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Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.

Cin ctr Diéu 1& Cong ty ¢b phan Cép thoat nude Tay Ninh.

Can ct Nghi quyét sé 09/NQ-DHDPCD ngay 29/6/2017 ctia Dai hoi dong cb dong
nam 2017.

Can cr két qua SXKD ndm 2017 va Bao cdo tai chinh da dugc kiém todn ndm
2017.

~ Hai ddng quan trj Cong ty bao cdo Pai hoi dong c6 dong thuong nién nam 2018 vé

két qua hoat dong ndm 2017 va phuong hudng nhiém vy nam 2018 nhu sau:

Nam 2017 1a ndm thir 2 Cong ty hoat dong theo md hinh cong ty co phan va tré
thanh cong ty dai ching tir ngay 04/01/2017. Ngay 29/6/2017 Congty da to chirc Dai hoi
dong co dong thuong nién nam 2017, Hoi dong quan tri Cong ty gom:

1. Ong Trinh Thanh Nghiém - Chu tich HDQT ’
2. Ong Nguyén The Bao - Thanh vién HPQT, Giam doc Cong ty
3. Ong Thai Truong Giang - Thanh vién HDQT

I. TONG QUAN CHUNG VE CONG TY

1. Tén cong ty: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

2. Tén giao dich: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

3. Tén Tiéng Anh: TAY NINH WATER SUPPLY AND DRAINAGEJOINT
STOCK COMPANY

4. Ma cb phiéu: WTN

5. Vén diéu 18:105.768.270.000 dong

6. Co cdu s lugng cd phan nam 2017 cua Cong ty:

e g ST

. S8 lwon Gia tri co phan T)(; I¢

Tén co dong s l?z;ing theo ménh gia %ég

c«op (10.000 d/cp)

(%)
Nha nudce p 5.500.000 | 55.000.000.000 | 52,00
Cb dong chién luge: Cong ty CP Hai Pang | 3.703.000 | 37.030.000.000 | 35,01
Cb dong khac 1.373.827 | 13.738.270.000 | 12,99
Tong cong: 10.576.827 | 105.768.270.000 | 100,00




7. Co chu sb luong ¢b phin dai dién so hiru va truc tiép so hitu cta timg thanh vién
HDQT, BKS nim 2017:

Co phan

Tong s6 ¢b phin
Pai di¢gn s him | e S0COP

C6 phan sé hiru

Stt Ho va té z
RE S6 lwgng | % vén | S6 lwgng | % vén | S6 lwgng % von

¢ phian | diéul¢| cb phin | diéulé ¢ phin | di¢u I¢

01 C)ng Trinh Thanh Nghiém 55.279 0,52 | 2.475.000| 23,40 |2.530.279| 23,92

02 | Ong Nguyén Thé Bao 49.000 | 046 | 1.925.000| 18,20 | 1.974.000| 18,66
03 | Ong Thai Truong Giang | 3.703.000| 35,00 0 0 |3.703.000| 35,00
04 | Ong Pinh Cong Tuén 0 0 0 0 0 0

05 | Ong Trén Ngoc Cong 200.000 | 1,89 0 0 200.000 | 1,89
06 | Ba Truong Thiy Duong 0 0 | 1.100.000 | 10,40 |1.100.000| 10,40

8. Dang ky upCOM:

- Ngay 04/01/2017, Cong ty tr& thanh cong ty dai ching. Ngay 13/11/2017, Cong ty
¢d phan Cap thoat nuéc Tay Ninh nhan dugc Quyel dinh s6 917/QD-SGDHN ngay
09/11/2017 cua S¢ giao dich chimg khoan Ha Noi, vé vi¢e chap thuan dang ky giao dich
¢6 phiéu ciia Cong ty va Thong béo s6 1454/TB-SGDHN ngay 09/11/2017 ctia S¢ giao
dich chimg khoan Ha Ni, thong béo ngay giao dich diu tién cb phiéu ding ky giao dich
ctia Cong ty. Noi dung tom tit nhu sau:

+ Tén chimg khoan: C6 phiéu Cong ty c¢6 phan Cép thoat nuéc Tay Ninh
+ Loai ching khoéan: C6 phiéu phé thong
+ Ma ching khoan: WTN
+ Meénh gia: 10.000 déng/c phiéu
+ 86 lugng chimg khoan giao dich: 10.576.827 cb phiéu

(Muo'i triéu nam tram bay mwoi sau nghin tam tram hai muoi bay c6 pht’éu)
+ Gi4 tri chimg khodn dang ky giao dich: 105.768.270.000 dong

(Mot tram linh nam ty bay tram sau mwoi tdm triéu hai tram bay muwoi nghin dong)
+ Ngay giao dich dau tién: Thir nam, ngay 16/11/2017.

