.
PIEU 8: PHAT BIEU Y KIEN TAIDAI HOI -
ARTICLE 8: COMMENTS AT THE GENERAL MEE TING

i
|
|



1. Céc cb ddng hoac Ngum dai dlen duo'c uy tham du Pai hdi mubn phat bidu ¥
kién c6 thé gio tay hodc ghi ndi dung vao glay va gux cho Ban Thu ky dé trinh Chi toa
va dwoc chip thuan ctia Chi toa.

Shareholders or authorized representatzve who wish to expre $$ their opinions may
raise their hands or inscribe the contents and send them to the Secretaries for submission
to the Chairperson and approval of the Charrperson

2. Noi dung phat bidu phai ngén gon va phu hop véi chuong tr inh Dal héi.
The content must be short and consistent wu‘h the program of the General Meeting.

PIEU 9: BIEN BAN VA NGHI QUYET DAI HOQI DONG CO PONG
ARTICLE 9: MINUTES AND RESOLUTIONS OF THE GENERAL MEETING
1. Tat ca céc ndi dung tai Dai hdi phai dwoc Ban Thu ky ghi vao Bién ban ciia Dai
héi. R
All contents at the General Meetmg ‘must be fecorded in the Minutes of the
General Meetmg by the Secretaries. ’ -

2. Bién ban va Nghi quyet Pai hoi phéu duorc, thong qua trude khi bé mac Dai hdi
va dwoc luu tai try s& chinh cia Cong ty C6 phin Bla Sai Gon — Song Lam.
Minutes and Resolutzons of the General Meetmg must be approved before the

closing of the General Meeting and be stoz ed at the heaa’ office of Sai Gon - Song Lam
Beer Joint Stock Company

Quy ché to chuc Dai th ddng cb dong th'ué'ng nién nam 2018 Cong ty Cb phin Bia
Sai Gon — Song Lam nay duoc trinh bay trude Pai hoi va thong qua khi duoc su chép
thuén cia it nhét 65% so cb phan ¢6 quyén | bleu quyét tham du Dai hoi.

Organization Reg_ula.tzon on l‘he;Annual General Meeting of Shareholders in
2018 of Sai Gon - Song Lam Beer Joint Stock Company was presented at the General

Meeting, and approved by the approval at lea.st 65/ of the votmg shares attending the
General Meeting.

TM DAI HOI PONG CO DONG
E CHU TOA

ON BEHALF OF THE GENERAL
' MEETING
 CHAIRMAN

’ Ngvuyén"l‘ién Diing




BIA  CONG TY CO PHAN BIA SAI GON — SONG LAM
SAIGON SONGLAM BEER JOIN T STOCK COMPAN Y

S AlGON " Pia chi: Khi 1 x4 Hung Pao, huyén Hur mg Nguyen tinh Nghé An
&

Add: Hamlet 1, Hung Dao Commune, Hzmg Nguyen Rural Di strict, Nghe An Province
- Tel: +84.38.3587200 Fax: +84.38.3587226
Email: sasobeco@sasobeco comvn ‘Website: www.sasobeco.com.vn

Nehé An, ngéythingnim 2018
Nghe An, 2018

BAO CAO TONG '(ET HOAT BONG SAN XUAT KINH DOANH NAM 2017
VA PHUO'N G HUONG NI-]IEM VU NAM 2018

REPORT S UMMARY OF B USINESS OPRERA T TONS IN 2017
‘ AND DIRECTIONS OF OBLI GATIONS IN 2018

Cén ct dleu le Cong ty va chuc nang nhlem vu ctia Ban diéu hanh Céng ty, thay mit
ban didu hanh bao céo ket qué hoat dong sén xuat kinh doanh ndm 2017 va phuong huéng
nhi€ém vu ndm 201 8 ciia Cong ty Cb phin B1a Sai Gon - Sﬁng Lam nhuw sau:

Pursuant 10 the Charter of the Company and the direction and obligations of the
Executwe Board of the Company, on behalf of_ the Board of Directors reports on the
results of production and business operations in 2017 and direction and obligations in
2018 of Sai Gon — . Song Lam Beer Joint Stock Company as follows:

I. PANH GIA KIJT QUA THUC HIEN cAc HOAT ?DONG SAN XUAT KINH
DOANH NAM 2017:

ASSESSING IMPLEML‘N TA TION RE’SULT OF PROD UCTI ON AND BUSSINESS
OPERA TION IN 2017
1. Tinh hinh sin xuét Kinh doanh
Productmn and busmess situation: R

Thuc hlf;n Nghi - quyet Hbi dbng quén tri- cong tv trong nim 2017 Ban Giam dbc
Céng ty C6 phén Bia Sai Gon — Song Lam da dleu hanh Céng ty thuc hién ding cac dinh
huéng cia Dai hoi dong ) dong, chu truong, ducmg 161 ctia H61 ddng quan tri Cong ty dit
ra. Sén lrong san xuét cia Cong ty chi dat 97% cong sufit thiét k& cia Nha may tuy nhién
trong nim 2017 cong ty hoat déng co phan khm sac horn, cong ty hoat dong ¢6 14i. Cu thé
cée két qua nhu sau e

Implemennng the resolutzon of the Board of Dzreclor.s in 2017, the Board of
Directors of Sai Gon - Song Lam Beer Jozm‘ Stock Company has run the Company in
accordance wzth the orientations of the General Meetmg of Shareholders, guidelines and
directions of the Board of Directors. The Productron volume of the Company is only 97%
of the designed capacity of the Brewer y Howeve; in 2017, the Company's business
activities are more prosperous, the C’ompany is p} of table. Specific results are as follows

- San lugng san xuét a 97,03 tmeu lit bla cac loal dat 100, 03% ké hoach Téng cong
ty giao, VlIO’t 0 04 tneu it bia; v

Trang/ Pagel



Productwn valume is 97.03 mtllzon liters of beer of all kinds, reaching 100.03% of the
plan delivered by Sazgon Beer Alcohol - Beverage Corporation, exceeding 0.04 million

liters of beer;

"~ San luorng ti€u thy 1 97,303 triéu ht b1a céc 10a1 dat 100,31% ké hoach Téng cong

ty giao, vuot 0,3 triéu lit bla

Consumption volume was 97,303 mzllzon Zzters of beer of all kinds, reaching 100.31%

of the plan delivered by the Corporatzon exceedzng 0.3 mzllzon liters of beer;

- Doanh thu dat 1, 599 ty dong, dat 107% ke hoach
Revenue reached VND 1,599 bzllzon reachzng I 07/ of the plan.
- Loi nhuan san thué dat 48,31 ty dong, dat'171% ke hoach.

Proﬁt after tax reached VND48.31 bzl{z_on, qchzevmg 171% of the plan.

. Nop ngén sach 856 ty dbng, dat 112% k& hoach'
Budget payment is VND 856 billion, reachmg 112% of the plcm
2, Tinh hinh sin xuf¢/ Productwn smmton

Stt Chi tidu bvt KH/ Plan - _‘TH[Peifbrn:atfc TH (Perforuance)
No. . Targel Unit 2017 2017 17/ K¥I (Plan) 17
1 | ;;‘;;isf;::i* 97;00(1,000 97,033,445 100%
;?;:;’;f&g%‘:; Lit/ Liter -'1'15,009;000 11,328,282 71%
3?5‘;%?:3:5;:;_ Lit/ Liter | 19,00’0}.,;000 1124455 59%
33 b Ll |
| L?;}'g:ﬂ‘;feg;r Lit/ Liter ,';154,109'0,000‘ L 66,374,605 123%
| :?p‘zi?a‘;h:;fg";;‘:‘ Lit/Ziter | 8,000,000 8,086,003 101%
S I T T
o chal 430l Lit Lirer | f’16‘,"0‘:().‘0,00(“j 11,511,054 72%
3 Bin ohl 355ml Lit/Liter | 19000000 | 11,637,113 61%
Lfg‘:_“;g;gﬁ:; Lit/ Liter | 54,000,000 | 66,134,138 122%
.}pIZ;?a(;zhz?; tf}fgg, Lif Liter | s:‘,jobo;ooo' 8,021,112 100%
R AR
4 '(r;{?ggsf;lrlol;iltlﬁa;tj;ut;;ué | 331?0?;/‘1%1) ,’238;‘" 48.32 170%
* | buigetpimen | iyt | 77| wsom|
3. Chim lo d&i séng/ Life care: .
- V1ec thuc hién che d6, chinh séch v1ec la n, 'thu nhép, doi sbng cua ngudi lao
dong:. ' i

Trang/ Page2




The zmplementatzon of regimes, polzczes employment incomes and life of
laborers: o
+ Tinh hinh vige lém clia ngudi lao dong trong nﬁm 2017: 209 nguoi
Employment situation in 2017: 209 people ‘
+ Tinh hinh bién dong lao dong: ting: 1 %, glam 0.5% v
Laborer ﬂuctuatzon situation: increase: 1 A, decrease 0.5%
+ S8 CNLD phai nghi viée do»khong 0 vige lam. -0 ngudi.
Number of laborers having to leave the'ir jobs beoadse they are unemployed: 0
persons. , SR ’
+ So CNLD nghl chor viée hué'ng 70% hxorng 0 nguén thoi gian nghi cho viée dai
nhét: 0 (ngay, thang). :
Number of laborers waztzng Jfor 70/5 salary 0 pef son; Longest leave time: 0 (day,
month). : P .
+ Céc b1en phap dé 8n dmh vige lam nang cao thu nhép d(n séng ciia CNLB: Hoan
thanh ké hoach san xuét duge giao, tiét kiém chi ph1
Measures to stabzlzze employment, tmprove lzvmg standazd of laborers: Complete the
assigned productzon plan, save cost. S
+ Thyc hién che do, chinh sach dbi véi nguol lao dong (dong BHXH, BHYT, ché d6
...): 100% cén bo cbng nhén vién Cﬁng ty tham gia dong BHXH, BHYT, BHTN.
Cong ty thue h1en t6t ché do chiim lo doi song ngu’orx lao dong thim héi 6m dau, tir tudt..
quy phuc lgi chim lo doi sbng c4n bd cong nhan 2.6ty dong
[Implementing polzczes and policies for laborers (socml insurance, health insurance,
other -...): 100% employees of the Company participate 'in social insurance, health
insurance, unemploymeni insurance. The Company has zmplemented good care for
laborers: szekness death, etc., welfare fund to care foz laborer' lives: 2.6 billion VND.
+ Trg céip khé khiin; 0 trigu ddng/ 0 ngudi. |
Dzﬁ‘ cultsubszdzzatzon 0 million VND /0 person
+ Viéc giai quyet tién luong, thuong nim 2017: T1en luong, thuorng ndm 2017 dugce
xdy dung theo quy dinh tai Thong tu sb 28/2016/TT BLDTBXH ngy 01/9/2016 ctia BS
Lao dfng Thudng binh x& héi. : e
Solution of salary and bonus in 201 7: Salary and bonus in 2017 are built in
accordance with Circular No.28/201 6/TT- BLDT. BXHdated September I¥,.2016 of the
Ministry of Labor, Invalids and Social Aﬁazrs :
+ Txén lwong binh quén k& hoach: 9. 69 tneu dong/ nguo'x Trong d6 tién lwong binh
quén ngu’ou quén 1y: 36 triéu ddng/ ngudi.
‘The planned avemge salary: 9.69 mzllzon dong/ person In wlnch the average salary
of the manager is 36 mzllzon VND / person. - v
+ Trén co 53 quy tién lu'ong ke hoach Cong ty tam g tién luong hang thang cho
CBCNV, va quyét todn tién luong con lal trén co & quy tién hm‘ng duoc phé duyét va tidn
luong con lai cia CBCNV. ' : ga
Based on the planned salary ﬁmd the Company pays in advance the monthly salary to
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the staffs and workers, and settles the remaining &alayy on the basis of the approved salary
Jfund and the remaining salary of the staffs and workers.

+ Quy tlen thuong, phtic loi k& hoach cho cén b cong nhén vién: 9.99 ty dbng, trong
dé, 2.59 tj ddng duoc trich lam quy khen thuo’ng va phuc loi cho ngudi lao dong,

The planned reward and welfare Sundfor the staffs and workers: 9.99 billion VND, in

which, 2.59 billion VND is deducted for bonus and welfare fund for laborers.

- Cong tic chim lo Tét Mau Tuft 2018 tai don vi: Qua ting tét Am lich 2.000.000
déng/ ngudi va 2 thung bia; mét phin qua coa Cong doan Cong ty tuwong duong 650.000
dong/mgudi. ‘

- Carmgfor Lunar New Year 2018: Lunar New Year Grft is 2,000,000 VND/person
and two beer boxes; One gift of the Trade Umon of the Company is 650,000 VND/person.
4. Tinh hinh va két qua tridn khai cde du’ in:
Sltuatlon and result of implementing pro;ects

- Trong nﬁm 2017 Cong ty tlep tuc tr1en khal cac dy 4n chuyen tiép nim 2015 va
ndm 2016 phur: : »

In 2017 the Company continued to zmplemcm‘ the transition projects in 2015 and
2016 such as:

+ Piu tr Hé thong tiét kiém nang lqung

Investment Jor Energy Saving System. o

+ Hoén thién, xay dung thém sén bai, nha kho tam.

Complelmg, building more yards and temporary storage.

+ Piu tu xay dung duding ndi bo, thoat nuoe tai khu vyc Nha vin phong.

Investing in the constructzon of mternal raqu,- water drainage in the office building
areaq. : ‘

+ Du an mua them mdy nén CO2, may nén NH3
The project buying more Co2 compressors NII3 COMpressors.
+ Dy 4n dAu tw xiy dung hang rao tam khu ddt 46 h$ dén mdi giai toa.

The construction investment project fora fempor ary fence of land of 46 newly cleared
households..

+ Diutu trong them cly xanh dam bao canh quan nha may.
Planting more trees to ensure the Brewery s lands cape.

+ Dy 4n dau tu thém bdn chira co2. D AN
Investment project for CO?2 tank. &

o

+ Du an dAu to mua sim xe & to 07 chd ng01 ‘
The procurement mvestment pr oject Jor cars wvth 07»seats. |
Udc tong murc du tuw chuyen t1ep theo ke hoach phe duyét: 45,9 ty dong.

Estzmatmg total invesiment transited in accprdance with the approved plan: 45.9
billion VND. : ‘ e iR

o
[
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-~ Trién khai d4u tu chidu sdu nhﬁm dam béo an téan trong vAn hanh san xudt ctia nha
mdy cfing nhr Diu tu xiy dyng mét sb hang muc: méu thiét yéu theo yéu chu cua Téng
Cong ty d& dim bao canh quan, mdi trudmg cling | nhu an todn, an ninh cia nha may nhu:

Implementing intensive investment to ensure safety in production operation of the
Breweryas well as contruction investment of some new essential items as required by the
Corporatzon to ensure the landscape, envzromnenl as well as security of the Brewery as:

+ Duén dau fir 1 tank Lén men b6 sung.
The investment project for one tank of supplement fermentation.
+ Duién Piu tli H#é théng quan tric xa hiic’rc'théi tir ddng.
The investment project for automatzc waste water discharge monitoring system.
+ Du an xay dung Nha &n cOng nhin. :
The construction project for canteen for workez S
-+ Du 4n xdy dung Nha dé xe cdng nh_an, hanh _lanh di bd cOng nhén.
The cohstrucﬁon project forgarage and walking hall for workers.
+ Duy 4n chuyén ddi he théng déng thing Wrap Around.
The project forconversion for Wrap Around packer System.
+ Sanlép mat bing va lam dudng, bai defui xé 1igoai nha méy cdng phia Péng Nam nha
Leveling and constructmg roads and parkmg outszde the south-easternBrewerygate.
+ - Dy an déu tu Xay dl,mg san l4p mit bﬁng khu dat 46 ho dan giai toa.
The construction investment project forlevelzng land of 46 households cleared,

+ Dy én Dy tir Hé théng Silo 01 chira malt va 01 Silo chira 8ao, bing tai van chuyén
va lam sach. - ‘

The Investment Project forone malt szlo and one rice silo, transportionand
cleamngcanveyor
+ Duén xay dung Nha vén phong, khu lam vige.

The construction project for office building and working area.

Téng mirc déu tw 2017 theo ké hoach dy kién: 73,887 ty ddng.

Total investment in 2017 as planned 73, 88 7 bzllzon VND

Két qua trlen khal thye hi¢n: '

Implementatlon results: :

- Dy an tiét kidm néng lugng: P hoan thanh klem toan nang luorng va 1p xong bao

céo dAu tu trinh B6 Cong Thuong chp vén ho ArQ. Dang trién khai 1ap hé so moi thiu thue
hién céc goi thau :

The Energy Savmg Project: Completed ene; gy audzt and finnished the investment
report submitted to Ministry of Industry and Tlade f01 SJunding support. The bidding
documents for performing packages are bezng prepared

- Dau ty hé théng Camera gidm sat: Da hoan thanh hcp dong Cung cap, lﬁp dat va
huéng din vén hanh hé théng camera glam sét da dura hé¢ thong camera vao su dung, di
hoan thanh quyet todn di én |
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Investing camera system: C’ompleted the o()nlmct Supplying, installing and guiding
the operation of the surveillance camera s ystem has put the camera system into use, has
completed the project finalization.

- Dyén chuyén d6i hé théng déng thﬁng Wrap Around: D3 dua hé théng déng thing
Wrap Around vao str dyng. N

The pro;ect forconve:sron for Wrap Around packer System Wrap Around packer
System has been put inio use.

- Du 4n mua thém may nén CO2: Da hoan thanh hop dbng Cung chp, lip dit va
hwéng dan vén hanh mdy nén CO2, da hoan thanh quyet todn dy an.

The pro;ect buymg more CO2 compressor Completed the contract onsupply,
installation and operation instructions of C02 compl essor, finishedfinal account of the
project.

- - Dyién dAu tu thém bon chira CO2: Da trzen kha1 hd so thiét k&, So dd cong nghé va
duy toan. Dang tién hanh thim tra thiét ke Sor dd cong nghe va du toan (thdm dinh gid).

- Investment prOJect for CO2 tank: Deszgn dossze;s were implemeted, Piping and
Instrumentaion Diagram (PID) and cost estznmtes have been implemented. Design, PID
and cost es timation (przce apprasaisal) are being verified.

- Dy an Déu tu He théng quan tric x4 mmc thai tu dong: Da hoan thanh cing tic
mua sim vAt tu, trang thiét bi va d4 hoan thanh cong tac 1ap dit ddu n01 v6i hé théng hién
hitu ctia nha may, dang quyet todndydn. - f

- Investment pr OJect of automatic waste watel dlscharge mowniloring system:
Completed the procurement of materials and equipment and finished installation
andconnection with the existing system of the planl final account is being carried out.

- Pdhoan thlen xay ‘dung thém sén ba1 nha kho tam

Completedaddztzonal yards and temporary stor, age ‘ !

- Du 4n xdy dung Nha #n cOng nhin: Dang tnen kha1 lap du toér,l theo dung thiét ké
da duoc thAm tra va phé duyét. . : |

The construction project for ccmteen fm workers The estimation is being carried
out according fo the design which was verified cmd approved , ;

- Duén ddu fu Xay du'ng san lap mét bang khu dht 46 h¢ dén gidi tda: Da phé duyét
ch tru'orng thue hién theo hinh thuc BOT, da phe duyet ke hoach lya chén nha thau, da phé
duyét Quy hoach 1/500 va Béo cdo kinh té ky thuat dang tnen kbai Hb so moi théu theo
hinh thirc BOT o N r

’ The constructton investment prOJect for levelmg land of 46 hous*e[zoldy cleared: The
policy on perfommg in accordance with the BOT fo; m was approved, the plan of
contractor selection was approved, the zmplementatzon of the master plan 1/500 and
Economic and Technical Reports was approved bzddmg documents in aécordame with the
BOTform are being implemented. SRR ” P i

Tong gia tr] Piu tr 43 gidi ngin trong nam 2017 6. 500 000.000 ddng

T otal investment value disbursed i in 201 7: 6, 5 00 000,000 VND ‘n

5. Tinh hmh thu'c hlen che noi dung khzic theo NQ ciia Pai hich dong.
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Perform(mce of otller contents under the Resolutwn of the General Meeting of
Shareholders : : (

Coéng ty thuc hién day du, nghlem tuc cac quy dmh v& k¥ thuat, san xuft, chit lugng
ctia Tong Cong ty va nha may cling nhw hoan thaxm day dn céc ndi dung do Pai hoi ddng
cb déng giao v : ,

The Company sn Icﬂy carries out the rcgulatzons on fechnology, pr oduction and
quality of the Corporation and the Brewery as well as completes the content assigned by
the General Meetmg of Shareholders , :

6 B{lnh gla, phan tlch nguyen nhan, ket qua d'\t duo’c

| Evaluatmn, cause mzalysrs, aclueved results -

So voi ké hoach 2017 két qua thuc hlen nam 20 17 vuot ké hoach ca v& san lugng va
lo'l nhuan Tlong do6 Loi nhuan sau thué dat 48 32 ty dong vuot ké hoach 19.9 ty dbng chi
yéu la do cac nguyén nhan sau ddy: P :

 Results of production and business in 201 7 exceeded the plan of production and profit
compared with the plan set in 2017. Proﬁt after tax ieached 48.32 billion VND, exceeding
19.9 bzllzon VND maznly due to the followmg reasons :

- Nim 2017 gia NVL thuc hign tang so ké hoach nén lam cho chi phi gi4 v6n ting
13 ty din dén 101 nhuin thu:c hién 2017 glam ttxong tng.

In 2017, the price of raw materials mcreased compaz ed with the plan, resulting in
a cost of capital increase of 13 bzllzon VND leadmg 1o a cor respondzng decrease in
performanee prof tin 201 7. o

Tuy nhién:

However ' _ v

- Do ‘na hét no gbc vay dai han va quan ly tot nguon vay ngén han nén chi phi tai
chinh giam 7, 7ty so ké hoach 1am igi nhun tang tuorng tng.

- Due 1o the fact that long-term debt has been paid off and short-term loans are
managed closely, resultmg in fi nancml e}.penses down 7.7 billion VND compared with the
plan, proﬁt zncreased accordingly. s

- Do thu'c hién tbt cong tac quan ly san xuat klem sodt tot dinh mirc san xuét nén d&
lam ch1 phl glé von 2017 giam 15,1 ty ddng nghla VO‘I loi nhuan ting tuong Gng.

Due fo good production management and good control of production norms, the
capttal cost in201 7 decreased by 15.1 billion VND prof t incr eased accordingly.

- Do tlet gidm ducrc cac chi phi bao tri bio duo’ng, chi phl vén chuyén, céc dich vu
mua ngoai va dich vu bang tién khéc... lam ch1 ph1 gid Von thyre higén 2017 gidm 10,5 ty so
ke hoach nén loi nhuan thuc hién tang tuong ung

" Due 10 the reductzon in mamtenance costs, iy anspoz tation, oulsourced services and
other services, ect., the capital cost in 2017 reducedIO 5 billion VND in comparison with
the plan, leaa'mg fo the profit increasecor respondmgly

- Bén canh a6, mot s6 hang muc dau tu theo ke hoach chua hoan thanh nén chua
phat smh chi- phi khiu hao vao nim 2017 ‘
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In addttzon some planned znvestments have not been completed so Depreciation
costs are not zncurred yet in 2017. '

IL KE I-IOACH SAN XUAT KINH DOANH NAM 2018
PRODUCTION AND BUSINESS I’LAN IN 201 8
1. Nhan dinh tmh hinh sén xuat kinh doanh 2018
0vervzew of protluctzon and busmess smtatwn in 2018
a. Thuan lm ' '
Advantage v

- Lao dong on dinh, tay nghé ngay cang duovc nang €ao.

