_TONG CONG TY SONG bA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Péc lap — Tw do- Hanh phiic

S6: 46/2018/NQ-HPQT Ha Noi, ngay 19 thing 7 ndm 2018

NGHI QUYET
( Ky hop HPQT Quy I11/2018)

HOQI PONG QUAN TRI CONG TY CO PHAN SONG DA 9

- Cén ct Luat doanh nghiép s6 68/2014/QH13, Qude hoi XIII, ky hop thir 8 thong qua
ngay 26/11/2014;

- Can ctr Dié}l 1é t§ chure ,va hoat dong cua cong ty dd duoc Dai hoi déng cd dong thong
qua va dugc bd sung stra doi ngay 26/4/2018;

- Can cu bién ban hop Hoi dong quén tri ngay 19/7/2018 da duogc cac thanh vién du hop
nhét tri thong qua,

QUYET NGHI

Diéul. Hoi ddng quan tri Cong ty cd phin Séng Da 9 théng nhit théng qua cic noi dung
sau:

I. Théng qua b4o cdo thwe hién SXKD quy II, 6 thang diu nam 2018
1. Tinh hinh thyc hién cac chi tiéu SXKD quy II nim 2018

TT Nbi dung PVT Kgfyxllfl) T'(‘l‘-:'lcy,'ﬁé“ % HT

A | Ké hoach SXKD
I | Tong gia tri SXKD 10°d 223.491 153.067 68
1 | Gia tri kinh doanh xay lép 10%d 204.417 128.681 63

2 | Gid tri SX cong nghiép “ 13.325 13.483 101

3 | Gi4 trj kinh doanh khac “ 5.749 10.903 190

II | K& hoach tai chinh
1 | Doanh thu . 208.617 144.878 69

2 | Nop Ngén sach “ 8.128 5.264 65
3 | Tién vé tai khoan « 269.463 209.770 78
4 | Loi nhuan truée thué % 12.000 8.889 74 |
5 | Loi nhuén sau thué . 11.099 6.939 63 ;
6 | Ty suét loi nhun
- | LN trudc thué/ Doanh thu % 58 6,1 105
- | LN sau thué/ VCSH % 1,7 1,1 65
- | LN sau thué/Téng tai sdn % 0,7 0,5 71

7 | Vbn chi sé hitu 10°d 634.700 642.216 100

8 | Véndibulg 10° 342.340 342340 | 100
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T Noi dung DVT Kgusy,XIII(D Tl;‘-:;cy,';'f" % HT
9 | Tong tai san 10%¢ 1.527.277 | 1.481.053 97
10 | Hé sb no phai trd/ VCSH 10% 1,37 1,31 96
III | LAO DPONG TIEN LUONG

1 | Tng s CBCNV bq sir dung 1.298 1.260 97
2 | Thu nhap bq CBCNV/thang 9.183 6.719 73
B | Ké hoach dau tw 142.287 93.172 65
1 | Pau tu mé rong SXKD 105.185 82.369 78
) ?srgtu nang cao nang lyc thi 37.102 10.802 29
2. Tinh hinh thyc hién cic chi tiéu 6 thang dau nim 2018
TT Néi dung DVT | Nim 2018 Th'flf;:lig‘:’“ 6| o HT
A | Ké hoach SXKD
I | Téng gia tri SXKD 10%d 905.000 292.646 32
1 | Gié tri kinh doanh x4y 1p 10% 817.364 245.783 30
2 | Gid tri SX cong nghiép « 54.136 26.880 50
3 | Gia trj kinh doanh khéc . 33.500 19.982 60
II | Ké hoach tai chinh
1 | Doanh thu . 831.908 258.344 31
2 | Nop Ngan sach . 38.721 12.162 31
3 | Tién v& tai khoan “ 969.102 354.373 37
4 | Loi nhuan trudce thué « 50.000 10.396 21
5 | Loi nhuén sau thué . 42.570 8.141 19
6 | Ty suat lgi nhuén
- | LN truéc thué/ Doanh thu % 6,0 4,0 67
- | LN sau thué/ VCSH % 6,6 1,3 20
- | LN sau thué/Téng tai san % 2,5 0,5 20
7 | Vén chu s& hitu 10% 644.058 642.216 100
8 | Vén diéulé 10%d 342.340 342.340 100
9 | Thng tai san 10%d 1.699.296 |  1.481.053 87
10 | H¢ s ng phai trd/ VCSH 10° 1,64 1,31 1,31
III_| LAO PONG TIEN LUONG
1 | Téng s6 CBCNV bq st dung | Ngudi 1.480 767 52
2
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TT Ngi dung DVT | Nim2018 | [P¥chin6 o
thiang

