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Do, c 14p - Tty do - Hanh phtic 

en day dii : Con ty co phan Song -DA 9.06 

- Ten giao dich : Song Da No 9.06 Joint Stock Company 

- Ten viet tat : Song Da .No 9.06., JSC 

- Dia chi tilt se.r.  chinh Tang 7 nha G1.0 — Thanh Xuan Nam --Ha Ni 

- Dien thoai : 04. 37557141 

- Fax : 04. 37557141 

- Email : songda906@yahoo.com.vn  

- Website : http/www.songda906.vn  

- Ngtriri tlai din truck phap Nat: Ong Dinh Ngoc Anh, T6ng Giam d6c Ging ty 

- Arganh, right kinh &a/1h efia Cling ty trong Gidy cluing akin dling ky kinh doanh: 

• Xay dung cac cong trinh dan dung, ding nghiep, thug dien, thug igi. giao thong, duOng day 
va tram hien the dien den 35KV; 

• Tu.  van thith ke xay drng, dan ttr ha tang va kinh doanh hat dOng sari; 

• Kinh doanh vast ta, van ta.i. san xuat (16 g<i gia dung; 

• Kinh doanh va (tau ttr tai chinh (khong bao g6m cac hog ding tin dung, ngan hang dupe 
guy dirth tai cac luat to chug tin dung); 

• Thi cong k.hai tilde dat &I bang phu'ong phap no min; 

• San lap, &to dap, nao vet bang ca gioi cac loci cong trinh xay dyng; 

• San xuat vat lieu :Kay dyng, eau kien he tong; 

• Xny dung cac corng trinh 	thuat ha tang do thi va cong ne,hie.p; 

• Sira chug xe may thief hi va gia cong co.  khi: 

• San xuat kinh doanh hang tieu 

• Quan ly van Wit nha may thug dien, ban dien; 

• Xity dung dtamg day va tram hien ap dien. 

• Nhan Uy tilde dam lir cna cac to chine va ca nhan 

• Kinh doanh ntrac sach 

• Dan ttr xay dkrng, van hanh khai that cac nha may thug dien, nhiet dien, xi mang, nudc 
sach. 

• Kinh doanh dien nang. 
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1. Lich 	hinh than]] phat trien ciia Ong ty : 

Ong ty co phan Sang Da 9.06 tien than is Xi nghiep Song Da 9.06 - Gang ty Song DA 9 
Tang cang ty Song 'Da. 

Sau gar). 3 nam hoat clang Xi nghiep Song Da 9.06 throe chuytn iloi thanh cong ty c6 phan 
theo Quyet hinh so 1749/QD-BXD ngay 26 thang 12 nam 2003 cuo BO twang BO Xay dirng 
ve vice chuyen Xi nghiep Sang Da 9.06 thuac Cong ty Sang Da 9 thanh Cong ty co phan 
Song Da 9.06 vdi se; van dieu le dangkY ban dau la 5 ty Cl8ng. 

Ngay 15/01/2004, Cong ty co phan Song Da 9.06 da chinh thirc throe dang 	kinh doanh 

theo Giay chdng nhan clang 14 kinh doanh so 0103003554 do So.  Ke hoach va Dau tu• thank pho 

Ha Nal cap. 

Thane 9 nam 2007 van (lieu le cna cong ty la 25 ty (Ong. 

Nam 2011, van (lieu le cila cong ty duvc .tang len la 111.555.320.000 VND. 

II. Bao cao hoat ding cna HDQT Cong ty Co phAn Song Da 9.06 
Ong ty c8 phAn Song Da 9.06 chua to elide hop Dai hai (tang c6 (Jong thudng nien 2016. 

Sau mat nam hoat dung, Hai &Ong quan tri xin bao cao ket qua nhtr sau: 

Nam 2017 Cong ty gap rat nhien khO khan khong vay &roc von ngan hang nen cac du An 
dirng kh6ng tien trien duot ma phai tim each chuyen nhuong thu h8i von de tra no, Cong ty khong 

clau thu &roc. 

A. Ke't qua thirc hien nhicm vu trong nam 2017: 

I. Vc CO' chat nhan sir va chap hAnh phap luat va Dieu le: 

Trong qua trinh hoat clang, Hai &Ong quan trida chap hanh nshiem cac quy dinh 	phap 
luat va Dieu T6 chdc hoot clang dm Cong ty ye the da, nguyen tac hoat clang. Ve nhan sir dm 
HDQT, trong 1 nam hoat clang, HDQT luon co du so luong 3 thanh vien. 

