
CONG TY CO PHAN CAP NUOC CONG HOA XA-  HOI CHU NGHIA VItT NAM 

VINH LONG 	 Hoc lap - Tn. do - Hanh phtic 

Vinh Long, ngayA0thang 04 nam 2018 

BAO CAO CUA HOI BONG QUAN TRI 
VE VIEC QUAN TRI VA KET QUA HOAT BONG CUA HOI BONG QUAN 

TRI NAM 2017 

Kinh 	hOi ding co clang thuirng nien Wain 2018 

- Can cir Luat doanh nghiep s6 68/2014/QH13 ngay 26/11/2014 dm Quec hei nuac 
COng hoa xa hei Chu nghia Viet Nam; 

Dieu
7 Can cir chirc nang, nhiem 	va,quyen 	Hei ding quan tri dugc quy dinh tai 

Dieu le to chirc va hot Ong 	Cong ty co phan cap nuOc Vinh Long da ducyc thong qua tai Dai 
hei ding co long ngay 25/05/2016; 

- Can cir Nghi quyet s6 01/NQ-DHDCD ngay 26/04/2017 cila Dai hei ding co Bong 
thuang nien nam 2017; 

- Can cir ket qua san xuat kinh doanh nam 2017 va Bao cao tai chinh da ducfc kiem toan 
nam 2017. 

HOi ding quan tri Cong ty c6 phAn cap nuac Vinh Long xin bao cao Dai hei ding co 
ding thuOng nien nam 2018 ve viec quan tri dieu hanh ding ty nam 2018, nhu sau: 

I. THONG TIN CHUNG 

1. Thong tin khai quit 

Ten doanh 	CONG TY CO PHAN CAP NIIOC VTNH LONG 
Ten viet VWACO 
Ma co phieu: VLW 
Dia chi: S6 02 Hung Dao Vuong, Phuemg 1, Thanh phi Vinh Long, Tinh Vinh Long 
S6 dien thoai: (0270) 382 2583 
S6 fax: (0270) 382 9432 
Website: www.capnuocvl.com.vn   
Giay chimg nhan dang ky doanh nghiep so: 1500174831 
'Wm dieu le: 289.000.000.000 ding; so luting co phan 28.900.000 co phAn; menh gia met 
co phan la 10.000 611g/di' phAn. 
Trong do: 

+ Von nha nuOc: 213.995.000.000 ding, chiem ti le 74,05 % 

+ Von co (long tham gia Cong ty co phAn la 75.005.000.000 ding, chiem ti le 25,95 % 

2. Nginh nghe kinh doanh 

Nganh nghe kink doanh: San xuat va kinh doanh nuac sach; San xuat nuac ueng ding
chai; kinh doanh nuacuong dong chai; thi ceng xay lap cac ceng trinh ha tang Icy thuat; dau to 
xay dung cac du an cap nuac; kinh doanh cac du an cap nuac; dich vu tu van, thiet ke, giam sat, 
quan 1.7 du an cac cong trinh ky thu4t 4. tang; kinh doanh thiet bi, vat tu chuyen nganh nuOc. 
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3. CO' can 130 may quan 1ST : 

Can cir Dieu le do Dai h9i d9ng c9 dong thanh lap Cong ty Cong ty CO phan Cap nuerc 
Vinh Long thong qua ngdy 25/05/2016. Cong ty co cau to chirc b9 may quan ly bao gom: 

- Dai h9i d9ng c9 dong; 
- H9i clang quail tri; 
- Ban kiem soat; 
- Ban Tong giam doc. 

