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CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK Djc Lip - Tw Do - Hanh Phic
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IP. BMT, ngay thding 6 nim 2018
GIAY MOI

DU DAI HQI CO PONG THUONG NIEEN NAM 2018

HOI PONG QUAN TRI CONG TY CO PHAN DU LICH PAK LAK,
tran trong kinh moi QuY ¢4 dONg : wvvvvvvvveveeerereeeeeosesereree

1. Noi dung Dai hoi

1.1. Téng két tinh hinh hoat dong kinh doanh nim 2017 va dy kién ké hoach kinh
doanh niam 2018;

1.2. Béo céo hoat dong cua HDPQT ndm 2017;

1.3. Béo cép hoat dong ctia Ban kidm sodt nim 2017 va thAm dinh bdo cdo tai chinh
nam 2017;

1.4. Thong qua phwong an phét hanh c¢b phiéu ting vén Didu 1& dé tai co cdu vén vay
Ngén hang; ' '

1.5. Mot sb noi dung khac 6 lién quan dén hoat dong kinh doanh cua Céong ty.

2/ Thoi gian va dja diém t6 chire Dai hoi:

Khai mac vao Iuc 14 gio 00 phit, ngay 29 thing 6 nim 2018; tai hoi truong Khéch
san Sai Gon — Ban M8, s6 01- 03 Phan Chu Trinh - TP Budn Ma Thudt - tinh Pk L3k,
3/ Thai gian ding ky tham du Dai hoi:

Bit ddu, tir ngdy 26 thang 6 nim 2018 dén 16 gi0 30 ngdy 28 thang 6 nam 2018. Tai
Phong Ké todn Cong ty, tAng 3 khach san Sai Gon — Ban Mg, s6 03 Phan Chu Trinh - TP
Buén Ma Thudt. Pién thoai 05003.853921 (Chi Sau ké toan trudng).

Riéit hin hanh dwoc dén tiép Quy cd dong!

TM/HOI PONG QUAN TR]
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GIAY UY QUYEN

/v tham dy Dai hoi dong cb dong”

Can cir gidy mdi hop Dai hoi cb déng ngdy  théng nim 2018, cia HDQT .
Cong ty C6 phin Du ljch DKLk,
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Tham gia Pai hoi ddng ¢ dong thudmg nién nim 2018 do Cong ty té chirc va bidu

quy€t cdc vén @8 c6 lién quan trong Dai hoi./.
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Tiép d6n dai bidu, khach moi, chét danh séch cd

13h30 dén 14h00

Ban t chirc Pai

dong tham du Dai hoi hoi
On dinh td chirc, kiém tra tu cdch cbd dong, gidi ) Ong Ninh Vin
2 | thidu chu toa, biu thu ky Pai hoi va td kiém | 14h00 dén 14h15 Hién
phiéu GD Nhén su
Téng két tinh hinh hoat déng kinh doanh nim 2 Ong Poan Pinh
3 | 2017 va dy kién ké hogch kinh doanh nam 2018; | 14015 @n15h00 | =55 Frn
4 | Béo céo hoat ddng cha HIDQT nim 2017 15h00 dén 15h20 | Ong Truong Tén
il Son CT HBQT
Thong qua phuorng an phat hanh cd phiéu ting £ Ong Truong T4n
2 vén Pidu 18 @8 tai co cAu lai vén vay Ngéin hang. Lohoi) dan T6h00 Son CT HbQT
Béo cdo hoat dong cia BKS niim 2017 va Béo z Ba Lé Thi Hoang
® | céo tham dinh BCTC nim 2017 1000 dun 16h201 ™ o Vs
To trmh DPHCD uy quyén cho Hoi dong quan tri o
7 | lva chon don vi kiém todn doc 1ap @& kiém toan | 16h20 @&n 16h25 | Poan chi tich
béo céo tai chinh nim 2018. '
8 | C8 dong tham gia thao lufn, déng gop ¥ kin. 16h25 &én 17h00 | Poan chi tich
Bidu quyét thdng qua tirng ndi dung:
- Thong qua ket qua kinh doanh ndm 2017,
- Thong qua ké hoach kinh doanh nim 2018;
- Thong qua béo cdo Ban kiém soét nam 2017, ) _
9 |- Thong qua phuorng an phat hanh ¢ phiéu tang [17h00 dén 17h20 Poan chu tich
von Didu 18 d8 tai co céu vén vay ngan hang;
- Théng qua uy quyén cho Hoi dong quan tri lya
chon don vj kiém toan dc 1ap dé kidm toan bao
cdo tai chinh ndm 2018, '
10 | Thong qua bién ban Pai hoi 17h20 dén 17h30 Thu ky Pai hoi
BAN TO CHU'C PAI HOI




CONG TY €O PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

DAKLAK Déc Lip — Ty Do — Hanh Phiic
FOTIE R
. 861 o IBC-0PDL TP. Buén Ma Thugt, ngay 16 thdng 4 ném 2018
BAO CAO

KET QUA HOAT PONG KINH DOANH NAM 2017
VA PHUONG HUONG NHIEM VU NAM 2018

PHAN 1
KET QUA HOAT PONG KINH DOANH NAM 2017
L DAC PIEM TINH HINH '
1. Thuén loril

Hé théng giao thong dudng bj, dudng hang khéng dén Pik Lik dwoc nang clp, ting
chuyén bay di lai thuan tién d& thu hat dugo lugng khach trong va ngoai nuée dén 1am an, du
lich ngay cang nhiéu hon;

Dik Lk 13 dia danh lvu gitt nhidu nét dic thd v& gia tri van héa dan gian, phong tuc tip
quan cia cac cing déng 47/54 dan toc trén kh?lp ca nude; canh quan thién nhién ky vi, con nét
hoang so va nhiing di tich ghi lai ddu 4n lich st 1a mot trong nhitng diéu kién quan trong dé thu
hit khéch du lich trong va ngoai niée trude mét cling nhu lau dai;

Céng ty Cé phin Du lich Dik Lik (“Cong ty”) 1a mot trong nhitng don vi thanh vién
trong hé thong Tong Cong ty Du lich Sai Gon TNHH MTV (“Tong Cong ty”) nén tao dugc gia
tri én dijnh vé& mit chit lwong dich vu do su chuyén giao nghiép vu gma cic don vi thanh vién
trong hé théng va thucmg hiéu mang lai, gop phin khong nhé vio yéu té thudn lgi canh tranh-
trong vige mang lai ngudn khach ddi dao. Céng téc tiép thi quang ba céc san pham va dich vy
cua Cong ty &p dung bing nhidu hinh thirc (ddc biét 1a 4p dung cong ngh(;: Iét ndi) ngay cang
rdng hon, t6t hon va nhanh hon;

Vi tri cia cdc nha hang khéch san truc thuge Céng ty ddu & trung tim thinh phé Budn
Ma Thujt nén rét thuin loi. Khach san Sai Gon — Ban Mg di vdo hoat déng duoc hon 4 nim,
nghi¢p vu phuc vu ngy cang du:qc néng 1én di khing dinh dugce chit lugng va thuong hiéu, tir
dé lay lai dlrorc khich hang truyén thong va céc hang 1it hanh nén céng suét phong ngu tang
trudng kha 6n dinh tfrong ndm;

Tién thus dét da duge didu chinh theo Nghi dinh 135/2016/ND-CP ngay 09/9/2016 cta
Chioh pht cho nén ciing giam bét ap Iyc cho Céong ty trong viéc ndp tién thué dat.
2. Khé khin:

Tinh hinh trong nuéc va the gi6i con nhiéu dién bién phirc tap vé& chinh tri, an ninh, kinh (4,
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tinh hinh thién tai han hén, 1@ lut, dich bénh, bién ddi khi hau, chién tranh... da lam suy gidm
lugng khach dén tiy nuée ngoai, dic biét 1a cic nude Chau Au, Chiu My;

Tinh hinh kinh té Vigt Nam n6i chung va tinh Dik Lék noi riéng con cb nhitng didn bién
chua thét sy dn dinh. Doi séng ctia ngudi dan dia phuong vin con nhidu kho Ihin, tir d6 4nh

hudng khéng nhé dén hoat dong kinh doanh caa cong ty. Pidc biét nhu cu chi tiéu cho hoat
dong vui choi giai trf gidm hin so véi céc ndm trudc;

Du lich Pk Lk chwa c6 dinh huéng @& diu tu chién luge hoan thién, bén viing, chua cé
san phdm du lich ximg tAm va da dang dé hép dén du khéch. San pham du lich cta Tinh con don
digu, manh min khong du sirc thu hit khéach. Vi vy, héu nhu khach du lich chi dén mét 1dn va
it khi quay trd lai;

Tinh hinh canh tranh trong linh vyre lit hanh, nha hang, khach san va vui choi giai tri ngay
cang khéc liét. C4c c4 nhén, don vi dua nhau mé cdc dich vy cing nganh nghé véi Cong ty,
tranh gianh thi phin bang nhidu chiéu thirc khong lanh manh, Ho loi dung ké hé tir chinh séch
thué nén c6 sy khéng binh dang trong thu ndp thué dé canh tranh. Vi vay, da lam anh hudng
dén hoat dong kmh doanh ctia Cong ty trong thoi gian qua;

Qua 5 ndm (2012 — 2017) dua khéch san Sai Gon — Ban Me vao kinh doanh va cac co s&
Nha hang Thing Loi & Céng vién nude, khach san Cao Nguyén qua nhiéu niim khai thac kinh
doanh, dén nay co s& vét chit da xudng cp rit nhidu, qué trinh hoat d6ng hiu nhw khong ¢6
kinh phi sta chita, ning cﬁp nén rit khoé canh tranh. Khach san Sai Gon — Ban M& hoat dong
khong c¢6 vbn luu ddng, nén rit khé khin trong viéc thanh toén tidn hang cho céc nha cung cép
Pau ndm 2017, Céng ty méi nhan lai kbach san Thanh Cong, gitia thang 5/2017 mdi nhén lai
Khu du lich H5 Lik va Villa Bdo Pai nén viéc kinh doanh cfing chua c6 khi sic;

Céc mit bang tai khach san Sai Gon — Ban M& (ban cong ting 5, tAng 17) va 1 hécta dét
tai khu vie Nha Hang Théng Loi sau khi xin chu truong va da duge Hoi ddng quan tri chép
thuéin cho thué dé ting thém thu nhép, nhung cho dén nay vin chua cho thué duge;

Vén dau-tr khéch san Sai Gon — Ban Mé chu yéu 12 tir ngudn von vay ngén hang cho nén
rét 4p luc trong viée tra 14i va tra ng gbe cho ngén hang.

I KET QUA KINH DOANH NAM 2017

Tong doanh thu thue hién:  71.655.228.514d

(dé bao gém Doanh thu hoat déng tai chinh va thu nhdp khdc)

So véi ké hoach 85.247.513.0004; dat 84% (khong HTKH);
So véi thue hién ndm trude 78.786.992.008d;  dat 90,9% _ (gidm -9,1%).
1. Mt s6 linh vye kinh doanh chi yéu:

1.1. Kinh doanh Liru tri:

Doanh thu thue hién 20.006.050.5714d;



So v&iké hoach 27.425.425.0004; dat 73% (khéng HTKH);
S0 véi thye hién ndm trude 19.595.268.8514; dat 102%  (tdng +2%).

Doanh thu luu trii ting so v6i nim trude 1a do nhén lai khéch san Thinh Céng tir théng

01/2017 va Du lich Hd L&k tir thang 5/2017 d tyr t6 chire hoat ddng kinh doanh.

Cong sudt phong ngit khdch san Sai Gon — Ban Mé dat 45%, so véi. thyc hién ném 2016
dat 52%, twong ting giam 7%, Céng sudt phong ngt khdch san Cao Nguyén dat 80%, so vbi

thire hign ndam 2016 dat 83%, tuong ting gidm 3 %.

1.2. Kinh doanh Am thuye:

Doanh thu thyc hién 23.908.236.029d

So v6i Iké hoach | 26.695.000.000d; dat 90% (khong HTKH),
So véi thue lﬁén nam truede 27.557.315.1334; dat 87%  (gidm -13%).
1.3. Kinh doanh Lit hanh: (Dich vy du lich, huéng dan, vén chuyén khach du lich)
Doanh thu thyc hién 1.675.494.684d

So v&i ké hoach 3.640.000.0004; dat 46% (khéng HTKH);
So véi thye hién ndm trude 3.466.443.7394; ‘dat 48%  (gidm -52%).
1.4. Kinh doanh dich vu Cong vién Nwéc: | |
Doanh thu thyc hién ' 3.891.000.0004a

So v6i ké hoach 4.550.000.0004; dat 86% (khong HTKH);
S0 v6i thye hién ndm trirde 4.333.630.0004; dat 90%  (giam -10%).
1.5. Kinh doanh hang hoa chuyén bén:

Doanll',thu,'tllgt(;jlién -2.900.420.048a

So véi ké hoabh 3.824.000.000d; dat 76% (khong HTKH):
So véi thye hién nim trude 3.583.894.0954; ' dat81%  (gidm -19%).
1.6. Kinh doanh bAn budn hang ho4:

Doanh thu thye hién 11.671.829.278d

So véi ké hoach 13.580.000.000d;  dat 86% (khdéng HTKH);
So vé&i thye hién nam trude 13.567.593.1734; dat 86%  (gidm -14%).

Nhu vy, trong ndm 2017 tit ca céc loai hinh kinh doanh déu khong hoan thanh ké hoach d8

ra va gidm so véi ciing ky nim 2016.

2. Két qua hoat dong kinh doanh nim 2017:
2.1. L3 liiy ké n¥m 2016 chuyén sang : (15.451.777.175) ddng



2.2. Téng doanh thu thwe hién : 71.655.228.514 ddng
(dé bao gém Doanh thu hoat dgng tai chinh va thu nhdp khdc)

2.3. LN chua PB CPQLDN, KHvaLV | 17.760.106.963 ddng
2.4. Phén bd chi phi quan Iy DN : 3.458.532.118 ddng
2.5. Khéu hao co ban nam 2017 : '10.007.219.061 déng
2.6. Tién 13i vay NH n#m 2017 : 7.231.408.660 ddng
2.7. Lai (18) nam 2017 : (2.937.052.876) ddng
2.8. 15 lity ké dén 31/12/2017 : (18.388.830.051) dong

(T ién thué dat ndm 2017 dd duoc diéu chinh theo Diém 8 Piéu 3, Nghi dinh
135/2016/ND-CP vé sira ddi, bé sung mét s6 diéu cia Nghi dinh 45/2014/NP-CP ngay
15/5/2014 ciia Chinh phi quy dinh vé thu tién sir dung ddt va Nghi dinh s6 46/2014/NP-CP
ngay 15/5/2014 ctia Chinh phit quy dinh vé thu tién thué dat, thué mdit nuéc)

2.9. Téng sé phai nop ngin séch nim 2017 : 7.068.935.959 ddng
2.10. Téng quy luong thyc hién nidm 2017 : 13.483:.605.008 dbng
2.11. Lao dong binh quéin ndm 2017 : 253 nguoi (Nam 20?6.‘ 243 nguoi)
2.12. Luong b/quén (ngudi/thing): 4.441.200 ddng (Ndm 2016: 4.510.160 dong)
2.13. Phu cAp HPQT-BKS nam 2017: 269.672.100 ddng

(Twong itng 2% / Téng qup luong, binh quan 2.809.084 déng/nguéilthdng)
3. Danh gia cac don vi trye thude Cong ty nim 2017:
(xem chi tiét thém tai Phy luc 1 Jeém theo)

3.1. Khach san Cao Nguyén:

- Doanh thu thuc hién : 6.884.026.1734;

So v6i ké hoach ; 7.340.000.000d; dat 94,0%
So véi thye hién nim 2016 : 7.006.463.3344,; dat 98,0%
- Logi nhuén thye hign : 1.871.684.7084;

(Chira phén bé chi phi QLDN va khdu hao) |

So vé6i ké hoach : 1.958.731.0004; - dat 96,0%
So véi fhuc hién ndm 2016 : 1.709.232.6614; dat 110,0 %
- Loi nhuén trude thué _ 1.120.858.437d;

So véi ké hoach . : 1.065.380.000d; dat 105,0%
So véi thue hién ndm 2016 : 859.465.322d; . - dat 130,0 %
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Doanh thu thye hién ndm 2017 khéng hoan thanh ké hoach d& ra, chi dat 94% so véi
kc hoach va gidm 2% so v6i cung ky ndm 2016 (sb tidn giam -122.437.161 ddng). Tuy nhién,
101 nhuan trude thué nam 2017 ting 5% so vi ké hoach va ting 30% so v&i cing ky nim 2016
(s6 tién ting 261.213.115 ddng). Nguyén nhén, do tidn thué dit da didu chinh theo Nghi dinh

135/2016/NDCP giam dwgc 194.299.732 dong.
3.2. Khéch san Thanh Céng:

- Doanh thu thyc hién : 1.065.995.8164;

So véi ké hoach : 1.600.000.0004; dat 67,0%
So véi thue hién nim 2016 : 684.203.8194; dat 156%
- Loi nhuan thyc hién . 20.198.070d;

(Chura phén bé chi phi QLDN va khdu hao)

So véi ké hoach : 447.629.000d;  dat 5,0%
So véi thye hrifan ndm 2016 : 590.841.225d; dat 3,0%
- Loi nhugn trude thué (18) : (225.993.886)d;

So v&i ké hoach : 330.728.000d; (khdng HTKIH)
So vai thuc hién nim 2016 : 473.940.1894; giam 268%

Doanh thu, l¢i nhuén khéch san Thanh Céng nim 2017 khong hoan thanh ké hoach d8 ra,
do Céng ty da thanh ly Hop ddng cho thué mijt bing trudc thoi han véi Cong ty TNHH Thuong
Mai Toin Lam, ké tir ngdy 28/11/2016. Sau khi tiép nhén lai khach san phai stra chita, thay thé,
trang bi bd sung tai san, cdng cu dyng cy, co s& vét chit da xubng cép va hu hong nghiém trong,
Vi véy chi phi ting cao nén loi nhuén gidm nhiéu so v&i ndm truée.

3.3. Xhu du ljch H Lik:

. - Doanh thu thyre hién : 2.196.191.8324;

So véi ké hoach : 2.197.513.0004; dat 100,0%
So véi thye hien nim 2016 ; 693.865.603d; | dat 317,0%
- Loi nhufin thye hién : 354.998.0674;

(Chua trir khdu hao co ban)

So vé6i ké hoach : 652.731.000d;  dat 54,0%
So véi thye hién nim 2016 : 683.510.9714¢; dat 52,0%
- Lgi nhuan trude thué (16) : (49.690.104)d;

So véi ké hoach : 248.043.000d; Khong HTKHY%
So véi thyre hién nim 2016 : 206.117.443d; giam 224%



Khu du lich Ho Lék da chdm dat cho thué mit bing kinh doanh, ké tir ngay 15/5/2017
cho nén doanh thu ting hon nim trudc, nhung lgi nhuin trude thué nam 2017 18, do sau khi
nhén ban giao lai phai sira chita mot s6 tai san, trang thiét bi nhdm dam bao cdng tac kinh doanh,

3.4, Nha hang Thing Loi & Cong vién nuéc:

- Doanh thu thye hién : 14.038.878.183d;

So v6i ké hoach : 16.645.000.000d;  dat 84,0%
So véi thyc hién ndm 2016 : 15.845.727.0004; dat 89,0%
- Lgi nhuén thyc hién ! 2.223.386.6824;

(Chua phdn bé chi phf QLDN va khdu hao)

So véi ké hoach : 2.433.981.0004; dat 91,0%
So véi thue hién ndm 2016 : 1.675.105.7654d; dat 133%
- Loi nhuén trudc thué : 155.001.8984;

K& hoach lgi nhugn : 132.616.0004; dat 117%
So véi thyc hién nam 2016 (13) : (530.548.446)d;

Niam 2017 tinh hinh kinh doanh ctia Nha hang Thing Loi & Céng vién nuéc tiép tuc gip
rit nhidu khé khin va khong hoan thanh ké hoach doanh thu, gidm st -11% so véi doanh thu
ndm 2016 (gidm -1.806.848.817 ddng). Tuy nhién, lgi nhufn trude thué ting 685.550.344 ddng
so v&i ndm 2016 14 do tidn thué dit dd duge didu chinh theo Nghj dinh 135/2016/ND-CP (chi
phi thué dit giam so véi ndm 2016 14 873.457.200 ddng).