Danh sach thanh vien hien tai 

1.  Ong Dinh Ngoc Anh - Chu tich HDQT, Tang giam dec dieu 
hanh 

2.  Ong Dao vie't Tho - UV HDQT 

3.  Ong Nguyen HUng Anh - UV HDQT 

Danh gia chung: Trong nam 2017, Hai &Ong quan tri da hop thuang ky 11An/quY, nam 2017 
da hop 2 phien bat thudng de ban phuong An hop tac chuyen nhuong du An Khu do thi tneyi Song 
Da-Binh Tan 

Trong cac cuac hop, HDQT da nghiem tuc,danh gia ket qua thirc hien ky truck, phan tich 
nhang ton tai yeu kem trong cong tac quan 1Y, diet' hanh, dang thdi thong qua ke hoach san xuat 
ley sau vii nhuong muc tieu, tien da, gia trick chi tieu kinh to cho yeu va giao cho Tong giam doc 
xay dung bien phap thirc hien dam bao nham hoar thanh cac chi tieu theo Nghi quyet Dai hai clang 
co (long. 

II. Ye cong tac quail tri: 

Thong qua cac phien hop HDQT da chang kien ve cac van de 

1. Dai vdi du An Song DA Binh Tan: Thong nhat chuyen nhuong quyen sir dung dat da den 
bu dia du an cho Cong ty CP Tu.  van Thuang mai,  Dich vg Hoang Quan de tra no.. Theo thoa thuan 
den 30/03/2017 Cong ty Hoang Quan phai tra het tien, nhung Cong ty Hoang Quan da vi pham 
khong thanh toan het ding no dAn den Cong ty can tim dal tac khac de hop tac va giai quyet vo.i 
Ong ty Hoang theo thoa thuan. 
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Chi tieu DVT ICH nam 2017 Thut hien nam 
2017 

Ghi chti 

Gia tri san Wong 109d 3 	 

3 

3 	 
Xay lap 
Dau tu 
Doanh thu 
Lo'i nhuan 
Nop ngan sach 
TNBQ ngtrai/thang 

, Ty le tra co tut 

109d 
10a 
ea 

10d 
9d 

1 o6d 

3 
2 2 

0.32 0.32 

4.5 	 

TT 

1 

4 

6 

2. Dv an Hong Thai: da tim kiem &roc del tac da ky hop dOng hop tac de tip tuc dau tu'. 
Hai ben tien hanh quy hoach 1/500 cila dkr an. 

III. !at qua hoat Ging nam 2017: 

1. Ket qua Mac hien nh'em vu san xuAt kinh doanh nam 2017:  

HDQT d5 chi dao C6ng ty thvc hien cac btrac chuan bi cac dv an dau tu., ket qua: 

- 	an Song Da Binh Tan: (15 chuyen nhuong quyen sir dung dat da-  den IA dm du.  an  cho 
Cong ty Hoang Quan de tra no nhang Cong ty Hoang Quan vi pham thoa thuan. Cong ty tim doi  
tac khac de hop tac. 

- 	an HOng Thai: D5 co tong van cit'a Thu Wang Chinh phu va UBND thanh Ole Ha Nei 
dong y cho dieu chinh quy hoach 1/2000 va lap quy hoach chi tiet 1/500; d5 ky hop (tong vii del 
tac de tier) tic dau tu', hai ben dang tien hanh quy hoach chi tiet 1/500. 

2. Cong tac phei hop hoat dong vii Ban kiem soat:  

Hei dOng quan tri tham Hid° y kien dm Ban kiem sok di di vai met se Van de trixerc khi 
quyet dinh hoac trinh Dai hei dong co citing quyet dinh. 

Cac van de ma Ban kiem soat kien nghi khac phuc deu &rot HDQT xem xet chi dao khac 
phuc. Cac van de chinh 1-IDQT lay y kien Ban kiem soat: 

Lira chon cong ty 'dem toan dec lap; 

+ Phu-mg an hop tac chuyen nhixong dkr an Song Da Binh Tan, plurang an hop tac dv an  
Khu do thi Filing Thai. 

