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CONG TY cP PHAT TRIEN
HANG HAI

CO, NG HdA XA HOI CHU NGHIA VIET NAM
Ddc ldp - Tu do Hanh phuc

Hii Phdng. ngayJl thitrt o nhn )0tB

Ao cAo c0A BAN KrEM soAr
b4r Hgr DoNG coD6NG THtloNc NIEN NAM 20t8

I(nh gui: Dai h6i ddng c6 d6ng C6ng ty C6 phAn phit tri6n Hing hdi.

- cir cri Luat doanh nghiep s6 68/2014/QH13 ngdy 26111/2014;
- Cdn cri DiCu lQ t6 chfc vii ho4t dQng cua Cdng ty c6 phdn phdt tri6l Hdng hAi

dA duoc Eai hdi d6ng c6 d6ng thdng qua ngdy 151612017t Quy che td chtLc va
noar oQng cua 5an Kleln soau

- Cdn crl 86o c6o tdi chinh ndm 2017 dd duoc kiiir.n to6n b6i C6ng ty TNHH
MTV KPMG phdt hdnh ngdy 31/3/2018t

- Can cir quy dinh hiqn harnh lidn qurn ddn qudn rrj cong ry rip dung doi \ di Cdng
ty dai ching;

Ban Ki6m soiit trdn trong b6o c6o D4i h6i d6ng c6 d6ng C6ng ty c6 phAn phrit tri6n
Hdng hai cec n6i dung sau:

Phffn I - Brio cdo t6ng k6t ho+t atQng rnm 2017 cria Ban I(i6m soit:

I/ T6 chr?c Ban Ki6m soft:

Tad D4i h6i rldng c6 dOng nd[r 2017 di biu ra Ban ki6Dr so6t vdi 03 thdnh vien,
cudc hop dAu tiCn dd t6 chirc phdn cdng vd hoat ddng theo dtng chirc ning nhi€n vu
duqc quy dinh tai Di€u 16 Cdng ty vd Quy chi5 ho4t rtQng cia Ban ki6n sorir;

IIl Ho?t tlQng cta Ban Ki6m sorit:

- Tfong nam 2017, fim ddu ti€n cta nhi6m k! 5 n6m 2017-2021, Ban KS d6 xAy
dung var ban hanh Quy ch6 t6 ch{ic ho4t d0ng; phan cdng nhi€n vu cira c6c ki€rn sodt
viCn;

- Xdy dgng Kt! ho4ch Chuong trinh cdng 1dc nam 2017 va ro chuc cdc dgt ldln viec,
tri6n khai K6 hoach; c6 cec cuQc hQp dinh kj'theo quy dinh. Ei5 ti6t ki6n chi phi, cric
cuQc hgp thrLdng duqc ker hqp voi cuQc hop Hoi dorrg qudn tri Cong r1. co brlo cdo kdL
qui kidm soit vd ciua ra hhuyiin nghi cdn thi6t.

- Ban KS dugc HDQT lndi than dU cdc cudc hop Hoi ddl]g qurn tri. Tuy nhien,
m6t sd noi dung v6 c6ng t6c nhen sU cfia C6ng ty chua c6 su thaln gia cira Ban l(ienr
sodt.



- lo ihtic kierl trd. gidtn sdt hoar dong cia Hoi dong qrrin tri. Ban Tong C iirn c1o..
COog ty; gi6m sdt cAc Nghi quyiit, quy6t dinh do H6i ddng qu6n rr!, Bar T6ng Girirn
d6c ban hdnh trong quri trinh qudu ly, diAu hdnh hoat dQng sal xudt kinh doanh vd vi€c
t0 chiLc tri6n hhai thuc hien phir ho-p vdi quy dinh cira phdp luat vd Quy che rroi bd cur
C6ng ty.

- Xem xdt, thAm dinh c6c b6o ciio tdi chinh 6 thriug vd b6o crio tdi chinh nin, b6o
c6o kidrrr todn vd rn6t s6 ndi dung khric cria Ban didu hdnh.

- Tinh hinh thuc hien Nghi quyiit cia Dai hQi d6ng co dong rhuong nion raln 2017
l ien qt rar r  den cdc chr  r ieu KH SXKD, d;u t r r  . . .

