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Cdn ct Lupt Doanh nghiQp s6 AetZOrulQHl3 ngity 2611112014 c6 hiQu lpc tu ngdy
U7l20t5;

Cdn crl Di0u lQ C6ng ty c0 phfln COn Ruqu Ha NOi <Iugc D4i hQi il6ng cO d6ng thuong
ni6n ndm 2017 th6ng qua ngdy 2417120171'

Cdn crl Ngh! quytit s5 SZ+nIq-DHECE ngity 241712017 cinEpi hQi d6ng c6 d6ng
thulng ni6n ndm 2017;

Ban ki6m so6t Cdng ty c6 ph6n COn Rugu He NOi xin kinh trinh tru6c Dai hQi d6ng cO

d6ng thudng ni6n ndm2018 B6o c6o ho4t <lQng ndm 2Ol7 virK6 hoqch n6m 2018 cira Ban
,.1 Lki6m soilt, g6m cdc nQi dung chinh nhu sau:

I/ Ho4t dQng cria Ban ki0m soit Cdng ty c6 phAn C6n Rugu Hn NOi nilm2lllz
1/ Ban ki6m so6t C6ng ty cO phan COn Ruqu He Ngi ndm 2017 g6m c6c thdnh vi6n

sau:

- Bd Pham Thi Lan Anh - Trucmg ban

- 6ng Alvaro Cardenas - Thanh vi6n
- 0rg Nguy6n Nhu KhuO - Thanh vi6n <ti5n ngiry 241712017

- Bd Vucmg f6 Uydn - Thenh vi6n tu ngiry 241712017.

2/ NAm 2017, Ban ki6m so6t dE thUc hign dring chric ndng, nhiQm vg cria minh theo
quy <tinh criaph6p lu{t vi Di6u lQ C6ng ty, cp thii:

- Theo Nghf quy6t cria D4i hQi d6ng cO d6ng (EHECD), Ban ki6m so6t dd danh gi6 vd
dC xu6t lpa chqn C6ng ty ki6m toan 86o c6o tdi chinh ndm20l7.

- Giem sft c6ng t6c quin lf vd di6u hanh ho4t <lQng sin xu6t kinh doanh ctra Cdng ty;
viQc thgc hiQn Ngh! quy6t cria DHDCD; viQc tu6n thtr c5c quy dinh cria phrlp luat vd Ei6u lQ

COng ty.
- Tham gia d6ng g6p y kion xdy dpg ctic euy chO qu6n tri nQi bQ, ldm co s6 ph6p l;f

cho c6ng tdc quinlf <liCu hanh sin xu6t kinh doanh cua C6ng ty.
- ThAm dinh 86o c6o tdi chinh brin ni6n, 86o c6o tdi chinh ndm20l7 cria C6ng ty.
- Tham giacdc cuQc hgp cta HQi ddng quin tri vd c6c cuQc hgp cAn thitit cria Ban di6u

hAnh.

- Thpc hiQn cht! dQ trao OOi ttrucrng xuy6n trong Ban kiiSm so6t; ti6n hdnh hqp Ban
kirSm so6t theo quy d!nh.

II/ K6t qui gi6m sdt tii chinh cria Cdng ty.
Ban ki6m so6t C6ng ty cd ph6n COn Ruqu He NOi *at n vcri s6 HQu duqc trinh bdy

trong B6o c6o tdi chfnh ri6ng vd 86o c6o tii chinh hqrp nh6t cho k! kti to6n ru ngdy 0ll0ll20l7

iln r'rOr
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EAr Her EoNG co DoNG THUoNG xrpx NArra zorg

d6n ngdy 3tll2l20l7 dugc lpp boi Ban Giem d6c vd dd dugc C6ng ty TNHH PWC ViQt Nam
Chi nh6nh t4i Hd NQi thlrc hiOn ki6m toin. Cdc sO teu tdi chinh t6mthtnhu sau:

4ri
(

D\
\K

Dr,t:

stt chi ti6u BCTC ri6ng Cty mg BCTC hqp nhdt

Bine cAn da5i kti to{n

T0ne tdli sfln 658.297.855.350 658.297.855.350

A Tii sin nsin han 376.741.863.809 376.741.863.809

I Tidn, c6c khoin tu'ong duong ti6rr 79.829.528.159 79.829.528.159

il Eiu tu tdi chfnh ngin h4n 60.000.000.000 60.000.000.000

III C5c khoAn phii thu ns6n han 3 r.333.1 16.303 31 .333.1 16.303

ry Hdne t6n kho t93.30r.445.513 193.301.445.5r3

V Tii s6n nsin han kh6c 12.277 .773.834 12.277.773.834

B Tii sin dii han 281.555.991.541 281.s55.991.s41

I " t-..
I al san co dlnn 237.221.238.406 237.221.238.406

il eAt dOne s6n dAu tu 0 0

III Tdi s6n d6'dans ddi han 7.436.402962 7.436.402.962

IV DAu tu tii chinh dii han 0 0

V Tdi s6n ddi han kh6c 36.898.3s0.173 36.898.350.173

Tdng ngudn v6n 6s8.297.855.350 658.297.855.350

A N<r phii tri 98.605.288.46s 98.60s.288.46s

T Ng ngin h4n 98.179.340.215 98.179.340.21s

II Ng ddi han 425.948.250 425.948.250

B Viin chfr s& hfru 559.692.566.88s 5s9.692.s66.88s

I V5n chri sd hfru 558.629.401.r35 558.629.401.135

T Ngu6n kinh phi vd quV khSc t.063.165.750 1.063.165.750

K6t qui kinh doanh

1 Doanh thu thuAn bfn hirne &CCDV 125.430.686.015 125.430.686.015

2 Gi6 v6n hdng b5n tl0.593.129.182 1t0.593.129.182

3 Lcri nhuffn gQp 14.837.556.833 14.837.556.833

4 Doanh thu ho4t d6ng tdi chinh 8.035.330.26s 8.035.330.265

5 Chi phi tii chinh 28.063.652 28.063.652

6 Chi phi b6n hdne 69.027.905.723 69.027.90s.723

7 Chi phi quin l:i doanh nghigp 38.659.246.23s 38.659.246.235

8 Lgi nhuin thufln tirHDKD -84.842.328.512 -84.842.328.512
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DAr Her DoNG co EoNG rHuoNc NmN NANa zor g l
9 Thu kh6c 3.613.420.111 3.613.420.111

l0 Chi phi kh6c 3.299.0s9.760 3.299.059.760

1l Loi nhu6nfl5 kh6c 3 14.360.351 314.360.351

t2 T6ne Inifl6 KT trufc thu6 -84.s27.968.161 -84.527.968.161

13 Lei1d sau thu6 -84.s27.968.16t -84.s27.968.161

Ghi chil: C6ng ty TNHH mQt thanh vi6n thucrng m4i Rugu He NQi ld c6ng ty con c6 100%
v6n tli6u le thuQc s0 hiru cria C6ng ty c6 ph6n Cdn Rugu Ha Ngi. Tai Nghi quy6t sO SZ+ntq-
DHDCE ngiry 241712017 Di6u 9, D4i hQi <16ng cO d6ng thudmg ni0n dd th6ng qua viQc dimg
tritin khai hq'p ddng sap r*r{p C6ng ty TNHH MTV thuong mpi Rugu Ha NOi vdo co c6u t6
chric quan l;i cira C6ng ty cd phdn C6n Rugu He NOi, tuy nhi6n C6ng ty TNHH MTV thucrng
m4i Ruqu HaNQi vdn t4m dtng ho4t dQng do chua c6 phuong 6n hiQu qui.

K6t qun kinh doanh vi mQt s6 chi ti6u <ilffi gi6 tinh hinh tei chinh cira C6ng ty theo
BCTC hep nh6t:

- Doanh thu thuAn b6n hang vd cung c6p dich w n6m 2017 dat 125,43 tf <l6ng, bang
75,gyo kti hoach ndm, bing 46,3yo so v6i ndm20l6.