9. Cong tac thoai von:

Thue hién Quyét dinh sé 2247/QD-UBND ngay 26/9/2017 cia UBND tinh Tay
Ninh, ban hanh ké hoach thoai von nha nu¢c giai doan 2017 — 2020.

Hoi dong quan tri da ban hanh Nghi quyét s6 13/NQ-CTN-HPQT ngay 29/12/2017
vé viée thuc hién thoi von nha nudec tai Cong ty voi ngi dung: Nam 2018: Thoai von nha
nuée 17% von diéu 18 (s 52% vén diéu 1é xudng con 35% von diéu 1¢). Thoi gian thuc
hién quy 1/2018 (trudc Pai hoi dong c6 dong thuong nién thang 4 nam 2018). Thoi gian
chét s6 liéu tai chinh xac dinh gia tri doanh nghiép 1a 31/12/2017.

10. Trién khai dy 4n Nha mdy cung cap nuée sach huyén Trang Bang:

- Tén du 4n: Nha may cung cp nuéc sach huyén Trang Bang.




- Chu dau tu: Cong ty ¢ phan Cap thoat nude Tay Ninh.

- Pia dlem tai ap Loc Khé, xa Gia Loc, huyén Trang Bang, tinh Tay Ninh.

- Cong suat giai doan 1: 30.000 m3/ngay dém.

- Téng vén déu tu giai doan 1: 246.230.547.000 dong.

- Muc tiéu du 4n: San xuét va cung cip nudc sach cho dan cu va cac khu

cong nghiép.

- Chd truong thyc hién du an: Quyét dinh ) 3276/Qb-UBND ngay
22/12/2016 cua UBND tinh Tay th phé duyét cht truong dau tu du 4n nha may
cung cap nude sach ciia Cong ty ¢ phan Cép thoat nude Tay Ninh.

II. KET QUA HOAT PONG CUA HPQT NAM 2017
1. Pic diém tinh hinh

Cb phan héa tao ra cho Cong ty c6 nhiéu chu so hiru, tao diéu kién dé nguoi lao
dong thuc su lam chu doanh nghiép va c6 co ché quan ly ndng dong linh hoat:

- Chu s¢ hiru trong Cong ty bao gom Nha nuéce, nguoi lao dong trong Cong ty, co
dong ngoai Cong ty. Cong ty tap trung nguodn luc md rong mang luGi cAp nude, phat trién
khach hang ting doanh thu. Chu trong chit lugng nude. Tung budc tng dung khoa hoc
cong nghé vao quan 1y san xuat kinh doanh.

- Khi da tr¢ thanh ¢ dong, quyén lgi va trach nhiém cua nguoi lao dong gin chat
vGi su ton tai va phat trién cta Cong ty, do vay ho co trach nhiém véi Cong ty hon. Tu do
két qua SXKD nam 2017 ciia Cong ty budc dau dat hi¢u qua. Loi nhuén nam 2017 dat 2.9
ty dong.

- B6 may quan ly cua Cong ty dugc tai co cau, sap xép, bd tri gon nhe. Moi hoat
dong cia Cong ty duge tién hanh theo Piéu 1¢ va quy che quan trj cia Cong ty. Tung budc
ra soat lai va xay dung quy ché ta1 chinh, lao dong, tuyén dung; xic dinh rd trach nhi¢m,
quyén han ctia ban lanh dao va ¢6 dong, to chirc hgp Iy cac bo phéan kinh doanh. Xay dung
chién luge dau tu nhim ting ning sudt lao dong, nang cao hiéu qua SXKD ciia Cong ty.

- Cong ty thue hién bao cao kiém toan nam 2017 dung quy dinh. Phéi hop véi Cong ty
¢O phan chirng khoan FPT thyc hién nghia vu cong bo thong tin theo quy dinh.

