TONG C.TY CP BIA RUGU NGK HANOI ~ CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CON RUQU HA NOI Péc lap — Ty do — Hanh phic
Sé: /NQ - PHDCD Ha Négi, ngay  thang 6 nam 2018
DU THAO NGHI QUYET

PAI HQI PONG cO PONG THUONG NIEN NAM 2018

Cén cir Ludt Doanh nghi¢p s6: 68/201 4/QH13 dwoc Quéc hoi nuoe CHXHCN
Viét Nam théng qua ngay 26/11/2014;

Cdn cir Ludt chimg khodn sé: 70/2006/QHI11 dugc Quéc hoi nwée CHXHCN
Viét Nam thong qua ngay 29/06/2006;

Céin cir Diéu 1é sira déi Cong ty cé phan Con Ruou Ha Noi duge Dai hji dong
6 dong thwong nién nam 2017 théng qua, ban hanh kém theo Nghi quyét 50: 574/NQ-
DHDCD ngay 21/11/2014;
_ Can cir Bién han Dai hji dong cé dong thuomg nién nim 2018 cia Cong ty c6
phan Con Rupu Ha Nji, so:  /BB-DHDCD ngay 29/6/2018,

QUYET NGHI:

Dleu 1. Thong qua Bdo cdo téng két cong tic sin xuit kinh doanh nim

2017 va ké hoach nim 2018:
Dai héi da thong qua Béo céo tong két cong tac san xuat kinh doanh nam 2017

va ké hoach nim 2018 voi ty I¢ tan thanh ........... cd phan, chiém .....% tong s6 ¢b phin
tham gia biéu quyet.

Piéu 2. Thong qua Bdo cdo hoat djng ciia Hoi dong quan trj Cong ty nim
2017 va phuwong hwéng hoat djng nim 2018:

Dai hoi da théng qua Bao cdo hoat dQng ctia Hoi dong quan tri Cong ty ndm
2017 va phuong hudéng hoat dong nam 2018 voi ty I¢ tan thanh .......... ¢b phan, chiém
...... % tdng s c6 phan tham gia biéu quyét.

Pidu 3. Thong qua Bio cdo hoat djng cia Ban Kiém sodt nim 2017 va
phwong huwdéng hoat dong nim 2018:

Pai hdi di thong qua Bao cdo hoat dong cua Ban Klem sodt nam 2017 va
phucmg hudng hoat dong nam 2018 v¢i ty 1€ tan thanh ........... cb phin, chiém ........ %
téng s6 cb phan tham gia biéu quyét.

Diéu 4. Thong qua Bio cdo tai chinh di klem toan nam 2017 (tom tat)
Dai héi da thong qua Bao cdo tai chinh da klem toan nam 2017 (tém tét) vai ty
1€ tan thanh ......... ¢b phan, chiém ......... % tdng sé ¢b phan tham gia biéu quyét.

Pidu 5. Théng qua K¢ hoach sin xuit kinh doanh niim 2018:



Dai hoi da thong qua Ké hoach san xuit kinh doanh nam 2018 véi ty 1€ tan

BRI st ¢d phin, chiém ........ % tong s6 cb phin tham gia biéu quyét, cu thé nhu
sau:
» pA K
Ké Ké Ty 1€ ke ht?ach
£ Pon Thue 2018 so véi TH
So —— . hoach i hoach
Chi tiéu vi hién 2017
TT til{h nim 20‘17 nim
2017 2018 | /. o,
A D 1 2 3 4=3-2 | 5=3/2
Doanh thu BH rugu mang
1| thuong higu Halico & CCDV Ty
(bao gom thué TTDB) dong | 258.8 | 197.68 | 308.36 | 110.68 | 156.0%
2 Doanh thu BH rugu mang TV
thuong hi¢u Halico & CCDV dong | 165.08 | 125.43 | 189.89 | 64.46 | 151.4%
Trong do:
2.1 | Tiéu thy trong nudc " 156.25 | 119.85 | 182.26 | 62.41 | 152.1%
Rugu mang thuong hi¢u Halico
2.2 | xuét khiu 4 382| 372 433| 061] 1165%
Ty
3 | Chi phi ddng | 230.49 | 218.28 | 268.66 | 50.38 | 123.1%
Ty I¢ CP /DT thudn (=2/1) % 140% | 174% | 141%
Ty
3.1 | Gié vdn hang ban déng | 121.94 | 110.59 | 143.62 | 33.03 | 129.9%
T I¢ gid vin /DT thuin (=2.1/1) % 74% | 88% | 76%
fa
Lgi nhudn gop (=1-2.1) dong | 43.14 | _14.84 | 46.27 | 31.43 | 311.8%
Trong do
a | Gi4 thanh rugu Halico » 86.41 | 70.15| 112.69 | 42.54 | 160.6%
Chi phi san xudt chung c6 dinh ghi
b | nhén vao gia von hang ban " 35.53 40.44 | 30.93 951 | 76.5%
3.2 | Chi phi bén hang i 7183 | 69.03| 84.83| 15.80 | 122.9%
Ty I¢ CPBH/DT thudn(=2.2/1) % 44% | 55% | 45%
Ty
3.3 | Chi phi quan ly DN déng | 36.72| 38.66 | 40.20 1.55 | 104.0%
Ty 1é CPOL/DT thuén (=2.3/1) % 22% | 31%| 21%
Ty
4 | Lgi nhufin truéc thué ddng | -53.81 | -84.53 | -75.57| 8.96
4.1 | Loi nhuan tir HDSXKD (=1+2-3) E 6541 | -92.85| -78.77 | 14.08