3. Mot so ton tai: 

- Cong tac huy dong yen tir cac nguOn khac phuc vg cho cac du' an dau tu' khong thuc hien 
&roc do chinh sach that chat tin dung doi 	cac dir an bat Ong san va ket qua SXKD nam tra6c 
xau khong dap img &roc dieu kien cua cac to chirc tin dung. Gong ty khong du dieu kien vay von 
ctla to chirc tin dung. 

B. Ke hoach host Ong trong nam 2018: 

I. Nam 2017 Cong ty van gap kilo than v'e yen nen khong the dau thL va nhan than cac 
cong trinh xay lap dupe. Mac dU vay da thoa thuan nhirong quyen sir dung dat ciia,dv an Song da 
Binh Tan cho C6ng ty 1-bang Quan de tra ca ban cac cong no.. Cong ty da hop clOng hop tac vai 
doi tac a tiep tyc thirc hien du an Khu do thi HOng Thai. 

Nam 20 I 8 tap trung vao cac van de sau: 

lap: Tien hanh nhan thau cac cong trinh nh6, cong trinh nhan cong khong phai dau 
than. 

+Dy.  an Khu DT Song da Binh Tan : Tim dei tac khac de hop tac cfau tu dtr an vi Cong ty 
Hoang Quan vi pham thoa thuan khong tra het tien cho COng ty CP Song da 9.06. 
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d-Dkr an Khu DT Hang Thai ding vai dai tac ho.an thanh viec trinh phe duyet quy hoach chi 
tiet 1/500 va cac thu tic tip theo cua du' an theo quy dinh. 

H. Cac chi tieu chii yeu: 

TT Chi tieu DVT Id hoach nam 2018 

1 Gia tri san ltro.ng 109d 10 
2 Doanh thu 10 d 10 
3 Loi nhuan 10`'d 0.5 
4 NOp n_g_an sach 10E--  
5 TNBQ ngu.o.i/thang 106d 4.5 
6 Ty le co tire du.  kien  

III. Nhiem vu chinh: 

1. Tim moi bien phap de huy (Ring von tip tuc tri6n khai du an khu do thi Hang Thai. 

2. Duy tri hop 1-10i dang quail tri thtrong Icy it nhk 1 lin/quy; Cai ti fen, nang cao chit ltrong 
cac cuec hop HDQT, cac thanh,  vien HDQT phai xay dung ke hoach hog (Ring theo nhiem vu  
duot phan ding, hang quy va cuoi nam to chirc dinh gia ket qua hog dOng cua tirng thanh vien; 

3. Phi hop chat the vai Ban Kim sok a dam bao cong tac quan tri va ki8m soat hog &Ong 
caa Cong ty tuan theo dang quy dinh caa luat phap, giam sat ding tac hach town kinh doanh cua  
host Ong dau tu• nang cao hieu qua au ttr, SXKD, dich 

Tren day la k8t qua host clang cila 1-10i 'Tang quan tri trong nam 2017 va mot 	nhiem vu  
trong nam 2018 cua Hei dOng quasi tri. 

III. BA° cao ciia Ban giam d6c 

A. Kilt qua Blum hien cac chi tieu kinh to nam 2017: 
I. Ket qua SXKD nam 2017 :  
1. Cac chi tieu SXKD chii yen Ham 2017: 

TT Chi tieu DVT KH nam 
2017 

TI-I nam 2017 Ghi chti 

1.1 Gia tri san Itrong 109d 3 3 
Xay lap 109d 
Dau lir 109d 3 3 

1.2 Doanh thu 109d 2 2 
1.3 Lai nhuan 109d 0.32 0.32 
1.4 NOp ngan sach 109d 
1.5 TNBQ ngtrOi/thang 106d 4 4.5 

2. Nguyen nhan : Cong ty kh6ng du di8u kien vay von va au than cac cOng trinh xay lap; 
Cac dir an chtra xong cac thu tuc phap ly nen chin co klet qua ma dang trong giai down chan bi 
du ft]; met so du• an phai chuyeA n nhtrong. 

3. Dili vol clic du• an d'au tin 
3.1 Du. an khu do thi Hong Thai 
- Da dirgc chinh phi) va UBND TP Ha Nei cho phep diet' chinh quy hoach 1/2000 va lap quy 

hoach chi tiet 1/500. 
- Da do ve xong dia hinh ty le 1/2000, ,1/500 	phuc vu diet] chinh quy hoach 1/2000 va 

1/500. Da' ky hop clang hop tac 	ttr veri dOi tac hai ben dang tien hanh lam quy hoach chi ti6t 
1/500. 
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3.2 Du. an Khu do thi Song Da Binh Tan 
Da chuyen nhuong quyen sir dung dat TA den bit cua du an cho Hoang Quan de tra no va thu 

h8i von. Nhung Cong ty 1-lbang Quan vi pham thea thuan khong tra het tien theo th6a thuan. 