2. Cac phién hop ciia HPQT niam 2017

Trong nam 2017, HPQT da c6 4 phién hop dinh ky nham tang cuong cong tac quan
tri, chi dao. Ngoai ra HDQT ciing thuong xuyén trao d6i, thao luan giita cac thanh vién,
cing phdi hop giai quyét cac van dé phat sinh ngoai cac lan hop chinh thie. Trong cac
phién hop céc thanh vién HDQT, cac thanh vién BKS tham du day da. Bao céo ghi nhan su
tham gia cta cac thanh vién HDQT, BKS tai cac cudc hop trong ndm 2017 nhu sau:

Stt Ho va tén Chirc vu S6 budi hop | Ty 1¢ tham du|  Ghi chi

1 | Trinh Thanh Nghiém | CT HDQT 4/4 100% }
2 | Nguyén Thé Bio TV HPQT 4/4 100%

3 | Thai Truong Giang ,| TV HDBQT 4/4 100%

4 | DPinh Cong Tuén Trudéng BKS 4/4 100%

5 | Trdn Ngoc Cong TV BKS 4/4 100%

6 | Truong Thuy Duong | TV BKS 4/4 100%




Céc quyét dinh, nghi quyét thong qua tai phién hop déu thdng nhét y kién 100% cta
cac thanh vién tham dy, noi dung tai liéu cac cude hop duge chuén bi chu ddo va tién hanh
hét strc nghiém tuc, dam bao thai lwong va chit lugng, ndi dung kip thoi, thiét thuc dinh
hudng hoat dong SXKD cia Coéng ty. Cac Nghi quyét cia HPQT duge ding tai trén
website ciia Cong ty. V& co ban HDQT da quyét dinh cac chu truong, chién lugc, giai phap
SXKD ctia Cong ty phu hgp véi bdi canh, thuc trang va chi truong, chinh séch ctia Nha
nudc.

HDQT di ban hanh céc Nghi quyét, Quyét dinh trong nam 2017 nhu sau:

Stt |  S6 va ky hiéu Ngay ky Noi dung trich yéu

I | 04/NQ-CTN-HPQT| 05/01/2017 | Nghi quyét vé viéc thuc hién cac két luan cua
HDQT, tai cudc hop ngay 29/12/2016.

2 | 03/QD-CTN-HDQT| 14/3/2017 | Quyét dinh triéu tap PHDCD thuong nién nim
2017.

3 | 04/QD-CTN-HPQT| 15/6/2017 | Quyét dinh thanh 1ap Ban t6 chic PHDPCH
thuong ni€én nam 2017.

4 | 05/NQ-CTN-HDQT| 29/5/2017 | Nghi quyét vé viéc t6 chirc PHPCP thuong nién
nam 2017.

5 | 06/NQ-CTN-HDQT| 08/6/2017 | Nghi quyét vé viéc thuc hién cac két luan cua
HDBQT, tai cudc hop ngay 23/5/2017.

6 | 07/NQ-CTN-HDQT)| 08/6/2017 | Nghi quyét vé viéc lap dat hé thong ling lamen
tai trong cao cum xtr 1y nude sd 1 va hé thong
hat bun cum xt 1y nude s6 2 — Nha may nudd
Téay Ninh.

7 | 08/NQ-CTN-HPQT]| 08/6/2017 | Nghi quyét té chirc thue hién XDCB nam 2017.

8 | 09/NQ-CTN-HDQT| 29/6/2017" | Nghi quyét DHPCD thudng nién 2017.

9 | 10/NQ-CTN-HDQT)| 18/7/2017 | Nghi quyét vé& viéc lua chon don vi kiém toén
nam 2017.

10 | 02/QD-CTN-HDQT] 08/6/2017 | Quyét dinh diéu chinh gia nudc cho cic doi
twong khac trir doi trgng sinh hoat.

1T | II/NQ-CTN-HDQT] 10/7/2017 | Nghi quyet vé viée tai co cdu to chirc bo may
Cong ty ¢b phan Cép thoat nudc Tay Ninh.

12 | 12/NQ-CTN-HDQT| 15/9/2017 | Nghi quyét vé viéc xdy dung cac chi tiéu k&
: hoach nam 2018.

