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BAo CAo
Hogt tlQng cia HDQT COng fy nnm 2017

I(inh grli: D4i hQi ddng c6 cl6ng thudng ni6n nAm 2018

Thay m{t cho FIDQT C6ng ty c6 phdn Ph6t ttiiln hdng hdi ohiQm k! 2017-2022 16l x]'ll

b6o cdo trudc Dai hoi ddnc cO ddng t6ng k6t tinl hinh ho4t dong cua HDQT C6ng ty nlm

2017 nhu sau:

I. Tinh hinh nhan srl nhietn ky 2017-2022

T?i E?i hQi ddng cO d6ng ndm 201'7

i lUVr gom ) Urann vren gom:

- Ong Ld Quang Trung

- Ong Ngr.ry6n Ven Diing

- Ong Nguy6n Chi I(i6n

- Ong Vfr Tludng Giang

- Bd Trinh Thi Nggc Bi6n

cdc quj vi dd 1in nhiQm bAu ra c5c thanh vien

IDQT COng ty da h9p vd r*r6t tri Uau 6ng L€ Quang Trung gir chtc vg Chit tich

HEQT - ddng thdi phdn cdng c5c thdnh vi6n HDQT COng ty phg tr6ch c6c mat hoat dong nhu

SXI(D, dq 6n, quan hQ d6i ngoqi ....cta COng ty

tr. 860 c6o tinh hinh thuc hiQn Nghi quy6t OUDCO thudng ni6n ndm 201'7 Yi phudng

hudng nhiCm vU ciia HDQT C6ng ty nnm 2018

t, Tinh hinh thrlc hi6n Nghi quy6t DHDCD thudng ni6n nim 2017

Duoc sU tin nhiQm cria DHDCD nhi6m kj qua HDQT da thuc hien dfng c6c chfc nturg

nhiQm vu, quydn h4n dugc quy dinh theo Luat doanh nghiep vd Eidu 1€ cta C6ng ty dugc
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DHDCE th6ng qua. HDQT C6ng ty da x6c dirir rnqc ti6u aria C6ng ty tr ong nhi€m kj ld,,
Tang txdrg vd phdt tri€n bdn viing - 86o toan v6n - Dam bdo lqi ich nhd dAu tu vd cho
ngudi lao ddng"

1.1 Kdt qud SXIi^ll ndu 2017

T6ng doanh thu 216,562 ti d6ng d?r 9I,S'7o/" k6 hoach vd bing 93,08% so voi rhuc
hien ndm 2016.

- Lqi nhuan trudc fl.ru€: 4,974 tj' ddng dat 2 9,25% kE hoqeh.

Mic dir chi tieu doanh thu, loi riruAn kh6ng dat k6 hoach md Dai hQi ddng c6 ddng giao ld do
n6t sO y6u t6 khrlch quan nhu tilrh hinh kh6 khdn chung cia kh6i dich vu, suy gidm chung
cia thi hudng vAn tAi container dudng b0, tinh kang cung vuot cdu vd dich vu kho bei, tbi
truong hoat d6ng kho bai cua C6ng ty bi thu hep do s1r dich chuyi5n khai thric, su li6n doanh,
lien k6t cia cdc harg tdu nudc ngoii, su mo rdng ddu tu cta cdc C6ng bi6n sang hoat d6ng
khai th6c hho bAi container dd khdp kin dich vu. Vi ti kho bAi cua C6ng ty kh6ng cdn d6p

irng duoc y6u cAu cira c6c hang tdu t{ong vd ngodi nudc n€n rdt kh6 khan tr.ong c6ng tec ph6t

trion thi trudlg. SAn lugng container leasing sut gidm s6u vd bdt thudng. NgoAi ra, c6ng tac
lap vd xay d\rng k0 hoach 2017 cdn chua sdt thuc tien, chua ludrg hi5t dugc kh6 khan cna rhi

trudng, dic bi6t khi lqi th6 kho bai - ngdnh nghd kinh doadr chinh cua C6ng ty dang ngdy

mdt m6t di. Trong kh6 khin HEQT Cdng ty dd lu6n cirng s6t c6nh vdi BDH C6ng ty d6 cing

th6ng nhAt cdc bi6n phdp cu th6 d6 gidi quy6t c6c kh6 kh6n ddng thdi cirng tim ki6m th6m c6c

dich vu mdi nhin bir dip lai doanh thu, lgi nhutu bi giam srit tai mot s6 khu vuc.

Tuy nhi€n, H6i d6ng qudn td ghi nh{n su c6 gEng, n5 ltrc cua BDH C6ng ty, lanh dao

c6c Chi nh6nh CBCNV toen C6rg ty tfong thdi gian qua da d6i mdt vdi c6c kh6 HrAn n6 luc

ci5 g6ng d6 dat duoc ki5t quA sxkd nim 2017.