3.5. Phong huéng dan du lich:

- Doanh thu thyc hién : 1.675.494.6844;

So v6i ké hoach : 3.640.000.000d; dat 46,0%
So vai thyue hién ndm 2016 : 3.466.443.7394; dat 48,0%
- Loi nhugn thue hién : 17.006.590d;

(Chira phdn bé chi phi QLDN va khdu hao)

So véi ké hoach : 92.952.000d; dat 18,0%
So v&i thyc hién nam 2016 86.871.2474; dat 20,0%
- Loi nhuén truéce thué (18) : (96.122.965)d;

K& hoach loi nhudn ; 5.446.0004; -

Thye hién ndm 2016 : (88.141.466)d;

Doanh thu djch vu 1it hanh ndm 2017 gidm manh so véi ndm 2016 (gidm -52%). Két qua
kinh doanh 13 (96.122.965) dbng; do lwong khach qudc t€ dén giam hin so véi cdc nim trude,
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doanh thu cht yéu 13 doanh thu It hanh ndi dja nén hidu qua kinh doanh thdp. Ngoai ra, céc don
- vi lit hanh tai dia phuwong mé ra nhidu, cac cong ty du lich ¢6 thuong hiéu trén ci nude mé chi
nhénh, vin phong dai dién, nén bj chia khach 1am anh hudng dén doanh thu, hiéu qua.

3.6. Viin phong Céng ty (ban budn bia Sai Gon, vén chuyén...)

- Doanh thu thye hién ; 11.741.848.088d;

So véi ké hoach o : 13.580.000.0004; dat 86,0%

So véi thye hién ndm 2016 : 13.602.692.6104d; dat 86,0%
- Loi nhuan thyc hién : (80.398.569)d;

(Chura phén bé chi phi QLDN v Ihéu hao)

So véi ké hoach ' : 26.092.000d; (Khong HTKH)

So véi thyc hién nim 2016 : 22.689.101d:

- Loi nhudn trude thué ; (584.964)d;

So véi ké hoach ; 102.036.000d; (Khéng HTKH)

So véi thue hién nim 2016 : 60.941.8464;

Kinh doanh ban budn hang héa trong nim 2017 khdng hoan thanh ké hoach d& ra va
gidm manh so v6i ciing ky ndm 2016. Céng ty van duy tri dich vu ndy v6i muc dich chi yéu 1a
dé c6 ngudn cung cép hang hoéa cho'cic nha hang, khéch san truc thudc Céng ty 14 chinh, khong
m& rdng thém mang ludi ban hang.

Céc ly do kinh doanh ban budn lgi nhuin bj 4m va gidm hon so véi ndm 2016 nhu sau:

Céc dai ly dong cAp voi Cong ty chip nhan ban hoa vén dé huéng chiét Ichau; Thi trudng
ti€u thu gidm do céc hdng bia khac canh tranh;Cung nhiéu hon ciu; Do dong tidn cua Cong ty
khong cho phép ban ng nhidu nén phén nao anh huéng dén viéc kinh doanh. i

4. Danh gia hoat djng kinh doanh ciia khich san Sii Gon — Ban Mé:

4.1. Tinh hinh chung ctia Khéch san niim 2017:

a. Thuén lgi:

Khéch san Sai Gon — Ban M& c¢6 vj tri dic biét thudn lgi ndm ngay tai Nga 6 trung tdm
thanh phé Budn Ma Thugt, ddy 14 vi tri dic dia trong linh vyc kinh doanh khéch san, nha hang,
Tt Khach san ¢6 thé nhin duge bao quat todn bd vé dep ciia Thanh phd, tuong dai chién théng
Budn Ma Thudt va nha the Chinh tda gén lin véi di tich lich sir ndi tiéng ctia Buén Ma Thudt,
Pk Lik;

La don vi tryc thugc ciia Cong ty C8 phan Du lich Pik Lk va ndm hong hé théng thude

Tong Céng ty Du lich Sai Gon TNHH MTV nén tao dugc gia trj on dinh vé mit thuong hidu,
chat lugng dich vy. Day 13 yéu t6 rét thuan loi trong viée canh tranh v6i cée khach san 6 cung



ding cép trén dja ban. Do ndm trong hé théng cic khach san thuge Tdng Cong ty nén viéc quang
céio tiép thi céc san phim dich vy cta khach san dwgc réng hon, tot hon va nhanh hon;

Khach san dat tidu chuén 4 sao, dép Gng dugce cée nhu cdu ngdy cang cao va da dang cia
du khéch trong va ngoai nude. Tép thé can bj, nhén vién cua khach san tudi doi con tré, nhiét
tinh trong cong vi€e, nghip vy, k¥ ning nghé chuyén mén tuong dbi vitng vang, dugc dao tao
va tai ddo tao lién tyc, ¢6 tinh thin doan két ndi bd tbt, co y thirc xay dung don vi ngdy cang
phat trién; '

Do Khach san d& hoat déng trén 5 ndm (2012 — 2017) nén thwong hiéu ctia Khéch san 3
trd nén than thudc véi nhidu dbi twong khéch hang trong va ngodi nude, dic biét 1a thi phin
khach MICE, online, I&f hanh inbound, co quan ban nganh trong va ngoai tinh....;

Giao thoéng dudng bd thuln loi. Giao théng hang khong ngay cing md rng phat trién;
cac hang hang khong lién tuc ting chuyén va md thém cdc dudng bay méi. Ngoai Vietnam
Airlines khai thdc céc tuyén di thanh phé 116 Chi Minh, Ha Nbi, Pa Ning. Nay sin bay Budn
Ma Thudt da cé thém hai hing hang khoéng gia ré khai thac 1a VietJet Air va Jetstar Pacific, diy
14 ddu mdi van chuyén hanh khéach rit quan trong ndi lién cac trung tAm kinh té ctia ca nude nhu
Ha Noi, thanh phd Hd Chi Minh, Pa Ning, Vinh, Thanh Héa, ITai Phong dén v6i thanh phd
Budn Ma Thudt va nguoc lai. :

b. I{ho Ichan:

Tinh hinh kinh doanh gép rAt nhidu khé khin do canh tranh rit khéc 1iét v6i cac khach
san 5 sao khéc, nhu Hai Ba Trung, Mudng Thanh — Buén Ma Thudt, vé gi4 ban phong va dich
vu rét thip, sanh tiéc do dugc xiy dyng theo xu hudng tin tién, kién tric hién dai hon, sanh cé
ste chira tir 1000 dén 1200 khach, nha hang khéng c6 cot nén thu hit mot lwgng 16n khach @it
tiéc cudi, tiéc cong ty véi suc chira nhu trén, cong thc PR va chim séc khach hang la co quan
ban nganh cha chét trong Tinh rét tot. Ngoai ra, khach san Dakruco 4 sao ha gid ngang khach
san 3 sao va khuyén mai nhiéu hinh thitc cho khach bang khi dit céc dich vu khéc; cdc nha hang
tiéc cwdi tw nhén ciing canh tranh khéec liét, nhu chudi nha hang Hoang Ldc, nha hang Victory,
nha hang Thanh lich... trang thiét bi dep, xe dua don cd dau sang trong va co nhiéu chinh séch
khuyén mai bing dich vu, hién vét va tién mat, va chuong trinh nghi thirc chuyén nghiép, méi la
chiém linh thi trudmg tiéc cudi cua thanh phé Budn Ma Thudt;

Nha hang ti¢c cudi cia Khach san dién tich kha nho so véi cac dbi thi, mot sanh chi dap
tng duge khodng 400 — 450 sudt, bai gift xe nhé h@p, khéng c6 xe hoi sang trong (Audi,
Mercedes, Limousine...) dwa dén déu, chuong trinh khuyén mé#i khéng canh tranh dugce véi cde
nha hang bén ngoai, mén An chét lugng chua ddng déu, tinh chuyén nghiép trong phuc vy con
han ché, Nha hf‘lﬁg Théng Loi ¢6 stc chira khoang 1000 khach nhung qua nhiéu nim khong c6

kinh phi duy tu bao dudng, ning cip lai cich xa trung tAm nén ciing mét dan thi phén tigc cudi,
Co s& ha tng giao théng tir tinh 16 vdo céc tuyén diém du lich tai Pik Lik dudng s4
xubng cé‘ip trim trong, xe cd di lai khé khian. Mit khac céc diém du lich chwa dugc ton tao, dau
tu dOng muc, cdc dich vu du lich nghéo nan (Thac Dray Nur, Thac Dray Sap, Cong ty TNHH
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MTV XNK 2/9 Daklak — Simexco Daklak); cac don vi c4 nhén lam du lich theo kiéu tén thu,
manh mtn (Ban Dén Thanh Ha, Ban D6n Anh Duong, Hop tic x4 du lich Budn Jun, Cong ty
Du lich sinh thai Viin Long...). Tinh chwa c¢6 quy hoach va phét trién céc tuyén diém, khu du lich
mot céch khoa hoc bai ban va dang ¢6 xu huéng di xubng, lam anh huéng khéng nhd tdng quan
nganh du lich ctia Tinh. Hiu hét du khach chi dén Dik Lak mot 14n ma khong quay tré lai;

Qua 5 nam (2012 — 2017) dua khach san Sai Gon — Ban Mé vao kinh doanh dén nay co
s& vat chét dd xudng clp rit nhidu, qué trinh hoat ddng hau nhu khéng c6 kinh phi sita chita,
ning cip nén rit khé canh tranh. Khach san Sai Gon — Ban Mé hoat dong khong c6 vén luu
ddng, nén rét khé khin trong viéc thanh todn tién hang cho cdc nha cung cép. Céc mit bﬁng tai
khéch san Sai Gon —Ban Mé (ban céng té‘mg 5, ta‘”mg 17) sau khi xin cht truong va dd duge Hoi
dong quan tri ché'ip thuén cho thué dé ting thém thu nhap, nhung cho dén nay van chwra cho thué
duge.

- 4.2. Két qua lkinh doanh ciia Ichach san Sai Gon — Ban M@ niim 2017:

- Doanh thu thye hién : 31.978.009.432d

(dd bao gom Doanh thu hoat déng tai chinh va thu nhdp khéc)

So v6i ké hoach : 40.245.000.0004; dat 79,0%
So véi thye hién nim 2016 : 37.320.563.815d; dat 86,0%
- Loi nhuén thye hién - 11.349.053.4214;

(Chura phdn bé chi phi QLDN, khdu hao co bén va ldi vay ngén hang)

So v6i ké hoach : 16.360.899.0004; dat 69,0%
So v6i thye hién nim 2016 : 13.366.319.9824d; dat 85,0%
- Khéu hao co bén : 7.967.710.2154;

- L&i vay ngén hang g 6.854.215.8054;

- LN chwa phan bd CP QLDN : (3.472.872.599)d;

So véi ké hoach : 1.398.251.0004; (kh@nf:; HTKH)
So véi thue hién ndm 2016 : (1.973.550.495)d; L3 ting 1,499 ty
- Loi nhudn trude thué g (5.331.429.579)4,;

So véi ké hoach : (631.896.000)d; (lkhong HTKH)
So véi thye ndm 2016 1 (3.819.139.109)d; L3 ting 1,512 ty
- Cong suat phong ngn : _ 45%;,

So véi thye hién nim 2016 g 52%; - gidm 7%

Téng doanh thu nim 2017 chi dat 79% so v&i ké hoach va giam 14% so v&i cing ky ndm
2016; trong d6 cbng sudt phong gidém 7% so v6i nam 2016. Két qua kinh doanh nim 2017
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khong hoan thanh ké hoach lgi nhuin @@ ra va sb 15 di tang hon so véi nam 2016 14 1,499 ty
ddng, mic du tién thué dét da duge diéu chinh gidm theo Nghi dinh 135/2016/ND-CP (chi phi
thué dét gidm so véi nam 2016 14 189,382 trigu dong).

II. PANH GIA CHUNG HOAT PONG KINH DOANH NAM 2017 VA VIEC
THU'C HIEN NGHI QUYET HQI DONG QUAN TRI CUA BAN PIEU HANH

1. Cong tac kinh doanh:

Téng doanh thu thwe hién nam 2017 13 71.655.228.514 ddng so véi ké hoach
85.247.513.000 ddng, dat 84% ké hoach, khong hoan thanh k& hoach d& ra; so v6i thye hién
n3m 2016 13 78.786.992.008 ddng, dat 91%, gidm -9%. Doanh thu gidm chi yéu tir dich vy &n
uéng, hang chuyén béan tai nha hang va dich vu It hinh; va do ning lyc canh tranh cia Cong ty
trong céc dich vy ndy con chua tht;

Hiéu qua kinh doanh ndm 2017 la 18 -2.937.052.876 ddng; ké hoach d& ra 1a lai
1.317.033.000 ddng, nhung khong hoan thanh va tiép tuc thua 18, lAm ting thém 18 lity ké cua
Cong ty. Néu khong c6 giai phép giam du ng tin vay ngin hang dé xay dung khéch san Sai
Gon — Ban Mg, thi tinh hinh kinh doanh ctia Cong ty s& van tiép tuc gip khé khin va khéng con
khé niing dé thanh toan céc khoan no ngén hang khi dén han phai tra;

K&t quéa kinh doanh ctia Cong ty nim 2017:

L3 liiy ké nam 2016 chuyén sang : (15.451.777.175) ddng
L3 nam 2017 : (2.937.052.876) ddng
L3 liiy ké dén 31/12/2017 : (18.388.830.050) ddng

Thu nhép tién luong binh quin cta ngudi lao dong (ddng/ngudi/thang) nim 2017 1a
4.441.240 ddng (Téng quy luong thyc hién 1a 13.483.605.008 ddng; s6 lao dong binh quan 1A
253 ngudi), dat 93,5% so véi ké hoach 12 4.750.000 déng, va giam-4,7% so véi thuc hién ndm
2016 13 4.660.000 ddng, twong tng voi sb tidn giam -218.760 ddng/ngudi/thing, do hidu qua
kinh doanh gidm; '

Cong ty da duy tri tbt viée ap dyng hé théng quén ly chét Iugng ISO 9001:2008 trong cic
dich vu kinh doanh nén chét lugng phuc vu khach hang duge duy tri va ngdy cang ning cao va
mang tinh chuyén nghiép.

2. Cong tac td chire - dao tao:

On dinh ¢ong tée 1§ chic lao ddng: Trong nim tinh hinh lao dong bin dong trong che
don vi tuong d6i nhidu, d4c biét 12 nhitng don vi kinh doanh gip khé khan. Lao ddng nghi vige
nhidu cho nén phai thwong xuyén tuyén dung méi cling anh hudng phin ndo dén chét lugng
chuyén mén trong cbéng viéc. Nhung Cong ty cling di lam tbt cong tac tu tudng, ddng vién
ngudi lao ddng, ddm bao cOng &n viéc lam va thu nhép hang thang ¢ mic chfip nhén duge. T
d6, duy tri hoat ddng kinh doanh trong toan hg théng mot cach binh thudng;
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Thay ddi, luan chuyén mot s6 vi tri can.bd quan Iy lanh dao trong cac don vi trpe thude
gdm: Phong huéng din du lich, Nha hang Thing Loi & Coéng vién nuée, Khach san Cao nguyén
va Khu du lich H Lk nhim @i méi dép Gmg vé6i sy phét trién trong kinh doanh.

3. Mt s6 tdn tai:

Viéc ban tour ndi dia chua chu dong duge ngudn khach, van con han ché so véi cac dbi
tht canh tranh 1a cac Cong ty it hanh cua tu nhén; co céu gia ban con cao chua linh hoat. Cac
don vi, c4 nhin bén ngoai ha gi4 thap bang moi céch @8 14y duoc khach. Trong khi ngudi mua
tour thi ham ré va it quan tdm dén yéu t6 chit lwgng va uy tin cta viée cung cép dich vu. Nén
kinh doanh dich vu du lich ctia Céng ty gip rit nhidu khé khin;

Cong tac quang céo, tiép thi, chdo mdi con nhidu han ché. M6t s6 don vi trwe thude chua
lam dugce hodc lam con yéu cdng thc ban hang qua céc trang mang, do cfp nhét cac thong tin
chua kip thoi, ndi dung chua phong phit da dang;

_ Dich vu tige, tiéc cudi chua tim ra gidi phap dé canh tranh v6i céc nha hang tw nhéan. Véi

E‘_xu thé doi hoi ngay cang cao cua dich vu ti€c cudi hién nay vé& céc trang thiét bj phuc vy nhu xe
0 t6 doi méi cao cép, man hinh Led, cdc dung cy phyc vy nghi thic, nghi 18, céc ché dd khuyén
mii khac... Nhung do kho khin vé tai chinh phai tép trung vao viée trd ng g va 14i cho ngén
hang nén Cong ty khong thd d4p img dugc cdc ydu cAu ngdy cang cao ctia khach. K& ca khach
san Sai Gon — Ban Mé tiéu chuén 4 sao nhung sin khéu cia cdc sanh nha hang chua thé trang bj
duge man hinh Led, nén khong thu hat khach dit tiéc, ti€c cudi va hdi nghi. Vi viy, kinh doanh
dich vy;

Phong Kinh doanh & Tiép thj ciia khach san Sai Gon — Ban M& ¢6 bién ddng vé nhan sy
quéan ly (Trudng phong Kinh doanh d& xin nghi vao thang 8/2017) va dén nay van chua tim
dwgc ngudi thay thé vi tri ndy, cdc nhén vién trong Phong thi chwa du ning lye @8 dam trach,
vigc nay anh hudng rit 16n dén vide kinh doanh.

4. Tinh hinh thye hién Nghi quyét caa Dai hoi dong ¢ dong va Hpi ddng quan tri
niam 2017:

Cong ty di hoan thanh viéc xdy dung Ké hoach va chuwong trinh hén}_l:_'déng theo Nghi
quyét 08 ctia B§ Chinh tri theo sy chi dao va trién khai cta Téng Céng ty Du lich Sai Gon;

Cong ty da hoan thanh viée xiy dung K& hoach lao d6ng tién lwong nim 2017 trong do
lwong ctia Ban diéu hanh gén véi hiu qua san xuét kinh doanh;

Coéng ty da trién khai thye hién chn truong sap nhap Phong huéng dan du lich vao B
phén Kinh doanh & Tiép thi Khach san Sai Gon - Ban Mé thanh 18p Phong Kinh doanh & Tiép
thi Céng ty, hién nay da xiy dung co clu cac chire danh va nhiém vy cua timg thanh vién; tuy
nhién Céng ty vin chua tuyén dung dwoc nhin sy ding dau lanh dao Phong nay;

Cong ty da tién hanh ddi méi, sép xép td chic lai bd méay nhan sy quén ly trong toan
Cdng ty tinh gon hon, hoat ddng hiéu qué hon, trdnh tinh trang kiém nhigm nhiéu chirc danh;
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Mic di tinh hinh kinh doanh ngay cang kho khin, nhung Cong ty phin déu tiép tuc xay
dung Ké hoach kinh doanh nm 2018 it nhét bﬁng v6i K& hoach kinh doanh nam 2017 dé thuén
tién trong viéc vay vbn ngén hang trong nam.

PHAN 2
PHUONG HUONG, NHIEM VU NAM 2018
I. NHAN PINH TINH HINH
1. Tinh hinh nganh du lich Viét Nam nim 2018:

Nim 2017 1a mdt nim thanh cong cta nganh du lich Vit Nam, trong d6 téc d ting
trudng lugt khach 1a mot trong nhiing ddu 4n quan trong nhit cia nganh. Theo d6, tinh ca ndm
2017, Viét Nam don duge 12,9 triéu luwgt khach quéc té, tang gfin 30% so véi ndm 2016 va phyc
vu hon 73 tridu lugt khéch noi dia. Lan diu tién, Viét Nam lot vao danh sich cic quéc gia co the
5 ting trudng du lich nhanh nhét thé gidi. Viét Nam dugc T chirc Du lich Thé gidi xép thi 6
trong 10 diém du lich c6 t6c @6 phat trién nhanh nhét thé giéi va ding dau chau A v& tée do nay;

Céc chuyén gia du lich nhdn dinh, véi da ting trudng manh mé& trong hai ndm 2016 va
2017, nganh Du lich chéic chén vAn ting trudng tbt trong ndm 2018. Du ¢ thé khoé dat duge mic
ting gin 30% nhu n3m nay, song Du lich vin ¢6 thé try thanh didm séng cta nén kinh té véi
murc ting trudng 26-27%.

