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Thanh phé H6 Chi Minh, ngéy 25 thang 07 ndm 2018

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang dau nim 2018)

Kinh giri:

- ny ban

Chimng khodn Nha nudéc

- Sé Giao dich Chirng khodn Ha N§i

Tén cong ty dai ching: CONG TY CO PHAN KASATI ,
Pia chi tru s& chinh: 270A Ly Thuong Kiét, Phuong 14, Quin 10, Thanh pho

Ho6 Chi Minh
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Von diéu 1¢: 29.960.100.000 dong
Ma ching khoan: KST

I. Hoat djng cia Dai hji ¢6 dong (Béo cdo 6 thang):

Vio ngay 26/04/2018, Cong ty CP Kasati da to chirc thanh cong Dai hoi dong cb dong
thuong nién nim 2018. Noi dung chinh la vi¢e thong qua két qua san xuét kinh doanh
2017, ké hoach san xuét kinh doanh 2018 va cac ndi dung khéc nhu thuong I¢.

Stt | S6 nghi Ngay N¢i dung
£ A
quyet/Quyét
dinh _
1 [01/2018/NQ- | 26/04/2018 - Théng qua két qua hoat dong SXKD nam
PbHDCD 2017

Thong qua ké hoach hoat dong SXKD va dau
tu ndm 2018

Thong qua phuong én phan phdi loi nhuin
2017 va du kién cho nim 2018

Thong qua bdo cao va thi lao cia HPQT,
BKS, bdo cao HPQT, béo céo cua BKS
Thong qua vige stra dbi, bd sung Diéu 1& va
Quy ché quan tri Cong ty

Théng qua chu truong sap nhip KASATI vao
CTIN

I1. Hoat djng cia Hoi ddng quan tri (Bio cdo 6 thang):

1. Cic cujc hop ciua Hoi ddng quan tri:

Ngay bit | oz, z. .
Thanh vién , ghu/Khong | SOPU01 || Lydo
STT Chire vu S hop IvR khong
HDQT ’ con la
: .. | tham du tham dy
thanh vién -
A e Chutich | 25/04/2016 s
1 | Ong T6 Hoai Van HDQT 02/02 100%
A e ; Pho cha tich | 25/04/2016 "
2 | Ong Lé Minh Tri HPQT 02/02 100%




Ong D6 Quang Pho chu tich | 25/04/2016

3 | ghink HDOT 02/02 | 100%
Ong Lé Phudc Uy vién | 25/04/2016 ,

i e HDOT 02/02 | 100%
Ba Nguyén Thi Uy vién | 25/04/2016 G

> | Hong Mai HPQT i, e

2. Hoat djng gidm st cia HDQT déi véi Tong Gidm dbc:

Hbi déng Quan tri thudng xuyén gidm sat, chi dao Toéng Giam dde trong viéc

thue hién ké hoach san xuit kinh doanh va ké hoach dau tu nam 2018 cua Cong ty,

cu

thé nhu sau:

Giam sat va chi dao viéc thuc hién ké hoach san xuét kinh doanh 2018 do Dai
hoi dong c6 dong thudng nién 2018 dé ra.

Giam sét va chi dao cac hoat dong dau tu cia Cong ty bao gdm hoat dong diu
tu tai san phuc vu hoat dong san xuét kinh doanh ctia Cong ty va gidm sat hiéu
qua dau tu von tai Cong ty lién két.

Giam sat va chi dao viéc thuc hién cac ké hoach tai cAu truc bd may.

Giam sat viéc trién khai thuc hién cac nghi quyét ctia HPQT va Dai héi dong
cb dong.

Gidm st vin d& té chirc hoat dong va ban hanh cac quy ché, quy dinh ciia Cong
ty.

