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BAO CAO CUA BAN KIEM SOAT
TAI PATI HOI PONG CO PONG THUONG NIEN NAM 2018

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ¢6 hiéu luc tir ngay
1/7/2015;

Can ctr Diéu 1¢ Cong ty cb phan Con Rugu Ha Noi duge Pai hoi ddng cd dong thuong
nién nam 2017 théng qua ngay 24/7/2017,

Cin ctr Nghi quyét sb 574/NQ-DHDCD ngay 24/7/2017 ctia Dai hoi ddng ¢b dong
thuong nién ndm 2017;

Ban kiém soat Cong ty ¢ phin Cdn Ruou Ha Ni xin kinh trinh trude Dai hoi dong cb
dong thuong nién ndm 2018 Béo cdo hoat dong nam 2017 va K& hoach nim 2018 ctia Ban
kiém soat, gdbm cac nodi dung chinh nhu sau:

I/ Hoat dgng ciia Ban kiém soit Cong ty ¢6 phin Cdn Rwgu Ha N§i niim 2017:

1/ Ban kiém soat Cong ty cb phin Con Ruou Ha Noi nim 2017 gdm c4c thanh vién
sau:

- Ba Pham Thi Lan Anh — Trudng ban

- Ong Alvaro Cardenas — Thanh vién

- Ong Nguyén Nhur Khué — Thanh vién dén ngay 24/7/2017

- Ba Vuong T Uyén - Thanh vién tir ngay 24/7/2017.

2/ Nim 2017, Ban kiém soét d3 thuc hién dung chtrc nidng, nhiém vu cta minh theo
quy dinh cua phap luat va Diéu 1é Céng ty, cu thé

- Theo Nghi quyét ctia Pai hoi dong cb dong (PHDCD), Ban kiém soat da d4nh gia va
dé xuét lwa chon Cong ty kiém toan Béo céo tai chinh nam 2017,

- Giam st cong tac quan ly va diéu hanh hoat dong san xuat kinh doanh cta Cong ty;
viéc thuc hién Nghi quyét cia PHPCD; viéc tuan thi cac quy dinh cua phép luat va Piéu 1é
Cong ty.

- Tham gia déng gép y kién xay dung cac Quy ché quan tri ndi bd, lam co s& phép ly
cho cdng tac quan Iy didu hanh san xuét kinh doanh cta Cong ty.

- Tham dinh Béo céo tai chinh ban nién, Béo cdo tai chinh nam 2017 cua Céng ty.

- Tham gia c4c cudc hop ctia Hoi ddng quan trj va cdc cude hop can thiét ciia Ban diéu
hanh.

- Thuc hién ché do trao ddi thuong xuyén trong Ban kiém so4t; tién hanh hop Ban
kiém so4t theo quy dinh.

II/ Két qua gidm sat tai chinh cia Cong ty.
Ban kiém so4t Cong ty ¢b phin Cdn Ruou Ha Ndi nhét tri véi sb liéu duoc trinh bay
trong Béo céo tai chinh riéng va Béo cdo tai chinh hop nhét cho ky ké toan tir ngay 01/01/2017
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dén ngay 31/12/2017 duoc lap boi Ban Giam dée va da duoc Cong ty TNHH PWC Viét Nam
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Chi nhénh tai Ha N6i thuc hién kiém toan. Céc s liéu tai chinh tém tit nhu sau:

Dvt: Pdng
Stt Chi tiéu BCTC riéng Cty me BCTC hgp nhat
Bing cin ddi ké toin
Tdng tai sin 658.297.855.350 658.297.855.350
A | Tai sin ngin han 376.741.863.809 376.741.863.809
I Tién, cac khoan tuong duong tién 79.829.528.159 79.829.528.159
Il | Pau tu tai chinh ngén han 60.000.000.000 60.000.000.000
Il | Céc khoan phai thu ngin han 31.333.116.303 31.333.116.303
IV | Hang ton kho 193.301.445.513 193.301.445.513
V | Tai san ngén han khac 12.277.773.834 12.277.773.834
B | Tai san dai han 281.555.991.541 281.555.991.541
I Tai san cb dinh 237.221.238.406 237.221.238.406
II | Bt dong san diu tu 0 0
III | Tai sdn d& dang dai han 7.436.402.962 7.436.402.962
IV | Piu tu tai chinh dai han 0 0
V| Tai san dai han khac 36.898.350.173 36.898.350.173
Téng ngudn vén 658.297.855.350 658.297.855.350
A | No phai tra 98.605.288.465 98.605.288.465
I No ngén han 98.179.340.215 98.179.340.215
I | No dai han 425.948.250 425.948.250
B | Von chii s& hitu 559.692.566.885 559.692.566.885
I Vén chii s¢ hitu 558.629.401.135 558.629.401.135
Il | Ngudn kinh phi va quy khac 1.063.165.750 1.063.165.750
Két qua kinh doanh
1 | Doanh thu thuin bin hang & CCDV 125.430.686.015 125.430.686.015
2 | Gia vbn hang ban 110.593.129.182 110.593.129.182
3 | L¢i nhuén gop 14.837.556.833 14.837.556.833
4 Doanh thu hoat déng tai chinh 8.035.330.265 8.035.330.265
5 Chi phi tai chinh 28.063.652 28.063.652
6 | Chi phi ban hang 69.027.905.723 69.027.905.723
7 Chi phi quan ly doanh nghiép 38.659.246.235 38.659.246.235
8 | Loi nhuén thuin tir HDKD -84.842.328.512 -84.842.328.512
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9 | Thu nhap khac 3.613.420.111 3.613.420.111
10 | Chi phi khac 3.299.059.760 3.299.059.760
11 | Loi nhuan/15 khac 314.360.351 314.360.351
12 | Téng l14i/15 KT trwée thué -84.527.968.161 -84.527.968.161
13 | Lai/1§ sau thué -84.527.968.161 -84.527.968.161

Ghi chu: Cong ty TNHH mét thanh vién thuong mai Rugu Ha Noi 1a cong ty con c6 100%
von didu 1¢ thude so hiru clia Cong ty ¢b phin Con Rugu Ha Noi. Tai Nghi quyét s 574/NQ-
DHDCD ngay 24/7/2017 Diéu 9, Dai hi dong cb dong thuong nién da thong qua viée dimg
trién khai hgp dong sap nhép Cong ty TNHH MTV thuong mai Ruou Ha Néi vao co ciu td
chirc quan 1y ciia Cong ty ¢d phin Con Ruou Ha Noi, tuy nhién Cong ty TNHH MTV thuong
mai Rugu Ha Ngi vin tam dimg hoat dong do chua c6 phuong an hiéu qua.

Két qua kinh doanh va mét sé chi tiéu danh gia tinh hinh tai chinh cta Cong ty theo
BCTC hop nhit:

- Doanh thu thudn ban hang va cung cip dich vu ndm 2017 dat 125,43 ty ddng, bang
75,9% ké hoach nim, bing 46,3% so v6i nim 2016.

- Tbng LS trude thué dat (84,52) ty déng, bing 157% ké hoach nim, bing 418,8% so
vé6i ndm 2016 (15 20,18 ty ddng).

- Ty sut loi nhuan sau thué/Vén didu 1€ dat — 42,2%

- Ty suét loi nhun sau thué/Vén chu s& hitu dat - 15,1%

- Ty suét loi nhuén sau thué/Téng tai san dat -12,8 %

- Ty suét lgi nhudn thudn/ Doanh thu dat -67,6%

- Heé sb bao toan vdn: 0,86 1in

- Hé s6 No phai tra/Vén chi s¢ hitu: 0,17 1in

- Hé sb kha ning thanh toan (Tdng tai san/ ng phai tra): 6,6 lan

- Hé sb vong quay hang tdn kho dat 0,68 1an

- Thu nhép/ c6 phén dat — 4.226 dong

Céc chi tiéu trén cho thay tinh hinh tai chinh ctia Céng ty tiép tuc glam sut, kha nang
s1nh 161 chua dugce dam bio, v6n tai Cong ty chua dugc bao toan va phét trién. Tuy nhién, hé
sb ng phai tra trén v6n chii s& hitu va kha ning thanh to4n déu dam bao.

I/ Két qua giam sat ddi voi Hi dong qua tri va Ban diu hanh:

1/ V& cbng tac nhan su: Nam 2017, nhan sy trong Hdi ddng quan trji va Ban diéu hanh
c6 bién déng nhu sau:

1.1/ Hoi ddng quan tri Cong ty (HPQT)

- Ong Mai Vin Loi — Cha tich HDQT dén ngay 30/6/2017, thanh vién HDQT tur ngay
30/6/2017 dén ngay 24/7/2017.