2. Tinh hinh thi tredng du lich Pk Lik niim 2018:

Thi trudng du lich Pak Lik nam 2018 vin chua c¢6 gl khéi sic. Theo S& VHTTDL Tinh
cho biét nim 2018 khéng c6 nhidu sy kién dién ra trong ndm. Tinh dang tdp trung vao cong tac
ning cao ning lyc phuc vy du lich cua dfi ngti 1am du lich dja phuong, déy manh khai thac cac
loai hinh du lich cng déng, du lich vin héa cta cdc dén toc ban dia dé tao diém nhin dic séc,
thu hat du khach. Trong ndm 2018, S& VHTTDL s& t& chitc khao sat céc buén ddng bao dan toc
thidu sb, dic biét 1a £ D& va M’néng, xiy dung céc budn diém phat trién du lich cong déng hodc
du lich véin héa tai cdc budn trén dja ban tinh, tir d6 c6 hudng déng gép dé xay dung dinh hudng
phat trién du lich tinh 6t hon;

Dénh gid tinh hinh thi trudng du lich ctia Pk Lik nim 2018 vin cdn nhidu khé khin, siic
canh tranh con rit 16n, sén phfim du lich tai cdc diém dén khéng cé gi mdGi nén kho tao sy h?\p
din dén du khéch. Cudi ndm 2017, Vietnam Airline da thiét Iap thém dudng bay Bubn Ma
Thudt - Ba Nﬁng tao thugn lgi cho c4c hing lit hanh khai thac thém ngudn khéch.

1. PHUONG HUGNG, CHIi TIEU CHU YEU
Tinh hinh kinh doanh ctia Céng ty vAn con gip rit nhidu khé khin, do chua thé tai co cu
vén vay dugce nén vAn con rit nhidu ap luc tra 1ai gbe va l4i tidn vay cho ngfn hang. Ngodi

nhiing khé khiin néu trén, nim 2018 s& tiép tuc gip khé khin thém v& canh tranh do khach san
‘Muong Thanh 5 sao mdi di vdo hoat dfng tir gifia thang 2/2017; Nha hang Hoang Loc 3 di vao
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hoat dong kinh doanh tir thang 9/2017; va gia tidu, ca phé sut gidm thap nhit trong vong 5 nim
trd lai day. Vi viy, Cong ty dw kién ké hoach kinh doanh néim 2018, nhu sau:

- Tong doanh thu . 85.247.513.000 ddng
- Lgi nhufn chuwa PB CPQL, KHCB va lai vay : 22.219.581.943 ddng
- Khéu hao co ban : 9.953.014.050 dong
- Ldi vay ngén hang | ' : 7.084.142.000 ddng
- Chi phi quén Iy Doanh nghiép . 4.142.763.893 ddng
Lot ribofia trdo thus . 1.039.662.000 ddng
- Tién lwong binh quin (bing KH 2017) : 4.750.000 ddng

- Phu cAp HPQT va BKS: 2% / Tong qu¥ tidn lwong thye té tinh vao gi thanh.
(xermt Phu luc 2 ké hoach chi ti¢t cdc don vi true thude kém theo)

III. CAC NHOM NHIEM VU, GIAI PHAP

1. Céng tic quang ba tiép thi:

Céng ty tip tyc cing ¢b ning cao thuong hiéu huéng téi thi truedng muyc tidu 13 cac dbi
tugng Ichach, c4c doanh nghiép 1 hanh d& xac dinh va hop tac. Mé rong thi trudng méi dé khai
thac dbi tugng Ikhach hang, chidm séc khach hing tidm ning, tao ra nhidu “Key Account” hang
ndm. Dic biét, chi trong khai thac thi trudng khach ndi dia vi day la d6i twong khach mang
doanh thu 16n nhét cho Céng ty;

Hop tac véi céc cdng ty truyén théng, tap chi du lich dé quang cdo, PR cho céc khach san
va théng qua trang web dé ban phong tryc tuyén cho ddi twgng 1a cic doanh nhén, nha dau tu
cdc dy 4n... khai thac thém céc kénh mang ban phong nhu Booking.com; Agoda, My tour,
Hotel.com, Expedia, HotelQuickly, ivivu, ...; Quang cdo trén Tripadvisor dé tang lugng khach
dét phong qua mang...;

Théng qua Phong Kinh doanh & Tidp thi cia Tdng Cong ty dé dang bao, bai viét; hd trg
cdng tac quang bé céc dich vy cia Cong ty, tranh thi sy hd trg ctia cac don vi trong hé théng
nham tao ciu nobi, lign 1t sitc- manh tip thé;

Do dbi twgng khéch ciia Cong ty da phin dén tir mién Bic vA midn Nam, nén Ban diéu
hanh can nhic d4t Vin phong kinh doanh dai dién tai Ha N§i va thanh phd Hd Chi Minh dé ban
céc san phim va dich vu cia Cong ty cho céc don vi trong hé thng va cho ca hai thj trudng
tiém niing & hai dAu cAu dit nuéc;

Thiét 14p tai khodn Facebook cho tirng don vi trong hé théng Cong ty, yéu clu cho don vi
cung Cé.p thong tin, hinh 4nh thuong xuyén, dinh ky va tién hanh quang ba trén cac phwong tién
truyén thong x& hoi nay; ' ,

DAy manh hon nita cong tac quang ba, tiép thi, khai théc thj trudng khach ndi dja. Ddng

thoi x4y dung cdc chuong trinh du lich ndi dia dic thi v§i gia ca canh tranh nhung phai ddm bao
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chét luong dé chao béan cho cac dbi tac trong nude, cie cong ty, co quan ban, nganh trong tinh;
Lién két v6i céc cong ty 1 hanh (dic biét 1a Cong ty lit hanh Saigontourist) dé xay dung lai cic
chuong trinh tour di nuwée ngoai dic trung, cd lich khai hanh hang thang;

Xéy dung céc chuong trinh tham quan c4c tuyén diém du lich trong Tinh va trong thanh
phé Buén Ma Thudt @ phong phti thém céc dich vu nhdm kéo dai thoi gian lwu trG du khach;

Ra soét lai cac chinh sach hoa hdng, khuyén mai va céc wu dai d6i véi khach hang. Démg
thoi cho Nhén vién kinh doanh di khao sat thuc té @ didu chinh lai céc san phém va dich vu cta
Cong ty dang cung cap cho phit hgp véi xu thé canh tranh hién nay cia cdc nha hang, khich san
trén ban thanh phé Budn Ma Thudt, dic biét la cac trung tAm hdi nghi ti€c cudi 16n nhu Thanh
Lich, Victory, Hoang Léc 3, Mudng Thanh...

2. Cong tac ning cao chit lwong san phim va dich vu:

Pbi véi phong ngi: Thudng xuyén chidm séc, trang tri phong ngi mdi la, dep mét, mang
phong cach hién dai, kiém tra qlfy irinh don phong chit chg, cdm hoa tuoi hing ngdy dé nang
chét lugng dich vy ctia phong ngu, welcome drink va dét hoa trai cdy tur loai phong deluxe tro
1én. Khéc phyc nhitng sai sét, it 1a nho nhét dé dap ng nhu ciu ngiy cang cao ciia khach hang;

Péi véi tige, tiée cudi: DAy manh dich vu tiée cudi v6i mic gid binh quin tr 2,3 triéu
ddng/ban; hoan thién quy trinh ti€c cudi theo phong ciach dbi mai, khac biét so véi cac don vi
kinh doanh tiéc cudi trén dia ban nhdm khai théc thém nhidu dbi twong khach hang chi trd miec
gia cao;

Tiép tuc dn dinh va néing cao chét lugng phuc vy, chét lugng mén dn. Xay dung bd thye
don da dang, phong phii dé thod mén sy lya chon cta khach hang. Phai dam bao tuyét ddi an
toan v sinh thwe phAm trong khéu ché bién hang an;

‘ Luya chon céc nha cung tng thuc phim, diu thAu dé cung ting cho tht ca c4c nha hang
trong Cong ty. Nhim dam béo v& ngudn hang, én dinh gi4, dn dinh chét lugng tir d6 dam bao
dugc vé sinh an toan thuc phf‘lm, giam dugce gi4 thanh 14 co s& gidm gia ban dé thu hat khéch
néng cao hi¢u qua kinh doanh dich vy nha hang.

3. Cong thc td chirc nhén sy, thye hign ndi quy va quy ché:

Duy tri viéc thue hién ndi quy, quy ché chic ché, thudng xuyén nim bét tinh hinh tir
tuéng cia ngudi lao déng va phat huy sang kién cai tién k¥ thuft theo timg giai doan d& d& ra
nhiém vy, bién phap va phuong hudng cho timg bo phén, nhim phat huy céc thé manh, dé kinh
doanh dat hiéu qua nhu mong mudn, ciing nhw viée thic day cdc phong trao thi dua, khen
thudng do Cong ty phat dong. Tiép tuc 6n dinh ngudn nhén luc v& ca sb lugng va chit lugng;

Téng cudng hoat dong cia hai td chiic doan thé: chi dao Céng doan, Poan thanh nién
phét déng céc phong trdo tao sin choi lanh manh mang tinh tap thd, tao khong khi phén khoi
thiic ddy kinh doanh phét trién, 4p dung slogan “M?&i nbin vién 1a mdt tiép thi vién”;

Tinh toén, ra soat lai khau td chitc nhén sy cta ting don vi, cia (g phong ban dé sfip

xép lai bd may thét hgp ly nham tdng tinh hi€u qua trong vigc diéu hanh va kinh doanh. Ap dung
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quy trinh chuéin vdo cdng viée thyc 16 hang ngdy, ding theo tidu chudn Saigontourist va ISO
9001:2015; '

Tiép tyc én dinh lao dong v& sb lugng va chit lugng trong toan Céng ty. Cht trong cong
tac ddo tao bdi dudng nghidp vu chuyén mén bang nhiéu hinh thite: Dao tao méi va dio tao lai;
cir di dao tao vA dao tao tai chd. Lién két véi cée khach san trong hé théng Tdng Cong ty @& gui
di trao @i kinh nghiém thyc té dé ngudi lao dong nfim bt nhanh nghidp vu va tiét kidm dugc
chi phi,

Cung cb hoat dgng kinh doanh ctia Sai Gon — Ban M8, Thanh Céng, Khu du lich Hd LAk
v& 6n dinh t§ chirc bd may ngudi lao dong; sira chita, tu bd, mua sim trang thiét bi, cng cu lao
dong; ting cwong chit lugng phuc vu dé phuc hdi va thu hat dbi twong khach binh dén.

4. Cong tac mua sim tap trung, quéan Iy chi phi:

Lién tyc thim dod va kiém tra gi4 ca, chit lwong, vé sinh an toan thue p]lém... dAu vao cla
14t c4 céc loai mijt hang, Thudng xuyén theo sat Ban kiém tra cac nha cung clp d& chinh dén,
nhfc nhé kip thoi khi 6 vn dé anh hudng dén chit lugng ciia san phdm... Tim kiém céc nha
cung cép c6 ning lyc tai chinh t5t 48 dam phan mua hang va ndi rong théi gian thanh toan;

Tiét kiém chi phi dién, nudc, nguyén vit ligu trong céc dich vu va gido duc y thirc st
dung thang may, dién, nudc dén tirmg nhan vién. St dung, tiét kiém céc loai nguyén vit liéu mot
céch hgp ly nhat nhim gidm chi phi ting hidu qua. Pjc biét 13 kidm soét chic ch& chi phi dau
vao nhu hang chuyén ban, nguyén vt liéu (Uu tién mua hang tai cic hé thdng siéu thi, chc cbng
ty, cura hang 16n ¢6 uy tin);

Quy dinh gi¥r gidc hoat dfng ctia nha gijt, tranh thi gidt ngoai gir cao diém nhim tibt
kiém chi phi dién; nghiém cdm viéc sir dyng gidt, Gi dd c4 nhén ciia nhan vién tai nha giit...

5. Cong tac phong chdng chay nd, anh ninh trit tw va vé sinh an toan thyue phim:

Quan triét toan thé CBNV nim 13 quy trinh PCCC. Thudng xuyén tap huén va kidm tra
k¥ ndng x1r 1y tinh hudng khi ¢6 sy c¢d xdy ra. TS chic dién tap va rit ra kinh nghiém thyc té dé
dé cao canh giac trong moi tinh hudéng. Ban PCCC béo cao dinh ky va lap phuong an PCCC
trong cac ngay 18 t&t va ¢6 sy kién 16n;

Thudng xuyén nhéc nhé ldnh dao cac don vi kiém tra, don déc, gidm sat chic ché B§
phén bdo v& an ninh trt ty, cép nhat théng tin trén bao chi dé hoc tap, rit kinh nghiém qua cdc
sy viéc xay ra trén ca nude. Bao dam tt an ninh trat ty trong khu vye kinh doanh;

Dinh Ly kidm tra kham sic khée céc b phan true tiép, lou miu thirc #n hang ngiy va
kiém tra thuémg xuyén miu thirc in, quén Iy chiic ch& v& gia, ngudn gbc thyc pham, nguyén vt
lidu d&u vao. P& cao canh gidc v& hanh vi phé hoai gy thiét hai vé vé sinh an toan thyc ph?‘im
trong khéu ché bién.

6. Cong tac chim s6c va ling nghe ¥ kién khéch hang:
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* Phy manh viéc tham hoi, iy ¥ kién va khuyén khich khéch hang d& lai cic phan hdi t6t
cho tirng don vi trén mang, nham dﬁy manh hon cOng tac ciuémg bé thwong hiéu. Dong thoi, diy
cling la kénh dé lanh dao céc don vi lfmg nghe va nhin lai cic san phﬁm va dich vu dang cung
chp ¢6 pht hgp vdi thi hiéu cia khach hing chuwa nhiim hoan thién va nng cao dé gép phin ting
tinh canh tranh,; .

Thye hién tbt Quy ché déan chu co ¢ bing cic hoat dong td chirc Hoi nghi dbi thoai dinh
ky gitta Nguoi st dung lao dong va Ngudi lao dong @& ling nghe céc ¥ kién déng gdp, gép ¥
‘cua khach hang ndi bd (1a CBNV ctia Cong ty) nham phét huy tinh dén chu va thu hat céc sang
kién d6ng gép tich cuc ctia ngudi lao dong;

Ban didu hanh manh dan dua ra Chinh sach hué hdng dé tang tinh kich ciu nhim “t6i da
doanh thu & tdi wu lgi nhuan”, tit ca trén tinh thin doan két, gén b6 v6i nbau hon gitta lanh dao
va ngudi lao dong, khai thac t6i da sirc manh tap thé.

7. Cong tac dao tao va tai dao tao:

Vé6i xu thé nganh du lich dang phat trién khéng ngimg, con rAt nhidu kién thirc cén phai
cép nhdt, hoc hoi. Ban didu hanh Coéng ty giao cho lanh dao cdc don vj tryc thuoc cac trudng
phé phong ban tluo tiép huén luyén, dao tao va tai dao tao tai chd cho nhén vién. Pdng thoi, gu1
CBNV di thuc té dén cac khach san trong hé théng Tdng Cong ty dé trao dbi kinh nghiém nham
ning cao trinh d§, k¥ ning nghé, k¥ ning tng x& va xi 1y tinh hudng, k§ ning ngoai ngit...
nhiam dap (mg 6t cho nhu ciu phuc vu. Chi dao Phong Nhén sy Cong ty tich curc hon trong vige
tham muu ddy manh mang dao tao trong toan Cong ty.

8. Ché d¢ sinh hoat ciia céc td chire trong Cong ty:

Trong Ban diéu hanh hau hét 1a Bi thu cdc Chi bd nén rit thun lgi trong vige ch1 dao va
didu hanh. Ddng chi Bi thu Pang ty Cong ty ciing 12 Giam d6c Nhén sy nén nim rét sat tmh
hinh tu twdng, thai dd, tu cich cta tirng dang vién. Manh dan “phé va tu phé”. Nhéc nho tt ca
cac dang vién néu cao tinh than ty chu, dam nghi, ddm lam, phat huy tinh tién phong ciia nguoi
ddng vién, lam guong cho quén ching noi theo. Quén triét va hoc tap nghi quyét, nhét 12 nghi
quyét 08 ctia Ban Chép hanh Trung wong Déng;

Dong vién, khich 18 tinh thén ty cht, ddn chi cia CBNV. Péy manh vide thue hién khiu
hidu “M3i nhén vién 1a mét tiép thi vién”, khuyén khich CBNV tang cudng quéang ba cac san
pham va dich vu ctia Céng ty, manh dan ap dung chinh sich hoa hdng cho CBNV nhim ting thu
nhép cho tirng cé nhén va ting doanh sb cho Cong ty;

Trén diy 1a mot s& mit dd lam duge va mot s6 han ché con ton tai trong nim 2017.
Pdng thoi Cong ty xay dung Jé hoach, nhiém vu kmh doanh ndm 2018. Kmh mong nhén dugce
su thar gia dong gop y kién cha cac thanh vién Hji uung quan iri, Ban b véan /.

Trén trong!
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CONG TY CO PHAN DU LICH PAK LAK T
BAO CAO TINH HINH HOAT PONG KINH DOANH
NAM 2016 - 2017

stt CHI TIEU NAM 2016 NAM 2017 5 T};EAI,? < Gmfrl? B GHI CHU
CAC CHI 50 THONG KE
1 |Téng 8 lugt khich
- Khéch quic té
- Khach ndi dia
A |[TONG DOANH THU 78.569.118.783 69.314.647.072 | (9.254.471.711) -12%
1 |DT phong ngi 19.595.268.851. 20.006.050.571 410.781.720 2%
2 |DT hiing in, GK 27.557.315.133 23.908.236.029 | (3.649.079.104) -13%
3 |DT hang héa bén budn 13.567.593.173 11.671.829.278 | (1.895.763.895) -14%
4 |DT hang hoa bin 1é 3.583.894.095 2.900.420.048 | (683.474.047) -19%
6 |DT khic (Pthogi, gitt xe, giat ii,) 1.861.374.058 1.514.402.251 | (346.971.807) -19%
7 |DT dich vyt du lich, vi cdng CVN 6.529.183.978 5.053.857.413 | (1.475.326.565) -23%
8 |DT vén chuyén du lich 1.009.519.085 632.822.717 |  (376.696.368) -37%
10 |DT mat bing 3.713.966.796 2.497.720.650 | (1.216.246.146) -33%
12 {Phi phuc vy 1.151.003.614 1.129.308.115 (21.695.499) 2%
B |CAC KHOAN GIAM TRU : 0 0
C [DOANH THU THUAN 78.569.118.783 69.314.647.072 | (9.254.471.711) -12%
D |TONG CHI PHI 70.438.510.837 63.724.117.956| * (6.714.392.881) -10%
1 [Bao hiém khach 109.085.780 114.918.000 5.832.220 3%
2 |Chi phi Bao hidm thit nghiép '84.484.694 86.410.033 1.925.339 2%
3 |Chi phi bao thén thé 31.636.714 13.956.000 (17.700.714) -56%
4 |Chi phi bao hifm xa héi 1.516.730.614 1.528.285.354 11.554.740 1%
5 |Chi phi bao hiém y té 253.454.065 259.170.082 5.716.017 2%
6 [Céng cu dung cu 1.158.489.804 1.136.913.832 (21.575.972) 2%
7 |Chi phi khiu hao TSCD 9.985.704.714 10.007.219.058 21.514.344 0%
8 [Chi phi dién nuée 3.612.801.864 3.415.777.399]  (197.024.463) -5%
9 [Chi phi dién thoai, traydn hinh cip 155.811.598 163.663.550 7.851.952 5%
10 [Huéng din du lich 1.976.120.252 979.721.950]  (996.398.302) -50%
11 |Chi phi hoa hdng, khuyén mai 742.753.563 814.319.601 71.566.038 10%
12 [Chi phi KPCP 168.820.495 172.553.163 3.732.668 2%
13 [Chi phi tién luong 11.988.098.788 11.754.393.777]  (233.705.011) 2%
14 |Chi phi thu lao dong 3 0 65.700.000 65.700.000 0%
15 {Nguyén vit ligu 12.839.363.432 11.782.931.953] (1.056.431.479) -8%
16 |Sira chita nho thudng xuyén 417.355.706 636.984.186 219.624.480 53%
17 |Chi phi VPP, béo chi, vé sinh 647.889.114 464.745.773]  (183.143.341) -28%
18 | X Iy con tring 102.600.000 94.000.000 (8.000.000) -8%
19 | Chi phi may trang phuc (béo h{ lao déng) 78.100.000 72.973.818 (5.126.182) -1%
20 | Chi phi quing cdo, in 4u béo chi 214.403.606 180.866.859 (33.536.747) -16%
| 21 |Chi phi DVNM 298.081.310 75.396.837]  (222.684.473) -15%
22 |Chi phi VCDL 759.487.190 335.534.454|  (423.952.736) -56%
23 |Chi phi mua da 34.105.000 69.732.000 35.627.000 104%
24 | Chi phi mdi truimg 23.809.525 23.809.524 n 0%
25 |Chi phi kham stc khée 10.777.643 19.345.382 8.568.239 30%
26 | Chi phi hoa hdng cong tac vién 2.400.000 0 {2.400.000) -100%
27 | Chi phi tuyén diém 2.400.000 0 {2.400.000) -100%
28 |Chi phi an ca 729.727.000| 748.945.718 19.218.718 3%
29 | Chi phi an sdng phéng ngi 2.563.997.974 2.542.764.869]  (21.233.105) -1%
30 |Béo hiém xe 0. 46.654.042 46.654.042 0%
31 |Chi phi giat hi + giif xe 22.810.000 22.488.000 (322.000) -1%
32 |Chi phi tién thué dét 2.456.451.375 1.176.439.395| (1.280.011.980) -52%
33 | Chi phi thué mén bai 1.600.000 5.000.000 4.000.000 400%
34 | Thué dét phi ndng nghiép 137.888.682| 126.975.021 (10.913.661) -8%
35 |Gid von hang chuyén ban 15.497.141.339 13.374.996.504| (2.122.144.835) -14%
16 [Chi phi hi nghi 206.195.128 391.697.928 185.502.800 90%
37 |Kiém dinh thang may 43.636.364 32.721.273 (10.909.091) -25%]|
38 [Bdo hiém tai san 109.469.800 0| (109.469.800) -100%
39 |Coug tic phi 17.762.658 7.626.002 (10.136.656) -57%
40 |Chi phi mét viéc lam 18.734.250 81.221.750 62.487.500 334%
41 |Chi phi tiép khach 33.344.317 13.692.522[  (19.631.795) -59%
42 |Chi phi ddo tao 2.440.000 0 (2.440.000) -100%
43 [Chi phi chung 632.695.545 49.437.183]  (533.208.360)( 92%
44 158.662.735 283.600.642 124.937.907 79%