Mot s6 hoat dong lién quan khac

3. Hoat djng ciia cic tiéu ban thudc Hoi dong quin tri: Cong ty C5 phan KASATI
chua ¢6 tiéu ban thude Hoi dong Quan tri

4. Cic Nghi quyét/Quyét dinh ciia Hi ddng quén tri (Béo cdo 6 thang):

Sau thang ddu nam, t6 chic 02 phién hop chinh thirc de xem xét, thao ludn va

thong

qua cac ndi dung chinh lién quan dén ké hoach san xudt kinh doanh, dau tu, co

cdu 16 chire, ké hoach Dai hdi ¢6 dong thuong nién, bd sung Piéu & TS chic va hoat
dong cua Cong ty, dinh hudng phat trién trong thoi gian toi. Cu thé, 6 thang dau nam

2018,

HDQT Céng ty da to chuc cac cudc hop lién quan dén hoat dong san xuét kinh

doanh va dau tu cia Cong ty nhu sau:

ST

So Bién bin Ngay hop No§i dung

1. Bao cdo két qua hoat dong san xuat kinh
01/2018/BB- doanh nim 2017; ké hoach san xuat kinh
HPQT 24/01/2018 | 4 nh ndm 2018:

2. Mot s van dé ni bg lién quan khac.

1. Bao cdo két qua san xuat kinh doanh
(SXKD), ddu tu nim 2017 va ké hoach
SXKD, diu tu nam 2018;

2. Bao cdo phuong an phén ph01 loi nhuan
02/2018/BB- nam 2017 va ké hoach phén phdi loi nhuan
HDQT 06/04/2018 ndm 2018:

3. Béo céo hoat dong cua Hoi dong Quan tri
nam 2017;

4. Bao cao tham dinh ctia Ban Kiém sodt

| ndm 2017;
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5. Théng qua thoi glan chuong trinh va ndi
dung Pai hoi dong c6 dong thuong nién
nam 2018;

6. Mot s van dé ndi bo lién quan khéc.

I11. Ban kiém sodt (Béo cdo 6 théng):

1. Thong tin vé thanh vién Ban kiém soit

Ngay bat | S6 budi 546
gy | AN Chrovy [WHEOEE]  ROP | wpent | Riiling
HDQT con la tham o R
‘ thanh vién du e
ga Ho6 Thi Kim Trurémg ban 25/04/2016 02/02 100%
anh
Ba Pham Thi B e 25/04/2016
Thanh Thio Uy vién 02/02 100%
Db Ngoc Khinh Uy vién 14/04/2017 | 02/02 100%

2. Hoat dong gidm sat ciia BKS ddi véi HDQT, Ban giam déc diéu hanh va b
dong:

a) Doivéi HDQT:

HDQT Céng ty C6 phidn KASATI gém ¢6 5 nguoi (Chu tich HDQT va 04 thanh
vién). HPQT di hop va phan cong nhiém vu cho timg thanh vién chiu trach nhiém
ttmg linh vuc cu thé.

HDPQT c6 t6 chirc hop dinh ky va dot Xuét bang hinh thirc tap trung hoac thong qua
ldy v kién bang vin ban dé ban hanh Nghi quyét, quyét dinh giai quyet cac van dé
thude thim quyén theo qui ché hoat dong ciia HDQT va Piéu 1¢ Cong ty.

Trong 6 thang ndm 2018, HPQT c6 02 phién hop chinh thirc dé xem xét, thao luan
va thong qua cdc noi dung chinh lién quan dén ké hoach san xuét kinh doanh, dau
tu, co cdu t chirc, ké hoach PHDCD thuong nién, bd sung Piéu 1¢ T6 chic va
Hoat dong cuia Cong ty, thong qua cac quy ché hoat dong cua Cong, ty. Qua do thiy
ring HDQT Ihuo’ng, xuyén giam sat, chi dao Ban Téng Giam ddc diéu hanh trong
viéc thuc hién ké hoach SXKD nim 2018 do PHDCD thuorng nién de ra. Giam sat
va chi dao cac hoat dong dau tu ctia Cong ty va hoat dong dau tu von tai Cong ty
lien két KASACO, gidm sat chi dao thuc hién vé tai cdu tric bd mdy lao dong, tinh
gian lao dong doi du. Glam sat vidc trién khai cac Nghi quyét cua HDQT va
DHPCP. Giam sat cic vin dé vé to chirc hoat dong va ban hanh cic qui ché, qui
dinh cua Cong ty.

