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K6t qui thqc hi6n k6 ho?ch nim 2017, k6 hoqch rhr.rc hiin nirn 2018

KiDh giri: Dai hdi ddng c6 d6[g thudng niCn nEln 2018

Cdng ty c6 phAn Phdt tririn Hdng h6i

Theo pher c6rg cira H6i d6ng qudn tri C6ng ty, Ban diAr.r hdnh C6ng ty xin b6o cdo Dai L6i I
ddng c6 ddng thu&rg ni0n rram 2018 C6ng ty c6 phAu ph6t tri6n Hang hei kdt qua thuc hidn ke \t
hoach nem 2017 vik6 hoach thlLc hi€n nin 2018 cira CODg ty, cuth6 nhu sau: 

\

PHAN THTI NIIAT

KfT QUA THqC HInN K€ HoAcH NAM 2OT7

1. K6t quA thFc hien k5 hoqch nnn 2017

1.1. KO hoAch chi t i6u nim 2017:

- Doaih thu: 235.720.000.000 d6ng
- Loi nhuarl- tru6c thu6: 17.000.000.000 ddng
- Ndp ng6l s6ch: Theo quy dinh

1.2. K6t qua thqc hien ndm 2017:

- DoaDh thur 216.562.000.000 ddng
- Loi rhuan tfu6c thu6: 4.974.000.000 ddng

- NQp ng6n sdch: Theo quy dinh

T6ng doanh thu: 216,562 ti ddng d4t 91,87% k6 hoach vA bing 93,08% so vdi thuc hien

ndm 2016.

- Loi dluan tNdc thu6: 4,974 tf ddng d4t 29,25% k6 hoach.
* K6t qrd hoat d6ng san xuAt kiDh doanh cria COng ty giam so vdi k6 hoach chu yeu la do su

kh6 kirdn, sut giin vd iro4t dQng sin xuit kinh doarh tai khu vrrc Hdi Phong, Chi rhdnh FId Ndi vd

d4c biQt ld Chi nhtuh H6 Chi Milh. Chi duy r At hoat ddng sdn xudt kinh doanll cira Chi nhAnh

BRVT van g i fduoc  s r ,  o l r  d i r rh  ra  r  uor  Le  hoac l r  d6  r 'a .

+ Doanh tilu khu vgc Hii Phdng ndm 2017 lit 35,305 ti dat.7'l% k6 ho?ch vd bturg 8l% so

.vdi thlrc hiQr nim 2016. Lgi nhu{n tru6c thuC ld: -264 trieu d6ng.



+ Doanh thu chi ntr6nh Hd N6i ndn] 2017 ld 3.1,860 ri dat 71% k6 hoach vd bnng 66% so
v6i thuc lien ndtll 2016. Lqi nhuan tru6c thue ld 624 trieu dat 41,6 % k6 hoach vd bing 43% thuc
li€n ndm 2016.

+ Doauh thrL Chi nl61rh H0 Cl Min]l ndm 2017 ld 45,642 ri ddng dat 76% k6 hoach vd bing
72,5% thuc li6n nam 2016. Loi drrdn tru6c druC ld 2,474 ti d6rg dat 27,5% k6 hoach nirn vd bing
25% thiLc hi€n ndrn 2016.

* Doanh thu Chi d1dl]11 BRVT ndm 201'1 li\ 103,75j tj ddng dat t22oo kd boacLr lrior va
biug 117% thuc hi6n n5m 2016. Loi Dhu6n h.uoc thu6 le 2,141 tj' ddng drt 107% k6 hoach ndm vi
bilg 92% so v6i thuc hi6n niirn 2016.

*. l.Ioat d6ng ldlai thdc kho, bai, Ieasing container li dich vu c6 ri sujt loi ruar/ doanh thu
cao vd c6 loi nhuAn chi6n 79%o lgi dru5n huoc thud cua Viutadeco trong narn 2016, tuy nhi611 dich

vu niy bi gian sirl nghiCm trgng horlg nem 2017 tai klru luc Hai phdng vi. Chi nh6nh HCM.

Nguy€n nhdn id do c6rg t6c lap kC hoach chua sdt vdi tinh hi thuc td cua doanh nghiQp, c6[g t6c

du b6o thi truhg d6i v6i dich vu khai thric container leasing chua dring.

Tai khrl vuc Hii Phdng, ho?t'dorg khai th6c kbo b6i gep kh6 khan dL cuoi nam 2016 ktli hai

kh6ch hdng loD [b6t cua Cdng ty Ie hang tdu l-leurg-A lien doanl v6i Ceng FIai phdng Lh6ng cdn sir

duug dich vu ciia C6ng ty cfirg nhu viec hang tdu Haujin pha sal1. Hang tdu l(n1 cdr lai ]d K'lines

ciing dd gAn nhu kh6lg su dUng dich vp cia C6ng ty do cAm eludng dd thi c6ng cdrL vugt rai nga 3

Eirh Vii. Hoat cl6ng chu y6u cLia bdi coDtaiDer tai khu vuc HAi Phdrg trong nem 2017 ld phlc vfl

lDOt s6 hADg tiu nh6, lE, sAu luong thAp. kholg on djnJr va IAur hdu phuong cria c6c cang Tmnsvina

vA Viconslrip. Vi6c cung cAp dicl'r vu cho cdc Cang Transvina, Viconsirip chi bit diu tu T512011 \,i

nung tir r thoi vU, don gi6 thiip, sAn lumrg khdng 6n dinh vd phu thudc |6t ridu vao pfiuong dn

kirh doalh cia cdc Chllg ndy. Tu 01/9/2017, C6ng ty cemadept di l1girng kl6ng thu6 3 ha b6i

container Ddng Hdi, m{c dir da r At tich cuc tirn l<iem khdch hang cho th ebdi nhung do cAnr duong,

giao thdng ld6ng thuan lgi nCr dCn cudi quli IV moi tilll duoc khdch hADg thue bai.
*. Ho?t dong khai thdc container leasirg t?i khu vpc Hii Phdlg gap kh6 khdn tir thdng

J/2017 do luong container leasing li6n tUc giam, kh6ng c6 san lugng contairer v€ offlrire tai b6i.

Den flror aharD cuol rtam 2017, lugng contai[er leasing d trCn bai cira khu vuc Hai Phdng chi cdD

Uror rg .J00 TFUS g ia r r  8uo.  so  !c / i  thq i  d iAnr  d i r r  r r i rn .