2| Thunhdpbq CBCNV/théng | 10% 8.900 11400 | 129

______ B | Ké hoach dau tu 10°d 438.524 128.606 29

1 | Phu tw m& rong SXKD 10% 351422 | 117.804| 34

2 ?ggt“ ndng cao ning lycthi | ) o6, 87.102 10.802 12

II. Théng qua ké hoach san xuét kinh doanh quy III, 6 thang cudi nim 2018:
1._Céc chi tiéu kinh té chinh:

K& hoach SXKD
TT Noi dung PVT ) 6 thang cudi
Quy III nim
A | Ké hoach SXKD
I | Tong gia tri SXKD 10°d 195.280 612.808
1 | Gid tri kinh doanh xay lép 10% 179.095 579.638
2 | Gid tri SX cong nghiép «“ 15.584 27.771
3 | Gi4 tri kinh doanh khac 2 600 5.399
II | Ké hoach tai chinh
1 | Doanh thu “ 212.419 578.728
2 | Nop Ngan sach ; 8.498 24.854
3 | Tién vé tai khoan . 226.066 358.801
4 | Loi nhuan truée thué s 11.000 39.800
5 | Loi nhuan sau thué “ 10.942 33.982
6 | Ty suét lgi nhuén
- | LN trudce thué/ Doanh thu % 5,2 6,9
- | LN sau thué/ VCSH % 17 5,3
- | LN sau thué/Téng tai san % 0,7 2,2
7 | Vén ch so hitu 10°d 653.158 641.964
8 | Vén didu 1¢ 10% 342,340 342.340
9 | Téng tai san 10%d 1.527.594 1.577.531
10 | Hé sé no phai tra/VCSH 10% 1,34 1,46
III | LAO PONG TIEN LUONG
1 | Téng s6 CBCNV bq sir dung Ngudi 1.100 1.100
Thu nhap bq CBCNV/thdng 10°d 10.060 15.135
B | Ké hoach diu tw 10%a 93.540 192.852
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Ké hoach SXKD
TT Ndi dung PVT ) 6 thang cubi
Quy III nim
1 | Dau tw mé rong SXKD 10°d 67.240 166.552
Piu tu nang cao nang lyc thi 6
i 2 cong 10°d 26.300 26.300

2. Muc tiéu tién d chinh trén cic cong trwong quy 111/2018

2.1. Thiy dién Ném Ngiépl: Hoan thanh ban giao va di chuyén XMTB vé c4c cong trinh
khéc ctia Cong ty dang thi cong.

2.2.Thuy dién Nim Thuen /: Hoan thanh thi cong hang muyc dap déng vai trai trudc
31/8/2018; hoan thanh ho moéng nha may pham vi ha luu dén ctra ham Adit 1 truGe
31/9/2018.

2.3. Thuy dién PaKe: Hoan thanh thi cong b€ tong dam cu dap tran trude ngay 31/9/2018;
hoan hanh 1ap dit khe van cong x4 cat, clra x4 rac; hoan thanh lip dit khe van sira
chita + van hanh khoang tran sé 1 va trai khoang tran s 2 trudc ngay 31/7/2018; hoan
thanh thi cong thugng luu cira nhan nuéc dén cao do thiét ké 268,5m trudc ngay
15/7/2018; hoan thanh 18p dit khe van luéi chén réc, dudng ray can truc chan dé, dng
ap luc trude 20/8/2018; hoan thanh tién do thi céng cac hang muc thudoc nha mday va
kénh x4; hoan thanh thi cong khoan phun ddp dang bo phai trude ngay 15/9/2018;
hoan thanh thi cong bé tong vai trdi dén cao do +268,0m trudc 30/9/2018; hoan thanh
khoan phun gia ¢ trude 30/9/2018; xit ly, gia c6 khdi sat VH2 trude 30/8/2018.

2.4. Thuy dién Tan Thuong: Hoan thanh thi cong bé tong tru pin, tudng cénh, tudng mang
trude 30/9/2018; hoan thanh thi céng bé téng nha may dén cao trinh 573 trude
30/9/2018; hoan thanh cong tac dao dét da kénh xa trude 30/9/2018; hoan thanh cong
tac bé tong trude 30/10/2018; Hoan thanh bé tong kénh dan trude 15/8/2018.