II. Danh gia cac mat quart  
/ Cling the qutin ly To chile Huth chinh: 
- Nam 2017 la met nam tiep tuc khO khan nen ding ty cling giam t6i da chi phi. 
- Giam t6i da CBCNV gian tiep, giam thue pheng, xe con. 
2. Cong tac quart 15,  ky thuat: 
- Don doe va cling cac don vi lap ho so nghiem thu thanh toast cong trinh tai DH MO dia chk. 
3. Cong tac quail ly Kinh to - Ke ho?ch: 
- Lap bang thanh toan bit gia vat lieu va nhan cong theo tirng giai doan thi cong cong trinh 

twang Dal hoc MO - Dia chat va du an 6x. 
- Quyet loan cong trinh Twang DH M6 Dia Chk. 
4. Cling tic tai chinh kt than: 
- Thuc hien cong tac hach toan dung theo che de tai chinh ke toan; 
- Thuc hien thing, du cac bao cao tai chinh theo quy dinh; 
- Kip thai ke khai va trich nep cac loci thue;,  
- Khong vay dtrgc von Itru deng cling nhtx von dAu to dai han. 
5. Cong tac dAu ttr: 
- Thtii tuc phap ly cac du an dup.c hoan thanh co ban dung tien de. 

Tiep 'Luc cling vai d6i tac lam viec vai cac ban nganh de thuc hien cac buoy tuAn to dm du an 
khu DO thi Hong Thai. 	, 

- Chin tim dupe ngu6n von de thirc hien tiep. 

B. Kt !mach SXKD n5m 2018 Nth dic hien pluip tiny hien. 
I. Cac chi tieu kinh te: 

Ti' CAC chi tieu DVT KR NAM 2018 Ghi chti 
1.1 Gia tri san lung 109d 10 
1.2 Doanh thu 109d 10 
1.3 Lgi nhuan 109d 0.5 
1.4 Nep ngan sach 109d 
1.5 TNBQ ngtrai/thang 106d 4.5 

II. Muc 
1. Cat: cong trinh xtly 
- Twang Dal hoc MO - Dia chat: Quyet toan toan be cong trinh thu het von. 
2. Muc tieu cac du an: 
2.1. Du an Kim do thi mai Song Da— Binh Tan: 

- Tim doi tac khac de hop tac clan chuyen nhuong. 
Giai quyet vtrang mac vai Cong ty Hoang Quan. 

2.2. Du. an KDT thing Thai: 
- Cling vai del tac hoan thanh quy hoach chi tie't 1/500 tiep tuc cac buoy tiep theo cua du an. 

III- Cac hien plan thtrc hien :  
1. Cong tac to chine hanh chinh: 
+ On dinh nhan sir cua cong ty. 
+ Tiep tuc duy tri nhan Stf it, hien qua lam viec cao nham myc dich cat giam chi phi gian tie!). 
+ Thuc hien tie't kiem chi phi quan ly o mac thAp nhat. 
+ Phan dau tra du luong cho can be cong nhan vien va bao dam day dO guy6n loi cho ngtrai lao 

deng. 
2. Cling tic ky thuat :  
- Giam sat ky thuat doi vai cac cong trinh theo dung thiet ke", quy pham. 
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- LAm he so• thu yen kip theyi, day du d6i vo.i cac Cling trinh da thi cong xong, cong trinh dang 
thi cong. 

Tim kiem cong yiec moi ye xay lap (ke ca lam B phu). 
3. Ire cong tac quail 1S,  'Jan to  
- Tiep tuc barn sat cac cong viec tiep theo cua Dy an Heng Thai. 
- Quail 15,  dy an theo quy 6'6 guarildau to da ban hAnh cua cong ty. 
4. Congtac kink te, ke hooch: 
- Giao ke hoach va kiem tra danh gia thyc hien ke hoach chotirng CBCNV. 
- Thu von dirt diem tai cac cong trinh da thi cong xong, Tang theyi v6i cac cong trinh dang thi 

cong. 
- Lam btc gia cong trinh M6 - Dia chat va don doe guyet toan toan be cong trinh va thu het no. 
5. Cong tac tai chinh ke toan: 
- Day manh cong tac thu no dr cac chic dau tu; 	&It diem cong no viii cac don vi; 
- DOn dee hoan chang tir cong no tam Ong dm ca. nhan; 
- Tim kiem nguon von luu deng va von dau to dai han. 