- T6ng L6 tru6c thuli dat (84,52) tj' d6ng, bing 157%k6 hoach ndm, bing 418,8olo so

v6i ndm 2016 06 20,19 rj d6ng).
- Tj/ su6t lqi nhuQn sau thu6/V5n diAu lQ dat - 42,2o/o

- Ty su6t lqi nhufln sau thui5/Vdn chri sd hiru d4t- ll,lyo
- Tj, su6t lqi nhu{n sau thu6/T6ng tdi san rtpt -lZ,B yo

- Ti su6t lqi nhuan thu6n/ Doanh thu dat -67,6y0

- He s6 beo todn v6n: 0,86 hn
- He s6 Nq phii tralV6n chri s& hiru: 0,17 hn
- He sO Wra ndng thanh to6n (Tdng tdi sin/ nq ph6i tra): 6,6 ldn
- He s6 vdng quay hang t6n kho rtpt 0,68 ldn
- Thu r*tqplcd phan dAt- 4.226 diing

Cdc chi ti6u tr6n cho th:Ay tinh hinh tii chinh cria C6ng ty tiOp tgc giim sft, khi n[ng
sinh loi chua ducv. c d6m b6o, v6n tpi C6ng ty chua dugc bio todn vd ph6t tritin. Tuy nhi6n, hQ

s6 ng phai tri trcn v6n chri sd htu vd khi n[ng thanh toan ddu <tim b6o.

rrl/ Kdt qui giim sit tliii vtfi HQi tl6ng qufl tri vir Ban rliiiu hinh:

- 1/ VA c6ng t6c nhdn sg: NAm 2017, nhan sy trong HQi d6ng quan tri vi Ban di6u hanh
c6 bitin dQng nhu sau:

1.1/ Hgi ddng quin tri COng ry (HDeT)
- 01g Mai Vin Lqi - Chri tich HDQT <t6n ngdy 301612017,thanh vion HDeT tt ngiy

301612017 d6n ngiy 2417 12017 .

- 6rg fran Ointr Thanh - Chir tich HDeT tu ngdy Z4l7/20t7
- Ong fran Van Trung - Thanh viOn, thuc hiQn chric n6ng nhiQm vr; ctia Chri tich

HDQT tu ngdy 031712017 d6n ngdy 241712017.

- Ong Shivam Misra- Thdnh viOn
- Ong tr6n HQu Cudng - Thdnh vi6n
- Ong Le Viet Dflng - Thanh vi€n.
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E DAr Her DoNG c6 ooNc rHuoNc Nrpx xAvr zors

l.2l Ban<ti0u hdnh C6ng ty:
- 6rg trdn U{u Cu&ng - Ph6 gi6m d6c, thlrc hiQn chrlc ndng nhiQm v.u cfra Gi6m

t16c C6ng ty tir ngiy 251812016,

- Ba Nguydn Thi Tu - Ph6 gi6m d6c nQi chinh
- 6ng p6 Xuan Long - Ph6 Gi6m d6c kinh doanh tttin ngiy 3ll3l20l7
- Ba Phan Bich Nggc - f6 torin truong di5n ngdy 011612017

- Orrg Nguy6n Nhu KhuC - t<6 toan trucrng tu ngdy 011612017

- 0rrg Vfi BA Dinh - Ph6 Gi6m d6c kinh doanh tu ngdy l5lgl2}l7 <ltin ngiy
3U1212017.

2. VC ho4t dQng cria HDQT vd Ban di6u hdnh:

- Ndm 2017, HDQT vd Ban ili6u hanh dd n6 lUc thlrc hiQn nhiing gini phdp nhim
th6o gO kh6 khAn trong ho4t dQng sin xu6t kinh doanh cira COng ty.

- HDQT t6 chric c6c cuQc hpp dinh k, d6 trao d6i, phdn tich, di <I6n quyOt dinh
th6ng nh6t trong c6c thdnh vi6n. Ngodi c6c cuQc hqp dinh ky, HEQT dd tiiin hanh 16y f kiCn

b6ng vAn ban d6i v6i c6c thanh vi6n t16 chi d4o kfp thdi c6cviindA ph6t sinh.
- Tuy nhiOn, trong qu6 trinh hopt dQng cria HDQT vi Ban di6u hdnh c6 mQt s6 nQi

dung chua phir hgp, chua dim b6o tudn thir ddy itir quy dinh cria ph6p lu{t vi cira C6ng ty, cg
th6:

a/ Vd: c6ng t6c t6 chric:
+ TriQu tap Dai hQi d6ng c6 d6ng thucrng ni6n ndm 2017 chua dring thdi gian quy

dinh.

