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2, MQt s5 chi ti6u co bin trong cic 86o c6o tiri chinh nim 2017 nhu sau:

2.1 MQt s6 chi ti6u co bin trong 860 c6o thi chinh ri6ng nim 2017 di tlugc ki6m toin:
a/ Bing cin d5i k6 todn

BAo cAo cuA HQr Dol{c aqAN TRI
CONG TY CO PHAN CAIIG SAI GON

T4r K.y HQp TEIICTNG Nml{ N.{,M 2018
cuA DAr HQr DONG CO DONG

ThUc. hiQn k6 hoach ho4t <lQng san xu6t kbh doaoh ntm 20.18 cua Dai hQi ddng c6 dOng
C6ng ty CO phAn Cang Sai Gdn vd nhiQm 4r duo. c quy <linh.tai DiAu lg C6ng ty, trong ntm 2017
vta qu4 HQi d6ng q*l ui d6 theo s6t hogt ttQng san xuit klnh doanh oia C6ng ty vd rE c6
nhihrg cht truong, quy6t.rtinh quan treng grrip C6ng ty nang cao hiQu quA hoqt <tQng, g6p phin
hodn thanh ciic chi ti6u k6 hoach trong nAm 2017.

l. K5t quri srin xu6t kinh doanh ntrm 2017:

- Sdn lusng thuc hiQn ndm 2017 li,10.654.762 tAr. d4.105% so ctnC lc, vi d4t 133% so
kO ho4ch.

- Doanh thu ndm 2Ol7 li, 1.119.375 tj d6ng, d4t94,7o/o so ctng k!, dat 155,4% so k6
hoqch.

- Lqr nhuan nim 2017 d4 61,317 tj ddng, dat l}lyo so ctng lci vd d4t 11 1% so k6
ho4ch.

- NQp ngAn s6ch nEm 2017, Cimg Sai Gdn thUc hiQn &ing nghia vg theo quy <Iinh cua
nhi nudc, da nop s6 tien ld 110,8 rj d6ng.

STT CHi TIIU Me s6 SO TIEN @ONG)

A
TAI SAN NGAN HAN
(100:1 10+120+130+140+150)

Tiiin vd c6c kho6n tucmg ducrng tidn 255.2t8.789.699

II C6c khoan diu tu tai cbinh ngin han t20 609.600.000.000

III C6c khoan phai thu ngln han khric 130 697.692.581.526

TV Hang t6n kho 140 47.874.835.248

v Tai san ngin hqn kh6c 150 9.724.549

B TAI SAN DAI HAN 200 3.108.708.880.922

I C6c khoan phii thu ddi han 210 249.907.680.000

II Tdi san c6 <Iinh 220 388.477.868.861

III BAt dQng san ilAu tu 230 208.799.435.506

TP. Hi Chi Minh, ngdy 25 thdng 5 nim 2018

Kinh gui: D4i hQi itdng c6 il6ng
Cdng ty C6 phAn Cing SAi Gdn
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rv Tdi san dd dai 240 27.598.113.3t5

b/ 86o cdo k5t ui kinh doanh

tofn.
2.2 lltrflt s6 chi ti6u co b:en trong 86o c6o tiri chinh hqp nhdt nirm 2017 dn duqc ki6m

a/ Bing cin adi k6 todn

v C6c khoan dAu tu tai chinh dai han 250 2.227.919.644.490

Tdi san dai han khdc 6.006.138.7s0

TONG cgNG TAr sAN @70=roo+2oo) 4.719.104.811.944
A ryqlll4 TnAGqQ=sro+sso) 2.418.931.490.972
I Ng ngdn han 310 1.145.905.670.9s6
II No-!4 han 330 1.273.025.820.0t6
B vQtcn0 sd Iilr.u (4oo:4lo+420+430) 400
I Vi5n cht sd hiiu 410 2.183328.599.t94
II Loi nhuan sau thu6 chua phdn ph5i 420 116.844.721.778

kinh phi vd quf kh6c 430
TONG CQNG NGUoN v6N (440=300+400) 440 4.719.104.811.944

1 T6ng doanh thu vdr thu nh$p khric 1.t19.376.074.741
1.1 Doanh thu thuin bdn hdng vd cung ctip dich vu 1.050.234.396.142

