TONG CTY CP BIA-RUQU-NGK HA NOQI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CON RUQU HA NOI Poc lap - Tw do - Hanh phiic
S6: Y +Y /HALICO Ha Ngi, ngay A/ thang 6 nam 2018

V/v: Béo cdo tong két cong tdc
SXKD nam 2017 va phuong hudng ndm 2018
Kinh giti:  Dai hoi dong c6 déng thudng nién nam 2018

Ban Gidm déc xin duoc bio cdo két qua hoat dong san xuét kinh doanh nim 2017
va phuong huéng nim 2018 cia HALICO véi cac ndi dung chinh nhur sau:
1. Phin s6 lidu thue hién niim 2017 va ké hoach 2018

. £ - T§ 18 ké hoach
Ke Ke Ty 1§ TH2017 r
Pon vi | hoach Thire hoach so voi KH A0%5:80 903 TH
TT Chi tiéu : j hién : 2017
tinh nim 20‘17 nim
2017 . 2018 /- % e %
A B 1 2 3 4=2-1 | 5=21 | 6=3-2 | 7=3/2
Doanh thu BH ruqu
| | mang thuong hiéu
Halico & CCDV (bao Ty
gom thué TTDB) dong | 258.83 | 197.68 | 308.36 | -61.15| 76.4% | 110.68 | 156.0%
Doanh thu BH rugu
2 | mang thuong hiéu Ty
Halico & CCDV dong | 165.08 | 12543 | 189.89 | -39.65| 76.0% | 64.46 | 151.4%
Trong dé:
2.1 | Tiéu thu trong nudce * 156.25 | 119.85| 18226 | -36.40| 76.7% | 62.41| 152.1%
Ruou mang thuong higu
2.2 | Halico xuat khau " 3.82 3.72 4.33 -0.10 | 97.3% 0.61 | 116.5%
Ty
3 | Chi phi dong | 230.49 | 218.28 268.66 | -12.21 | 94.7% | 50.38 | 123.1%
TV 1 CP /DT thuin
(=2/1) % 140% | 174% | 141%
Ty
3.1 | Gid vbn hang bén dong | 121.94 | 110.59 | 143.62 | -11.35| 90.7% | 33.03 | 129.9%
T} 16 gid von /DT thuin
(=2.1/1) % 74% 88% 76%
1y
Loi nhuiin gop (=1-2.1) dong 43,014 | _14.84 | _46.27 | -2830| 34.4% | 3143 | 311.8%
Trong do
a | Gid thanh rugu Halico L 86.41 7015 112.69 | -16.26 | 81.2% | 42.54 | 160.6%
Chi phi san xuét chung
¢0 dinh ghi nhén vao gid :
B | von hang ban . 35.53 40.44 | 30.93 491 | 113.8% | -9.51 | 76.5%
3.2 | Chi phi ban hang " 71.83 69.03 84.83 -2.80 | 96.1% | 15.80 | 122.9%




Ty 1§ ké hoach

£ £ = 14
ot | | nye | K€D | 2018 50 v6i TH
TT Chi tiéu el s B " SO s i 2017
tinh nim 2017 nim
2017 2018 | +/- % +/- %
A B 1 2 3 4=2-1 | 5=2/1 | 6=3-2 | 7=3/2
Ty lg:‘ CPBH/DT
thuin(=2.2/1) % 44% 55% 45%
Ty
3.3 | Chi phi quan Iy DN ddng 36.72 | 38.66 | 40.20 1.94 | 105.3% 1.55 [ 104.0%
Ty Ié CPOL/DT thuin
(=2.3/1) % 22% 31% 21%
Ty
4 | Lgi nhuin truéc thué dong | -53.81| -84.53| -75.57 | -30.71 8.96
Loi nhuén tir HDSXKD
4.1 | (=1+2-3) & -65.41 | -92.85| -78.77| -27.44 14.08
4.2 | Thu nhdp tai chinh . 6.60 8.01 2.70 141 [ 1213% | -531| 33.7%
4.3 | Thu nhip khéc " 5.00 0.31 0.50 -4.69 6.3% 0.19 | 159.1%
1000
5 | San lugng sin xuit lit
5.1 | Con L 1,640 1,453 1,400 | -186.58 | 88.6% | -53.42 | 96.3%
Ruou mang thuong higu -
5.2 | Halico " 6,310 | 4,217 | 3,893 | -2,094 | 66.8% | 323.63 | 92.3%
San lugng tiéu thu chi 1000
6 | yéu lit 3968 | 2,895| 4462 | -1,073 | 73.0% | 1,567 | 154.1%
Ruou mang thurong hiéu
Halico tiéu thy trong
6.1 | nuéc - 3,912 | 2,841 4,400 | -1,071| 72.6% | 1,559 | 154.9%
Rugu mang thwong hiéu
6.2 | Halico xuét khau 5 56.08 | 53.82| 61.96 -2.26 | 96.0% 8.14 | 115.1%
Ty _ :
7 | Tong ndp ngin sich dong | 110.75| 90.07 | 147.82 | -20.68 | 81.3% | 57.74 | 164.1%
* | Trong dé thué TTDB " 93.75| 71.26| 11847 | -2249| 76.0% | 47.21 | 166.3%
Ty
8 | Quy luong ddng 38.16 | 3434 | 34.56 -3.82 | 90.0% 0.22 | 100.6%
9 | Lao dong binh quin Negudi 385 377 322 -8 | 97.9% -55 | 85.4%