- Thir lao cira Bal1 lfiiifr so[t: thuc hien theo dirng Nghi quyiit Dai h6i tl6ng c6
d6ng dE th6ng c1ua, c6c chi phi li6n cluan den hoat dorlg cria Ban l(idrn so6t trOn tinh
thAn ti6t ki6m, hi6u qua.

III. Gi6m sit hoit al$ng.Iiau hinh cda HQi rl6ng quin tri, B:rn T6ng Girinr
tl6c cdng ty

t. Kit qui gidn slit hottr ttbng ciit Hii ding qut t tr!

- Thtlc hiQn nghi quyCt duoc Eai h6i ddng c6 d6ng thudng ni6n th6ng qua ngdy
15/6/2017, FI6i ddng quin tri dd c6 Chuong trinh c6ng t6c; chi dao Ban T6ng giarn doc
tli6n Lhai c6c gidi phrip sAn xu6t kinl doanh, ciic chi ti€u SXI(D chir y6u, tuy nhi€n k6t
qud n[rn 2017 gap lhidu kh6 khdn, c6ng tdc du bdo thi trtLdng, loi nhuan xa voi thuc
td,  ch i  l idu lg i  nhuin ch i  dar  29,500 so \o i  kd l roach.

- Cdc thdnh vi6n HQi d6ng quan tri da thuc hien cilc quyen vd nhi6m vu dtLoc
giao theo quy djnh cia Lu{t Doanh nghidp. Eiiu l+ cdng ty ver nghi quyet cira Eai h6i
ddng c6 ddng.

- Trong nArn. HEQT td chuc 05 cuQc hpp Hoi tldng Quarrrli i i inl'k1 vir ddr xrrJi..
cdc tlunh vien HDQT da co )t lddn dong g6p, cdc cuOc ho.p mang tinh chat chriyen m6n,
dinh ra duoc chi6n luqc cho cdng ty ngay lil ki hqp diu tiOn; HDQT da ban hdnh 05
Nghi quyiit vd 09 Quyi:t dinh.

2. Kdt quti gidm sdt ttogt al\ttg But Tdrg Girint il6c

Ban Tong gidrn ddc dA tryc tidp di6u hanh hoat d6ng SXKD c[ra dnn vi phtr hop
v6i nghi quy6t cia Eai hoi d6ng c6 dong, cric nghi quy6t, q.rytlt dinh cira I:loi dollg
quAn tri, tuen thri Didu lQ Cdng ty vd quy dinh cira phrip ludt.

Biln sat hoat dQng hinh doantr, Ban T6ng gidrn ddc da co nhiiu To trilh gti
Hoi ddng quin tri dua ra nlrtng ki6n nghi d.: tri6n khai thuc hiCn.

HQ th6rg ki6m so6t nQi bO: dd chri dQng xay dgrg Bo Quy ch6 noi b0 dua trtn
co sd ph6p ly vd diAu kien cu th6 cria C6ng ty trinh IIDQT phe duyet vd quyijt dinh
theo thdm quy6n; than khio/trao dOi v6i Ban l(i0rrr sodt de tuanh thit y hi€n, hoiu
thign kip thdi, han chd rui ro.

IV. C6ng tnc tham dlnh b5o c{o tii chinh nim 2017.
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l. Kdt qut ho$ (t\ng sfn xudt kinh dotnh:

(Don v!: trieu ddng)

Chi ti6u

ThUc hien
20t6

2017 ri' tc %
so vdi
KFI

T i l C % s o
voi cirng
k! nin
tru(]c

K6 hoach Thuc hi€n

Doanh thu 232.645 235.',120 216.562 9t,8'7 93,0 8

Loi nhudn trudc thu6 4 1 8 17.000 4.97 4 ? q  t l

N6. p NSNN
r1tnn

Theo quy
otnn

Theo quy
qlnr')

Nguy€n nhdn ldrong dat k6 hoqch: Bdo cdo crla Tong gidrn doc Cong 11 gui

, QUy vl CO OOng Oa qUgC Oe C4p.

