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oanh nghiép;

Cin cir Diéu 18 t6 chirc hoat dong cia Tdng cdng ty ¢b phin Bia - Rugu -
Nudc giai khat Ha Ngi va Diéu 1é Cong ty cb phén Con Rugu Ha Noi,

Téng cong ty cé phin Bia - Ruou - Nudc giai khat Ha Noi trn trong thong
bao vé viéc thay dbi nhan su tham gia Ban Kiém sot Cong ty cb phan Cdn Ruou Ha
Nbi ké tir ngay Cong ty t6 chirc Pai hoi déng cd dong thudong nién nam 2018 nhu
sau: Gi6i thidu va dé ctr Ong Nguyén Vin Cuong, Chuyén vién, Phong Tai chinh Ké
toan Tdng c¢béng ty tham gia Ban Kiém so4t Céng ty thay cho Ba Vuong Té Uyén,
nguyén Chuyén vién, Van Phong Hoi ddng quan tri Téng céng ty.

(H5 so trich ngang kém theo)

Can ctr su thay ddi néu trén, dé nghj Dai héi dong cd déng Cong ty cb phin
Cdn Ruou Ha Nbi chap thuan va tao diéu kién d& Ong Nguyén Vin Cuong thyc hién
day du quyén, nghia vu va trach nhiém ctia ¢d dong Tdng cong ty tai Céng ty cd phan
Cdn Rugu Ha Noi theo quy dinh ca phép luat, Biéu 1é Céng ty va nhiém vu Téng
cong ty giao.

Tran trong./.

Noi nhén:

- Nhur trén;

- B phén quin ly vén cia TCT
tai CTy CP Cdn Ruou HN;

- VPHDQT;

- Luu: VTh,TC:

COPHAN
B UGG SATIRATY

‘P6 Xuin Ha



TONG CONG TY CO PHAN BIA-RUQU-NUGC GIAI KHAT HA NQIT
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BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Pie lap — Tu do — Hanh phic
RUQU - NUOC GIAI KHAT IHA NOQI
sé: 88 /QD-HPQT-HABECO Ha N6i, ngay19thang nam 2018
QUYET PINH

V& viéc thoi e nhiin sy tham gia Ban Kiém soat
tai Cong ty ¢b phan Con Rugu Ha Ngi

HQI PONG QUAN TRI
TONG CONG TY CO Pl’IAN BIA-RU’OU-NUGC GIAI KHAT HA NOI

Cin cir Piéu 1é t5 chirc va hoat dong cla Tdng cong ty cb phan Bia - Rugu -
Nuée giai khat Ha Noi da dugc Dai héi ddng cd dong thanh 1ap thdng qua ngay
09/6/2008, sira ddi 13n thir hai tai Dai hoi dong co dong thudng nién nim 2016
ngay 28/4/2016;

Cin ctr Luit Doanh nghiép s6 68/2014/QH13 duge Quéc hoi nude Cong hoa
xd hoi chi nghia Viét Nam thong qua ngay 26/11/2014;

Cin cir “Quy ché quan ly Kiém soét vién cia Téng cdng ty tai cic Doanh
nghiép khac” ban hanh theo Quyét dinh sé6 91/QD-HDQT-HABECO ngay
10/10/2017 ctia Hoi ddng quén trj Tong cdng ty;

Cin o Nghj quyét s 10/NQ-HPQT-HABECO ngay 10/4/2018 cia Hoi
ddng quan tri Téng cdng ty cd phan Bia-Rugu-Nude giai khat Ha Noi;

Xét d& nghi ctiia Tong gidm déc Téng cong ty,

QUYET DINH:

Diéu 1. Thdi cir Ba Vuong Té Uyén, nguyén Chuyén vién, Vin Phong Hoi
ddng quén tri Téng cong ty tham gia Ban Kiém soat Cong ty ¢6 phan Con Rugu Ha
Noi.

Piéu 2. Quyét dinh c6 hiéu lyc thi hanh ké tir ngdy Cong ty c6 phan Con
Ruou Ha Nbi td chirc Pai hoi dong ¢6 dong thudmg nién nim 2018.