Doadr thu khai thac kho, bai vd container leasing 1ai ldru vuc Hii Phdng giam l1rruh, phdt

sini chi phi nang h? phii tl! cho cing Transvina, Viconship lA 50% doanl thu cung cAp djch vu cho

02 cang ndy, chi phi quan li teng so vdi ndn 2016 do phrit sinh cac chi phi phric lgi, chi phi luolg

phdp do lnhdng c6 ngudn chi 1rhu nhiflg ndm tru6c.
x. Hoat d6ug ldrai tLr6c ICD Cia Lilm cia Chi nlrrinh Ha Noi tiep tuc gap khd khdn do su

cadr tadr quy6t IiCt cua cric ICD khric c6 quy m6 lor1, dugc dAu tu bdi bar n]1u ICD Mi Eifi, ICD

Ti€n So]1...



T4i Chi nhdnl Hd Chi Mhh, ho4t dQDg sdn xuAt kinh doanh chiDh Id cho thu€ klo bdi vd

khai thdc leasing cootainer. Dich vq cho thud kho, bdi vhn duy td dugc hiQu qud vd c6 srl tdng

tr[0Dg vi:i lo-i riruAt] do sAn luqng cortaine. leasilg giarn siu, khai th6c khdng hiQu qua nel1 tir

16/8/2017, Cl nh6nl dd ngung khdng khai tlfic 34.000 m2 bdi Long Binh vii cho C6ng ty

Genadept thud l4i dii giirn chi phi khai thfc, ting hieu que hoat d6ng sil1 xudt kinh doanh. Doi roi

dich vu khai tirdc contairer leasing cira Chi nhtul] H6 Chi Minh, ndm 2017 ld not nam c\rc k' l(h6

klrtur, s:in lugng sut giim qu6 sAu. Nguy€n nhAn ld do ngudn cutg conlainer leasing bi thi6u hut xuAt

ph6t tir viQc c6c h6ng lcasing t€n th6 gioi klrong diu tu dunc rhdm contxiner al6rg mdi, bdn c4nh d6

dich vu rdy bi mAt khrich hing do b! c4nh tranh quy6t [Qt bdi c6c doanl nghi6p tu nhau co cq chd

linh hoAt vA dAu tu bii barl cluy rn6 cho CSHT. San lugDg container leasing cira Chi nhaDh deD cuoi

ndn 2017 cdn tGr duoi 500 TEUS giem 94% so v6i thoi di8nt cu6i ndm 2016. Sdl lugng container

leasing giirn siu b6t thudng ldrn cho hoat dQl1g ndy g4p r6t rfiidu kh6 ldrill, inir huong cbLL y6u ,Jen

doanh thll vA ho4t dQrg ciLa Chi nldnh.

Nd[r 2017 hoqt dQDg l&ai thic h1o, bai vd leasing containel todn C6ng ty thuc hien: 74,495

ti ddrg dat 78% so vdi kti ho4ch va biug 75% so vdi thuc hien n[m 2016. Loi nhutu thuc hiQn h -

2,603 t! cliing.
*. Hoqt d6Dg ldrai thric doi xe:

Dodn l  rhu  nam.20 l7  th t rc  h id r  le  q . l l j  I i  dong dar  o2oo so  ro i  k€  hoac l r  \ l  b  rg  q4oo so

vdi thuc hien ntun 2016. Lgi nhu{l thqc hien la 114 lrieu dat l4oi, ke hoqch vd bing 38% so v6i

thuc hicn nim 2016. Nguy6n nhAn lA khi xdy dvng k6 boach nirn 2017, Cong t1 l{p kii ho4ch diu tu

05 dAu k6o vA ro mooc cho khu vuc Hii Phdng vd hoqt clQng dQi xe Chi nhrinh HCM trong didu ki€n

binh thuong, tuy nli€l do thdi gian diu tu 05 xe dAu kdo cho khu vqc I'Iii Phdng k6o ddi, dugc dua

vdo ldlai thac tu clAu ndrn 2018 cing vdi viQc clQi xe cira Chi nhdnh HCM ngirg hoat dOng tu

Q3/2017 do xe cii, chi phi sua chia cao, khdng tuyAn dgng duqc l6i xe.

B6n canh cld sdn luqng hang vAn chuyen l€n ICD giAm narfi n6rr trorg nam 2017, d6i xe cira

C6ng ty chu y6u li vfln chuy6u thu6 cho c6c dol vi kh6c vr:i gi6 cuoc rdt thrip.

*. Ho4t dong logistics:

Ho?t c16ng logistics cua C6[g ty chi y6t li ho4t clQng giao r r{n v{l chuy6n cho lrdng

Toyota ViCt Nanr cira Chi nhnfi lli NQi vd giao uhAn vin chuy6n hing rdi cua Cli nhenh BRVT

Giii duo. c thi phAl dich vr.r, doan11 thu hoat dQng giao nh{n v{n chuy6n hang Toyota Viet Natrr di

gian 32% so voi th c hien nim 2016 do sv cat giam sar lugng lep r6p xe hoi tlong nudc vd tdng

cudng nhAp khiu xe nguydt chitic cria TMV nhung hiQu qui vdn durrc duy ti; b€n cflrl d6 hoat

dQlg giao r{n vin chuy6t hdng r<ri cua Chi 1rl16nh BRVT c6 su ting truong 16% vc doanl thu so

vdi thuc hiCn n5m 2016 nhung do gi6 thue Au tdng, cic chi phi dau vdo teng trong Ddm 2017 o6n

hieu quar giem so voi thqc hi€r'r rf,m 2016



Doanl thu hoat ddng logistics thgc hiQn: 7i,251 t! d6ng d4t 91% kiil ho4ch .rir bing 9402" so

v6i thtLc hi€n niur 2016.

Loi druan thuc hiQn ld: 1,341 ti d+t 130% kd ho4ch vd bnng 131% so v6i thuc hi€n nem

20t6 .
r'. Hoat dorg crlng cep nhiell fieu:

l-lo?t dong niy c6 slr ting trudDg vd doanh thu, lgi nlufln do gi6 dAu tdng vd san lugng t4i

Chi ulfnh BRVT 1tug.

Doanh thu thqc hiQn ln 56,213 ti ddng dqt 120% so vdi k6 hoach vi bing 114% so v6i thuc

hiCn ndln 2016. Lgi nhu{n thlrc hiQn 2,137 ti ddng dat 164% kii hoach vd beng 117% so vdi thuc

hien ndln 20 l 6.