Tom lai, trong 6 thang nam 2018, HDQT Cong ty da thuc hién tdt vai tro gidm sét
va chi dao Ban Téng Giam dbc didu hanh theo dung Diéu 1& t6 chac va hoat dong
ctia Cong ty, nghi quyét PHDCD va nghi quyét HDQT dé ra.

b) Ddi véi Ban Tong Gidm doc va cdc cdn bg quan by khdc:

Ban Tdng Giam déc (TGD) Cong ty CP KASATI gbm co 2 thanh vién (TGD va 01
Phé TGD). Trén co s& nghi quyét cia PHPCD, nghi quyet va bién ban cua HDQT,
cac vin ban chi dao cta Tép doan VNPT, Téng giam dbc dd phan cdng nhiém vu
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cho Pho TGD theo timg linh vuc chuyén mén, quan ly va diéu hanh timg phong
ban, don vi, chi nhanh truc thude

Hang tuan Ban TGD t6 chirc hop giao ban cung cac trudng don vi/ chi nhénh dé
kip thoi thao g& cac van dé vuéng mac trong SXKD ciing nhu trong qua trinh thuce
hién cac du an. Hang thang, truong phong ké toan bdo cdo tinh hinh thu hoi cong
no, tinh hinh ng x4u khoé thu hoi, tinh hinh tai chinh ctia Céng ty va 2 chi nhanh.
Bén canh d6, Ban TGP ciing da lap ké hoach quan ly va diéu hanh SXKD, thuc
hién nghia vu v&i Nha nudc, voi can bd cong nhan vién, khong ng dong vé nop
BHXH.

3. Sw phdi hop hoat djng giira BKS déi véi hoat dong ciia HPQT, Ban Gidm
doc diéu hanh va cic can bd quin Iy khic.

Trong 6 thang nam 2018, BKS da dugc cung cip thong tin ddy du vé céc nghi

quyét, quyét dinh cia HDQT, cac thong bao, qui dinh ndi bg tir Ban TGD.

Nhin chung, trong qua trinh thyc thi nhiém vu cia minh, BKS da dugc HDQT, Ban

TGD tao diéu kién thuan lgi dé hoan thanh nhlem vy, dugce tham g,la day du cac

cudc hop HPQT, dé gop ¥ bé sung qui ché phan cap quan ly, qui ché tra luong cho

phit hop vai tinh hinh thuc té.

Trong tinh hinh kinh té van con nhiéu kho khin, phirc tap, nhu‘ng Ban TGD Céng

ty da chu dong tlep can va nd luc tim kiém déi tac, tim kiém duy an, qua d6 nhan

thay HPQT va Ban TGP ciing di thé hién trach nhiém cao trong quan ly va diéu

hanh hoat dong SXKD, thuc hién ding didu 1, cac quy ché cia Cong ty va quy

dinh cua Nha nudc, dat hi¢u qua cao trong san xuét kinh doanh.

Trong 6 thang nam 2018, Cong ty da thyc hién viéc cong b6 thong tin ding quy

dinh va kip thoi theo yéu cau

4. Hoat dong khic cia BKS: khong c6

IV. Dio tao vé quén tri cong ty:(Bao cao 6 thang):

- Trong 6 thing dau nam 2018, Céng ty cling dd ctr nhan sy tham gia cac lop
nang cao trinh dd quan ly cho cdc truong/pho phong, cic 16p chuyén mon sau
vé quan ly con nguoi.

- Pao tao Quan 1y dy an cho mdt s6 can bd chu chdt tai Trung tam.