II. BAO CAO HOAT BONG CUA HOI BONG QUAN TRI NAM 2017 

1. Thanh vien co cOu Hei dong quart tri: 

STT H9 Ten Chtirc vu CO phan so' him, d9i 
dien 

SO limn 
- 	A co phan 

T y I e % 
co phan 

có 
quyen 
bleu 

guy& 

Dang TAn Chien Chu tich 
HDQT 

- Co phan ca nhan sa 
hau 

- Co phan dai dien phan 	dai 
UBND tinh Vinh long 

87.500 

17.119.600 

0,303% 

59,237% 

2 Nguyen Tan Phat 
TV HDQT, 

• , 
T6ng giam 
d,6c 

- Co phan ca nhan so. 
him 

• • 
- Co phan dai dien 

UBND tinh Vinh long 

57.400 

4.279.900 

0,199% 

14,809% 

3 Bui Thien Ng9c Minh 
TV HDQT, 
Ke toan 
truarng 

- Co phan ca nhan sa 
hQu 

16.400 

8.300—  

0,057% 

0,029% 
4 Le Thi Quyen TV HDQT 

- Co phan ca. nhan so 
hat 

5 HuSTnh Van Nhan TV HDQT 

- Co phan dai dien 
Cong ty co phan,mrac 
va mOi truOng dong 
bang 

1.445.000 5,000% 

2. Ho9t Ong elm Hoi dOng quart tri 
2.1. Cac cuec h9p Hoi dOng quail tri 

STT H9 Ten Chirc vu SO buOi hcp 
tham der Ty le% 

1 Dang TAn Chien Chit tich HDQT 10/10 100% 

2 Nguyen TAn Phat Thanh vien HDQT 10/10 100% 

3 Bill Thien Ng9c Minh Thanh vien HDQT 10/10 100% 

4 Le Thi Quyen Thanh vien HDQT 10/10 100% 

5 HuSTnh Van Nhan Thanh vien HDQT 10/10 100% 
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2.2. Cac nghi quyet/ Quyit dinh cua 110i filing quail frit nam 2017 

STT Nghi 
quyet/Quyet 

dinh 

Ngay NiO dung 

1 01/NQ-HDQT 30/01/2017 

• Th8ng qua viec BO nhiem Ong Nguy& QuOc Dat 
sinh nam ,1970 - Truang Ph6ng Ky-  Thuat gift chirc 
vuPho TongGiam doc COng ty Co phan Cap nuOc 
Vinh Long ke tir ngdy 01/04/2017. 

2 O1A/NQ-HDQT 31/01/2017 

• Thong qua chit truong clAu to va thuc hien lua 
ch9n nha thau theo hinh thirc to thuc hien cac cong 
trinh: 

- Tuyen 0ng cap nu& D63 - Huyen Long HO - Tinh 
Vinh Long 

- He thOng tuoi cay xanh va tham co Nha may nuOc 
TruOng An 

- ,Thay the tuyen 6ng cap 'mere STK D42 + D90 
bang Ong PE D63 + PVC D90 khu tai dinh cu QL 
lA - throng Pham Thai Buerng PhuOng 4 — TPVL. 

- Chuyen mpg 6ng nhanh dOng ht) khu tai dinh cu 
QL 1A - dung Pham Thai Buerng Phuemg 4 —
TPVL 

• Thong qua chit truong d'au to va thuc hien lua 
ch9n nha thau theo hinh thirc chi dinh thau cong 
trinh sira chira nha bao ve - hang rao Cong ty CO 
phan Cap NuOc Vinh Long. 

3 02/NQ-HDQT 14/04/2017 
• Thong qua viec tochirc Dai hOi &Ong co dong 
thuOng then nam 2017 

4 03/NQ-HDQT 14/04/2017 

• Thong qua chi' truong dau to lid thuc hien lua 
ch9n nha thau theo hinh thirc to thuc hien, cong 
trinh cac tuy'en 0ng cap nuOc D50-63 khu vuc TP 
Vinh Long va MI Thanh Dim- Huyen Long Ho-
Tinh Vinh Long 

5 04/NQ-HDQT 17/04/2017 

• Thong nhat viec sap xep co cau tai DOi cap nuOc 
an toan thuc Phong Kyi thuat Cong ty CO phan Cap 
ntrov Vinh Long. 

• Thong nhat viec mua xe 0 to phw vu cong tac 
chung dm cong ty. 

6 05/NQ-HDQT 03/05/2017 

• Thong qua viec ch9n Cong ty TNHH ki6m toan 
CPA Viet Nam la don vi kiem toan Bao cao tai 
chinh nam 2017. 

• Thong qua viec chi tra c6 tirc nam 2016 bang ti& 
met. 
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- Ngay dang 14 cu6i cong: 08/06/2017 

- Ngay chi tra c6 tirc: 28/06/2017 

- TS/ le: 1%/ c6 phieu 

7 05A/NQ-HDQT 01/06/2017 

• Th6ng nhAt chil truing dAu tu va thirc hien lua 
ch9n nha thou theo hinh duly chi dinh thou: 

- Cac tuyen Ong cap nuac Huyen Tra On (Dort II-
2017 

- Cac tuyen Ong cAp nu& khu vkrc XA L6c Hoa, XA 
Hoa Phil, XA Phil Quei, Huyen Long H6, Tinh Vinh 
Long 

• Th6ng nhAt chil truing dAu tu va thirc hien lkra 
ch9n nha thou theo hinh thirc to thkrc hien. 

- Cac tuyen Ong cap nuec D63 khu vkrc xa Tan 
Hanh, Huyen Long Ho, Tinh Vinh Long. 

8 06/NQ-HDQT 21/06/2017 
• Th6ng qua viec ch9n gia tham chiau cho c6 phieu 
VLW trong ngay.giao dich dAu lien san Upcom la 
10.400 Sing/01 c6 phieu. 