" Doanh thu tir hoat dQng san xuAt kinh doanl thlrc hien natn 2017 li' 211,293 ti ddrg dat

90% Ii6 ho?ch ndm vd bing 90 % so vdi thuc hi€n l16rn 2016. 
7

Lgi nhuan tiL hoat d0rg san xuAt kinh doanll thuc hi$n ndm 2017: 985 trieu ddng dat 8,5% k6 "/

hoach vd biing 87o so vdi thUc hien Mm 2016. 
F

*. Ho4t dong tii chinh vd thu nlap kh6cr 
:.{

D o a n h t h u L o a t d o [ g t d i c h i n h l d 3 , 3 7 0 t i c h u y 6 u l d t h u t u l a i t i 6 n g i r i v d c 6 t f c n l r i r r d u g c ' <

tiL C6ng ty li€i k€t.

Thu r rdp khec li 1,899 tj' cldng chn y6u li khoan thu nhap til mua b6n contairer, ldloan 1Lr

nhAp khic niy ting cao do gi6 container tdtrg so voi n5m 2016.

Lgi nhuAn ho?t clorg tAi chinh v?t thu nhap khec ld 3,989 ti.

* K6t qud thuc hien cdc chi tiCu ndm 2017 cta todl1 C6ng ty:

T6119 doaDh thu ld 216,562 ti ddng dat 91,87% k6 hoach vd beng 93,08% so voi thuc lien

ndn] 2016.

Lgi nhrian huoc thu6 d4t 4,974 ti d6ng dat 29,25% k€ ho4ch.

2. TiDh hinh thUc hien cic chi t iou vd tl iu tu, XDCB vi mua sim trrng tlr iet bi nim

2('l l1 

Dn. ri i , dorg

Chi t iCu
2n17

KH TI-t

T619 mirc dalr tll 36.200 l ) . 473

- XDCB 3.400 1 .191

- Diu tu 0 0

- Thii:t bi 11 .900 3.654

-Du in 20.900 '7.623

hiCn c6n tac d2iu tu, xAy dqng co bdn vA Irua

dC m do mot s6 kh6 khdn nhu sau:
Trong 11am 2017, rin chung ket qua tiluc hien cong

sirn tralg thi6t bi cria Cdng ty thep hon ohiCu so voi ke Lo?cj1



- COng t6c XDCB thuc hien duqc mot ph theo k6 hoach nim, bao g6m:

+ Thi truong khai th6c container t?i LIii Phdrg sut giAm' t+i bei coltainer Chira VC' COng ty

di phii tiiil1 hdnh 1|6 c6ng phu, ldm 16p rndt duong nQi bQ bang ftqa b6n thdm nlQp' su.a clrtra duy

tu rn0t s6 vi tLi dA dam bdo dn didu ki6n hqp t6c kinh doanh v<ri cdLng Transvina ldrai dr6c hang

chuy6n tdi.

+ Do tinh hilir sin xual kirh doanh n6i chrurg cia c6ng ty kh6ng dat k6 hoqch dt ta n€r

C6ng ty chrLa ti6u hAdr sira chfla, nang cdp vdl phdig liim viec tai i I Vd Thi SAu - Hai Phdng

+ Nam 2017, thi tludng khai th6c container leasing t4i Tp Hd Ch{ Minh sut giiLm nghi€m

trorg nelr cdng tdc duy tu, slra chila cdc bai container t4i Tp'Hd Chi Miuh cfrng tiet giirn' chi th$c

liQn cltia d6l1 5070 dr.] toen sita chfra, ciu'rg voi d6, viec cho thuC kho tei bai Naln llda 1 \'oi Iiai

cluan cing c6 nhidu vu6ng m6c nOn ktrdng ti6n hdnir duy tu' srla chila kho'

+ Ho. p ddng ntug c6p 14 tArg thong tir cia C6ng tv nldi taln ring 50% gi6 tri hop ddng' chua

nghiQm thr.i, tharfi lj.

- Vd dAu tu mua sin trang thi6t bi:

+ COng ty de thqc hiQn ddu tu 05 xe containel theo k6 lloach' do tli trudug xe contaiiet

giAm gi6 manh n€n kh6ng sil dqng l#t dtl to6n dd duqc phd duyQt'

+ Ciing do tld trudng khai th6c cortainer leasing va vful tai dudng bO t?i Tp FI6 Chi MiDh sut

giAm nghieln trqDg n6ll C6ng ty tam thdi chua diu ttL 01 xe nang colttailer r6ng vi 02 xe containef

ldrai th6c tai Chi rdnh HCM.

+ Chua diu tu 01 xe tAi rd phuc vu kinl1doanh xiug dAut4i chi 6d1BRVT'

- Vd c6c du in diu ttL:

+ Thuc hien thi c6ng l6ng nhua m4t bni giai doqn 3 dq 6n ddu tu Depot Long Binh' hoiur

thanh vi€c diu tn drl i[.

+ Hoin thAlh vi€c dAu tu 01 tr4m kiuh doanh xdng ddu tai Chi nh6nl BRVI'

+ Thu6 tu r'6n l{p PhrLcrng iu sip x6p di ddi ICD Phu6c Long theo y6u citt cira UBND

Tp.Hd chi Minh tai quy6t dinh thue diit.

+ Tam ing hgp dd[g dich vlr tu vi1 vicc lruy thu tidn sir d+l1g dAt thuoc l0 gi6i ICD Phuoc

Lotrg.

+ Cic du 6n l{iu chung cu phuc hqp Phudc Long A (Blue Oceart' khu nhi d Phu6c Binh

kh6lg c6 ti6n tridn. C6ng ty chti y6u thqc hiC11c6ng t6c nghiCn criu' lua chon d6i t6c hop tac deu tu

theo ! ki6n chi dqo cira T6ng c6ng ty'

+ Do ngudn cung k1to bai contairer tai khu vtlc Diih Vt da vuql nhu cAu thuc t6 r'dt xa' su

c4nh tralll di6n ra kl6c li$t vi gi6 ddt tirlg cao ndn C6ng ty chua tiip tuc tti6n khai du 6n Bdi

contairer Dinh vfl-Hai Phdrg 
co sL/ \'at chat tai chi

+ Chua ddu tu Depot t4i khu vqc Tp H6 Chi Minh vi cltua ddu tu '

nhanh Hd NOi clo chua thuc hjCn dugc viec chuyAn d6i cdc khu ddt kha ntug tAi ciriDll han bqp
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MQt s6 viin dd li6n quan rl6n dry rin nim 2017r.
* Vi ti(c chq'in nhuqng tiii sin gin liin vii dit /g.i ICD Gia Lftml

Theo quy dinh tai NE68/2016/ND-CP ngdy 01/7/2016 c6 hieu lgc thi hanh tt 01/7/2016 vd

Dd an "quan 11 vi phrit tri6n ho4t dQng logistics tr€n dia bdn TP Hd Ndi di5n nim 2025" cira TP Hd

NQi, ICD Gia LAn sE phdi diurg ldlai thdc va drro. c thay thi: bing ICD C6 Bi trong tuong lai gdD.