2.5. Thuy dién Son Giang: Hoan thanh ban giao cong trinh truéc 25/8/2018

2.6. Bdi thdi xi dw dn nhiét dién Long‘thZ: Hoén thanh cong tac bée phu tuyén dé bao
trude 10/7/2018; hoan thanh ha néq tuyén dé bao trudc 31/8/2018; Hoan thanh thi
cong mit dudong tam, béc phu long ho.

2.7.Géi thau F2 - Cdi tao kénh: Thi cong nao vét long séng, dong coc tron D500, coc van
SW va bé tong dam bao ding ti€n do.

2.8. Gia ¢é mdi ha lwu - Thiy dién Lai Chdu: Hoan thanh cbng tac gia c6 mai dudi cao
trinh 220 trudc 20/9/2018, hoan thanh ban giao cdng trinh trude 20/10/2018.

3. Cac giai phap dé hoan thanh KHSXKD quy I11/2018:

3.1. Gidi phdp sip xép, dbi méi va tdi ciu triic doanh nghigp:

- Xay dung va kién toan bd mdy lanh dao cong ty va cac Chi nhénh;

- Sap xep lai td chtrc cac phong ban, ban hanh chirc nang, nhiém vy, dinh bién, tinh gidm co
chu tb chic bd mdy quan ly, khodn quy lwong tir cong ty dén cac Chi nhanh nhidm dam bao

nang cao nang suit lao dong, thu nhép va gidm thidu chi phi quan ly.

bé tong RCC, thi cong dap thuy dién, thiy loi 16m, xdy dung ha tdng k¥ thuat, giao thong...
xady dung dé diéu, cang bién..

P4y manh thuong hiéu Song Pa 9 ngoai thi cdng co gidi con c6 nhleu mit manh vé thi cong
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Ung dung cdng nghé thong tin trong cong tac quén ly cia cong ty
Phong ban cong ty: trén co s& chirc nang nhiém vu ciia timg phong, 1ap ké hoach nhiém vu

chi tiét 6 théng cubi nam 2018 va d& xuit mirc luong cua timg CBCNV trong phong dé ¢6
phuong 4n khoan quy luong ( cac phong hoan thién va xong trudc 26/7/2018)

3.2. Cong tic tiép thi diu thau, thi truong:

Phan cép cho cac don vi vé gid tri va pham vi géi thau dé cac don vi chu dong tiép thi tim
kiém viéc lam;

Tiép thi cac du an nhiét dién 16n co yéu t nudce ngoai; d4u thiu va lam téng thiu cac du
an thuy dién vira va nho trong nuéce; md rong nganh nghé nhu xay lip cac cong trinh ha
tang k thudt, xr ly nén méng cong trinh; thi cong céc cong trinh duong giao thong vai
tinh chat nha thau chinh hodc nha thau phu phd hop véi ning luc cia don vi hodc lién
dan}}; Chl’.'l trong tim ki€m, tham gia du thau céac du an vé& méi trudng, bién dbi khi héu co
ngudn von nude ngoadi nhu WB, JK, ODA...; tiép tuc tim kiém céc cong trinh thdy dién vira
va nho d€ dau tu xdy dung.

3.3. Cong tdc co gidi - vit tr

Lap ké hoach dy trit vat tu phu ting phuc vu sira chira 16n. Kiém tra, giam sat cong tac
b&o quan bao dudng xe, may; 1ap ké hoach hudng dan van hanh va bao dudng k¥ thuat
ding quy trinh quy pham.

Lép phuong an di chuyén xe mdy thiét bi hu hong, khong c¢6 nhu cau sir dung tir cac cong
truong nhu Nam Ngiep 1, Pake, Son La sau khi két thuc thi cong.

Kiém tra, gidm sat viéc thuc hién quyét toan nhién lidu, viéc st dung vét tu phu ting &
cac don vi theo dinh ky théng, quy, nim dong thoi dwa ing dung phan mém dé quan ly
co gidi vat tu;

Lam r& viéc quyét toan nhién liéu cia Chi nhanh Song Da 901.

3.4. Cong tdc ky thudt cong nghé, an toan.

Kiém soat, don ddc cac don vi thuc hién céc muyc tiéu tién do thi cong, thu vén céc cong
trinh; 14p bién phdp, ti€n d6 thi cdng cdc géi thau dugc phan giao; dam phan hoan thién
hop dong gdi thau: Bé tong RCC du an Nam Theun 1.