Pidu 3. Thanh vién Hoi ddng quén tri, Tng gidm déc Téng cong ty ¢b phén
Bia - Rugu - Nude giai khat Ha Noi va Ba Vuong Té Uyen chiu trach nhiém thi
hanh Quyét dinh nay./.

G QUAN TRI

Noi nhiin: : TICH
- Nhu Diéu 3;
- Ban TGD (d/‘blet),
- Vin Phong HPQT, Phong TV;
- B phin qzan 1y von ctia TCT tai
CTy CP Con Rugu HN; e =
- CTy CP Cén Rugu HN (d/biét); Po Xuiin Ha

-Luu: VTh, TC.



BO CONG THUGNG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Pic lap — Ty do — Hanh phic
RUQU - NUOC GIAI KHAT HA NOI
sé: 59 /QD-HPQT-HABECO Ha Ngi, ngc'ry@ thang ndm 2018
QUYET PINH

vé vi¢c cir nhin sy tham gla Ban Kiém soat
tai Cong ty cb phin Con Rugu Ha Noi

HQI DONG QUAN TRI
TONG CONG TY CO PHAN BIA-RUQU-NUGC GIAI KHAT HA NOI

Cin ctt Diéu 1é td chirc va hoat dong cua T6ng cong ty cb phan Bia - Rugu -
Nudc giai khat Ha Ngi dd duge Dai hoi déng b dong thanh 14p théng qua ngay
09/6/2008, stra ddi 1an thir hai tai Dai hoi ddng cb ddéng thudng nién nim 2016
ngay 28/4/2016;

Czn ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Quéc hdi nuéc Cong hoa
x4 hoi chi nghia Viét Nam théng qua ngay 26/11/2014;

Cin ¢t “Quy ché quan ly Kiém soat vién cia Tong cdng ty tai cac Doanh
nghiép khac" ban hanh theo Quyét dinh s6 91/Qb-HPQT-HABECO ngay
10/10/2017 cua Hpi dong quan tri Tng cong ty;

Can cit Nghi quyét s6 10/NQ-HPQT-HABECO ngay 10/4/2018 cia Hoi
ddng quan tri Téng cong ty ¢d phin Bia-Rugu-Nude giai khat Ha Noi;

Cin cir nhu ciu cdng téc, xét tiéu chuén va ning luc cia CBNV;

Xét dé nghij ctia Tong gidm déc Tong cong ty,

QUYET PINH:

Pidu 1. Ctt Ong Nguyén Vin Cuong, Chuyén vién Phong Tai chinh Ké toan
Téng cong ty tham gia Ban Kiém soat Céng ty cb phan Con Ruou Ha Néi.

Pitu 2. Ong Nguyén Vin Cuong thyc hién quyén, nghia vu theo cac quy
dinh ctia Didu 1& Téng cong ty; Piéu 1& Céng ty cb phan Cén Rugu Ha Noi; Quy
ché quan ly Kiém soat vién cua Téng cong ty tai cic Doanh nghigp khéc va cac quy
dinh cua phép luét lién quan.

Pitu 3. Quyét dinh c6 higu lyc thi hanh ké tir ngay Cong ty ¢d phan Con
Ruou Ha Noi td chirc Dai hoi dong c¢b dong thudng nién nam 2018.

Didu 4. Thanh vién Hoi ddng quan trj, Téng gidm déc Téng cdng ty ¢d phén
Bia - Ruou - Nudc giai khat Ha Noi va Ong Nguyén Vin Cuong chiu tréch nhi¢m
thi hanh Quyét dinh nay./.