Tfong lJri do. lro so phdp l) klru dir ICD Cia Lam cra (-ong I) l; hop ddng rhue Jir lJrdrrg co tlroi

han vd tri ti6[ thu6 dAt hAIg ndm, kh6 fii6n lJrai phuong 6n kinh doanh thay th6.

Cdn ct viro clidu kien thrlc t6 khaithic, dd tqo ngud[ Jlrc tdi diu tu cbo hoat dODg SXKD cila

Cilng ty. sau ldi rd sodt quy djdr iriQn hiilh cua Nhd nuoc vi qua tham vAtl don r'i tu van phrlp Lj;

ro i  su  tJ rong nhat  cua HEQt  Cong ly .  NDDPV cuc  Tong cdng ty  ta - i  Cong ty  cJe  co  lo  u .nh  so

l0o  ITHH-TH nga l  01? 2017.  b io  c io  bdsu lg  so  l02  PTHH-  I  H  r rg ry  l2  10 .20 l7  b jo  c ioTdng

c6rg ty xin chir truong chuy6n nllrrgng tii siur gin liin voi drlt tqi ICD Cio Lcm th6rg qua hinh thuc

oau gra.

TrCn co so d6 Cilng ty ti6p qc nghiCn cuu, than khao vd thuc lier theo chr dqro crin T6ng

c6ng ty Hirg hai ViCt Naln.
* Cdc th! in tgi ICD Phudc Lottg, I(hu chtutg ct PluTc ltqp BIue Ocean vi Khu nhd 6t

Phtir Bitfi tqi qaAn 9, T?.HA Chi Mittlt:

- Khu ddt lCD Phu6c Long kh6ng cdn phi hop voi quy hoqch cria ThAnLr pho ne UBND

Tp.Hd Chi Mi r chi cho Cdrg ty thuc ddt H16ng thoi h?n va tra tidn thu6 dAt hang filn tai ICD

Phuoc Long; thuc liCn quy dinh cua UBND Tp.H; Chi MinJr. thdng II/2017 C6ng ty de lap

phuong 6n di ddi b6o crio UBND Thnnh ph6. V6i ndng lg-.c vi kinh nghiQrn cria Cdng ty, viCc trl

r l r tLc  l ] re rchu\endo i  cong n i l rg  l<Jr t r  dar  r  J1  l i r ld r  kho  kJran .

- Voi 2 dlr 6l Khu chung cn Phric ho. p Blue Ocean vi Khu rd I PhrL6c Binh vi€c xdt cdng

aD C6ng ty ld nhd ddu ttL tirti c6p vAn dang b6 tic do chi dAu tu chinh cia d1r an Ji C6ng t1 co

phAn Dia 6c 10 khdng tri6n Hrai duoc cic bu6c tiiip theo cira du An vi vAy quy hoach chi tiet 1/500

c h o  r r i d u a n  t f e n ( h I r d u g c  t l r l r c h i d I , l l r e o  H g p , l o h g d i  l . i  i u  r r  n 2 0 | 0

- Theo dd xuAt cira C6ng ty, T6ng c6ng ty dE chip thu{n chri truong cho C6ng t1 tin ki€nr

d6i Lic c6 clir ndng luc, kinl nghiQm nghi€Lr ctm tltuc hiin cdc dtr dtr tai Tp Haj Chi Minh phn hctp

quy dlnh hiQu ltdnh cua NhA rudc.

- Theo chu tfdong vA chi dqo cira HDQT vd viec chuy6n d6i cac du dn t?i khu vuc phia Narn,

qui 1/2017 HEQT vd Ban QLDAPN de ftu thap hd sL/ Mng lqc, d€ xuAt hop tdc (ve tdi chinh, tiCn

alo, rghia vu ...) tir c6c nhd diu tu ld Li6n daDh An PhU/ Ngqc ViCt, Cdng ty TNFIH Hung TUDh,

Cong r l  Cemalept .  adng r I  lh i i  \ r  1 .  . .

TIon co so d6 HDQT di lim thu tpc rnd irii so' so bO d6nl gi6 vi cing BDH, Ban QLDAPN

lan vigc voi c6c nhd cliu tu d6 xem xdt lqa chqn c16i tAc hgp tac dau tlr va bao c6o TOng c6ng ty xin

phO duyet chi truong th\Lc lien theo quy diDh



' f lreo qulit dir r plre duyir lup clron doi tdc l lop Lac dau tlr \a chap tJruall cua HDQT. ngirl

1618/2017 Cdng ty da k;i Th6a thu{n nguy€n tic v6i Licn danh An Phri/ Ngoc ViCt vA viec hqp tec

diu tu cic dtr in phia Nam cld c6 co so b6o c6o T6ng c6lg ty xin phC duyet chi truong thuc bi€n.

Trorg qui trinh thuc hi6n, C6ng ty dn bj HD dich vg v6i don vi tu vdn phiLp li de hA trq

C6ng ty lfp PA hgp tdc ddu tlr cilc dq iin phia Nam.

Sau khi th6ng nldt vdi HDQT C6rg ty, NDDPV cria Tdng cdng ty tci C6ng ty dA c6 td trirh

s6 27/PTHH-NDDPV ngay 13/02/2018, cdc b6o c6o b6 sung s6 28/PTHH-NDDPV ngny 09/3/2018

vn 4lIPTFIH-NDDPV ngdy 0.1/4/2018 di xuit Tjng cong ty xen xet, cbip thuin cho C6rg ty dugc

r l r u c l l i e n f l r . r o i g a n l r . r . p t d c r l c u l u \ a r l l o e ' \ o n r a i  0 J  D u  i n  r r d , r  t l d n t h e o l d L I i r  r : B a n d , i u l i I r q p

tic ddu tu v6i Li€n darl Ar Phlr/ Ngoc Viet bing c6ch thinh lap c6c phdp nhan mni hoat dODg theo