9 07/NQ-HDQT 03/07/2017 

• Th6ng nhAt ch6 truing d'au 
ch9n nha thau theo hinh thirc 

- Ten cong trinh: DAu tu xay 
cong suat be Fang so 1 nha 
Vuang, Phan Cong nghe + Thiet 

• Th6ng nhAt chil twang dAu 
ch9n nha thou theo hinh thirc 

- Cac tuyen 'Ong cap nu& D63 
Binh, Tinh Vinh Long 

- Cac tuyen 6ng cap ntrec 
Thanh Dong, Huyen Wing Liem, 

- Cac tuyen ong cap nuac khu 
Hoa Phil, xa Phil Quai, Huyen 
Long (Dort 11-2017). 

- Cac tuyen 6ng cap nuac khu 
Tinh Vinh Long (D91111-2017). 

- 	Cai tax), sira chfra kho, nha 
nghiep nuec u6ng ding chai 

- Xay dung me r6ng mei kho, 
xi nghiep nu& u6ng long chai 

- 	Tuyen 6ng cAp nuac D114 
Dong, Huyen Yung Liem Tinh 
Nam 2017). 

- Dau tu xay dung cai tao, 
so 1 nha may nu& Hung Dao 
Dung 

tu va thirc hien lua 
chao hang canh tranh: 

dkmg cai tao, nang 
may nuac Hung Dao 

bi 

tu va thirc hien hp 
chi dinh thau. 

khu we Huyen Tam 

D63 - D114 XA Trung 
Tinh Vinh Long. 

vkrc XA LOc H6a, XA 
Long HO, Tinh Vinh 

vuc Huyen Tra On, 

xuang san xuAt xi 
Viet Uc. 

nha xueng san xuAt 
Viet Uc. 

XA Trung Thanh 
Vinh Long (Dort 2 - 

nang cong suat be rang 
Vuang - Phan Xay 
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- Sira chira thay the cac doan 6ng day tram barn cap 
1; cap 2 nha may nuarc Cai Ngang. 

- San, sira cac hang rngc chi nhanh cap nuarc Tam 
Binh, TT Tam Binh, Huyen Tam Binh, Tinh Vinh 
Long. 

• Thong nhat chu trucrng dau tu va thuc hien lira 
chon nha thau theo hinh thirc tu thuc hien: 

- Tuyen 6ng cap nuac D63 - D90 Xa Trung Thanh, 
Huyen Wing Liem, Tinh Vinh Long. 

- Thay the tuyen 6ng cap nuac D90 qua song eau 
Cay Dieu 

10 08/NQ-HDQT 02/10/2017 

• Thong nhat chil throng dau tu va thgc hien lua 
ch9n nha thau theo hinh thirc chao hang canh tranh. 

- Xay dung be china nu& sach Nha may nuac Long 
Ho (Phan mua sam lap dat ben china 1.500m3). 

• Thong nhat chU tnrong dau to Ira thuc hien lua 
chon nha thau theo hinh thirc chi dinh thau. 

- Tuyen eng cap nuac D63 xa ThienIV2, huyen Tra 
On va xa Ngai Tin huyen Tam Binh. 

- Sira chira, cai tao met se hang mgc tai chi nhanh 
cap nuac \Tang Liem. 

- Xay dung mai nha de xe va nha ve sinh tai chi 
nhanh cap nuac Wing Liem. 

- Tuyen 'Ong cap nuac D63 hem ap Long Hung, xa 
Thanh Dire, huyen Long Ho, tinh Vinh Long. 

- Tuyen 6ng cap nuac D63-114 xa Trung Thanh 
Deng, huyen Wing Liem, tinh Vinh Long (DO 3-
2017). 

- Dau not be sung hru luting tuyen 6ng D90 Quec 
LO 53, Thi Tran Long Ho, Huyen Long Ho, Tinh 
Vinh Long. 

- Dau not be sung lull luang cho tuyen 6ng cap 
nuac PVC D114 vao Khu cong nghiep Flea Phil. 

- Thay the tuyen ong STK D114 bang tuyen 6ng PE 
D110 qua song Cau Lee Hee 

- Xay dung be china nuac sach Nha may nuac Long 
Ho (Phan xay dung be do, lap dat duemg Ong cong 
nghe, he thong dien dieu khien va chi phi khac). 

• Thong nhat chit truang dau to va thuc hien lua 
chon nha thau theo hinh thdc to thuc hien: 

- Lap dat he thong barn,chim nha may nuac Wing 
Liem phpc vg thi cong ho chda nuac the. 

