TONG CONG TY THUOC LA VIETNAM CONG HOA XA HOQI CHU NGHiA VIET NAM
CONG TY CO PHAN NGAN SON Déc Idp — Ty do — Hanh phiic

S6: 4457BC-NSC

Bdc Ninh, ngay 2 Othang F nam 2018

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thdng dau nim 2018)

Kinh gui:
= Uy ban Chirng khoan Nha nude:
- S¢& Giao dich Chirng khoan Ha Noi,

- Tén cong ty dai chung: Cong ty Co phin Ngan Son

- Dia chi tru sé chinh: S6 01 — —dudng TSI - Khu Céng nghiép Tién Son — huyén Tién
Du ~ tinh Béc Ninh,

- Dién thoai: 0222 6263.679 ‘ Fax: 0222 6263.686
- Von diéu 1é: 112.020.030.000 dong
- Ma ching khoan: NST

I. Hoat dong ciia Hi dong quén tri (Bao cdo 6 thang ddu nam 2018):

1. Céc cudc hop ctia Hoi dong quan tri:

S6 budi L do kha
TT |  Thanh vién HDQT Chire vy hop tham | Ty 1¢ | ¥ @0 khong
i tham du
du ik
I | Ong Vuong Dinh Hai Chi tich HDQT 03/05 | 65% | Chuyendon
vi cOng tac
R Chu tich HBQT Nhéam chiic
2 | Ong Nguyén Nam Giang (thay 6ng Hai tur 03/05 65% tir ngay
ngdy 03/04/2018) 03/04/2018

Thanh vién
HPQT
4 | Ong Nguyn Dirc Thanh T“]jgb‘;e“ 05/05 | 100%
Thanh vién
HbQT
Thanh vién
HPQT

2. Hoi dong quan trj da t chirc 01 Dai hoi dong cb dong thuang nién, 02 phién hop

thuong ky va 02 phién bat thuong theo quy dinh cua Diéu 1& vé quyén va nghia vu cua
HDQT.

Hoi dong quan tri da thao luan, thong qua va chi dao Ban diéu hanh thuc hién nhiing
ndi dung chu yéu sau:

- Thong qua két qua hoat dong SXKD nidm 2017 va ké hoach san xudt kinh doanh
ndm 2018, trinh DHDCPD thuong nién 2018 thong qua;

3 | Ong Nguyén Anh Tuin 05/05 100%

5 | Ong Nguyén Binh Truong 05/05 100%

6 | Ong B Diép Anh 05/05 100%
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- Théng qua két qua san xuét kinh doanh quy I ndm 2018 va céc chi tiéu ké hoach
SXKD sau trong 6 thing diu nim.

- Chi dao cong tdc thu mua thudc 14 vu Thu 2017 va hoat dong diu tu gieo tréng
thude 14 vu Xuan 2018.

- Phé duyét: B6 dinh muc kinh té - ky thuat ciia Cong ty nim 2018; Ké hoach lao
dong va quy luong nam 2018.

- Chi dao hgz‘m thién dy an dau tu day chuyén san xuét soi thude 14 va Xay dung phan
xuong phuc vu ché bien sgi thude 14 dé xuit khau; Du én xdy dung kho thanh pham lanh dé
bdo quan soi thudce 14; Thong qua chu truong dau tu kho tai chi nhanh Bic Son va chi nh4nh
Lang Son.

‘ - Chi dao hoan thién d& an “Chién lugc én dinh va phat trién Cong ty dén nam 2025,
tdm nhin dén nim 2030,

- Chi dao quyét ligt cong tic thu hdi tidn bdi thuong bao hiém vu chay ngay
19/8/20135;

- Chi dao va thyc hién céc thu tuc t6 chirc PHPCD thuong nién 2018 gém:

n + Cong tac chuin bi tai liéu: Chuong trinh hop; Quy ché lam vi§:c cua Dai hoi déng
¢6 dong thuong nién 2018: Bdo cao tinh hinh SXKD ndm 2017 va Ké hoach SXKD nim
2018; Bdo céo hoat dong cua Héi dong qufm tri ndam 2017 va Chuong trinh cé’ng tdc ndm
2018; Bdo cdo hoat dong nam 2017 va Ké hoach cong tac nam 2018 cua Ban kiém soat; Toy
trinh v/v thong qua Béo c4o tai chinh ndm 2017 da kidm toan va phuong an chia c0 tirc nim
2(}17; To trinh lua g:hon don vi kiém toan ndm 2018; To trinh vé thu 'laq th;‘mh viép Hoi
dong quan tri va Kiém sodt vién khong chuyén trach nim 2018; Quy ché ve bau ctr bo sung
thanh vién Hoi dong quan tri tai cudc hop PHPCD thudng nién 2018:.

+ Thanh 1ap Ban t6 chitc cudc hop, chdt danh sach cb dong du hop, trigu tap hop,
cOng téc I¢ tan khanh tiét, va chu toa phién hop.