Nei nhin:

- Nhu Diu 4;

- Ban TGP (d/biét);
- Vin Phong HDQT, Phang TV,

- B) phén quin ly vén cia TCT tai
CTy CP Cén Rugu Ha N§i;

CTy CP Cén Rugu Ha N§i (d/bict % ”
-quyVTh TE. G Do Xuidn Ha



STREETCAR INVESTMENT HOLDING PTE. LTD. SOCIALIST REPUBLIC OF VIETNAM
Company No: 201012096N Independence - Freedom — Happiness:
Re: Replacing the representative in the Control
Committee

Respectfully addressed to:
- General Shareholders Meeting of Ha Nol Liquor Joint Stock Company (Halico)
- The Control Committee of Halico

- The Board of Management of Halico

Pursuant to the Articles of Association of Streetcar Investment Holding Pte. Lid. (Streetcar), Streetcar
hereby makes the following proposal to replace the current representative of Streetcar's Control
Committee in Halico as follows:

1. Mr. Alvaro Munoz, director of Streetcar and Finance Director of South East Asia for Diageo,
shall cease being the member of the Control Committee of Halico, as of the date of approval by
the General Shareholders Meeting of Halico; and

2. Mr. Jos Duursema, Finance Director of Vietnam for Diageo is nominated by Streetcar to become
the representative of Streetcar’s participating in the Control Committee of Halico, commencing
from the date of approval by the General Shareholders Meeting of Halico.

Streetcar would like to notify to Halico its proposal for Halico's awareness and further action as regulated
by Halico’s Charter and Vietnamese Law accordingly.

Receipts:

- Filing




CONG TY STREETCAR INVESTMENT CONG HOA XA HOI CHU NGHIA VIET NAM
HOLDING PTE. LTD. Déc 1§p — Ty do — Hanh phiic
S6: 201012096N
Viv: Thay thé ngudi dai dign va gidi thifu nguodi
dai dién méi tham gia Ban Kiém soét

Kinh gi:
- Dyi H{l Dbng C8 Dong, Cong Ty C8 Phin Cdn Rugu Ha N§i (Halico)
- Hoi Png Quin Tri, Cong Ty C3 Phin Cdn Rugu Ha Ngi
- Ban Kiém Soit, Cong Ty C8 Phin Cbn Rugu Ha Nji

Ciin cir Didu 18 clia Cong ty Strestcar Investment Holding Pte. Ltd. (Streetcar), Streetcar xin duoc dé xuét
thay thé ngudr dai dién cla Strestcar tai Halico trong Ban Kiém sodt hign tai nhy sau:

1. Ong Alvaro Munoz, nguyén Gi&m déc Streetcar kiém Gidm Déc Tai Chinh khu wye Béng Nam
A cia Diageo, théi khéng 1am ngudi dgi dién trong Ban Kidm Soét cia Streetcar tai Halico ké ti
ngy duge phé duyét bdi Dai Hoi Ddng C4 Déng Halico; va

2. Ong Jos Duursema, Gidm Déc Tai Chinh ciia Dizgeo Viét Nam, 12 ngudi duge Streetcar cir lam
ngudi dai dién tham gia Ban Kiém Soét Halico, bét ddu tir ngdy dugc phé duyét bdi Dai Héi
Péng C4 Déng Halico

Streetcar xin thong béo a4 Halico duge biét va thyc hign céc thi tyc theo diing quy dinh cla Didu 12 Céng
ty va phap lugt Viét Nam.

Noi nh§n:
-  Nhutrén




High!y Curiidential
CURRICULUMNG VITAS - }CE DUURSEMA

CURRICULUM VITAE
Name Mr. DUURSEMA, Jos
Telephone +84 932069355
E-mail jos.duursema@gmail.com
Nationality Dutch
Date of Birth 17-07-1977

EXECUTIVE SUMMARY ]

: R
I'm a passionate accelerator, leveraging my,strengths: creative, energetic and ability to deconstruct
problems through triangulating data and insights, to life my purpose: FUEL CONSTANT PURSUIT OF
PROGRESS. I'm perpetually positively dissatisfied an.i have a natural craving to challenge the norm and
think of alternative scenario’s and opportunities. | will always push myself and derive great satisfaction in
unlocking potential in others individually and through great team work.