- Thay the tuyen 6ng cap nuac STK D42 - D90 
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bang ling PE D63 + PVC D90 Hem 2 khu tap the 40 
- Dung Pham Thai Bung - Phtrang 4 - Thanh Pito 
Vinh Long - Tinh Vinh Long. 

- Chuyen mang ling nhanh d6ng h6 Hem 2 khu tap 
the 40 - Wong Pham Thai Buong - Phtrong 4 -
Thanh Ph6 Vinh Long 

- Thay the tuyen ling cap ntrac STK D42-90 bang 
ling PE D63 + PVC D90 Khu tap the 717 - Dtrerng 
Pham Wing - Phtrang 9 - Thanh Ph6 With Long. 

- Chuyen mpg ling nhanh diing h6 Khu tap the 717 
- Duerng Pham Hang - Phtrang 9 - Thanh Ph6 Vinh 
Long 

- Dau not b6 sung km luting tuyen ling D114 tir 
Wang 14 thang 9 - Phtremg 5 - Thanh Ph6 Vinh 
Long vao khu dan cu Minh Linh. 

455 Quyet dinh/van ban khac phttc v9 cling tac quan ly va dieu hanh doanh nghiep trong 
qua trinh san xuat kinh doanh nam 2017 

11 

2.3. Cling tic quin ly, dieu hinh ctia Hqi ding Quin tri 

- Thuc hien cac quyen va nhiem vu duvc giao theo diing quy dinh cua Luat doanh 
nghiep, phap luat co lien quan, Dieu le Cling ty, Nghi quyet cua Dai hOi dong co &rig. 

- Chi dao Ban dieu hanh thkrc hien cac nhiem vu It* each trung thkrc, can trong, nang 
dOng, dac biet tim kiem khach hang, ma rang mang luai cap nook va phat trien khach hang. 

- Giam sat chat the cac hoat dOng dm Ban dieu hanh; giai guy& kip thai cac de xuAt ctia 
Ban diet' hanh va dua ra cac guy& dinh, cac chi dao kip thai mang lai hieu qua kinh to cho Cong 
ty. 

- Can cir Luat doanh nghiep, Dieu le,  Cong ty, Quy the hoat &Ong 	HDQT va tinh 
hinh yeu cau thuc to ctia Cong ty, HDQT da to chirc hop va ban hanh 10 Nghi quyet va 455 cac 
Quyet dinh/ van ban khac de kip thai giai quyet cac cling viec quan 1ST va dieu hanh san xuat kinh 
doanh. 

- Trien khai thuc hien Quy the quan tri ding ty alp dung cho cac cong ty dai chung de 
hoan thien ding tac quan tri ding ty. Tuan thin viec cong 136 thong tin theo quy dinh. Giam sat 
chat the ding tac quan ly, dieu hanh ding nhtr viec thuc hien Nghi quyet caa Dai hOi (long co 
dong. 

- Tang cu6ng cong tac quan ly, giant sat cac hoat dOng cua HDQT, Ban T6ng Giant d6c 
va cac Pitting, Ban dm ding ty. 

2.4. Hot dOng giam sat cim 1-1(ii ding quin tri dOi voi TOng Giam d6c Cong ty 

Can dr ke hoach san xuat kinh doanh nam 2017, thuc hien theo quy dinh cita Luat Doanh 
nghiep va Dieu,le Cong ty quy dinh, nham dam bao 	ich co dong va nguai lao &Ong. Tong 
Giam doc da trien khai cac bien phap kinh doanh phit hop vbi tinh hinh thuc to va Nghi quyet cua 
Dai hOi citing co dong, HOi dong quan tri Cong ty. 

H0i,d6ng quan tri thtrerng xuyen theo doi cong tac dieu hanh hoat dOng san xuat kinh 
doanh cita Tong Giant dee Cong ty, phei hop vOi Ban Kiem soat Cling ty giam sat cac van de: 

- Thkrc hien Nghi quy6t Dai hOi citing c6 den va cac chi tieu ke hoach san xuAt kinh 
doanh nam 2017 
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- Thgc hien cac Nghi guy& va Quyet dinh cua H6i ang Quail tri da ban hanh ve san 
xuat kinh doanh va host dOng cua doanh nghiep. 

- Dinh ky, T6ng Giam d6c Cong ty bao cao mot s6 chi tieu tai chinh 	H6i d6ng quan 
tri; °long thati qua cac cu6c hop cila H6i dong quan tri, Tong Giam doc Cong ty bao cao tinh hinh 
san xuat kinh doanh den thgi diem hien tai ciin4 nhu phucmg hugng trong tiled gian tad de H6i 
dong quan tri xem xet, danh gia viec thgc hien ke hoach san xuat kinh doanh, cac chi tieu kinh to 
tai ,chinh de co bin phap chi dso kip thgi; Tong Giam doe Cong ty da dieu hanh host d6ng san 
xuat kinh doanh dap Ung cac yeu cau ye ngu6n lgc, tai lgc phu hop vai tinh hinh tai chinh cua 
Cong ty. 