- Chi dao ra soat, té chirc ndng cao coéng tac PCCC, PCCN, dam bao an toan vé sinh
lao dong toan co quan,;

- Thong qua mét so cac van dé khéc thudc tham quyén quyét dinh ctia Hoi dong quan
tri:

3. Hoat dong ctia céc tiéu ban thuoc Hoi ddng quan tri: Khéng co.

II. Ciic Nghi quyét ciia Hoi ddng quén tri, PHDCD:

TT | S6 Nghi quyét Ngay Noi dung
. g Thong qua Két qua san xudt kinh doanh quy IV 2017
HI\EI)g(g!”l‘qu]?ii:tn va ca nam 2017; Ké hoach san xuét' kinh doanh quy
thlr(‘mgpnién [/2018 va ca nam 2018; Thong qua ke hoach lao dong,
| : 23/01/2018 | quy lwong nam 2018; Xem xét tién do thuc hién dy 4n
Qtl%/ AVOL] ddy chuyén soi; Xem xét T trinh Pinh muc Kinh té -
(sorjgél\)lQ- Ky thudt nam 2018; Théng nhét phé duyét phuong an

sap xép lai co cdu td chirc Cong ty

Thong qua thoi gian t6 chire, cac bao cdo va td trinh tai
Dai hoi dong ¢ dong ndm 2018; Thong qua khung gia
28/3/2018 | so' ché téch cong nguyén lidu thube 1 nam 2018:
Thoéng qua khung gia va san luong mua nguyén liéu
thude 14 vu Thu nam 2017; Thong qua néi dung “Mién

2

Nghi quyét
HDQT phién
bt thuong (sb
B 157/NQ-NSC)




! nhiém va bo nhiém cdn bd quan ly tai ciac phong
chuyén mén™.

Théng qua viéc 6ng Vuong Pinh Hai khong con tu
cach Thanh vién Hoi dong quan tri Cong ty C4 phin
Ngén Son; Bau 6ng Nguyén Nam Giang — Nguoi dai
dién phan vén gép ciia Téng cong ty Thube 14 Viét

HNDgSEFqu]{ ic;“:tn Nam gitt chirc vy Thanh vién Hoi dong quan tri tam
3 P .‘.p < 06/4/2018 | thoi; Bau 6ng Nguyén Nam Giang gitr chirc vu Chu
bat thizémg (0 tich Hoi déng quan trj Cong ty C4 phin Ngan Son ké

tir ngay 03 thang 04 nam 2018; Chip thuan Dy thao
Quy ché bau cir thanh vién Hoi déng quan tri, trinh
Dai hoi dong ¢ dong thuong nién nam 2018 thong
qua

- Thong qua: Két qua SXKD chinh 2017; Ké hoach
san xudt kinh doanh nam 201 8; Bdo cdo hoat dong cia
Hoi dong quan tri nam 2017 va Chuong trinh cong tac
nam 2018; Bdo cdo hoat dong nam 2017 va Ké hoach
cong tac ndm 2018 cua Ban kiém soat; Bdo cdo taj
chinh ndm 2017 va phuong 4n chia ¢4 trc ndm 2017:
Thu lao thanh vién Hoi dong quan tri va Kiém soat
vi@n khong chuyén trach nim 2018; Lua chon don vi

Nghi quyét sé
240/NQ-NSC
ctia Pai hoi
4 | dongcodong | 24/4/2018
thudng nién

2 ki€ém todn nam 2018.

- Bau bd sung 6ng Nguyén Nam Giang tham gia
Thanh vién Hoi df’}ng quan tri Cong ty nhiém ky 2014

- 2019.
Nghi quyét Thong qua: Két qua san xudt kinh doanh quy I nam
HDQT phién 2018; Ké hoach san xuét kinh doanh quy II nam 2018;
5 thudng nién 22/05/2018 | To trinh Pinh muc Kinh té - Ky thuat nam 2018; To trinh
Quy 12018 (s6 khung gida mua nguyén liéu thude 1a vu Xuan nam 2018;

{ 291/NQ-NSC) To trinh quyét todn thye hién quy luong nam 2017;

I1I. Thay dbi danh sich vé nguoi 6 lién quan ciia cong ty dai ching theo quy
dinh tai khoin 34 Piéu 6 Luit Chimg khodn: (theo phu luc dinh kém).

IV. Giao dich ciia ¢ dong ni bj va ngudi lién quan:

I. Giao dich cua ¢b dong ndi bo va nguoi ¢ lién quan: khong co.

2. Céc giao dich khéc: khong co.

V. Cic vén dé can luu ¥ khac: khong co.

Noi nhin: # TM. HQI PONG QUAN TRI

- Nhu trén;
- TV HDQT, KS vién;
- Luu: VT, TBCK.

s

Nguyén Nam Giang
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