L& phi khdc; chi phi khéc




s, % 5 TANG, GIAM

stt CHI TIEU NAM 2016 NAM 2017 A ViR GHI CHU
45 {Chi phi PCCC an toan lao djng 16.958.000 2.708.000 (14.250.000) -84%
46 | Chi phi nhién ligu, bbc xép 575.406.199 547.770.020]  (27.636.179) -5%
E |LAI KINH DOANH 8.130.607.946 5.590.529.116| (2.540.078.830) -31%
F [Phédn bd chi phi QLDN 3.627.536.241 3.458.532.120]  (169.004.121) 5%
G |LAI KINH DOANH sau khi phan bo 4.503.071.705 2.131.996.996| (2.371.074.709) -53%
H [LAINGOAI KD (7.340.255.926) (5.069.049.871)] 2.271.206.055 31%
1 |Lai HDTC (7.428.690.190) (6.496.666.624)]  932.023.566 -13%
- |Thu nhép HPTC 53.975.900 734.742.036]  630.766.136 1261%
- |Chi phiBPTC 7.482.666.090 7.231.408.660|  (251.257.430) 3%
Trong do: Chi phi Iai vay 7.482.666.090 7.231.408.660]  (251.257.430) 3%
2 [Lai khic 88.434.264 1.427.616.753] 1.339.182.489 1514%
- |Thu nhip khéc 163.897.718 1.605.839.406] 1.441.941.688 830%
- |Chi phi khac 75.463.454 178.222.653|  102.759.199 136%
K [LATI TRUGC THUE (K= G + H) (2.837.184.221) {2.937.052.875) (99.868.654) 4%
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CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH NHA HANG THANG LQI- CVN
NAM 2016 - 2017

I TANG GIAM Con et
STT CHi TIEU e - GHI CHU
2016 2017 80 TIEN TY LE
CAC CcHI $0 THONG KE
1 |Tdng s6 lugt khéch
- Khdch quéc 18
A |TONG DOANH THU 15,845,727,393 14,038,878,183 (1,806,849,210) -11%
1 _|DT hang n, GK 10,409,931,028 9,177,410,454 (1,232,520,574) -12%
2 |DT hang ho# bén 1¢ 904,762,728 808,823,635 (95,939,093) -11%
3 |DT khéc (Dthoai, gii xe, giat ui,) 486,360,911 418,666,820 (67,694,091) -14%
4 _|DT djch vu du lich, vé cdng CVN 3,991,763,634 3,562,431,818 (429,331,816) -11%
5 |DT mit bang 52,909,092 69,090,910 16,181,818 31%
6 _|Phi phyc vy 3 2,454,546 2,454,546 0%
B |CAC KHOAN GIAM TRU - - - 0%
C |DOANH THU THUAN 15,845,727,393 14,038,878,183 (1,806,849,210) -11%
D |TONG CHI PHI 15,358,020,052 13,027,323,938 (2,330,696,114) -15%
1 |Bao hidm khéch 83,179,000 68,822,000 (14,357,000) -17%
2 _[Chi phi bao hiém thét nghigp 25,397,615 22,769,382 (2,628,233) -10%
3 |Béo hiém than thé 12,975,357 5,238,000 (7,737,357) -60%
4 |Chi phi bao hidm xa hoi 457,157,157 403,340,818 (53,816,339) -12%
5 |Chi phi bio hiém y 18 76,192,858 68,308,141 (7,884,717) -10%
6 |Céng cu dung cu 178,067,097 169,512,104 (8,554,993) -5%
7 _|Chi phi khAu hao TSCD 1,187,398,424 1,211,832,437 24,434,013 2%
8 [Chi phi dign nuéc 346,727,851 295,602,044 (51,125,807) -15%
9 _[Chi phi dién thoai, truy&n hinh cap 17,692,565 18,238,940 546,375 3%
10 [Chi phi hoa héng, khuyén mai 461,207,000 564,346,000 103,139,000 22%
11 |Chi phi kinh phf céng ddan 50,795,241 45,654,317 (5,140,924) -10%
12 _|Chi phi tién luong 3,833,351,820 3,096,059,661 (737,292,159) -19%
13 |Nguyén vét lidu 5,418,408,922 4,736,238,690 (682,170,232) -13%
14 [Sira chita nhd thong xuyén 111,620,000 212,649,500 101,029,500 91%
15 |Chi phi VPP, béo chi, vé sinh 207,354,524 98,806,314 (108,548,210) -52%
16 |Xir 1y con tring 13,090,908 13,090,908 - 0%
17 |Chi phi may trang phyc 24,900,000 17,400,000 (7,500,000) -30%
18 |Chi phi quang c4o, in 4n béo chi - 25,117,273 25,117,273 0%
19 |Chi phi mua da 24,835,000 21,167,000 (3,668,000) -15%
20 |[Chi phi kham sirc khoe E 6,361,412 6,361,412 0%
21 |Chi phin ca 215,009,000 188,945,000 (26,064,000) -12%
22 |Chi phi tién thué dét 1,786,617,000 913,159,800 (873,457,200) -49%
23 |Chi phi thu mon bai 1,000,000 1,000,000 0%
24 |Thué dit phi ndng nghiép 93,214,800 85,757,616 (7,457,184) -8%
25 |Gié vdn hang chuyén ban 732,827,913 672,806,309 (60,021,604) -8%
26 |L& phi khac; chi phi khac 5 65,100,272 65,100,272 0%
E |LAIKINHDOANH 487,707,341 1,011,554,245 . 523,846,904 107%
- |Phén bd chi phi QLDN 1,018,255,787 856,552,347 |- 161,703,439.52 -16%
LAI KD sau khi phan b 487,707,341 155,001,898 (332,705,443) -68%
- |LaiKD . . = 0%
- |Lai PPV " . . 0%
F [LAINGOAIKD . . - 0%
1 |LaiHPTC 5 . . 0%
- |[Thunhp HDTC - - - 0%
- |Chi phi HBTC : . 3 0%
- Trong dé: Chi phi Idi vay - - - 0%
2 |Lai khie - - - 0%
- |Thu nhip khéc - - - . 0%
- |Chi phi khéc - - - 0%
G |LAITRUGC THUE (530,548,446) 155,001,898 685,550.344, | > ==129%
f g
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CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH KHACH SAN THANH CONG
NAM 2016 - 2017

TANG GIAM

\k Q\ C{»j’} g

|t Dy LIC

o NAM ]
STT, cHi T1tU P o GHI CHU
2016 2017 SO TIEN TY LE
CAC CHI SO THONG KE
1 |Tdng s lugt khach P 3,363 3,363 0%
- Khéch quéc 1é - 81 81 0%
A |TONG DOANH THU 684,203,819 | 1,065,995,816 | 381,791,997 56%
1 |DT phong ngi 79,964,675 933,506,494 | 853,541,819 1067%
2 |DT hang #n, GK e 36,843,636 36,843,636 0%
3 |DT hang hoé ban 1& 1,781,818 37,402,729 35,620,911 1999%
4 |DT khéc (thoai, giir xe, giit ui,) 445456 11,581,818 11,136,362 2500%
5 |DT miit bing 598,013,636 - (598,013,636) -100%
6 |Phi phuc vu 3,998,234 46,661,139 42,662,905 1067%
B [CAC KHOAN GIAM TRU' - 5 . 0%
C |DOANH THU THUAN 684,203,819 | 1,065,995,816 | 381,791,997 56%
D |TONG CHI PHI 210,263,630 | 1,162,698,779 [ 952,435,149 453%
1 |Béo hiém khach 3,065,780 5,031,000 1,965,220 64%
2 |Chi phi bio hiém thét nghiép 208,570 2,676,871 2,468,301 1183%
3 |Béo hiém thén thé - 679,000 679,000 0%
4 |Chi phi bao hidm x& hoi 1,059,480 47,360,791 46,301,311 4370%
5 _|Chi phi bao hidm y t& 625,710 8,030,611 7,404,901 1183%
6 [Céng cy dyng cu 3,807,500 55,323,839 51,516,339 1353%
7 |Chi phi khAu hao TSCD 116,901,036 116,901,033 (3) 0%
8 |Chi phi dién nuéc 4,095,638' 138,930,766] 134,835,128 3292%
9 _|Chi phi dién thogi, truyén hinh cép . 23,238,609 23,238,609 0%
10 |Chi phi hoa hdng, khuyén mai = 2,490,000 2,490,000 0%
11 |Chi phi kinh phi cdng ddan 299,420 | 5,058,467 4,759,047 1589%
12 |Chi phi tidn luong 28,991,837 551,731,546 522,739,709 1803%
13 [Nguyén vét lidu 2,811,700 23,799,456 20,987,756 746%
14 |Sira chita nho thong xuyén 10,990,033 105,503,903 94,513,870 860%
15 |Chi phi VPP, béo chi, vé sinh 2,912,273 : = (2,912,273) -100%
16 |Chi phi may trang phuc - 2,100,000 2,100,000 0%
17 |Chi phi n ca - 27,398,000 27,398,000 0%
18 |Chi phi #n sdng phong ngt - 2,138,000 2,138,000 0%
| 19 |Chi phi tién thué dit 32,099,375 20,672,157|  (11,427,218) -36%
20 |Chi phi thué mén bai . 1,000,000 1,000,000 | 0%
21 |Thué dét phi néng nghiép 1,674,750 1,684,320 9,570 1%
22 |Gi4 vdn hang chuyén ban 720,528 17,595,379 16,874,851 2342%
23 |L& phi khéc; chi phi khac - 3,355,031 3,355,031 0%
E |LAI KINH DOANH 473,940,189 (96,702,963)|  (570,643,152) -120%
- |Phén bd chi phi QLDN 2 129,290,920 | 129,290,920 0%
- |LAI KD sau khi phan b 473,940,189 |  (225,993,883)| (699,934,072) -148%
- |Lasixp - - - 0%
- |Lai PPV 5 - 3 0%
F |LAINGOAI KD - . - 0%
1 |Lai HPTC - . = 0%
- |Thu nhip HDTC - - - 0%
- |Chi phi HBTC - - - 0%
- Trong do: Chi phi léi vay - - - 0%
2 |Lai khic = - - 0%
= |Thu nhép khic - - - 0%
- |Chi p]'lf khac - - N 0%
G [LAI TRUGC THUL 473,940,189 |  (225,993,883) (699,934,072} 5N\, -148%
PR ) . 7 CONG TY NN :
NGUUI LAP BIEU KET TRUONG /j co pHARS \ IAM DOC




CONG TY CP DU L|CH PAK LAK

BAO CAO KET QUA KINH DOANH KHACH SAN CAO NGUYEN
NAM 2016 - 2017

e TANG GIAM )
STT CHI TIEU - — GHI CHU
2,016 2,017 SO TIEN TY LE
CAC CHi SO THONG KE

1 |Téng s lugt khach 10,273 10,221 -52 -1%
- Khdch quéc 1é 342 165 77 -52%
A _|TONG DOANH THU 7,006,463,334 6,884,026,173 (122,437,161) 2%
1 _|DT phong ngit 3,763,085,936 3,822,687,444 59,601,508 2%
2 |DT hang #n, GK 1,934,153,275 1,724,397,274 (209,756,001) -11%
3 |DT hang hoé bén 1é 292,933,637 251,919,088 (41,014,549) -14%
4 |DT khac (Dlhom gilf xe, gifit 0i,) 274,276,357 245,300,905 (28,975,452) -11%
5 [DT mat bing 553,454,543 648,272,731 94,318,188 17%
6 _|Phi phuc vy 188,559,586 191,448,731 2,889,145 2%
B |CAC KHOAN GIAM TRU : . 0%
C _|DOANH THU THUAN 7,006,463,334 6,884,026,173 (122,437,161) 2%
D |TONG CHI PHI 5,605,869,625 5,310,649,515 (295,220,110) -5%
1 |Béo hiém khéch 15,189,000 16,567,000 1,378,000 9%
2 _|Chi phi bao hiém thit nghiep 13,270,440 13,108,390 (162,050) -1%
3 [Béo hifm than thé 6,459,357 2,813,000 (3,646,357) -56%
4 _|Chi phi bao hiém xa hpi 238,867,927 232,173,904 (6,694,023) -3%

5 |Chi phi bao hiém y t& 39,311,320 39,325,156 (486,164) -1%)| .
6 [Cong cu dung ey 104,576,215 96,082,142 (8,494,073) -8%
7 _|Chi phi khiu hao TSCP 308,638,952 298,308,050 (10,330,902) -3%
8 [Chi phi dién nuéec 512,137,362 485,710,290 (26,427,072) -5%
9 [Chi phi dién thoai, truyén hinh cip 31,499,753 25,985,257 (5,514,496) -18%
10 |Chi phi hoa héng, khuyén mai 51,849,365 42,782,909 (9,066,456) -17%
11 _|Chi phi kinh phi céng ddan 26,540,887 26,157,366 (383,521) -1%
12| Chi phi tién luong 1,731,543,805 1,797,973,076 66,429,271 4%
13 |Nguyén vit ligu 1,095,121,176 1,069,277,168 (25,844,008) 2%
14_|Sira chra nhé thimg xuyén 171,127,000 93,571,000 (77,556,000) -45%
15 _|Chi phi VPP, bao chi, vé sinh 135,343,596 89,793,352 (45,550,244) -34%
16 |Xi Iy cdn tring 10,909,092 10,909,092 : < 0%
17__[Chi phi may trang phyc 10,800,000 = (10,800,000) -100%
18 |Chi phi mua d4 9,270,000 8,775,000 (495,000) -5%
19 |Chi phi khém sirc khoe & 2,120,470 2,120,470 0%
20 |Chi phi#n ca 107,275,000 98,827,000 (8,448,000) -8%
|21 |Chi phi #in sing phong ngu 423,608,000 499,844,941 76,236,941 18%
22 |Chi phi gigt 0i +gitr xe 22,810,000 22,488,000 (322,000) -1%
23 _|Chi phi tién thué d4t 296,642,500 102,342,768 (194,299,732) -65%
24 |Chi phi thué mén bai : 1,000,000 1,000,000 0%
25 _|Thué dét phi ndng nghiép 15,477,000 11,674,080 (3,802,920) -25%
26 _|Gia von hang chuyén ban 227,101,878 195,825,711 (31,276,167) -14%
27 _|L& phi khéc; chi phf khée - 27,214,393 27,214,393 0%
E |LAI KINH DOANH 1,400,593,709 1,573,376,658 172,782,949 12%
- |Ph#n b chi phi QLDN 540,948,387 452,518,221 (88,430,166) -16%
- _|LAI KD sau khi phn bd 859,645,322 1,120,858,437 261,213,115 30%
- |LaiKD " . : 0%
- |LaiPPV - = e 0%
F |LAINGOAIKD - - = 0%
1 |Lai HPTC . - - 0%
- |Thu nhip HPTC - - - 0%
- |Chi phi HPTC - - = 0%
Trong do: Chi phi l4i vay - - - 0%
2 |Lai khéc . . . 0%
= |Thu nhip khic - - - 0%
= |Chi phi khac - - TN 0%
G |LAITRUGC THUE 859,645,322 1,120,858,437 ,263,.;(3 115 95\, 30%

NGUOI LAP BIEU i TOAN TRUONG
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CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH PHONG HUONG DAN
NAM 2616 - 2017

sl

)

" TANG GIAM :
STT CHI TIEU - ——— GHI CHU
. 2,016 2,017 SO TIEN TY LE
CAC CHi SO THONG KL
1 |Tdng sb lugt khach
- Khdch quac té

A |TONG DOANH THU 3,466,443,739 1,675,494,684 | (1,790,949,055) -52%
1 |DT phong ngn 8,182,578 16,826,715 8,644,137 106%
2 |DT hang #n, GK 38,017,525 4,965,451 (33,052,074) -87%
3 |DT dich vy du lich, vé cdng CVN 2,537,420,344 1,120,652,930 | (1,416,767,414) -56%
4 |DT van chuyén du lich 882,786,928 532,915,047 (349,871,881) -40%
5 |Phi phuc vy 36,364 134,541 98,177 270%
B |CAC KHOAN GIAM TRU - g = 0%
C |DOANH THU THUAN 3,466,443,739 1,675,494,684 |  (1,790,949,055) -52%
D |TONG CHI PHi 3,379,572,492 1,658,488,094 | (1,721,084,398) -51%
1 [Béo hiém khach 939,000 381,000 (558,000) -59%
2 |Chi phi bao hiém thét nghiép 4,766,646 3,685,465 (1,081,181) -23%
3 |Béo hidm than thé 970,000 776,000 (194,000) -20%
4 [Chi phi bao hiém xa hai 85,799,520 60,565,928 (25,233,592) -29%
5 |Chi phi bio hidm y 8 14,299,926 11,056,396 (3,243,530)] . -23%
6 Chi phi dién nuée 909,948 - (909,948) -100%
7 |Chi phi di¢n thoai, truyén hinh cip 11,784,972 9,862,665 (1,922,307) -16%
8  |Hémg din du ljch 1,976,120,252 838,306,950| (1,137,813,302) -58%
9 |Chi phi hoa hdng, khuyén mai 6,004,016 3,151,726 (2,852,290) -48%
10 [Chi phi kinh phi cong ddan 9,533,274 7,370,930 (2,162,344) -23%
11 |Chi phi tidn luong 538,709,522 388,180,289]  (150,529,233) -28%
12 |Chi phi VPP, béo chi, vé sinh 1,559,000 469,000 (1,090,000) -70%
13 |Chi phi may trang phyc - 3,573,818 3,573,818 0%
14 |Chi phi VCDL 683,305,369 291,281,737|  (392,023,632) -57%
15 |Chi phf hoa héng Céng tac vién 2,400,000 - {2,400,000) -100%
16  [Chi phi Tuyén didm 2,400,000 p - (2,400,000) -100%
17 |Chi phi &n ca 31,672,000 30,581,000 (1,091,000) -3%
18 |Gid vdn hang chuyén ban 8,399,047 5,115,190 (3,283,857) -39%
19 [L& phi khac; chi phi khac . 4,130,000 4,130,000 0%
E  |LAIKINH DOANH 86,871,247 17,006,590 -(69,864,657) -80% :
= |Phan bé chi phi QLDN 175,012,713 113,129,555 (61,883,158) -35%
- |LAIKD sau khi phén bd (88,141,466) (96,122,965) (7,981,499) 9%
- |LaiKD . e = 0%
- |Laippv . = » 0%
F _ |LAINGOAIKD L . » 0%
1 |Lai HPTC . . : 0%
- |Thunhdp HDTC - - - 0%
- Chi phi HDTC - - - 0%

Trong do: Chi phi ldi vay - - - 0%
2 |Laikhéc . . L 0%
= |Thu nhfp khac - - - 0%
- |Chi phf khac % - . 0%
G__|LAITRUGC THUE (88,141,466) (96,122,565) (759845 9%