My ‘Myers-Briggs’ type is ENTP (extraverted intuition with introverted thinking). Constantly scan the
environment for opportunities and possibilities, looking for patterns and connections and future
potential. Adept at generating conceptual possibilities and then analyzing them strategically. Good at
understanding how systems work and am enterprising and resourceful in maneuvering within them to
achieve their ends. Enthusiastic innovator, my world is full of possibilities, interesting concepts, and
exciting challenges. Stimulated by difficulties, coming up with creative responses and quick to get into
activity, improvising along the way.

I'm an all-round business leader, leveraging my_holistic finance leadership skills to help frame
organizational strategy and objectives. My trademark is to use my external focus and curiosity to marry
opportunity with business strategy and capability, delivering ambitious goals through organizational
alignment and focus. This strength has allowed me to branch outside of the traditional Finance Director
role and successfully lead transformations across Sales, Marketing, Supply and Human Resources.

PROFESSION
Finance Director & Supply Director — Diageo Vietnam (Dec 2015 — Present)

= Ho Chi Minh City, Diageo Vietnam Limited
* Diageo participates through a 100% subsidiary and two joint-ventures
=  Managing finance & supply function of 20 FTE

Responsibilities/Delivery

= Holistic Finance Director role leading; strategic, performance management, management control,
governance & compliance, tax, statutory and business development agendas across the Diageo
participation platforms

= Supply Director (since September 2017) responsible for Diageo Vietnam's end-to-end supply chain
and manufacturing footprint, including Source, Plan, Make, Move, H&S and Governance.

* Representing Diageo in Diageo’s Vietnam joint-ventures as Board of Control (BOC) and Board of
Management (BOM) member

= Designed and implemented holistic organizational and route to market restructure, significantly
simplifying operations, distributor network and reducing cost base

Highly Confidential



Highly Confidential
CURRICULUM VITAE - JOS DUURSEMA

» Executed strategy redesign halting 5 years of market share and brand equity declines, accelerating
Diageo Vietnam’s performance trajectory

= Leading Diageo’s local M&A agenda exploring local mainstream participation platforms

»  Set-up spirits export production hub, scaling up production footprint from 20k to 0.5M cases in 18
months and bringing supply site in line with Diageo operational and governance standards

»  Successfully managed multiple tax/customs audits spanning CIT, excise (SCT) and importation duties

* Managed and executed back office (finance and HR) transition to Diageo Shared Service Centers

* Implemented market intelligence framework in a data-light market allowing for the triangulation of
performance with market share and brand strength performance

Finance Director —Diageo Emerging SEA Markets and Joint Ventures (Jul 2012 — Nov 2015)

= Singapore, Diageo Singapore Pte Ltd

* The Emerging SEA market cluster covers; Philippines, Singapore, Malaysia, Sri Lanka, Nepal, Myanmar,
Cambodia, Laos, Mongolia & Guam. In these markets Diageo participates through a mixture of 100%
subsidiaries, 3™ party distributors, joint ventures and associates

* Member Executive Committee of Beer Associates (Singapore & Malaysia)

= Managing finance function of 15 FTE

Responsibilities/Delivery

* Holistic finance director, leading; strategy development, management control, performance
management, governance & compliance, tax, statutory and business development agendas across
ESEA markets

* Created and implemented new route to markets in Cambodia and Singapore

* Created and implemented break-out strategy in Philippines (brand and route to consumer)

* Resolved legacy tax and compliance issues across various markets

= Executed SAP implementation Philippines

= Transitioned global processes from in-market to ‘egional captive center

= |ntegrated supply function in ESEA market organization

* Led integration of Indonesian acquisition and set-up Diageo Indonesia Rep Office

* Set-up bespoke High Net Worth Individual direct selling organization

» Leading local M&A agenda targeting local mainstream participation platform in Myanmar

Financial Planning & Reporting Manager — Diageo Asia-Pacific (Jan 2011 - Jun 2012)
» Singapore, Diageo Singapore Pte Ltd

