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A. TINH HINH, KET QUA HOAT DPONG SXKD NAM 2017.
I. DAC PIEM TINH HINH.

Cong ty co hé 1]16ng cép nudc do thi trén 6/9 huyén, thanh ph('") trén dia ban
tinh. Cong suét thiét ké cung cip nude sach cia Cong ty la 30.500 m3/ngay dém.
Trong d6: Nha may nude Tdy Ninh (xr Iy nuée mit) cdng suit 18.000 m’/ngay
dém, phuc vu cap nude cho thanh phd Tay Ninh, thi tran Hoa Thanh, thi trdn Chau
Thanh va mét sé ving phu can; hé théng cdp nude & cac huyén khai thac nudc
ngam bao gom: huyén Go Dau ¢6 hé thong cﬁp nude cong suat 2.500 m’/ngay dém,
huyén Trang Bang cé hé thong cap nudc: khu thi tran Trang Bang ¢ cong suét
2.000 m’/ngdy va khu cong nghiép Trang Bang co cong suat 4.200 m’/ngay, huyén
Bén Cau ¢6 hé théng cap nude 2.800 m’/ngay va huyén Chau Thanh c6 hé théng
cap nude 1.000 m*/ngay

Dén 31/12/2017, Cong ty quan ly va cip nude cho khoang 28.694 khach hang
v6i san lugng tiéu thu nam 2017 1a 7.312.767 m’, trong d6 dbi tugng sir dung nudc
sinh hoat chiém 67,55% (nim 2016: 67,73%); déi tuong co quan hanh chinh su
nghiép chiém 6,28% (ndm 2016: 6,82%); ddi tuong san xuat vat chit chiém 0,20%
(nim 2016: 0,25%); khu cong nghiép chiém 14,09% (nam 2016: 13,69%); doi
tugng doanh nghiép chiém 9,06% (nam 2016: 8,92%); déi tuong kinh doanh dich
vu chiém 2,82 (ndm 2016: 2,59%).

1. KET QUA HOAT PONG SXKD NAM 2017.

Trong nam 2017, tinh trang mua bdo khéng theo mua xay ra tir dau nam dén
cudi nim, tan suat cao va cudong do manh da anh hudng rat 16n dén hoat dong san
xuat kinh doanh ctia Céng ty. Cu thé nhu sau:

- Chéat luong nudce thd trong Ho Dau 'i‘iéng theo Kénh Tay vé Nha may xu ly
nudc co cac chi tiéu do m?u, do duc, mangan cao hon muc binh th}l‘bfﬂg cua cac
nam trude, chat lugng nude thé thuong xuyén khong dat va dién bién bat thuong
gdy kho khan cho viée xtr Iy nuée dat tiéu chuan quy dinh;

- Nhu cau str dung nudce sinh hoat giam nhiéu so voi thoi tiét nang rao;




- Cong tac thi cong cong trinh md rong mang ludi cép nudc bi dinh tré, kéo
dai thoi gian do mua nén nhiéu cong trinh phai chuyén sang nam 2018 thi cong.

Mic du dbi mat v6i kho khan va thach thice, nhung CBCNV trong Cong ty da
rat nd luc dam bao cung cﬁp nudce sach phuc vu san xuét, sinh hoat cho khach hang
trén dia ban tinh Tay Ninh, 6n dinh san xuit va dat duoc két qua hoat dong SXKD
nam 2017 nhu sau:

1. Nude san xuét, nuwée tiéu thuy, ty 1¢ hao hut, doanh thu nudc may:

p— So sanh (%
S6 | oo 1 Don | ypre hién | K& hoach | Thirc hign - :,S,m? FI“_I?I);‘KH
TT ten gl v 2016 2017 2017 s
{inh 20172016 | 2017
a b ¢ 1 2 3 4=3/1 5=3/2
1 | Nudc san xuat m°> | 8.753.272 | 9.520.000 | 8.876.029 | 101,40 93.04
Nude tiéu thy m> | 7.000.037 | 7.630.000 | 7.312.767 | 104.47 95.84
3 | Ty 1& hao hut % 20.03 19.85 1761 242 Y
Doanh thu nudc | _
4 | POAMEMIUOC 1y 000 d| 50.778.939 | 57.470.562 | 55.130.068 | 108,57 95.93
trudce thué VAT
2. Két qua kinh doanh nim 2017: Don vj tinh: 1000 dong
e Doanh thu Chi phi Lai (+), 16 (-)
Dién giai ; : =
KI TH KH | TH KH TH
1. Hoat djng SXKD nwée  |57.718.043(55.609.631/57.610.74352.454.822,  107.300| 3.154.809
1.1. Nudc may 57.470.562]55.130.068 54.208.944]49.098 448 3.261.618 6.031 6’)0
1.2. Hoat dong tai chinh | 247.481] 479.563 3.401.799 3.356.374-3.154.318- 2.876.811
2. Hoat dong kinh doanh khac|  850.0000 1.240.644  650.000]  826.431  200.000 414213
2.1. Dich vu cong trinh 850.0000 1.236.327]  650.000] 818.045 200.000 418.282
2.2. Khic - 43171 - 8386 - -4.068
Ting comg:  |58.568.04356.850.27558.260.74353.281.253  307.300 3.569.022

3. Thue han dau tu xay dung co ban nam 2017

Gia trj cong
Chiing loai - Chiéu dai dng (mét) trinh
S (1 triéu dong)
T Dién giai Ong PVC Ong HDPE " [.: | Gia | Gia
o —r —— Tong . .
I hid tri tr1
D200 | D150 | D100 | D250 |D168| D110 | D63 |D32 cdlf’," du | quyét
u toan | toan
A | Kéhoach XDCB 2017 [1.200 |15.680|27.000| 25| 32| 622|37.618] - |82.2 277| 44.408| -
1 |Tuyén énu cAp nude _1Iq2[)0_15_680 27.000| 25| 32 622|37.618| - | 82.277] 34.858| -
I |Mua sam 'MMTB, dung cu quén Iy - - - . - - - 9.550| -
B | Thuc hién XDCB 2017 4.872 [14.635| 24| 204| 849]26.781| 140| 47.505] - 9.507
1 |Tuyénéngcdpnuoe | - |4.872 |14.635| 24| 204 849[26.781]140| 47.505] - | 8.066
1 |Huyén Hoa Thanh = It = | 1LERg| ~ . - 15050 - 16637 - | 2.170
2 | Thanh phd - | 1.800[8578 | - [122 | 27| 4277|140 14944 - | 3.625
3 |Huyén Chau Thanh - | - : - - — | 4.424] - | 4.424] - 538
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4 |Huyén Bén Ciu - [ 3.072] 1431 24| 82| 23a4| 3s50[ - | 5.193] - | 63|
5 |Huyén Trang Bang . - 3.030| - - | s88] 1140 - | 4758 - | 892
|6 |Huyén Go Dau - e [ = = |« | 250| 1580 « | ig%al = | TE

11 |Mua sim MMTB, dung cy quéan ly - - - - - - - - 1.441
1 [ Xe cuon,02 m3 - - - - - |- - - - - | 216.3

2 | Xe cube 0 25 m3 o - N ~ M. . . .l - - 300
|3 | Maiche cum xur ly 2 - - - = | - - - - il 129,6
_4 Bom chiém Grundfos model SP30- 4, ‘ T 90.5

P=11kw/380v, Q=60m", H=45m Bén Céu >

5 Bom chiém Grundfos model 60- 6, 1 T 347!

P=4kw/3 80v/2900rpm Go Dau !
3 | Khoan muw Tram Bén Cau cong sudt 55-70 m3/h | - % = = = = 6699

5. Thuye hién cong tac chuyén moén va quan ly
- Chap hanh dung quy dinh vé sb sach ké toan, quan 1y tai chinh chit chg, tiét
kiém; st dung von linh hoat, hiéu qua, bao toan nguf‘m von; tuan tha ché do bio céo
tai chinh cong khai, minh bach; hach toan, ké khai thué dting du va kip thoi.
- Xay dung cac ké hoach san xudt kinh doanh; quan ly gia vt tu, lugng ton
kho hop ly; giam st chat ché cac hop dong kinh té.