- Thong ,qua not dung danh,gia dm Ban Kim sok tinh hinh tai chinh va dieu hanh 
host dgng san xuat kinh doanh 	Tong Giam doc Cong ty. 

- Viec tuan thu va thgc hien cac quy dinh cua Lust Doanh nghiep, Dieu le Cong ty va cac 
quy dinh phap lust hien hanh. 

III. DANH GIA TiNH H1NH HOAT BONG CUA CONG TY TRONG NAM 2017 

1. K'k qua time hi0 nghi quyet ctia Dai hi)i dling co (long nam 2017: 

a) Kit qua san xuat kinh doanh: 

STT Chi tieu DVT Ke ho?ch Thyrc hien 
Ty le °A 
THIKII 

1 Ntrec sach tieu thu m3 14.300.000 14.639.074 102,37% 

2 Ring doanh thu Triu demg 116.879 133.553 114,27% 

3 Ring chi phi Trie:u de5ng 91.429 97.487 106,63% 

4 Lori nhu4n truik thud TNDN Triu deing 25.450 36.066 141,71% 

5 Thug TNDN Tri@i deing 
r 

3.246 
r 

5.228 161,08% 

6 Lai nhu4n sau thud TNDN Tri.0 deing 22.204 30.838 138,88% 

7 Tra co tire Triu d6ng 14.450 17.340 120,00% 

8 Ty l'' % LNSTNem diL k' % 7,68% 10,67% 138,88% 

9 Ty l'' % Co tire Non dieu l' % 5% 6% 120,00% 

10 V6n di6su le. Tri41 dOng 289.000 289.000 100,00% 

- San lugng nu& ssch tieu thu dat 102,37% so vai ke hoach, tang 2,37% 

- TY le % thdt thoat ntrac nam 2017 la : 21,7% 

- T6ng doanh thu dat 114,27% so vai ke hoach, tang 14,27%. 

Trong do: 

+ Thu nh4 tir Ichoan hoan nh'apgia tri con lai cua TSCD dugc dau toiang Qu-y phat 
trien khoa hoc va cong nghe la 7.851 trieu (long. 

+ Doanh thu tir host d6ng san xuat kinh doanh la 125.702 trieu d6ng (133.553- 7.851 
= 125.702 tri@.td6ng), dat 107,55% so vai ke hoach. 

- Lgi nhuan trugc thud TNDN dat 141,71% so vai ke hoach, tang 41,71% 

Trong do: 

+ Lgi nhuSn tir host Ong san xuat kinh doanh la 28.215 trieu d6ng (36.066- 7.851 = 
28.215 trieu d6rig), tang 110,86% so vai ke hoach. 
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- Ke hoach tra ce tdc nam 2017 theo Nghi guy& se 01/2017/NQ-DHDCD ngay 
26/04/2017 dugc Dai hei deng ce dong thugng nien 2017 thong qua mire co tire toi thieu la 5%/ 
von dial le. Can cu ket qua san xuat kinh doanh nam 2017, Hei &Ong quart tri cong ty du kien tra 
co tire nam 2017 la 6% /von diet' le, lcyi nhtl'an sau thue con lai chuyen sang nam tiep theo. 

- Ty le % that thoat nuac nam 2017 la : 21,9% 

b) Phwong an diiu chinh gici nithc soch 

Cong ty da 14p va trinh phucmg an dieu chinh gia ntrac sach nam 2018 giri cac so• nganh 
chirc nang tham dinh de trinh UBND tinh Vinh Long xem xet quyet dinh dieu chinh tang gia heti 
tilt' nuac sach du kien dugc ap citing trong QuY 2/2018. 

c) Kit qua dang kJ', giao dich co phiitt VLW voi So' giao dich cluing khoan Ha NOi 

- Cong ty da hoan tat thu tic dang 14 Cong ty dai chung vai Uy ban chimg khoan nuac va 
dugc UBCKNN chap thu4n ngdy 29/09/2016. 

- Cong ty da hoan tat thii tic hru 14 ce phieu tai Trung tam hru 14 chimg khoan Viet Nam 
ngay 20/01/2017 vai ma chimg khoan la VLW. 