 Source of labor is stable professzonal skzlls have been improved .

b. Khé khin ’

Clzallenges S P T TR

- Thoi tiét khong on dinh tir thing - 4- 8 nang mua xem ke dan dén viéc tiéu thu san
phidm b1a chai 450ml cham Ngoai ra ké hoach 1Ay hang khéng st k& hoach, [am cho ¢6 lac
lugng hang ton kho qua ‘nhidy, c6 thoi dlem la1 lay hang nhleu nén khéng di hang dé cung
cép. o L gy :

The wedther is uhstableﬁ"om April to Azlguvt with the sunshine and rain leading to
!he con.sumptzon of 450 ml slowly. Besides, T he plan to gel fi nmhed beer does not meet the
quantity and schedule makmg much mventory, howervef sometimes order more goods
should not be enough to supply. ‘ o :

- Th1 truong tiéu thy bia tai khu vue Bac Trung B6 con nhidu han ché. Phai canh
tranh VO’l nhiéu hang,bla khac R

The beer market m the North Cenh al region is still lmmed Must compete with
many other beer brands. s -

- Tang thue TTDB, tang gid bén tai cong ty Thucng mai lam cho tiéu thy sdn phim
cham. o _ :

Increaszng SCT, incr easmg the sellmg przce at the T adzng Company makes the
product consumptzon mcz ease slowly s

2. Ké hO'lCh sdn xuat kinh doanh nam 2018
Producttonand busmessplan in2018 ,

Véi tmh than dua dan Cong ty di vao san xuat on dmh du'a trén K¢ hoach san luong
cla Tong Cong ty gxao 105 96 trifu ht bla céc loa1 phuorng huéng san xuét kinh doanh cia
cOng ty ndm 2018 nhu sau

In order 10 taice Sai Gon ~ Song Lam opemte 5tably with ~total planned volume

asszgned by the Corporatzon is 105.96 mzllzon lzters the pl oduction and business direction
in 201 8 as follows ' A

stT | k Chi tidn Pon vi tinh 'lhuc hién hoach KH(r ltim)2018/
No. | . Target - - Unit Pcrf ormance Plan TH
T, Ll R 2017 2018 (Performance)2017
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o : vy i ‘ R TEYY I{é
STT | Chi tidu Don vi tinh |  Lhuchién |y ooy | KH(PLan2018/
N ' Target Unit | Derformance | proy TH
R (O M 2o 2018 | Performance)2017
s ‘San lwgng san xuit | Trigu lit ’ 1 . .
1\ Production volume | Mitlion titer | °"" | 105,960 109%
- Bia chai 450ml 1.000 Lit/ ' o
450ml bottle beer liters .| 11’327 16,000 141%
- Bia chai 355ml 1.000 Lit/ - - o 11 245
' 355ml bottle beer liters sl
“Bialon333ml | LOOOLIt/
333ml can beer - liters o e
- | - Bialon Lager 1.000 Lit/ - R : 0
| Lagercan beer liters ? 66’375 57,000 86%
| - Bia chai Special 1.000 Lit/ - - ' o
Special bottle beer liters 18’0-86 32,960 408%
', | San lwong tiéu thy | Trigu lit PR B .
2 | Consumption volume | Million liter 97,303 105,960 109%
- Bia chai 450ml 1.000 Lit/ o
| 450ml bottle beer liters 1,511 16,000 139%
*| - Bia chai 355ml 1.000 Lit/. ‘ 11637
355ml bottle beer liters ¢ >
| - Bia lon'333ml ' 1.000 Lit/ - «
| 333ml can beer. liters g
- Bia lon Lager 1.000 Lit/ R
| Lagercar beer iters | ®513%| 57000 86%
- Bia chai Special 1L.OOOLH | -
; Speczal bottle beer liters . 8,021 32,960 411%
: Tong doanh thu. Ty dong | = Y EoG 2 :
3 | Total revenue Billion PND |~ 179237 | 1 815.00 135%
»Tong loi nhuan sau | o L o
4 |thué Bf”m gVND 4832  29.39 61%
| Gross prof t aﬁ.'er tax IR L
| NOp ngéin sdch - Ty dong = _ o
3 5 ‘Budget paymen't _ Brllzon VND : ‘85‘6',31 1.001,91 7%

3. Phan tich nguyen nhan chénh lech glu‘l KH 2018 so TH 2017:

: Analys:s of tlze difference between tlze productwn and business plan in 2018 and

thepetformace of production and busmess in2017:

- Tlong ndm 2018, Tong Cong ty cd tang gla mua Bla thanh pham tuong ung voi
muc tang thue TTDB viéc didu chinh gla mua tir 01/04/2018 lam cho doanh thu bén hang
ting them 18, 8 tyTuy nhién, k& hoach 2018 khong dat dugc ky vong chi yéu do céc
nguyén nhan sau:. ' o

' T he przce of fin mvhed bee1 is incr: eased by lhe Corpo; ation in 2018, equivalent to
the increase special consumpz‘zon tax. The acbustment of the purchase price from
AprleI“’ZO] 8 leads the sales revenue zncrease byl 8. 8 billion VND The plan of production
and busmess is not expected by the followmg reasons ‘
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- Gia mua nguyén' vat lieu ké hoach do‘l Téﬁg‘ cOng ty cung cép ting so v&i thue hién
nim 2017 1a 45,6 ty dong Jam cho loi nhuan gidm tuong Gng.
The purchase przce of raw materials supplzed by the Corporation increased more
than in 2017 is 45.6 billion VND makes company proﬁt decrease correspondingly.

- Do két ciu chung loai san phidm ke hoach thay dbi nén phai mua bd sung chai két
450 va 330 vi lugng chai két tdn kho khong du dép g ké hoach san xuit 2017, lam cho
gié vén 2017 ting thém 5,6 ty din dén loi nhuin gidm twong ng. -

Dye to the change in product pe, it is necessary to buy additional boitles and
cases of 45 0 ml and 330 ml as inventory is- msuff cient for production plan in 2017, make
the cost of capzlal increase 3. 6 billion VND, leadmg to profit decrease conespondmgly

- Theo yéu chu ca Tong cong ty trong ndm 2018, Cong ty thue hign v1¢c trién khai
cOng tic dau tu véi nhidu hang muc tr ong dlem nhim ting ning lwe sén xudt, tiét gidm chi
phi cling nhu dé dam béo cong tc quan tri san xuat dat hiéu qué cao. Do hién tai Cong ty
khong co di ngudn von tw c6 nén phai di vay d& ddu tu, do dé so véi ndm 2017 thi ké
hoach chi phi tz‘u chmh (lal vay) nim 2018 cla Cong ty tang thém 3,5 ty 1am lgi nhuén
gidm tuong ing; .

-~ Accor. dzng toi equzremem‘ of Smgon Beer Alcohol Beverage Corporation in 2018,
Sai Gon — Song Lam shallzmplement investment pm]ect with many key items lo increase
' productzon capacity, reduce costs. Currvently, the Company does nol have sufficient capital
50 we have to borrow money to invest, The companys financial expense (interest) in 2017
increased by 3. 5 bzlhon in comparison wzth 20] 8 that make company profit decrease
correspondingly. ‘ T ,

“Tinh dén nay Cong ty da hoat dong ducc 8 nam nén tinh trang may moc thiét bi va
nha xuong da xuong cap, nhiéu hang myc can duoc bao tri bao dudng va thay thé phu ting
din dén céc chi phi ndy ting cao so thyc hlen nam 2017. Cu the chi phi phy ting ting 1 ty,
chi phl bao tri bao dudng ting 2,2 ty so thuc h1en nim 2017;

i Currently Sai Gon — Song lam has been oper atmg fo; 8 years so the installed
machmery and equzpment has downgraded, machmev need mamlenance and replace as
spare paris ‘that lead to these costs mcrease compared with performance in 2017.
épeczﬁcally, the cost of spare parts increase by l bzllzon VND, maintenance cosis increase
2.2 billion VND compared wzth 201 7 # ,

- Do dac diém Kkhi héu vio mia kho thuémg xuyen thleu nude nén nha may phcu ky
hop ddng | mua bd sung. mrorc san xuat Vi glé cao hcm tang them 1 ty nén gia vbn ting
tuong {mg 50 .vOi ndm 2017

: Due to the lack of water in the dry season the ‘Brewery has to sign a contract fo
purchase addmonal water with higher price, incr easmg by 1 bzllzon VND, thus, costs of

capital increase respectzvely compared with 201 7.0
- Do quy dmh morl ve myc luong dong bao hlem tr 01/01/2018 lam ch1 phi tdng 4
Due to the new rules fm insurance covt from January 152018, the business
productzon costs wzll zncreas*e by 4 billion VND :
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- Tong hop lai, méc di1 k& hoach san Iu’orng nam 2018 tang 8,6 tridu lit so véi thyc
hién nam 2017, 1am doanh thu ting tuy nhién khong bu dép nbi chi phl, gi4 nguyén vat li€u
tang so thyc hién nﬁm 2017, din dén loi nhusn ké hoach 2018 dat 29,39ty .

Summary, although the productzon plan in 2018 increased 8.6 million liters
compared with the productzon perﬁ;rmance in 2017, which increased revenue, bul cannot
offset the cost, the raw ‘material przcea in 20]8 mcr ease higher than 2017, so target profit
- for 20181is 29, 39btllzon VND.

1. CAC GIAI PHAP NHAM PAM BAO THYC HIEN KE HOACH SXKD
SOLUTIONS TO ENSURE THE IMPLEMFNTATION OF THE PRODUCTION AND

BUSINESS PLAN

1. vé sin Xuét:

For production: _

- Pam béo diy dirc cac nguon lyc phuc vy san xut dap g tién d6 san xuét, cb ging
sdn xuat t6i da cdng suét ctia nha may dé hoan thanh ké hoach. .

- Ensure labor resources Jor pr oductzon fo. meet production schedule, try to produce
maximum capacity to achieve the productzon and business plan.

- Béo tri bao duﬁ’ng t6t, ding ché do nham dam bédo may méc thiét bi hoat dong
thong subt. : '

Mamtenance on time to ensure the machme ope; ation smoofhly
2. Ve tiéu thu '
For consumptton :

- Day manh cbng tac tiéu thy, ph01 hcp chat che véi Cong ty TNHH 1TV Thuong
mai Bia Sai Gon cling don vi giao nhén va van chuyen B1a Sai Gon dé cong téc ly hang
duge thuan lgi t6i da va giam chi phi ton kho & muc thap nht. .

Promote the consumption, in close coope; ation with Smgon Beer Trading Limited
Company and the Sai Gon Beer T, ransporratzon Company to get maximum convenience and
reduce inventory cost at a mzmmum

3. Vé quin ly:
For m(magement , . f
- Tﬁng cudng cdng tic quan ly trong moi. khau de tiét glam chi phi tir khdu mua
nguyén vt Ileu dinh mic ti€u hao trong san xuat tlet klem 81 da chi phi héi hop, tiép
khach, di lai. : e

Strengthen the management at all slages to leduce costs from the purchase of raw
materials, consumption norms in pr oductzon Aavmg the maxzmum cost of meetmg,
reception and travel. . : R :

- Tang curémg Quan ly tap trung m01 hoat dong, phat huy vai trd va chic nﬁng quén
ly ctia céc phong ban, phan xudng trong Cong ty de st dung c6 hidu qua moi ngudn lyc tai
chinh, con nguo‘l va tai san hién co cua toan Cong ty ‘
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Strengthenthe centralized management of all activities, promoting the role and
managemeht ﬁ)nctions of the departiments and workshops in the Company to effectively use
all fi naricial res bufées people and assels of'thé whole Company.

- Téng cu'émg cbng tac Chit lucmg, co géng duy tri HE théng chit luong va kidm soat
nhir hién ¢6 dé khong de X4y ra sur ¢ vé chal hr(mg, lam anh hudng tdi thuong hiéu cla
Cong ty cung nhu thu'omg hiéu Bia Sai Gon. . ‘

Strengthenlhe qualzty adminisir atlon try to maintain the existing quality and
control System 50 as not to occur quality problems, affecting the brand of the Company as
well as Sazgon Beer brand SR

IV.  PE XUA’I KIEN NGHI: i

RECOMMENDATIONS:

- Véitinh hmh kinh t& khé khin tr ong van de Tai chinh va sén xudt, d& tao didu kién
cho Cong ty hoén thanh ké hoach san xuét kinh doanh va c6 loi nhudn, Cong ty Ch phén
Bia Sai Gon — Séng Lam c6 mot sb kién ngh1 1nh dao céc co quan ban nganh dia phuong
tiép tuc tao di€u kién, ho tror cong ty trong cong tAc tiéu thu san ‘phém trén dia ban, giam chi
phi vén chuyen 1u’u kho. :

Economic bztuatzon meet diffi cultzes in order o complete assigned business plan
and having profit, Sai Gon Song Lam Beer JSC has asked the local leaders to continie
supporting the Companyzn the consumpnon of products in the local area, reduce
transportatton costs mventory cost. ‘

- Do Cong ty dong ta1 khu vuc Béc Trung B6 nén thuong xuyén x4y ra mua bdo,
mua lanh keo dai, tiéu thu chim do vay kinh de ngh1 Tong cbng ty xem xét cho 1ing trudc
bao bi, nguyen vt hcu dé chay trudc va chu dqmg trong san xuit nhim hoan thanh Ké
hoach Tong cong ty’ g1ao

Due to Sai gon — Song Lam Beer JSC Company located in the North Central,
storms frequently occur, prolonged cold seas'on slow consumption and in order to take
initiative in producnon to complete the plan asszgned by the Corporation, we reques! the
Corporation to conszder for advance packagmg, raw materials.

- pé nghl Tong cong ty kéo dai thoi han dau tu chc hang muc bét budc do Ban ky
thudt @& ra dén nam 2020 nhir sau: Silo malt, Sllo £a0, hé théng lanh phan tAng, ning cip
hé thbng thu hdi CO2, may kiém tra shelf hfe . lam tang chi phi 181 vay va kb4u hao, trong
khi d6 chi tiéu san' luong glao hang nim khong téng dan dén khong dam bao loi nhuén cta
Cong ty. , _ .

We would like to require the Co; poranon to extend the lime required for
investment compulsory systems by the Technical Department up to 2020 as follows: malt
silo, rice silo, stratified refrigeration system upgraded CO2 recovery system, shelf life
check system, elc., that increase interest expenses and depreciation, while the annual
Production volume does not increase, so that does nol en,s'ure the profit of the company.

- pé Cong ty hoat dong & on dinh va cung ung di san luong cho thi trudng d& nghi
Tong Céng ty xdy dung Tong kho tai khu e Bac Trung Bo.

In order to oper ate stably - and supply enough output for the market, the
Corporation needs to build a warehouse in the North Centl_al region.

Trang/ Pagel2



De nghl Tong cong ty xem xét tang gla mua bla dbi véi céc nha méy san xudt dé
dam bao bi dap dugc chi ph1 va cd la1 d01 vou céc nha may sén xuit,

We would like to suggest the Corpo: ation to constder increasing beer’s price to
ensure cost-eﬁ"eclzve and prof itable of brewery '

- Hién ta1 nha may nim & thi truong ph1a Bac vén @& san xuét bia chai giip rit nhidu
. kho khén do v1ec van chuyen chai két di va vé, - thudng gap rat nhidu khoé khin txong cic
mia mua bo; de tlet giam chi phi van chuyen bia chai ¢fing nhu chai két di v& 2 chiéu,
giam 4p lrc v& san lwong bia chai tai thi tnrong Bac trung bd va nang cao thi truong Bia
lon theo thi hleu cua nguﬁn tiéu ding, h1en bia lon dang tiéu thy 14t t6t tai thi truong Bic
Trung bd. P& san’ xuat kmh doanh c¢ 13 nhé may c6 thé lip thém day chuyén 50 tridu lit
bia lon/ndm (tuong duorng vGi day chuyen 33. 000 lon/gio), trén i s mdy moéc thiét bj da
¢6 sin va chi du trr thém mét sb thlet b1 cﬁn thlet khéc, tidt gidm dugc nhidu chi phi dy
kién tdng mirc dau tu khoang 130ty dong

Currently, tke Brewei y is located m the North market; bottle beer production is
very di ﬁ’icult due. fo tmnsporz‘atzon of bottles The razny season ‘often makes transportation
more di ﬁicult To reduce. the bottle beer I ansporlarzon cost, as well as transportation of
bottles in two dzrectzons rea’uce the pressure on productzon of bottle beer in the North
Central market cmd;enhance ‘cans beer market accordmg to consumer tastes. Currently,
beer can is sellmg very well in the North. Centi al ‘markel, For more profilable business,
Saigon — Song Lam brewery can install camng line to run more 50.million liters of beer per
year (equzvalem to 33,000 cans per- hour).. Based on extstzng machinery and equipment,

and only invest sn1all necessary equzpmenrs reducmg much cosi. The estimated invest cost
is about [ 30 b!llzon VND e

Trén trgng./‘,"l e

Best regards./',‘ ' - |
| o GIAMBOC
Neimhgn: . DIRECTOR
- Nhur erén/ 4s above; ~ ' R
- Luwu VT/ Save
V& Hai Thanh
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THONG TIN VE DOANH NiGHlEP

aidy chivng nhan Dang Wy

doanh nghiép S

Hoi abng Quanti

Ban Kibm soat -

Ban Giém d6¢
Ngudi dal dien
theo phéap luat

Try sér chinh

Kidm toan vién

o m e

\

1

 Giky chimg nh@n pang ky Doanb nghigp dau tién 56

27023001077 ngay 20 thang 12 nam 2008 va céo Gy ehimg
nhan Bang kY Doanh nghiép thay i sau 66 dugs cap Lo SO
& hoach va Dau fu.tink Nghé An. Gihy chimg nhan pang Ky
Doanh nghiép mot nhét 56 2703001077 ngy 26 théng & nam

2016.

Ong Nguyén Tién bﬁng -

~ Ong Nguysn Mirh An o

Ong Van Thanh Ligm
Ong Cao Thanh Bich
Ong Vo Hal Thanh
Gng Nguyén Hbng Anh

g Nguy&n Vigt Tudn

B Nguy&n Thanh Thay.

Ba Hoang Thanh Van
Ong Déng Hai Ha

Ong Nguyén Tién Thign
Sling (@én ngay 15 thang 7 nam 2017)

Ong V6 Hai Thant
Ong Nguiyén Hong Anh
Ong Hoéng LamHoa

Ong _\/5 Hai Thanh

Chi tich

(tir ngay 15 théng 7 ndm 201 7
ohitich '
(dbn ngdy 15théng 7 nam 2017}
‘Thanh vién
Thanh vien

< Thanh vien:
- Thénh vien

- (tr ngay 15 thang 7 nfm 2017)
CThanh vién .

- (@&n ngay 15 thang 7 nam 2017)

Trwrdrng ban

Thanh vién
Thanh vién

(tir ngay 15 thang 7 pam 2017)
Thanh vién -

Giam dbc
PHo Giam déc
Pho Giam dbc

- Giam doc

Khoi 4, Xa HUfhg Pao, .Huyé‘nb Hung Nguyén,

Tinh Nghé An; Vigt Nam

Cong ty TNHH P (Viét Nam)
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CONG TY CO PHAN BIA SAI GON - SONG LAR

% .
TRACH NHIEM GUA BAN|GIAM DOC CUA CONG w POI VOI BAO CAO TAI GHiNH

Ban Giam doc Cong ty Gé| phin Bia Sai Gon - Song Lam ('Cong ty”) chiu trach nhiém lap béo
cao t3i chinh thé hign trung thye va hop ¥ tih hinh tai chinh ctia Cong ty tai ngay 31 thang 12
ndm 2017 va kbt qua hoat dong kinh doanh va luu chuyén t‘ién {8 cha ném tal chinh két thic
ciing ngay néu tén. Trong viéc soan 13p bao céo ti chinh nay, Ban Giam dhe dugc yéu chu
phai. e SR 2o ,

« chon lya cac chinh séch K& t6an phit hop va Ap dung mot cach nhat quan,

« thyo hign cac xét doan va wire tinh mét céch hop Iy va than trong, va
goan |Ap bao cao tdic ‘lnh féng trén co s& don v| hoat dbng fign tyc trir khi gid dinh don vi
hoat ddng lidn tuc 1a khang phit hop. R TIREA

Ban Giam dbc cla Céng ty chiu trach nhiém bdo darm ring céc sb sach ke todn dung dén di
dwoc thiét lap va duy tri & thé hién tinh hinh tal chinh clia Cong .ty V& do chinh xac hop 1y tal
mol thoi didm va 68 1am co s& soan lap bao céo tai chinh tuan thii theo ché do ké todn dwoc
tinh bay & Thuyét minh s4 2 clia béo cao tai chinh. Ban Giam dbs clia Gong ty cling chiu trach
nhiam 81 vél vige bao vé leac tai san olia Cong ty va thye hign cac bign phap hop 1y aé phang
ngira va phét hién cac giar} 1an va cac sai sot khac. .

. v e l‘ A
PHE CHUAN BAO CAO Tyu CHiNH

Theo day, chiing 10 phé chuln béo céo 13l chinh dirih kém tir trang 5 dén trang 32. Bao céo tai
chinh ndy phan énh trungjthue va hop [y tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12
ném 2017, cing nh két qué hoat d6ng Kinh doanh va tinh hish luu chuyén tidn t& cGa ném tai
chinh kAt thic vao ngay ngu trén phit hop vél cdc Chudn muc KKé toan Viet Nam, Ché do Ké
toan Doa;!nhhnghiep Vit N%Jm v& cac qui dinh phdp 1y co lign quan dén viée ap va trinh bay béo
cgo taichinh, - ‘ —— B : ;

|
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" Ngay 12 thang 3 ndim 201

Giam dbe
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Tinh Nghé An, nude CHXFgCN Vigt Nam
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‘BAO GAO KIEM TOAN BOGC LAP R
o1 CAC GO BONG CUA GONG TY GO PHAN BIA SAI GON - SONG LAM

1

{ X ! : .
Ching 16! 44 Kiém toén bao cdo tai chinh kém theo clia Gong ty C phan Bia Sai Gon - S8ng -
Lam ("Cong ty") dugc 13p ngéy 31 thang 12 ném 2017 va duoc Ban Giam abe phé duyét ngay
12 thang 3 nam 2018. B0 c4o tai chinh hay bao gdm: bang cAn adi k& toan tai ngay 31 thang
12 nam 2017, béo cdo két e'gué hoat Gong kinh doanh, pdo céo hru chuyén gién 16 cho ndm fai
chinh két-thic cling ngay néu trén, va thuyét minh bao céo tai chinh bao gom cac chinh sach
k& toan chii ybu tie trang 5 dan frang 32. S L

Trach nhiém ciia Ban Glér’? abe

¥

Ban Giam dbc Cang ty chhitréch nhiém vé vigc 13p va trinh bay trung fhive va hap ly bao céo
i chinh cia Cong. ty theo pac Chudn muc K& toan Vigt Nam, Ché g6 Ké toan Doanh nghigp
Vigt Nam va c4c gui dinh phép 1y ¢6 lién quan adn viéc 1ap va trinh bay bao cho tai chinh va
chiu trach nhigm v& kiém soat ndl bd ma Ban Giam déc xac djnh 1a can thidt a& dam bao cho
vidc 1Ap va trinh bay bao cao t4i chinh khong c6 sai sot trong ybu do gian 1an hofic nndm fan.

: S ' ‘

Tech nhigm.cda Kiém tod vién

Trach nhigm clia ching 1613 dwa ra ¥ kién vé béo sh6 tal chinh néy dua trén Kkét qua cudc
kidm todn, Ching tai da tign hanh kiém toan theo cic ChuAn myc Kidm toan Vit Nam. Cac
ochudn myc ndy yeu cdu chung toi tufn tht chudn mie va cac quy dinh vé dao dic nghd
nghtép, 1ap ké hoach va thuc hién cude kidm toan.aé dat duwoe sy dém bo bop ly v& vide ligu
hdo oo 4ai chinh cda Conglty cb cbn sai sot trong yéui hay knong.

Céng vidc kiém todn bao gdm thire hign cac th( tuc nhim thu thép cac bing chithg kiém todn
vb cac sb lidu va thuyét min‘h irah bao cAo taj chinh. Cac thl e kidm toan duge iua chen dwa
1rén x&t doan.clia kiém todn vién, bac gin danh gia rii o co sai s6t trong $u trong bao cao fai
¢chinh do gian 1an hodc nhégn 1Bn. Khi thyie hién ganih'gi4 cac rli ro ndy, kiem toan vien da xem
xét kiém sodt ndi bd cla Cong ty fign quan dén vigc 1p va trinh bay bao céo tai chinh trung
{hwee va hop 1y nham thiét ké cac thi tye kidm toan phu hop val tinh hinh thuc t4, tuy nhién
Khang nhim myc dich dwaka § \i&n vd higu qua cta Kiém soat ni bo clia Cong ty. Céng viée
i&rn fodn clng bao gdm vigo dénh gid tinh thich hop cla cac chinh sdch ké todn dugc ap
dyng va tinh hop 1y cia cag woc tinh ké& toan ca Ban Giam dbc cling nhw danh gia vige inh
bay tdng thd bao cao Lai chfinh. o SRS , :

Chiing toi tin teéng réng c4c bling ching Kidm toan ma chiing ti g4 thu thap duoc 13 day dd
va thich hop tam co s& choy Kkién kidm toan clia chiing toi. ' ‘
T | Sl
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L4u 8 Saigon Tower, 29 L& Dudn; Quan 1, TP. Hé Chi Minh, Vigt Natn
DT: +84 (28)38230796, WL WG GOVt _ e
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¥ kin ciia Kibm todn vién|

Theo § ién clia ching 181, bao céo tai chinh d3 ohn énh trung thc va hop 1, trén cde khia
canh trong yéu tinh hinh {ai chinh ctia Cong ty tai ngay 31 théng 12 ném 2017, ciing nht két
qua hoat Gdng kinh doanh va finh hinh luu chuyén tién t& cho nam tai chinh két thic cling hgdy
néu trén, phit hop voi cac Shuln myc Ké toan Vigt Nam, Ché d6 Ké toan Doanh nghiép Vit
Nam v& cac quy dinh phap |i o6 lién quan dén viée lap va trinh bay béo cao 1ai chinh.