13 | 13/NQ-CTN-HDQT]| 29/12/2017 | Nghi quyét vé viéc thurc hién thoi von nha nudd
tai Cong ty




3. Két qua hoat dong HPQT
3.1. Cong tac quan ly diéu hanh cia HDQT:

- Thuc hién cac quyén va nghia vu dugce giao theo ding quy dinh cia Ludt Doanh
nghiép, phap ludt ¢6 lién quan va Diéu 1¢ Cong ty.

- Thuc hién cac ndi Nghi quyét Dai hoi dong cd dong thudng nién ngay 29/6/2017.

- Chi dao, don ddc, nhic nhd Ban giam ddc trién khai thuc hién cac giai phap co trong
tam, trong diém dé hoan thanh cao nhét cac chi tiéu ké hoach ndm 2017.

- Trong ndm 2017, HPQT da ban hanh céc vin ban vé nhitng van dé thuc hién tai co
céu t6 chirc bd may.

- Thyc hién cong tdc upCOM, dua cb phiéu 1é san giao dich ching khoan HOSE voi
ma chirng khoan la WTN.

- Giam sat chat ché cong tac quan ly diéu hanh ctia Ban giam ddc trong viéc trién khai
thuc hién Nghi quyét cia PHDCD, HDQT.

- Tuén tht viéc cong bd thong tin theo quy dinh cong ty dai ching.

- Cong tac quan tri tai chinh, dugc HPQT chu trong, viéc kiém toan, kiém soét chi
tiéu tai chinh trong hoat dong SXKD, XDCB thuong xuyén dugc ting cuong, cong khai
minh bach.

3.2. Két qua hoat dong SXKD nam 2017 va so sanh v&i 2 ndm trude lién ké

Stt Chi tiéu Dvt N.2015 N.2016 N.2017 Ty 1é %

(1) ) 3) (4) (5) (6) (D=6)(4) | (8)=(6)/(5)
1 | Nudc san xuat m3 7.937.375 8.753.272 8.876.029 111,83 101.40
2 | Nudec tiéu thy m3 6.147.585 7.000.037 7.312.767 118,95 104,47
3 | Ty l¢ hao % 2258 20,03 17,61 -4,94 -2.42
4 | Doanh thu nuéc 1000d | 44.549.970 | 50.778.939 | 55.130.068 123,75 108,57
5 | DTDVCT 1000d 1.902.330 1.123.581 1.236.088 64,98 110,01
6 | 1ai (L5) 1000d 3.700.000 168.114 2.905.031 78,51 172.80
7 | Téng s6 lao dong Ngudi 124 131 134 108,06 102,29
8 | Nop ngan sach 1000d 5.5 82.62;6 5.951.924 6.724.982 120,46 112,99
9 | P.trién kh.hang Ho 1.826 2.235 3.116 170,65 139,42

[1I. PHUONG HUONG HOAT PONG CUA HPQT NAM 2018

. Céc chi tiéu chinh ké hoach SXKD niam 2018:
a. San lugng nude san xuét: 9.303.078 m’
b. San lugng nude tiéu thy: 7.680.000 m’

c. Ty 1€ hao hut:
d. Téng doanh thu:
Trong do:# - Doanh thu nudc may:.
- Doanh thu tai chinh
- Dich vu cong trinh:
e. Tong chi phi:
Trong do: - Chi phi nuée mdy:
- Chi phi dich vu cong trinh:
f. Téng lgi nhuan trude thué:

17,54 %
61.299.712.000 dong
59.879.371.469 dong
500.000.000 dong
1.300.000.000 dong
58.069.383.000 dong
57.169.383.000 dong
900.000.000 dong
3.609.988.469 dong




g. Tong quy luong: 12.964.607.040 dong
Trong dé: - Quy lwong Nguwoi lao dong: 11.473.007.040 dong
- Quy lwong Vién chirc quan Iy:1.496.000.000 dong
2. Cac du an, dé an da va dang chuin bi thuc hién:

a. Du 4n: Nha may cung cip nuéc sach huyén Trang Bang.
- Tén du 4n: Nha may cung cép nudc sach huyén Trang Bang.
- Chu dau tu: Cong ty ¢b phan Cép thoat nude Tay Ninh.
-bia diém: tai 5p Loc Khé, xa Gia Loc, huyén Trang Bang, tinh Tay Ninh.
- Cong sut giai doan 1: 30.000 m3/ngay dém.
- Téng von dau tu giai doan 1: 246.230.547.000 dong.