Luet Doanh rghiep lim thpc hiQn dAu tu ph6t tliiin c6c dp rin bAt dong sen do C6ng ty da11g quaD

lf, su thlng t4i Tp.tld Chi Minh; sau d6 tLroriitoan bd r,dr tai cric phip Dhan hdn vdo thqi di6m lhich

hrTp khi c6 cln didr-r hitn nhirn thu hdi ngudn v6n <le dAu tu cho C6ng ty, CBCNV vi cac thd DhaD

khric cli g6p v6n vdo du An, ddm beo dat bieu tludL cao nhit tiL 0J Dq 6n tlong boi cilh hiQr nay.

e Tirth trirrh giii qqtit tt'anh chdp vii C6ng t! Wth LOc vit ctic hO dAn:

NgAy 07/02/2018 BQ Tdi nguyer r ir Mdi tlutnrg co Quy6l dinh sd +:ZlqO-e1-Nl4t vd viqc

cdng nh{n Quy6t cljnh s6 +6+S/qo-UINO rgay 17'qi 2014 cia UBND Tp.Ho Chi Mirn1. Nhu vay,

C6rg 1y kh6ng dugc cdng [hAn quyi:n su duug 6.748m2 d6t trong d6 c6 khoang 1.655m'? ddt tai Du

6n Klru chtog cu pbuc hop Blue Ocean.

" ViQc truy thu sd tiifl ld lqi hu1 s.ru thad ti viQc ctto thuA bdi container tg i Tt. Hi Chi

Mith:

f ro rgqr ra  r r r 'h 'hau t la  r i i cquan 11  .u  d r r r rgd i tc t ra (  ong l )  i i i  c i l c  dLr  i r )  l l ruoc  c l ! l  n  Bac

R r r l r  C r r i d c .  n g d )  1 7 2 0 1 7  T l r . r r  r  r r c  l p .  l l ;  C l r i  M i r f i  r a  Q D  l o l l  l f P - P 4  I i u  h o i  s o  r i i r r

9.323.195.385 ddng ld lqi ohudn sau thu6 tu vi€c cho thuC bai conlainer NaLD Hoa I; den ngay

25/712017 C6ng ty di n6p m6t phAll s6 tidn trdr ld 2.796.958.616 ddng vdo tdi ldrodn tam giii cira

Thadr tra thinh ph6 .

Ngdy 19/4/2018 C6ng ty da nQp ti6p s6 tidn 500.000.000, cam k6t nQp tii5p 2.296 958 616

ddng tnroc ngdy 30/6/2018, s6 ti6n cdn lqri sC nQp trtroc ngdy 31/1212018 vio tdi khoin t4nr giir cira

i  t lanh lra ulaLr lpl lo,

* Viec i y tha tiitt si d\ng mfu thu1c lO gitti tqi ICD Phtr6'c Lo g:

Trong qui trinh lim thi tlc gia h+D hQp ddng thue dat tai ICD Phu6c Long, Sd Tii nguy€n

Moi trudrg vd Clc Thu6 fidlnr ph6 Hd Chi Minh dd nghi Chi cuc Thu6 qu{D 9 tluy thu Cdng tl ti€Il

su dung d6t thuoc ld gidi ICD Phu6c Loug v6i dien tich 9 132m2 tir nal]1 2004 c16n nav

Ngny 07/9/2017 Cli cpc Thu6 quin 9 c6 Th6ng bdo s6 7594/TB-TTD v€u ciu Cdng tv phai

n6p s6 tiAll t]ru6 clAt thuoc IO gi6i t i l  t i i2004d€nDavli4.964.031.155ddng.

{
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Cdng ty da ky HD tu vdn v6i dqn vi tu vin ph6p li de ldm viQc v6i co quan thu6 xin mi6n

gian s6 tiCn tluy thu tr'6n.
* Viic giii quyit din bt\ lO g ti t\d r1ttg Xa lQ Hit NQi, qu$n 9, Tq.HA Chi Minh:

Cdng ty ala ph6i ho.! v6i don vi tu vin ldrn viec voi cac cq quan qui11 lj Nha nuoc kiir nghi

xcn l  \c l  bo i  t l  r rong n l r r r r rg  c l rua  co  k6 t  qua.

PHAN THIj HAI

KI HOACH NAM 2O1s

t. Kt rro4cH NAM 2o1s
1.1. K6 ho+ch SXKD ndm 2018

- C6ng ty sc tap tung rngi rgudn lgc, doan k6t chi d4o didu hanh, n5 i,1c c6 ging,16 tfp

trung ph6t tri.ir thi tnrdng, gitr \'ing c6c khich hdng truyAn th5lg, till] ld6m vir phat tddn th6rn c6c

khdch hang rrr6i d+c bi0t lA cAc khAch harg cho dich vu kho, bai container vd van tai duong b0.

Dugc su quan tam vA h6 trg cin Ttuug tAm M6i gidi Van tai vd Logistics T6ng corg t1,

C6ng ty se ph6i ho. p vdi cic Doanl'nghiep tLriurh vjen ciLa Td[g c6ng ty dd cung cdp dich vq li6D

quxr cllo cac l, lrd.lr lrang rr}Lr Thdp Hoa Plrit Dung quir. VNPo.r ...

- Duy tri chit lugng dich vq, tdng ndng llLc carir tranh cira COng ty tron tiri trudng; tirng budc

tdi co cAu lqi hoat dQng dich vtl; tinr ki6m, lga chor cric c<r hQi kinh doanh moi va phAt trien c:ic

cljch v9 phi truydn th6ng c6 doanh thu vd Lgi L rtLin on dinl dd tung buoc thay th6 cdc dich vp

truydl th6tg kh6ng cdn thu{n lqri.

- Thuorg xuyen vi tich cqc trong c6ng tfc thu hdi c6r]g ng, dim beo ddng tian cho ho?t

ddng sAn xuAt kinh doanh cua C6ng ty.

- Ti6t gidm cli phi troug sAn xudt kinh doanh vi quen lli.

- DAy mqnh viQc hq? t6c dAu tlr cdc dq rin chuy6n d6i c6ng nang fieo phC duyCt cria T6ng

c6ng ty d6 t{p tnurg ngudn 1qc cho c6rg t6c ddu trL phuc vu cho hoat dQtg sdn xudt kir r doanh

chinir cira C6ng ty.