- Ong Tran Pinh Thanh — Cha tich HDQT tir ngay 24/7/2017

- Ong Trin Vin Trung — Thanh vién, thuc hién chitc niing nhiém vu ctia Cha tich
HDPQT tir ngay 03/7/2017 dén ngay 24/7/2017.

- Ong Shivam Misra — Thanh vién

- Ong Trin Hau Cuong — Thanh vién

- Ong L& Viét Diing — Thanh vién .
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1.2/ Ban diéu hanh Céng ty:

- Ong Trin Hiu Cudng — Pho gidm dbc, thuc hién chirc nang nhiém vy cua Giam
dbc Cong ty tir ngay 25/8/2016,

- Ba Nguyén Thi Tu — Phé giam dbc ndi chinh

- Ong D3 Xuan Long — Phé Giam dbc kinh doanh dén ngay 31/3/2017
Ba Phan Bich Ngoc — K& to4n truéng dén ngay 01/6/2017

- Ong Nguyén Nhu Khué — K& toan truéng tir ngay 01/6/2017

- Ong Vil B4 Pinh — Ph6 Giam dbc kinh doanh tir ngdy 15/9/2017 dén ngay
31/12/2017.

2. Vé hoat dong cia HPQT va Ban diéu hanh:

- Nam 2017, HPQT va Ban diéu hanh d3 nd luc thuc hién nhitng gidi phap nhim
thédo g& kho khan trong hoat ddng san xuét kinh doanh cta Cong ty.

- HPQT t chite cac cude hop dinh ky dé trao dbi, phén tich, di dén quyét dinh
théng nhét trong céc thanh vién. Ngoai cic cudc hop dinh ky, HPQT d4 tién hanh 14y y kién
bang van ban dbi v6i cac thanh vién dé chi dao kip thoi cac van dé phat sinh.

- Tuy nhién, trong qud trinh hoat ddng ctia HDQT va Ban diéu hanh c6 mot sb ndi
dung chua phi hop, chua dam bao tuan tha ddy du quy dinh cua phép luat va ctia Cong ty, cu
thé:

a/ V& cong tic t chuc:

+ Triéu tap Dai hoi dong cd d6ng thudng nién nim 2017 chua ding thoi gian quy
dinh.

+ Cong ty khong c¢6 ngudi dai dién theo phép luat dén ngay 11/9/2017.

+ Quyét dinh thanh 1ap 2 chi nhanh Mién Nam va Mién Trung vao Théng 2/2017
khéng diing thdm quyén.

+ Truéc Dai hdi déng cd dong thudng nién nim 2017 chua hoan thanh sap nhép
Coéng ty TNHH MTV thuong mai Ruou Ha Noi theo Nghi quyét sb 303/NQ-DHDCD ngay
15/4/2016 cia Dai hoi déng ¢ dong thudmg nién nim 2016.

+ Chura kip thoi ra soat, diéu chinh céc Quy ché quan tri ndi bd cho phu hop.

+ B phan kiém toan ndi bd chua thuc hién dﬁy du chic néng, nhiém vu.

+ Duy tri mé hinh quén ly kho thanh pham toan quéc chua phu hop.

+ Thuc hién ra soat md hinh td chie, chire nang nhiém vuy; dinh bién lao dong chua
kip thoi va phu hop, anh hudng tdm ly va hiéu qua lam viéc ctia nguoi lao dong.

b/ V& cong téc tai chinh ké toan:

+ Thyc hién hop dong v6i Bo cong thuong vé san xudt cdn thue phim c6 phén vén
d6i ing ctia Cong ty 14 6,4 ty ddng khi chwa c6 van ban chap thuan cta HDQT.

+ Bién ban dbi chiéu cong no chua day du, dic biét nhitng khoan phai thu ¢6 gia tri
16m; ban hang vugt han mire bao 1anh véi mot sb khach hang.

+ Mua sim mot sb vét tu chinh, hang POSM, dich vu thiét ké, stra chita chua tudn
thi quy ché mua sam hang héa dich vu.