Vin d& khac : % %
Bao cao 14l chinh clia Cang"ty cho nidm (3 chinh két ihtic ngay 31 thang 12 nim 2016 da duge

ot obng ty kiém todin khéc \idm foan vi dua ra ¥ Kién chip nhan todn phén g6} véi bao cao
{3} chinh a6 vao ngay 28 thézhg 2 naim 2017. B

Thay mit va dal dign cho Cong ty TNHH PwC (Vigt Nam)

. u;o'ng Thi Anh Tuyét
54 Giay CN BKHN kidm toan:
3048-2017-006-1

A
X
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=
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3
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232
=

56 hiéu béo cdo ki&m toan; HCMB5E85 ,
TP. H& Chi Minh, _ngéy 12 l\’;‘léﬁgﬁ nAm 2018 -
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Nhu (8 hdu trong Thuyét minh 2.1 clia bao cho tai chinh, bdo cao tal-chinh kém theo Khdng
nhiim muc dich phdn énh Ainh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tidn
13 theo cac nguyén tic va thong e ké todn ¢ duoc thira nhén & cie nude va cac thé ché
khac ngoal nudc CHXHCN Viét Nam, va hon niva, cling knéng danh cho nhing nouds st

dung ndo khéng biét cac niguyén tc, cac thil tuc va céic thong @ k& toan Vist Nam.
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CONG TY GO PHAN BIA SAI GON - SONG LAM -

i

's

3ANG GAN BOI KE mArJ,
|
Wid %
sé  TAISAN i
100 TAt SAN NGAN HAN ;
110 Tidn va céc khodn tu-pmg dufo'ng tidn
111 Tién .
112 cac khodn tu'o‘ng du'm\g tikn
130 Céac khodn phal thu ﬁgﬁn han
1831 Phdi thu ngén han clia khach hang
‘432 'Tra trude cho ngudiban ngén han
436 Phai ihu ngén han khac -
140 Hang tdn kho §
141 - Hang tbn kho ‘
150 Tiai s3n ngén ban kh%\c
151 Chi phi trd truére ng&n han
200 TAISAN DAl HAN
220 Khodn phal thu dai ban
221 Phal thu dai han khae -
220  Thisancd dinh ‘
224 Tal s4n cb dinh hiru hinh
222 Nguyen gia
223 Gl i khéu hao my ké
237 T séncb dinhvé m‘nh ‘
228 Nguyén gié i
229 Gié b khdu hao my ié
240 Tal san d& dang d&i%hgm
242 Chi phi xay dung cu!bén dé dang
260 Talsdndi han khac|
281 Chi phi tré truore dai ;han
962 T s?n san thué thu nh.;xp hoan lal
270 TONG A SAN

1
|

: Thuyéf

minh

9@
1,254,381.678.445
. (570.525.234.156)

o)

Mau s B 01 -DN

Tyl ngay 31 thang 12 nim

2017

VND
428,010, 181 918

L ‘14 $26.986.462

" 14.826,986.462

| 33.333.643.37
30,086.771.000
1824757562

'4.422.114.789

75074744165

75.074.714.465

4.774.837.920
| 1,774.837.920

699.882.503.791

30.000.000
-30.000.000

| §83.866.444,289
683.856.444.260

91,650.000
(91.650.000)

| 562.500.000
 562.500.000

. 15.433.550.502
. 16.433.550.502

2016
VND

| 260,184.705.124

3,549,314 9BA
100.500.000 j R

: 23
5_6.188.559.(3”2 e
50.332.004,

2.940.320. 48
2915, 334.300

98.162.520.238
98,162,620.233

1.684.210.572
1.684.210.572

758.128.524.964

30,000.000
30.000.000

744,260.890,019
744.260.890.019
1.239,336.122,885
(495.075.232,806)

91.650.000
{91.650.000)

4.256.066.865
4.256,066,865

12.581.568.080
12.584.568.080

. §24.892.685.708

1.018.313.230.088

Céo thuyet minh iu’ irang g dén trang 32 ia m&t phan chu thaﬁh bao cao tal chinh ndy.

-

/
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CONG TY co PHAN BIA SAI GON - sONG LAM

A

BANG CAN ‘961 KE TOAr‘i
(tiép theo) ;

i .
na f ‘ Thuyét ‘
s  NGUONVON . L mmh :

1

. 3
300 NGO PHAITRA !

3
30 Ne ngan han ; ’ » : B
311 phai trd ngudi ban ngdn han » B
313 Thuévacic khodn phal nép ngén sach e

Nha nudre : E v A2
24 Phai tt& ngusi 180 d@nq Lo el
316 Chi phi phal tra ngat)\ han A3
319 Phai tra ngén han khéc IR . 14@)
320 Vay ngln han’ ; 15
322 - auy khen thu'ung, p\\uc IQ‘! : e
330 N diihign i e I
337  Phéivradal han,khéiz A
_ 400 VON GHU SO HOU ; ' ’
. !
40 Vénchasshiu | L
411 Vbn gop clia chl %Erl hivu 47,18 -
411a - C8 phidu phd th&ng o6 quyén bidu quyét K
418 Quydiu tw phal tridh T _18 :
420 Quj khéc thudc vénichl s3 hir 18
424 Loinhuin sau thué ("LNST”) chua phén phbi 18
421a - LNST chua phén phdl lﬁy ké ciia céc
‘ néim tnrde |
4216 - - LNST chira phén p{;éi nfim nay
440

TONG NGUONVON]

- MiusbB 01 -DN

. Tai ngay 31 thang 12 ném

Trin Thi Nguyét
Nguoi lap

i
i
i
i
|
i
1 et
4 vanBaTh
1 Ké& toan Trwong”
14 . P . :

1

2017

VND

' 328,568.154.288

328.249,154.288
7.432.586.020

80.027.996.224

- 3.841.050.442
.7.486.119.081
5.147.210.389
213700824414
-+ 10.503.368.788

%$0.000.000
320,000.000

: 496.323.531,421 _

| 496.323.531.421
450,000.000.000

450,000.000.000
£6.516.198.016

2016
. YND

503.700.899.697
503.350.899.69' ~.‘;\
56.861. 296’%& &

80,588, 0601@%/ )

352.212.749% /

9.081 626‘43‘@/
5.417 A14°TA5
133.084.344.472
9.088.044.789

320,000,000
320.000.000

514,642,330.391

514.612.330.391
450.000.000.000
450.000.000.000

6.516.186.015

858,459,056 1.037.546.344
38.048.876.350  57.05B.588.032
3077686032 17.998.967.412
36.037.288518  39.050.620.620
§20.892.685.709  1.018.313.230.088

. Giam dbe

V% Hai Thanh

- Ngay 12 thang 3 nam 2018

Cac thuyét minh tlrirang 9 dén trang 32 13 met phan cAu thanh bdo céo tal chinh nay.

O - o 6
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CONG TY GO PHAN BIA SAI GON - SONG LAM - -

!

8AO CAO KET QUA HOAT DONG KINH DOANH .

wa e Thuyét
sb I © . minh.

01 Doanh thu ban hang

02 Céc khodn giam trif doanh thu
{

16 Doanhthu thu%n vé iban hang
i

1 Gis von h.’mg bén '

20 Loi nhudn gop vé bﬁn hémg

21 Doanh thu hoat d(bng tai chinh‘
22 Chi phi tal chinh

23 - Trong do: Chi phi f&i vay

25 Chi phi ban hang

26 Chi phi quan 1y doanh nghigp -

e

2.

25
2%
97

30 Loinhun thuln ti hogt déng kinh doant "

31 Thu nhép khac |
a2 Chi phi kbéc 1
40  Loinhujnkhac |
i i
50  Téng Iginhun ké toan trwdc thué

51 Chiphithu TNDN hign hanh
52  Chiphi fhug TNDN hogn &

60 Loi nhuén sau thué TNDN
76 Lii corban trén 1:.6 phiéu

74 Lal suy glam trén cf phidu

28

29

Méu sb B 02 - DN-

Nim tai chinh két thie
ngdy 31 théng 12 ndm

" 97.470.853.922

) O
TrAn Thi Nguyét :
Ngwéi tép ‘ ﬁ i

VAnBATH
Ké toén Tru'éng .

2017 2016
CWND VND

| gE3496.777.241  812.951.989.120

- (467.438.480)

e it

863,496,777.241 #12.484,552.640

© (766.325.923.319) {718.141.828.837)
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ngay 31 théng 12 ndm

2017

VND

80.880,215.617

75.450.001,200

(1,587.113.279)

12.476.680.873

A47.219,793.504
29.864.915.956
23.087.906.073
(63.020.911.833)
(2,942.618.770)

L (12.485.052.512)

(10.441.7A6 410)
(9.071.265.587)
96.191.250.318

(14,051.771.664)
1.667.113,279
{12.464.658.365)

£40,753.994,600

{960,108.414.558)

(52,694 .500.400)
(172.048.920.458)

2018
VND

55.612.991.298
78.371.987.818

2,300,688
(203.166.465)
16.439.222.085

150,223,344.441
132.295.697.665
{18.085.135.854) .
(117.246.363.508)
(11.136.333.224)
{16.572.453.364)
(6,220.568.131)
(10.611.294.216)
99,639,163,808

(22.300.438,883)
263.912.415
(22,126.526.458)

1.047.556.923.138
(4.002.285.032.233)
(51.201.103.374)
{36.930.242.469)

(89.3722.320.525)

104,149.314.887

44,683.124.872

62.566.190.515

14.426.986.462

104, 149 314 987
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BIA CONG TY CO PHAN BIA SAI GON - SONG LAM
SAIGON SONGLAM BEER JOINT STOCK COMPANY
S AlGON Pia chi: Khéi 1 xa Hung Dao, huyén Hung Nguyén, tinh Nghé An
Add: Hamlet 1, Hung Dao Commune, Hung Nguyen Rural District, Nghe An Province, Vietnam
. Tel: +84.38.3587200 - . Fax: +84.38.3587226
Email: sasobeco@ asobeco.com.vn - Website: www.sasobeco.com.vn
GCNDKDN sb/ Certificate of business r egistration No.: 2900783332 do s& K& hoach Dau tu
. tinh Nghé An cip ngay/ issued by the Depai tment of Planning and Investinent of Nghe An
province date: 20/12/2006 o

Nghe An, ngay 18 thang 06 ndm 2018
' Nghe An, June 18", 2018

BAO CAO CUA HOI BONG QUAN TRI
VE HOAT PONG NAM 2017 VA PINH HUONG HOAT PONG NAM 2018
REPORT OF THE BOARD OF DIRECTORS ON OPERATION IN 2017 AND
OPERATING ORIENTATION FOR 2018

Kinh giri: Quy Cb dong Cong tyv cb phén Bia S&i Gon - Song Lam
Respectﬁdly to: Shareholders of Sai GO’?-? SOng Lam Beer Joint Stock Company

Hoi dong quén trj Cong ty cb phin Bia Sai Gon Song Lam xin trédn trong bao céo Dai
hoi dong cb ddng vé két qua hoat dong clia Hoi dong quan tri trong nam 2017 va dinh
huéng hoat dong ndm 2018 clia Cong ty nhu sau:

The Board of Directors of Sai Gon' = Song Lam Beer Joint Stock Company is pleased
to report the General Meeling of Shareholders on ope; atmg result in 2017 and operating
orientation for 2018 as follows:

I. Két qua hoat dong trong nim 2017 / Ope; ation result in 201 7
1. Tinh hinh chung/ General situation

Nén kinh t& Viét Nam d& phuc héi theo huorng on dmh Tang truéng kinh té ¢6 bude
phuc h61 nhlmg méi trudng kinh doanh, néng suét, hlcu qua va sirc canh tranh ctia nén
kinh t& con thép; su bién d6i khi hau da lam cho dm song ngudi din vin con nhidu kho
khidn nén sirc mua vin chua cao. ’ :

Viet Nam economy is recovered by the dlrectmn of stable Economic growth has been
recovered but the business environment,. pr oductzvzty efficiency and competitiveness of the
economy is still low; the climate change. has made "life difficult for the people so
purchasing power has not been high yet. e .

Mic du véy, Hoi dong quan tri Cong ty Co phan Bla Sai Gon - S6ng Lam da chu
dbng dua ra cac chu truong, g1a1 phép d& chi dao Ban dleu hanh thwe hién t6t Nghij quyét
Pai hdi ddng co dong thuong nién ndm 2017.- =

However, The Board of dzrectors of Saz Gorz Song Lam Beer Joint Stock Company
has proactively put forth the guidelines and solutions to direct the Executive Management
Board to implement well the Resolutzon of the Armual Geneml Meeting of Shareholders in
2017. : ,

2, Két qua tlu_rc hii_én cac chi tiéu cﬁ;i lioz;t d@pg sz’m xuit kinh doanh nim 2017

Implementation result on norms of production and business operation in 2017
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Trén co s& chi tiéu ké hoach san xuét kihh doanh nim 2017 d& duqc Pai hoi dong cd
dong théng qua, HDQT Iudn theo ddi giam sat hoat déng ciia Cong ty vé moi mét; ném bt
tinh hinh, chi dao sét sao, k1p thot cling voi su chi dong linh hoat ctia Ban Diu hanh cing
toan thé CBCNV da gop phan hoan thanh cac ch1 tleu ke hoach 2017, cu thé:

Based on the productzon and business plan in 2017 approved by the General Meeting
of Shareholders, the Board of Directors keeps track of the Company's operation in all
aspects; grasp the situation, direct closely, timely with the initiative flexibility of the
Executive Management Board and all employees* have contributed (o complete the planned
targets of 2017, spec:f cally: :

’ S NI TH TH 17
1%“ Tagh:ttleu B‘Snz‘t . Iﬂ;(;}l’éan Performance | (Performance)l

o gel | o 2017 KH (Plan) 17
San legng sin xudt A 1

'\ production output "9 7,0'00,000 97,033,445 100%
- Bia chai 450m] Y L .
450mi bottle beer Lit/ Liter | ._16,000,000 11,328,282 71%
- Bia chai 355ml T G PWe ' o
355ml bottle beer Lit/ Liter :‘19,0:00,‘000 | 11,244,554 59%
- Bia lon 333ml . o re e
333ml can beer e Ltter’ S
- Bia lon Lager Lit/ Liter | 54,000,000 66,374,605 123%
Lager can beer R
- Bia chai Special cp e T e .
Special bottle beer Lit/ Liter  ,, 8?000,000‘ 8,086,003 101%
Sdn lwgng tiéu thy R - o

2 | Consumption output 97,000,000 97,303,417 100%
- Bia chai 450ml ‘ \ s , ' o
£50ml bottle beer Lit/ Liter . 1?,090,009 11,511,054 72%
- Bia chai 355m] e 0000 000 | 0
355ml bottle beer Lit/ Liter “1‘9,_0(’)0,‘000. 11,637,113 61%
- Bia lon 333ml ety o
333ml can beer Li/ Liter. | =" |
:LB‘a lon Lager Lit/ Liter | 54,000,000 | 66,134,138 122%

ager can beer ' ‘ s :

- Bia chai Special e T e nan ana
Special bottle beer Lit/ Liter e VS,OOO‘,.OOO 8,021,112 100%
Tong doanh thu CTydong | S ‘

3| Total revenue Billion vNp| 148927 159937 | 107%
’long lgi nhuén sau Ty ‘('I(Amg »‘ S ' _

4 |thué Billion 2841 48.32 170%
Gross prof t aﬂer {ax " VND- Che
Nop ngin siach o TN

5 | Budget payment B;’zggz_ 763.74 856.31 112%

3. Hoat ddng cita Hi ddng quin /trir hﬁm 2017 |
The Operation of the Board of Dzrectom in 20] 7 v
Trong ndm 2017, dé chi dao, glam sat h()at dong sin xuét kinh doanh clia Cong ty,

Ho1 dong quan tri da ) chuc 04 phién hop tluc tlep dé tn Ien khai ndi dung cOng viéc lam
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v

co s& cho Ban didu hanh thuc hi¢n hoan thanh ke hoach kinh doanh cta nim 2017. Ngoai
céc phién hop thudng ky, HDQT cfing aa thong qua Ngh1 quyét biang hinh thic liy ¥ kién
bing vin ban @& chi dao kip thoi, hidu qua_ céc van de phét sinh trong hoat dong kinh
doanh thude thim quyén cia HDQT. T _

In 2017, in order to direct and s‘uperViSe"the pdeuoﬁon and business operation of the
Company, the Board of Directors held four direct meelings lo carry out the work content
as the basis for the Executive Management Board to complete the business plan of 2017. In
addition to the regular meetings, the Board of Directors also passed the Resolution in the

form of collecting written opinions to promptly and efficiently guzde issues arising in the
business operation under authority of the Board of Directors.

Thyc hién céng tac g1am sat hoat dong ctia Ban Pidu hanh theo quy dinh nhim dam
bao hoat ddng cta Cong ty Cb phin Bia Sai Gon - Song Lam tuén tha quy dinh cla phéap
lugt, trién khai thuc hién céc Nghi quyet cua Dal hoi dong cb dong va ctia HPQT.

Implemerztzng the operation supervzszon of the Executive Management Board in
accordance with the regulations to ensure the oper. ation of Sai Gon — Song Lam Beer Joint
Stock Company Board in compliance with the law, mzplements the Resolutions the General
Meeting of Shareholders and the Board of Dzrectors

HDQT chi dao Ban diéu hanh chu dong ph01 hqp véi to chirc Pang, doan thé Céng
ty trong qua trinh thuc hién chu'c ning nhiém vy, cong tic sit dung can bd, dao tao, quy
hoach can bd, chim lo doi song vét chét tinh than thu nhip cho ngudi lao dong Tét ca
chu truong, Nghi quyet clia H})QT déu duoc su dong thuén nhét tri cao cha tit ca thanh
vién HDQT nén viéc thyc hién ké hoach SXKD thuén loi, dat két qua cao.

The Board of Directors directs the L‘xecuz‘we Management Board to take initiative in
coordinating with the Party organization and association of the Company in the
implementing process Jor functions and tasks, cadre use, training and planning, spiritual
and material life care, income for employees All polzces and resolutions of the Board of
Directors are unammously agreed by all members of the Board of Directors; therefore, the
implementation of the production and buszness plan is favorable, achieving high results.

Chi dao tang cucmg cong tac klem soat ‘cht hr0'r1g nhim dam bao céc chi tidu chét
lugng nghiém ngit clia Tong Cong ty.

Directing to str engthen the qualn‘y contl ol foz ensurzng lhe strict quality standards of
the Corporation.- G ,

Tang cuong cong tac déo tao dm ngu can bo « quan ly, dao tao chuyen sdu cho nguoi
lao dong dap Gng yeu chu v1ec san xuat b1a chat hrcrng cao theo tleu chuén ctia Téng Cong

ty.

Strengfhemng the tr ammg of mcmagement sraﬁ’ the intensive (raining for employees
fo meet the requirements of the hzgh quahty bee; pr oduction in accordance with the
standards of the Cor, poratzon » . : ,

Tb chirc Chl dao thyc hlen nghlem fuc che do Bao cho tai chinh cdc quy, Bao cao tai
chinh ban nién v Béo cdo tai chinh nam 20 17

Organizing to direct the strzct zmplemematzon for quartetly f mmczal reporls, semi-
annual financial reporis and jmanczal repor ts m 2017.

ILXK4é hoach hoat dqng cua HDQT nam 2018
The operation plan of the Board of Dzrectors in 201 8
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Véi két qua klnh doanh Quy I nim 2018 da cho thay, Cong ty dang gap rat nhleu
kho khan song Hoi dong quan trj vin chi dao Ban didu hanh xay dung ké hoach va nd luc
thuc hién ké hoach dua ra céc giai phép nhu sau dé nim 2018 Céng ty c6 loi nhuén.

With the first quarter resulls of 201 8, lr showed that the Company is facing many
difficulties but the Board of Directors still: directs the Executive Management Board to
develop plans and efforts to implement the plan for providing the ﬁ)llow solutions in order
to the Company wzll be profitable in 2018

1. Ké hoach san xuht kmh doanh nam 2018 nhu’ sau:

The plan of productzon and business ope( cmon in 2018 as Jollows:

| | Ihwehien | K€ KH (Plan)
Stt Chi tidu Pon vi tinh - Pe lfc.)rmahce hoach 2018/ TH
No  Target - U,,‘“jt s 2017“ -t Plan (Performance)
TR : SRR 2018 2017
Sin lwgng sian Xuét Trleu it - : : ' ' o
1 Production output Million Izter i 97,033 _105’960 109%
- Bia chai 450ml 1.000 LitV ‘
450ml bottle beer liters 11,327 , 16,000 141%
- Bia chai 355ml 1.000 Lit/- : -
| 355mi boule beer liters | 11,245
- Bia lon 333ml 1.000Lit/
333ml can beer liters ,
- Bia lon Lage‘r‘ 1.090 Llf/ i 66375 | 57000 86%
Lager can beer liters ,
- Bia chai Special - 1.000 ‘
Special boitle beer . Lit/liters 8’086. 32,960 408%
San lwgng tigu the | Trigulit = TR Y
2 Consumption output -~ | Million liter. 97’303 105,960 109%
- Bia chai 450ml 1.000- | s
450mli bottle beer Litditers | - 11,511 16,000 139%
- Bia chai 355ml 1.000 | ’11 637
355ml bottle beer Lit/liters | L
- Bia lon 333ml 1000
333ml cai beer Lit/liters ,
- Bia lon Lager - 1.000 . BT :
Lager can beer Lit/liters - . ‘,66’ : 34 R 57,000 86%
- Bia chai Special , 1.000 - S I
Special bottle beer = Lit/liters . .| ;8’021 32,960 H1%
Téng doanh thu Ty dongf‘ S -
3 Total revenue Billion: VND} - 3 ;1:’5‘99'37‘ 1,815.00 135%
Tong loi nhugn sau 5 déne Y »
4 | thué O g V%ﬁ: 4832 | 2939 61%
Gross profil dfter tax ST -
N§p ngin sich - Ty dong - o Ay o
5 Budget payment Billion VND 8156‘31’ 1.001.91 117 ¢

2. Mt s6 gidi phap dinh huong 2018

Some_oriéntation‘soiutions Jor 2018
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Duy tri thu‘(mg xuyén cOng tic quan ly chat hmng tudn thi chit che tiéu chuéin quy
dinh cia Tong Cong ty.Téang cudng cong tic béo tri bao dudng thibt bi, 6n dinh san xuit,
dap tmg day da, kip thorl ké& hoach nhén hang cﬁa Tong Cong ty, dic biét nhitng thoi diém
c6 sirc tiéu thu lorn

Regularly maintain the qualzty management in sz‘rzct complzance with the standards
regulated by the Corporation. To strengthen the maintenance of equipment, production
stability; meel the full and timely delzvery plan of the Corpo; ation, especzally at times with
great consumption. ’

Kiém sodt chit ch& k& hoach dbng tlen va ke hoach sty dung vén.
Strictly control the plans Jfor cash ﬂow and capztal use.

Pinh hudéng Ban didu hanh tiép tuc nglnen ctrn, cai tién va ap dung céac phuong phap
moi trong quéan tri ddm béo chét luong, net klem va ‘hiu qua.

Orient the Executive Management Board to.contine 1o res earch improve and apply
new methods in management to ensure qualzty saving and efficiency.

Phat huy t5t hon nita méi quan hf; hd trg cla Chmh quyén dia phuong, thye hign t6t
cdng tac an sinh x& hoi, téng cudng két hqp v6i céc don vi trong hé thdéng ¢6 lién quan
quéng b4 thuorng hi¢u Bia sal gon va cc cOng tac lién quan den tiéu thy. Chu trong quéan
Iy chét lwong san phém, win tha quy | trmh cong nghe dap ting theo yéu cdu coa Téng
Cong ty trong timg thoi ky. o

Further promote the supportive relatlonsth of the local authorities, well perform the
social securily work, to intensively combine with the unils in the relevant system lo
promote. the Saigon Beer brand and the work related to consumption. Focus on qualily
management of products, adhere to technologtcal pi ocesses to meel the requirements of
the Corporation in each perzod ~

Trén day 14 béo céo két qua hoat dong trong nam 2017 va phu'orng hu'ong hoat déng
nim 2018 ciia HDQT. Kinh trinh Pai hi cb ‘dong xem X6t va gop y klen dé hoat déng cua
HPQT ngay céng hiéu qua hon, gop phan cho su phat t11en én dinh va bén vitng cia Cong
ty. .