1. Chi t i6u l i6 ho+ch

- Doanh thu:

' - Lqi druen tru6c thu6:

- NQp ngA[ sdch:

- K6 hoach chi c6 tuc:

- Qu! tidn luong cira uguoi lao dQng: 24.341.044 200 d6ng

- Qry tidn luong cin rguqi quan li: 2.317.320 000 ddng

2. Phin tich cosd riJ dHng cic chi l i6u ki ho:.rclt

2.1. NguyCr nhar tdng/ giim:

239.200.000.000 d6ng

8.000.000.000 ddng

Theo quy dinh
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Doanh tiru:

Theo k6 hoqch chung cia todn T6ng c6ng ty Hdng hdi Viet Nam, C0lg ty dugc giao ki!

hoach chi tiClr doarh tho SXKD iam 2018ld: 239,200 tj ddng ttug khoing 10% so vdi thrrc hign

ndm 2017,

Trong tiDh lrinl rit kl6 ldrdn d;i \oi hoat dQng ldrai thdc kho, bai, lcasing cortainer 1dr6

khdn nhu hien nay thi d6 phdn cliu dat duoc doanh thu nhu kti ho4ch di giao ld rdr ktro thLLc hier.

Tai Hai Phdng, dich vU kho b5i tlong rrdm 2018 gin nhu chua crr kJrich hdng m6i vd clang bi

co hgp, viQc cLrng cAp dioh vtr cho 2 cing Transvina vd Viconship chi malrg t it tlioi vu, co thd

ch6rn dirt trong thdi gian ngin, cdn lai lA not s6 heDg tau nho le r<!i stur lrrgng r6t han ch6 do vi tri

kho bAi hiel1t+i kh6ng d6p iulg cluqc yCu cdu crla khdch hing n€n rdt kh6 khdn trorg viEc phdt tridLr

thi tnrong, tirn kitlm khlLch hing m<ri.

Tlri truong vin tdi bQ ti6p tqc suy thodi chua co tin hieu phuc h6i. ddc biQt 1rory qui I/20i8,

gii cndc th6p, ngudn hdng kh6ng 6n clirfi, cdng ng kdo dai vi v{y hoat d6ng cira d6i xe ldrOrg rrang

lai higu qui cao.

Hoqt d$ng cung c6p [hi6l1 liQu chi y6u ld cung cip cho Viiabridge vi m6t sd doi xe tu rcn

nh6 do vi 1 kh6ng thuan loi.

In roe  r l r iL r rg  k l ro  k l r i in  r r i r r .  CJr rg  ty  s i  t i6 t  g iam t6 i  { . la  cdc  ch i  phr  de  dr rn  bao ca  r  bans  r l r r .

chi tai ld1u vuc Hai Phdng

V6i Chi nhdrfi Hn NOi, viCc khai th6c ICD Gia Ldm ti6p tuc gep kh6 khirl do cltly md 11hd

ld6ng alrp ulg dugc ydu cdu cira khdch hing, bi c rh trflfi boi cic ICD c6 quy no Lon, ddng bg

nhu ICD TiCn Son, ICD Mi Dinl1; 1n4t kbac thgc hiQn ND68/2016nID-CP ngdy 01/7/20i 6 ICD Gia

Lenr c6 th6 bi rirt giiiy phdp hoat d6rg ICD trong quj II/2018, khi d6 cli li ldro bdi nQi dla viQc kinh

doalrh cdn khd khin hcrn, dq ki6n C6ng ty sd xin chuy6n thirfi dia di6m ki6m tra tdp trung, tuy

nhi€n vi€c ndy c6 dr6 n6t [hii:u thoi gian vii cdng suc . . . vi vdy hoat c16[g kl]ai thec ICD Gia LAm

cili ll1allg tinh duy tri.
' I  

o i  k . ru  vqc  I  P .  Hd Ch i  Min l r .  ra i  lho i  d idnr  cu6 i  r ra rn  2017 san luqrg  conra iner  lea : i rg  r iep

tuc sr,rt giem, doadr thu ldlai thiic container leasing biDh quan c6c th6ng cu6i ntur 2017 thpc hiQn ld:

i,3 t! cldng so vdi mric binh quer 9 thdng dAu n5m 2017 lA: 2,2 1i d6ng. Du bio dich \'1r containel

leasing ciltra phpc h6i trong 6 thdng clAu nim 2018. Be11 c?nl d6 thi truong nay cdn bi cqnh tranh

quyiit liet boi cAc doanh nghi€p d611 til Tlung Qu6c r'6i killh nghieln, quan hC, co chd \ii tienl luc tci

cl{nh vue't troi so vdi C6ng ty.

Doanh thu tei khu vfc TP. FId Chi Minh tlong nim 20i8 chri y€u ld dua vao viec cho tllue

ld1o, bai contalDer.

Hoirt clQng khai lhdc cloi xe crla Cung t) tforg ram 201 8 sd chu ) 6u tip trurg tqi khu vUc Hai

Phdng vi Chi nhanh BRVT clo d6i xe cta Chi nh6nh Hil Chi Minh de thanh ii vao croi DarD 2017

Mac di de cl,iu tu 05 xe ddu k6o mdi t4i khu vuc Hii Phdng tuy nhi6n luo. ng hang vAn chuyen hien
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nay crla C6rg ty chir y6u li vdn chuy6n thu6 cho cdc d6i.xe kh6c, san luong kh6ng 6n didr, gid cudc

ump.

D5i voi dich vu giao nh{n v{n chuydl cho htug Toyota ViCt Nalrl, drL b6o sd ti6p tuc gian tir

quj III/2018 do su thay d6i vd phuong An kiDh doaDh cira Toyota ViCt Nam. BCn canl] d6 rroDg nam

2018, Toyota Viet Narn c6 th6 t6 chrtc d6u thAu lai dich v\L do h6t thoi h4ur hqp ddrg. Do d6 trolg

diilu kiQ11 c4nh tranh hi6n uay, d6 ti6p tuc cluoc ld nhii cung cip dich vu cho Toyota Vi6t Nan, C6[g

ty sE phrii giam gi6 dich vu. Ngoaii ra, COng ty sC c6 ging d6 tro thilh nhi cutg clp clich vrl cho

VNPost.

V6i dich vp giao r r6n v{n chuldn Lriurg roi tai Cbr nhinll BRVT, sau giai aloan c6 su tdng

tNorg cao c1h c6 d6u hi6u cirii11g lqi vAo cdc th6ng cu6i nEm 2017. NAm 2018 C6ng ty sC tep ll.trng

giit vtng c6c kh6ch hirng dang c6 vd tQn dpng cric co hQi dC ph6t tri6n th6m khrich hing n6i. Qua

Tmng tAn M6i gioi V{n tai vd Logistics fong cong ty. C6Dg ty sC phdi ho. p vdi cdc Doanh nghi6p

th lr vrell circ long corlg ty de culrg cdp dich vu 1i6[ quan cho c6c khdch hang nllu Th6p Hda Phdt

Dung quAt, ...