V. Danh sich vé ngudi ¢6 lién quan cta cong ty niém yét theo quy dinh tai khoin
34 diéu 6 Luat Chu'ng khodn va giao dich clia ngudi ¢6 lién quan ciia cong ty voi
chinh cong ty. (Bao cdo 6 thang):

1. Danh sich vé ngui c6 lién quan ciia cong ty:

Tai khoin giao dich | Chire vu tai Thoi diém bit dau la | Théi diém khong con
Stt | Téntd ching khodn (néu co) | cong ty (néu ¢6) ngudi co lién quan 14 ngwoi co lién quan Ly do
chire/cd nhin
| T6 Hoai Vin BNt Chii tich HPQT ke e

Nguyén Thi Khéng ¢o Me 25/04/16

Kim Dung

Ta Hanh Trinh | Khong co Chi 25/04/16

Té Linh Lan Khong co Em gii 25/04/16

Dinh Thi Van | Khong c6 Vo 25/04/16
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Anh
T6 Hodi Lam | Khéng ¢6 Con trai 25/04/16
Té Nhat Duy Khéng c6 Con trai 25/04/16
2 Lé Minh Tri Khéng ¢o ll:}l;f:)_(l?_hﬁ tich
Pham Thj Anh Khéng c6
Loan b
Lé Pham Thao Khong co
Nguyén 7-Con
Lé Pham Thao Khéng ¢6
Ngoc 7-Con
Lé Minh Dirc Khong c¢6 9-Anh rugt
Lé Minh Hué Khéng cd 10-Chj rugt
Lé Minh Tam Khéng c6 11-Em rudt
Lé Minh Quén Khong cé 11-Em ruét
Lé Minh Khong co
Hodng 11-Em rujt
Lé Minh Khéng co .
Phuong 11-Em rudt
Lé Minh Khang cd 5
C‘; . nl““ e 11-Em ruit
Lé Minh Khéng co .
Trang 11-Em rudt
Lé Minh Khong cé
Nghia An 11-Em rut
3 | P6 Quang Khéng co Phé chu tich
Khinh HPQT
D6 Vin Try Khong co 1-Cha
Pham Thj Mac Khong ¢ 3-Me
Nguyén Thi Khong ¢6
Th Hai ey
Bg Khanh Khong céd 2-Con
Linh
D Huong Ly Khéng co 7-Con
b6 Minh Cong Khéng cé 7-Con
D4 Thi Sang Khéng c6 10-Chj ruét
D6 Thi Minh Khong cé 10-Chj rudt
bo Iihéc Khéng co 9-Anh rust
Quyén
Do Thi Hai Khéong ¢co 11-Em rudt
D6 Thi Huong Khong cé 1 1-Em rudt
D& Thi Hudn Khéng cd 11-Em rujt
4 | Nguyén Thi Khing c6 2
Hong Mai Uy vién HDQT
Dong Thi Khéng co M
Ludn ¢1
Bui Van Ngoc Khong cé 5-Chong
Bui Ngoe Anh Khéng cé 7-Con
Bui Hong Anh Khéng cd 7-Con
Bui Ngoc Dirc Khéng cé 7-Con
Nguyen Thi Khéng ¢ 10-Chi rudt
Tuyét Mai b
Nguyén Thi Khéng cé ; £
Quinh Mai 11-Em rudt
5 | L& Phuée Khing ¢6 i
Hién Uy vién HDQT
Lé Thi Tai Khong co 3-Mg
Huynh Cam Khang cé
Nhung ey
Lé Huynh Khéng co
Minh Tam 1-0n
Lé Huynh Khong co "y
Minh Khénh i
Lé Sy Quy Khéng cd 9-Anh rugt
Lé Thi Thanh Khong co 10-Chi ruét
Huong o
Lé Thj Thuay Khong co S
Mai 10-Chi rugt
Lé Thi Bich Khéng cd 10-Chi rudt
Ngoc P
6 Nguyén Long Khong co é(E;I;FT\’é Newdi 0
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X