+ Chua kiém soét chi phi thyc té thuc hién so véi ké hoach d3 dugc phé duyét: mot
s6 khoan chi vuot ké hoach ném; chi phi khoéng hop 1€ hop ly, khéng duge khau trir 16n; chi
phi chua twong tmg véi két qué thyc hién dén dén khoan 13 vuot ké hoach.

+ Mot s6 khoan cong no nhidu nim chua giai quyét; khong thyc hién, chua thu hoi.

+ Thanh ly tai san: HJ so, trinh tu thanh ly chua ddy du va chit ché
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¢/ V& cong tac san xuét:

+ Hao hut nguyén vt liéu vuot dinh mirc, chwa kiém soat chi phi nhan cong thuc té
so vo1 dinh muc.

+ Cong tac san xudt chua phu hop véi kha ning tidu thu san phdm, din dén hang
tdn kho ting, chua kiém soat han mirc ton kho.

+ Chua kiém soat chat ché chét luong vat tu dwa vao san xudt, nguy co rai ro vé
chit lugng san phdm cia Cong ty.

d/ V& cong tac lao dong, tién lwong: Ban diéu hanh chua cung cip sb liéu va hd so
theo yéu ciu ctia Ban kiém soat tir Thang 2/2018, do d6 Ban kiém soat khong c6 cin cur dé
xem xét va dua ra y kién.

IV/ Panh gia sw phoi hop hoat dong giira Ban kiém soat véi Hoi ddng quan tri,
Ban diéu hanh va ¢6 dong:

- Ban kiém so4t dugc HDQT va Ban diéu hanh tao didu kién dé thuc hién nhiém vu.

- Ban kiém so4t tham gia déy da cude hop ctia HPQT va mot sb cude hop ctia Ban didu
hanh. Ban kiém soat da trao ddi tai cudc hop, trao ddi bang van ban giri HDQT va Ban diéu
hanh vé& hoat déng san xuét kinh doanh cia Cong ty nhim dam bao tun tha quy dinh ctia phap
lut, Pidu 1¢ Cong ty, Nghi quyét PHPCPD, dam bao loi ich cua Cong ty.

- Hién nay tong sb ¢b phan dang luvu hanh cta Cong ty 12 20.000.000 ¢b phan. Co cu
c¢b dong cia HALICO nhu sau:

Cb dong Tdng sb cb phdn ndm gilt Ty 1&/Vén didu 1&
Cb dong HABECO 10.858.041 54,29%
Cb dong DIAGEO 9.113.513 45,57%
Cb dong khac 28.446 0,14%
Téng cong 20.000.000 100,0%

V/ Mt s6 kién nghij dé xuit:

1. Xem xét ddu hiéu mét an toan tai chinh cua Cong ty: 03 niam lién tiép co két qua
kinh doanh 16.

2. Ra soat, hoan thién cac Quy ché, Quy dinh noi b, phu hop véi phéap luat va thuc té
hoat dong ctia Cong ty, tao co s& cho cong tac quan tri ndi bd hidu qua.

3. Xay dung Quy ché hoat dong, chirc ning nhiém vy ctia 2 chi nhénh tai Pa Nang va
Thanh pho Ho Chi Minh.

4. Xem xét phuong an d6i voi Cong ty TNHH MTV thuong mai Ruou Ha Noi da tam
dung hoat dong 2 ndm.

5. Xay dung va trinh k& hoach san xuét kinh doanh hang nim chi tiét, kip thoi, 1am co
s& dé thuc hién, giam sat va danh gia hiéu qua.

6. Xay dung phuong én kinh doanh, mé rong thj truong, ting san luong tiéu thy.

7. Ra soat cong tac td chirc san xudt, didu do san xuét dé tranh lang phi chi phi.

8. Ké hoach san xuét cin phu hop véi kha néng tiéu thy va san luong ton kho, trénh @
dong vbn, tranh phét sinh chi phi xir Iy hang tdn kho chim luin chuyén, ¢am bao
vén luu dong cho hoat dong san xuét kinh doanh ctia Cong ty. Xay dung va kiém
soat dinh mirc hang ton kho.

w/
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Ra so4t toan b dinh mirc chi phi. Nang cao cong tac kiém soat va tiét giam chi phi
trong san xuét, chi phi kinh doanh va chi phi quéan 1y. Chi phi thuc té cin tuong tng
v6i két qua cong viée thuc hién.