4.2 | Thu nhép tai chinh E 6.60 8.01 2.70 -5.31 33.7%
4.3 | Thu nhip khéc i 5.00 031 0.50 0.19 | 159.1%
1000
5 | Sin lugng san xuft lit
5.1 | Cén y 1,640 | 1,453 | 1,400 | -5342| 96.3%
5.2 | Rugu mang thuong hi¢u Halico ! 6,310 4217 | 3,893 | 323.63 | 92.3%
1060
6 | San lwgng tiéu thu chii yéu lit 3968 | 2,895| 4,462 | 1,567 | 154.1%
Rugu mang thuong hiéu Halico
6.1 | tiéu thu trong nudc " 3,912 2,841 | 4,400 1,559 | 154.9%
Rugu mang thuong hi¢u Halico
6.2 | xuét khéu . 56.08| 53.82| 61.96 8.14 | 115.1%
’ Ty
7 | Tong ndp ngén sich ddng | 110.75 | 90.07 | 147.82 | 57.74 | 164.1%
* | Trong d6 thué TTDB . 93.75 | 7126 | 118.47 | 47.21| 166.3%
Ty
8 | Quy lrong ddng | 38.16 | 34.34 | 34.56 0.22 | 100.6%
9 | Lao djng binh quéin Ngudi 385 377 322 -55 | 85.4%

Piéu 6. Thong qua Ché dj lwong va thii lao nim 2018: HPQT, BKS, Thu
ky ciia Cong ty co phan Cdn Rugu Ha Nji (quyét toin nim 2017, du kién nim
2018):

1. Dai hoi da thong qua quyét toan tién luong va thu lao nam 2017 dbi voi cac
thanh vién HPQT, Ban Kiém Soat, Thu ky HDQT cua Cong ty cb phan Con Ruo'u Ha
Noi: 912.780.528 dong véi ty 1€ tan thanh ............ c¢b phan, chiém ...... % tbng s6 cb
phdn tham gia biéu quyét.

2. Dai hoi da thong qua ché dd lwong va thu lao nam 2018: HDQT, Ban Kiém
soat, Thu ky cua Cong ty co phan Con Ruou Ha Noi: 775.200.000 dong vai ty 1€ tan
thinh. ......o. cb phén, chiém ....... % tdng s6 ¢b phan tham gia biéu quyét, cu thé nhu
sau:

a) Ké hoach tién lwong, thu lao:

* Tién lwong ciia thanh vién HPQT, Ban Kiém sodt chuyén trich:

- Tién luong ctia Chu tich HDQT: 44.000.000 ddng/ngudi/théng

- Tién luong cua Truong Ban kiém soat: 32.000.000 ddng/ngudi/thdng
* Thu lao ciia thanh vién HPQT, Ban Kiém soat kiém nhiém:

- Chu tich HPQT: 8.000.000 dong/ngudi/thang

- Uy vién HPQT: 4.400.000 ddng/ngudri/thang

- Thanh vién BKS: 2.500.000 ddng/ngudri/thing

- Thu ky: 2.000.000 ddng/ngudri/thing



b) Muc tién luong thuc hién s& duge quyét todn theo nguyén tic quy dinh tai
Théng tu s6 28/2016/TT-BLDTBXH ngay 01 thang 09 nim 2016 vé huéng din thyc
hién quy dinh vé& lao dong, tién luong, thi lao, tién thudng cua ngudi quan ly Cong ty.

Mirc tién luong binh quin thuc hién cua thanh vién HPQT va Truéng BKS
chuyén trach dugc xéc dinh theo két qué san xudt kinh doanh ctia Cong ty nim 2017.

Diéu 7 Thong qua T& trinh s6: 834b/BKS-TTr ngay 11/6/2018 cia Ban
Kiém sost vé viéc iy quyén cho Hgi dong quan tri lya chon don vi kiém todn Bio
cao tai chinh Cong ty nim 2018.

