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TONG CONG TY CHAN NUOI CONG HOA XA HOI CHU NGHIA VIET NAM
VIET NAM - CTCP Poc l1ap — Tuw do — Hanh phuc
VILICO

Ha Ngi, ngay 26 thang 5 nam 2018

BAO CAO
HOAT PQNG CUA HQI PONG QUAN TRI NAM 2017
VA KE HOACH HOAT PONG NAM 2018

Kinh giri: Pai hoi ddng c6 déng Toéng cong ty Chin nudi Viét Nam - CTCP

Hoi giong quan tri Tong cong ty Chan nudi Viét Nam - CTCP xin bao cao voi
DPai hdi vé két qua hoat dong cia HPQT nam 2017 va ké hoach hoat dong cua
HPQT nam 2018 vo1 cac ndi dung nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2017

Niam 2017, san xuét chin nuoi gap rat nhiéu kho khan, thach thuc, gid ban logn
giam sdu, dudi gia thanh san xuét, kéo dai tir cubi nam 2016 cho dén tan hién nay.
Pay ciing 1a nim ban 1¢ Tong cong ty tap trung trién khai thyc hién viéc tai co cau
doanh nghiép, tinh giam t6 chirc, nhan su, cit giam hoat dong kinh doanh thuong
mai khong hiéu qua, diéu chinh quy mo san xuat chin nudi, co cau lai vén dau tu
tai cac doanh nghi¢p co Von gop, tap trung vao nhing linh vue kinh doanh cot 151,
c6 trién vong phat trién, phu hop voi dinh huong phat trién cta Tap doan
GTNFoods. Hoi déng quan tri Tong cong ty chu dong, ludng trude cac khé khin,
thong nhit, quyét tam trong chi dao Ban diéu hanh dé thuc hién ké hoach d3 dugc
PHDCP thuong nién nim 2017 thong qua. Két qua kinh doanh nim 2017 co ban
vuot qua dugc giai doan kho khan nhét tir trude dén nay; bdo toan va phat trién
nguodn von; thuc hién cac budc tai co cau doanh nghiép theo hudng phat trién bén
vitng. Cong tac quan tri, diéu hanh tiép tuc duoc d6i méi, dap tng v6i mo hinh hoat
dong cta cong ty co phan. Két qua san xuat kinh doanh nim 2017: Doanh thu va
thu nhap 335 ty dong, dat 93,13% ké hoach; loi nhuin sau thué 45,16 ty dong, dat
82,11% ké hoach, dy kién murc chi co tirc 6,5% dat ké hoach Dai hoi dong c6 dong
giao.

1. Panh gia chung vé tinh hinh hoat dong ciia Hoi ddng quan tri:

Nam 2017, Ho1 dong quan tri da tién hanh hop dinh ky hang quy va hop bat
thuong theo dung Diéu 16 t6 chic va hoat dong cua Tong cong ty. Hoi dong quan tri
da bam sat cac noi dung theo Nghi quyét Dai hoi ddng c6 dong di dugc thong qua
tai Dai hoi dong cb dong thuong nién nam 2017 va tinh hinh hoat dong thuc té clia
Téng cong ty dé dé ra va trién khai thuc hién cac Nghi quyét, quyét dinh. Trong nim
2017, HDQT d4 t6 chirc hop 10 phién va da ban hanh 10 Nghi quyét, 42 Quyét dinh
lién quan dén hoat dong ctia Tong cong ty. Trong d6 c¢6 cac ndi dung chinh nhu sau:

- Phé duyét So dd to chic va hoat dong ciia Tong cong ty; phuong an to chire
lai cac don vi hach toan phu thudc.
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- Thong qua va ban hanh c4c Quy ché hoat dong kinh doanh, dich vu; Quy ché
trd luong tai Van phong Tong cong ty:

- Thong qua chu trwong hop tac dau tu khai thac tai san, dat dai Tong cong ty.

- Théng qua phwong an ra soat, danh gia, thay ngudi dai dién von cia Tong
cong ty tai mot s doanh nghi¢p c6 von gop.

- Chép}huafm danh sach nguoi lao dong khong c¢6 nhu cau st dung; Thong qua
chinh sach ho trg do6i vo1 nguoi lao dong nghi viéc.

- Thong qua ké hoach, noi dung, cac bao cdo, To trinh tai Pai hoi dong cd
dong thuong nién nam 2017.

- Mién nhiém Giam déc Tai chinh, Phé Tong Giam ddc Tong cong ty, Truong
phong Hanh chinh Nhéan su; Giam ddc Chi nhanh chian nuéi My Vian, Giam déc
Cong ty Chan nuoi Tam DPao.

- B6 nhiém Giam dbc Cong ty chian nudi Tam Pao, Giam déc Chi nhanh chin
nudi My Van.

- Uy quyén, giao nhiém vu cho Ban diéu hanh chi dao va 1am viéc truc tiép véi
cac don vi, ca nhan lién quan dé ra soat, danh gia hiéu qua cua tung hoat dong kinh
doanh; cong tac to chuc, dinh bién lao dong va tai co cau doanh nghiép.

- Chon cong ty kiém toan ddc 1ap soat xét cac bao cdo tai chinh.

- Tap trung nang cao cong tac quan tri doanh nghi¢p. Xay dung, ban hanh,
gidm sat, thuc thi nghiém tic cac quy dinh quan tri ndi bg.

- Thong qua chu truong thoai phan Vén cua Tong cong ty tai mot s6 doanh
nghi¢p hoat dong khong hiéu qua, ty 1¢ nam gitr von thap, khong c6 cung nganh
nghé kinh doanh c6t 161, khong nam trong chién lugc phat trién.