A\




Bui Thi Thu Khong cé
Hién ey
Nguyén Nhit Khong co
Nams 7-Con
Nguyén Vinh Khong cé
Khang 7-Con
Nguyén Thij Khéng ¢
Clic +Alk
Nguyén Th Khong c6 3 son
th%u gc 10-Chi rudt
Ho Thj Kim Khéng ¢6 ano*n;, Ban 25/4/16 Tham gia
Oanh Kiém Soit BKS
: ) Khong co 25/4/16
HO Van Tién 1-Cha rudt
Nguyén Thi Khang c6 K 25/4/16
Lién 2-Mg rugt
Nguyén Minh Khong co ! 25/4/16
Thai 3-Chong
Nguyén Péng Khong co ‘ 25/4/16
- 4-Con
Quin
Pham Thi Khong co i _. 25/4/16 Tham gia
Thanh Thio UY il BiS BKS
Khéng cé 25/4/16
Ptxam Thanh g Cha rudt
Tung
Ha Thi Thim Khong co Me rugt 25/4/16
]l‘:'lham Chi Khéng co Em rudt 25/4/16
icu
: Khéng co . 25/4/16
\f'd Chanh g Chéng
Trung
Nooe Th Khong co 25/4/16
Vr.‘.y Ngoc Thao g Con rudt
Minh
Vo Trung Hai Khong co Con ruft 25/4/16
Do Ngoe Khéng c6 S g et 14/04/2017 Tham gia
Khénh UY vién BKS BKS
Db Ngoc Sau Khéng co Cha 14/04/2017
Bui Thi Tap Khéng cé Me 14/04/2017
Neuyén Thi Khéng ¢6 Vo 14/04/2017
Ngin
D6 Thanh Khéng co Em rugt 14/04/2017
Tung

2. Giao d;ch giira cong ty voi nguoi ¢6 lién quan cia cong ty; hodc giira cong ty
v6i ¢o dong lon, ngwoi ngi bj, nguoi ¢6 lién quan cia ngwoi ndi bj: khéng co

3. Giao dich giira ngu’m noi bj cong ty niém yet ngudi co l:en quan cua ngwoi
ndi v&i cong ty con, cong ty do cong ty niém yct nam quyen kiém sost: khong

co

4. Giao dich giira cong ty véi cac ddi twong khéc: khong co

VI Giao dich ¢6 phiéu ciia ngudi ndi b va nguwoi ¢6 lién quan cia ngudi ndi bo:
(Bdo céo 6 thang)

1. Danh sich nguoi ndi by va nguw

uoi ¢6 lién quan caa nguoi ni b

leach

| _Tai khoin giao dich | Chic vy tai cong | So cb phicuso | Ty Ié s¢ hitu ¢ |
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Stt

Tén td chirc/cd

chirng khoan (néu c6)

ty (néu c0)