- Muc tiéu du an: San xuat va cung cap nudc sach cho dan cu va céc khu
cong nghiép.

- Chu truong thuc hién du an: Quyét dinh sb 3276/QD-UBND ngay
22/12/2016 ciia UBND tinh Tay Ninh, phé duyét chu truong dau tu du an nha may
cung cap nude sach clia Cong ty cb phan Cép thoat nude Tay Ninh.

b. Dy an: Phat trién mang ludi bang ngudn vén KHCB
- Pon vi thuc hién: Ddi xay ldp truc thudc Cong ty.
- Chu dau tu: Cong ty c¢b phan Cép thoat nude Tay Ninh.
- Téng mire dau tu khai toan: 55.320.709.000 dong
- Tong chiéu dai duong éng: 69.041 mét. Trong do:
+ D450: 2.766 mét
+ D200: 4.525 mét
+ D150: 6.917 mét
+ D100: 19.993 mét
+1)63: 35.840 mét
¢. Cac du an, dé an chuin bi thyc hién:
- Chéng that thoat nudc.
- Lap ban db quan Iy ngudn nudc.

- D1 doi dong ho nudec.

- Chuyén dbi tir héa don ty in sang hoa don dién tir.
- Nudce udng dong chai.

- Kinh doanh vat tu nganh nudc.

3. Giai phap thyc hién:

_ Phat huy nhir két qua (fat duge clia nam 2017, tiép tuc thuc hién cac giai phap trong
di¢u hanh san xuat, kinh doanh, phéan dau hoan thanh vugt muc céc chi ti€u ké hoach ndm
2018. Thyc hién tot ké hoach cap nudc an toan, giam that thoat nude. Can tép trung cac
giai phap sau:

a. Giai phap v€ co cau nguodn von.




- Thyc hién cong téc thodi vén nha nude 17%.
- K& hoach tai chinh 2018 dap tng cac nhu cau phat trién ciia Cong ty.
- Ké hoach phat hanh vén.
b. Giai phap vé cong nghé.
- Trién khai ap dung hoa don dién tir.
- Lap ban db quan 1y ngudn nudec.
- Cai tao nang cdp nha may nudc.
- Trién khai x4y dung co ché quan ly ISO
- Tiép tuc khai thac e-offic dat hiéu qua.
c. Giai phap vé quan tri.
- Xay dung va ban hanh cac quy ché.
- Tiép tuc thuc hién dé an tai co cAu.
d. Giai phap lanh dao, quan ly, diéu hanh.

- Trién khai thi cong cac tuyen ong phan phbi tir nguon von KHCB, va khai
thac khach hang trén cac tuyén 6ng da lip dat trudce day dé nang cao san lugng
nude tiéu thu va doanh thu. Tép trung xem xét mé rong céc tuyén ong vao cac hém
khu dén cu véi moé hinh Cong ty va khach hang hop tac.

- Trién khai thuc hién dy 4n nha mdy cung cip nudc sach Trang Bang.
- Tiép tuc thuc hién cong tac chdng thét thoat nuéc. Trién khai chuong trinh
quan ly mang ludi cap nudc.
- Trién khai thyuc hién cdp nudc an toan.
- Thyc hién cong tac khoan luong.
e. Giai phdp vé chat lugng va gia nudc.
- Chét luong nude may phuc vu khach hang dat QCVN 01/2009/BYT “Quy
chuan ky thuat qudc gia vé chat lugng nudc dn ubéng” ban hanh theo Thong tu

04/2009/TT-BYT ngay 17/6/2009 cua BO Y te va voi ap luc tét nhat, chat luong
nuéce cap dam béo, lugng nuée cap lién tuc va én dinh.

- Phéi véi cac s, ban nganh xay dung 19 trinh gia nudc.

Trén day la bao cao hoat dong cua HDQT nam 2017 va phuong hudng hoat dong
nidm 2018. Ching t6i s& ¢b ging nd luc hét minh dat duoc muc tiéu tang trudng vé san
lugng, doanh thu, hi¢u qua kinh doanh, dam bao lgi ich lau dai cho quy vi ¢6 déng vi su
phat trién 6n dinh va bén ving cia Cong ty.

Tran trong.

Noi nhan: TM HOI BONG QUAN TRI
- DHDCD. # 0243
- HBQT, BKS, BGD.

- Luu TK.HBQT.
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