The above. is fhe report on the opemtmg results in 2017 and the direction of
operation in 2018 of the Board of Directors. Respec(fully submil o the General Meeting of
Shareholders to consider and make suggestions for the Board of Directors operating more
and more effectively, contributing to the. sta.bie and sustainable development of the
Company. :

Trén trong cam orn! :

Best regards./.

, | TM HOL DPONG QUAN TRI
Noi nhin/ Recipient: o otk CIIU rl ICH

- Nhw tvén / As above, ‘ XY AT

- HDQT, BKS; g _ ON BE 0@3‘ ,m» 1BOARD OF DIRECTORS

Board of Dir ecto:s, Board of 7 T CHA '

Superwsor :
- Ban diéu hanh/ Executzve '
Management Board;

- Luw/ Save: TK/ Secretary.

. ‘guyen Tlcn Diing
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BIA CONG TY CO PHAN BIA SAI GON - SONG LAM
SAIGON SONGIAM BEER JOINT STOCK COMPANY
S A[GON ‘Dia chi: Khéi 1 x4 Hung Dao, huyen Hung Nguyén, tinh Nghé An
- Add: Hamlet 1, Hung Dao Commzme Hung Nguyen Rural District, Nghe An Province,

Vietnam
Tel: +84.38.3587200 s - TFax: +84.38. 3587226
Email: sasobeco@éasobeco com.vn -~ Website: www.sasobeco.com.vn

GCNDKDN sb/ Certificate of business registration No.: 2900783332 do s& K& hoach Déu t

tinh Nghé An chp ngdy/ issved by tlve Depaf tment of Planning and Investment of Nghe An
province date: 20/1 2/2006 RS

Nghe An, ngay 18 thang 06 nam 2018
Nghe An, June 18", 2018

Kinh thua Quy vi Cd dong!

Dear Sharel alders!

Cin c{r.(;uyé‘n han va trich nhiém cﬁa{Baﬁ Kiém so4t duoc qui dinh trong Diéu 18
clia Céng ty c0 phan Bia Sai Gon — Song Lam;

Pursuant to the nghz‘s and respomtbzlvtzev of The Supervisory Board as stipulated in
the Charter of Sai Gon - Song Lam Beer Jomt Stock Company.

Cin cfr Béo céo Tal chinh nim 2017 cia Cong ty cb phan Bla Sai Gon — Séng Lam
d3 dugc Cong ty TNHH kiém toan Emst & Young Viét Nam;

Pursuant to the financial statement of Sai Gon - Song Lam Beer Joint Stock
Company in 2017 has been audited by Emst & Young Vietnam Limited Company.

Cén ct Tmh hinh hoat d6ng san xuat kmh doanh nam 2017 cua Cong ty ¢b phén Bia
Sai Gon - Song Lam;

Pursuant to the busmess and producnon s1tuatzon of Saz Gon - Song Lam Beer Joint
Stock Company in 2017. el ,

Can ctr két qua kiém tra va gidm sat cua Ban Klem 504t trong nam 2017 tai Cong ty
cb phén Bia Sai Gon- Song Lam. :

Pursuant to the inspection and, supe; vision resulis of The Superwsoz v Board in 2017
at Sai Gon-Song Lam Beer Joint Stock Company

Ban Klem soat da thdm dinh va thong nhét b4o cdo trudc Pai hoi ddng cd dong
Cong ty cb phin Bia Sai Gon — Song Lam nam 2018 nhu sau:

The Supervisory Board has apprmsed and agreed fo report {o the General Meeting
Shar eholders of Sai Gon - Song Lam Beer Jozm‘ Stock Company in 2018 as follows:

I KIEM SOAT BAO CAO TAIL CHINH NAM 2017.

1 AUDIT OF THL’ FINANCIAL STA T. LMENT in 2017,
| Klem soat vi¢c chap hiinh chc ag Tai chinh ké todn.
1. To supervise the obserwmce 0f tlze jmancml accounting.

- Cong ty:-da thlet 18p ching tu ke toan M& $0 sach ké toan chi tiét, tdng hop theo

ding quy dinh.
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The company has set up accounting documents Checking account Document in
detail and in accordance with regulatzons £

- Cong ty d4 tién hanh kiém ke Ta1 san cung nhy hang hoa, nguyén vt liéu tdn kho
vao ngdy 31/12/2017. =

The Company has checked its asset.s as well as goods and raw materials inventory
on 31/12/2017. .

- Cong ty d4 tién hanh Xac nhan cong no dén hét ngay 31/12/2017

- The company has confirmed the Lzabzl;tzes until 31/12/2017

- Haing quy, n¥m c6 bdo cdo quyét tOén}E‘li ‘chinh theo ché d6 quy dinh.

- Quarterly and annually make f nanczal setilement statements according to the
prescribed. : : ~

2. Bio cdo két qui san xuit Kinh dO‘mh nam 2017

2. Report on business results in 201 7

- Ban kiém soat thong nhét véi céc so heu dugc phan dnh trong béo cdo Tai chinh
cia Cong ty da duge kiém toan. - L

- The Supervisory Board agrees wzth the data leﬂect‘ed in the Audited Financial
Statement of the Company. o

3. Cac nQI dung thye hién thco nghl quyet ciia Dal ho: dong Cé Pong.

3. The contents comply wrth tlze resolutmn of the General Meeting of
Shareholders. ~

' Ke'hoac‘h: T Thye hién/ké
Pon vi | nim 2017 | 1hwe hién hoach
STT Chi tiéu co Ty nim 2017 >
No. Targels tinh 1. Plan in | Performuance in Percentage
Unit 2017 0T ‘ Performance /
: L | 2017
« plan
Doanh thu_thu?m’ Tridu o :
1 thuc hién e 809.186 863.496 106,7%
_ ~ dong PO o :
Nel revenue L :
Loi nhuén trudée | i
thuéthuchién | Tridu [ ... | o
2 Gross Profit before | déng |- 7‘3.5'»"51 1 ; 60,88 ; 1714 %
o tax .
Loi nhuén sau thué T .
thuc hién | Tridu FOTITN R ‘
3 Gross profit after | dong | 28’41 a2 170,1%
4 |5anluongsanxudt | Trigu | g, 97,03 100,1%
Production volume lit. FO
San luong tidu thy o SR :
, , Triéu
5 Consumption lit 9 97,30 100,3%
volume i o ‘
6 .Phal nop ngan séch T€1¢u 764 . 856 112,1%
Budget payment dong - SR ;
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- Chia c6 tirc: +Theo KH 6%
* +Thuc hién 8% dat 133%
- Dividend:  + according to the plan 6%
+ Perfomanced 8% and achieve 133%.

- Thu nhip binh quin cia ngudi lao ddéng: 9,7 trigu dong/ thang/ngudi
Average income of laborels 9.7 million vnd / month / person.

4. Cac chi tiéu Tai chinh co bin nam 2017 nhu sau;
4. The basic f mmcml targets far 201 7 are as Sollows:
~ Co cAu Tii sén: ‘
| Property structure:
+ Tai san dai han / Tong tai san: 84 84 %
Long—ferm assets / Total assets: 84, 84/ }
+ Tai san luu ddng / Tong tai san: 135, 16 A
Current assets / Total assets: 15.1 6/ '
- Co cfiu ngudn vbn:
Capital structure: |
+ No phai tra / Tong nguon von: 39 83 % o
Lzabzlztzes / Total capztal 39.83 / _ =
+ Vén ch 56 hitu / Tong ngubn vén: 60 17 % :
Owner's capital / T otal capztal 60.1 7/6
- Ty suét loi nhuan
Profit Ratio: _ iy
+ Loi nhudn sau thué / Téng 4 s sén: 5; 86 %
- Profit aﬁ‘er tax / Total assets: 5.86%

+ LQ‘; nhuén sau thué / Doanh thu_thuap. ‘5,60 %
Profit afer ta?c / net revenue: 5.60% -
+ Loi nhugn sau thué / Vén didu 1g: 10,74 %
Profit aﬁer tax / Chartered capital: 1 0 74 /
- Li co ban trén ¢b phleu 820d/cp ’

" Earnings per share: VND820/ .simre o

II. CONG TAC KIEM SOAT NGIII QUYET QUYLI DPINH CUA
HPQT VA NOI DUNG HOAT DONG CUA BAN DIEU HANH CONG TY.

II. CONTROL RESPONSIBILITY OT BOARD OF DIRECTORS
RESOLUTION AND OPERATION CONTENT OF THE EXECUTIVE BOARD.

1. Hm dong quin trj
1. Board of Dzrectors
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- Trong ndm 2017 HDQT d& thuc hlen dung chire nang nhiém vy, quyen han d6i voi
céc hoat dOng gidm sat va chi dao, dua ra duoc cac nghi quyét va quyét dinh cho Céng ty.

In 2017, the Board of Dzrectors has fztlf lled its Junctions, duties and rights in
supervising and directing activities, carry out resolutzons and decisions for the Company.

- HBQT di sét dinh huo’ng va b3 trg- ban dleu hanh trong qué trinh trién khai thyc
hién cac chi tiéu k& hoach SXKD nim 2017 theo huéng kha thi va dua ra cht trurong nghi
quyet bién phép cho ban dleu hanh tlrn cach khéc phuc vuot qua nhitng kho khin trong
vige tiéu thu sin phim. L

The Board of Dzrectors is closely momtorzng and supporting the Executive Board in
implementing the business plan targets in 2017 in feasibility way, carries out policies and
resolutions for the Evecutrve Board to f nd ways to overcome Difficulties in consuming
products. : R

- Ban kiém soét nhat tri v&i béo céo danh gn ket qua thuc hién nim 2017 ctia HBQT
duara truorc dai hoi Cb dong

Supervisory Board agrees with the repw! of the implementation evaluation in 2017
of Board of Directors submm‘ed to the General Meez‘zng of Shal eholders.

2. Ban dleu h‘mh
2 L'tecutwe Board

- Nim 2017 ban diéu hanh Cong ty da tich cuc chi dong trién khai thue hién ke

hoach san xuét kinh doanh theo nghi quyet cua Da1 hoi ddng cb dong va cac nghl quyét
cua HbQT da dé ra. :

In 2017, the Executive Board has actzvely implemented the business plan according
to the resolutions of lhe General Meetmg of Sharenolders and the resolutions of the
Board of Directors. . : el

- Ban dleu hanh Cong Ty dé chi dao klp thcn, van hanh san xudt linh hoat ddng thoi
lu6n luén néu cao tinh thin trich nhlem trong cong viéc, doan két gin b6 tLr(mg t10 1an
nhau trong tap thé nguoi lao dong, nam 2017 Céng ty da vuot ké hoach d8 ra ca vé san
lugng sén xuat va tiu thy, nhét 14 Loi nhuan sau, thue thuc hién vuot ké hoach 70%, tir 46
Jam cho ty 18 chia ¢b tirc ting tir 6% lén 8% :

The Executzve Board has promptly and flexibly handled the productzon and high
responsibility in the work. = In addition, the Executive Board unites and supports the
laborers. In 2017, the company exceeded_ its pr oduction and consumption targets,
especially after-tax profit erceeded 70% of ihe plan whzch made the dividend increase
Jfrom 6% to 8%. o , . O A :

- Ban kiém soat thong nhit véi nhu'ng danh gla uong bao cdo két qua hoat dong
SXKD ndm 2017 va phuorng huorng nhlem vu nam 2018 cua ban diéu hanh Cong ty.

The Supervisory Board agrees wr.th the assessmenrs in the report on business
production in 2017 and the direction of the year fm 2018 of the Executive Board.

- Thuc hlen day da nghia vu voi nha nu’orc dam bao chim lo d&i séng v thyc hién
t6t cac chinh sich dbi v6i ngudi lao dong.

To dischar. ge fully fi nanc:al obllganons fo the State of Vzetnam and implement good
polzczes Jor laborers. : o ‘

. N01 dung bao cdo ty dénh gla ket qua ho.xt dong clia Ban Kiém soat va
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tirng Kiém’mét vién , : o
The contents of the self- assessment report on the operatlon result of the
Supervisory Board and each supervisor .

1.Cac hoat ddng ciia Ban Kiém soét nam 2017
Actzvmes of the Superwsory Boam‘ in 201 7

Tlong nam 2017, Ban Kiém soat da thuc hién va tién hanh c4c hoat ddng theo
Piéu 1& 8 chirc va hoat dong cua Cong ty cung nhu tuan tha céc quy dinh khéc coa
Phap lujt: ‘ :

In 201 7 the Sz.;vervrsory Bomd carr zed out activities in accordance with the
Charter of Organization and Operatzon of the Company as well as complying with
other prowszons of law:

- Thu’c hién giam sat cac hoat dong, tuan thu theo quy dinh cta Phap ludt va
Pidu 18 Cong ty d6i véi Hoi dong quén tri, Ban didu hanh trong viéc quan ly, didu
hanh Cong ty.

Supem»zsed the activities, comply wzth the provisions of law and the Charter of
the company 1o the Board of Directors, the E\:ecunve Bomd in lhe management and
administration of the Company LA

- Thyc hién céc dot lam viéc dé xem xet klem tra tinh hop 1y, hgp phép, tinh
trung | thwe va mire d cén trong txong quan ly, diéu hanh hoat déng kinh doanh; tinh
hé thong, _nhat quéin vé phu hop ctia cong tac ke toén, théng k& va ldp bdo cdo tai
chinh. . SR

Carried out the work for conszderatzon of the ratlonalzly legality, truthfulness
and level of prudence in the management and admzmstl ation of business activities;
Systematic, consistent and approprzale acwuntmg, statistical and  financial
reporting. » R

- Tham gia cac cuoc hop cta Hoi dong Quan trl va mét s6 budi hop ctia Ban
lanh dao Céng ty vé ké hoach kinh doanh ném va, bao céo tmh hinh thuc hién ké
hoach ndm. g

Attended meetings of the Board of Dzrectors and some meelings of the
Executive Board of the Company on the anmza/ bz:smess plan cmd report on the
performance situation for the annual plan o

- Thim dinh tinh day du, hop phap va tmng thuc cua bao cdo tinh hinh kinh
doanh, bao cdo tai chinh hang nidm va 06 ’chéng clia cong ty, bao céo dénh gid cong
tdc quan ly cla Hm dong quén t11 v4 trinh béo c4o tham dmh tai cudc hop thudng
nién Dai hoi ‘ddng cb dbng. = S

valuated the completeness legality and truthfulness of the report on business
situation, the annual and six-month._ financial statements of the Company, the
evaluation report on management of the Board of Directors and submitted the
appraisal report at ‘the Annual General Meetmg of Shareholders.

- P& xuét lya chon Cong ty Klem toén doc lap thco yeu cau cia Tong Cong ty
SABECO

Proposed .selectzon of mdependent audztzng company as the request of
SABECO Corporatlon ,.
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- Kiém soat viéc chip hanh ché _d@vchi tiéu ndi bd tai Cong ty.

Controlled the compliance with ther z'rilérnérl spendin‘g regime at the Company.

- Kiém soat V1¢c chap hanh phap luat va qui che qui dmh ctia Cong ty v& viéc mua

ban hang hoa, san pham

Controlled the observance of law.s and regulatzons of the company on the purchase
and sale of goods and producm e :

- Céc (,ong viéc khéc theo quy dinh ctia Dleu 1€ Cong ty.

'Other tasks as stipulated in Ihe Charter of the Company.

2. Danh gia sw phm hop hoat dong gma B:m Kiém soat vai H§i dong quin tri,

Ban Giim doc.
2. L‘valuatwn of the

coordmatzon between the Superwso; y Board and the Board of

Directors, E.xecutwe Boards:

Trong nim 2017 Ban Kiém soét duorc cung cép day du thong tin vé cac quyet dinh
cua Hoi dong quan tri, Ban Giam dbc; dong thoi nhin dugc su hd trgr va tao didu kién
thudn lgi d& phuc vu cho céng tac klem soat kiém tra.

In 2017, the Supervisory Board was . provzded with sufficient information on the
decisions of the Board of Directors and the Executive Board; simultaneously, received the
support and create favorable condztzons for the control and inspection work.

HPQT va Ban Kiém sodt ludn c6 siy ‘trao dbi thong tin trong céc vin @& lién quan
dén dinh huong cha Cong ty, bam sat nhlem vu ducrc giao.

The Board of Directors and the Supel visory Bolzm’ always exchange information on
the issues ielatmg orientation of the company, followed closely the assigned tasks.

3. Bio cdo ciia timg Klem soét vxen

3. Reports of each superwsol

Kiém sodt vién

T
T Supervisor

Phiin cdng nhi¢m vy va Két qui
hoat dfng ciia titng Kifm so4t vién trong niim 2017

A.sszgmng oblzgafzons and operation results of each supervisor in
' 2017

Nguyén Thanh
Thay — Trudng Ban
Kiém soat
1 Nguyen Thanh Thuy

- Head Of _
Supervisory Board

Ch1 dao cong viéc chung cta Ban Kiém soat, don dbc va phén
cOng cdng vide cho thng Kiém soat vién. Lén ké hoach nhiém
vu cbng tic cla Ban chm sodt theo ké hoach nidm 2017 da
duoc DHDCD thong qua. ' ‘

Directed the general work of the Supei visory Board, urged and
assigned tasks to each supervisor, Planned the tasks of the
Supervisory Board in accordance with the plan in 2017 was
approved by the Genei al Meetmg of Shareholders.

Hoan thién - va duyet cic bao cdo ciia Ban Kidm sodt, hoin
thc‘mh céc nghia vu va uach nhiém ctia Ban Kiém soat.

Finalized and czpproved the reports of the Supervisory Board,
completed the oblzgatzons and responsibilities of the Supervisory

Board |
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Hoan thanh nlnem vy la ddu mdi phu trdch cong viée trong
pham vi clia Ban Klem soat ddi vm c4e ndi dung va hoat déng vé

s tai chinh, ké todn cia cong ty, vé gia thanh va dinh mic KTKT,
Hoang Thanh Van | o1& ¢4 tusn thi nghia vy cong bd thong tin, ché d6 béo cdo clia
Kiém sodt vidn | cong ty theo su phan cong ctia Trudng ban Ban Kiém soat

2 |Hoang Thanh Van-| Completed oblzgat:ons as the focal point in charge of work within
Supervz'sor-' the scope of the Supervzsory ‘Board with regard lo financial and
. accounting contents and activities of the company, cost and norms
of technical economic norms and compliance of obligation on
information disclosure and reporting regime of the company as
assigned by the head of the Supervisory Board.

Hoan thanh nhiém vy I3 dau mdi phu trdch céng viéc trong
pham vi cua Ban Klem soat 461 véi chc nbi dung va hoat dong vé
. tai chinh, ké toan. clia cOng ty, ché d6 tuan thi nghia vu cong bd
Ding Hai HA | théng tin, ché d6 béo cdo ciia cOng ty theo sy phin cong cua
Kiém so4t vién | Trudng ban Ban Klem soat

3 | Dang Hai Ha- | Completed oblzgatzom as the focal point in charge of work within
Supervisor . | the scope of the Supervzso; v Board for the contents and activilies

R of finance and -accounting of the company, the regime of
observance of mformarzon disclosure obligations and the
reporting regzme of the company as assrgned by the head of the
Superwsory BOCZI d..

4. Tong két hoat dong ciia Ban Klem so:it tron‘o nim 2017
Summarize the activities of the Superwsory Board in 2017

Qua cdng tac gism sit, Ban kiém soat dénh gla hoat d6ng quan 1y diéu hanh cua Hoi

ddng quan tri, Ban Gidm dbc Céng ty hong nam 2017 dd tudn thu phap luat, Piéu 1§ t6
chirc va hoat ddng ctia Cong ty. :

The Supervz.sory Board assessed the managemenf activities of the Board of Directors
and the Executive Board in 2017 i in complzance wn‘h the low, the Charter of organization
and operation of the Company :

5. Tong két hoat dqng ciia Ban Klem so'lt trong nim 2017
Summarize the activities of The Supel wsory Boar(l in 2017

Qua cdng tac gidm sat, Ban klem soat danh gla hoat ddng quan ly didu hanh cta H01
ddng quén tri, Ban Gidm dbc Cong ty t1ong nam 2017 dd tun tha phap luit, Diéu & tb
chirc va hoat dong clia Cong ty. . ‘

Through monitoring, The Superwsory Board assesses the 171anagemenl activities of
the Board of Directors and Executive Boaidin 2017 m compliance with the law, the
Charter of orgamzatzon and oper ation of the Company

Ban kidm soat dd tong két két qué’x glém sat klem soat dbi v6i cac mang hoat déng,
chinh nhir hoat dong mua hang,ban hang, ke toan, dau tw... va da kién nghi voi Hoi dong
quan tri, Ban Gidm dbc Cong ty nhleu g1a1 phap cu the gop phén gitip hoat dng clia cong
ty an todn hiéu qua. _ P ‘1.‘ J

The Supervisory Board revzewed the resztlrs oj super vision and control of the main
activities such as purchasing, sellmg, accoummg, mvesfmenf . and proposed to the
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Board of Managemenf Board of Dir ectors a lot of speczf‘ ¢ solutions, contrzbwmg to the
operation of the company effective safety. : .

IV. KE HOACH CONG IAC ijA BAN KIEM SOAT NAM 2018.

IV. WORK PLAN OF THE SUPER VIS_OR Y BOARD OF 2018.

Nim 2018 ban kiémk _;épét tiép tuc thucfil_iiéninhiém vu clia minh cu thé nhu sau:
In 2018, The Supervli.‘s"oay Board fvili C"Ehtfnue lo carry out its tasks as follows:

Trong nim 2018 Ban kiém soat s8 duy trl cong tac kidm soat thuung xuy€n va dinh
ki theo diing Pidu 16 cda Cong ty va phit hop véi quy dinh ctia Phap ludt, 4y ngan chin va
phong ngira 1am muc tiéu chinh, d4m bao hoat déng ciia Cong ty ludn tudn thi quy dinh
ctia phép luat, Luat doanh nghiép, Luat chimg khoén vA mét s6 Ludt lién quan, gép phin
Iam cho Cong ty ngay cang phat trién va d’at higu qua kinh doanh cao, dam bao lgi ich cia
cb dbng, quyén lgi cia can bd nhén vién 4

In 2018, The Supervisory Board w:ll mamtam legulm and periodic control in
accordance with the Company's Charter and in accordance with the law, taking
preventive and preventive measures as the main objective, ensuring the company’s
operation always complies with the law, the Law on Enterprises, the Law on Securities
and some related laws, contributing to the Company's development and high business
efficiency, ensuring the interests of the shareholdezs the interests of staff.

V. KIEN NGHI CUA BAN KIEM SOA'I
V. RECOMMENDATION OF THE SUPER VISORY BOARD

Nzm 2018 13 nim ma Cong ty con gip. nhidu khoé khén, thi trudng tiéu thy kho khin
do bj canh tranh gay gat gitra cac hang bia khic, Cong ty dang giip 1at nhiu khé khin
trong viéc thiéu hut vén luu dong (ngudn von luu dong hién tai chii yéu phai di vay NH
v6i 14 suit cao), ching loai bia dugc glao san xuét lai c6 14 thap, ma chi phi khdu hao
pha1 tinh vao gla thanh san pham cao hon rét nhiéu so voi céc cbng ty khic trong cling h§
théng, din den gia thanh san phdm cao: tucmg ing voi loi nhuin thap

2018 is the year that the company is facmg mjmy diffi culties; the market is di ifficult
due lo the competition from other breweries. The‘ company is facing many difficulties in
the shortage of working capital (Current working fapu‘a/ now almost borrow from the
bank with high interest rate). The type of beer that is delivered to production is low and
the depreciation cost has to be charged to the pri oducz‘ price which is much higher than of
other companies in same system, leading to hzgh pr oducr cost correspondmg to low profit.