2. Tinh hinh tiri sdn, nguin v6o

STT Chi ti6u
Tai ngiy

0U0t/20r7
Tai ngdy

3Ut2/2011

Tdi san 243.342.971.596 248.194.130.631

I lat san ngan nqn 106.959.083.177113.596.120.420

II Titi sdn diti hqn 136.381.888.419134.598.010.21 1

B Ngudn v6n 243.342.971.596 248.194.130.631

Nq phAi bd
l lt .886 .6',19 .622 t02 .454 .120 .990

I Nq ngin h6n 49.442.69s.396 50.113.084.401

2 Ng ddi han 52.443 .984 .226 52.341.636.589

I] t4 | .4 56 .291 .97 4 145.',/39 .409.64r

I V6n g6p chir sd hiiu
90.000.000.000 9I],UOU.OUU.UUU

2 L<ri nhu{n chua phdn ph6i 14 .625 .328.323 18.908.415.990

3. nnh hinh ldi chinh:

CdDg ty co tdi chinh cdc rdm tru6c 6n dinh thil hiQn qua cric chi eu vi khi nang

thanh toen; dic biCt hoat dQng SXKD hodn toiLn bturg von ddtt tu ctra co d6ng vd v6rr

tich lty qua c6c ndrl-r. Mdc dir, chi ti6u 1gi nhuan ndtlr 2017 so v6i rdm 2016 biiln d0ng



ldn, nhung d6 ld tidrr tdng dfr nhin nhdn duoc vd trich ldp du phdlg. 1\y nhi€r, ndn
2017 de c6 nhing kh6 khtur nhit clinh, ngodi kh6 l(htrn vC thi rrudDg, hoar ddDg SXKD
cdn nhthg tdn t4i qua tranh chdp, thanh tra, tnry thu tidn su clung-c1dt... da vd sC inh
hudrg ddng k€ d6n tdi chinh cria Cdng ty trong nim 2017 vd nirn tdi.

4. nrh hitth ctic khoin c6ng np:

COng ty khdng c6 khoan ro. phii rrd xdu. chdnh l.;ch cira h Le gia hdi do6i kh6ng
enh hudng dCn ket qua hoat d6ng san xudt l(jnh doanh cira Cong ty. Cdng ty ldi6ng c6
cdc hhoAn vay ndn hhdng bi dnh hudng bo-i ch6nh l€ch lii vay.

Cdc hhodn no kh6 thu da duoc trich lap du phdng theo cliurg quy dinh.
S-Tiin luong vc\ kro tlSng:

. 
- IJ6i d6ng qu6n iri c6 thAnh vi6n ld6m nhi€m, thir lao thuc hi6n theo nuc Dai

h6i r16ng c6 ddng n[m 2017 cid thdrg c1ua.
- T6ng qu! luong nim 2017: 23.200 tri6u d6ng
-  Don g id  r idn l r rong:  ,280 dong I000 i long doanh lhu r ioh luorrg.
- 56 lao d6ng binh cludn: 198 rguor
- Tiin lLrong binh qudn: 9.7 rridrr dong nglroi lhdng.
Do thuc hi6n kh6ng dat k6 hoach \,6 doanh thu vi loi nhual, Cong ty dA chir

d6ng girim ti6n ltLolg cta CBCNV.

b. n h hi h diu,u, xdy dyug, nua sin tdi srin

D6i v6i dAu tu, XDCB, mua sim trang thi€t bi nil]- 20t7: h6 hoach ld 36,2 ti
ddng, thuc iri€n lii 12,473 tj, d6ng; d4t 34,45% KH. Li do, theo brio crio cira TGD:
Giarrr rn6t sO hang uruc clALr tu nhim can d6i ngudn tAi chinh vii phir hop v6i tlii
tru0ng.

7. Th1rc hipn Dg dtr:

Du 6n tai ICD Phudc Long, Khu chung cu ph[rc ho. p Blue OceaD (Nan Hda) vA
Ilhu nhd d Phudc Binh t4i Q9- HCM: Eai h6i ECD nim 2017 da thdDg qlra: "Clrp
thudn chit trLrctng tim ki6n dtji c c6 di ndng lqtc, kinh nghiAa di nghiin cthr ...phir
hct. p rdi quy dinh hiAn hdnh cia phap ludt".