2. D4nh gia tinh hinh thwe hi¢n ké hoach sén xuét kinh doanh nim 2017

2.1. M@t s6 chi tiéu chinh dat duoc trong ndm 2017:

- San lrong san xuét regu nam 2017 cia HALICO dat 66,8% so véi ké hoach nim;
nim 2017 HALICO khéng thuc hién san xuét nrou gia céng cho Diageo do khéng dam
phén duoc véi bén dbi téc . San lugng san xuét chi ude dat khoang 30% ning lwc san xuét
cua HALICO.
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- Tinh hinh tiéu thu van giip nhiéu khé khan: san lugng tiéu thy nim 2017 dat 73%
k& hoach nim; doanh thu bén hang va cung cip dich vu (bao gom thué TTPB) dat 76,4%
so v6i ké hoach niam.

Nhu viy trong ndm 2017 do san lugng tigu thu gidm twong ting do tinh hinh tiéu
thu khoé khin trong khi cac chi phi ¢b dinh khong giam ddng thdi phai HALICO phai ting
chi phi ban hang: ting cac khoan hd trg cho nha phan phdi, dai ly, do d6 15 liiy ké ndm
2017 1a -84,53 ty.

2.2. Céc yéu té thudn lgi va khé khan trong kp:
2.2.1. Céc yéu t6 khach quan anh hudng dén hoat dong san xuét kinh doanh cta doanh
nghi¢p

- K& tir ngay 01/01/2017 thué sudt thué tidu thy dic biét ting tir 55% lén 60%, dong
thoi mirc dong bao hiém va cac khoan tién khéc theo lwong déu tang, Chinh vi viy HALICO
da budc phai ting gia san phim trong thang 01/2017 véi mitc trung binh 5% dé bu dép cac
khoan chi phi tang theo quy dinh ctia Nha nuée.

- Tiép dién tir nim 2016 sang, nén kinh té trong nuéc van tiép tuc gip nhiéu khé
khin, Chinh phi ra chii trrong han ché str dung bia rirgu nén thj trurdng tiéu thu rugu trong
nudce trong ndm 2017 gidm st.

- HALICO tiép tuc phai d6i miit v6i nhiéu ddi thi canh tranh khong cong bing trén
thi trudng trong nudce (nhw Vodka Men, cd sdu, Zelka, AvinaA...) cling nhu cac hing rugu
tu nhan khéc.

2.2.2. Céc yéu t6 chi quan ciia Doanh nghiép

- Nha méy san xudt tai Bic Ninh m&i chi khai thac dugc khodng 30% cong suét
nhung phai chiu khdu hao 16n nén anh hudéng 16n dén két qua hoat dong san xuét kinh
doanh chung cua HALICO.

- Khdng ¢6 hoat dong san xudt xuét khiu cho déi tac Diageo trong nim 2017 (trong
khi d6 nim 2015 san xudt gia cong Benmore dat 104,83 ty dong; nam nim 2016 dat 24,82
).

- HALICO chwa c¢6 Gidm ddc diéu hanh Cong ty.

- Dbi véi cong tac thi trudng, ban hang:

+ M5 hinh phén phdi cfi, con nhiéu bt cap, chua dap img dwgc céc diéu kién kinh
doanh thue t& va kha ning thich nghi véi thi trudng. HALICO van thy dong véi cac NPP.

+ Chua kiém sodt tét céc chuong trinh, chi phi ban hang... dan t6i nhiéu chuong
trinh khong hig¢u qua; tdn kho NPP con 16n; chua kiém soat gia ctia cac NPP ban ra: vén
con hién trgng cac NPP tu ¥ ban véi mire gia thdp hon gia cia HALICO.