- Chap thuan phuong an dung san xuét chian nudi lon, ban thanh Iy dan lon,
vat tu, tai san c6 lién quan tai Chi nhanh chan nuéi My Van va Cong ty chan nuodi
Mién Trung; co cau lai san xuat chan nuoi lgn tai Cong ty chan nudi tam Bao.

2. Hoat ddng giam sat ciia HPQT ddi v6i Tong Giam doc Tong cong ty:

Hoi dong quén tri Tong cong ty thuc hién giam sat Tong Giam ddc Tong cong
ty trong viéc thuc hién chirc nang, nhiém vu theo quy dinh tai Piéu 18 to chure va
hoat dong cua Tong cong ty; viéc thuc hién Nghi quyét ciia Pai hoi dong co dong,
Nghi quyét, Quyét dinh ctia Hi dong quan tri Tong cong ty.

Nam 2017 do anh hudng cua suy giam thi truong, hoat dong chan nudi lon
ctia Tong cong ty gap rat nhidu kho khan, Tong Giam doc cling nhu Ban diéu hanh
Tong cong ty ludn nhiét huyet nd luc 1am viée va cé nhimg quyét dinh linh hoat, kip
thoi dé thao g& kho khan, ct giam lao dong, giam quy mo dan lon dé cét giam 16 vé
murc thap. Cong tac quan ly phan vbn dau tu tai cac doanh nghiép khac dugc thuc
hién nghiém tic. Két qua san xuit kinh doanh nim 2017 cua Téng cong ty chua
hoan thanh chi tiéu ké hoach 1gi nhuan d3 duogc Pai hoi dong cd dong thong qua, do
nguyén nhan bat kha khang tir thi truong chung. HDQT danh gia cao va ghi nhan két
qua diéu hanh san xuat kinh doanh nim 2017 ctia Ban diéu hanh Tong cong ty.
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3. Thu lao, chi phi hoat dong ciia Hoi dong quan tri nim 2017:

- Thu lao cua cac thanh vién Hoi ddng quan trj nam 2017 di chi theo dung
Nghi quyét Dai hoi dong c6 dong, cu thé:

+ Chu tich HDQT: 6.000.000 dong/thang x 12 thang = 72.000.000 ddng.

+ Thanh vién HDQT: 4.000.000 dong/thang x 12 thang x 4 ngudi =
192.000.000 dong

Téng tié;n thu lao d4 chi tra cho cac thanh vién Hoi ddng quan tri nim 2017 1a
264.000.000 dong.

- Hoat dong ctua Hoi dong quan tri trong ndm 2017 khdng phét sinh chi phi.
III. KE HOACH HOAT PONG CUA HPQT NAM 2018

Nam 2018, bat dau véi nhitng khé khian, thach thic doi v0i linh vuc nong
nghiép noi chung va nganh chén nudi ndi riéng, co6 tac dong truc tlep dén hoat dong
san xuat kinh doanh ctia Tong cong ty. Nam 2018 cting la nam Tong cong ty tiép tuc
trién khai manh mé hoat ddng tai co cdu doanh nghiép dé phat trién bén vimng. Vi
muc tiéu trong tam do, HBPQT dé ra dinh hudng hoat dong nhu sau:

- Xay dung Tong cong ty phat trién toan dién, hiéu qua, hudng t6i doanh
nghié¢p thuc pham sach véi chudi gia tri nong nghiép bén virng, khép kin theo chién
lugce phat trién cua Tap doan.

- Tap trung, vu tién phat trién mang chan nudi bo sita, ché bién sita, nang cao
nang suat, chat lwong san pham; md rong kénh phan phdi; dinh vi va phat trién
thuong hi¢u, tang thi phan, san lugng tiéu thu.

- Pay manh tai co cau doanh nghiép, thoai vén tai nhitng doanh nghiép kinh
doanh khong hi¢u qua, tap trung von vao nhitng mang kinh doanh c6t 161, cé hiéu
qua trén co s& phat huy cac loi thé, ngudn luc.

- Nang céo cong tac quan tri doanh nghiép. P6i méi cong tac quan ly diéu
hanh, phat huy tinh chu dong, sang tao va tich cuc cia ting c4 nhan, don vi.

- Tiép tuc tai cAu trac bd may to chirc, ddm bao tinh gon, hiéu qua, phu hop
v&1 mo hinh hoat dong mai va xu hudng phat trién cua doanh nghiép.

- Ung dung cong nghé thong tin trong cac hoat dong; gan vai tro, trach nhiém,
quyén lgi ca nhan trong tirng linh vuc, vi tri cong vigc.

- Xay dung, van hanh cac hoat dong lién két, hop tac, khai thac c6 hi¢u qua
nguon luc vé dat dai, bat dong san, nhan lyc, tai chinh, ha tang co so.

- Tang cudng cong tac kiém tra, giam sat Ban diéu hanh trong viéc thuc hién
cong viéc, dam bao cong khai, minh bach tinh hinh tai chinh, san xuat kinh doanh,
phong tranh rui ro phat sinh.

- Thyc hién day du quyén, trach nhiém cia HPQT duogc quy dinh tai Dicu 1¢

Tong cong ty, Ludt doanh nghiép, dam bao hoan thanh cac muc ti€u Dai hoi dong co
dong dé ra va quyén loi chinh dang ctia cac co dong.

Trén day 1a Bao céo ctua Hoi dong quan tri Tong cong ty vé két qua hoat
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dong nam 2017 va phuong hudng hoat dong nam 2018.
Kinh trinh Dai hoi déng c6 déng xem xét, thong qua.

Xin tran trong cam on.

TM. HQI PONG QUAN TRI
CHU TICH

Dao Duy Linh
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