Doanh thu hoqt ilQng tdi ch{nh 48.763.930.072
1.3 Thu nhdp khdc 20.377.748.527
) ^7I Ong cnl pbl 1.058.0s8.3s2.831

Giti v6n hdng bdn 657.870.992.070
)) Qhiphi tdi ch{nh 301.563.192.570
2.3 Chi ph{ bdn hdng
2.1 Chi phi qudn l! doanh nghiAp 95.993.273.372
2.5 Chi phi l;luic 2.630.894.819
3 I6ng lqi nhu$n tnnirc thu5 61.317.757.9t0
4 Chi phi thu5 TNDN hiQn hhnh tL.627.119.872
5 Thu nh$p thud TI\DN hoin lai (2.18s.199.2s0)
6 Lqi nhu$n sau thu5 thu nhip doanh nghiQp 51.875.837.288

STT cHi rrEu Md s6 sO rrEN (DoNG)

A
rar sNxCE HAN

(100=1 10+120+130+140+150 ) 100
I Ti0n vd c6c khodn tuong duong tidn 110 311.728.5t6.754
II Cric khoan &iu ttr tdi chinh ng6n hqn 120
UI C6c khoan phai thu ngin han kluic 130 217.t72.145.669
N Hang t6n kho 140 5t.409.986.462
v Tdi san ngdn kh6c 150

B TAI SAII DAI 3.091.518.443.526
I C6c khodn thu ddi han 250.044.680.000
II 220 433.275.070.669
III sAt san dAu tu 230 208.799.435.s06

Tii san dd dai 240 1 .409.216.798.684
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v C6c khoan cliu tu Gi chinh dai

b/ B6o cio k6t kinh doanh:

250 778.774.040.533
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3. Tinh hinh quin lf srfr drFg vir bio toin v6n g6p cria nhi nrnir:
3.1 Tinh hinh aIAu tu vir huy tlQng v5n 116 tIAu tu viro cdc dr; 6n rIAu tr htnh thinh tlri

sin cd dph vh xiy dqmg co bin:
+ V,i sta chtra xAy dtrng co ban: Chri yi5u li x6y dfmg, sria chta h4 tAng trong c4ng. Trong

ndm 2017 , Cang Sai Gdn di thlrc hiQn trSng gi6 u! la 406 triQu ddng so. voi 84 t} d6ng k6 hoach
de duyQt (ry le ld 0,57"). C6c dU rin thrrc hiQn tu 2017 vd ti€p t.uc chuy6n sang 2018: 2 b€n Phao
ThiAng Li6ng, Khu dich.vu Hdu ciru W diAu hinh. Gi6 tri thUc hiQn 2Ol7 liL406 triQu ddng do
trong giai doan tht tuc dau tu.

Cric dU rin kh6ng thuc hiQn: Kho Ph[ My do thay ddi phuong rln kinh doanh (g16 tri dU

to6n: 50 tj ddng)

+ VA sta cht4 mua sim trang thiiit bi: Trong nilm 2017, t6ng gi6 tri thUc hiQn h 6,97 ty
dtingso.voi 112,048ty ddng(tll0 liL6,2%).C6cdu.r1nthgchiQnt&20lTvdtiliptscchuydns,''g
2018: CAn cAu 100T (96 ti ddng), xe ndng (22 $ d6ng). C6c du 6n niy nim 2017:.th1rc hiQn th.u

tgc xin T6ng c6ng ty Hang hai Viet Nam ph6 ttuyQt tlAu tu; nim 2018: cl6 hoan rit t6 chric d5u

J

VI Tdi san dai han khrlc 260 1 1.408.418.134

TONG cQNG T,cr sAN (zzo=ro0+2oo) 4.386.374.443.728
A N punr rnA (300=310+330) 300 2.633.616.s96.977
I No ngin han r.261.532.502.25s
II Nqdai han 330 1.372.084.094.722