» Business partner to Asia-Pacific Marketing Leadership Team

= Managing team of two direct reports

Responsibilities/Delivery

* Managing Asia-Pacific regional FP&R agenda, inciuding; strategic planning, management reporting,
investor relations and development of regional category strategies

* Facilitating regional Exec/market business performance management conversations

* |mbedding new Diageo operating model

= Managed regional Scotch allocations

Highly Confidential
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CURRICULUM VITAE - JOS DUURSEMA

Category Finance Manager — Diageo Whisky & Reserve Global Brand Team (Nov 2008 — Dec 2010)
= Amsterdam, Diageo Brands BV

» Business partner to Global Category Director Whisky, Gins & Reserve Brands team (WGRB)

=  Member WGRB leadership team

=  Member Winning with Whisky leadership team

* Business partner to Whiskey Executive Working Group (EWG)

* Managing one direct report

Responsibilities/Delivery

» Lead participation strategy development across Whisky and Reserve Global Brand Teams, including;
strategic planning, pricing, performance management and long term supply capacity investments.

= Implemented holistic balanced scorecard approach and top-15 Scotch battleground focus

* Led long term Scotch demand planning and influenced EWG to sign-up to substantial higher global
Scotch growth ambition resulting in significant up-weight in supply capacity investment and
purchasing of mature stock on the open market

* Managed global Scotch allocations in line with long-term supply potential

* Best Global Business Support (GBS) team award, Gleneagles 2010

= Performance hero Global Finance Summit, Madrid 2010

Global Brand Finance Manager — Diageo Global Brand Teams (Aug 2006 — Oct 2008)

» Amsterdam, Diageo Brands BV

* Subsequent business partner to Bushmills & Gins GBT, Scotch Portfolio GBT, J&B GBT and Johnnie
Walker GBT — member Global Brand Team leadership teams

Responsibilities/Delivery

* Business performance management — driving and coordinating GBT BPM process

* Decision support — leading participation strategy development, global minimum pricing, competitor
understanding and gross profit maximization

* Governance and Control — driving alignment business objectives with resource allocation, budget
management and CARM compliance

Financial Planning & Analysis Manager — Diageo Global Supply Chain _(Jul 2005 — Jul 2006)
=  Amsterdam, Diageo Brands BV
= Managing team of 2 direct reports

Responsibilities/Delivery

* Business performance management — implemented balanced score card BPM process and managed
Amsterdam cash agenda

= Governance and Control — managing strategic planning cycle, leading budgetary control. Implemented
Diageo Brands BV brand owner statutory controls; margin analysis and business area reconciliations.
Led annual Whisky brand impairment process

Highly Confidential
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CURRICULUM VITAE — JOS DUURSEMA

Financial Analyst — Diageo Global Supply Chain (Jul 2004 = Jun 2005)
=  Amsterdam, Diageo Brands BV

» Governance and Control — cost center management, supporting strategic planning cycle

» Tax defense — led technical angle Diageo Brands BV FX tax deductibility defense (E100M+)

Decision Support Analyst — Diageo Global Supply Chain (Aug 2003 ~ Jun 2004)
=  Amsterdam, Diageo Brands BV
» Governance and Control — managed Diageo Brands BV transfer-pricing model

EDUCATION

Executive Master — Finance and Control {Jun 2004 — Sep 2007)
Postgraduate School of Economics, VU University, Amsterdam

Master papers: Management Control, Management Information, Strategic Management, Logistics,
Management Accounting Systems, External Reporting, Treasury Management, Company and Tax Law

Master Thesis (Jun 2002 — Feb 2003)
Internship Heineken Corporate Control & Accounting, Amsterdam
Thesis — Implementing activity based costing, graded 9/10

Master in Science — Financial Value Management (Sep 1997 — Jun 2003)
Faculty of Management and Organization, University of Groningen, the Netherlands

Master papers: Corporate Finance, Advanced Management Accounting, Advanced Management Control,
Capital Budgeting, Risk Management, International Finance, Law & Value Creation.

LANGUAGES
English & Dutch — fluent verbal and writing skills

INTERESTS
Sailing, hockey, soccer, travelling & history
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