Nha méy d4 di vao hoat dong c’ruorc 07 ném va nim 2018 13 nim the 8 nha mdéy hoat
ddng nén céc loai chi phi nhu bao trl béo du’orng va thay thé phu tung s& con tdng cao hon
c4c ndm trudc . : ‘

Sai Gon — Song Lam brewery has been in opemz‘zon for 8 years in 2018, so expenses
such as mamtename and. spare parls‘ ieplacemenr w:ll increase higher than previous
years, o

Nam 2018 do gia nguyen véat ligu dau vao ting manh ddng thoi thué tiéu thu dic
biét cling ting (do ting thué suat thué tiéu thu dic bigt tLr 60 18n 65%), chi phi quan ly ..
tang lam cho chi phl san xuét kinh doanh nim 2018 tdng manh so 2017, tir d6 dén den
viéc Loi nhuin ké hoach 2018 thap hon so ndm triréc, Ban Kiém so4t dd xem xét va danh
gi4 K& hoach 2018 do Cong ty lap 1a phu horp voi tmh lﬁhh thue 8.
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In 2018, the price of raw mater*z'als Wwill increase sharply, while the excise tax will
also increase (by raising the excise tax rate from 60% to 65%), the administration
expenses...lead to  Business expenses in 20]8 increased sharply compar ed to 2017, which
lead to the profitability of 2018 plan is lower than the previous year. The Supervisory
Board has reviewed ana’ assessed the Companys 2018 plan in line with the actual
situation. :

Tht ca nhitng khé khin néu trén lam. tang chi phi va giam loi nhudn ctia Cong ty
trong nim 2018 lam cho két qua lgi nhuén nam 2018.¢6 thé thip hon nim 2017, vi vay
ban klem soét kién nghi Hoi dong quan tri Cong ty cén chi dao ban didu hanh Cong ty ra
soat tit ca céc khéu tlong sAn xudt dé tiét kiém triét dé cac loai c]u phi. Téng cudng cdng
tac quan ly trong tt ca cac khau, giao trach nhiém va phét huy vai fr6 chitc ning clia tt
ca cdc phong ban, chc phin xudng, st dung co hleu qua cao vE ngudn nhan lyc va tai san
hién ¢6 ctia Cong ty. N N

All of the above mentioned di ﬁ‘ cultzes increase the cost and decrease the profit of
the company in 2018, which will result in 2018 profit lower than 2017. Therefore, the
Supervisory Board recommends that the Board of Directors need directing the company’s
management .fo review all stages of productzon to save all costs. Strengthening the
management in all stages, assigning responsibilities and promoting the role and function
of all departments, workshops highly effectwe use of human resources and existing assets
of the Company. = : :

Trén ddy 1a nhitng ndi dung bao cao cua Ban Kiém soat xin bao cdo trudc Pai hoi
dong cb déng Cong ty. Ban kiém soat rit mong nhan dugc su gop ¥ dong gop chin thanh
cla cac cb dong dé ban kiém soat chung 101 ngay cang thyc hién t&t hon nhiém vu cta
minh trong ndm téi. L

The above is the contents of the report of the Supe: visory Board to the General
Meeting of Shareholders. The Superwsary ‘Board would like to receive the sincere
comments of our shareholders so that we ccm better Julfill our duties in the coming year.

Kmh chuc sttc khoé toan thé Qu1 v1 co dong va kinh chuc Dai hdi thanh céng t6t

Best w:.s'hes to all shareholdeis and wzsh fhe General Meeting of Shareholders a
great success. - LT :

TM. BAN KIEM SOAT
o, TRUO’NG BAN

- Nguyén Thanh Thiy
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CONGTYCOPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON = SONG LAM - L. Ddeldp - Tw do - Hanh phic
Sai Gon Song Lam Beer JSC -~~~ = THE SOCIALISTREPUBLIC OF VIETNAM
’ T i Independence Freedom - Happiness
S8/ N°:  2018/TTr- HDQT | Nghe An, ngay 18 thing 06 néim 2018
. EERERTIRERE Nghe An, June 18", 2018
TO TRINH
PROPOSAL

V/v: Phan phdi loi nhugn ndm 2017
Rev: Prof t dlstrtbulzon in 2017

Kinh givi: BAI HOI PONG co PONG
TO: GENERAL MEETING or SHAREHOLDERS

Can cf Ngh1 quyet s6 01/2017/NQ DHDCD ngay 15/07/20!7 cua Dai hon dong Cb dbng
thudng men Cong ty CP Bia Sai Gon Séng Lam ném 2017,

Pursuant 10 the Resolutions No. 01/201 7/NQ DHDCD dated July 15% 2017 of the Annual
General Meeting of Shareholders of Sai Gon Song Lam Beer Joint Stock Company.

Hbi ddng quan trj kinh trinh Pai hoi déng o doug Cﬁng ty thong gua ké hoach phén phédi loi
nhuén va chl tra co tirc ndm 2017 nhu sau: :

The Board of Directors would like to s‘ubmtt to Gene; al Meefmg of Shareholdei.s approving
the plan of prof t dlsmbutzon and dividend payment n 201 7as follox 2N

KH 2017/ Plan 2()1 7 TH 2017/

Stt S "
7 g , bVvT/ Performance 2017
p{m Cl,“ t;cq{ Targ e{ | Units Ty Iz 50 zien Ty I¢ S6 tien
: L o L Ratm - Amount | Ratio | - Amount
Loi nhun sau thué 2017/ | Pong/ | - - ‘ -
1 Profit afier tax in ?017 i V_ND, Ee 28.408.485.959 48.319.630.265
Loi nhuén sau thu€ Ity ke dén R
ngay 31/12/2017 L Pong/ |- | - ,
2 Profil after tax to 3]-Dec- VND | ‘311.426.073.991, 51.337.218.297
2017 o B
Phén phdilginhudn/- | Dbng/ [ - ,
3 | Profit distribution | VND | | | 48.375.579.483
*  Quy khen thudng phiic lgi | Ddng/ oy ¢
Rewardand Welfarefund | VND 2.841.000.000 11.375.579.439
' G Cdn cu nghi
Qup khen thzrowg HBQT o quyét sé
BKS, BDH/ .. - e 017201 7/NQ-
Reward fund for the Board of Pdng/ . | DHDCP/Pursu
Directors, the Board of - VND | ¢ . ant to the 1.060.480.000
Supervisors, the Executzve S -Resolution
Board T b | 012017/NQ-
o . R | | PHPCD.
Quy khen thuong HgLoi quin Pong/ |- | 270.000.000 324.000.000



st Chi téw Targer PVT/ | KH2017/ Plan 2017 | TH2017/

/ gt \omis | | Performance 2017
b/ VND [ . .
Reward fund for the managerv
Quy khen thudng phuc lpi (IR v
ngudi lao dong/ | Dong/ | . R 0
Reward and welfure fundfor | VND | | 5571000000 9.991.099.439
labourers _ » R ’ : o
e  Quy cong tac x4 hOl/ | Pong/ ' L
Social fund vND || 1.000.000,000 1.000.000.000
« Chiach tic/ Share. Dong/ |, | ' . g
dividend 1 vND | 6/o +27.000.000.000 | 8% | 36.000.000.000
Loi nhudn con lai chua phﬁn L S '
phdi/ ' Pdng/ | :

4 Undistributed remalmng VND | .. .| 2.961.638.814
profit ' o o

Kinh trinh Pai th ddng cb dong xem xet thong qua/

We woula’ like to submzt to the Geneml Meenng of Shareholders for cam'zdei ation and
approval. : L :

'IM HOI PONG QUAN TRI

e e CHUTICH

Noi nhin/ Recipients - _ON B 4 OF ':«"«*... BOARD QEDIRECTORS
- Nhu ttén/ ds above; . - : > 1A

- Luw/ TK/ Save at Secy




CONGTY COPHAN =~ CONG HOA XA HOQI CHU NGHIA VIET NAM
BIASAIGON-SONGLAM - Dgclip- Ty do - Hanh phic
Sai Gon -Song Lam Beer JSC U THE SOCIALIST REPUBLIC OF VIETNAM
‘ : " Independence — Freedom - Happiness

S6/ N°: /2018/TTr- HBQT‘ ‘ i : Nghé An, ngay 18 thing 06 ndm 2018
‘ Nghe An, June 18”' 2018

TG TRINH
PROPOSAL

VA KE hoach phan phdi lgi nlman nim 2018
’ . Re: Profit dlstrzbzrtton plan in2018

Kinh giti: BAI HOI PONG C() DONG
RESPECT FULLY T0O: GENERAL MEE 1 ING OF SHAREHOLDERS

- Cdncitvao c‘fzeu ié lwat dong clia C‘ong ly CP Bza Sai Gon Song lam;
Pursuant to the Charter of Sai Gon .S’ong Lam Beer Jozm‘ Stock Company;

- Céin cif chi tiéu loi nhudn ké hoach niim 2()1 8 Cong ty co phan Bia Sii Gon — Séng Lam
trinh Dai ho: ké hoach phan phéi loi nhuan naim 20]8 nhie sau:

Pursuanl to the plan profit target in 2018 Sai Gon Song Lam Beer Joint Stock Company
would like to submit to the General Meetmg of Shm eholders regardmg profit distribution plan in
2018, as follows: ‘ v ,

j-TH 2017 ; KH 2018

stt Chitieu BVT | Performance 2017 Plan 2018
| No. - Target Unit | Tylg | .Sotién | Tylé S6 tién
' ‘ ' | Ratio | Amount Ratio Amouni
Loi nhudn sau thué Dong/ | o ca
U | profiapertas B || 48319.630265 29.394.243.705
Loi nhuéin sau thué liy ké dén | Pong/ | | o
ngay 31/12 VND | o ieiian 7
2 Accumulaledl’mft aﬁer . 2 L v ;51.‘33.7.218.297 32.355.882.519
to 31-Dec - = L '
O Pong/ | |
Phén phéi loi nhusn/ , X o o
3 | profit distribution. D || 48375579483 29.206.533.128
+ Quy khen tuong phic loi | D" | 1875.579439 | 6.706.533.128
Reward and Welfare Jund v ND _‘ E ST | YIS
Quy khen thuéng HDQT, Dong/ -
BKS,BDH/ YND :
Reward fund for the Board of  1.060.480.000
Directors, the Supervisory :
Board and the Executive
Management Board = NNk
Quy khen thu('mg ngum quan |BDong/ | ~
ly VND | L : 324.000.000 270.600.000

Reward fund for managers




Qu¢ khen thudng phiic loi | Dong/  ~-» g

ngudi lao dgng VND | » »
Reward cmdwelfareﬁmd AT 9.991.099.439 6.436.533.128
for Employees R
i Pdng/ | T
e Quy cong tic x4 hdi S RS |
Social fund - VD | 1:000.000.000
B(’ilngl :

Y : B
s Chiach the yND | 8%/ 36.000.000.000| 5% 22.500.000.000

Share dividend g
Lgi nhuén con la| chua phén Péng/ | 1
phoi. : VWND | | -
4 Undistributed iemmmng T 2.961.638.814 3.149.349.391
profit
Ghi chi/ Notes:

- Lgi nhudn thc hién virgt ké hoach‘ s€ tfi’ch thém quy) khen thuong phiic loif nguoi lao dong
1a 20% phdn lpi nhugn viegt nhung khong qua 03 thang liong binh quan thuc hién cua ngudoi lao
dong. ‘

If the performance pr of t exceeds plan the 11’e1‘fare Junds will be added 20% of exceeded
profit but not exceeding 03 months average .salary

- Loi nhudn thic hién & con phy thugc yao_v san heong giao hang va gid mua Nguyén vt lidu
trong niim 2018. Theo @6 cdc chi tiéu phdn phéi hrm nhudn ciing ¢6 thé thay déi theo.

Actual profits shall depend on the consumed volume and purchase prices of raw materials in
2018. Distribution ofprof ts shall be chcmged ac‘cordingly

Kinh trinh Bal hoi dbng co dong xem xét, thong qua.
Respec{fully submit to the General Metmg of Shareholders Jor consideration and approval.,

TM HOI BONG QUAN TRI
s CHi TICH -
ON BL‘HALF OF THE BOARD OF DIRECTORS

Noi nhin/ Recipients CII AIRMAN

~ Nhir trén/ As above;
- Luu: TK./ Save at Secy

* Nguy&n Tién Diing




CONG TY CO PHAN
BIA SAI GON - SONG LAM
SAIGON - SONGLAM BEER JSC
S6/No:  /2018/TTr- HBQT
| T(‘)"TRiNH
,PROPOSAL

. CONG HOA XA HQI CHU NGHIA VIET NAM
' Doc lap - Tw do - Hanh phic
‘ SOCIALIST REPUBLIC OF VIETNAM

- Independence - Freedom - Happiness

Nghé An, ngay 18 thdang 06 ndm 2018
Nghe An, June 187, 2018

Viv: Quyet todn tten lwong, thi lao tten Hueong ndm 201 7 cia sz dong qudm tri,

' - Ban klem soat Cong ty
- Re: Accountmg salaries, remuneration and bonuses in 2017

of the Board of Director: s and the Supervisory Board

Kl'nh gﬁi:

\ DPAI HOI PONG CO DONG
Respectful{y to: GENERAL MEE TING OF SHAREHOLDERS

- Cdn cir Thong tu 56 28/201 6/T T BLBTBXH ngay 1/9/20]6 ctia Bg lao dong

Thuwong binh va Xé hji;

Pursuant to the Circular No. 28/201 6/TT-BLDTBXH dated September I*' 2016 of
the Ministry of Labour, War Invalids and Soczal Affairs;

- Céin cir Nghi quyét s6  01/201 7/NQ DHPCD ngay 15/07/2017 cia Pai hji dong
C6 déng thuong nién Cong ty CP Bia Sai Gon — Song Lam ném 2016,

Pursuant to the Resolution 01/201 7/NQ—DHDCD dated July 15" 2017 of the
Annual General Meeting of Shareholders of Saz Gon - Song Lam Beer JSC in 2016;

- Cén cik két qud sén xudt kmh doanh nam 201 7 chia Cong ty ¢6 phén Bia Séi Gon

— Séng Lam;

Beer JSC;

Pursuant to the results on productzon and buszness in 201 7 of Sai Gon - Song Lam

‘Hoi dong quan tr kinh trinh Dal h01 dbng cb dong théng qua quyét toan tién
lwong, thi lao ndm 2017 cta Hoi dong quén tri v Ban kiém soat nhu sau:

The Board of Directors would. _Iz‘ke to Submzt to the General Meeting of
Shareholders to approve the account of salary and remuneration in 2017 for the Board

of Directors and the Supervisory Board as follows:

. TS s Bon Ké hogeh | Thue hién
T Dlen gliu - vi tinh | 2017 2017
No. o Descrzptwn Unit | Plan in Performance
‘ ‘ 2017 in 2017
[ Tién lu'o'ng, tién thlr(")'ng |
Salarzes, bonuses
{ S6 hrong céc thanh vién chuyen trach Nguoi 1 i
Number of full—tzme members | Person
Qu¥ tién hrong Pong | ,;
2 Salary fund VYND | 264.000.000 | 372.097.879
39.988.800

3 | Quy tién thuéng

Ddng




: - E Pon K¢é hoach Thwe hién
TT Didn gidi it | 2017 2017
No. Description | Unit Plan in Performance
: ' 2017 in 2017
Bonus fund VND
g | Thit lao »
Remuneration L ‘
1 S6 hugng cac thanh vién klem nhleln Ngudi 7 7
Number of part-tzme members Person
Quy thi lao | Déng
2 Remuneration fun J - UND 604.800.000 | 725.760.000
Quy tidn thwéng HPQT, BKS,BPH Th "Z igf’h?
Bonus fund of the Board of Directors, the qu
- 01/2017/NQ-
Supervisory Board and the Executzve D
Management Boa; d. P, HDCD 1.384.480
WX 0 Nehi quyés 017201 7/NQ BHBCD | ursuant fo | 1.384.480.000
: ‘ o the ‘
ngay 15/07/2017 Resolution
Pursuant to the Resolution 0]/201 7/NQ- 01/2017/NQ
th R -
DHDCD dated July 1 5 20] 7 kB DHDCH

Kinh trinh Dai hoi dong cb dﬁng xem xét' thdng qua./. 3

Respectfully submit to the General Meetmg of Shar eholders Jor consideration and

approval.

Noi nhan/ Recipiénts: ‘
- Nhur trén/As above;
. - Luu: TK/Save at Secy.

- TM. HOI PONG QUAN TRI
~ CHU TICH

5 Nguyén Tién Diing




CONG TY CO PHAN
BIA SAI GON - SONG LAM
SAIGON - SONGIAM BEER JSC

- Sb/No: /2018/rTr- HBQT o

._'CONG HOA XA HOI CHU NGHIA VIET NAM

*+ Ddcldp - Tu do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence Freedom - IIappmess

Ngke An ngay 18 thang 06 ndm 2018
G Nghe An June 18" 2018

T(‘r‘T’RiNH

PROPOSAL

V/v Ke hoach tién hrcrng, thu lao, tién thuong nim 2018
S , cua Hoi dong quan t11 Ban kmm soat

Re Salary, remunel anon arzd bonus plan in 2018

for the Board of Dzrectors and the Supervz sory Board

Kinh givi: DAI HOI BONG CO PONG
Respecyully to: GENERAL MEETING OF oHAREHOLDERS

Cén ctr ke hoach hoat dong kmh doanh nidm 2018 ctia Cong ty Cb phan Bia Sai Gon

Séng Lam.

Pursuant to busz‘ness op'eratz'on pla’n irz 20] 8 of Sai Gon Song Lam Beer JSC.

Hoi ddng quan tri kinh trinh Pai hoi dong cb déng théng qua, k& hoach tién lwong, thi
lao ndm 2018 cia Hoi dong quén tu va Ban laem soat Cong ty Co phén Bia Sai Gon Séng

Lam nhy sau;

The Board of Dzrectors would lzke to propose Geneml Meeting of Shareholders to
approve the plan of salary and remuneration in 2018 Jor the Board of Directors and the
Supervisory Board of Sai Gon Song Lam Beez JSC as follows

Miic laong, thi lao II01 dong quan tn, Ban klcm sodt:

Salaly, Remunemtwn of tlze Board of Dtrectors and the Supervrsory Board

IR - R })o’n vi Thue hién )
STT Dién giﬁi [ tinh 2017 Keé hoach 2018
No. De’scription i . \ Performance | Plan in 2018
. - Unit 3
SRR ) e in2017
Tién lu'orng, tlen thwo*ng e
Salartes, bonuses . ,
1 S6 lugng cac thanh vién chuyen nach - Ngudi T 1
Number of full-time members oo | Person |
) Qu¥ tién Iuong - oo+ Dong | 372.097.879 | 264.000.000
Salary fund ' _VND |
Qu¥ tién thucng Déng
3 | Boms fund | ND 39.988.800
Thi lao }
L g
emuneration : s
1 |Séluwong cic thanh vién klem nlnem Nguwvi- | 7 7




Kinh trich Bal hoi dong cb dong xem xet thong qua /.

approval. -

Noi nhin/ Recipients: .
- Nhu trén/ As above;:

- Luu: TK/ Save at Secy.

TM HOI B(‘)NG QUAN TRI

o " Nguyén Tién Diing

_ T Ponvi | Thuwe hién
STT Dién giai tinh 2017 K& hoach 2018
No. Description " Unit Performance | Plan in 2018
v nit :
SRR ‘ in 2017
Number of part-time members Person
, | Quy thilao e | Déng | 725.760.000 | 604.800.000
Remuneration fund VND

Respectfully mbmztted to the Genez al Meetmg of Skareholdeis Jor consideration and




CONG TY COPHAN ' CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON - SONG LAM - Déoclip - Tw do - Hanh phic
Sai Gon Song Lam Beer JSC  THE SOCIALIST REPUBLIC OF VIETNAM
i Independence Freedom - Happiness
S&/N: NOI8/TT:-BKS ', Nght An, ngdy 18 thing 06 nim 2018
L o Nghe An, June 18" 2018
1O TRINH
 PROPOSAL

V/v: Lua chon don vi klem toan bdo céo tai chinh nim 2018
- Rev: Selectmg company to audzr fi nanczal statements 2018

_ Kznh gui, / BAI HOI DONG CO PONG
RESPEC TF ULLY. TO: GENERAL MEETING OF SHAREHOLDERS

Cén cr Luit Doanh nghlep 56 68/2014/Q1113 do Quoc h01 khéa 13 mréec CHXHCN
Vi¢t Nam théng qua ngy 26/ 11/2014;

Pursuant to Law on: Enter, przses No 68/201 4/ QHI3 adopted by the 13" National
Assembly of the Socialist Republzc of Vzetnam dated November 26" 2014;

Can cit Didu & hoat dong cla Cong ty Co phan Bia Sai Gon Song Lam;
Pursuant to the Chal fer of Sai Gon Song Lam Beer Joint Stock Company;

Cén ¢t Thong béo s6 66/2013/TB-HDQT ngay 27/03/2013 ctia Téng cong ty CP Bia —
Rugu — Nude Gidi khat Sai Gon vE V1¢c thuc hlen cac cam két tai Héi nghi Nguoi da1 dién
quan Iy vbn Bia Sai Gon./

Pursuant to the Announcement No 66/201 3/TB HBQT dated March 27" 2013 of
Saigon Beer — Alcohol — Beverage Corporation on the implementation of the commitments
in SABECO Capital Management Repr esentatlve Confel ence.

Hoi dbng quén tri Cong ty cp Bla Sai Gon -~ Song Lam kinh trinh Dai hoi dong CH
dong thdng qua viéc chon don vj kiém toan Biéo cdo tai chinh thudng nién nédm 2018 cua
Cong ty 1a don vi kiém to4n bao céo tai chinh hgp nhit cta Tong cdng ty cb phin Bia —
Rugu ~ Nudc Giai khat Sai Gon do HBQT Tong cOng ty chi dinh.

The Board of Directors of Sai Gon Song Lam Joint Stock Company would like to
submit to General Meeting of Shareholders approving selection company to audit financial
statements 2018 is the consolidated fi nanczal statement audit unit of SABECQO, appointed by
the Board of Directors. . 2

Péi tugng klem toan/ Audtt ob;ect - , : :

Béo céo tai chinh nim 2018/ ananual Slatements in 2018.
Pham vi I(lem toan/ Audzt s’cope ‘ _

Kiém toén cho ky ké toan 2018, ket thuc tai ngay 31/12/2018.
Audit for accountzng term in 201 8, vend, ()_n December 31* 2018.
Kinh trinh Pai hoi df"mg cd déng xem ﬁétl,l thong qlll'fl./ :




N

We would like to submit to the General Meetmg of Shareholders for consideration and
approval, :

| . . TM.BANKIEM SOAT
Noi nhan/ Recipients ', ' S 'TRU’(”)’NG BAN

- Nhu trén/ 4s above; ' B e

- Luu/: TK/ Save at Secy

Nguyén Thanh Thity




T6NG CONG TY CO PI-IAN BIA - RUQU - NGK SAI GON
CONG TY CO PHAN BIA SAI GON — SONG LAM

SAIGON BEER - ALCOHOL- BEVERAGE CORPORATION
SAI GON - SONG LAM BEER JOINT STOCK COMPANY

QUY CHE NOI BO VE QUAN TRI CONG TY

INTERNAL RE GULAT. 1 ONS ON
COMPAN Y GOVERNANCE

Nghe An, ngay thang ndm 2018



CHUONG I: QUY DINH CHUNG
CHAPTER I: GENERAL PROVISIONS

Diéu 1. Pham vi didu chmh va dbi tugng ﬁp dung
Article 1. Scope of Regu[atwn and subjects of apphcatwn

Pham vi diéu chinh /Scope: : ‘ :

Quy ché nay quy dinh nhitng nguyen tac co ban vé quén tri Cong ty ¢6 phén Bia Sai
Gon — Song Lam, & bao. vé& quyén va 101 1ch hop phép cia cb dong, thibt 18p phiing
chudn myc vé hanh vi, dao dirc nghé nghlep ¢hia cac thanh vién an déng quan tri, Ban
Kiém soét, Ban Gxam doc va céc chuc danh quan ly cta Cong ty; béo cdo va cbng bb
théng tin, '

This Regulation prescribes the basic princz}ales of management of Sai Gon - Song

Lam Beer Joint Stock Company, to pi4()jtect the legitimate rights and interests of

shareholders, establish norms of behavior and ethics of members Board of Directors,

Supervisory Board, directorate, managemenr posztzons of the Company, reporting and
information disclosure. ; '

pbi tuqng ap dung bao gom /Applzcation subjects include:
a) Dai hoi dong cb dong;
General Meeting of Shareholdem

b) Thanh vién Hbi dbng quén tri, Thanh Vlen Ban k1em soat, Thanh vién Ban Gidm déc
va t& chiic, c4 nhén [a ngudi c6 lién quan cua c4c d6i twong nay;

Members of the Board of Directors, members of z‘he Supervisory Board, members of
the Directorate and related « orgamzatzom and individuals of these subjects;

¢) T chtrc va ¢4 nhan < quyen loi lién quan den Cong ty;
Organizations and zndzvzduals with znteresz‘s related fo the Company
Pidu 2. Giai thich thuat ngi '
Article 1: Interpretation of terms
Céc thuft ngft d4 dugc dinh nghia tai Dleu Ié Cong ty thi méc nhién dugc hiéu va ap

dung tuong ty trong Quy ché nay Cac thuat ngu dugc dinh nghia va tr viét tit dudi day
s& co nghia nhu sau:-

The terms defined in. the Charter of t‘he Company are implicitly understood and
applied similarly in this Regularzon The terms def‘ ned and the acronyms below will have
the following meanings: ’

1. “Céng ty” 12 Cong ty co phan Bla Sai Gon - Song Lam
"Company" is Sai Gon - Song Lam Beer Joznt Stock Company..