B voN cII0 sd HUIJ (400=410+420+430+440) 400 1.752.757.846.751
V5n chri sd htu 2.182.642.581.288

il sau thu6 chua phin ph6iLoi nhuan 420 (s77.130.724.r93)

III Loi ich cta c6 d6ng kh6ng ki6m so6t t47.245.989.656
w Ngudn kinh phi vi qu! khric 440

TONG cQNG NGUON vON (440=3oo+4oo) 440 4.386.374.443.728

T6ng doanh thu vi thu nhip khic 1.2s7.089.023.389

1.1 Doanh thu thuin bdn hdng vd cung cdp dich vu 1. 160.875.246.285

1.2 Doanh thu hoat il6ng tdi chinh i6.419.097.1s8
Thu nhQp khdc 59.794.679.946

) T6ng chi phi 934.448.269.137

2.1 ^,, : ,- ,.ltn von hqng DAn 722.838.909.341
,,)

Chi phi tdi chinh 85.496.972.s70

2.3 Chi phi bdn hdng

2.4 123.066.803.281

2.5

doanh nLht I uan

Chi phi khdc 3.045.583.945

3 Ldi 16 trong liAn doanh, hAn kit 175.233.834.342

T6ng lqi nhufn tru6,c thu6 497.874.588.594
5 Chi phi thuii TNDN hi6n hirnh 24.099.675.683

6 Chi phi thu6 TNDN hoin l4i 41.028.044.750

7 Lqi nhufn sau thu6 thu nh$p doanh nghiQp 432.746.868.t61

8 Lqi nhufln sau thu6 c6ng ty mc 411.397.589.888

9 Lqi nhu$n sau thu5 c6 tl6ng khdng ki6m soit 21.349.278.273
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thAu 2 xe n6ng, dg 6n cAn cAu t6 chirc <t'iu thiu qu6c t5 n6n vin cdn trong giai ctoan thri tuc. C6c
du 6n niy dang tlugc thgc hiQn nOn chua dugc xem li hoan tit.

C6c dg rin chuyi5n sang 2018: cang T6n Thu6n: 2 xe diu k6o; VP Cang: Firewall, h6 th6ng
luu trirdt li-6u, c6c phdn m6m khai th6c vi th6ng quan hdi quan; )O,l Xdy dlrng C6ng uhh Cang:
cdc thiiit bi (xe h1 m6y photocopy)

Nhin chung, vi€c thUc hi€n k6 hoach il6u n: x6y dgmg co bAn, mua Sim trang thiiit bi duqc
thgc hiQn ihing cht truong ti6t kiQm vi pht hqp voi rinh hitrh thuc t6 hiQn nay ctra 

-Cang 
Sai Gdn.

3.2 Tinh hinh huy ttQng v6n vi srfr dgng v5n buy ilQng; phdt hinh trrii phi5u:

, - Trong ndm2017, Cang Sai Gdn kh6ng huy dQng v6n nhrmg CnI'g Sdi Gdn <h ctng voi
T6ng c6ng g Heng hai Vift Nam liun viQc voi cdc t6 chric tin dUng d6 trii co c6u Gi chinh 6f,i
voi c6c khoin vay cria ciic cdng li6n doanh tai khu urc CAi Mfu - lti Vai.

- Cang Sai Gdn kh6ng phrit hanh hrii phiiSu trong nEm 2017.
3.3 Ifti nln_g thanh toin nq crfia doanh nghiQp, hQ s5 nq phii tri trGn v6n chri sO hftu,

hQ s5 bio toirn v5n nim 2017:
- Kha nlng thanh toria nq tti5n han cua doanh nghi6p: 1,41.
Cang Sni G.dn t{n dgng t6i uu ngudn v6n nhim mang l4r hiQu qua cho vi6c san x*it kinh

doanh, kh6ng d6 xiy ra.':nh tr4ng no phai ffi qu6 h4n ttiii v6i ngdn hang (ttd ki6ng bi phat 66 nq
qu.l hgn) vn $'A cung c6p;

- HQ s6 nq phai tra tr6n v6n cht sd htu: I 12%.
- HQ si5 b6o toan v6n: 1,05.