Ho i t t  oor rg  c r r r rg  c jp  n l r idn  l id r r  r  i r r  2018 c i r r  l . ian  rdng r ruong l0oo r i  ehu 16u tdp  r ru lg  o

Chi nhdnh BRVT, ldlu vuc Hai Phdng duy tri 6n dinh do vi tri cAp diu kh6ng thudn 1oi; hoat dODg

niry phu thu6c vdo bi6n ddng cira thi trudng dAu rn6 th6 gi6i, cin luong v6n luu dong iol va tienr all

rui ro vd cong r\r.

Ho?t dong tAi chinh vA tllr nhap hr6c ndnl 20181

l(hodn 1di dAl giri cira COng fy giem do ngudn tidn giri vA lii suAt c6 xu hudlg giAm, khoin

c6 tirc nhAn clugc tu C6ng ty IiCD kCt trong nirn 2018 du lti6n sd thdp hon ndm 2017 do tnrh hinh

SXI(D cria doanh nghiep g4p ld16 khdn. Khoin thu nhdp kbdc du ki6[ sE gidrn so v6i ndrn 2017.

I T g i  r ^ r r i r r :

Lgi nhuar cila COng ty trong nAm 20tB clugc giao k6 hoach lA 8 ti ddng 1e11g 60% so v6i

thuc li6n nim 2017. Trong b6i cAnh tinh hinh thi tru<r11g kho, bAi vi leasing coltainer dang cuc ]<]

kh6 kheD Dhu lien nay thi viec hodn thtuh k6 hoach dugo giao pilu thuoc dt ridu vdo c6c clich vu

khic cira C6og ty nhu dich vq giao uhdn vdn chuy6r, djch vu c6p ddu vA dic biet li sU hdi phuc cira

thi truong container leasing. C6nE ty sE n6 lpc phAn clAu, diy rnanh c6ng Uc thi trudng. tim ki6n,

pllit t dn th€I1] ciic dich vu 1116i dd ho:!n thinh k6 hoach duoc giao.

1.2. K6 ho4ch diu tu, mua sim rhi6t bi: 19,5 fi aldng, troug aI6:
- Chi phi tu vAn cho cdc du iin hq p t6c dAu tu tai Tp.Hd Chi Minh: phd[ b6 cho llim 2018 ld

600.000.000 ddng

- DAu tLr 2-,lha kho, bai t4i Tp.Hd Chi Minh (t6ng mirc dAu ru 50 tj' c16ng): 1.500.000 u00

d ing  r  L i  l roac l r  g ic i  ngcr r  r r i t r r  201 3 .1

- Dau nr cc} so vet chAt cho Chi nhdnh Hd NOi tr.org tnrdng ho. p duoc chuyAn giao ICD Gia

Lamr 10.000.000.000 ddng.
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- DAu tu 05 xe dAu kio + romooc: 5.000.000.000 d6ng
-  Mua 0 l  xe ra i  c l r r rydrr  c l ro  r ing d iu  cho Cl r i  n l rdn l rB i fua-VnngTdu:  400.000.000 ddng.

1.3. Chi phi duy tu, siia chiia co s0 h4 ting thu tmg xuyin: 1.3 tj d6ng, trong il6:
- Duy tr.r, sira chfta bAi container tai HP

- S[n chira vdl phdng 1 1 V6 T$ S6u

: 500.000.000 d6ng;

: 800.000.000 ddng;

l . { .  Chuycn rhugrg  l i i s in  ( r6n  d i l  v i r  Lgp ldc  d iu  lu  thgc  h ien  c : i c  dg  6n :
* Chuy6n nhugng tii sin giin lidu vrli ttdt t+i ICD Gia Liml

Sau kli dtroc Tong c6r1g ty Hdng hai ViCt Nam phe duyet clri truong, C6ng ty sC thrtc hier

\ rgc  c l ru )c r  l r  g |g  ta r  5ar r  gan l ie l  \o i  d ; t  ta i  TCD Gia  I  dm Ha \6 i  cho  Jo i  l i i c  (o  l ie  r  l  c ,  kha

ning vA dAu gii thdnh cdng d6 thuc hi€n du arr chuydn ddi cdng ning phu hgp v<ri qr.ry ho4ch cira

Thdnh ph6 HA Ndi, nhim tao ngudn luc t6i co cAu hoat cl6ng sdn xu6t kinh doar r cho Chi nh61rll HA

Ndi vA C6ng ty.
* D6i y,ii cdc dg in Khu nhi 0 Phu6r Binh (River Land), khu chung cu phic hqp Blue

Ocean lDg in Nam Hrla, vi dr,r in diu tu tqi khu (ldt ICD Phuoc Long:

- Trong qu! 1, II/2018 NDDPV cna Tong cong ty r?i CoDg ty da co cdc To t nh va beo c6o

b6 sung dt, xu6t t6ng c6ng ty xem xdt, chdp thu{u chti truong cho C6ng ty dugc thlrc hiQn phuong

ri1r hgp tic ddu tr.r vd tho6i v6n tqi 03 Du.in ndu tGD theo le trirfi: Ball diu ld hgp t6c diu tu v6i

Li6n danh An Phir/ Ngoc Vi6t bnng c6ch thanh l{p cric phdp nh0n mdi ho+t d6rg theo Luat Doanl

DghiQp nhim thlrc hiQn dAu tt phrit tri6n cic du an b6t ddng san do C6ng t1 dang quan li, sir dlng

tai Tp.Hd Chi Milrb sau d6 thoai toAn bO v5n t4i cdc ph6p nhdn tr€l1 vio thdi di6rn thich ho. p khi c6

dir didu l<i6l1 nhim thu hdi rgudr v6n di dAu tn cbo CdLrg ty, CBCNV vd cdc th6 d]an kh6c da g6p

v6n vdo dy in, dim bio d+t hiQu qui cao nhit tii 03 Du liu tong b6i canh hiCr na)'.

- HiQn nay, C6ng ly dang thUc hiin theo cdc nJi dung ydu cdu cua T6ng c6ng ty t?i van ba.r

s6 1047/HH\rN-ET ngny 2414/2018 cna T6ng cong ty Lldng hai vd viec hgp t6c daiu tu thuc hien cec

dv tu bdt d6ng sAn do C6ng ly quan li ve sir d+ng t?i TP. HCM. Sau khi duoc Tong cdng ty chip

thueD chi truol]g, C6ng ty sc ti6p tuc lrien khai cac budc tiCp theo.