- Cong ty da hoan tat thu tic dang 14 giao dich chimg khoan VLW tai Sey giao dich chirng 
khoan Ha NOi (HNX) va dugc Sa giao dich chimg khoan Ha Nei chap thuan ngdy 10/07/2017. Co 
phieu VLW chinh thirc giao dich tren san Upcom ngay 17/07/2017. 

d) Kit qua thu tie xay &pig co ban 

- Thi cong lap dat cac tuyen 6ng cap nuac phan phi va phat trien khach hang nam 2017: 

+ Ong phan phei: 65.113 and voi gia tri 13.399 trieu deng. 

+ Lap dat mai deng he nuac: 5.185 chiec vai gia tri 8.400 trieu deng 

- Thay the deng he kiem dinh dinh kY 05 nam/lan: 8.209 chiec, vai gia tri 2.632 trieu deng. 

- Sim chira lan tai san ce dinh, vai gia tri 2.604 trieu deng, cti the nhu sau: 

+ Xay citing he thu - cong trinh thu, tram bum mac the NMN Truemg An - Xa Tan Ngai 
- TPVL - Tinh VL vai gia tri 1.039 trieu deng. 

+ Cai tao, sira chila kho, nha xuang san xuat xi nghiep nuac ueng (long chai Viet Uc - Se 
54 - Duang Nguy& Hue - Phuemg 2 — TPVL vai gia tri 440 trieu &Ong. 

+ Nang cong suat tram bien ap NMN Vung Liem yeti gia tri 289 trieu deng. 

, + Sua chira, cai tao met se hang intic tai chi nhanh cap,ntrac Wing Liem - Ap Trung Tin 
- Thi tran Wing Liem - Huyen Wing Liem voi gia tri 266 trieu &rig. 

+ Son lai the hang muc tai chi nhanh cap nuac thi trait Tam Binh - Huyen Tam Binh -
Tinh VL lied gia tri 235 trieu deng. 

+ Sim chlta, thay the cac doan 6ng day tram barn cap 1; cap 2 nha may nuac Cai Ngang 
vai gia tri 335 trieu &Ong. 

- C6ng tac trien khai thtrc hien cac du an: 

• Dv an cac nam try& thvc hien lay ke den ngay 31/12/2017 

+ Du an quy hoach tong the HTCN do thi tinh Vinh Long nam 2011-2020 va tam nhin den 
nam 2030 vai tong mire dau to 1,9 ty deng, den 31/12/2017 da thtrc hien 568 trieu deng. 

+ Dv an dau to xay dtmg phan cong nghe, dien tram bum mac the Nha may nuac Truemg 
An, cong suat: 20.000 m3/ngd vai tong mire dautu 5,3 ty (long den 31/12/2017 da thtrc hien dugc 
81% gia tri cong trinh tucmg irng so tien 4,3 ty (long. 

• Du an nail': 2017 thvc hien lay Ice den ngay 31/12/2017 
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+ Du an xay dung 116 chira nuac tho NMN Yang Liem, tong mire dAu tu 17,5 ty d6ng, den 
31/12/2017 da giai ngan 14.999 trieu d6ng (trong dO tien b6i thutmg giai toa mat bang cho cac hO 
dan la 14.539 trieu dong). 

2. Cic mat hoat dOng dm Cling ty, thu4n 	khe khan. 

Thuc,hien tot cong tac van hanh, khai thac thong cap nuac va cong tac dAu tu 	rOng 
N thong cap nuac, cu the san lugng nuac sach tieu thu nam 2017 a san xuat va cung cap den 
ngtrai tieu dung 14.639.074 m3  dat 102,37% so vai ke hoach. 

Cong tac phat trien mpg luai 6ng phan phi va lap dat d6ng h6 nuac de ma rOng san xuat 
kinh doanh den ngay 31/12/2017 cong ty da dat 64.118 hO khach hang sir dung nuac trong toan 
do thi Tinh (khong tinh Binh Minh, Binh Tan va Mang Thit). Nang ty le dan s6 dugc cap nuac 
sach tren dia ban d8 thi tinh With Long len 99,1% vai mire cung cap nuac sach binh quan khu 
vuc do thi la 115 litinguai/ngd dat va vugt muc tieu quec gia. 

Thuc hien tot cong tac duy to bao &rang may moc thiet dinh kj/ va khac phuc cac su co 
hu hOng, duy tri su hoat dOng cap nuac lien tic tai cac do thi dam bao cung cap nuac cho nhan 
dan trong sinh hoat va cac hoat dOng san xuat kinh doanh tren dia ban d8 thi tinh Vinh Long. 