NGUOI LAP BIEU KE TOAN TRUONG




CONG TY CP DU L]CH pAX LA

. pkocho J(ET QUA KINH DOANH KHACH SAN SAI GON - BAN MZE
NAM 2016 - 2017

STT cHl Tiky NAM A TANG GIA-M GHILCHY
W 2016 2017 _sr_’)TltN TYLR | Vs
—|cAccniso THONG I(_ﬁ . : PRI O il
.1 |Tongsd ]uqtkh.’ach 23,424 18,517 |, :4,907 -21% EGERE
. | -Khdchqudcté 4,425 4,603 178 L R
_A _|TONG DOANH THU 37,269,721,285 31,713;212,296 (5,557,509,989)| - :15%|_. :
.1 _|DT phong ngi 15,744,035,662 14,861,108,423 (882,927,239) 6% .
2 . |DT hang @in, GK 15,175,213,305 11,957,292,845 (3,217,920,460) 21%| - : ¥
.3 [DT hanghod banlé | 2,384,415,912 1,667,016,415 (717,399,497) 30% -
4 DT khéc (Dthoai, gilf xe, giat vi,) 1,100,291,334 157,770,891 (342,520,443) . 31% :
5 _|DT van chuyéi du ljch 91,632,720 71,745,450 (19,887,270) -22%
_6_ |DT mit bing 1,815,723,922 . 1,527,671,835 (288,052,087) <16%
7 __|Phi phyc vy , 958,409,430 869,606,437 (88,802,993 .. 9% N
B |CACKHOAN GIAM TRU - - : : . 0%
C_|DOANH THU THUAN 37,269,722,285 31,712,212,296 (5,557,509,989) -15%
{D (TONG cHI PHi 31,809,254,213 28,496,829,037 (3,312,425,176) =10%
- 1, |Bao hidm khach 6,713,000 24,117,000 17,404,000 - 259%
.2 . |Chi phi bao hiém thét nghiép 39,537,935 39,245,630 (292,305) 1%
3 |Bao him than thé ] 11,252,000 . 4,450,000 (6,802,000) -60%
.4 |Chi phl bao hiém x& hoi 710,383,851 698,305,220 (12,078,631) 2%| .
S5 __|Chi phf bao hidm y té 118,613,805 117,676,890 (936,915) 1%
¢ 6. |Céng cy dung cu 872,038,992 769,911,214 (102,127,778) -12%
7._|Chi phi kh&u hao TSCP 7,887,593,618 7,961,710,215 80,116,597 . 1% .
8 _ |Chi phi dién nudc 2,748,931,065 2,413,989,312 (334,941,753) 12%
.9 |Chi phi dign thoai, truyén hinh cép 94,834,308 80,267,442 (14,566,866) =15%
.10 |Chi phi hoa hdng, khuyén mai 223,693,182 184,509,423 (39,183,759) -18% [ =
11 |Chi phi kinh phi cong ddan - 79,075,870 78,451,260 (624,610) =1%| .
12 |Chi phf tién luong - 5,618,043,988 5,133,548,795 '(484,495,193) _ 9%
13 |Chi pht thug lao ding ] - 65,700,000 65,700,000 . 0% ,
14 _|Nguyeén vét ligu 6,323,021,634 5,331,934,535 . (991,087,099) -16%
15 _|Sta chtia nho thomg xuyén 123,622,673 136,913,535 13,290,862 11%
16 _|Chi phi VPP, b4o chi, v& sinh 300,719,721 265,361,914 (35,357,807 - <12%
17 _|Xw 1y con tring 78,000,000 70,000,000 (8,000,000) -10%
18 |Chi phi may trang phuc 42,400,000 42,400,000 gl =Y 0% N
19 |Chi phi quing c4o, in &n bao chi 214,403,606 155,749,586 (58,654,020) -27%
20 _ |Chi phi DVNM : 298,081,310 75,396,837 (222,684,473) -715%
.21 -|Chi phf VCDL 76,181,821 44,252,717 (31,929,104) <42%| . |
22 _|Chi phi mua d4 = 30,475,000 30,475,000 0%
.23 _|Chi phi mdi trudmg 23,809,525 23,809,524 , ) 0%
24 |Chi phi khém stic khoe 10,777,643 10,864,000( " 86,357, 1% 7
_ 25 [Chi phi n ca. 375,771,000 348,063,000 (27,708,000) 7%
26 " |Chi phi @n séng phbng ngu 2,140,389,974 2,040,781,928 . (99,608,046) -3%
. 27 |Bao hidm xe e 42,459,792 42,459,792 0%
28 |Chi phi tidn thud dat_ . 341,092,500 140,264,670 (200,827,830) -59%
29 |Chi phf thud mbn bai 1,000,000 | 1,000,000 Ty e 0%
30 |Thué dét phi nong ngmep ] 17,167,500 17,297,280 " 129,780 1% 2
.31 |Gié vdn hang chuyén ban - 1,272,710,463 892,486,996 (380,223,467) =30% :
32 _[Chi-phi p9i nghi 206,195,128 391,697,928 185,502,800 90%
3 Kié_m dinh thang may 43,636,364 32,727,273 (10,909,091) -25%
34 [Bdo hidm tai san 109,469,800 * (109,469,800) -100%
35 |Céng téc phi 17,762,658 7,626,002 (10,136,656) =59%|
36 _[Chi phi mét yige 1am 18,734,250 81,221,750 62,487,500 334%
37 _|Chi phi tiép khach - 33,344,317 13,692,522 (19,651,795) -59%
38 |Chi phi dao tao 2,440,000 = (2,440,000) -100%
39 _|Chi phi chung 632,695,545 49,487,185 (583,208,360)| _  -92%] _
40 [L& phi khéc; chi phl khéc 158,662,735 122,504,642 (36,158,093) -23%
41 _|Chi phi PCCC an toan lao dong 16,958,000 2,708,000 (14,250,000) -84%
.42 519,494,432 547,770,020 28,275,588 5%

Chi phi phién ligu (VCBX)




TS

STT cai TIfU N S— HEGERH GHI CHUY
, : 2016 - 2017 SO TIEN | v
"I [LAI KINH DOANIT ~ 5,460,468,072 (" ~ 3,215383,259 [ (2,45,084,813) A1%]["
= |Phiu b ehi phi QLDN 1,845,588,614 | . - '1,858,556,980 | . 12,968,367 1%
- |LATKD sau khi’ phﬁn b 3,614,870,458 | 1,356,826,279 (2,358 0531301 -62%
. |[LaiKD = - = ; 0%
- |LairPv_ | - - - - | _0%[ -
_F. [LAINGOAIL KD (7,434,018,567) (6,688,255,858) 745 762 709- - =10%] .
1~_|L&i HPTC - (T:446,601,319)|  (6,850,768,324) 595,832,995 8%
- [Thu nhgp HOTC 5,675,540 . 3,447,481 . (2,228,039)|. -39% _
= |Chi ph('HBTC 7,452,276,859 6,854,215,805 (598,061,054) %
- Trqnig dd; Chi pmm vay - 7,452,276,859 6,854;215,805 (598,061,054) 8%
2 |Laikhie 12,582,752 162,512,466 149,929,714 1192%
- | Thu nhap kiide 45,165,990, 263,349,655 217,183,665 481%
-__|Chi phi khdc 39,563,238 99837180 | . 67,353,951 | - 206%
G LAITm‘rdc rHUt _ (3,819,139,109) (5,331;429,579) (j,s‘lz,ggnﬁg;; " 40% 3
NGUO'LLAP BRIty - KL TOAN TRUONG




CONG TY CP DULICH PAK LAK

BAO CAO KET QUA KINH DOANH DU LICH HO LAK
NAM 2016 - 2017

e NAM TANG GIAM il
STT CHI TIEU — —— GHICHU
2016 2017 SO TIEN TY LE
CAC CHI SO THONG KE
1 [Téng s8 lugt khach - 796 796 0%
- Khéch quéc té . 251 251 0%
A |TONG DOANH THU 693,865,603 |  2,196,191,832 | 1,502,326,229 217%
1 _|DT phong ng e 371,921,495 371,921,495 0%
2 |DT hang &n, GK 3 1,007,326,369 | 1,007,326,369 0%
3 |DT hang hoé ban 1é - 135,258,181| 135,258,181 0%
4 |DT khac (Pthoai, git xe, giit ti,) - 81,081,817 81,081,817 0%
5 |DT dich vy du lich, vé céng CVN - 370,772,665 370,772,665 0%
6 |DT van chuyén du lich - 1,779,773 1,779,773 0%
7 |DT mit bing 693,865,603 209,048,811 | (484,816,792) -70%
8 |Phi phuc vu & 19,002,721 19,002,721 0%
B |CAC KHOAN GIAM TRU - . - 0%
C |DOANH THU THUAN 693,865,603 | 2,196,191,832 | 1,502,326,229 217%
D |TONG CHIPHI 487,748,160 |  2,245,881,936 | 1,758,133,776 360%
1 |Chi ph bio hiém thit nghicp & 3,433,742 3,433,742 0%
2 _|Chi ph bao hiém x4 héi 5 60,146,217 60,146,217 0%
3 |Chi phi bio hidm y t& . 10,301,235 10,301,235 0%
4 |Céng cu dung cu . 46,084,533 46,084,533 0%
5 |Chi phi khéu hao TSCD 477,393,528 404,688,171 (72,705,357) -15%
6 _|Chi phi dign nudc e 81,544,987 81,544,987 0%
7 _|Chi phi dign thoai, truyén hinh cap - 4,017,449 4,017,449 0%
8 |Hoéng dén du lich & 141,415,000] 141,415,000 0%
9 |Chi phi hoa héng, khuyén mai - 17,039,543 17,039,543 0%
10 |Chi phi kinh phi cong ddan - 6,867,491 6,867,491 0%
11 |Chi phi tién luong - 567,476,968| 567,476,968 0%] -

12 |Nguyén vat liéu - 621,682,104| - 621,682,104 0%
13 _|[Sira chita nho thomg xuyén < 79,310,000 79,310,000 0%
14 _|Chi phi VPP, bao chi, vé sinh - 10,315,193 10,315,193 0%
15 |Chi phi may trang phuc - 7,500,000 7,500,000 0%
16 [Chi phi mua da - 9,315,000 9,315,000 0%
17 |Chi phi in ca . 55,131,718 55,131,718 0%
18 |Chi phi thué mén bai - 1,000,000 1,000,000 0%
19 |Thué dit phi néng nghiép 10,354,632 | 10,561,725 207,093 2%
20 |Gia von hang chuyén ban 4 72,052,660 72,052,660 0%
21 _|L& phi khéc; chi phi khac - 35,998,200 35,998,200 0%
E |LAIKINH DOANH 206,117,443 (49,690,104)]  (255,807,547)] -124%
- _|Phén bé chi phi QLDN - - . - 0%
| - |LAIKD sau khi phén bd 206,117,443 (49,690,104)|  (255,807,547)] -124%
- |LaikD . - % 0%
- |LaipPV % . . 0%
F |LAINGOAI KD . L % 0%
1 _|Lai HPTC - : . 0%
= |Thunhidp HDTC - - - 0%
- |Chi phi HPTC : - 5 0%
- Trong doé: Chi phi Iiii vay - - - 0%
2 |Laikhac % s 2 0%
- |Thu nhap khic - - - 0%
- |Chi phi khac . 2 ok 0%

G |LAITRUGC THUE 206,117,443 (49,690,104) (Q’sis”é‘ﬁ?-m) 9\24% _
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CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH TO BAN BUON
NAM 2016 - 2017

OAN TRUONG

7

_— NAM TANG GIAM _
STT CHI TIEU — - GHI CHU
2016 2017 SO TIEN TY LE
CAC CHI 8O THONG Kii -
1 [Téng s6 luot khach
- Khdch quéc 1é
A |TONG DOANH THU 13,602,692,610 | 11,741,848,088 | (1,860,844,522) -14%
1 |DT hang hoa ban budn 13,567,593,173 | 11,671,829,278 | (1,895,763,895) -14%
2 |DT van chuyén du lich 35,099,437 26,382,447 (8,716,990) -25%
3 |DT mit bang . 43,636,363 43,636,363 0%
B |[CAC KHOAN GIAM TRU . - - 0%
C |DOANH THU THUAN 13,602,692,610 | 11,741,848,088 | (1,860,844,522) -14%
D [TONG CHI PHI 13,587,782,665 | 11,822,246,657 | (1,765,536,008) -13%
1 |Chi phi bao hiém thit nghigp 1,303,488 1,490,553 187,065 14%
2 |Chi phf bao hidm xa hoi 23,462,679 26,392,476 2,929,797 12%
3 |Chi phi bao hiém y té 3,910,446 4,471,653 561,207 14%
4 |Chi phi khiu hao TSCP 7,779,156 7,779,152 ) 0%
5 |Chi phi dign thoai, truyén hinh cp - 2,053,188 2,053,188 0%
6 |Chi phi kinh phi cong doan 2,575,803 2,993,332 417,529 16%
7  |Chi phi tién luong 237,457,816 219,423,442 (18,034,374) -8%
8 |Sira chita nhd thdmg xuyén - 9,036,248 9,036,248 0%
9 |Béo hiém xe . 4,194,250 4,194,250 0%
10 [Gi4 vdn hang chuyén ban . 11,519,114,259| 11,519,114,259 0%
11 |18 phi khdc; chi phi khac . 25,298,104 25,298,104 0%
12 |Chi phi nhién ligu (VCBX) 55,911,767 - (55,911,767) -100%
- E_|LAI KINH DOANH 14,909,945 (80,398,569) (95,308,514) -639%
- |Phan bb chi phi QLDN 47,730,740 48,484,095 753,355 2%
- |LAY KD sau khi phén b (32,820,795)|  (128,882,664) (96,061,869) 293%
- |LaiKD : . - 0%
- |LasiPPV 3 - 4 0%
F |LAINGOAIKD 118,731,728 - (118,731,728) -100%
1 |Lii HPTC - - - 0%
- |Thu nhdp HPTC - - - 0%
- |Chi phi BPTC . < & 0%
Trong do: Chi phi lai vay - - - 0%
2 |Lai khéc 118,731,728 128,297,700 9,565,972 8%
- |Thu nhap khéc 118,731,728 128,297,700 9,565,972 8%
- |Chi phi khac . - : 0%
G |LAITRUOC THUE 133,641,673 (584,964)]  (134,226,63 -100%
NGUOI LAP BIEU KI




CONG TY CP DULICH PAK LAK -

BAO CAO KET QUA KINH DOANH VAN PHONG CONG TY
NAM 2016 - 2017

Lo NAM TANG GIAM ;
STT CHi TIEU — — GHI CHU
2016 2017 SO TIEN TY LE
CAC CHI 80 THONG Kf
A |TONG DOANH THU = 5 5 0%
B |CAC KHOAN GIAM TRU s 2 g 0%
| C |DOANH THU THUAN - - . 0%
D |[TONG CHI PHI = . - 0%
E |LAIKINH DOANH 5 2 = 0%
- |Phén b chi phi QLDN 3,627,536,241 3,458,532,120 (169,004,121) -5%
LAI KD sau khi phén b (3,458,532,120)|  (3,458,532,120) 0%
- |La KD ; : - : 0%
- |Lai PPV 5 s 5 0%
F |[LAINGOAI KD (24,969,087) 1,490,908,287 |  1,515,877,374 -6071%
1 |Lai HPTC 17,911,129 354,101,700 336,190,571 1877%
- |Thu nhdp HPTC 48,300,360 731,294,555 682,994,195 1414%
- |Chi phi HDTC 30,389,231 377,192,855 346,803,624 1141%
Trong dé: Chi phi Idi vay 30,389,231 377,192,855 346,803,624 1141%]
2 |Lai khac (42,880,216) 1,136,806,587 |  1,179,686,803 -2751%
- |Thu nhap khac < 1,215,192,051 1,215,192,051 0%
- |Chi phi khée 42,880,216 78,385,464 35,505,248 83%
G |LAI TRUGC THUE (24,969,087) 1,490,908,287 |  1,515,877,374 -6071%
‘ NT 7
NGUOT LAP BIEU KE TOAN TRUGNG /@@'f‘—:‘@l\\
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poe Lip - Ty Do - Hanh Phiic,

TP.BMT, ngaj, thang 6 nim 2018
BAO CAO 9
HOAT DONG CUA HQI DONG QUAN TRI
CONG TY CO PHAN DU LICH DAK LAK
NAM 2017

- Cdin cit Diéu 18 18 chire v hoat dgng ctia Céng ty C6 phén Du lich Dk Lk
- Cdn cir vdo Nghj quyét Dai hji dong cé dong thuong nién ndm 2017 ctia Cong y,

Hoi ddng quan tr da tri€u tdp céc cude hop dinh ky, dot xuét (bbn cupe hop) dé
- théng qua mét s6 cha trirong va trién khai mot sb cdng vige nhim djnh huéng phat trién
cho Cong ty trong thoi gian t6i.

Két qua hoat dfng ciia Hoj déng quan trj nim 2017 nhu sau:

A A r A - A
I/ Vé cong tic t§ chirc nhan sw

2/ Khé khiin

Tinh hinh kinh t€ trong nugc va thé 8i6i con khé khan, tidm 4n nhidu rod ro do
khing hoang kinh té taj ch » dich bénh, thién tai, chién tranh,. gz lam suy yéu luong
khch dén tir céc nuge Chay Au, Chau My; -



Chua c6 nhing giai phap dtng d4n vé chinh sich quan ly thu, ndp thué déi véi cic
Doanh nghiép tu nhén c6 cung nganh nghd kinh doanh voi Cong ty. Vi vy, di dan dén
tinh trang canh tranh khong lanh manh ctia hé théng nha hang, khach san t nhan lam anh
khong nhé dén hoat dong kinh doanh cua Cong ty trong thoi gian qua. Méc du, vj trf cia
cac nha hang kh4ch san tryc thuge Cong ty rat thun loi. Khach san Sai Gon - Ban Mé di
vao hoat dong duoc gln 5 nam, tuy nhién céng suét phong ngu vin thip va c6 chidu
huéng sut gidm so véi cdc nim trudc;

Nguén vén diu tu chi yéu 1a vén vay ngin hang cho nén rit ap lyc trong viée tra
18 va trd gbc cho ngin hang;

Thye hign chit triong ctia UBND tinh Bk Lak, Cong ty da nhan lai miit bing Khu
du lich H6 L4k dé té chirc hoat dong kinh doanh k& tir ngay 15/5/2017.

Qua nhitng khé khiin va thuin loi néu trén di dwoe thé hi¢n qua két qua hoat
d9ng kinh doanh toan Cong ty nim 2017, nhw sau:

1/ Téng doanh thu thye hién : 71.655.228.514 ddng
(dd bao gém Doanh thy hoat dgng tai chinh véy thy nhdp khdc)

2/ LN chwa PB kh#u hao va I3 vay 14.305.969.697 ddng
3/ Kh4u hao co ban : 10.011.652.775 ddng
4/ Tién lai vay ngén hang : 7.231.369.797 dbng
5/LN truée thué TNDN : (2.937.052.875) ddng

I/ Ve cong tac diu tw xay dung co ban
1/ Dy 4n Khach san Sai Gon - Ban Ma

* Tong mirc dau tu cia dy 4n da didu chinh theo Quyét dinh sé 311/QD-HBQT,
ngdy 07/06/2012 1a: 197.206.326.789 déng (Bao gdm thué VAT);

* Tong mtrc dau tu va tinh hinh tién dp gidi ngan dén nay

- Téng mirc dau tir dugce duyét : 197.206.326.789 d@)ng

- Gid trj da kim todn va ky két hop déng; 198.273.179.450 ddng

* Gid trj da thanh toan dén nay : 198.273.179.450 déng

Trong do:

- Vay ngén hang : 125.623.878.177 déng
(VCB biék Lék: 109.623.878.177 ddng; HDB PAKT 4k 16.000.000.000 ddng)

*S6 du vay ngan hang dén 31/03/2018: 92.751.750.654 déng

(VCB Dak Léik: 82.523.878 177 dong; HDB DEKLEk 10.227 872.477 déng)
2/ Piu tw dy 4n khie

Trong nim Cong ty khéng c6 diu tir ning cip hodc ddu fr du 4n méi, ma chi thue
hi€n béo tri sira chira nhé va mua sfim cong cu dé dam bao hoat dong kinh doanh binh

IV/ Mt 56 cong tic khae



Trong bdi canh nén kinh té chung dang giip khé khin, tinh hinh phat trién du lich
trén dja ban tinh khong thuén lgi, canh tranh gifta céc thanh phén kinh té khong lanh
manh: Hoi ddng quan trj ludn theo ddi sat va hd trg Ban Didu hanh tim nhiéu bién phép
dé phat trién hoat dong kinh doanh ciia Céng ty, tuy nhién két qua hoat dong kinh doanh
ctia Cong ty trong ndm qua van tiép tuc thua 15, rit mong duge Quy C dong quan tdm va
c6 y kién dé ciing didu hanh hoat dong ctia Cong ty hidu-qué hon.