+ Chua c6 san phdm méi mang tinh thay dbi, dot ph4.

+ Thay déi nhidu trong d6i ngii lanh dao khdi kinh doanh.

3. Phwong huéng nhiém vu cho nim 2018
3.1. 86 liéu ké hoach sdn xudt kinh doanh nim 2018



Ban Gidm déc HALICO xdy dung céc chi tiéu chinh déi véi hoat dong san xuét kinh
doanh nam 2018 nhur s8 liéu & phén 1 cia béo céo nay.

3.2. Cdc yéu té anh huéng dén céng tic xdy dung ké hoach sdn xuit kinh doanh nim
2018 cia HALICO
3.2.1. Céc tac dong bén ngoai

- HALICO dénh gi ba tic dong sau anh huong tryc tiép t6i hoat dong san xuét kinh
doanh nam 2018 (lam tdng chi phi):

+ Thué suét thué tiéu thu dic biét déi v6i mit hang cdn ruou tiép tyc ting theo 16
trinh, cu thé tir ngay 01/01/2018 mirc thué suit thué tiéu thu dic biét ting tir 60% 1én 65%.

+ Nam 2018 12 nim bét dAu trién khai thuc hién déng bao hiém theo mirc thu nhap
thue té (trir mot s6 khodn chi mang tinh thu nhap khong thuong xuyén, mang tinh chat phiic
loi theo quy dinh cuia phdp ludt).

+ Gi4 vat tu nguyén li¢u, dién, nudc... ting so voi ndm 2017,

- Ngoai ra HALICO danh gié cac tac dong bén ngoai nhu dudi ddy ciing anh hudng
dén hoat dong san xuét kinh doanh nim 2018:

+ Thi hiéu va yéu cau ctia ngudi tiéu ding d6i véi mit hang thuc phidm néi chung va
mit hang rugu ndi riéng ngay cang khét khe vé& chét luong san phim, hinh anh va bao bi
mAau ma...

+ HALICO db6i mit véi sy canh tranh khéc liét tir cac hing rugu khac va dic biét la
d6i mit véi tinh trang trén 1au thué, 1am hang gid, hang nhai cua cac co s tu nhén tao ra
su canh tranh khong lanh manh, cong b%mg.

3.2.2. Pic diém tinh hinh ndi tai cia HALICO téc dong dén cong tac san xuét kinh doanh
nim 2018

- Trén diing ky kinh doanh cia HALICO & thoi diém hién tai thi 6ng Xavier Codron
van dang 1am Giam ddc - mic du 6ng 6ng Xavier Codron di c6 don tir nhi¢m tir ngay
08/8/2016 va da dwoc HPQT théng qua nghi tir thi diém théng 8/2016; day 1a mot trong
cac kho khin trong cong tac diéu hanh.

- Hé luy tir cac chuong trinh ban hang, hé thong ban hang trurde d6 con c6 céc tac
dong tiéu cuc sang ndm 2018 ma chua thé giai quyét dit diém duoc ngay (ddc biét la vdn
dé bén ldn ving ldn tuyén va ban phd gid...).

- Nhu cu san xuét & mirc thip so v6i ning lyc san xuét clia Nha may dan téi khong
giam dugc gia thanh san xuit; dong thoi c6 kha ning Nha may s& phai nghi ngimg viéc
trong khoang thoi gian 04 thang. Ngoai ra HALICO ciing thyc hién diéu chinh lai cong suét
_ binh thudng d tinh toén trén co s& gidm cong suét binh thudmg xudng con 50% so voi mirc
hién tai.

- Ban Giam déc HALICO x4c dinh viéc dAu tu cho ngudn nhan lyc 1a cong viée
mang tinh chét quyét dinh cho viéc phat trién HALICO trong thoi gian nay va nhitng nim
tiép theo; chinh vi vy du tinh hinh san xuit kinh doanh cé sut giam, Ban didu hanh
HALICO vin chi truong xdy dung va duy tri quy luong bn dinh dé dam bao ngudn thu
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nhép 6n dinh cho ngudi lao dong yén tdm cdng téc. Diéu nay 1a mdt trong cac nguyén nhan
lam tang chi phi dan téi giam lgi nhudn trong béi canh san xudt kinh doanh nhu hign nay.
- HALICO hién tai vin con phan dit khoang 8ha dé khong chwa sir dung tai Nha
mdy & Yén Phong Béc Ninh. Hang ndm HALICO vén chi tr tién phi sir dung ha tang (&
mize 0,3USD/Im?/1 thdng) va khoén chi phi ndy van hach toan vao két qua hoat dong san
xuét kinh doanh trong ky, diéu nay lam tang chi phi khong truc tiép anh huéng dén hoat
dong san xuét kinh doanh. Ban Gidm déc HALICO s& c6 béo céo trinh Hoi ddng quan tri
dé xir ly sém viéc nay.
3.3. Phwong hwdng nhiém vu trong tim ciia ndm 2018
Ban Giam déc HALICO xac dinh phuong huéng nhiém vy trong tdm trong nim
2018 nhu sau:
3.3.1. Cong tc ban hang, truyén thong