2, “Quy ehe noz bo vé qucm ir Cong ty co phan Bia Saz Gon Séng Lam” 1a hé théng
céc nguyeén tic, bao gom

“Internal regulatzons on comparzy governance of { Saz Gon - Song Lam Beer Joint
Stock Company” is a system of pr inc ‘zple;'v mcludmg.



a) Dam bdo co ciu quan m ho'p Iy, S .
Ensure proper governance structure ,
b) Pam béo hiéu qué hoat dong cua HQI dong quan t11 Ban kiém soat;
Ensure operatzonal efficiency of Boq; d of Directors, Supervisory Board,'
¢) Pam bao quyén”loi clia ¢ d&ﬁé va‘\' nhﬁ?ng ngu'di co liéh quan;
Ensure the mterest.s of shareholders and related persons.
d) DPam bao a6i X cong bang g1ﬁa céc cb dong,
Ensure fair treatment between shareholders _
e) Cong khai minh bach mei hoat dgmg cla cong ty;
Clearly disclose all actzwtz,es. of the company
. “Céng ty dai chzing”v 1a 'cc“mg ty,cé phébr‘ifdu‘qc‘ quy‘dinh tai khoan 1 Piéu 25 Luét
_ chimg khoan. - i N

“Public company zs a sharekoldzng company def ned in Clause 1, Article 25 of the

Securities Law. = : :

. "“Cé déng l6n” lé b dong duoc quy dmh tai khoan 9 Dleu 6 Luat chirng khoén.
“Major shar eholde_rs 'is a shqreholder, defined in Clause 9, Article 6 of the

Securities Law. R R Lo '

. “Nguwoi quan Iy Cong ty” duge quy Jdi'nh;tai khoan 18 Diéu 4 Lut doanh nghiép.

"Manager of the Company" is sktzpulc'z,t:éd in Clause 18, Arlic'le 4 of the Law on

Enterprises. : o . R

. “Nguoi diéu hanh Cong " 1 Glam doc Pho g1am dbc, Ké toan trudng va ngudi

diéu hanh khic theo quy dinh cua Dleu le cbng ty.

"Company E},ecutzves is the dlrector deputy director, chief accountant and other

executives as snpulated in the Char ter of the Company

. “Thanh vién Hpi dong qudn tri khong dzeu hanh (sau day g01 la thanh vién khéng

diéu hanh) 14 thanh vién Hoi dﬁng quén tri khong phai 1a Gidm dbe, Phé giam dbe,

Ké toan trudng va nhi‘ing ngudi diéu hanh lchac theo quy dinh ctia Didu 18 cong ty.

“Non-Executive member of Board of Dtrectors (hereznaﬁer referred to as non-

executive members) bemg members of the Board of Directors who are not

Directors, Deputy Directors, Chzef accountant.s and other executives as stipulated

in the Charter of the COmpany T '

. “Thanh vién doc lap Hoz dong qudn m (sau day goi 1a thanh vién dgc 18p) 1a thanh

vién dugc quy dinh ta1 khoan 2 Dleu 15 L Luat doanh nghiép.

“Separate ‘members of the Board of Dir ectms (heremaﬁei referred to as Separate

members) a member def ned in Clause 2 Amcle 151 of the Law on Fnterprzses

. “Ngwoi phu tr dich qudn trz cong ty” Ja ngu'orl ¢6 trach nhiém va quyén han dugc quy
dinh tai Didu 18 ‘\Tgln dlnh 71/2017/NB CP cia Chmh phu ngay 06/06/2017.



"The per&o‘n in charge of' compdhy‘ ébﬁernan‘ce "'is the person responsible and
authorized as stipulated in Article 18 of the Government Decree 71/2017/NP-CP
dated June 06%, 2017, :

10. “Nguwoi c6 lien quan’ 1& cé nhin, to chuc dugce quy dinh tax khoan 17 Diéu 4 Lut
doanh nghlep, khoan 34 Pidu 6 Luat chlmg khoan. ‘

"Related persons” are zndtwduals and organzzatzons defi ned in Clause 17, Article 4

of the Law on Enter, przses Clause 34 ofArlzcle 6 of the Law on Securities.

Pitu 3. Nguyén tic ap dung phiap lujt chuyen nganh

Article 3: Application Principle of spectaltze(l law

Tru'ong hop phap luat chuyen nganh co quy dinh v& quan tri cong ty khéc voi quy
dinh tai Quy che nay thi ép dung quy dinh cua phap luat chuyén nganh.

In cases a speczalzzed law contains provzszons on company governance which are
not in line with the provzszons of szs Regulatzon the provisions of specialized law shall
be applied. &

CHUONG In: coO DONG VA DAI IIOI PONG CO DONG
'CHAPTER II SHAREHOLDL‘RS AND GENERAL MEETING OF
o SHAREHOLDL‘RS ’

Diéu 4. Quyen va nghm vu cﬁa co dong , _; ; |

Arficle 4. Rtghts and oblzgatzons of shareiwlders o .

1. Cb dong co day da cac quyen va nghla vu theo quy dmh ta1 Pidu 114, Diéu 115 cha
Luit doanh nghiép va Bleu 18 cong ty, ngoeu ra cb dong Cong ty ¢6 cac quyén sau day:
Shareholders have full nghts and oblzgatzons* as Sapulated in Article 114; Article 115
of the Law on Enterpmes and the Char. rer of the company, in addztzon shareholders of
the Company have the followmg rzghts - ‘

a) Quyén duoc dbi xir cong bing. Mm ch phan cla cung méot loa1 du tao cho ¢b dong s
hitu céc quyén, nghla vu va lgi ich. ngang nhau. Tmong hop Céng ty cb cic loai ¢b
phin uu dﬁl céc quyen va nghla vy gan hen Vi cac loai cb phan uu ddi phai duge Pai
hoi dbng cb dong thong qua va cong b6 day du cho cd dong;

Right to be treated fazrly Shar ehola’er of the same type will be given the same rights,
interests and oblzgatzons Incase the Compqny hm preferential shares, the rights and
obligatz‘onsb associated with the préj%}?éhtial shdres must be approved and announced
to shareholders by the General Meetmg of Shareholders |

b) Quyén duge tiép cin day du théng tin dmh ky va thong tin bt thuong do Cong ty cong
b4 theo quy dinh clia phap luét. T :

Right to Accessibility. of mformanon cmd abno: mal mformatzon published by the
Company in accordance with the Zaw . ‘_

2. Cb ddng c6 quyén bao vé cac quyen 10’1 hop phap cla minh Trudng hop quyét dinh

ctia Pai héi dong cb dong v1 pham phap luat hoac Didu 18 cong ty, quyét dinh ctia Hoi



ddng quéan tri th(“)ng que{ trai voi quy dinh 'cﬁa phép luét hodic Pidu I§ cong ty gay thist .
hai cho Céng ty, ¢b déng cé quyen de ngh1 huy hodc dinh ch1 quyét dinh d6 theo quy
dinh cta Luét doanh nghiép. .
Shareholders is entitled to protect their legmmate interests. In case the decision of the
General Meeting of Shareholders violates the law or the Charter of the company, the
approved decision of _th_é ‘Board of Dfrecto'rs contrary to the provisions of law or the
Charter of the company causing damage to the Company, They have the right to
request the cancellation or suspenszon of such decision in accordance with the
provisions of the Law on Enterpl ises. .

Pidu 5. Trach nhi¢m ciia ¢b dong Ion ‘-‘ ,

Article 5. Responsrbdtty of ma jOl‘ sh arelmlders

Ch d6ng lon cd nghla vu clia ¢b dong thco quy dmh cla Luat doanh nghiép, Didu 18
Cong ty, ngodi ra phai dam béo tuan thir cdc. nghla vusau:

Major shar eholdem have oblzgatzom of shareholders in accordance with the Law
on Enterprises, the Char ler of the Company, m addition shall comply to the following
obligations: - : :

1. C6 dong 16n khong duoc 101 dung uu the cha minh giy anh huéng dén cac quyén, loi
ich cta Cong ty va cﬁa cac cb dong khac theo quy. dinh cta phap ludt va Piéu 18 cong
ty; o : '
Major shareholders are" not iaken' advahtage of their influence to the rights and
interests of the Compcmy and other shareholdels in accordance with the law and the
Charter of the company, R o
2. C4 dong 16n c6 nghia vu céng bd thong tm theo quy dmh clia phap luét.
Major shareholders are oblzged fo dz.s close mfoz mation in accordance with the law
Diéu 6. Diéu 18 cong ty Sl
Article 6: Charter of company _,

Pidu 18 Cong ty duoc Pai hdi dong co dong thong qua va khong dugc tréi véi Ludt
doanh nghi€p, Luét chu'ng khoén, céc quy dmh vé quan tri cong ty dbi véi cong ty dai
ching.

The charter of the company is approved by the Geneml Meeting of Shareholders
and mus! not be contrary fo. the Law on L'nterpl ises, the Law on Secw ities, the Charters
on corporate governance of publzc compames -

Didu 7. Quy ché nji bq vé quén tri cong ty ‘
Article 7: Internal regulatwns on company gove: nance

Quy ché ndi bd Ve quan tri cong ty dugc Hoi dong quéan tri xay dyng, trinh Pai hoi
ddng cb dong thong qua. Quy ché néi bo ve quan tri cong ty khong duoc tréi véi quy
dinh ciia phap luat va Pidu le congty. ‘

The Internal regulations on company govez nance shall be formulated by the Board
of Directors and submztted to the Genei al Meetmg of Shar eholdeis for approval. The

4



Internal regulanons on Cor, porate govemance must not be com‘i ary to the provisions of
law and the charter of the company '

Pitu 8. Cujc hop Pai hji ddng cb dong ,

Article 8: General Meeting of Shareholders -

1. Cong ty xdy dung va cong bb trén trang thong tin dién t&r cia Cong ty quy dinh vé
trinh tu, thi tye triéu tp va bidu quyét tai ai hoi ddng cb dong theo quy dinh cta
Luét doanh nghlep, céc vin ban phép 1uat lién quan va Didu 18 cong ty, gbm cac nbi
dung chinh sau:

The Company shall set up and pubhsh on Company website the Charters on the order

and procedures for convening and votmg at the General Meeting of Shareholders in
accordance with the Law on Enterprises, the related legal documents and Charter of
the company, zncludmg the followmg main conlents:

a) Théng bdo vé viéc chdt danh sach co dong ¢6 quyén du hop DHDCD;

Announcement of List of shar eholders elzgzble to pamczpate in the Meeting of
Shareholders. , :

Thong béo triéu tép BPHDCD; :
Arnouncement of the Gene; al Meetmg of Shm eholders;
b) Céch thiic dang ky tham dy DHDCB _

' Reg:stratzon to partzczpate the General Mee/zng of Shar eholdezs

c) Céch thirc bd phiéu;
Voting method

d) Céch thirc klem phleu dbi véi nhu'ng van aé nhay cam va néu cb ddng c6 yéu chu, |
Cong ty phél chi dinh t8 chirc dgc lap thu;c hién viéc thu thap va kiém phiéu;

The method of o‘oimﬁng votes, for sens ili\?e matters and if required by shareholders,

the Company must appomt mdependent or, gamzatzons fo collecl and count votes;
e) Théng béo két qua kiém phiéu; | '

Announce the result of vote cowmng
f) Céch thitc phan 61 két qua kibm ph1eu ; _

Method of protes{mg agaznst the r esults of vote cozmtmg
g) Cach thirc phan d01 quyét dinh cta DHDCD |

Method of protest against the decision of the General Meeting of Shareholders
h) Lép bién ban hop DHDCD L

Prepare mmutes of the General Meetzng of Shai eholders
i) Thong bao quyet dmh DHDCD ra cong chung,

Announcmg the decision of the General Meetmg of Shareholders to the public
j) Céc van dé khéc; P ’

Other issues;



2. Céng ty trigu tip cudc hop Pai hoi dong ) dong theo quy dinh cha phap luat, Didu 18
cdng ty va cac quy dinh ndi b cua cong ty. Cong ty phen cdng b thong tin vé vige 1ap
danh sach cb dong co quyen tham du hop Dai héi ddng cb dong t61 thidu 20 ngay trude
ngay dang ky cubi cing, Cong ty huong dan thu tuc ty quyén va 1ap gify Gy quyén
cho céc cb dong theo quy dlnh B
The Company convenes a meeting of the General Meeting of Shareholders in
accordance with the law, the charter of the company and Internal regulations of the
company. The company must dzsclose mformalzon on making the list of shareholders
eligible to participate in meetzng of the shareholders at least 20 days before the last
registration date. The company mstructs the procedures of authorization and
procedures for making authorization for shareholdens as prescrzbed

3. H6i dbng quén tri hodc ngudi tri€u tap cuoc th Pai hdi dong cd dong sap xép chuong
trinh nghi sy, bo trf dia diém, thoi gian thp Iy d8 théo luén va biéu quyét ting van d&
trong chuo’ng trinh hop Ba1 hoi dong co dong thee khoan 7 Diéu 136 Luat doanh
nghiép; : , :

The Board of Dzrectms “or the 'person who convenes the General Meeting of
Shareholders shall arrange the agenda, arrange the venue and reasonable time to
discuss and vote on each issue in the agenda of the General Meetmg of Shareholders ,
pursuant to Clause 7, Artzcle 136 of the Law on Enterpi ises;

4, Cong ty cb gang t6i da trong viée 4p dung cac cong nghé thong tin hién dai dé cb déng
c6 thé tham dy va phat bidu y klen tai. cuoc hop Dai hoi ddng cb dong t6t nhét, bao
gdm hudng din cb dﬁng bleu quyét thong qua hop Dai hoi ddng cb dbng truc tayén,
bo phifu dién tir hoic hinh thire dién tu’ khac theo | quy dinh tai Diéu 140 Luit doanh

nghiép va Piéu 1& cong ty, ‘
The Company strives to apply modem mformat‘zon technology so that shareholders
can participate and express their opinions at the best General Meeting of
Shareholders , mcludmg guiding the. shareholders o vote through online meetings,
electronic voting or other electronic me!hod as stzpulated in Article 140 of the Law on
Enterprises and the Charter of the company, o _ '

5. Hang ném, Cong ty 5 chirc hop Pai héi dong co dong thudng nién theo quy dinh cia
Lugt doanh nghiép. Viéc th Pai h01 dong cd dong thuorng nién khong duoe té chirc
duéi hinh thirc ldy y kién ¢b dbng bdng van ban:

Annually, the Compcmy holds the Annual Geneml Meeting of Shareholders in

accordance with the Law on Enterprzses Annual General Meeting of Shareholders is
not held in the method of collectmg shareholders opzmons in writing.

6. Noi dung, trinh tw, thi tyc ldy ¥ kién ) dong bang vin ban d& thdng qua quyét dinh
cta Pai hoi dong b dong ducc thye. h1¢n theo quy dmh tai Didu 43 Didu 1& Céng ty.



The content, order and procedures for eolicitz'ng shnreholders' opinions in writing fo
approve the decision of the General Meetmg of Shareholders shall be implemented
according to Artzcle 43 of the Charter of the Compan 5.

7. Kidm toén vién hofic dai dién Cong ty klem toan doc lap cb 1he duoc moi duy hop
DHDCD thudng nién d& phat biéu y klen tai PHDCD v& céc vin d& lién quan dén Béo
co tai chinh ndm trong tradong hop Bao céo k1em to4an bao cao tai chinh ndm cé cac
khoan ngoai trir trong yeu o ER
In cases where the audit reports on annual f nanczal statements contain important
exceptions, audifors or represenratzves of separate auditing firms may be invited fo
attend the Anmual General Meeting of Shareholders to express their opinions at the
General Meeting of Shareholders on issues related to the Annual financial statements.

Pidu 9. Bio cao hoat dqng cua Héi dong quan tri tai cude hop Pai hoi ddng cb dong
thwong nién.

Article 9. Report on acthttes 0f the Board of Dtrectoxs at the Annual General Meeting
of Shareholders. : L

Béo céo hoat dﬁng cha Hgn dong quan tn trinh Pai hoi dong cd dong thuomg nién
theo quy dinh tai dlem ¢ khoan 2 D1eu 136 Luat doanh ngluep va Bleu 1& cong ty, ngodi
ra phai dam bio c6 cic ndi dung sau:

The Report on activities of the Board of Directors shall be submitted to the Anmual
General Meeting of Shareholders as stzpulafed in clause 2 (¢) of Article 136 of the Law
on Enterprises and the charter of the company, in addmon have the following contents:

1. Thu lao, chi phi hoat dong vi céc loi ich khéc cta Hoi ddng quén tri va timg thanh
vién Hoi ddng quan fri theo quy dinh tai khoan 3 Piéu 158 Luat doanh nghiép va Diéu
1€ cOng ty; ‘ g .
Remuneration, operaz‘mg expenses and otker benef Is. of the Board of Directors and
each member of the Board of Dzrecto;s in accordance with Clause 3, Article 158 of the
Law on Enterprises ana’ the Charter of lhe Company;

2. Téng két cac cude hop cia Hbi dong quan tri va cac quyet dinh ctia Hoi ddng quan tri;
Summarizing meetmgs and decisions of the Board of Directors;

3. Két qua danh gia cua thanh vién doc lap H01 dong quén trj vé hoat dong ctia H6i dong

quén tri (neu c6); . s o
Evaluation resulis of the separate. members of the Board of on the activities of the
Board of Directors (i if any) IR R ‘-;; : |

4. Hoat dong cia Phong klem todn ndi bo t1uc thuoc Hm ddng quan tri trong trudng hop
cong ty dai ching hoat dong theo mo hmh quy dmh tai didm b khoén 1 Diéu 134 Luit

doanh nghiép; , |
The operation of the mternal audzt department under the Board of Directors in case
the public company operates accordmg to the model prescribed at Point b, Clause |,
Article 134 of the Law on Enter przses e ’




5. Hoat déng ciia cac tiéu ban khac thuﬁé Hf)i &5ng qu’énktri (néu cb);
Activities of other subcommiltees of the Board of Directors (if any)
6. K&t qua gidm sét d01 v6i Gidm dbe; - T
Monitoring vesults for the Dzrecror ‘ A' . f
7. Két qua glam sét dbi voi ngu'orl dleu hénh khac
Monitoring resulls for other managers
8. Cac ké hoach trong tuong lal
Future plans. 3 ke
Diéu 10. Bao c.{lo hoat dong clia Ban klem soat tai cude hop Dai hdi dong cb dong
thwong nién - ; LT
Article 10. Report on acttvttzes of the Superwsory Boa:d at the Annual General
Meeting of Shareholders i -

Trudng hqp cbng ty dai chung hoat dong theo md hinh quy dinh tai diém a khoan 1
Pidu 134 Luat doanh nghiép, Bao cao hoat dong cuia Ban kiém soat trinh DPai héi dong cb
dbng thudng nién theo quy d;nh tal dlem d, dlem d khoan 2 Pién 136 Luat doanh nghiép,
ngoai ra phai dém bao c6 céc ndi dung sau: A
In cases where publzc compames opemte under the model prescribed at Poini a,
Clause 1, Article 134 of the Law on. Ente; przses the Report on activities of the
Supervisory Board shall be Submztted to the Annual General Meeting of Shareholders in
accordance with clauses d and d of clazgse} of article 136 of the Law on Enlerprises, in
addition have to comply with the following contents: |
1. Thi lao, chi phi hoat dong va céc lgi ic’hkkhéc clia Ban kiém sodt va timg Kiém sodt
vién theo quy dinh ta1 khoan 3 Pidu 167 Luat doanh ngh1ep va Diéu 18 cong ty;
Remuneration, opemtmg expenses. and other inter esas of the Supervisory Board and
each supervisor as prowded for in Clause 3 Artzcle 167 of the Lm v on Enterprises and
the Charter of the company; G :

2. Téng két cic cuoc hop cua Ban klem soat va cac ket luén, klen nghi ciia Ban kiém
soat; e : ’
To summarize the meetzngs and the concluszons and. recommendations of the
Supervisory Board; SR

3. Két qua gidm sét tinh hmh hoat dong va téu chmh cla Cong ty;
Results of momtormg the operatzon and f nancial status of the company

4. Két qua glam sat dm vcu I—I01 déng quan tu Giam doc va cAc ngudi didu hanh doanh
nghiép khac; o . e
Results of supervision of the Board of Dn ectozs Dzrector and other managers;

5. Két qua dénh gid sy ph(n hop hoat dong gifta Ban kiém soat voi Hoi dong quan tri,
Giam doc va céc cb dong



Results of the assessment of the coor dmanon berween the Supervisory Board and the
Board of Dzrector.s Dzrectors and shareholders

CHUONG III: _1101 BONG'QUAN TRJ VA THANH VIEN HQI DONG
v QUANTRI
CHAPTER III; BOARD OF DIRL'CTORS AND MEMBERS OF THE BOARD OF
L DIRECT ORS
Pitu 11. (Tng cl, (‘Ie cir thanh vién Hm (‘long quan tri
Article 11: Self- nommate aml nommate members of the Board ‘of Directors
1. Trudng hop di x4c dinh duge trube u:ng vién, thong tin lin quan dén cac tng vién.
Hoi dong quéan tri duoc cong bb tbi thidu 10 ngay truée ngay khai mac hop Pai hoi
déng cb dong trén trang thoéng tin dién tu cha cong ty, d& ¢ dong co thé tim hiéu vé
cac rng vién ndy trude khl bo phleu Ung vién Hoi ddng quan tri phai c6 cam két bang
van ban vé tinh trung thuc chinh xéc vé ho’p Iy cla cac thong tin ca nhén dugc cong
bb va phai cam két thyc hién nhlem vu mot cach trung thye, trung thanh, cin trong va
vi loi ich cao nhét cua cong ty néu du'oc bau lam thanh vién Hoi ddng quan tri. Théng
tin lién quan dén vng vién Hoi ddng quan rj duoc cbng b tbi thleu bao gdm:
In cases the candidate and the mformatzon zelated has been zdentzf ed. The Board of
Directors is announced at least I 0 days befo:e the opening date of the General
Meeting of Shareholders on the company webszte so shareholders can find out about
these candidates before voting. Candzdaz‘es of the Board of Directors must have a
written commitment to the truthﬁtlness accw acy and reasonableness of the disclosed
personal mformatzon and commit 10 per; rform their duties honestly, - faithfully,
cautiously and for the best inter, ests of the company if elected as a member of the
Board of Directors. Informaz‘zon regazdmg candidates for the Board of Directors is
published at least: fi
a) Ho tén, ngay, thang, nam smh
Full name, date of birth; The name and day of birth of the candidate
b) Trinh d& chuyen mon | ' ' :
The professzonal qualzf canons
¢) Qua trinh cong téc,
Experzence workmg pl ocess «
d) Cac thong tin khac (neu c0) theo quy d;nh tal Piéu le cong ty.
Other information ( f any) as prescnbed in zhe charter of company.
Cong ty phai dam bao cb dong cb thé tlep can théng tin v& cac cong ty ma ng vién
dang nim gitt chirc vu thanh vién Hoi dong quan tri, cdc chire danh quén ly khéc va cac
loi ich ¢6 lién quan t&i cong ty cha ung v1en Hm dong quén tr] (neu c0).



The Company must ensure that shareholdels have access to information about the
companies in which the. candidate holds the position of member of the Board of
Directors, other management positions and related interests of the that Company (if any).

CH dbng hodc nhém c¢b dong s&hitu. b phan pho théng trong thoi han lién tuc it
nhit 06 thing c6 quyén de clr Gng \oen H(n dong quan tri theo quy dinh ctia Ludt doanh -
nghiép va Didu Ié cong ty "

A shareholder or group of shareholders owning ordznai Y shares Jor at least 6
consecutive months may nominate candzdate.s for the Board of Directors in accordance
with the Law on Erzterprzses and the Charter of the Company.