Thay mit Hoi déng quén tri Xin béo céo trude Dai hoi ddng cb dong./.

TM/HOI PONG QUAN TRI
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CONG TY €O PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK DPjc Lép - Ty Do - Hanh Phiic
---:---000 ---------------- 000-----=----
So « /TT-CTY _ TP. BMT, ngay thdng 6 ndm 2018
TO TRINH

(V/v Thong qua phuong én phét hanh ¢b phiéu ting
vbn Piéu 18 dé tai co chu vén vay ngan hang)

Kinh givi: HQI DONG QUAN TRI - CONG TY CO PHAN DU LICH PAK LAK
- Céin cit Lut Doanh nghiép sé 68/2014/QH1 3 duge Qudc hdi niwde Cong hod
xd héi chi nghia Viét Nam khod 13 thﬁng qua ngay 26 thdng 11 nidm 2014;
- Céin cir Ludt Chitng khodn s6 70/2006/QH11 drgc Quédc hgi nude Cong hod xd
héi chit nghia Viét Nam khod 11, kp hop thit 9 thong qua ngay 29 thdng 06 ném 2006;
- Céin cit Diéu 16 T6 chite va Hoat dng ciia Cong ty ¢é phan Du lich Pék Léik;
- Can cit cde véin bdn phdp ludt ¢é lién quan khde.
Nhim ndng cao ning lyc tai chinh va tinh hiéu qua cta Dy 4n Khach san Sai Gon
- Ban Mé theo phuong chim gidm thiéu vén vay tr ngdn hang. Hi ddng Quan tri Cong
ty kinh trinh Pai hgi ddng c6 déng xem xét thong qua phuong 4n phat hanh co phidu ting
vén didu 18 tir 93.074.150.000 ddng 1én 186.148.300.000 dong nhu sau:

1. Phwong 4n phét hanh cb phiéu:

% Vén diéu 18 hién hanh: 93.074.150.000 ddng
4 Vén phat hanh thém (dy kién): © 93.074.150.000 ddng
# Vén didu 18 sau khi phat hanh: 186.148.300.000 ddng
# Loai ¢b phidu: , Cd phiéu phd thong -
# Ménh gia: 10.000 ddng/cd phiéu
% Tdng sb ¢ phiéu phét hanh thém (dy kién):  9.307.415 cb phiéu
& Ty 18 bhat hanh: 01:01

Theo d6 m&i cb dong s& hitu 01 ¢b phiéu tai thoi didm chdt danh sach ¢b dong s&
dugc huéng 01 quyén mua va ctr 01 quydn mua s& duge mua 01 cb phiéu phét hanh
thém. S6 cb phidu dwoc mua s& 1am trdn dén hang don vi theo nguyén téc lam tron
xudng.

Quyén mua cb phiéu cia ¢b dong dugc phép chuyén nhuong 01 14n, thoi gian thye
hién trong vong 10 ngy ké tir ngay ra thong béo ndp tién mua cd phiéu.

% Gi4 phat hanh: 10.000 dbng/cd phiéu
% Di tugng phéat hanh: Cb ddng hién hitu



<k Thoi diém phat hanh: Uy quyén cho HPQT quyét dinh.
2. Phwong an siv dung von thu dwgc tir dot phat hanh:

Téng sb tién du kién thu dugc tir dot phét hanh s& dugce str dung vdo muc dich tra
b4t ng vay ngin hang, nhim tai co péu lai vén vay (giam bét ngudn vén vay tir ngan
hang trwée ddy d4 vay dé thanh toan tién ddu tu xdy dung ctia Dy 4n khach san sai Gon
Ban Mé va mot phan dé dau tu nang cAp sita chita céc tai san hién c6 dé phuc vu nhu cdu

_ kinh doanh Cong ty trong thoi gian t6i.
2.1 Mt 56 thﬁn‘g ﬁi’l lién quan dén viée dau tw ciia Duw dn khdch sgn Sai Gon Ban
Mé va nguon von huy dpng:
2.1.1: Theo Nghj quyét PHDCD thudng nién thdng qua ngdy 15/05/2012

st Tdng von diu tw : 197.206.326.789 déng
Trong d6: Vén huy dong tir cb dong :  55.314.260.000 déng
Vén vay tir Ngin hang : 110.000.000.000 dong

Vén khéc : 31.892.066.789 ddng

2.1.2: Thyc t& d4 thye hién dén ngay 28/02/2018:
# Tong vén diu tw di thyc hi¢n (a4 kiém toan): 198. 273.179.450 ddng

Trong d6: Vén huy dong tix ¢ dong : 55.314.260.000 ddng

Vén vay tir Ngan hang : 125.623.878.177 ddng

Vén khic :  17.335.041.273 ddng

2.1.3: S6 du tidn vay dén ngy 28/02/2018 : 92.834,900.083 ddng

2.2 Muc dich siv dung von tiv dot phdt hanh ¢é phiéu frong nam 2018
Nhu viy, sd du tién vay dén ngdy 28/02/2018 thi téng sb vén vay la
92.834.900.083 ddng. Tuy nhién, xuét phét tir tinh hinh thyc t& kinh doanh trong giai
doan hién nay, viéc vay vén ngén hang bj 4p lyc rét 16n trong viée tra tidn 14 vay, tién
“gbe va anh hudng dén hidu qua ddu tr ctia Dy 4n. Ddng thi gia ting rii ro v& tai chinh
cta Cong ty. Do vdy, muc dich ctia dgt phat hanh 1dn ndy nhim gidm bét ngudn vén vay

tir ngén hang truée ddy da vay dé tai trg cho Dy 4n. Chi tiét nhu sau:

S0 tién

STT N§i dung (1.000
: ddng)
1 | Téng sé vén vay ngin hang con dén 28/02/2018 : 92.834.900

2 | Vbn bd sung tir vi¢c phat hanh cb phiéu (néu dugc DHDCD
chép thufin) ding d8 tra b6t ng vay ngan hang 53.074.150




3 | Vén vay ngén hang cdn lai sau khi phét hanh

39.760.750

Theo tinh hinh thuc té kinh doanh hién nay khi dugc cb dong nhét tri thong qua
viéc phat hanh cb phidu ting vén Pidu 18, véi myc dich @8 tra bét ng ngén hang (Co ciu

“lai ng) thi hiéu qua kinh doanh ctia khach san Sai Gon Ban Mé ¢6 14i, higu qua kinh

doanh toin cong ty s& ting lén vi chi phi l4i tién vay ngin hang s& giam duogo:
53.074.150.000 dbng x 7%/nim = 3.715.190.500 ddng/nam, khi do loi nhugn cia Cong
ty nim 2018 - 2020 du dé bu dip s 18 con liiy k& dén 31/12/2017 1a 18.388.830.050
ddng. Vay ké tir nim 2021 tr& di Céng ty bat dau thye hién tra ¢d tic cho ¢ déng cu thé,

nhu sau:
DVT: Triéu dong
Nim
Chi tiéu 3 . ’ 2
Nam Nim Niam Nim Nim Nim Nim | Nidm | Niam | Nim
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
LN SGBM 4.226 5.876 7.768 9512 | 11409 | 12528 | 19.089 [ 21351 | 23.035 | 24.813
LN Cty 1.670 1.837 2.021 2223 2.445 2.689 2958 | 3255| 3.580 | 3.938
LN toin
Cty 5.896 7.713 9.789 11.735 13.854 15.217 22.047 24,606 | 26.615 28.751
Chuyén 15 5.896 7.713 5.009 0 0 0 0 0 0 0
LN trude
o 0 0 4780 | 11735 | 13854 | 15217 | 22.047 | 24.606 | 26.615| 28.751
ue
Thué
0 0 956 2.347 2.770 3.043 4409 |  4.921 5.323 5.750
TNDN
LN sau
ik 0 0 3.824 9388 | 11.084 | 12174 | 17.638 | 19.685 | 21.292 | 23.001
L
Vén didu :
" 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148
Q &
Ty 1& cb
- 0 0 2% 5% 5% 6% 9% 10% 11% 12%
C

X 1y 56 lwgng ¢b phidu 18 va s6 c6 phén con lai khong phan phbi hét:




- 86 ¢b phibu dugc phén bd quyén mua s& duge 1am tron dén hang don vi theo .
nguyén téc 1am tron xubng. S6 cd phiéu 1& phat sinh va sé cb phiéu do céc cb dong hién
htru khéng ding ky mua hét (néu c6), PHPCD 1 iy quyén cho HDQT quyét dinh chao ban
cho céc déi twong khac, ddng thoi dam bao duge quydn loi cho cd- .dong hién hitu ciing
nhu phtt hop véi céc quy dinh ctia phép luat c6 l1en quan. Gia chao ban khong dugc thap
hon gid ban cho ¢b dong hién hitu.

- Trong truorng hop hét thei han chao bén theo quy dinh ho#ic hét thoi han gia han
chao bén (néu ¢6), sé lvgng cb phiu dang ky chao bén cta Cong ty vAn khong phén phdi
hét, Cong ty s& thye hién viéc ting vdn didu 1é theo s6 lugng cb phidu thyc t& chao ban
thanh cong.

3. Uy quyén cho Hbi ddng quan tri thye hién cdc ni dung sau:

- Lya chon thdi gian thich hop dé thyc hién vidc phét hanh ¢ phiéu nhim dam
bao l¢i ich cho céc cb dong;

- Lya chon don vi tu vAn phat hanh @ tién hanh thye hién cdc thd tuc phép 1y vé.
phét hanh cb phiéu ting vén diéu 1&;

- Uy quyén Hoi ddng quan trj thye hién c4c thi tuc thay dbi Gidy phép hoat dong
kinh doanh cho pht hop;

- Uy quyén Hoi dong quan tri dang ky thém nganh nghé kinh doanh (néu cé), sira
diéu 18 lién quan dén vén kinh doanh da thay déi.

Kinh trinh xem xét va trinh H¢i ddng quan tri thong qua bidu quyét thong

qua.
Trén trong kinh trinh./.
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CONG TY CO PHAN ‘CONG HOA XA HQI CHU NGHIA VIET NAM

DU LICH PAKLAK Déc lap - Tw do - Hanh phic
* 86: /TT-HPQT TP.BMT, ngay 29 théng 6 nim 2018
TO TRINH

DATHQI DONG CO PONG THUGNG NIEN NAM 2018
(Vv Thong qua phuorng an phat hanh ¢b phiéu ting
von Piéu 18 dé tai co clu vén vay ngéin hang)

Kinh givi: QUY CO PONG CONG TY CO PHAN DU LICH PAK LAK
- Cain cit Lugt Doanh nghiép s 68/2014/QHI3 duge Qude héi mede Cong hod
xd hgi chi nghia Viét Nam khod 13 théng qua ngdy 26 thang 11 ndm 2014;

- Can cir Ludt Chitng khodn sé 7 0/2006/QH1 1 dvoc Qudc hdi nude Cong hoa xd
héi chit nghia Viét Nam khod I 1, ky hop thit 9 théng qua ngay 29 thdng 06 néim 2006;

- Céin cir Diéu 1¢ T6 chitc va Hoat dong ciia Céng ty ¢ phdn Du lich PakLék;
- Cdn cit cde van bdn phdp ludt cd lién quan khde.
Nhim nang cao néng lyc tai chinh va tinh hiéu qua ctia Dy 4n Khach san Sai Gon
- Ban M@ theo phuong cham gidm thiéu vén vay tir ngin hang. H6i ddng Quan tri Cong
ty kinh trinh Dai hgi ddng cd dong xem xét thong qua phuong an phat hanh ¢6 phiéu ting
von didu 18 tir 93.074.150.000 ddng 1én 186.148.300.000 ddng nhur sau:

1. Phwong 4n phat hanh c6 phiéu:

<k Vén didu I& hién hanh: : 93.074.150.000 ddng
#: Von phét hanh thém (dy kién): 93.074.150.000 ddng
% Von diéu 1¢ sau khi phat hanh: 186.148.300.000 ddng
o Loai ¢ phiéu; Cd phidu phd thong
#k Ménh gié: 10.000 ddng/cd phiéu
% Tong 56 o6 phiéu phét hanh thém (dy kién):  9.307.415 ¢ phiéu
< Ty 18 phat hanh; 01:01

Theo d6 mbi cd dong s hitu 01 cb phleu tai thoi diém chét danh séch cb dong s8
dugce hucmg 01 quyén mua va ctt 01 quyén mua s& dwge mua 01 cb phleu phét hanh
thém. S6 ¢b phiéu dugc mua s& lam tron dén hang don vi theo nguyén tic lam tron,
xudng.

Quyén mua cb phiéu ca cd dong dugce phép chuyén nhuong 01 13n, thoi gian thye
hi¢n trong vong 10 ngay ké tir ngy ra thong bao ndp tién mua cb phiéu.

4k Gia phét hanh: 10.000 ddng/cd phidu



=k D&i tugng phét hanh: Cd ddng hién hiru

“ Thoi diém phét hanh: Uy quyén cho HDQT quyét dinh,

2. Phwong 4n sit dung vén thu dwge tir dgt phat hanh:

Téng sb tién du kién thu dugc tir dot phat hanh s& duogc st dung vao muyc dich tra

bdt ng vay ngan hang, nhim ti co cdu lai vén vay (giam bét ngudn von vay tir ngén

hang truge ddy da vay dé thanh todn tidn diu tir xdy dung ctia Dy 4n khéch san sai Gon.

Ban Mg) va m¢t phén dé dau tw néng cip stta chita céc tai san hién ¢6 d€ phuc vu nhu cu

kinh doanh Céng ty trong thoi gian tdi.

2.3 Mpt s thong tm lién quan dén viéc diu tw ciia Dy dn khdch san Sai Gon Ban

2.1.1: Theo Nghi quyét PHPCD thudng nién thdng qua ngay 15/05/2012

2.1.

21
2.4 Muc dich sir dung von tiv dot phdt hanh cé phidu trong ndm 2018

Mé v nguon vén huy dpng:

# Téng vén diu tu : 197.206.326.789 ddng
Trong d6: Von huy dong tir cb dong 1 55.314.260.000 dong
Vén vay tit Ngan hang : 110.000.000.000 ('I(;‘)ng
Vén khac :  31.892.066.789 ddng
2: Thyc té da thuc hién dén ngay 28/02/2018: '
“ Tong von dAu tw da thye hi¢n (34 kiém todn): 198.273.179.450 ddng
Trong d6: Vén huy dong ti cd dong :  55.314.260.000 ddng
Vén vay tit Ngan hang : 125.623.878.177 dbng
- Vén khéc : 17.335.041.273 déng
3: 86 dw tidn vay dén ngay 28/02/2018 | : 92.834.900.083 déng

Nhu véy, s6 du tidn vay dén ngay 28/02/2018 thi tong s6 vbn vay la:
92.834.900.083 ddng. Tuy nhién, xuét phét tir tinh hinh thwe 4 kinh doanh trong giai

doan hién nay, viéc vay vén ngén hang bi 4p luc rét 16n trong viée tra tién 14 vay, tién

gbc va anh huéng dén hidu qua dau tu cia Dy 4n. Ddng thoi gia ting rti ro v& tai chinh

clia Cong ty. Do vy, myc dich ciia dot phat hanh 1dn ndy nhim giam bét ngudn vén vay

tir ngén hang truée ddy da vay dé tai trg cho Dy 4n. Chi tibt nhu sau:

S6 tién
STT Noi dung (1.000
dong)

1 | Téng s_(f von vay ngin hang con dén 28/02/2018 92.834.900

Vén bb sung tir viéc phat hanh c6 phiéu (néu dwoc DPHPCD




chip thuin) dung dé tra bét ng vay ngan hang

53.074.150

3 | Vén vay ngan hang con lai sau khi phat hanh

39.760.750 |

Theo tinh hinh thyc té kinh doanh hién nay khi dwgc cd déng nhét tri théng qua

viée phét hanh ¢b phiéu ting vén Pidu 18, véi muc dich dé trd bét no ngan hang (Co céu
lai ng) thi hiéu qué kinh doanh ctia khéch san Sai Gon Ban Mé ¢6 14i, hi¢u qua kinh
doanh toan cong ty s& tdng lén vi chi phi 1ai tién vay ngén hang s& giam dugc!
53.074.150.000 ddng x 7%/nam = 3.715.190.500 ddng/nim, khi d6 loi nhuan ctia Cong
ty ndm 2018 - 2020 du @& bu dip sb 16 con liiy ké dén 31/12/2017 14 18.388.830.050
dong. Vay k& tix ndm 2021 tr& di Cong ty bét dAu thyc hién tra cd tirc cho cb déng cu thé,

nhu sau:
DVT: Triéu dong
Nam
Chi tiéu b y :
Nim Nim ‘Nim Nam Niam Nim Nam Nim Nim Nim
2018 2019 | -2020 2021 2022 2023 2024 | 2025 | 2026 | 2027
LN SGBM 4.226 5.876 7.768 9512 | 11409 | 12528 | 19.089 [ 21.351 | 23.035 | 24.813
LN Cty 1.670 1.837 2.021 2223 2.445 2.689 2.958 3.255 3.580 3.938
LN toin ;
5 5.896 7.713 9.789 11735 | 13.854 | 15217 | 22.047 | 24.606 | 26615 | 28.751
y
Chuyén 18 5.896 7.713 5.009 0 0 0 0 0 0 0
LN trudc
ik 0 0 4.780 11735 | 13.854 | 15217 | 22.047 | 24.606 | 26.615 | 28.751
ue 5
Thué
0 0 956 2.347 2.770 3.043 4.409 4.921 5323 5.750
TNDN
LN sau
- 0 0 3.824 9.388 | 11.084 | 12174 | 17.638 | 19.685| 21.292 | 23.001
ue
Voén  didu
" 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148
Ty 18 cb j
i " 0 0 2% 5% 5% 6% 9% 10% 11% 12%
uc




Xit 1y s0 lwgmg 6 phiéu 18 va s ¢8 phin con lai khong phan phéi hét:

- 86 ¢ phiéu dquc phan bd quyén mua s& duge 1am tron dén hang don vj theo
nguyén tic 1am trdn xudng. Sé cd phiéu 1& phat sinh va s ¢b phiéu do céc cb déng hién
hitu khéng déng ky mua hét (néu c6), PHDCD lly quyén cho HDQT quyét dinh chao ban
cho céc déi tugng khéc, ddng thdi dam bao duge quydn loi cho ¢b déng hién hitu cﬁng
nhur phlt hop v6i cée quy dinh cia phép luét c6 lién quan. Gia chao ban khong dugc thap
hon gié ban cho cb ddng hién hitu.

- Trong truong hop hét thoi han chio bén theo quy dinh hozic hét thoi han gia han
chio ban (néu cd), sb lwgng ¢b phiéu dang ky chao béan cua Cong ty vin khéng phén phdi
hét, Cong ty s& thuc hién viéc ting vn didu Ié theo sb lwgng cb phibu thyc t& chao ban
thanh cong.

3. Uy quyén cho Hi ddng quan trj thye hién cac ndi dung sau:

- Lya chon thoi gian thich hop dé thyc hién viée phét hanh c¢b phiéu nhdm dam
bao lgi ich cho c4c cb dong;

- Lva chon don vj tu vAn phat hanh @ tién hanh thye hién céc tha tuc phap ly vé
phat hanh ¢b phiéu ting vén didu 1¢;

- Uy quyén Hai dbng quan trj thue hién céc thi tuc thay dbi Gxay phép hoat dong
kinh doanh cho pht hgp;

- Uy quyén Hbi dong quan tri dang ky thém nganh nghé kinh doanh (néu cd), sira
diéu 18 lién quan dén vén kinh doanh d& thay ddi.

Kinh trinh Pai hoi ddng cb dong xem xét va biu quyét thong qua.