Giai quyét dut diém cac khoan ng x4u con tdn tai.

Ra so4t, hach toan ké toan dbi véi cac khoan chi phi san xuét co ban do dang.

Ra soat cong tac quan 1y va sir dung dét dai, hop ddng hop téc tai 28 Pdng Nhan
dam bao lgi ich cho Cong ty.

Xay dung, trién khai du 4n san phdm méi theo quy dinh, tdp trung cho nhém san
phim chu lyc, tién hanh danh gid két qua timg giai doan, dam bao diu tu c6 hi¢u
qua; ddng thoi cin ra soat va c6 phuong 4n dbi voi thanh phim, vét tu miu ma cii
con t6n kho.

Ra so4t va c¢6 phuong an giai quyét ddi voi thanh phim, vat tu tdn kho lau ngay
khong dam bao chit lugng, khong cé ké hoach sir dung dén thoi didm 31/12/2017.
Quyét toan dut diém cong tac xtr Iy hang tdn kho chim luan chuyén tir nam 2014.
Ra soat mé hinh td chire, dinh bién lao dong can toan dién, kip thoi va dang quy
dinh, ddm bdo bd mdy tinh gon, sir dung lao dong hiéu qua.

Nang cao trinh d can bo quan ly, sw phdi hop gifta cac phong ban chie nang, kip
thoi ndm bét quy dinh ngay mot chat ché ctia Luit Doanh nghiép, Luat thué, cac
quy dinh ctia phap luat lién quan va Diéu 1é Cong ty.

Phat huy vai trd ctia by phan phép ché trong hoat dong san xut kinh doanh, dic
biét ddi véi céc hop ddng kinh té nham han ché rdi ro tai chinh cho Céng ty.

Ra soat cong tac thu ndp bao hiém dam bao tuan thii quy dinh hién hanh ctia Nha
nudce, tranh rui ro Cong ty bi truy thu va phat chdm nop.

Ra soat thanh phan, chirc nang, nhiém vu ciia cac Hoi ddng, Ban trong Cong ty.
Nghiém tic tuan thi quy dinh cta phap luat, Diéu 1¢, Nghi quyét ciia Pai hoi dong
c¢b dong va cac Quy ché cua Cong ty.

VI/ Ké hoach hoat dong ciia Ban kiém sodt nim 2018:
Ban kiém soat thuc hién chuc nang nhiém vu duoc quy dinh trong Luét doanh nghiép
va Diéu 1& cua Cong ty, cu thé:

1.

Giam sat HDQT, Giam ddc trong viéc quan 1y va diéu hanh Cong ty, viéc thuc hién
céc Nghi quyét ciia Pai hoi ddng cb dong.

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mitc d6 cén trong trong quan ly,
diéu hanh hoat dong kinh doanh cua Cong ty.

Xem xét tinh hop 1y cac quy ché ndi bd caa Cong ty.

Thim dinh béo c4o tai chinh ctia Cong ty.

. Phéi hop vdi céc phong ban chuyén mén dé kiém tra, gidm sat tinh hinh thyc hién

ké hoach san xuét kinh doanh ctia Cong ty.

VII/ K¢ hoach chi phi hoat d¢ng niim 2018 ciia Ban kiém sodt:

1

Téng chi phi du kién : 200.000.000 ddng (hai triim tri¢u dong), bao gdm:

Chi phi thué tw vin doc 1ap khi can thiét,
Chi hoat dong ctia Ban kiém soat.

2.

Thanh quyét toan chi phi theo thuc té thuc hién nhiém vu ctia Ban kiém soat.
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Béo cdo nay da dugc tit ca cac thanh vién Ban kiém soat nhét tri thong qua, kinh trinh
Pai hoi ddng cb dong.

Ban kiém soat xin chén thanh cam on sy tin twdng va tng ho cua Quy vi Cé dong; su
phdi hop, tao diéu kién ctia HPQT, Ban didu hanh, cac phong chitc ning dé Ban kiém soat
thuc hién nhiém vu dugc giao.

Ban kiém so4t xin kinh chic strc khée dén cac Quy vi dai biéu va Quy cb dong tham duy
dai hoi.

Kinh chiic Pai hoi thanh cong tét dep./.

T/M BAN KIEM SOAT
TRUONG BAN

Pham Thi Lan Anh

.
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