Do vdy, HDQT/Ban TGE chiu tr.6ch nhi€|r thuc hi6n, nrdn thir quy dinh cua
phdp iudt vd bdo crio kdt qud tai Dai hdi d6ng c6 ddng nam 2018.

8. Cd tftc:

Nghi quy5t Dai hdi ndm 2017 rhdng qrra, rheo d6 kij hoach chia c6 tirc ndrn
201'7 liI 8% VEL, tuy nhi€n vdi 8% cira 90 tj' ddrg tuong duong 7,2 t! kh6ng dr:r d6
chia. Ban KS ki6n nghi HDQT, Ban TGD c6 xerrr x6t sir dung ngu6l tir loi nhufu chua
phan phdi bdo c6o Dai hdi dti chia cO tuc 2017 d t! lQ phn hr:.p voi rdi chinh c6ng ry;
nin.r 2016 ili hh6ng chia c6 triLc nhim ddrn brio loi ich cua c6 cl6ng.

IV. Nh$n x6t, ttinh gi6, ki6n nghi:

L D6i vdi hoat ridng H6i d6ng quin tri, Ban T6ng Girim d6c :



. fheo ktit qud gi6n s6t cua Bar l<i6rn sodt ndm 2017, HQi d6ng qudn tri, Ban
T6ng gidm d6c da thuc hi€n nghi quy6t crla D4i h6i ddng c6 d6ng, Didu ie to chnc va
hoat d6ng cira c6ng ty.

Cdc llghi quy€t, quyCt dinh duoc ban hirnh bdm sdt tinh hirh thrLc t6 rd t6 chrjrc
tri6n khai thuc hi6n.

Tuy lhi€n, Ban KS d6 nghi H6i c16ng qudn trilBan T6ng gidrn d6c:
- C6 Chuong trinh hdnh ddng/kti hoach cg thd tr0n co sd cdc ti6u chi, chr tieu kd

hoach duo-c Dai h6i cd d6Dg th6ng qua.
' Xay dung, hodn thiCn, sta O6i, UO sung cdc Qny che kh6ng cdn phir hop: euy

chii hoat dQng cira HEQT; quy cht! phdi hqp giDa HDQT va Ban TGE...
- E6i v6i c6c n6i dung eOng vi6c mang tinh phfc 1ap, Ban TGD hip thdi bio c6c)

I-IEQT.IC cirng giAi quydt, ddng thdi th6ng bao Ban KS bi6t de phOi hqp thuc
hiCn.

' 2. VA c6ng t6c lap bao c6o tdi chinh vd cdc chi tiCu rAi chinh hh6c

2. I E6i voi b6o c6o tdi chinh ldp cho kj' k6 torir rim 20 I 7

Ndrn 2017, Brio cdo tdi chinh do I(PMG thqc hi6n. Theo ! ki6n cira kietr todl
vi6n, bho c6o dA duoc lap dAy dt, hung thqc, phdn dnh dirng tinh hinh ser xuat kinh
doanh cua don r i  ph i  hop vo i  chuin rnuc ke lodn.  ch6 do l le  toarr  V ier  Nl rn  r i  cdc c1rr1
dilh cira phrip ludt li6n quan d6n viQc l{p vd trinh bdy b6o crio tAi chinh.

Luu y tai 860 c6o tdi chinh: Ban TGD dd thuc hien didu chinh h6i td li6n qucn
cAc khodn phii nQp vdo Ngdn sdch nhd nu6c; vd nq ti6m t,irg li6n cluan c1€n tranhdCn

chep.

2.2 Vd cdc chi ti6u tii chinh:

C6c chi li€u vC ge s6 bao todn v6n, KhA ndng thanh totu hien hinh cho rliry
tinh hinh tdi chinh drn vi o tlang thdi lroat d6ng binh thrrdng, c6 kh6 khdn hcrn cic
llanl truoc.

Viqc xrly dgng k6 ho4ch cdn b6n s6t thi tudng, c6ng tdc du b6o mang tinh
then trong khi linh vUc dich vu hdrg h6i ngdy cang c4nh tlanh ldr6c liet vd chiu enh
nLTOng oor l(mLl Ie Lne groL;

Doi voi cdc khoar cong no: ( ong l) khdlg cti khoan llg xirr. rrrot 'o klroan rr{1
, , ikho thrr clriern ti rrqng rrho dii dLrgc trich lip ddy dri.