hiru cubi ky

phiéu cudi ky

Ghi chu

nhin
1| Té Hoai Vin Khéng co Chu tich HPQT 0 0%
Nguyen Thi Khong cé Me
Kim Dung
T6 Hanh Trinh | Khdng ¢6 Chi
T6 Linh Lan Khong co6 Em géi
Binh Thj Van Khoéng ¢ Vo
Anh
Td Hoai Lam Khong cé Con trai
T6 Nhit Duy Khong co Con trai
2 Rl e Khong ¢ Phé Chu tich 12.435 0.42%
Y
Lé Minh Tril HDQT
Pham Thi Anh Khéng co &V
Loan
L& th_lm Thao Khoéng c6 7.Con
_ Nguyén
L.é Pham Thao Khong ¢6 7-Con
Ngoc
Lé Minh Bic Khong cé 9-Anh rudt
Lé Minh Hugé Khong c6 10-Chi rudt
Lé Minh Tdm Khong c6 11-Em rudt
Lé Minh Quin Khéng co 11-Em rudt
Lé !Vlmh Khéng ¢o 11-Em rudt
Hodng
Lé Minh Khéng ¢o i-Em
| Phugng
Lé Minh Khong co "
Chénh 11-Em rudt
Lé Minh Trang Khéng ¢ 11-Em rudt
Lé Minh Khéng cé
Nghia An 11-Em rudt
3 | DdQuang Khéng ¢6 Phé cha tich 5.800 0.19%
Khinh HDPQT
Dé Van Tru Khang co 1-Cha
Pham Thi Mac Khong cé 3-Me
Nguyén Thi Khéng co
[ — ™ H _V
Thu Hai A
D4 Khanh Linh Khong co 7-Con
D6 Huong Ly Khéng cé 7-Con
P& Minh Cong Khéng ¢6 7-Con
D6 Thi Sang Khéng c6 10-Chi rugt
D Thi Minh Khéng co 10-Chi rudt
bo ifhac Khong co 9:Anh rubt
Quyén
D6 Thi Hai Khong co [1-Em rudt
Do Thi Huong Khong co 11-Em rudt
D4 Thi Hudn Khong c6 11-Em rudt
4 | Nguyén Thi Khong cé i e 0 0
ll%ng Mai Usslenbil
Dong Thj Luén Khéng cé 3-Me
Boi Vin Ngoc Khong ¢ 5-Chong
Bui Ngoc Anh Khéng cé 7-Con
Bui Hong Anh Khéng co 7-Con
Bui Ngoc Buc Khéng cé 7-Con
X ] .
Nguiven T‘h! Khéng co 10-Chj rust
Tuyét Mai
Neuyén Thi Khong ¢ y
B i 11-Em rudt
Quynh Mai ) g
5 | Lé Phuic Hién Khing ¢ Uy vién HDQT 4.015 0.13%
Lé Thi Tai Khdng cd 3-Me
Huynh Cam Khoéng co -
Nhung Ny
Lé Huynh Khong cé ,
Minh Tim Hee
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Lé Huynh Khong co
Minh Khanh i
L& S¥ Quy Khong co 9-Anh rudt
Lé Thi Thanh Khong ¢ 10-Chi rudt
Huong
Lé ’th Thay Khéng co 10-Chi ruét
Mai
Lé Thi Bich Khéng co 10-Chi rust
Ngoc
= Khong cé KTT va Ngudi 0 0
Nguyen Long CBTT
Bm Thj Thu Khong co 6-Va
Hien
Nguyen Nhdt Khong co 7-Con
Nam
Nguyén Vinh Khéng co 7-Con
Khang
N,guyén Thi Khéng cé 3-Me
Cuic
Nguyen Thi Khéng co 10-Chi rudt
Thu
Khong ¢ 0 0% Tham gia
Hé Thi Kim Trudong Ban Kiém BKS
Oanh So:it
Ho6 Van Tién Khéng co 1-Cha rudt
Nguyén Thj Lién Khong co 2-Me rugt
Nguyén Minh Khong c6 e
Thii 3-Chong
X '
N guyen Ddng Khong co 4-Con
Quéin
Pham Thij Khéng ¢6 s o 0 0%
Thanh Thito UY vién BKS
Pham Thanh Khong co Clis b
= ha ruot
Tang
Ha Thi Thim Khong co Me rudt
Pham Chi Hiéu Khéng co Em rudt
V4 Chanh Trung Khdng c6 Chdng
: Khong c6
V& Ngoc Thao 8 Con rudt
Minh
Vo Trung Hai Khdng co Con rudt
Di Ngoe Khinh Khong ¢o UY vién BKS 0 0%
Dé Ngoe Siu Khéng cé Cha
Bui Thj Tap Khéng co Me
Nguyén Thi Khéng co Vo
Ngin
D3 Thanh Ting Khéng cé Em rudt

2. Giao dich cia ngudi ndi bd va ngudi ¢b lién quan dbi véi ¢o phiéu cia cong
ty niém yet: Khong co
VIL Cic vin dé cAn lvu y khic (Bao cdo 6 thang): Khong co

TM Chii tich HDQT. 7=~
y tén va dong déu)
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