+ C6ng ty kh6ng c6 ngudi dai diQn theo ph6p luat d6n ngdy 1 llglz}t7.
+ quytit <tinh thenh lpp 2 chi nh6nh Mi0n Nam vi Mi6n Trung vdo Thring 212017

kh6ng dung thdm quy0n.

+ Tru6c Dei hQi d6ng cO d6ng thuong ni6n ndm 2017 chua hodn thanh s6p nhQp

C6ng ty TNHH MTV thucrng m4i Rugu He NQi theo Nghf quy6t sO fO:nIQ-EHDCE ngdy
151412016 cria D4i hQi cl6ng cO d6ng thuong ni6n n5m 2016.

+ chua kfp thoi ri so6t, diAu chinh c6c Quy chti quan trinOi bQ cho pht hqrp.

+ 86 phfln ki6m to6n nQi b0 chua thgc hiQn dAy dir chric tr6rg, nhiem vU.
+ Duy tri mO hinh quin l;i kho thenh pham todn qui5c chua pht hqrp.

+ Thltc hiQn rd so6t m6 hinh tO chfc, chfc ndng nhiQm vu; dinh bi6n lao <lQng chua
kip thdi vdphtr hgp, anh hu&ng tdm lf vi hiQu qu6ldm viQc cria nguoi lao dQng.

b/ Vai cdng t6c tdi chinh k6 toan:
+ Thlrc hiQn hqrp d6ng voi BQ c6ng thucmg vd sin xu6t c6n thgc phAm c6 phdn v6n

aol rmg cta c6ng ty rd6,4 tf d6ng khi chua c6 vdn ban ch6p thuqn cria HDer.
+ Bi6n ban d6i chitiu c6ng ng chua <tAy <tri, <t{c biQt nhimg kho6n phai thu c6 giatri

lcrn; brin hang vuqt hqn mtc b6o l5nh vdi mQt sO khAch hdng.
+ Mua s6m mQt s6 v{t tu chinh, hdng POSM, dlch vg thit5t k6, stra chita chua tuan

thri quy ch6 mua sim heng h6a dfch vq.
+ Chua ki6m so6t chi phi thgc tti thgc hiQn so v6i k6 hoach dd ctugc ph$ duyQt: mQt

sO kho6n chi vugt kti hopch ndm; chi phi kh6ng hqp lQ hqp lf, kh6ng dugc kh6u tru lcrn; chi
phi chua tucrng img voi k6t qui thuc hiQn a6n d6n khoan 16 vuqr kti ho4ch.

+ MQt s6 khoan c6ng ng nhi6u ndm chua gi6i quytit; kh6ng thgc hiQn, chua thu h6i.
+ Thanh lf tii san: Hd so, trinh ty thanh lf chua dAy dri vd ch{t ch6
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EAr HQr DONG CO DONG THUoNG NrEN NAM 2018

c/ Ve c6ng t6c sin xu6t:

* Hao hgt nguy0n vAt lieu vuqt dinh mrlc, chua ki6m so6t chi phi nh6n c6ng thUc tti

so v6i dinh mrlc.
+ Cdng t6c sin xu6t chua phn hgrp vdi khd nlng tiOu thU san phAm, d6n diin hang

t6n kho tdng, chua ki6m so6t h4n mfc t6n kho.

+ Chua kii5m so6t ch{t ch6 ch6t luqng vflt tu dua vio s6n xu6t, nguy co rui ro vO

chdt lugng san ph6m cria C6ng ty.

d/ VO c6ng t6c lao dQng, tiOn lucrng: Ban diAu hanh chua cung c6p sO teu vi h6 so

theo y6u cAu cta Ban ki6m so6t tir Thang 2l2}l8, do d6 Ban ki6m so6t kh6ng c6 cdn cri d6

xem x6t vd dua ra f kitin.

IV/ D6nh gi6 sq ptriii Ugp hopt tlQng giira Ban ki6m soit v&i HQi tl6ng quin tri,
Ban tliiiu hirnh vir c6 d6ng:

- Ban ki6m so6t iluqc HDQT vi Ban di6u hnnh tqo diAu kiQn el0 thUc hiQn nhiQm vU.