Tuy nhien, C8ng ty van con vuang phai cac van de kho khan nhAt dinh nhu: Cong tac b6i 
thuang giai phong mat bang de trien khai cac du an dau tu he thong cap nuac gap rat nhieu kh6 
khan, thai gian kdo 

Ap luc ve chi tieu tra c6 tirc hang nam bat buOc Cong ty phai thuc hien chinh sach quan tri 
doanh nghiep that tot, tinh toan,va thuc hien giam toi da chi phi de fang lgi nhuAn. Nhung ben 
canh d6 van phai dam bao nguon von tich lily de tra ng goc von vay, dam bao tien luong cho 
nguai lao dOng va tra lai vay Ngan hang. 

Ngu6n von de thuc hien cac du an phat trien mang truac day chit yeu la ngu6n von Ngan 
sach. Sau khi c8 phan hoa, Cong ty se phai tiep tuc thuc hien bang cac nguon von vay tin dung va 
nguon von tu co cua Cong ty nen doi hai Cong ty phai can doi, phan kST dau tu, uu lien cac du an 
thuc hien tnrac nham dam bao nhu cau sir dung nuac cua phan dan va hieu qua kinh to cho doanh 
nghiep. 

Tinh hinh gia ca cac mat hang: Hoa chAt, nhien lieu va dien rang co chieu huang tang lam 
cho chi phi san xuAt tang da anh huang rat lan den hieu qua san xuat kinh doanh cita C8ng ty 
trong nam 2017. 

3. Hoat d(ing cim Ban Tiing Giam dific 

Ban T6ng giam d6c da to chirc trien khai thuc hien Nghi guy& s6 01/NQ-DHDCD ngay 
26/04/2017 dm Dai hOi d8ng c8 dong thu6ng nien nam 2017. HOi dong quart tri luon theo sat va 
chi dao Ban T6ng,Giam d6c thuc hien dung theo ke hoach da dugc thong qua. Nhin chung, trong 
nam 2017, Ban Tong Giam doe luon barn sat phucmg huang nhiem vu da de ra tren co sayhat 
huy thuan 19i, han the kilo khan, linh hoat trong to chirc va dieu hanh. Ban Tong Giam,doc da 
trien khai cac giai phap kinh doanh phit hop 	tinh hinh thuc to dat va vugt cac chi tieu ke hoach 
dugc giao. 

Ban T6ng Giant d6c thuc hien bao cao tinh hinh hoat dOng san xuAt kinh doanh cling nhu 
trinh bay phuang huang hog dOng de HOi dong quan tri xem xet tai cac cuOc h9p ctia,HOi dong 
quan tri va thong qua bao 	tai chinh hang q4, nam. Tir do, HOi &Ong quan tri luon nam bat kip 
thai tinh hinh hoat gong san xuat kinh doanh, tinh hinh tai chinh Cong ty, Mon trong the chit dOng 
trong viec chi dao, dieu hanh, dam bao dap irng cac yeu cau ve nguon luc cho cac hoat dOng san 
xuat kinh doanh cita Ong ty. 

4. Ong tic quin ly tai chinh 

Cong tac quan ly tai chinh trong nam 2017 luOn dugc F191 dong quan tri chit trong dung 
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mire, ding tac kiem town, kiem soat cac chi tieu tai chinh trong hog Ong san xuAt kinh doanh, 
trong dau to xay dung co ban thuang xuyen dugc tang cuing, ding khai minh bach dam bao theo 
dung quy dinh cua phap luat...Thuc hien tot cong the cong bo thong tin va quan he co clang theo 
quy dinh cua pita') luat doi v6i Cong ty dai chUng quy mo 

IV. BAO CAO TIEN LVONG, TIEN THIXONG, THU LAO CUA HDQT, BKS, NGUbli 
QUAN L)7 CONG TY CHUYEN TRACH NAM 2017 

1. Thu lao, tien lifung, tien thuirng Wain 2017 
Dan vi tinh: Hong 

STT Chi tieu 

Thu lao/Tien bring 

Tien thtro'ng 
(ding/dam) 

Tang Ong 
(ding/nam) 

So luting TV 

(nguoi/nam) 
B/Q 

thang/nguoi 
Gia tri 

(d13ng/narn) 

1 Thu lao TV HDQT 4 4.500.000 216.000.000 - 216.000.000 

2 ThU lao TV BKS 2 3.000.000 72.000.000 - 72.000.000 

3 
Nguai quan ly ding 
ty chuyen trach (*) 6 37.050.000 2.667.600.000 333.450.000 3.001.050.000 

(*) Ngtrol quan cong ty chuyen trach gam: 01 ChU tich HDQT, 01 Trte .ang Ban kiem soot, 01 Tdng Gicim cldc, 02 
Ph6 Tong Gicim cloc va Ke loan trte .ang. 