Dam bao, quan ly, theo ddi, canh béo.,. cong tac an toan trén cdc cong trudong Cong ty
tham gia thi cong. Xay dung va trinh cép cé tham quyén phé duyét: Quy che xir ly cdc vi
pham vé cong tdc ATLD trén cong trudng, tiép tuc hoan thién sd tay ATLD - VSMT.

Ra so4t cong tac td chire bd mdy nhén luc k¥ thudt tai cac chi nhanh true thude dam bao
dap tng yéu cau nhiém vu SXKD cia don vi;

Hoan thién cac diém chwa phu hop theo bdo cdo danh gia ctia BSI Viét Nam vé hé thong
quan ly ATSKNN — MT theo ti€u chuan ISO 14001:2015 va OHSAS 18001:2007. Tri€n
khai chuyén doi phién ban hé thong QLCL theo ISO 9001:2015

3.5. Cong tic kinh té- chién lioc.

- Xay dung quy trinh kiém soat chi phi cdc goi thiu giao khodn; 4p dung phwong phap

phan tich va quan ly cong trinh dbi véi cac goi thau thi cdng theo md hinh khoan quan

- Ban hanh mau biéu dé cac don vi thuc hién; hoan chinh gia thanh céc cong trinh da ¢d va

xdy dung mdi gia thanh cdc cong trinh phét sinh dé kiém so4t chi phi.
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- Tap trung cdng tac quan ly d6i véi cac don vi noi bod. Giai quyet durt diém céc vuong méc
kinh té tai cong trinh thi céng; tdp trung cho cong tac quyét toan cac cong trinh da thi
cong xong,.

3.6. Cong tdc tai chinh, tin dung.

Tap trung thu hdi vdn va cong no; tap trung ngudn vén tra ng Ngan hang, khéch hang va
thuc hién ché d6 cho ngudi lao dong.

Xay dung ké hoach va bién phap chi tiét dé tap trung thu hdi vén, thu hdi cdng no,

Thoai vén ddu tu tai chinh cia Cong ty tai cac doanh nghiép khac.

3.7. Cong tdc diu tu.

- Téap trung moi nguon luc. dé dau tu xdy dung dy 4n thiy dién PaKe dung tién do ké
hoach, thuc hién t6t mot sé ndi dung cdng viéc cu thé sau: Hoan thanh do dac kiém dém
dién tich bdi thudng GPMB, phuong 4n dén bi va ra quyét dinh thu hdi dit; hoan thanh
cong tac lya chon nha thau cac goi thau; ky hop dong goi thiu lap dé 4n khai thac sir
dung mit nuéc 1ong hd va géi thau lap & 4n quy trinh van hanh hd chira va khai thac st

dung nuéc mat long hd. Phé duyét kip thoi du toan, don gid cdng trinh thiy dién Pa Ke
dé 1am co s& thanh toan ndi bo gitra cac don vi.

- Tim kiém co hoi dau tu cc dy 4n pht hop v&i nganh nghé san xudt kinh doanh chinh.
- Déu tu xe, may thiét bj dé d4p ng yéu cau san xudt kinh doanh.

3.8. Cong tic Phdp ché va qudn tri riii ro.

- Baéo cdo cong tac quan tri rii ro dur 4n va cac hop ddng theo quy dinh

- Ra soat hoan thién va xay dung cac quy ché quan 1y ndi bd cta don vi dam bao tinh phép
Iy va phit hgp véi tinh tinh san xuét kinh doanh ctia don vi; xdy dung, thdm dinh, quén ly
va cip nhat hé thdng vin ban quy ché ciia don vi.

- Xay dung ban tin phdp luat hang théng lién quan dén hoat dong san xuét kinh soanh ctia
don vi kip thoi thong béo tdi cong ty va cdc don vi truc thudc.

- Téng cudng cong tac thim dinh rii ro trong moi linh vire SXKD cua don vi;

II1. Nhiém vu trong tam ciia Hoi ddng quan tri cong ty quy II1/2018

1. Chi dao hoan thanh muc tieu tién do cac cong trinh theo ké hoach d@ ra. Tép trung chi dao
cong tac nghlem thu quyét toan va ban giao cac cong trinh, hang muc cong trinh d& hoan

thanh.