- Thang 8/2017, B6i Xay ]ap duoc hinh thanh va di vao hoat dong da day
nhanh tién dé thi cong cac cong trinh cua Cong ty. Chi phi nhén cong khoan cho
D6i Xay lap theo ty 1& hop ly lam giam rat 1on gia tri quyét toan cac cong trinh.

- Xay dung céc quy ché quan 1y noi b, quy ché phdi hop phuc vu cho cong
tac diéu hanh hoat dong cua Cong ty.

B. PHUONG HUONG CONG TAC NAM 2018.

Vi nhimg khé khin cta ndm 2017 con dong lai , nam 2018 1a nam th ba
hoat dong theo mé hinh cong ty co phdn thuan loi va thach thirc dan xen, Cong ty
llep tuc tap trung mo rong mang ludi cap nudc, thuc hién céc giai phap ning cong
suat Nha may xu ly nudc, khoi cong, xdy dung Nha mdy nudc Trang Bang nham
dap mg nhu cau nudc sach ngdy cang ting cta khach hang, khai thac toi da nang
luc cung cap nude, giam gia thanh va tang hiéu qua kinh doanh cho Coéng ty.

Ban lanh dao Cong ty s€ tap trung lanh dao va t6 chire thuc hién mét s6 nhiém
vu trong tam nhu sau:
I. HOAT DONG SAN XUAT KINH DOANH NAM 2018

1. Cac chi tiéu chi yéu Ké hoach SXKD nam 2018: (kem theo KH SXKD nam
2018 chi tiét)

- San lugng nudce san xuét: 9.303.078 m’
- San luong nudc tiéu thu: 7.680.000 m’
- Ty 1& hao hut: 17,54 %
- Tong doanh thu: 61.299.712.000 dong

Trong do: « Doanh thu nudc may: 59.879.371.469 dong
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« Doanh thu tai chinh 500.000.000 dong

« Dich vu cong trinh: 1.300.000.000 dong

- Tong chi phi: 58. 069.383.000. dong
Trong do: « Chi phi nudc may: 57.169.383.000 dong

« Chi phi dich vu cong trinh: 900.000.000 dong

- Tong loi nhuan trude thué: 3.609.988.469 dong
- Tong quy luong;: 12.964.607.040 dong

Trong dé:  Qu¥ luong Nguoi lao dong:  11.473.007.040 dong
* Quy luong Vién chue quan ly: 1.496.600.000 dong
2. Cong tac diu tu
- Témg du toan cong trinh XDCB nam 2018: 55.176.709.000 df‘mg

Trong do: - 'Téng du toan cdc cong trinh khao sat - thiét ké trong nim 2017 va
trién khai thi cong trong nam 2018: 14.967.209.000 dong.

« Tong du toan cic cong trinh khao sat - thiét ké va trién khai thi
cong trong nam 2018: 40.209.500.000 dong

- Trong tam thuc hién cac cong trinh cha yéu nhu sau:

¢ Khoi cong xdy dung Nha mdy nudc Trang Bang cong suat giai doan |
30.000 m3/ngay;

* Lap dat h¢ thong Ong lang lamen tai trong cao cum x{r Iy nudc s0 1, 2 va hé
thong hat bun cum xu ly nudce s6 2 ctia Nha may nude Tay Ninh;

* Thi cong lap dat 68.591 m tuyén ong cap nudc cdc loai;
I1. GIAI PHAP TO CHUC THUC HIEN
1. Giai phap vé quan ly san xuat

- Thuc hién danh gia ding vé trién vong phat trién cap nude trén dia ban dé
dua ra ké hoach phat trién phu hgp vai tinh hinh thuc té cua Cong ty;

- Quan ly chat lugng nudc dat tiéu chuan ctia Bo Y té;