4..Tinh hitrh thgc hiQn nghia vr; vtiri NgAn sdch nhi nur6rc:
T6ng s6 thu6 <lE n6p cua nim 2017 lit 110.7 tj' d6ng, cU th6:

Chi ti6u S5 phAi
nQp iliu

niim

Sd phnt sinh trong
nilm2017

S5 cirn
phii n$p

^t - -.so ptrar
n0p

Sii de
nQp

Thu6 26.387 160.261 75.898
1 Thu6 GTGT hang noi di.a 11.772 59.811 65.959 5.624
2 Thu6 GTGT hang nhip khAu

3 Thuii tiCu thu dac biCi

4 thue xuit, nhap khiu
5 'Ihuii thu nh4p doarh nghlQp 10.668 16.155 8.175
6 Thu6 tai nguy6n

7 Thu6 nha dAt

2.9718 Ti6n thu6 dit 61.287
Thu6 m6n bdi 10 10

10 Thu6 thu nhap c6 nhen 46 7 )'77 812
1l C6c lo4i thuii kh6c 930
II Cdc khoin phii nQp khdc

T5ng cQng 26.387 160.26t 110.750 75.898

4

(Donvi tinh: triQu ding)

I 110.750

18.648

8l.012 22.696
9

2.507

930

-: 5. vd c6ng tdc ban hinh c6c Nghi quyiit, quy6t apn vir c6c c6ng t6c khric cria HQi
tl6ng quin tri:

Trong ndm 2017, HQi ddng qurin fi { kip thoi ban hSnh c6c Nghi quyiit, quytit A6n iUang
hhh thric hop cua Nh6m thuong tnrc vd bang hinh thric 6y j kien bang vdn ban) d6 th6ng qua
vd nha,h ch6ng quyiit rlinh c6c ,6n ad quan trgng rrong c-ong uic q*i ty aieu hanh cang Sdi
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Gdn thu6c thAm quy6n cua HQi tt6ng quan fi, lim co sd ph6p ly d6 Ban didu hanh trii3n khai
thgc hiQn.

- VA thgc hi€n chi ti6u san xu'it kinh doanh: Thyc hiQn Nghi quyiit tai kj hqp thuong niOn
nd'r' 2017 cua Dai hOi dQng cQ tl6ng, trong ndm 2017 vua qua Cang Sii Gdn dE hoin thinh vugt
c6c chi tieu do Dai hQi d6ng c6 d6ng glao.

- Vd l1ra chgn c6ng ty ki6m.torin thlrc hiQ.n ki6m torin 86o crio tai chinh nrm 2017: ThUc
hiQn ty quy6n cua Dai hQi diing c6 d6ng, HQi ttdng quan fi Cang Sai Gdn t15 lUa chqn don vi tu
v6n li C6ng ty TNIIH Deloitte Vi0t Nam h don t 16p vd ki6m to6n cric 86o c6o tai chinh n[m
217 @ey h. don vi c6 gi6 chao tnip nnlt, chdt hqng, c6 uy tin, kinh nghiEm vd dri di6u ki6n dii
ki6m todn d6i voi c6ng ty dar chung). Tinh d6n nay, Cdng ty TNHH Deloitte Vi6J Nam <E thUc
hiQn vi ph6t hinh xong ciic Brio crio tai chfuh ri6ng vi hqp nh6t nlm 2017 cua Cang Sai Gdn.

Cang Sdi Gdn d6 c6ng b6 c6c 86o ciio tai chffi trong nim 2017 frdn thi truamg chimg
khori.n theo dring quy dinh vA c6ng hi th6ng tin cua c6ng ty <lai ching quy m6 l6n.

. - Vd c6ng tric di doi, chuyEn d6i c6ng ning khu Md Rdng - Kh,inh HQi: Ngny Dll\tzol7,
Uy ban nhAn den Thanh pn5 H6 Cni Minh ban hanh Quyiit dinh s6 5422IQE-UBND cho phdp
Cgog ty Nggc ViSn D6ng duo.c chuy6n mpc dich st dung 293.7123'112 Ait gi fm cang Nhd
R6ng - Kh.inh HQi cua Cang Sai Gdn ttr5 thuc hiQn Dg 6n Khu phrlc hgrp Md Rdng - Kh6nh HQi.