Trén trong kinh trinh./.
| TM, HOEDONG QUAN TRI
Noi nhgn: / ““‘P" WTICH
- Nhuw trén \

- Vin phongHP QT



CONG TY €O PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
PAK LAK Djc Léip - Ty Do - Hanh Phiic
S6 /MmPQT-DL e 000=snmimsne
s TP. BMT, ngay 29 thdng 6 ndm 2018

TO TRINH
“VIv Thong qua két qua kinh doanh niim 2017
va ké hoach kinh doanh nim 2018 ”

Kinh giti: PHDCD Céng ty c6 phan Du lich Pk Lik

- Can ctr Ludt Doanh nghiép so 60/2005/QH11 ban hanh ngay 29/11/2005;

- Cdn ctt Ludt Chitng khodn 56 70/2006/QH11 ban hanh ngay 29/06/2006;

- Cdin cir Diéu I¢ 18 chu'c va hogt dong cua Céng ty co 5 phan Du lich DakLék;

- Céin cir vao Nghi quyét ciia Pai hoi dong cd dong thuong nién ngay 25 thiang 4 néim 2017,

Hoi ddng quan tri Cong ty 1ap to trinh v& cdc ndi dung bidu quyét tai Pai hoi ddng
cb dong thudng nién nim 2018, nhu sau:

1. Két qua kinh doanh niim 2017:

1. L lity ké nam 2016 chuyén sang (15.451.777.175) dbng
2. Téng doanh thu thyc hién - 71.655.228.514 dong
(dd bao gém Doanh thu hoat dong tai chinh va thu nhdp khdc)

3. LN chwa PB CPQLDN, khiu hao va lai vay: 17.764.501.817 ddng
4. Phan bd chi phi quan Iy DN : 3.458.532.120 ddng
5. Khiu hao co ban nim 2017 : 10.011.652.772 dbng
6. Tién 14i vay ngdn hang nim 2016 7.231.369.797 ddng
7. Lii (18) nim 2017 : (2.937.052.875) dong
8. L9 lity ké con dén 31/12/2017 : (18.388.830.050) dong
IL Dy kién ké hoach kinh doanh nim 2018

1. Téng doanh thu : 85.247.513.000 ddng
2. LN chwa PB CPQL, KHCB va lii vay 22.219.581.943 déng
3. KhAu hao co ban : : ©9.953.014.000 dbng
4. Lai vay ngan hang : 7.084.142.000 ddng
5. Chi phi quan 1y Doanh nghiép : 4.142.763.893 ddng
6. Loi nhufn trude thué : 1.039.662.000 d%mg
7. Tién Iuorng binh quan (bing KH 2017) 4.750.000 dong

8. Phu cdp HPQT — BKS: 2%/Téng quy tidn lvong thuc té tinh vao gia thanh.

Kinh trinh Dai hdi ddng cb dong xem xét va bidu quyét théng qua.
Tréan trong'

Noinhin:

- Nhur trén;
- Luu HBQT.




CONG TY COPHANDULICH ~ CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK DPjc Lap - Tu Do - Hanh Phic
------- 000-------- olo
S6 /HPQT-DL TP. BMT, ngay thdng 6 ndm 2018
TO TRINH

“V/v Chon don vj kiém toan ddc I4p nim 2018

Kinh giri: PHPCD Céng ty ¢b phin Du lich PAKLAL.

- Cdn cir Ludt Doanh nghiép SO 68/2014/QH 13 ban hanh ngay 26/11/2014;

- Can cir Ludt Chitng khodn sd 70/2006/QH] 1 ban hanh ngay 29/06/2006;

- Céin et Piéu 1¢ 16 chikc va hoat dong ciia Cong ty cé phdn Du lich DakLak

- Céin cit ké hoach hoat dpng kinh doanh ném 2018 dd duge Pai héi dong ¢d dong
théng qua.

Hbi ddng quan tri Cong ty kinh trinh Dai hoi ddng cb dong théng qua viéc uy
quyén cho Hoi ddng quan trj Iya chon don vi kiém to4n doc 1ap @ kidm todn bio cdo tai
chinh nim 2018.

Cong ty c6 dyu kién chon m{t s6 Cong ty kiém toan sau:

1. Cong ty TNHH Kiém ton va Tu vAn Chuln Viét (Vietvalues) — Chi nhanh Da
Ning; Bia chi: TAng 2, 112 Nguy&n Hitu Tho, Phuémg Hoa Thuin Tay, TP. Pa Ning

(Hién tai dang kiém todn BCTC ctia Céng ty ndm 2017)

2. Céng ty kidm todn AVN Viét Nam; Dja chi: 36 Pham Hdng Thai, phudng Tu
An, TP. Budn Ma Thutt — Pk Lik

3. Cong ty TNHH kiém to4n va Tu Vén Thué ATAX; Dia chi: L6 A92, du(mg
30/4, phwong Hoa Cudng Béc, Quin Hai Chau, TP. Da Ning. '

Kinh trinh Pai hoi ddng cb ddng xem xét va bidu quyét thong qua.

Trén trong!

Noi nhén: TM/HQI PONG QUAN TRI
- Nhur trén; P Chaii tich
- Luu HDQT. O

LE TRUNG CHAU



CONG HOA XA HQI CHU NGHIA VIET NAM
Pge Lip - Tw Do - Hanh Phic

DU THAO
NGHI QUYET PAI HOI PONG CO PONG
THUONG NIEN NAM 2018

- Cdn cir Ludt Doanh nghiép .5'0 68/2014/QH13 ban hanh ngay 26/11/2014;

- Cdn ctr Ludt Chitng khodn 56 70/2006/QH11 ban hanh ngay 29/06/2006;

- Cdin cik Piéu 1¢ t6 chire va hoat déng ciia Céng ty c6 phan Du lich DEkLEk;

- Cdn cit vao tinh hinh hoat dgng kinh doanh nam 2017 va di kién ké hoach kinh
doanh ndm 2018 ciia C'ong ty;

- Ciéin cir vao p kién va bidu quyét ciia Dai hoi don.g cd déng thuong nién ngay29
thang 6 nam 2018.

HDQT Céng ty ¢b phin Du lich Dk Lik du thao Nghi quyét thong qua Dai hoi
dong cb dong thuorng nién véi cac ndi dung sau: :

L. Xét qué kinh doanh nim 2017:

1. L lity ké niim 2016 chuyén sang (15.451.777.175) dbng
2. Téng doanh thu thyc hign 71.655.228.514 ddng
(d@d bao gém Doanh thu hoat dong tai chinh va thu nhdp khdc)

3. LN chwa PB CPQLDN, khiu hao va l4i vay: 17.764.501.817 ddng
4. Phan bd chi phi quan Iy DN : 3.458.532.120 ddng
5. Khiu hao co ban nim 2017 : 10.011.652.772 ddng
6. Tién Iai vay ngén hing ndm 2016 : 7.231.369.797 dbng
7. Li (18) ndm 2017 : (2.937.052.875) dbng
8. L8 liiy ké con dén 31/12/2017 ; (18.388.830.050) ddng
II. Dy kién ké hoach kinh doanh niim 2018 '
1. Téng doanh thu : 85.247.513.000 dong
2. LN chwa PB CPQL, KHCB va lai Vay 22.219.581.943 ddng
3. Khéu hao co ban : 9.953.014.000 ddng
4. Lii vay ngén hang : 7.084.142.000 ddng
5. Chi phi quan Iy Doanh nghiép : 4.142.763.893 ddng
6/ Loi nhudn trude thué : 1.039.662.000 déng
7/ Tién luorng binh quén (bing KH 2017) 4.750.000 dbng

8/ Phu cip HPQT — BKS: 2%/Tdng quy tién lucmg thue té tinh vao gi4 thanh.

I/ Théng qua béo cfo ciia Ban Kiém sost vé thim dinh bdo cdo tai chinh va
hoat djng nim 2017 va théng qua bao cdo tai chinh nim 2017 ciia Cong ty.

Iv/ Thong qua phlm’ng an tai co cAu vbn vay bing hinh thitc phat hanh ¢
phiéu ting vén Didu I¢.



1. Phwong an phat hanh ¢ phiéu ting vén Pidu 18:
& Vén didu 18 hién hanh : 93.074.150.000 ddng

% Vo6n phat hanh thém (du kién) : 93.074.150.000 ddng
¥ Von'didu 18 sau khi phét hanh : | - 186.148.300.000 déng
4 Loai ¢ phidu : C& phiéu phd thong
¢ Ménh gi4 : 10.000 ddng/cd phidu
#: Tdng s6 ¢ phiéu phét hanh : 9.307.415 ¢b phiéu
d Ty 18 phat hanh : 01: 01

Theo do m01 cd dong so huu 01 cb phiéu tai thoi dlem chbt danh sach cb dong se
duwgc nhén 01 quyén va cir 01 quyen s& dugc nhan 01 ¢ phleu phét hanh them S6 ¢b
phiéu phat hanh thém s& 1am tron dén hang don vi theo nguyén tic lam tron xuong

2. Xit Iy s6 lwgng cb phiéu 18 va sb ¢b phén con lai khong phan phéi hét:

S6 cb phiéu C'[uo*c phan bo quyen mua s& duogc lam tron dén hang dorn vi theo
_nguyén tic lam tron xudng. S6 cd phiéu 18 phét sinh va s6 ¢b phiéu do céc cb dong hién
hitu khong dang ky mua hét (néu c6), PHDCD ¢ uy quyen cho I—H:)QT quyét dinh chao ban
cho cdc dbi tugng khéc, ddng thdi dam bao dugc quyén loi cho cb ddng hién hitu cung
nhu phtt hgp véi cac quy dinh cia phép ludt c6 lién quan. Gi4 chao ban khong duge thép
hon gi4 ban cho ¢b déng hién hitu.

- Trong trucrng hgp het thoi han chao ban theo quy dinh hoac hét thoi han gia han
chao béan (neu c6), s lugng cb phiéu dang ky chdo bén ciia Cong ty van khong phan phbi
hét, Cong ty s& thuc hlen viéc ting vén didu 18 theo sb lugng cb phiéu thye te chao ban
thanh cong.

3. Uy quydn cho H{i ddng quan tri thue hign cic vn a3 sau:

Lya chon thoi gian thich hop dé thwe hiénviéc phét hanh cb phiéu nhim dam béo
loi fch cho céc b dong.

Lya chon don vij tu' vén phat hanh dé tién hanh thye hién cac thu tuc phap ly vé
phét hanh ¢6 phibu tang vén didu 18,

Uy quyén Hoi déng quan trj thye hién céc tha tuc thay ddi Giﬁy phép hoat déng
kinh doanh cho phu hop.

Uy quyén Hoi dong qudn tri ding ky thém nganh nghé kinh doanh (néu cé), stra
didu 1¢ lién quan dén vén kinh doanh da thay dbi.

Trién khai phuong 4n phat hanh va hoan tit céc thi tuc lién quan dé thyc hién
phurong én phat hanh.

Béo cdo két qua phat hanh v6i UBCKNN va thue hién céng b thong tin theo
quy dinh.

_ Ding ky luu ky bd sung sb cb phzeu phét hanh thém tai Trung tdm Luu ky Chimg
“khodn Vit Nam.



Ding ky giao dich Upcom bd sung s6 cb phiéu phat hanh thém tai S¢ Giao dich
Chirng kho4n Ha Noi.

Thye hién cac thi tuc thay dbi Gidy chirmg nhén ding ky doanh nghiép véi S& Ké
hoach va Pau tu Tinh Dk LAk,

Chmh sua Pidu 1& cho phit hgp véi vbn didu 18 moi, dong thoi bdo céo tai Pai hoi
ddng cb dong gin nht.

v/ Thong qua Uy quyén cho Hi dong quén tri lva chon don vi kiém todn doc
1ap dé kiém to4n bo c4o tai chinh nim 2018.

Kinh trinh Dai hoi déng cb dong xem xét va biu quyét thong qua.

Trin trong!

Noi nhan:
- Nhu trén;

"\ DU LICH
- Luu VT.

*P\D‘xK [J“lK :

LIt TRUNG CHAU



- Cin ctr theo luat doanh nghi¢p 2014.
- Cin ¢t vao Piéu 18 tb chirc va hoat ddng ciia Cong ty C8 phin Du lich Dak

Doc lip - Tw do — Hanh phiic

Lak v& nhiém vy, quyén han, tréch nhiém ctia Ban Kidm Soét.

; O THAM TRA TAI CHINH NAM 2017
CONG TY CO PHAN DU LICH PAK LAK

CONG HOA XA HQI CHU NGHIA VIET NAM

- Cin ctt vdo quy ché td chirc va hoat dong Ban kiém so4t Cong ty C6 phin Du
lich Daklak.
Ban Kiém Soét xin bdo c4o Dai hdi cb dong vé két qua thAm dinh tinh hinh tai

chinh ndm 2017 ctia Céng ty C phin Du lich Dak Lak, két qua thAm dinh nhu sau:

THAM PINH KET QUA KINH DOANH NAM 2017

PHANI :

Cén clr vao bdo céo tai chinh ndm 2017 do Céng ty 1ap, Ban Kiém Soat d
tién hanh thdm dinh va két qué duge x4c nhén nhu sau:

PHAN I THAM DINH KET QUA KINH DOANH NAM 2017

e T LSyt

% THUC|
NOIDUNG KH2017 TH2017 TH2016 NHATH TYLE | HIENSO
2017/2016 ;
. : VOIKH
§ %
Tong DT v& Thu nhfpkhéc 71655228514 | 78786992401 | (7.131.763.887)  (9)
-DThis hogt dpng KD 85.247.515.000 | 69.314.647.0727 78.569.118.783 | (9.254471.711) (19| &I
-D Thu hoat dng T#i Chinh 734742036 53.975.90 680.766.136 | 1.261
- Thu nhjp khéc | 1605839406 |  163.897.718 1441941688 | 880
- Cac khodn gidmtrlr - - - .
TONG CHI PHI 74592281389 | 81.624.176.622 |  (7.031.895.233)  (9)
Chi phihoat dong KD 67.182.650.076 | 74066047078 |  (6.883397.000)]  (9)
- Chi phi khd hao TSCP 10.007.219.061 | 9.985.704.714 21.514.347 0
Chi ph hoat dgng tai chinh 7.231.408.660 | 7.482.666.090 (25125740  (3)
- Chi phi ldi vay 7.231.408.660 | 7.482.666.090 |  (251.257.430)  (3)
Chi pht hoat dgng khic 178.222.653 75.463 454 102.759.199 | 136
Liil trude khfu hao va 13i vay 14.301.574.846 | 14.631.186.583 | (329611737 (]
L5 trude thué 1317.033.000 | (2.937.052.875)| (2.837.184.221) (99.868.654) 4| (223
Liii sau thué (2.937.052.875)| (2.837.184.221) (99.868.654)] 4




Téng doanh thu thyc hidn clia hoat dong kinh doanh va hoat dong tai chinh nim

2017 1a 71,655ty ddng so véi ké hoach giao 85,247ty ddng dat 84% k& hoach va giam 16
%, So v6i thyc hién nam 2016: 78 ty 787 triéu dong, gidm 09% twong tng gidm 7 ty132
tridu dong, Nhu véy két qua kinh doanh ctia nidm 2017 13 (2,937) ty ddng.

Chi tiét kinh doanh ciia cic don vi trye thuge Cong ty nim 2017 nhw sau:

DVT : 1000d

: S e T
t Cic didm kinh doanh
£ Doanh thu I;’T;? Doanh thu ’;f;]'a':f s % $ %
1 | Knhéch san CaoNguyén 6884026 | 1.120858 | 7006463 |  859.645 | (2437 | @ | 261213] 30
2 | Khach san Thanh Cong 1065996 | (225994) | 684200 | 41040 | 381792 | 56| (699.934) | (1a8)
3 | DuLjch H Lak 2196192 |  (49.690) |  693.866 | 206117 | 1502326 | 217 | (ssson | (24
4 | Nha hang ThingLoi-CVN | 14038878 |  155.002 | 15845727 | (530.548) | (1.806849) | 11y |  e85.550 | (129)
5 | Huéng din Du Lich 1675495 | (96.123) | 3.466.444 |  (38.142) | (1.790949) | (52) (7.981) 9
6 | Vi phong congy 11741848 | 1490323 | 13.602.693 60.942 | (1.860.845) | (1) | 1429381 | 2345
7| ShiGonBanMe - 31712212 | (5.331.429) | 37269722 | 3.819.139) | 5.557510) | 15 | (1.512.200) 40

Thng cong 69.314.647 | (2.937.053) | 78.569.119 | (2.837.185) | 9254472) | a1 |  (99.368) 4

a) Doanh thu nim 2017 ciia cdc don vi giam nhw sau:

- V& doanh thu Khach san Sai gon Ban Mé ndm 2017 doanh thu thuc hién
31ty712 triéu dat 78,8% ké hoach céng ty giao 40 ty 245 triéu ddng. So véi doanh
thu thyc hién nim 2016 13 37 ty 270 triéu dong, giam 05 ty 558 triéu ddng tuong
ung giam 15%;

- Khach San Cao Nguyén ndm 2017 thuc hién doanh thu 13 6 ty 884 triéu chi
dat 93,8% ké hoach giao 7 ty 340 trigu déng. So vdi doanh thu thye hién nam 2016
1a 7ti 006 triéu d(‘ing, giam 122,437 triéu d%)ng, tuwong ing gidm 02%;

- Khach San Thanh Céng Doanh thu thue hién:1 ty 066 triéu df“)ng dat 66,6%
ké hoach giao 01ty 600 triéu dong;

- Du lich H6 Lak Doanh thu thyc hién 02ty196 tridu ddng dat gin 100% ké
hoach 2ty 197 tridu dong;

- Phong kinh doanh diéu hanh huéng d&n doanh thu thuc hién 01ty 675 triéu
dodng, chi dat 46% ké hoach giao 3 ty 640 triéu. So véi doanh thu thyc hién nim
2016 12 03 ti 466 trigu dong, giam 01 ti 791 tri¢u ddng twong vng giam 52%;

- T6 ban budn doanh thu thye hién 1 11 ty 742 triéu ddng, ké hoach giao 12
13 ti 580 triéu ddng, dat 86,5% ké hoach, So véi doanh thu thyc hién nim 2016 13
13 ti 603 triéu ddng, giam 01 ty 861 triéu déng twong Gmg giam 14%;

- Riéng Nha hang Thing lgi — CVN nam 2017 doanh thu 14 t§ 039 triéu chi
dat 84,34% KH giao 16 ty 645 triéu ddng. So vé6i thuc hién nam 2016 1a 15 ty 846

2



triéu ddng, gidm 01ty 807 triéu dbng (chu yéu gidm doanh thu ti§c cudi 01ti 328
triéu ddng, DT khac giam 480 triéu ddng), tuong ng giam 11,4%.
* b) Cdc khoan thu nhip khdc va hoat djng tai chinh la 29 340 tri¢u dong.

Chi tiét nhw sau:

- Thu nhap khéc va tién hd trg 1a: 1.605,8 triéu ddng.

+Trong ds: Hod nhdp tién thué dét néim 2016 (Do diéu chinh tién thué dat

phdi ngp theo NP 135/NP-CP): 1.305,8 triéu dong.

- Thu hoat ddng tai chinh Ja: 7347 triéu ddng.

+ Trong do: Cé tire Loi nhudn dwoc chia:  698,5 triéu déng.

o) T ién trd 1di vay ndam 2017 twong dwong niam 2016:

Cu thé: .

Nam 2017 1a: 7 ty231 triéu ddng, so v6i ndm 2016 1a: 7 tj483 tridu ddng
gidm 252 triéu ddng 1a do gidm ng gbe.

Vé chi tiét hoat dpng kinh doanh tgi cdc don vi trong toan Cong ty:

Nim 2017 13 nam hiu hét c4c don vi trong toan Céng ty ddu khéng hoan
thanh k& hoach d@ ra. Cu thé:

- KS Cao Nguyén dat 94% ké hoach d2 ra, 181 bd phan 1 ty 121 triéu dong
ting so voi ndm 2016 1a 261trigu;

- KS Thanh Céng dat 67% K& hoach giao, 1ai b phan 15 (225,9) trigu dong
* (do sau khi nhén lai khach san phai stra chita, thay thé, mua sém bd sung mét sb tai
san, cong cy dung cu bj hu héng xubng cép nén chi phi ting cao va lgi nhudn giam
nhidu so véi nim trudce);

- Nha Hang Thing Lei - CVN dat 84%, 1&i bd phan 155 tridu dong so véi
nim 2016 13 (530,5) triéu ddng, twong ting ting LN 1a: 685,5 tridu dong;

. Phong Kinh doanh diéu hanh huéng dan dat 46%, 14i b phan 16 (96) triéu dong;

- Du lich Hb L3k dat gn 100% K& hoach (d4y ciing 1a don vi cho
thué mit bing va méi nhén lai kinh doanh tr ngay (15/5/2017), 14i b
phan (255,8) tridu ddng (do sau khi nhan lai phai stra chita, thay thé,
mua sdm bd sung mét sb tai san, cong cu dung cu bi hu hong xudng
cdp nén chi phi ting cao);

- T4 bén Budn dat 86,5%, 13i bd phan ndm 2017 13 (585) tridu dong;

- Dic biét KS Sai Gon Ban — Mé dat 78,8% ké hoach, 1a don vi ¢6 ty 18
Doanh thu chiém ty trong cao nhét toan Céng ty nhung hoan thanh k& hoach thip

dAn dén 15 nhidu hon nim 2016: 1ty513 tridu dong, tu:cmg ing nam 2017 KS Sai
Gon Ban Mé 18 5 t 331 triéu dong.