Pai th da thong qua T trinh s6: 834b/BKS-TTr ngay 11/6/2018 ctia Ban
Kiém soat vé viéc ty quyén cho Hoi dong quan tri lya chon don vi kiém todn cé uy tin
trong danh sdch Cong ty kiém toan dugc chdp thuan kiém toan cho don vi c6 lgi ich
c6ng ching thuge Iinh vye chimg khoan ndm 2018 cua Uy ban chimg khodn Nha nudce
dé kiém todn Béo cdo tai chinh nim 2018 v&i ty 1€ tan thanh ............ cb phan, chiém
........ % tong s ¢b phan tham gia biéu quyét.

Diéu 8. Thong qua Diéu I¢ to chirc va hoat djng cia Céng ty sira dbi:
Dai hji da thong qua Diéu 16 t6 chuc va hoat dong cua Cong ty sira dm voi ty
18 thn thinh ....ccom cb phan, chiém .......% tbng sb cb phan tham gia biéu quyét.

Piéu 9. Thong qua Quy ché quén tri Cong ty ¢6 phin Con Rugu Ha Nji:

Dai hoi da thong qua Quy cl’mé quan tri Cong ty co phan Cdn Rugu Ha Noi vai
ty 1& tan thanh ............ cb phan, chiém .......% tdng sb cb phin tham gia biéu quyét.

Diéu 10. Théng qua vie tiép tuc trién khal qu ddng sip nhip Cong ty
TNHH MTV Thuong mai Rugu Ha Nji vao co ciu tb chirc quan Iy clia Cong ty
cb phin Con Ruwou Ha Nji:

Pai hoi da thong qua viéc tiép tuc trlen khai hop ddng sap nhip Cong ty TNHH
MTV Thuong mai Rugu Ha N§i vao co cau t6 chirc quan ly cua Cong ty co phan Con
Ruou Ha N§i véi ty 1€ tan thanh ............ cb phin, chiém ....... % tbng s6 cb phan tham
gia bidu quyét.

Didu 11. Thong qua viéc thwe hién két luin cia Kiém todn Nha nuée:

DPai hoi da thong qua vigc thyuc hién két ludn cua Kiém toan Nha nuéc véi ty 1é
B AN o cb phén, chiém ....... % tdng sb cb phin tham gia biéu quyét, cu thé
nhu sau:

1. Nop vao Ngan sach Nha nudc 62.899.357.726 dong, trong do:
- Thué GTGT: 55.779.034 dong;

- Thué TTDB: 62.843.578.692 dong (trong do thué TTPB diéu chinh giai doan
2009-2011 la 62.167.170.680 ddng; ting thué 2016 1a 97.526.204 ddng va chénh léch
thué TTDB céc 16 hang viét héa don thang 12/2016 nhung giao hang sang Quy 1/2017
la 578.881.808 ddng (thué GTGT va thué TTDB theo thué suét cii cia 16 hang nay
Cong ty da hach toan va ndp NSNN).

2. Thyc hién phén chia Quy Péu tur phat trién dcn voi khoan tlen nhan réi chua
sir dung 167.000.000.000 ddng, trong d6 so tién ndp vé Cong ty me- Tbng Cong ty CP
Bia — Rugu — Nudc giai khat Ha Noi 1a 90.664.642.350 dong.



Pidu 12. Thong qua viée thay thé thinh vién Ban Kiém soat nhi¢m ky 2016
-2021:

Dai hoi da thong qua vigc thay thé thanh vién Ban Klem soat nhiém ky 2016 -
2021 véi ty 1¢ tan thanh ............ cd phin, chiém ....... % tdng sb cb phin tham gia biéu
quyeét, cu thé nhu sau:

- Ong Nguyén Vin Cuong — Chuyén vién Phong TCKT Tdng Cong ty tham gia
Ban Kiém soat Cong ty thay cho Ba Vuong To Uyén — nguyén Chuyén vién Van
phong HDQT Tdng Cong ty ké tir ngay Cong ty td chirc Pai hoi dong c6 dong thudong
nién ndm 2018.

- Ong Jos Duursema — Gidm ddc Tai chinh ctia Diageo Viét Nam tham gia Ban
Kiém soét thay cho Ong Alvaro Munoz — nguyen Giam doc Streetcar kiém Giam ddc
Téu chinh khu vuc Pong Nam A ctia Diageo ké tir ngay Cong ty to chic Pai hoi dong
¢ déng thuong nién nim 2018.

Diéu 13. Diéu khoin thi hanh:
Nghi quyét nay c6 hiéu lyc ké tir ngay ky.

Hoi dong quan tri Cong ty co phan Cén Rugu Ha Noi ¢ trach nhiém tién hanh
céc cong viée dugce Pai hoi dong co déng ty quyén trong Nghi quyét nay, dam béo lgi
ich hop phép ciia Cong ty va cac c¢b dong theo quy dinh ctia phép luat.

TM. HQI PONG QUAN TRI
Neoi nhin: Chi tich
- Céc cb dong Cong ty;
- HBQT, BKS;
- Ban Giam déc;
- Luu Vin thu, Thu ky.

Trin Pinh Thanh