* I\tth hinh gidi qqtit tanh chdp vfi COrtg ty Wth Lpc vd ctic hQ ttlin'

Thqc hien Quy6t dirnr s6 432/QD-BTNMT ngdy 07102/2018 cira B0 Tai nguy€n vd M6i

trnong .vd vi€c cdng nh{n Quy6t didl s6 4645/QD-UBND neny n/912014 cua UBND Tp.Ho Chi

Mifi, ngdy 20/4/2018 Ss TNMT Tp.Hd Chi Minh dd tit5n hdnh x6c dinh rn6c gioi, tqa d6, vi tri hier

trarg d6 bdn giao 6.748m2 cliit tranh chAp cho Cong ty Vinh L6c.

* ViQc trrty thu sii tiin lat tqi nhu|r saa tttul tir fiec cho thu| bdi co tainet tqi Tp. Hi Chi

Minh:

Thqc hiQn cam k6t cira C6rg ty vA viec DOp tii:n truy thu vdo tili khoar t?m gifl cia ThaDl tra

thiurh ph6, ngdy 19/4/2018 C6ng ty da nQp ti6p s6 tidn 500.000 000 ddng vd s€ giao nop phdn coLr

h  i  rhen carn  L i l  t ld r .



* Viec buy th tii stl d\ng ddt thu\c lO gi6i tqi ICD phlt,c Long:

Cdng ty sC ph6i ho-p v6i don vi tu vdn ph6p li ti6p tfrc larn viCc v6i co quau thu6 xin niEn
gidm s6 tiell tNy thu dd b5o c6o o phAn tr.€n.

* ViAc giii quyit tlin bi lQ gidi m6 gng Xa e HA N6i, quin g, Tp,Hi Chi Mintr:
C6ng ty sE ti6p tuc cung don vi tu vaD laln viec voi cac co quan quar Jj Nhi [u6c ki6n nghi

xem xdt b6i thuong.

3. Trii co cAu, siip x6p, d6i m6l tloalh nghiQp:
- Nghiet criu, tirn ki6r,r cic djch vu rn6i tl6 tulg bu6c thay th6 c6c clich lu truydll th6lg cira

COng ty da kh6ng cdn phir ho. p tfong giai cloqn hiQll nay.
- N6u dugc T6ng c6ng ty ph6 duyQt chri truong chuy6n giao ICD Gia Lam LId N6i, C6ng ty

s€ t6 chiLc sip x6p lai co cdu t6 chirc cr'ra Chi 6nh Hd N6i cho phir hqp voi linh vtLc hoat dQng

trong diAu ki0r ndi.

- Cdng ty se sip x6p t6 chuc lai hoat d6ng cin c6c Chi nhdnh pl.ria Narn sau khi hodn thinh

vi6c chuyon d6i c6[g ning cec du 5n cua C6ng ty t+i phia Naln.

- Ti6p tuc rA so6t, diAu chinh rn6 hlnJr td cbuc, nlon su cria CoLrg ty vd Cli nhdnh d6 huy

d6ng vA su durg t6i da ciic lgudn luc cira Cdug ty phu irq p vdi diAu ki€n thuc te va dinLr brrorg phdt

hien cfra C6ng ty.

-  Xern  re r  L l r t l c  l r i6 r r  v i€c  t l ro i i  r6n  La i  Cor rg  t )  f \HH sua c l r i ra  rau  b i i r r  \  i ru l rnes . ld  r ip

trurg rlgudrl luc cho hoat d6ng siD xuAt kinh doanh.

,1. Phdrrg ch6rrg thurn nlri ing. thqrc lrinh ti6t Liirn ch6ng Inng nhl:
- Thuc hi6n theo chi dao cira T6ng cdng ty, C6rg ty lu6n chAp hAnh lgli€n tlLc thpc hiQn

diurg c6c quy dirir cia Luit phdng, ch6ng than.r rLhlng, thirc hdr{r ti6t kiQm ch6ng lnng phi.

- QuA tin]1 hoat dong sar xu6t kinll doanh, C6ng ty ludn quaD tan, chri trqrg dE giam thidu

ciic chi phi mot ciich h9! li trong ser xuiL l<inh doanJr r a quan 11i. rru tieD giarn gi6lhdnh san phim,

ting hi6 que sdn xuat kinh doanl cl€ hoin thdnh chi tiou kij hoarch tiCt gial11 chi phi gi6 thdnh nhu dd

oang Ky.

5. Cic gii i  plip v6 ph'i l  lr i6n ldlh doanh:

- Tep ftung moi ngudn luc d6 diu trr co so hq ting, talg tLridt bi, con ngudi, tap txng tim

Iti6m urd lQng thi truong lrhAllr duy tfi va phit tridn cdc hoqt dQng kiLr]r docrrh chlnir nhu: kinh doanh

kbai thdc kho bdicontainer, dai lli cho thu6 vA cho 1uC container, giao nhin vAn chuyAn, dai ljrrrrin

tai hang h6a, cung cAp nhi6n liQu, trinlr thAnh cl 6i dich vu logistics, linh thinh c6c dich vu gia ldrg

tir cdc hoat dODg kir r doanl chiDh.

- Tiiip trtc qu:in tfiet trong todn Cdng ty phuong chem tao dqng dugc 11idm tir, c{ra d5i t6c,

. lddch hAng d6i vdi dich vu C6ng ty cung cdp d6 giAnl th! phan tir khdch hdng tidrn ndng c6 th6 hq. p

tdc lAu ddi.
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- Tdp trung ngudn luc tliru tu co sd h4 tAng, trang thiiSt bi ddng bQ pht hqp vdi di6u kiQn,

ngu6n luc cira C6ng ty dA mang l4i chdt luong dich 4r phgc vu kh6ch hang mot cdch hiCu qua.
- Tfp truug ddy m4nh viQc tho6i c6c khorio ddu tu ngodi linh vgc ho4t dQng chinh, c6c d1r dn

chuy6n d6i c6ng ndng d6 t4o ngudu lqc cho ho?t dQng san xuSt kinh doanh chinh.
- Ung dung c6ng nghQ th6ng tin txong c6ng t6c diAu hinh s6n xudt, t6i uu h6a quy t nh hoat

dQng pht hgp vdi di6u kien, ngu6n luc ctia COng ty.

Trer Egng biio cdo.

Noi nlt1tt:
- Nhukinh giri;
- HDQT C6ng tyi
- Trudng BKS Ctyi
- Lur TH.

Nguy6n Vin Ding
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