2. Thu lao, tien luting, tien thwerng dm Tong Giam dtic nam 2017 

SIT Chi tieu DVT 
Gia tri 

(cliing/nam) Ghi chu 

1 Thu lao thanh vien HDQT D6ng 54.000.000 

2 Tien luting Tong Giam d6c D6ng 504.000.000 

3 Tien thuang T6ng Giam d6c D'Ong 59.800.351 

T6'ng Ong 617.800.351 

V. PH1U'ONG HVONG HOAT DONG NAM 2018 

Trong nam 2018 du bao tinh,hinh kinh to Viet Nam tiep tic 	dinh va clang tren da phat 
trien. Tuy nhien doanh nghiep se doi mat vii nhieu 	ro tiem an cac chi phi dau vao tiep tuc 
tang, anh huang 	bien doi khi hau ma true tiep la tinh trang xam nhap man, trong boi canh do 
HDQT xac dinh phucmg inramg hoat Ong cua Cong ty trong nam 2018 nhtz sau: 

- Chi dao quart tri hog ding cita doanh nghiep tiep tic on dinh va phat trien, hoan thanh cac 
chi tieu ke hoach nam 2018 da dugc DHDCD thong qua. 

- Tang cuing cong tac du bao tiep tuc nang cao nang luc quan tri tai chinh, dam bao tai 
chinh cua cong ty an toan, hieu qua va phat trien nguon von, tang cuemg cong tac giarn sat, quan 
ly tot cong ng nang cao hieu qua sir dung tai san. 

- Tiep tuc dau to may m6c thiet bi, doi mo i cong nghe gia tang san luting, nang cao chAt 
luting dich vu va mar ring Wing phuc vu cira cong ty. 

- Xay dung d8i, 	nhan su chuyen nghiep, c6 nang luc chuyen mon cao va nhiet quyet 
trong cong viec, có ke hoach tuyen dung va dao tax) d8i ngti nhan skr de b8 sung kip thai theo yeu 
cau cua hog Ong san xuat kinh doanh cua cong ty. 
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- Tiep tuc hoan thien co cite quail tri, dieu hanh thong qua viec xay dung lid ban hanh cac 
quy dinh, quy the quan tri not b0, dat biet la viec xay dung va ban hanh b0 dinh mirc doi voi hoat 
dOng xay lap va san xuat nuac sach, nuac dung chai... dtra vao sir citing hinh thirc khoan chi phi 
den timg bq phan, tra liming theo nang suat va hieu qua cong viec (Wang 3P). 

, - Phan dau dat ty le 110 dan cap nu& theo Nghi guy& cua HDND tinh, tap trung thuc hien 
cap nu& an toan, dau,  to có chieu sau de giam ty y that thoat ntrac theo ke hoach nam 2018 la 
21.5%, dam bao nhu cau tieu dung nu& sach cua tat ca khach hang tren dia ban tinh. 

- Tap trung tuyen truyen nang cao 3', thirc 1(5-,  luat lao &Ong, phat huy sang kin cai tin k"y 
thuat, !tang cao nang suat lao dOng, thuc hanh tiet kiem va quart 1ST tot chi phi nham giam gia 
thanh san pham nang cao tinh canh tranh tren thi truemg. 

- Chi dao dieu hanh tai co,  cL toan dien cong ty voi phucmg cham tinh g9n ve to chirc 1310 
may nhan str, hieu,  qua trong dieu hanh tap trung vao cac hoat dOng cot lOi la san xuat va kinh 
doanh ntrac sach dong tiled ma rOng dau to hoac hop tac dau to a nhang firth vtrc cho phep. 

- Thuc hien chirc nang quan tri boat Ong cong ty theo dung pham vi quyen han nhiem vu 
dm HDQT dtrac quy dinh tai diet' le to chirc va boat Ong cua cong ty va cac quy dinh dm phap 
luat. 

Ngoai ra ngtrai dai dien On nha nuac tai cong ty va HDQT tiep tuc tri6n khai thuc hien 
chit twang thodi von nha nuac tai doanh nghiep theo Quyet dinh so 92/QD-UBND ngay 
17/01/2018 cua UBND Tinh Vinh Long chuyen nhuong 6.660.500 co phan Wong img 23,05% / 
On dieu le theo dung Ice hoach so 46/KH-UBND ngdy 29/12/2017 dm UBD tinh Vinh Long. 

Tren day la Bao cao cua HOi dOng quan tri ve ket qua quan tri dieu hanh nam 2017 va 
phtrong huang hog dOng nam 2018 cua HOi Tong quan tri Cong ty CO phan Cap nuac Vinh Long. 

Xin tran trong. 

Noi nhOn: 
- Nhir tren; 
- C6 clong

/  

con 
- Lau. 

 

TM. HOI DONG QUAN TRI 
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