VI. Co.  can to chlic 

Hien nay, ngoai khei van phong &at tai tru sa chinh tai tang 7 nha. G10, Thanh Xuan Nam, 
Thanh,Xuan, HA Nei Cong ty cern c6 don vi trtrc tin* bao gem: 01 Chi nhanh 	VPDD tai thanh 
phi HO Chi Minh: cac dei xay dung. 

1. Doi heti dong ce (long: Bao gOm tat ca cac co' Wing CO guyen dy hop vet bleu guyet, la ctr quail 
quyet dinh cao 	ctia Cong ty, throe to chirc va hoat deng theo quy dinh cua Phap ludt, 

2. Hei (fang (pan tri: LA ca quail 
den 

Cong ty do DHCD 	ra, co toan quyenguyet di.nh 
moi viin 	quan trong 	quail den mute dish, quyen loi dm Ong ty. Tar nhiing van de thuec 
tham quyen ata DHDCD. HDQT c6 quyen va nghia vy giam sat GD dieu hanh va nhung ngtreri 
khac trong Cong ty. Quyen va nghia vu city HDQT do Phap ludt va Dieu le Gong ty, cac Quy the 
nei be ctia Cong ty 	Quyet DHDCD quy dinh. 

- Chu tich HDQT - Tong giam tic Cong, ty Co phan Song -DA 9.06 Ong Dinh .Ngoc Anh 

Sinh ngay: 8/4/1959 

Que guan: Thurong Hod — Nho Quan - Ninh Binh 

Trinh dO: Ky str xay dung 

Ch.6 ey hien nay: BT2-4 Khu do thi Van Khe — La Khe — HA Deng — HA Nei 

- ti vien HOW Cling ty Co phan Song DA 9.06 — Ong: Nguyen Hung Anh. 

Sinh ngay: 1974 

Que guan: 

Trinh de: K9 su.  xay dung 

Cho 6 hien nay: Khuang Thuong - Deng Da — HA Nei 

- US,  vien HDQT — Phi) Tong giant die Ging ty Co phAn San )A 9.06 

Ong Mt) Viet Tho 

Sinh ngay: 13/8/1951 

Que guan: Van Nam — Mac Tho - Ha Tay 

Trinh do: Kien trac sir 

Se 47 Phe 	Sach - Qudn Hai BA Trung — HA Nei 
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3. Ban kii6 	La co' quan do DH:DCD bAu ra, có nhiem vu kiem tra tinh hop iy, hop phap 
trong hoat dOna quan iy cua HDQT, hoat dOng dieu hanh kinh doanh otia GD; trong ghi cher) so ke  
town va boo coo tai chinh. Ban kiem soot hog dOng doc lap veri HDQT va tong giam doe. 

Trtrthig ban kiem soot: 13a Nguyen Thu Dung 

Sinh ngay: 20/9/1977 

Que quan: Vinh Then— VIA PhOc 

Trinh dO: Cir nhan kinh to  

Ch8 hien nay: Quan Hoa - CAu GiAy — HANOI 

4. Ban tong giam doc: tong giam doe la ngtrai dieu hanh, guy& dinh ode van de lien quan den 
boat dOng hang ngay cua Cong ty, chiu trach nhiem truce HDQF ve,  viec thirc hien cac quyen va 
rtghTa vg &roc giao. Cac Pho tong giam doc giup viec tong giam doc va chiu trach nhiem truac 
tong giam 	ve,cac nOi dung eong viec duge phan cone, chil,dOng 	quyet nhCing cong viec 
duce tong giam doe quyen theo quy Binh ctia Phap luat va Dieu le Cong ty. 

- 'Ring giam dOc: Ong Dinh Ngoc Anh 

- Pho tong giam dOc: Ong Le Van Toin 

- Pito Tong giam dOc: Ong Rao -Viet Tho 
5. Chi nhanh Thanh ph6 H6 Chi Minh : c6 chac nang thay mat Cong ty quan Iy di6u hanh cac 
hoat Ong tai khu vire mien nam theo dtIng phap luat va dieu Ie Cong ty. 

TONG GIAM DOC CONG TY 
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