- Pa thye hién ting gid ban san phdm ruou ndi dia & mirc ting trung binh tr 4-7%
trong thang 2/2018.

- X4y dung cac chuong trinh bn hang c6 tinh hop 1y, hiéu qua va kiém soat dugc,
dam bao mang lai lgi nhudn cho cac NPP/dai ly va han ché t6i da hién trgng ban 14n ving,
l4n tuyén cling nhur dam bao cac NPP khéong bén pha gia.

- Tiép tuc kién toan va én dinh co cAu nhan sy, td chirc hoat dong lién quan dén cong
tac ban hang cho phu hop.

- Puara thi truong céc sin phdm méi v6i miu ma méi va chét lugng cao nhdm chiém
linh c4c phén khiic thi trudmg khac nhau, ting thi phan Vodka Ha Noi.

- Tim kiém céc dbi tic d& tiép tuc dua mit hang rwou ciia HALICO xuét khéu ra
nudc ngoai.

- Tim kiém va chu trong khai thac cic don hang xuét khéu con hoidc gia cong/san
xudt reou cho cac doi tac khéc c6 sir dung cbn gao ctia HALICO.

3.3.2. Cong tac nhan sy, t6 chirc

- D thyc hién thay ddi mé hinh co ciu td chirc quan ly, dinh bién va ap dung tir thoi
diém dau thang 5/2018.

- Thye hién khoén lrong cho 03 khéi khéi Nha may, kinh doanh va gién tiép.

- Tim kiém va mé& rong hop téc, lién doanh lién két trong san xuét, xuit khau...
3.3.3. Cong tac dAu tu, san xudt

- Hop ly hoa san xuét, tin dung t6i da ngudn luc trong san xudt; thuc hién céc giai
phép tiét kiém chi phi, ting ning suit lao dong...

- Nghién ciru, thay di mau m4, bao bi san phim; ra doi cdc dong séan phim rugu
méi phi hgp véi thi hiéu ciia ngudi tiéu dung va xu thé phat trién ciia x4 hoi cling nhu ting
cudng cong tac chong hang nhéi, hang gia.



- On dinh, nang cao chét lvgng con, ruqu.

- Thuc hién dau tu ning cdp hé théng xir Iy nudc thai dé nude thai sau xir Iy dat tiéu
chuén cot A theo yéu cau ctia B§ Tai nguyén va Méi trudng.
3.3.4. Cong tac doan thé

- Tao didu kién d& céc td chirc Pang, Cong doan, Poan thanh nién hoat dng phu
hgp véi sy phat trién chung ciia Cong ty va dinh huéng cua co quan chu quan.

- Dam bao mirc thu nhap ciia ngudi lao dong & mirc khé so véi mit bing chung cla
x4 hdi dé ngudi lao dong yén tdm cong tac, gin b6 va cbng hién cho HALICO.
3.4.5. Thuc hién cac giai phéap tiét giam chi phi

- Tiép tuc cong tac dinh mirc, dinh bién, bd tri lao dong hop ly.

- Tim kiém, lra chon cic nha cung Ung vét tu, nguyén li¢u dé chi dong trong cong
tac san xuét kinh doanh va tiét giam chi phi.

- Tiép tuc xem xét khai théc lgi thé v& sir dung tai san, bt dong san dé ning cao hiéu
qua hoat dong tai chinh; thyc hién giam thiéu tdi da céc chi phi khong lam anh hudng dén
hoat dong san xuét kinh doanh ctia Cong ty.

Trén trong./.

KT. GIAM POC

Noi nhn: 7
- Pai hoi ddng cb dong thudng nién 2018; fos] C

- HPQT, BKS Cong ty; H

- Lau Van thy, Thu ky. "“‘{’3;\.