2. Cong tac quyét toan: Hoan thanh hd so quyét toan thiy dién Nam Khénh, quyét toan xong
g6i thau Mong Duong 2, tép trung hoan thién quyét toan Huoi Quang, Lai Chiu, Xeckaman
1, Xekaman 3, g6i thau khoan thi diém:  hoan nguyén mé dé lai Chau”.

3. Pon dbéc thu hdi vén, tién vé tai khoan, dam béo dong tién, Yon c}}o san xut. Chuédn bi
ngudn tién dé chi tra co tic nim 2017 theo Nghi quyét Pai hdi ddng cb dong.
4. Cong tac dau tu:

- DAu tu nang cao nang luc thiét bj thi cong: Tiép nhén va dua xe may thiét bi vao hoat
dong, dam bao hiéu qua dau tu.
- Pau tr mé rong san xuét Chi dao thyc hién dau tu thily dién PaKe ding ké hoach tién

do dé ra, tap trung giai quyet muyc tiéu vé bé tong dé lap dit thiét bi co khi, dim cu truc, Xt
ly gia cb mai dao, chdng thAm nén vai phai dép, théa thuan xong ddu ndi duong ddy 110Kv;
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ddc biét 1a cong tac khao sét, 1ap TKCS va thiét ke BVTC duong day 110 kv, 1ap xong
phurong 4n dén bu giai phong mit bing. .. dam bao v tién do cia dy 4n.

5. Bam sat va don ddc B0 Cong Thuong phé duyét bd sung quy hoach dy &n Nam Khénh B, dé
trién khai cOng tac tiép theo khéao sét 1ap TKCS va du 4n dau tu.

6. Chi dao thuc hién cong tac phan tich dénh gia két qua hoat dong SXKD, cong tdc quan tri
doanh nghiép quy II, 6 thang d4u nam 2018 cua céc don vi trong cong ty. Xay dung céc giai
dé thic ddy san xuét, dong thoi khong ngung nang cao hiéu qua, nang luc canh tranh cla
Song ba 9.

7. Dénh gié tinh trang xe mdy thiét bi, td chirc cOng téc sira chita bdo dudng, ning cao nang lyc

thiét b xe may hién c6 clia cong ty; thanh ly céc tai san vat tu hong héc khong ¢ nhu cau sir
dung dé thu hdi vén cho san xuat.

8. Tép trung tim moi bién phap cing cd bd may lam cong téc tiép thi ddu thiu, tim klem viéc

lam, nhét I3 c4c cong tac v& thi cdng co gidi va bé tong RCC, tao viéc 1am lau dai va n dinh
cho don vi.

9. Chi dao sép xép lai cong tac to chuc, bd may cua cdng ty va cac don vi truc thudc, trién khai
cOng tdc dao tao can bd ngudn dé dap tmg cho y€u clu cla cong tdc quan ly; clr can bo di
dao tao ngoai ngir trong thang 7/2018.

10. Chi dao klem tra két qua hoat dong san xuét kinh doanh, céc hoat dong lién quan dén quan
ly, str dung von, tai san nam 2017 va tap hop, hoan thién cac hd so tai lidu lién quan dé phuc
vu Kiém toan nha nudec tai don vi.

11. Minh bach héa tai chinh, gidm trlr cong ng c4 nhén, thuc hanh tiét kiém chéng lang phi, tiét
giam t6i da chi phi quén ly, chi phi str dung cong ( xe con, dién nudc, vin phong pham...)

12. Ra soét hoan thién cac quy ché quan Iy cia cdng ty, ting cudng su kiém tra giam sat clia
Hoi déng quan tri, Ban kiém sodt ndi by cong ty trong hoat dong quan ly diéu hanh doanh
nghiép.

Piéu 2. Hoi ddng quan tri cong ty giao cho Tdng gidm doc cong ty chi dao thyuc hién cac noi
dung trén theo ding quy dinh ctia Phap luat va Diéu 1é td chirc va hoat dong cla cong ty.

Piéu 3. Quyet nghi nay c6 hiéu luc ké tir ky, Tdng gidgm déc cong ty ¢ phan Song ba 9,
Giam ddc cac don vi truc thudc, Truéng cac phong ban Cong ty theo thdm quyén cén cir
quyét nghi thuc hién.

THANH VIEN HOI PONG QUAN TRI

Ong Tréin Thé QuqnWM

Ong Nguyén Vin Paiceen Seereens
/
Ong Nguyén Gia H‘mgﬁ"l/?p/

Ba Cong Thj Thanh Huye
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