Tt thfng lOl2O17, Cang Sai Gdn d6 dua 50Om cAu cing cia DU 6n Cang Sdi Gdn - Higp
Phu6cgiai do4n 1 vdo khai.th.rlc a6 tipf nh{n mQt ph6n luqnq tau vd hang h6a di doi tir Cang
Nha R6ng KhaDh HQi chuy6n sang, d6ng thoi chuy6n m6J phin lugng tau vi hang h6a tai khu
qc di dqi sang Cang Ten ThuAn vd Cang Tan Thuan 2.. Dtin hiit thing 1212017, Cang Sdi Gdn
tl6 hoan tAt cdng tric di doi trang thi6t bi.tu Cang Nhd Rdng Khrffi HQi sang cilc cdng trgc thuQc
khac vi <16 t\rc hi6n xong viQc chi tri ti6n h6 trq cho 898 lao dQng cira Cang Sai Gdn vd 04 cdng
ty c6 pnan ding ky nghi vi€c khi di doi voi ti5ng s6 tidn nE tq ld 121.044.493.750 ddng theo ph€
duyQt cua BQ Tai cbinh.

, HiQn nay, C6ng ty Nggc Vi6n D6ng ttang thgc hi.Qn tht tUc trinh Uy ban nh6n den Tharh
pnO ftd Cni Minh phC duyQt giri dit va ngp tidn chuy6n mgc dich srl dung Ait Xnu sing Nhd
R6ng - Kh6oh HOi.

. Cang S.ai gOn.ttang thuc hiQn thri qrc,tinh B0 Giao th6ng vfn tai vd cric c6p thi'n quyAn
quy6t dinh s6 ti6n b6i thudng c6c tai san gdn 1i6n voi d6t tai Khu cAng Nhi R6ng - KhAnh HQi.
Sau khi C6ng ty Nggc ViSn D6ng hoan tit viQc chi tri s6 tidn bdi Aucmg c6c tai san gin [dn voi
AIt t4 t<tru qrc di ddi, Cang Sdi Gdn sE thuc hiQn ban giao mit bang Khu cang Mn Rdng -
KhAnh HOi cho C6ng ry Ngoc Vi6n D6ng.

- Ve.Oy 6n Cang Sdi Gdn - HlQf Phudc: Giai tto4n I cta Dy rin vin dqg titi.p 4rc kh,an

tru<rng tritin khai thi c6ng cic g6i th6u cdn lai d6 hoan thiQn Du 6n nhrm,g ngudn lri5n t4m tmg
850 tj d6ng tu C6ng ty Nggc Vi6n D6ng chi tre cho cric g6i thiiu de sip hi5t. HiQn Cang Sii Gdn
dang liOn hp co quan c6c c6p c6 thAm quydn tiiip tUc irng v6n Ghoang 1.077 ty tl6ng) d6 c6 thA

thi c6ng hoan thiQn D\t An, hoan t5t dugc 800m cAu cing .'hi- tl6p ring thi khd n5ng ti6p nh,fn
11u y1 hAng h6a di doi tu Cing Nhn Rdng - Kh6nh HOi.

B6n canh d6, CangSdi Gdn ttan. g thlrc hiQn c6c thri tuc. tai c6c co quan c6 thAm quyAn chip
thu{n chri truong giao d6t ve rmg v6n Oii Cang Sai Gdn tri6n khai Du rin Cang Sei Gdn - HiQp
Phu6cgiai do4n2&3.

- Vd nu 6n Khu dich vu hfu cAn Cang Sai Gdn t4i khu cang HiQp Phu6c, HuyQn Nhd Bd,
TP.HCM: Vio thring O2l2Ol8, Cang Sai Gdn d6 duo.c T6ng c6ng ty Hang hai Viet Nam chAp

thuin chri truong ti6p tuc triiSn khai Dtr 6n. Hicn Cang Sdi Gdn ttang thuc hiQn c6c tht tuc tl6
triiin khai theo quy dinh.