2. Trudng horp s6 Iu’cmg ung vién Hm dong quan. ri thong qua dé& cir va tng cr vén
khéng do sé 1uorng cin thiét theo quy: dmh tai khoan 4 Diéu 114 Luét doanh nghiép,
H6i ddng quan tri du'orng nhi¢m ¢6 thé gmu thiéu thém {mg vién hoic td chirc dé cir
theo quy dinh tai Pidu le cOng ty v Quy ché nodi bd vé& quéan tri céng ty clia Cong ty.
Viée Hoi ddng quén tri glO’l thiéu them g vién phai dugc cong bd 16 rang truée khi
Pai hdi dong cb dong b1eu quyet bau thanh v1cn Hoi dong quan tri theo quy dinh cua
phép luét. ' : ~
In cases the number of carzdzdates for the Board of Directors by way of nomination
and candzdature is still znsujj“ cient the number of candidates required in Clause 4,
Article 114 of the Law on L'nterprr.ses, the incumbent Board of Directors may
introduce additional candidates or nominate candzdates as stipulated in the Charter of
the Company and Internal Regulations on company governance. The introduction of '
new candidates must be clearly annoumed before the General Meeting of
Shareholders elects members of the Board of Dzrectors in accordance with the law.

3. Hoi dong quan tri quy dmh va huong dan cy thé cho ¢b dong viéc bo phidu biu thanh
vién Hoi dong quan tri theo phuong thuc don phleu
The Board of Direclors shall stlpulate and instruct z‘he shareholde;s to vote for the
members of the Board of Directors ina cumulatzve manner.

Piéu 12. Tw cach thanh vién Hji dong quan tri

Article 12: Criteria appltcable to Board of Dzrectors members

1. Thanh vién Hoi déng quan tri phéi dap urng céc ‘neu chuin va didu kién theo quy dinh
tai khoan 1 Biéu 151 Luat doanh nghlep va Dleu 18 cong ty, khéng thude d6i trong ma
phép luat va Diéu 18 Cong ty cAm lam thanh vién HPQT. Thanh vién Hoi ddng quan
trj c6 thé khong phai 1a cb dong ca cong ty
A member of the Board of Directors must nzeet the criteria and conditions stipulated in
article 151.1 of the Law on Enterprzses ana’ the charter of the company, which are not
subject to the law and the Charter of the compcmy prohibited to be a member of the
Board. Members of the Board of - Dtreclors are not nece.ssarzly shareholders of the
company. ' : 1
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2. Thanh vién Hoi ddng quan tri Cong ty khong duoc dong thoi 1a thanh vién Hoi dong
quéan tri tai qua 05 cong 1y dai ching khac :

A member of the Board of Directors must not concurrently a member of the Board of
Directors at more than 05 other publzc companies.

3. Chu tich Hoi dong quan tri khéng dugc kiém nhiém chire danh Giam déc. Trong
trudng horp Chu tich I-H-)QT kiém nhlem chuc dagh Gidgm dbc thi phai dugc Dai héi
ddng cb dong phe duyet
The Chairman mus! not concurrently hold the director. In case the Chairman is
concurrently holding the Dzrector must be approved by the General Meeting of
Shareholders. R

Pi¢u 13. Thanh phan IIm don;_., quén tri B

Article 13. Board of Directors members f

1. S8 lugng thanh vién IIQI dong quan tri cua Cong ty dwoc quy dinh tai Khoan 1, Piéu
47, Piéu 18 cong ty 1a nﬁm (05) ngudi. Co chu Hoi dong quan tri cAn dam bao su cén
d6i gitta céc thanh vién 6 kién thu'c va kmh ngh1em vé phap luat, tai chinh, linh virc
hoat d¢ng kinh doanh cua Cong ty. : :

The number of the Boar dof Dtrectors member of the Company as stipulated in Item 1,
Article 47, Charter of the compary zs five ( 05) people. The structure of the Board of
Directors should ensure the balance between members who' have knowledge and
experience inlaw, fi nance and busmess f‘ elds of the Company.

2. Co chu Hoi dong quan tri clia Cong ty can dam bao s cin dbi glt‘ra cac thanh vién
didu hanh vA c4c thanh vién khong didu hanh. Téi thiéu 1/3 tdng s6 thanh vién Hoi
dong quan tri phai la thanh vién khong didu hanh.

The structure of the Board of Dzrectors should ensure the balance between executive
and non-executive members At least 1/3 of the total number of members of the Board
of Directors must be non-executive members. , '

3, Co cdu Hoi dong quan trj cén han ché tbi da thanh vién Hoi ddng quan trj kiém nhiém
chirc danh didu hanh cua Cong ty d& dam bao tmh doc 1ap ctia H6i dong quén tri.

The structure of the Board of Dir ectms should minimize the number of members who
are concurrently holdmg the executzve title “of the Company to ensure the
independence of the Board of Directors -

4, Trong tredong hop mot thanh vién bi mat tu cach thanh vién theo quy dinh cta phap
lut va Diéu 1€ cng ty, bi cach chu'c 1n1cn nhiém hoc vi mét Iy do nao d6 khéng thé
uep tyc lam thanh vién: HDbQT, HDQT cb the bd nhiém ngum khac tam thoi lam thanh
vién HDQT theo quy dinh tai Dleu le cong ty. Viéc biu m&i thanh vién HDQT thay
thé phai dugc thuc hién tai PHDPCD gan nhét. :

In the case of a member Zoszng hzs/ her membership in accordance with the provisions
of law and the charter of the company bemg dismissed or for some reason cannot
continue to be a member of the Board of Directors, The Board of Directors may
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appoint another person to be a member of the Board of Directors in accordance with
the provisions of the Charter of the 'vcom'pany. The election of new members of the
Board of Directors must be done at the n?ai"e'st General Meeting of Shareholders.

Didu 14. Quydn ciia thinh vién Hji ddng quén tri

Article 14, Rights of the Board of Direéiors member

Théanh vién Hbi ddng quan tri cé’,d%é“ly d cic quyén theo quy dinh ciia Luat doanh
nghiép, phép lut lién quan va Pidu 1§ ”céﬁg"ty, trong d6 c¢6 quyén duoc cung cip céc
thong tin, tai lidu vé tinh hinh i chmh hoat dong kmh doanh ca Cong ty va cua céc
don vi trong Cong ty. :

Members of the Bocud of Dzrectors have full rights in accor dance with the Law on
Enterprises, relevant laws and the Charter of the company, including the right to provide
information and documents on the ﬁmmcral utualzon bu.s'mess activities of the Company
and the departments in the Company - v
Ditu 15: Trich nhlcm va nghia vu cua thanh vién Hdi dong quén tri
Article 15. Responsibilities and oblzgatwns of the Board of Directors members
1. Thanh vién HPQT phai tun thi day 0 trach nhi€ém va nghia vu theo quy dinh tai -

Lu4t doanh nghiép va Dleu 16 cong ty, céc van ban phap luét lién quan.

Members of the Board of Directors must fully comply with the responsibility and
obligations stipulated in the Law on Enterprzses the Charter of the company and the
relevant legal documents. ' ‘

2. Thanh vién HDQT c6 tréch nhiém thu‘c lnf;n cac nhlem vu clia mmh mdt céch trung
thue, cin trong vi lgi ich cao nhét cua cd dong va ciia Cong ty;

Members of the Board of Directors are ‘f,é.sponsible Jor carrying out their duties in an
average and prudent manner in the best interest Of shareholders and the Company.

3. Thaoh vién HBQT ¢6 trach nhiém tham du' day il céc cude hop ctia Hoi dong quan trf
vi ¢6 ¥ kién rd rang vé cac van aé duoc dua ra thao luén;

Members of the Board of Dzrectors are. responszble for attending all meetings of the
Board of Dzrectors and have clear Iy comrments on discussed i issues.

4. Thanh vién HBQT ¢ trach nhi€ém Bao cao kip thdi va diy di Hoi ddng quén tri cic
khoan thu lao ma ho nhan duge tir cac cdng ty con, cdng ty lidn két va cac td chic
khac ma ho [a ngudi dai dién phin. von gop cioa cong ty. Céac thanh vién HDQT va
nhitng ngum c6 lién quan khi thuc hlen giao dich ¢b phén cta Cong ty phai béo céo
Uy ban Chirng khoén Nha nuéce, S¢ glao dich chimg khoén va thyc hién cong bd thong
tin khi thyc hién giao dich cb phleu clia Cong ty theo quy dinh cua phap luéat.

Members of the vBoard of Dlrectong are. responsible for promptly and adequately
reporting‘ to the Board of DireCtOrs ﬂéé iémunem:ion l‘hey receive from their
subsidiaries, affiliates and other orgamzanons which they represent. Members of the
Board of Directors and related persons when conducfmg share transactions of the
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Company, must report to the State Secul ities Commtsszon and the Stock Exchange and
disclose information when tradmg shares of Company in accordance with the law
5. Thanh vién Héi ddng quan tri cb thé duzoc Céng 1y mua bao hiém trach nhiém sau khi
¢6 sy chip thudn ciia Dai hdi ddng co déng. Bao hiém nay khong bao gdm bao hiém
cho nhfing trdch nhi¢m cua thanh v1en IIQI dong quén tri lién quan dén viéc vi pham
phép ludt va Diéu 1¢ cong ty. ’
The company can buy liability msurance for members of the Board of Directors after
the approval of the General Meetzng of Shareholders. This insurance does not cover
insurance for the responsibilities of the Board member in connection with the violation
of the law and the charter of the company ’
Piéu 16. Trach nhiém va nghxa vy cha HQ] dong quin tn
Article 16. Responszbzlmes and obllgatzons of the Board of Directors
Hbi ddng quan tri phai tuan thil day du tlach nhiém va nghia vu theo quy dinh cia
Luét doanh nghip va Dleu lé cong ty, ngoa1 ra H01 dong quan tri ¢6 céc trach phi¢m va
nghia vy sau: - N S ‘ ,
The Board of Dxrector must comply fully wzlh the Responsibilities and obligations
stipulated in the Law on Enterprzses and the. Charter of the company, in addition, the.

Board of Director has the following responsrbzlzz‘zes and abligations.
1. Chiu tréch nhiém trude co dong vé hoat dong ctia Céng ty;
Be responsible to shareholders for Company operation;

2. Bbi xir bich déng dbi vél tAt ca co dong va ton trong 101 ich clia ngudi c6 quyén loi
lién quan dén Cong ty; - g

Equal treatment for all skareholders and respect for the interests of the beneficiaries
related to ﬂ'ze Company, e L ’

3. Pam bao hoat dong ctia cong ty tuan thu céc quy dinh ctia phap luét, Didu 18 va quy
dinh ndi b6 clia cong ty; . o :

Ensure that the companys oper atron.s comply wzth the laws, the company's Charter

and Internal regulanons : ‘
4, Hoi dong quan tri chiu trach nhiém xﬁy dung, cap nhat va d& xuit didu chinh Quy ché
ndi bd v& quan tri Cong ty va trinh Ba1 h01 dong co dong thong qua theo quy dinh tai
Pidu 7 Quy ché nay; - S i‘
The Board of Directors is responszble for developmg, updating and proposing
aajusz‘mems of Internal regulatzons on company governance and submitting them (o
the General Meetmg of Shareholders fo; appl oval as sz‘zpulated in Article 7 of this
Regulation;, : B
5. B4o cao hoat dong cta HQ] dbng quan m tai Bal h01 dong c¢b déng theo quy dinh tai
Piéu 9 Quy ché nay.
Report on activities of the Board of Drrecfors at the Gene1 al Meeting of Shareholders
as stipulated in Arlzcle 9 of thzs Regulatzon ‘
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Pidu 17. Hop Hpi dong quan tri .
Article 17. Board of Dzrectar Meetmgs

1. Hoi ddng quan tri phél tb chic hop it nhat mdi quy 01 lan theo trinh tu duoc quy dinh
tai Diéu 18 cOng ty va ndi bd vé quén tu cong ty clia Cong ty. Viéc t6 chirc hop Hoi
ddng quan tri, chuong tr inh hop va céc tai ligu lién quan duge théng bio trwde cho cac
thanh vién Hoi ddng quén trj theo thdi han quy dinh clia phép lugt va Diéu 16 cong ty.
The Board ‘of Directors mt/tst hold ‘a‘ mee'ting at léast once a quarter in accordance
with the order stzpulatea’ in the company 's Charter and Internal regulations on
comparny governance of the Company The meetmg of the Board of Directors, meeling
agenda and rvelated documents are. nottf ed in advance to members of the Board of
Directors within the time limit prescrtbed by law and the company's Charter.

2. Bién bén hop Hoi dong quén tri phai duoc 1ép chi tit va & rang. Thu ky va cdc thanh ’
vién Hoi dong quan tri tham gia vao phlen hop phai ky tén vao cac bién ban cudc hop.
Bién ban hop Hoi dong quén tri phél du:oc luu glu theo quy dmh clia phéap ludt va Piéu
lgcongty. i
Minutes of the Board of Directors meetmgs must be detailed and clear. The secretary
and members of the Governance Board who attend the meeling must sign the mimstes
of the meeting. Minutes of the Dtrectors Board meeting must be archived in
accordance with the Zaw and the Charter of the Company.

3. Hang nam, Hoi dong quan tri yéu cau thanh vién doc lap ¢6 bio cdo danh gis v& hoat
d0ng cha Hoi dong quan’ tri va bao cao danh gia nay co the duge cong bb tai cue hop
Pai hoi ddng c¢b déng thuong nién, -+
Annually, the Board of Drrectors zequzi e5 separate membem to report on the activities
of the Board of Dzrectors and this. evaluatzon teport may ‘be announced at the Annual
General Meeting of Shareholders R

Pidu 18. Cic tién ban thuoc I—I(n ﬁong qu'm trl cia cong ty

Article 18, Sub-commn‘tees of the )Ioard of. Dlrectorm s

1. Héi ddng quan trj cong ty c6 thé thénh lap cac tiu, Fan hd trg hoat déng ciia Hoi dong
quén trj 14 tiéu ban nhan sy, t1eu ban hrofng thuorng va cdc tidu ban khac. Hoi dong
quan tri ¢in bd nhiém 01 thanh vién dQc lap Hoi dotxg quan tri lam trudng ban cac tiéu

il
ban nhén su, ‘ueu ban hrcmg thuorng VICC thé.nh lap Cac tifu ban phai dugc su chép

thuén cia Pai th dbng cb déng, . Vot !?3‘
The Board of Dzrectors may set up subcommzttees to support the their activities such
as Nomination Commzttee remuner atton ‘and othet subcommittees. The Board of

Directors should appomt one Separate member a.s"; the head of the sub-committee of

Nomination and remuneratzon The cstablzshment‘ )
by the General Meetmg of Sha} eholders g L
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2. Trudng hop, khéng thanh lap céc tidu ban nhén sy, tidu ban lvong thudng, Hoi déng
quén trj c6 thé phin cong thanh viéi{ déc le“\p-Héi dong quén tri gitp Hoi ddng quan tri
trong céc hoat dong nhan su, luong thuomg :

In case of non-establzshment of Nomznatlon Commillee, remuneration, the Board of
Directors may asszgn Separate members t0 assist the Board of Directors in
Nomination and remuner atzon : _ ,

3. Hoi ddng quéan tri quy dlnh chi net ve v1ec thanh 1ap tidu ban, trach nhiém cta timg
tiéu ban, tréch nhiém cua thanh v1en cha tleu ban ho3c trach nhi€m cta thanh vién doc
18p dugc cur phu trach v& nhén su, luong thufmg
The Board of Dzrectors shall stzpulaz‘e in dez‘azl the establishment of subcommiliees,
the responszbzlllzes of each subcommn‘tee the  responsibilities of subcommiliee
members or the zesponszbzlztzes of Sepamle _members with Nomination and
remuneration duties. : o ‘

Pidu 19. Nguoi phu trﬁch quan tr; cong ty ‘

Article 19. The person in charge of company governance :

1. Hoi ddng quan tri ca cong ty niém yet pheu b nhiém it nhét 01 ngudi lam cc nhidm

vu ciia Ngudi phu tréch quan trj cong ty Nguo‘x phu trach quén tri céng ty c6 thé kiém
nhi€ém lam Thu ky cong ty theo quy dmh tai khoan 5 Biéu 152 Lujt doanh nghiép.
The Board of Directors of a Z:sfed company must appoint at least one person 1o
perform the duties of the person zn charge of company governance. The person in
charge of company governance may concurrent{y act as the company secretary under
Clause 5, Article 1 52 of the Law on Enterprzses '

2. Nguoi phu trach quan tri cong ty phéu It} ngu'&n co hleu biét v& phap luat, khéng dwoc
ddng thoi 1am viée cho cong ty kiem toan doc Iap dang thue hién kiém todn cic bio
c4o tai chinh ctia cong ty. FE
The person in. charge of company governcmce must be a law knowledgeable person
who cannot concurrently work for separ ale audztzng ﬁrm.s who is auditing the
company’s fi. nanczal statements ' '

3. Nguoi phu trach quan tn, cong ty c6 quyen v nghla vy sau:

The person m chm ge of company govcrnance has the following rights and

oblrgatzons . _ s _

a) Tu vin Hoi dbng quén tri trong VIeC to chuc hop Pai hdi ddng cb dong theo quy
dinh va céc cdng viéc hen quan gxua cong ty va cd dong,
To consult the Board of Directors on the orgamzatzon of the General Meeting of
Shareholders in accordance wzth Charte:s and lelated work between the company
and shareholders; B S I

b) Chudn bi céc cude hop Hi déng éiuén'tn;, Ban kiém soz’fc va Pai hdi dbng cb dong
theo yéu 95“ ctia Hoi ddng quén 'tri,]hoéc Ban kidm soat;
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To prepare meetmgs of the Boa:d of Dzrectors the Supervisory Board and the
General Meeting of Shareholders at the requesl of the Board of Directors or the
Supervzsory Board, ' :

¢) Tu vAn v thi tuc cia che cude hop, L
To consult the procedures of the meetmgs
d) Tham dy céc cude h(;)p,
Attend meetmgs ‘ - ~
e) Tu vén thit tue 18p céc nghi quyet clia Hm dong quén tri pht hop vai ludt phap;

To consult the procedures !he Iesolutzon of the Board of Dnectors in accordance
with the law w

f) Cung cép chc thong tin tai chlnh ban sao blen ban hop Hoi ddng quan tri va cdc
théng tin khéc cho thanh vién Hoi dong quén tri va Kiém so4t vién,

Provides the financial informatioh the copy of the meeting minutes and other
infor matlon for member of Board of Directors and Supervisor;

g) GiAm sat va bio cdo Hoi dong quan i vé hoat dong céng bb théng tin cia cong ty;

Supervise and leport fo the Bomd of Dzrecz‘o;s on disclosure of company
information ; '

h) Bao mit thﬁng tin theo chc quy dmh cha phap lugt va Dieu 1€ cOng ty;

Conf dentzalzly of information in. accordcmce with the pz ovisions of law and the
charter of the company, :

i) Cac quyén va nghia vu khac theo quy dmh clia phap lugt va Pidu 18 cong ty.
Other rzghts and oblzgaﬁons m accordance with the law and the charter of the
company. :

v , CIIUUNG v
- THANH VIEN BAN KIEM SOAT VA BAN KIEM SOAT
CI:IAPT ER s
ML‘MBL‘RS OI“ THL‘ SUPER VIS ORY BOARDAND S UPERVISORY BOARD

Piéu 20. Ung cit, de cir Kiém soat v1en
Article 20. L‘Iectwn, nommatmg superv:sor

1. Vigc tmg ct, d& cir thanh vién Ban klem soat duoc thyre hién tuong tu quy dinh
tal Diéu 11 Quy ¢ che nay; :

1. The. election and nommat:on of membezs of Supez visory Board shall be
conducted similar as stzpulated m Article 11 of this Regulation.

2. Truorng horp s& lufong cac ung v1en Ban kidm soat thong qua d& ci va ting ¢t
khéng di sd hr(mg cin th1et Ban klem soat duorng nhlem cd thc-: dé cir thém ting vién
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hoiic b chitc d& cir. Co ché Ban kidm soat 'dlrong nhiém d& cir ung vién Ban kiém soat
dugc cong b rd rang va duge Dgu hoi dong co dong théng qua trude khi tién hanh dé& cir;
In case the number of candtdate of the Supervisory Board by way of nomination
and selection is msuﬁzczent the current Supervisory Board may nominate more
candidates or nominate candrdates - The  current Supervisory Board nominated
candidates. The Supervisory Board are clearly announced and approved by the
Shareholders’ meeting beﬁ)re nommatzon .
3. Hoi ddng quan tri quy dinh va hu'ong dan cu the cho ¢b déng viée bd phiéu béu
thanh vién Hbi ddng quan tri theo phu'orng thirc dén phiéu;
The Board of Directors shall stipulate and provide specific guidelines for
shareholders to vote the members of the Board of Direclors in a cumulative manner;
4. PDibu2l. Klem sodt vién
Article 21: Superwsors
1. S6 lwong Kiém soét vién 12 03 ngu(n Kidm soat vién ¢6 thé khong phai 13 ¢b
d6ng clia cong ty. o ’ - ‘
The number of superwsors rs 03 persons Supervisors are not necessarily
shareholders of the company

2. Kiém soat vién pha1 dap umg cac tidu chuan va didu kién theo quy dinh tai
khoan 1 idu 164 Luat doanh nghiép, Dleu 1& cong ty va khong thudc céc trudng hop
sau: R o | R v

SuperviSors must satisfy the criteria and conditions prescribed in Clause 1,
Article 164 of the Law on Em‘ez przses and the companys Charter and il is not under the
Jollowing cases:. :
a) Lam viéc trong bd phﬁn ke toan tal chmh cua Cong ty;
Working in the accoum‘mg and fi nance department of the Company

b) La thanh vién hay nhén vién cua cong ty kidm toan dbc lap thye hién kiém todn
céc bdo cdo tai chinh cua Cong ty trong 03 ném lidn trudc dé.

Being a member or an employee of an zndependent audit company (0 audit the
financial statements of z‘he Company for the prevzous three years.

3. Tr udng Ban kiém soat phai 1a ké toan vién hoic kiém toan vién chuyén nghiép
va phai lam viéc chuyen trach tai Cong ty ‘

The head of the Supervisor Board mu.sf be an accozmranl ora professional auditor
and must work full tzme in the company

Didu 22. Quyen va nghla vu cua chm sozit vién
Article 22 Rights and oblzgattons of Superwsors

1. Kiém sodt vién co céc quydi theo quy dinh ctia Ludt doanh nghiép, phap ludt
hen quan va Diéu 1€ cong ty, trong dé co quyen ‘uep can c4c thong tin va tai lidu lién quan
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dén tinh hinh hoat dong cta Cong ty. Thanh VLen Hai dong quan tri, Giam doc va ngudi
diéu hanh doanh nghiép khéc c6 tlach nhlem cung clp cac thong tin kip thoi va day db
theo yéu ciu ciia Klem soat vién.

Supervisors shall have the rzghts stzpulated in the Law on Enterprises, the
relevant laws and the Charter of the Company, including the right to access information
and documents relatmg to the Company s operations. Members of the Board of
Directors, directors and managers of other enterprtses shall be responsible for providing
and adequate information o time accordzng to Supervisors request.

2. Kiém soét vién co tlach nhlem tuan ‘tht cac quy dinh ctia phap luét, Pidu 1&
cdng ty va dao dirc nghe nghlep trong thu'c h1¢n cac quyen va nghia vu duoc giao.

Supervisor shall have to comply with the provisions of law, the company's
charter and professzonal ethics in exerczsmg zhezr assigned rights and obligations.

Pidu 23. Quyén va nghla vu ciia Ban kiém soat

Article 23. Rights and obllgatzons of the Supex visor v Board

Ban klem soat ¢6 cac quyen va nghla vu theo quy dmh tai Didu 165 Luit doanh
nghiép va Pidulé cbng ty, ngoa1 ra Ban klem S04t c6 cAc quyén va nghia vu sau:

The Supervisory Board shall have the rights and obligations stipulated in Article
165 of the Law on Enterprises and the Charter of the Company Besides, the Supervisory
Board shall have the Jfollowing rights and oblzgatzons

i D& xuft va kién nghl Pai hoi dcng cd dong phé chuén t6 chtre kidm todn doc

lap thuc hién klem toan Bdo céo tai chinh cua Cong ty; -

Propose and recommend Shar eholders” meeling to approve the independent
auditing organization to qudit the f nanczal statements of the Compcmy,

ii. ~Chiu trach nhlem trude co dong ve hoat dong giam sat ctia minh;

Responsible to shareholders Jor their. supervzsorjy activities

iii. Gidm sat tinh hinh tai chinh. Cong 1y, tinh hop phéap trong céc hoat dong cua
thanh vién Hi dong quan tri, Giam doc nguoq quén ly khac, sy phdi hgp hoat dong gitta
Ban kiém S04t V(‘n H6i dbng quan tri, Gxam doc va cb dong;

To supervise the fi nancial status of the Company, the legality of activities of
members of the Board of Directors, lhe Dn‘ecz‘or “other managers, the coordination of |
activities between the Supervzsory Board cznd the Board of Directors, the Direclor and
shareholders. : : ‘ :

iv. Tru:&mg hop phat hlen hanh vi vi pham phap ludt hodc vi pham Diéu I¢ cong ty
ciia thanh vién Hoi ddng quan tri, Glam d6c va ngudi diéu hanh doanh nghlep khac, phai
thong bao bang vin ban voi Hoi dong quan tu trong vong 48 gid, yéu cAu ngudi c6 hanh
vi vi pham chim dut vi pham va ¢6 g1a1 phap khic phuc hau qua;

In case of detectmg vrolatwm of the law or wolatmg the charter of the company,
members of the Board of Director, the director and the manager of other enterprises
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must notify in writing to the Board of Direvctor within 48 hours, requesting the violators
fo stop the violations and havmg solulzon to overcome the consequences.
v. Béo cdo tai Dai hoi dong cb dong theo quy dinh tai Piéu 10 Quy ché nay.