- Ban kitim so6t tham gia tlAy dtr cuQc hgp cria HEQT vi mQt sd cuQc hgp cira Ban tti6u
hanh. Ban ki6m soSt dE trao eOi tpi cuQc hqp, trao ddi blng v6n ban grii HDQT vd Ban dieu

hanh vA hoet dQng san xu6t kinh doanh cira COng ty nhim dim b6o tudn thtr quy dinh cira ph6p

luft, Ei0u lQ C6ng ty, Nghi quytit DHDCD, dim b6o lqi ich cria C6ng ty.
- HiQn nay t6ng sO c6 phan dang luu hanh cira C6ng ty ld 20.000.000 c6 phan. Co c6u

c6 d6ng ctra HALICO nhu sau:

c6 oone -l I a . x ! ._
IOng so co pnan niun gtu Tl1Q/VOn <li6u lQ

CO d6ne HABECO 10.858.041 54,29%;o

CO d6ne DIAGEO 9.113.513 45,57yo

C6 d6ng kh6c 28.446 0,140A

T6ne cOne 20.000.000 100,00h

V/ MOt s6 t<i5n ngh! rld xu6t:
1. Xem x6t d6u hiQu m6t an toan tdi chfnh cria Cdng ty: 03 ndm li€n ti6p c6 k6t qui

kinh doanh 15.

2. Ri so6t, hoan thiQn c6c Quy ch6, Quy ttinh nQi bQ, phir hqp vdi ph6p luat vd thlrc tti
ho4t dQng cta C6ng ty, tAo co sd cho c6ng t6c quin tri nQi bQ hiQu qui.

3. Xiy dlmg Quy chi5 ho4t dQng, chric ndng nhiQm vp cria 2 chi nhanh tpi Di Nfng vd
Thenh phO UO Chi Minh.

4. Xem x6t phucmg 6n doi v6i Cdng ty TNHH MTV thucmg mpi Rugu Ha Nqi d6 tam
drmg ho4t dQng 2 n6m.

5. XAy dpg vd trinh kti hoach san xu6t kinh doanh hang ndm chi tiiSt, kip thoi, ldm co
sd d0 thyc hiQn, girlm s6t vi drlnh gi6 hiQu qu6.

6. XAy dpg phuong en kinh doanh, md rQng thi truong, t6ng sin lugng ti6u thp.
7. Rd so6t c6ng t6c t6 chrlc sin xu6t, didu dQ san xu6t a6 tranh ldng phi chi phi.
8. Kti hoach san xu6t cdn phir hqrp voi khi ndng ti6u thu vd s6n lugng tdn kho, tninh ri

dgng v6n, tr6nh ph6t sinh chi phi xr} lf hang t6n kho chflm lu6n chuy6n, d6m b6o
vdn luu dQng cho ho4t itQng sin xudt kinh doanh cria c6ng ty. X6y dpg vd ki€m
so6t ilinh mric hang tdn kho.
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9. Rd so6t toan b0 dinh mrlc chi phi. Ndng cao c6ng t6c ki6m so6t vd tii5t giam chi phi
trong s6n xudt, chi phi kinh doanh vd chi phi qudn 1)?. Chi phi tfuc tti cdn tucrng img

,., A,
v6i k6t qui c6ng viQc thgc hiQn.

10. Giai quytit dut di6m c6c kho6n ng xdu cdn t6n tpi.

I l. Ra so6t, h4ch toan kO todn ddi voi cdc khoan chi phf sin xu6t co bin dn dang.

12. Re so6t c6ng t6c quin lf vd str dpng d6t dai, hgrp <I6ng hap tdc tqi 28 E6ng Nhdn
dim bio lqi fch cho C6ng ty.

13. Xdy dprg, trirSn khai dU 6n s6n phAm m6i theo quy dinh, tflp trung cho nh6m sin
pham chri lgc, ti6n hdnh drinh gi6 ktit qui trng giai do4n, <16m b6o dAu tu c6 hiQu

qu6; d6ng thdi cdn ri so6t vi c6 phucrng 6n d6i voi thanh ph6m, vflt tu mdu m6 ct
cdn t6n kho.

14. Re so6t vd c6 phucrng in gihi quyiit eOi vcri thenh phAm, vflt tu t6n kho l6u ngdy
kh6ng dim b6o ch6t luqng, kh6ng c6 kti ho4ch sir dqng d6n thdi di6m 3l/1212017.