- Thuc hién tot cac quy dinh vé khai thac va xa thai, cac bién phap bao vé moi
truong theo Luat Tai nguyén nudc;

2. Giai phap veé quan ly phat trien khach hang.

- Cong tac thi cong cong trinh duoc thuc hién ngay tir dau nam 2018 nhiing
cong trinh nam 2017 chuyén sang, cong trinh dau tu md rong mang ludi cap nudce
trong nam 2018;

- Thuc hién tot cac dich vu cham soc khach hang va xac dinh doi tugng su
dung gia nudc hop ly; 2

- Hoan chinh chuong trinh quan ly mang ludi cap nudc online; xay dung
chuong trinh quan ly trang thai nudc online cac khu vuc ¢6 nude cap cua Cong ty
va nhirg khu vue du kién phat trién mang luéi cap nudc;
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- Cai tién _cong tac ghi chi s6 (:‘1‘011U hé nude tir sb tay sang dién thoai di dong,
cong tac thu tién nude trén hoa don gidy tai nha khach hang sang hinh thirc hoa don
dién tir két hop bo sung hinh thye thu tién nude online qua hé thdng ngan hang,
giam ty 18 ton thu xuong mirc thap nhat.

3. Giai phap vé ngudn nhén lye.

- Tiép tuc cung cb, SAp xép lai bo may quén ly, diéu hanh theo hudng gon nhe,
dam bao doi ngl can bo lanh dao, k§ su va chuyén vién gioi c6 di nang luc diéu
hanh hoat dong san xuat kinh doanh cta Cong ty dat hi¢u qua cao;

- Chu trong néng cao ning luc cho nguoi lao dong va can b quan ly trong
Coéng ty. T6 chirc cho CBCNV tham g gia cac chuong trinh tip huédn, dao tao vé
nghiép vu chuyén mon va cac k¥ ning khac. Cac can bo k¥ thuat phai tham gia thi
doi hodc cap chimg chi hanh nghé dam béo theo quy dinh.

4. Gidi phap vé giam thit thoat nude.
Chong that thoat nudce 1a mot trong nhitng muc tiéu chu yéu ma Cong ty dit ra
trong ké hoach phat trién hang nam. Cy thé nhu sau:

- Tang cuong quan ly dong ho nuée, lua chon loai dong hé dat tiéu chuén cao,
thuc hién kiém dinh ban dau va kiém dinh dinh ky; thay thé dong ho dén han kiém
dinh; dau tu ﬂnet bi hién dai dé tang cuong ra soat, kiém tra chng thit thoat qua
luyen onﬂ truyen tai, 0112 nudc cap va dau noi dono ho nuoe;

- Céc phong ban trong Cong ty phoi hop véi cac don vi san xuét tang cuong
cong tac quan ly k¥ thudt, tim ra cac phuong an phu hop v6i hién trang cap nudce
timg khu vuc dang quan ly dé giam ty 1¢ that thoat nuée;

- Xéay dung chuong trinh phdi hop céng ddng dan cu trong viée chong thét
thoat nudc.

5. Gidi phap vé tai chinh.

St dung triét dé nguon vat tu cham thanh toan (12 dén 24 lhang> cO canh tranh
g1d) cua cac don vi cung cap vat tu cho Cong ty va két hop nguoén von hi¢n c6 cua
Cong ty dé dau tu mo rong mang ludi cap nudc, cai tao nang cong suat Nha may
nudc Tay Ninh. Huy dong von tir cac co dong va cac ngudn von khac dé khoi cong

xdy dung Nha mdy nude Trang Bang, hé thong dan nudc tir chan 1én dinh Nui Ba
Pen.....

Irén day la bao céo vé két qua hoat dong san xuét kinh doanh nam 2017, Ké
hoach san xuat kinh doanh nam 2018 va cac giai phap thuc hi¢n. Giam dbc Cong ty
Xin tran trong bao céo trude Dai hoi dong ¢o dong.

Noi nhan:

- Hoi dong quan tri;

- Ban kiém soat;

- Cac cb dong Cong ty;
- Luu VT.
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