2 .J  D6i  vo i  cong rdc d i r r  tu .  rnua s i rn  t i i  sdn.

Chua thuc hi€r dirng theo kii hoach duoc DFIECD thdng qua. Li do di giii
,  \ .  ,

trinh do thi tnldng chrLa h6i phgc, viic dau tu theo KH s0 chua rnarg lai hi€u quA.

l .  l \4o l  'o  ro i i  ta i .  ph i r  s inh  r ranh ch ip , la  eo  k i t  l r ra r r :

- Quyet iltnh cuoi ciLng 16 tranh chap v6i Vinh Ldc tir nhirng ndm t dc, theo
d6 C6ng ty sE khdng duoc c6ng nh{n QSD 6.'148 rt2,lidn quan d6n 1.655 Dr2 ctra Du
6n I(hu chung cu phric hgp (Nam FIda);



- quy6t aintr cira Thanh tra TP HCM vd huy thu s6 ti6n tir vi6c cho thuC bii:
irh hunng d6n loi nhu{n sau thu6 cira Cdng ty;

- ThdDg biio trtry thu tiAn sir dung d6t tbudc 16 gidi IlliLLcic Long riL ni1n 2004
d6n nay; vi€c giAi quy6t ddn bn l0 gidi me rQng xa 16 Hd Ndi...

Ciic n6i dung ndu tr6n, Ban I(S dd nghi Ban TGE c6 trdch rhi6m gi6i trir r
tudc Dai h6i ddng cd d6[g, brio crio d6nh gi6 tlliet h4i, ]dm 16 nguyer nhan, triich
nhiQm (n6u c6).

Ngodi ra, trong ndm 2017, Ban l(idnr soit khoLrg nhdn tlrroc cic clon thtL kliidu
nai hay j ki6n cira cd ddng v6 hoat dQng cira HDQT/Ban TGD vA hoat d6rg cfia C6rg
ty.

Phi l  2  -  K6 ho4rh ho. l t  t lQ lg cr ia  Barr  k idm soi t  n i rn  2018

- XAy dDrg chuorg trinh ldm vi6c ndur 2018.

- Tr5 chirc kidm tla, gidrn sdt chuong trinli hoat ddng cira Ildi d6ng qLrdn tri, Ban
T6ng Gi6rn dtic cong ty; xern xdt cdc Nghl qLrytit, ctuyilt clinn do LIQi diing qudn tr1,
Ban T6ug Gi6ur d6c c6ng ty ban hdnh troDg qud triDh cluan l!. didu hirnh ho4t dQng sin
xulit liinh cloanh vd viQc t6 chirc trii3n khai thtrc hiOn.

- Tham gia cdc hop LI6i ddng cpal t1i, chrli ddng bo tli than chr Lrop giao ban
oln l  L)  \a  cac cuoc I )Qp c lNyen ne r i l rac.

- Thiin dinh c{c b6o cdo tdi chiuh, ki6n tra tinh chinh xric, hgp lC cfii! chirng tir
s6 srich k6 toAn. Theo cl6i, gi6n s6t cdng tdc tliu tLL xdy clurg, rlur sanr lAi sin, chJ dr.

- Thpc hiQn cdc nhiQn vp khric ctla Ban ki6m soiit theo quy alinh tai Eidu lQ
.  i  ,  - . . ^ . ' l

cdrB ty, nghi quydt cia Dai hQi ddDg cd d6ng v?i c6c vdn bAn, phAp luit lien quan.

Tren d i i y  l i  b6o  cdo hoat  dQDg n i rn  2017 v i r  kd  ho tch  r )a rn  2018:  Bar r  L id r |
soiit ki lh trinh quj v! c6 d6ng tqi E4i hqi d6ng co d6ng thtong rtidn nan.i 2018 cita
C6ng t1  Cd phdr r  Phdt  u ien  I Idng hd i  tho t tg  q t ta . / .

Trdn trgrg!

Noi nhQn:
- Nhu trdn;
- HDQT;
- Ban TGD;
- LrLu; BKS,TLi Cty.
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