- Vd o1r an xAy dlmg Nhd vin phdng tti€u hdnh moi tai Phuong Tan Thu.in Tay, a:r4" l,
TP. HCM: Dg rin chua tri6n khai duo. c trong thli gian qua do Phuong an st dtmg d6t khi c6 ph6n
h6a Cang Sai Gdn vin chua duqc ph6 duy6t. Tuy nhi6n, Cang Sai Gdn dang l{p quy ho4ch chi
ti6t 1/500 cria khu d6t Phucng Tan ThuAn Tay Qu4n 7 TP.HCM <lii hm cs sd trinh UBND
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TP.HCM xem x6t cho chri truong tritin khai Dg rin Nhn Van phdng ctiAu hAnh moi, phrrc vg c6ng
Lic di ddi Nhi Vdn phdng hiQn htu.

- Vd c6ng ti9 xiy dpg Chi6n lu<y. c ph6t tri6n Cing Sai.Gdn grai doqn 2017 - 2021: Cing
Sii Gdn d6 hoan tit vd nhiing ngudi dai diQn phdn viin cua T6ng c6ng ty Hang hai Viet Nam t4i
Cang Sei Gdn clang rinh Chri so htu xem xdt c6 1i ki6n.

6. Vd c6ng trflc quin tf vi gidm srlt hoqt tlQng cfra Ban didu hhh:
. Trong ntm f017, HOi <tdng quan tr! d5 ti6n hinh sac hoAt <10ng giam s6t d6i voi T6ng gi6m

d6c nhu sau:

- Gi6m sit c6ng trlc chi d4o vd didu hAnh hoat clQng san xu,5t kfuh doanh vi tl6u tu cta Ban
T6ng gi6m itiic. HQi d6ng quen fi c6 f.ki6n chi d4o trgc.tii5p.T6ng gi6m d5c nlim dam bio viQc
thUc thi dung vd d6y dri cric nghi guytit cua Dai h6i ddng c6 d6ng; t{ehi. luf6L quy6t alnh cua
H6i d6ng Suan ti. Xdy dlrng vi tri6n khai thlrc hi6n cic nhigm vU san xu,it kinh doanh vd d6u tu
trong nnm 2017;

- Chi dao Pan T6ng gi{im dtSc tri6n ktrai vi hodn tit c6ng trlc ki6m torin cho ndm tai chtuh
2017 vi c6ng b6 cric th6ng tin theo quy rtinh sta ph.lp luft.

. - HOi d6ng quan tj kip thoi xu lf, giai quy6t cric kh6 kh6n, vu6ng mic trong hoat d6. ng sdn
xu6t kinh doanh vd c6c c6ng tiic kh6c thuQc 'h1m quydn.

- Ph6i hAp.ch{t ch6 voi Ban Ki6m sorlt, Ban Tiing gi6m d6c C6ng ty, ki.p thoi giai quy5t
nhimg vudmg mic, l*rO khdn nhim t4o rti6u kiCn thuen-lqi cho ho4t dQng-saniu6t tinn ao*,t
cua C6ng ty.

Ddnh gi{.chung: Ban T6ng gidun d6c vn dQi ngfr quan lf H nhimg nguoi c6 n6ng lgc, doan
ttit, voi tinh +4" g6"h nhi€m cao,.lu6n tuan thrl Ag. nieo ognie. tui Nghi quy6t, quy6i ai"h
cua DA hQi d6ng c6 ddng vd HQi ddng quan tri, da t6 chrlc chi dao,.didu hanh mgi troai d6ng cr:a
C6ng ty theo dung k6 hoach san xuit khh doanh vd .rinh hu6ng ddu tu ph6t triiin duq c D4i hQi
d6ng c6 d6ng th6ng qua-
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7. Vd c6ng trlc xAy dfrng k5 ho4ch nlm 2018:

7.1 Dg b6o finh hinh thi trudmg:
Ndm 2018, Cang Sai Gdn g4p L:hA nhiiu kh6 khdn trong sAn *uit khh doanh. f6 tu

3ll12l2\l7, Cang Nhe Rdng Kluinh hQi chinh thrlc d6ng cqa vi di aoi vA tti6p phu6c. CAng
HiQp Phu6c voi chiAu,lai cAu cdng chi c6 500m, beng 1/3ihiAu dai ciu ciing so uoi too" aay.6i
kh6 khen trong viQc ti6p nhfn toan bQ san luqng hing h6a fth6ng tinh container) vd cAng. M{c
di, dugc sg d6ng thrr?n cria cht ha"g trong vi6c <lua hing h6a ud c-g Uiqp phu&c nhrmg tru6c
mdt cang ciing sE il6i mdt voi nhi6u kh6 khln do co sd h? tAng chua hoan tAt (cdn thiilu kho chfta
hang, cIu Au s6 1 dai 300m dy ki6n hoan t,it rong quy ilZOta; nhd van plOng fa,m viec au tiEn
hoan t,it cu6i qt! 212018...).

Tinh hinh ho4t tl6ng cria cdc don vl tr.uc thuo. c cfrng g{p nhiAu kh6 khen. Cang HiQp phu6c
rua di vdo ho4t etQng, dang trong qu.l finh vta s6p 16p b0 m6y, vua khai thric trong didu kiQn
hi6n c6; Cang Tan Thu4n dd khai thac h6t c6ng suAt cdu b6n; Cang Ten Thuan 2 thay tt6i co c6u
m{t hang biic xiip hing container trolg didu tign chidu dai cAu cang ng6n lzzom;, tei hen s56t
c6c.don vi khrlc nhu Xf nghiOp Lai ait tau bi6n, Xi nghi-Cp Xey dlrng C-6ng rinh Cang ctng g6p
nhi6u kh6 khdn do c4nh tranh voi b€n ngoai.

B6n canh. d6, hang h6a ndm 2018 c6 tinh bAt binh hinh, san luqng hlng h6a th6ng qua
gang 3 th6ng d6u nim ginm m4oh so voi ctng kj (girAim 32,6%o tttong auong 9+1.SOO tan) tong
tl6 m{t hang container giim khodng 43% so voi cing lci nlm tru6c; c6c mtrt hang cht y6u th6ng
qua cang nhu phin b6n, thric 5n gia sric c6 nhiAu bi6n rlQng.
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Cric chi phi ho+t dQng san xri6t khh doanh du ki6n 'ng nhilu so v6i nim tru6c nhu nhi6n

liQu t?ing (giri dAu diesel ting 3,6% rong 2 thrturg diu nem); chi phi c6c khoan theo luong
(BIDGI, BIfYT) nem 2018 tlng do mric luong t6i thi6u vung tnng (mic t6ng khoang 20%) ...;
ngoiri ra Cang cflng_phai ti6p qrc trich hp dU phong Ai itinn-theo quy-trinh (hon 300 ti
<l6ng/nEm). Mtng ytiu t6 n6i r6n da hm anh huong nhidu diin ho4t tlQng san xu6t kinh doantr
toan cdng trong nim lQl $.

72 Cric chi ti6u k6 ho4ch nim 2018:

a. D5i v&i Cdng ty m9:
TrEn co 3fi 1fufu hinh kinh doanh nhu trinh bdy tr6n, HQi ddng quan t! Cang Sii Gdn x6c

dinh shi tiSu pffi d'6u d4t duo. c trong ndm 2018 nhu sau:

- San luqng: 9.256.000 tAn.

- P6qnh thu: 1.22a,4q di)ng.

- Lqi nhuan: 61,3 fj <tdng.

Voi nhihg ytiu t6 da duqc dy b6o, nFm 2018 Cang s6 g{p nhi6u kh6 kinn tuy nhi€n CAng
Sii Gdn sE c6 gang vuqt qua kh6 khnn, pWin aiu hoan thanh kti hoqch.