V& chi phi kinh doanh:

Tong chi phi tir hoat dong kinh doanh nim 2017 1a 67 ti 183 triéu ddng,
chiém ti trong 96,7% so véi doanh thu chinh tr HDKD nim 2017. So véi nim
2016 14 74 ti 066 triéu ddng, so véi doanh thu tir HPKD nim 2016 chiém ti trong
94%. Nhu vay ti trong chi phi tir hoat dong KD ctia 2017-cao hon ndm 2016 1a
2,7%. Dic biét tién Thué dit Cong ty ndm 2017 13 1.176.439.395 ddng giam so v&i
thye hién 2016 tam ndp 2 ty 445 triéu d&“)ng (theo nghi dinh 135/2016/ND-CP,
ngdy 09/9/2016). Cong ty dugc didu chinh giam tién ndp thira nim 2016 chuyén
qua 12 1,3 ty dong.

Chi phi tdng nhu:

Chi phi mAt viéc 1am ting 62,5 triéu ddng so v&i ndm 2016 (mot s lao dong
nghi viéc), chi phi sira chita nhé tang 220 triéu ddng (Do 02 don vi méi hét han
hop ddng nhan vé phai stra chita lai: Khach thanh Céng va Du lich Hb 13k) chi phi
hoa héng, khuyén mai tiéc cudi tang 28,4 triéu ddng so véi ndm 2016...

Chi phi tién lwong cho ngudi lao dong:

Thu nhép binh quén cdn bd cong nhan vién ndm 2017 so véi ndm 2016 la:

DVT: Déng
KHOAN MUC KH2017 | NAM 2017 NAM 2016 Tt
: 2017/2016

S6 CB - CNV binh quéin 253 241

Quy luong da trich 13.483.605.008 | 13.476.909.153 6.695.855
Luong Binh Quén trong nim 4.750.000 4.441.240 4.660.065 (218.825)
Quy Luong di chi 13.022.445.128 | 12.893.268.443 | 129.176.685
TSI ROt G G 4.289.343 4458253|  (168.910)

(56 dd chi trong nam)

Tdng thu nhdp da chi
( lvong + 1€ + tét)

13.335.295.128

13.476.909.153

(141.614.025)

+ Thu nhdp binh qudn
(50 dd chi trong nam)

4.392.390

4.660.065

(267.676)

Phu Cip HPQT va Ban KS

269.672.111

269.540.177

131.934

Thu nhép binh quin ctia CBCNV ndm 2017 1a 4 triéu 441 ngan, ndm 2016 1a
4 triéu 660 ngan ddng, gidm 218,8 ngan dong, so véi KH 14 4 triéu 750 ngan dong
giam 309 ngan ddng twong ting giam 6,5%.



PHAN II:
THAM PINH TINH HINH TAI CHINH NAM 2017

Khoan mue 30122017 01012017 LT

b) %
A. TAi 84n 176.044.383.623 188.279.935.636 (12.235.552.013)]  -6,5
L Thi S nghn hya 8.043.445.641 10.902.133.269 (2.858.687.628) 26,2
1. Tién va cdc Khodn fwong duong tién 1.642.787.542 3.633.520.970 (1.990.733.428)| 548
Tin 1.642.787.542 3.633.520.970 (1.990.733.428)  -54,8
2. Dau tie tai chinh ngdn han 300.000.000 300.000.000 - 0,0
Phutu ndm giit dén ngly ddo han 300.000.000 300.000.000 - 0,0
3. Cde khodn phdi thu 4.068.888.614 4.226.997.642 (158.109.028)(  -3,7
- Phai Thu khdch hing 2.210.340.129 3.040.459.858 (830.119.729) 273
- Tré trude ngudi bén 896.513.191 631.447.662 265005529 | 42,0
- cdc khodn phii thu khdc 977.115.294 570.170.122 406.945.172 714
-DP phéi thu ng kho doi (15.080.000) (15.080.000) 0,0
4- Hang tn kho 2.008.208.883 2326477.970 (318.269.087)] -13,7
Hing ton kho 2.008.208.883 2326471970 (318.269.087)  -13,7
5- TS ngitn han khic 23.560.602 415.136.687 (391.576.085)] -94,3
Thué vi cic khodn phii thuNN 23.560.602 415.136.687 (391.576.085)
IL TAi Sén d3i han 168.000.937.982 171.371.802.367 (9.376.864.385) 5,3
1. Téi sin cb djuh 166.644.266.270 171.343.330.024 (4.699.063.754)[  -2,7
- TSCDHH 166.644.266.270 171.343.330.024 (4.699.003.754)] W1
+Nguyén gid 239.613.510.014 229.779.537.426 9.833.972.588 43
+Hao mon iy kb (72.969.243.744) (58436207402)]  (14.533.036342) 249
+Ngwén gié $3.279.000 §3.279.000 0,0
+Hao mdn liy kb (83.279.000)| (83.279.000) 0,0
2, Diu tir bit dpng sin - 4.419.183.203 (4.419.183.203)|  -100,0
+Nguyén gid 8.940.566.770 (8.940.566.770){  -100,0
+ G trj hao mon liy ké (4.521.383.567) 4,521.383.567 |  -100,0
4,Cdc khodnddu tie i chink dai han 183.510.000 183.510.000 . 0,0
Diu tu gdp vén don vj khic 183.510.000 183.510.000 - 0,0
5. Tdi sdn dai hgn khdc 665.924.161 931.779.140 (265.854.979)| -28,5
Chi phi tr trufc i han 665.924.161 931.779.140 (265854.979)| 285
6. Céc khiodn phai fhu di hgn §07.237.551 500.000.000 131551 14
Phai thu dai han khic 507.237.551 500.000.000 7.231.551 14




Khohn myc 31/1212017 01/01/2017 Chifuts 1pek

$ %
B. NGUON VON 176.044.383.623 188.279.935.636 (12.235.552.013) 6,5
I Ng phai trd 99.832.215.949 109.130.715.087 (9.298.499.138)] -85
1. Ng ngiin han 31.081.969.295 23.450.520.433 7.631.448.862 325
- Phai trd ngudri ban ngin han han 2.147.012.640 3.588.554.468 (1.441.541.828)|  -40,2
- Ngudsi mua trd tign trude 65.840.200 426.083.000 (360.242.800)|  -84,5
- Thué, c4c khoan P nop NN 421,670.197 501.372.995 (79.702.798)|  -159
-Phai tra CNV 898.522.145 1.244.641.165 (346.119.020)| -278
- Chi phi phdi tra 241.345.474 232.710.503 8.634.971 3,7
Phii tré ngin han khéc 684.866.758 851.585.872 (166.719.114)|  -19,6
Vay va ng thué tai chinh ngin han 25.791.379.398 15.774.239.947 10.017.139.451 63,5
Dy phdng phii tra ngén 930.000.000 930.000.000 - 0,0
Quy khen thudng phic lgi (98.667.517) (98.667.517) - 0,0
2- Ny dai han 68.750.246.654 85.680.194.654 (16.929.948.000)|  -19,8
- Phai tra dai han khéc 254.405.000 752.405.000 (498.000.000)|  -66,2
- Vay va ng thué TC dai han khéc 68.495.841.654 84.927.789.654 (16.431.948.000)]  -19,3
IL Ngudn vén chi s& hitu 76.212.167.674 79.149.220.549 (2.937.052.875)|  -3,7
Vén CSH 76.212.167.674 79.149.220.549 (2.937.052.875)| 3,7
1. Vén ddu tu cta CSH 93.074.150.000 93.074.150.000 - 0,0
2. Quy ddu tu phat trién 1.526.847.724 1.526.847.724 - 0,0
3. Quff du phdng tai chinh % ¢ =
4. LN sau thué chua phan phéi (18.388.830.050) (15.451.777.175)| - (2.937.052.875)] 19,0
-LNST chua PP liiy ké cudi ky trude (15.451.777.175) (12.614.592.954) (2.837.184.221)] 22,5
- LNST chua PP ky nay (2.937.052.875) (2.837.184.221) (99.868.654)| 35

Tong tai san va ngudn vén tai ngay 31/12/2017 1a 176 ty 044 triéu dong,
gidm 12 ti 235 triéu ddng (twong tng giam 6,5%) so véi ngay 01/01/2017.

1. Tinh hinh t3i sin ngin han:

- Tinh hinh tdi san ngén han tai ngdy 31/12/2017 1a 8 ty043 triéu ddng,
chiém ty trong 4,56% trén tbng tai san va ngudn vén.

- V6n bing tidn: Tién va c4c khoan twong dwong tidn tai ngdy 31/12/2017 1
1 ty 643 tridu dong. Trong d6 tién mit 568 tridu d("ing va tién giri ngan hang 13 1ty

014 triéu dong va tien dang chuyén 13 61 triéu dong.

-Péu tu tai chinh ngin han: Tién ddu tu tai chinh ngin han tai ngay
31/12/2017 14 300 tridu ddng tién giri c6 ky han 12 thang tai ngén hang Noéng
nghiép va Phat trién Nong Thon TP Budn Ma Thudt.

- No phai thu ngén han: S6 du ng dén ngay 31/12/2017 1a: 45069 tridu dong
trong dé:

+ Tra truée cho ngudi ban 12 896 tridu dong.



+ Céc khoan phai thu khac la 977 trieu ddng bao gdm cic khoén nhu tién
tam Umg CBCNV 320,5 triéu ddng, cdm cb, ky cuge, ky quy ngin han 97 trigu
ddng, Phai thu ¢b tic (CP Cty Sabeco Téy Nguyén) 367 tri¢u ddng; sb con lai tién
phai thu bao hiém x& hdi 0 6m dau, thai san va phai thu khéc:.

+ 86 phai thu ctia khach hang cu thé nhu sau:

STT TEN DPON VI PVT SO TIEN
1{Téng Cty Du lich SG Pdng 254.031.000
2|Céng ty TNHH sensu(KSSGBM) Ddng 37.472.000
3|Cty TNHH Tiéu diém chau A Ddng 192.600.000
4|Coéng ty TNHH Du lich Dk Viét Pdng 137.930.000
5|Céac @bi tugng khéc Pdng 1.588.307.129

Téng cong 2.210.340.129

- V& hang tdn kho dén ngay 31/12/2017 1a: 2 ty 008 triéu ddng.

Trong d6: 1.370,6 trigu ddng 13 hang hoa, so con lai 637 tridu ddng 1a nguyén heu
vét liéu va cdng cu, dung cu. Co kiém ké cudi ky.

2. V& tinh hinh tai san dai han:
Téi san dai han 13 168 ty ddng, chiém ti trong 95,4% trén tdng tai san va
nguon vbn.

» Tai san co dinh: Tong gia tri tai san c6 dinh 13 166,6ty dong bao gdm
chu yeu 1 tai san ¢b dinh hiru hlnh :

Trong ndm Cong ty c6 ghi nhan tang tai san cb dinh 893,4 tridu dong Tal
san tdng dugc ghi nhan nhu sau:

Thoi gian dua

STT | Taiséan ¢o dinh ting trong nim 2017 Nguyéen gia viio sit dung
KS Sai Gon -Ban Mé 893.405818 B
{ Haé théng thiét bi H6 boi KS SGBM 325.224.000 T01/17
5 Thué trude ba, do v& KSSGBM 568.181.818 T12/17

» V& ddu tur tai chinh dai han dén ngay 31/12/2017 gié tri cac khoan dau tu
dai han 14:183,5 triéu ddng, (P4y 12 khoan dau tr gbp vén vao Cong ty CP thuong
mai Sabeco T4y nguyén).

» V& tinh hinh tai san dai han khic dén ngdy 31/12/2017 c6 gié tri tai sin
dai han khéc 12 666 tridu ddng.(chi phi cdng cu dyng cu ché phén bd).

3. Tinh hinh ng phai tra:



No¢ phai tra dén ngay 31/12/2017 1a: 99 tj 832 tridu ddng chiém ti trong
56,7% tfing tai sdn va nguén vbn bao gém cac khoan no ngén han va no dai han.

a) No ngin han:

No ngén han dén ngay 31/12/2017 14 31 ty 082 triéu ddng chiém ty trong
31% ng phai tra. ' '

Trong do:

e Phai tra cho ngudi ban dén ngay 31/12/2017 1a 2ty147 tridu déng chi yéu
1a phai tra cho céc nha cung cép hang héa, nguyén lidu va thyc phdm ché bién.

e Céc khoan ngudi mua tra tién trude dén ngay 31/12/2017 14 65,8 tridu
ddng chit yéu 12 tién khach hang dit coc mua dich vu.

o Thué va céc khoan phai ndp cho nha nuée dén ngay 31/12/2017 13 421,6
triéu ddng trong d6 thué GTGT 406,8 triéu ddng va con lai 14,8 tridu ddng 14 céc
khoan thué khéc.

_ e Vay va no ngén han dén ngay 31/12/2017 13 25,791ty ddng.

e Phéi tra cho ngudi lao dong dén 31/12/2017 13 898,5 tridu ddng 14 quf
lwong chua chi cho ngudi lao dong.

e Chi phi phai trad dén ngay 31/12/2017 12 241 triéu ddng cht yéu 1a chi phi
trich trude 12i vay.

o Céic khoan phai tra phai ndp ngén han khéc dén ngay 31/12/2017 1a 685
tridu ddng. Trong d6 tién kinh phi Céng doan 243,5 triéu, sb con lai 12 tién thu lao
HPQT, BKS& céc dbi twong khac. |

, e Dy phong phai tra ngén han dén 31/12/2017 12 930 trigu dong (trich truée
chi phi sira chita dinh ky) |

b) Ng dai han:

No dai han dén ngay 31/12/2017 12 687750 triéu ddng, chiém 69% ng phai tra.

Trong do:

o Vay dai han ciia Ngan hang TMCP Ngoai Thuong Viét Nam dén ngdy
31/12/2017 13 62,524ty ddng. Pdy 13 khoan vay theo Hop Ddng tin dung sb
68/09/NH/SGBM/NHNT ngay 12/10/2009 va Phu luc hop ddng tin dung sb
020715/SGBM/PLHD ngay 02/7/2015 va l4i sut 4p dung trong nim 13 7%/nim.

e Vay ciia Ngan hang TMCP Phét trién TP H6 Chi Minh CN Dak Lak 1a
5,972ty ddngtheo Hop ddng tin dung trung dai han s6 0212/2014/HDTTDH- DN
ngay 28/4/2014va phu luc hop ddng tin dung s6 0212/2014/HDTH-DN/HUNN 05
ngdy 13/7/2015. Cu thé: 14i suét trong nim 2017 13 8%/nam.

e Phai tra dai han khéc dén ngay 31/12/2017 13 254 tridu ddng. Day 14 cac
khoan thu tir tién ky qu¥, k¥ cuge.



4. V& tinh hinh v6n chi s hiru:

Gié tri ctia ngudn vén chi s& hitu dén ngay 31/12/2017 14 76,212ty dong,
giam 2 ty 937 tridu dong so v6i thoi didm dAu nim va chiém ty trong 43% tbng tai
san va ngudn vén (176,044ty dong)

Trong d6: Vén dAu tu ciia chu s& hitu 13 93,07 ty ddng. chi tiét nhu sau:

y 31/12/2018

CODONG S6 ¢ phin Vén gép Ty 1€ %
Tbng Cong ty Du lich Sai Gon 4729.401 | 47.294.010.000 50,81%
Téng Cong ty Piu tu va KD Vén Nha nuée 2.686.252 | 26.862.520.000 28,86%
Tbng Cong ty Bén Thanh 740.856 |  7.408.560.000 |  7,96%
Cd dong ci nhén khéc 1.150.906 | 11.509.060.000 12,37%
Téng cong 9.307.415 | 93.074.150.000 100%

A A r A r
Ve so sach ke toan

Thuc hién ddy du cdc bude ghi chép, phan anh cac sb liéu trung thyc, phi
hop theo chudn muc ké todn, ché o ké toan doanh nghiép va tuin thu ding quy
dinh ctia phép lut.

‘ ‘ PHAN III . g
TINH HINH THU'C HIEN NGHI QUYET PAT HQI PONG CO DONG

Danh gi4 chung v& tinh hinh thyc hién nghi quyét ctia Dai hoi ddng cb dong
thudng nién nim 2017, ngay 26 thang 04 ndm 2017 nhu sau:

1. Cong tac kinh doanh:

Téng doanh thu thye hién nim 2017 1a: 69 tj314 triéu ddng so v6i ké hoach
85,247 triéu ddng, dat 81% k& hoach, khong hoan thanh ké hoach dé ra; So vdi
thue hién nim 2016 1a 78,569tri¢u déng, dat 88%, giam 12%. Doanh thu giam chu
yéu tir dich vu #n ubng, hang chuyén ban tai nha hang, hang hoa ban budn va dich
vu du lich...

+ Két qué kinh doanh ném 2017: 15 -2.937.052.875 ddng (nim 2016 1:

-2.837.187.221 ddng); Nghi quyét dé ra 1ai 1.317.033.000 ddng nhung khong hoan
thanh va tiép tuc thua 13, 1am ting thém 18 iy ké cta cong ty (18.388.83 0.050d6ng)
Nguyén nhan 13 14 do: Kinh doanh dat Doanh s thdp. Chi phi tra 1ai vay va ng dén
han cia Ngan Hang.

Két qua kinh doanh ciia Cong ty nim 2017

+ L3 lity k& nim 2016 chuyén sang : (15.451.777.175) dong
+ L3 nim 2017 : 1(2.937.052.875) dong
+ L3 liiy k& dén hét nam 2017 : (18.388.830.050) ddng



+ Thu nhp tién lrong binh quan cua: nguorl lao dong (dong/ngucn/thang) '
2017 1a: 4.441.240 dong (Tong QL TH: 13.483.605.008 dong; S6 LD BQ: 253
ngudi), so véi ké hoach 1a 4.750.000 dong/nguou/thang dat 93,5%, so véi thue hién
nidm 2016 1a 4.660.065 dong, giam -218.825 dong/nguollthang, do Doanh thu ndm
2017 gam so v6i ndm 2016 12 9 ty 254 trigu dong. :

2. Céng tic td chirc - ddo tao:

Trong ndm tinh hinh lao déng bién dong trong cdc don vi twong dbi nhiduy,
déc biét la Khéch san Sai gon - Ban mé, Nha hang Théng Loi - CVN. S6 lao dong
Céan B0 quan ly, 1anh dao ctia khach san Sai Gon Ban Mé cling nhur céc lao dong
c6 nghiép vu & bo phan bép, ban nha hang ngh1 viéc nhidu, viéc bd nhiém, tuyén
dung méi mot s vi trf chua dép g dugc yéu chu nén cling &nh hudng khéng nhé
dén chét lwong phuc vu.

Khu Du lich Hb Lak thanh Iy hop ddng cho thué trude thoi han; sau khi tiép
nhan tu bd, stra chita dua vio hoat dong kinh doanh k& tir ngay 15/5/2017, budce
dau da thue hién duoc ké hoach Cong ty giao.

Theo tinh than cudc hop hdi ddng Quén tri Cong ty ngay 06/10/2017 ¢6 chu
truong d& nghi Ban Pidu Hanh Cong ty nén thanh l4p phong Sales maketing ctia
Céng ty dé ting cudng cong tac ban hang cho céc don vi. Nhung dén nay BPH cén
ty chua thyc hién dwge va Téng gidm ddc da béo céo chir tlch HDQT. Nguyén nhan
khong tuyen dugc lao djng sales.

3. Vé viée lya chon don vi kiém toan ddc lap:

(Cong ty dd chon Cong ty TNHH Kiém toan va Tu Van Chuén Viét thie hlen
kiém toan bao céo tai chinh cho nim tai chinh két thic ngay 31/12/2017 va d& phat
hanh béo céo kiém toan chinh thic ngay 12/3/2018. .

Trén déy 1 bao cdo ciia Ban Kiém Soét, chiing t6i phan anh va ghi nhin vé
tinh hinh hoat déng ctia Cong ty trén co s& thdm tra céc bdo cdo tai chinh ma don
vj dd cung cép.

DakLak, ngay 31 thang 3 nam 2018
BAN KIEM SOAT

N Ay (

NGUYEN THI MUOI HUYNH THI NGQC LE THI HOANG MAI
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