Quy6t to6n dtrt di6m c6ng t6c xri lf hdng t6n kho cham lu6n chuy6n tir nam 2014.
15. Ra so6t m6 hinh t6 chfc, dinh bi6n lao dQng can toan dien, hp thoi vd dring quy

dinh, dem bno b0 mriy tinh ggn, str dgng lao dQng hiQu qu6.

16. Ndng cao trinh dQ c6n bQ quan lf, sU ptrOi hgp gitra c6c phdng ban chric ndng, kip
thdi n6m b6t quy dinh ngny mQt ch4t ch6 cria Lu4t Doanh nghiQp, Luflt thu6, c6c

quy dinh cria phSp luflt li6n quan vi Didu lQ Cdng ty.
l7.Phil huy vai trd cira b0 phfln ph6p chti trong ho4t <tQng san xudt kinh doanh, d4c

biet d6i vot cic hqrp d6ng kinh t6 nhim han chti rui ro tdi chinh cho C6ng ty.
18. Ra so6t c6ng tdc thu nQp b6o hi6m ddm b6o tu6n tht quy dinh hiQn hanh cria Nhd

nu6c, tr6nh rui ro COng ty bi truy thu vd phat ch{m nQp.

19. Re so6t thanh phen, chric n6ng, nhiQm vu cria c6c HQi <16ng, Ban trong C6ng ty.
20. Nghi6m tuc tudn thtr quy dinh cria ph6p lu{t, Di6u tQ, Nghi quy6t cria E4i hQi d6ng

cO d6ng vd c6c Quy chti cira C6ng ty.

VI/ K6 hoSch ho4t tlQng cria Ban ki6m soit nIm 2018:

Ban ki6m so6t thpc hiQn chric n6ng nhiQm vq dugc quy dinh trong Luflt doanh nghiQp

vi Ei0u lQ cira C0ng ty, cu th6:

1. GiAm s6t HEQT, Giam d6c trong viQc quan llf vd tfidu hanh Cdng ty, viQc thgc hiQn

c6c Nghi quytit ctra D4i hQi <l6ng cO d6ng.

2. Ki6m tra tfnh hqp ly, hqp ph6p, tinh trung thlrc vd mric dQ c6n trgrrg trong quAn ly,
<ti6u hanh ho4t dQng kinh doanh ctra C6ng ty.

3. Xem x6t tfnh hgrp ly cdc quy chtl nQi b0 cria C6ng ty.
4. Tham dinh b6o c6o tdi chinh cira C6ng ty.
5. fhOi trgrp v6i c6c phdng ban chuyOn m6n d0 ki6m tra, gi6m s6t tinh hinh thUc hiqn

kti ho4ch san xu6t kinh doanh cta C6ng ty.

VIU K6 hoSch chi phf hogt tlQng nIm 2018 cia Ban ki6m so6t:
1. T6ng chi phf dg kiiin : 200.000.000 d6ng (hai trdm triQu d6nfl, bao gdm:
Chi phi thu6 tu v6n Agc lflp khi cen thiet,

- Chi hoqt dQng cira Ban kii5m so6t.

2. Thanh quyet to6n chi phi theo thUc t6 thgc hiQn nhiQm vg cira Ban ki6m so6t.
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DAI HQr DONG CO EoNG THUoNG NIEN NAM 2018

86o c6o niy <16 <Iuqc tAt ch cfuc thanh vi0n Ban ki6m so6t nfr6t tri th6ng qua, kinh trinh
^ ., ^, -x ;. -^Lral nQl oong co oong.

Ban ki6m so6t xin chdn thdnh cim on sp tin tu&ng vd ring hQ cira Quy vi C6 it6ng; sU

phOi hgrp, tao ili6u kiQn cria HDQT, Ban di€u henh, c6c phdng chric ning d6 gan ki6m so6t

thUc hiQn nhiQm 4r dugc giao.

Ban ki6m so6t xin kinh chric sric kh6e d6n c6c Quy vi dAi bi6u vd Quf c6 dOng tham d1r

dai hOi.

Kfnh chric Eai hQi thenh c6ng t6t dep./.

T/}I BAN KIEM SOAT

TRUdNG BAN

7
Ph4m Th! Lan Anh

Trang 7