Truimg hgp phai hach tofu khlu hao cua DU an Cang Sii Gdn - HiQp Phu6c, khoan kh6u
hao nay dU ki6n ktroang 70 t! <l6ng ndu c6ng tinh hoan tAt.

b. D5i vfi c6c chi ti6u hqp nhdt:
Dga tr6n crlc chi ti6u cta C6ng ty m9, HQi ddng quan ti x6y dpg kii hoach crlc chi ti6u

hqp nh6t nhu sau:

- SAn lugng: 9.256.000 t6n.

- Doanh thu: 1.298 tj tt6ng.

- Lqi ohu,an: 225 ty ddng.

8. Cdc giii phip phdn rl6u hoirn thirnh k6 ho4ch:

8.1 C6ng t6c khai thric cing:
- Neng cao hiQu qua khai thric cing, li mang sin xu6t chinh cria Cing, nhim khai thric htlt

hi€u qui co sd ha t6ng, trang thiiit bi vd nhAn sg 1;6a s6.

- Nghi6n criu, ph6i hqo voi cric c6ng ty thdnh vi€n trong linaline5, khrich hang "him tri6n
khai dfch vU logistics vd cri.c dch qr kh6c li€n quan iliin khai th6c cd.urg nhem 6""g l4i g6 d gra
ting hong didu kiQn <ti chdm dut ho4t ttQng cria Cang Nhi Rdng fneon ft6i, thlrc niqn ai aoi.

- Thu. c FiQn t6t WV.che ph6i hqp grta c?c doanh nghi-6p thanh vi6n T6ng c6ng ty Hang hai
Viet Nam nhim tEng ngu6n hang, luqng tau vd Cang.

8.2 C6ng tic t5 chrfc, nhln s1n

- Tdng cudmg quan lj, Ci?m s{it nAng cao hiQu qua bQ m6y t6 chric vd ch6t luqng ngu6n
nh6n lUc qua viQc xdy dyng, diiu shinh hQ th6ng c6c vdn b6n, quy dinh, quy chi5 nQi bQ cho s6t
tinh hinh thuc tti vd pht hqp voi Didu lQ c6ng ty c6 phdn, qua d6 nAng cao tinh chuy6n m6n h6a,
hj luft, hiQu qua c6ng viQc crla c6c c6p trong nQi bQ Cang.

- ThUc hiQn c6c didu chinb, sip xiip lai bQ m6y qu6.n g ttiAu henh <l6m b6o nhdn sg gsn
nh9, hiQu quA vd titit ginm chi phi.

8.3 C6ng tic khic:
- ThUc hi€n bin giao m{t bing khu cang Nhd Rdng - Khdmh HOi theo chi dao cta co quan

cric c6p c6 thAm quy6n (B0 Giao th6ng van tai, B0 Tai chinh). DAm bdo trong qu.i triah di doi
kh6ng ldm girln ttoan viQc khai thdc b5c xiip cira cdng, viQc kfuh doanh cta kh6ch hang.

- Tfp trung trii" F"i nhArn s6m hoan tit 800m ciu cing cta grai do4n 1 Du 6n Cang Sdi
Gdn - HiQp Phudc dO ti6p nh6n hing h6a tu Cang Nhd R6ng Iftanh HQi.
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- Tdng cutmg c6ng tric tiiip tbi de git ch6n khrich hang, tii5p tuc <tua hang vA Cang Sii Gdn

- HiQp Phuoc vd c6c cing: TAn Thu{n, TAn Thufln 2.

- Ph6i hqp vdi T6ng c6ng ty Hang hii ViQt Nam tii5p tuc trii co cdq n6ng cao hiQu qu6 khh
doanh cta c6c cang li6n doanh tai khu vu. c c6i M6p - Ibi vai theo l0 tinh tt6 n€u t4i phucmg rtur

c6 pnAnhOa.

Tr.in trgng b6o c6o./.

Noinhfur:
- Nhu tren;
- Hoi ttdng qunn tri cSG;
- Ban ki6m so6t CSG;
- Ban didu hnnh CSG;
- D{ng tAi website CSG;
- Luu: VT, HDQT., _
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