Report at Shareholders Meeting in accordance with Article 10 of this Regulation.

Piéu 24. Cude hop ctia Ban klem soat

Article 24: Meeting of the S upervzsory Board

1. Ban kiém soat pha1 hop it nhat 02 Ian ‘trong mdt ndm, s6 hrong thanh vién tham
du hop it nhat 1a 2/3 sé Kiém soat v1en ‘Bién ban hop Ban kidm soét dwoc 1ap chi tiét va
10 rang, Ngudi ghi bién ban va cac Klem sodt vién tham dy hop phm ky té€n véo céc bién
ban cudc hop. Céc bién ban hop cha Ban klem soat phai duoc lru gitt nhdm xéc dinh
trach nhiém ciia timg Kiém soat vién

Supel visory Board must meet a{ leasi‘ twice a year and the number of attending
members must be at least 2/3 of the .supervz.sors The minutes of the meeting of the are
detailed and clear. Recorders and Supervzsorr attending the meeting must sign the
minutes of the meeting. The minutes of the meetmgs of the Supervisory Board must be
kept in order to determine the respomzbzlztzes of each supervisors. '

2. Ban kiém sodt c6 quyen yéu cau tha‘mh vién Hoi ddng quéan tri, Gidm doc va dai
dién cong ty kidm toan doc 1ap tham du va ua 10'1 céc vin dé ma cdc Kiém soat vién quan
tim. | |

Supervismy Board shall havé t/éé'right to reques! members of the Board of
Directors, directors and represenmtlves of independent audzlzng companies 1o attend and
respond to issues that the Supervwom are interested in.

CHUONGV
NGAN N‘GirA XUNG DQT LOI ic1
 CHAPTERV
PREVENT BENEFIT CONFLICT

Pidu 25. Trach nhlem trung thu'c va trinh cdc xung dot vé quyén loi cia
‘nguwoi quin ly doanh nghiép v R
Article 25 Honest respons:b:lzty and avozdmg COllfltcts of interests of managers
of enterprises b I S
1. Thanh vién Hoi ddng quan tri, Klem soat vién, Giam doc va nguoi quan 1y khac
phai cong khai céc lgi ich lién quan theo quy dmh cha Ludt doanh nghi€p va cic vin bin
phap ludt lién quan. FE
Members of the Board of Dzrector.s' Supervzsors Directors and other managers
must publicize related mterests in accor dance wth the Law on Enterprises and relevant
legal documents. ' : '
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2. Thanh vién Hoi ddng quan tri, Kiém sodt vién, Gidm dbc, ngudi quan 1y khac
va nhitng ngudi cé lién quan ciia cac thanh vién ndy khéng duge st dung nht‘mg thong tin
¢6 duge nhé chirc vy cta minh de tu l(n ch nhan hay aé phuc vu loi ich ctia tb chitc hogic
c4 nhn khac. 7 SO

Members of the Board of Dife’ci()rs Supervisors, Dz‘redors other managers and
related persons of these members are not used the information obtained by their position
for personal gazn or servmg the inter ests of another organization or individual.

3. Thanh vién Hoi dong quan tri, Klem sodt vién, Giam dbc va ngudi quan 1y khac
c6 nghia vy thong bao cho Hoi dong quan trl Ban kiém soat vé cac giao dich gilta cOng
ty, cdng ty con, cOng ty do Cong ty ném quyen kiém soat trén 50% 1r& 1én vén didu 1€ véi
chinh thanh vién do ho#c vcn nhiing nguton co 1ién quan ctia thanh vién d6 theo quy dinh
cia phap lust. D81 véi cac g1a0 dich ctia cac abi tugng néu trén do Dai hdi dong cb dong
hotic Hoi dong quén tri chap thuan, Cong ty phax thye hién cong bd théng tin v& cac nghi
quyét ndy theo quy dmh cua phap lugt chung khoéan vé c6ng bb thong tin.

Membem of the Board of Dxrectozs Supel visors, Directors and other managers
are obliged to nolify the Board of Dzrecto:s and the Supervisory Board about
transactions between the company, subsrdzary company, company conirolled by the
Company over 50% or more of charter capztal with the same member or with the relevant
members of that member: in accordance with the law. For transactions of the above
subjects. approved by the Sharehola’e;s s Meetmg or the Board of Directors, the
Company must disclosure of mformatzon on these resolutions in accordance with the law
on disclosure of securities znformatzon

4. Thanh vién Hoi dong quan tu khong c‘hmc bleu quyet 601 véi giao dich mang lai
loi ich cho thanh vién 4o hoidc ngum co hen quan clia thanh vién do6 theo quy dinh cua
Luit doanh nghlf;p va biéu 1& cong ty S ‘

Members of the Board of Dzrectom shall not he entitled to vote on transactions
which bring benefits to that member 01 ‘its aj]‘ liated p‘

rsons in accordance with the Law
on Enterprises and the Chaz ter of the Company H ‘

5. Thanh vién Hé1 dong quan tn Kxem Sodt. vu,n ‘Giam doc ngudi quan ly khac
va nhﬁ'ng ngudi cd lidn quan clia cac thénh vién nay khong dugc st dung cic thong tin
chua duge phép cong bﬁ clua Cong ty hoac tlet 10 cho ngu01 khac dé thyc hién céc giao
dich c6 lién quan. ' - : S '

Members of the Board of Dzrectors Supervzsors Dzrecto;s other managers and
related persons of these members shall not: be, used the information not yet published by
the Company or dtsclosed to other to carr Y out the relevant transactions.

Didu 26. Giao dich v6i ngudi c6 lién “qﬁanf o

Article 26. Traizsact_ibiz with related persons

20



1. Khi tién hanh glao dlCh véi nguo1 co hen quan Cong ty phai ky két hop dong
bing vin ban theo nguyén tic binh dang, ty nguyén.

When carrying out transactlon.s wzlh related persons, the Company must sign
written contracts on the pr inciple of equalny and voluntary.

2. Coéng ty ap dung céac bién phap can thiét d& ngan ngira nhitng ngudi ¢6 lién
quan can thi¢p vao hoat dong cua Cong ty va giy ton hai cho loi ich clia Céng ty théng
qua viéc klem soat céc glao dich, mua ban gla ca 11ang hoéa va dich vu cia Cong ty.

The Company apphes the necessary measures o prevent related persons from
interfering in the Company's actzwtzes and harming the Company s interests by
controlling transactions, ir admg and przces fm goods arld services of the Company.

3. Cong ty 4p dung cdc bién phap cAn thiét dé ngan ngira cd dong va nhung nguoi
¢6 lién quan tién hanh cac gxao dich 1am that thoat von, tai san hodic cac ngudn lyc khac
clia Cong ty. | ' g

The Company applres the necessary measures to prevent shareholders and related
persons from carryzng out transactzons causmg loss of capital, assets or other resources
of the Company. , R

Didu 27. Giao dlch VO‘I P dong, ngu’m quan Iy doanh nghigp va nguwéi co lién
quan cia cac déi tu'(mg nay 5 ’

Article 27. Transactions w:tlz shm cholder. S, managers of enter; prises and related
persons of these sub]ects . BTN

1. Cong ty khong duo’c cung cap khoan vay hodc bao 1anh cho cb d6ng 14 c4 nhan
va ngudi ¢6 lién quan clia cb  ddng a6 Ia ca. nhan

The Company shall noz‘ be provzded loans or guar antees to shareholder being
individual and the relafed person of shm eholder being individual.

2. Cong ty khong du'orc cung cap khoan vay ho#c bao ldnh cho cb dong 14 td chirc
va nguoi c6 lién quan cia cb dong dé 1a ca nhan iy tux(mg hop cb dong 14 cong ty con
trong trudng horp cOng ty con la céc cong ty khong c6 c¢d phan, phan vbn gép nha nurdc
ném gitr va da thuc hién gép vén, mua ) phén cua cOng ty dai ching trude ngdy 01
thang 7 nim 2015 theo quy dinh tai khoan 6 biéu 16 Nghl dinh s6 96/2015/ND-CP ngay
19 thang 10 nam 2015 clia Chmh phﬁ quy dmh Chl tiét mot sb6 didu ctia Luat doanh
nghiép. e N
The Company shall not be pr owded Zoans or guaraniees to shareholder being
organization and the Jelated person of that s/'za} eholder being individual, except for the
case a shareholder being a subs:drary company in the case of subsidiary companies. The
State does not hold any share or capztal conrrzbutzon from the State and has contributed
capital or purchased shares of a publzc company before July 1, 2015 as stipulated in
Clause 6, Article 16 of Decree No. 96/2015/NB—CP dated October 19" 2015, detailing a
number of artzcles of tne LCIW on Enlerprzses ‘
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3. Cong ty khong duorc cung cap khoan vay hodc bao 1dnh cho ngudi co lién quan
ctia ¢b dong 13 td chirc, trir cac trudng horp sau day:

The company shall not be provzded laans or guarantees to related person of
shareholder being organization, except in the followmg cases:

a) Cong ty va td chirc 13 ngudi ¢ hen quan ctia ¢b dbng 13 céc cOng ty trong clng
tap doan hofic céc cong ty hoat dong theo nhom cong ty, bao gom cOng ty me - céng ty
con, tap doan- kinh t va g1a0 dich néty pha1 dugc Dai hoi ddng cb déng hodc Hoi ddng
quén tri chép thudn theo quy dmh tai Bleu 1 cong ty;

The company and orgamzanon are ‘related persons of shareholder being
companies in the same group or compames operating under the company group,
including parent~sub.5'tdzary compame.s’ economzc groups and this transaction must be
approved by the Shareholders Meetmg or Z‘he Board of Directors in accordance with the
Charter of the Company, : :

b) Tluémg hop phap Iuat co quy dlnh khac |
In cases where the law provzdes otherwzse

4. Trir truong hop cac giao dlch du'crc Pai héi ddng cb ddng chép thuin, Céng ty
khong dugc thuc hién giao dlch sau:

Except for transactzons approved by the Shareholders’ Meermg, the Company
shall not be zmplemented the followmg lransactzons

a) Cap clc khoan vay hofic bao lanh cho thanh vién H01 ddng quan tri, Kiém soat
vién, Gidm dbc, cac ngudi quan ly khac va nhitng cé nhan, t6 chiic 6 lién quan cla céc
d6i twong nay, tr trudng hO‘p Cong ty va t& chuc co lién quan dén cb dong 13 cac cong ty
trong cung tap doan hoac cac cong ty hoat dong theo nhém cdng ty, bao gdm cbng ty me
- cdng ty con, tap doan kmh té va phap luat chuyen nganh ¢6 quy dinh khéc.

Grantmg loans or guarantees fo membe;s of the Board of Directors, Supervisors,
Directors, other managers and related ‘tndzvzduals dand organizations of these subjects,
except for the C'ompany and related argaﬁizationsv are companies in the same group or
comparies operatmg under group of compames mcludzng parent company — subsidiary
company, economic groups and speczalzzed laws wzth other regulations.

b) Giao dich din dén tong gid trj giao dich ¢6 gia 1ri tiY 35% trd 1én tdng gid trj tai
san ghi trén bao céo tai chinh gin nhat gifta Cong ty v&i mot trong cac dbi tugng sau:

The transaction wzth total transactzon value of 35% or more of the total value of
assets recorded in the latest ﬁnancral statement between the Company and one of the
Jfollowing subjects: : . '

— Théanh vién H01 dong quan tm Klem soat vién, Gidm dbc, cic ngudi quan ly
khéc va ngudi ¢6 lién quan cla céc d01 tuong nay,

Members of the Board of Dir ectors Supervzsors Directors, other managers and
related persons of these .subjects
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— C6 dbng, ngudi dai dién Oy ?‘_qoyén cha cb déng s& hitu trén 10% téng vbn cb
phén phé théng ctia Cong ty va nht”mg”n"gu(‘!i ¢6 lién quan cta ho;

Shareholders, authorized representatives of shareholders owning more than 10%
of the total share capital of the Company ancl their related persons,

— Doanh- nglnep ¢6 lién quan den céc dbi tu:cmg quy dinh tai khoan 2 Piéu 159
Luit doanh nghi€p. = - : : :

Enterprises related f0 subjects regulated in Clause 2, Article 159 of the Law on
Enterprises. 5 :

5. Hoi dong quan tri chap thuan cdc hqp ddng, giao dich tai diém b khoan 4 Didu
ndy ¢6 gia tri nhd hon 35% tong gid tr1 ta1 san ghl trén bé.o céo tai chinh ghn nhit quy
dinh tai Didu 1& cong ty. s e

The Board of Dzrector.s shall approve the contracts and transactions specified at
Point b, Clause 4 of this Article with value at less than 35% of the total value of assets
stated in the latest fi nanczal report regulated in the Char ter of the Company.

Piéu 28. Pim bio quyen hap phap ciia ngudi b quym lgi lién quan dén
Cong ty : b : .

Article 28. L'nsul mg the legal rtghts of persons with interests related to the
Company . .

1. Cong ty pha1 thuc hlen trach nh1em voi cong ddng va ngudi 6 quyén loi lién
quan dén Céng ty theo quy diph cua phap luat hién hanh va Piéu I& cong ty.

The Company shall be lesponszble to the community and fo persons with interesls
related to the Company in accordance w:th zhe current laws and the Charter of the
Company. '

2, Cong ty phai tuan thu chc quy dmh phap luat v& lao ddng, mdi trudmg va xa hoi.

The company nust comply wzlh xhe laws on Iabm environment and society.

CHUO'NG VI
BAO cAo VA CONG BO THONG TIN
 CHAPTERVI
RL‘PORTAND DISCLOSURL‘ OF INFORMATION

Piéu 29. Nghia vu cﬁ'ng bd tha_ﬁg tin .

Article 29. Obligatim‘i to (lisclaaare of information

6. Cong ty c6 nghia vu cong bb ddy du, chinh x4c va kip thdi thong tin dinh ky va
bAt thudng v& tinh hinh hdat'd(”)ng séh’xuét kinh doanh, tai chinh va tinh hinh quén tr
Cong ty cho co dong va cong ching. Cong ty pha1 cong bd ddy dg, chinh x4c va kip thoi
céc thong tin khac néu céc thong tin do co kha nang anh hu:orng dén gia chimg kboan va
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anh hudng dén quyét dinh cta cb dong va nha déu tu. Théng tin va cach thitc cong bd
thong tin dugc thyc hién theo quy dinh cia phap luat va Diéu 18 cong ty.

The Company is obliged to disclose fully, accurately and promptly the
periodical and extraordinary infoi'ﬂz(?iion on situation of production, business, finance
and company governance for shareholders and the public. The Company must disclose
fully, accurately and promptly other information if the information is likely to affect the
price of securities and affect the decisions of shareholders and investors. Information and
method for disclosure of infoz ‘mation shall be implemented in accordance with the
provisions of law and the Charter of the Company

7. Viéc cOng bb thong tin duoc thuc h1en theo nhitng phuong thirc nham dam bao
cb déng va cong ching. diu tr co thé tlep can mot cach cong bang Ngon tir trong cOng
bd théng tin can rd rang, de hidu va tranh gay hidu 1dm cho cb déng va cong ching diu
iu. . L

Disclosure of inforniation shall bev‘_implementedd in such a way as lo ensure
shareholders and the public investors being able to access fairly. Words in the disclosure
of information should be clear and ed&ji tbvf“u:nderstand and avoid misunderstanding for
shareholders and the public. mvesfo:s |

Pidu 30. Cong b thong tin vé md hmh t6 chire quén ly Cong ty

Article 30. Dtsdosure of mformatlon on the model of management organization
of the Company :

1. Cong ty phai bao cao Uy ban Chung khoan Nha nuéc, S& giao dich ching

khoén v& cOng bd thong tin v& md hmh td chitc quan 1y va hoat déng Cong ty theo quy
dinh tai Piéu 134 Luat doanh nghiép.

The Company must report to the State Securztzes Commission and the Stock
Exchange and disclosure of mformatzon on the model for management organization and
operation of the company in accordance wzth the Article 134 of the Law on Enlerprises.

2. Trong trudng hop Cong ty thay d6i md hinh hoat dong, Cong ty phai bao cdo
Uy ban Chitng khoan Nha nuée, S¢ glao dich ching khoan va cong bb théng tin trong
vong 24 gi& ke fir. kh1 Ba1 hdi dong cb dong c() quyét dinh thay di mé hinh.

In the case the Company chcmges its operating model, the Company must report to
the State Securities Commzsszon and. the Stock Exchange/ Securities Exchange and
information closured within 24 hours from the decision of the General Meeting of
Shareholders. to change the model ’

Pidu 31. Cong b6 thﬁng tin vé tmh hmh quén tri Cong ty

Article 31. Disclosure of mformatton on the Comp(my governance

1. Cong ty phdi cong bb thong tin vé tinh hinh quén tr] Cong ty tai cac ky Dai hoi
dbng cb dong thuong nién va trong Béo cao lhuorng nién ctia Cong ty theo quy dinh cia
phap luat chimg khoan- vé cong bd thong tin.- .
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The Company must dzsclosure of mformaz‘lon on the Company's management
situation al the annual general meeting of shareholders and in the annual report of the
Company in accordance wzth the secur:tzes law on disclosure of information.

2. Cong ty c6 nghia vy béo cdo dmh ky 06 thang va cong bd thong tin v& tinh hinh

quan tri cdng ty theo quy dinh clia phap Juét chung khoén vé cong bb thong tin.

The Companyv is ob?iged to report biannually and publish information on company
governance in accordance with the law on disclosure of information.

Pidu 32. Cong b thong tin vé thu nhip ciia Gidm dbc

Article 32. Disclobure of information on the Director's incomes

Tién lu'(mg ctia Gidm dbc va nguou quén Iy khac phai duogc thé hién thanh muc
riéng trong Béo cdo tai chmh hang nam ctia Cong ty va phai bao céo Dai hdi ddng cb
dong tai cude hop thudng nién. _

The salary. of the Director and othei managers musi be shown separately in the
Company's Annual Financial Reports cmd must be reported to the General Meeting of
Shareholders at its annual meeting. |

Diéu 33. Trach nhle;m vé béo ¢do va cong bo thong tin cta thanh vién Héi
dbng quan tri, Klem soit vién, Giam doc ,

Article 33. Respons:btltty for feportmg and disclosing information of members
of the Board of Directors, Supervisors and Directors

Ngoai céc trach nhlem theo quy dmh tai Pidu 24 Quy ché nay, thanh vién Hoi
déng quan tri, Kiém sodt vién, Glém doc co tlach nlnem béo cdo Hoi ddng quan tri, Ban
klem soét trong ca,c trudng hop sau: .

Apart from the responszbzlzz‘zes p/ escrzbed in fhe Article 24 of this Regulation,
members of the Board of Directors, Supervzsors and Directors shall report to the Board
of Directors and the Supervtsory Board in the following cases:

1. Cac glao dich gilta Cong ty voi cong ty trong d6 cac thanh vién néu irén la
thanh vién sang l8p hodc la thanh vién Hoi dong quan tr1 Giam dbc trong thoi gian 03
nim gin nhét truéc thoi didm giao dlch :

7 ransactzons between the Company and the company in which the above
members are founder members or members _of the Board of Directors, the Director for
the last three years prior to 'lhe transaction; =

2. Céc giao dlch glﬁa Cong ty von cong ty trong dé ngudi co lién quan clia cic
thanh vién néu trén 1a thanh vién Hoi dong quan tri, Gidm dbc hoic cb déng 16n.

Transactions between the Company and the Company in which related persons of
the above members are members of fhe Board of Directors, Directors or major

shareholders. : e - |

3. Céac glao d1ch co the mang la1 101 ch vét chit hodc ph1 vit chit dbi véi cac
thanh vién néu trén. ‘ '
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Transactions may pravzde matenal or non-matel ial beneﬁts to the mentioned
members. EEER

Pitu 34. To chu‘c cong bb thong tm
Article 34. Orgam"mg dtsclosure of mformatwn

1. Cong ty phai xdy dung va ban hanh quy ché v& cong bd thong tin ctia Cong ty
theo quy dinh tai Luét chung khoén va cac viin ban huéng dén.

The Company shall set up and p} omulgate regulation on disclosure of information
of the Company in accordance with rhe Law on Securities and its guiding documents.

2. Cong ty. p‘na1 cé it nhit mot nhan v1en cdng bd thong tin. Nhan vién céng b
thong tin cia Cong ty co tr ach nhiém sau

The company must have at least one emplayee dwcloszng information. disclosure
of information staﬁfs of the Company have lhe followzng responsibilities:

1. Cong bd céic thong tin cta Cong tY v6i cong Chung déu tu theo quy dinh cla
phép ludt va Diéu 18 cng ty; oy

To dzsclose mformatzon of the Company to the public in accordance with the
provisions of law and the Charter of fhe Company

2. Cong khai ten so d1en thoai lam v1ec dé cb dong lién hc,
To declare name and telephone number f01 shareholders to contact.
o o CHU'O’NG VIl
DAo TAO VE QUAN TR] CONG TY
e CHAPTER VII
TRAINING ()N COMPANY GO VERNANCL'

Ditu 35. Bio tao’vé“quan tri c'a'ngty -
Article 35 Training g on company govemance

Thanh vién HQI dong quan tri, Kiém sodt vién, Gidm doc Thu ky cdng ty phai
tham gia cac khéa ddo tao vé quan tri Cong ty tai céc co s& dao tao dwge Uy ban chimg
khoén Nha nudc cong nhan

Members of the Board of Dzrec!ors, Supe; visors, Directors, Company’s Secretary
must take part in training courses on management of Company at training institutions
recogmzed by the Sz‘ate Secw ities Comm ission.

CIIUGN G VIII
TO Cn(rc THUC HIEN
CHAI’TER VIII
ORG‘ANIZA TION OF IMPLEMEN TATION
Pidu 36. Stra adi Quy ché ndi bo v& quin tri Cong ty

Article 36 Amendment of Intemal zegulatwns on company governance
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V1¢c stra dm bo sung Quy che nay phal duorc Hoi dong quén tri dé xudt, trinh Pai
hdi ddng cb dong Cong ty thong qua.

The amendment and supplementatzon of thzs Regulation must be proposed by the
Board of Directors and submztted to the General Meeting of Shareholders for approval,

Picu 37. Hi¢u Iye cﬁa Quy che _ ‘

Article 37. Effecttveness of the Regulaz‘wn

1. Quy ché nay gbm 8 chuorng, 34 diéu, duoc Pai hoi dong cb déng Cong ty nhit

tri thong qua theo Nghi quyet s6 NQ/DIICD/2018 ngay /- /2018 cia Pai hoi c¢d
dong Cong ty. s
This Reg’ulation cbn;s‘ists of 8 ch&p[ers and 34 articles, which are approved by the

‘General Meeting of S Shar eholde;s in accor: dance with Resolution No. NQ/DHCD/2018
dated / /2018 of the General Meetmg of Shareholders.

2, Quy dinh tai Khoan 2 Diéu 12 Quy che nay co higu lyc ké tir ngay 01/08/2019

The provisions of Clause 2 An‘zcle 1 2 of this Regulatzon is effective from August
I 2019,

Quy dlnh ta1 Khoém 3 Bleu 12 Quy che nay het hleu Ty k& tir ngdy 01/08/2020;

The prowszons of C_Zause 3, Art_zcle 1 2: of thzs Regulation expires from August 1%,
2020; : §

3. Quy ché noi bo vé quan tri Cong ty nay 14 duy nhét va chinh thiic cfia Cong ty
c¢b phin Bia Sai Gon — Séng Lam;

This Internal Regulatzon OH Company governcmce is sole and official of Sai Gon -
Song Lam Beer Jomt Stock Company, bt :

I‘ M. HQI PONG QUAN TR
CHU TICH
ON BEIIALT THE BOARD OF DIRECTORS
e CHAIRMAN

Nguyén Tién Diing
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