1.2, KA quA thltc hiAn KH dAu tu XDCB vd mua sim trang ttti4t b! nd.n 2017

chi ti6u
2017

Ile noacn Thuc hien

r ong muc oau tu 36.200 t2.473
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. XDCB 3.400 1. t97

-Dautu 0 0

- Thi6t bi 1 1 . 9 0 0 3.654

- DLr 6n 20.900 '7.623

Trong viCc thuc hiQn k6 ho4ch dAu tu vd mua s6m tr.ang thi6t bi cfng chua d4t kii
hoach - r.rguy€n Dlar chua dat c6c chi tiou kil ho?ch cu thd s6 duqc BDH C6ng ty biio c6o
trinh tudc Dai hOi.

L3. ntth ltinh qadn tr! Cing tJ, ndm 2017

HDQT COng ty da thgc hien cdng t6c quan tri C6ng ty theo Didu lC cira C6ng ty vd c6c
quy dinh cira phap luet. Cin cu vdo Nghi quy6t DHECD thudng nien ndm 2017 va tinh hnrh
thuc t6 SXKD; HDQT COng ry phe duy€t vd chi dao tri6n khai thuc hier cec hoat dong qu6r

tri vd kinh doanh toan Cdrg ty. HDQT C6ng ty dA t6 chric dridu cudc hgp thudng kj vd d6t
xudt d6 dua la cric quy6t dinh quan trgng nhim nAng cao hi€u qud kinh doanh; dam bao tuan
thir dirng diuh huoug cira Nghi quy6t da duoc DHDCD thudng nidr) nam 2017 th6ng qua.

Nnm 2017 I-IDQT Cdng ty dI hop 5 tan vd ra duqc 05 Nghi quy6t vd 09 euy6r dinh rrong

nhi6u linh vuc dC thuc hi6n cdng tAc quen tri doanh nghiQp, thuc hi€n nghi6m chinh chfc
nang nhiem vu quan lf, girim s6t mpi hoat d6ng sxkd cia C6ng ty.

Trong t6t ce cdc phi€n hQp ddu c6 su tham gia cira Trudng ban ki6[r so6t C6ng ty vd

mdt s6 fidnh vi€ll quan lj l(h6c. M6i lAn hqp tdt cd c6c Uy vi6[ HDeT C6ng ry duoc phan

c6ng d6u c6 bdo cdo nhirng phAn minh php trdch.

2. Phuong hu6ug nhifm vg cia HDQT Cdng ty nim 2018

2.1. Kd ho{ch SXKD nlutr 2018

- Doanh thu: 239.200.000.000 ddng

- Loi nlruen 8.000.000.000 d6ng

- Du ki€n chia c6 tirc 5o/o V|L

2.2. Itd hogrch rliu tn XDCB vd mua sin trang thi6t b! ndnt 2018
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T6ng kinh phi dAu tu ; 23.900.000.000 ddng

Trong d6: .

- XDCB : 4.400.000.000 d6ng

-  Ih 'e r  b i  :  5 . -100.000.000 dong .

-  Du dn  :  l J .  |  00 .000.000 ddng

2.3. Iti ho!.ch htinh dOng cla HDQT COng t! ttd t 2018

- Tap trung chi dao hoAn thAnh cdc ke hoach nan1 2018 dugc DHDCD thuong ni6n

ndm 2018 thOng qua nhat ld vi6c td chirc thgc hiQn cdc dlr 6n lon cta COng ty

- Ntun bit kip thdi tinh hinh d6 cirng sit crlnh vdi BDH Cdng ty gidi quyet L(ip thdi cdc

kh6 khin h4n ch6 nitng dri ro cho C6ng ty vd cho cac c6 d6ng.

- HDQT C6ng ry ting cudng'c6ng tdc ki6m fa gi6m s6t c6c hoat dong cira Cdng ty vd

moi lndt, ciurg v6i BEH C6ng ty hoin tliQn vd thqLc hiQn nghiem tirc c6c quy chd hoqt dQng,

quy chil nQi bQ, c6c dinh nfrc tidn luong vd c6c dinh m1c chi phi kh6c s6t vdi thpc ti!; xdy

dung k6 hoach phht tri6n ddi han cira C6ng ty. R
- Xil dqrrg kd hoqclr dinh husng phdL trien dii hp cua Cong t) r?i DHDCD Lj rui lUl
- Ti5p tpc thuc hiQn c6c du 6n dAu tu chua thuc hiQn dugc vd md rQng dAu tu dr; 6n 'Rl{{

depot l?i khu \rrc Hdi Phong. I'hu vlLc Ving Tiu rir Hir Noi rrJrim plrrit trien Cdng ty du sLic 
':*

c?nh traoh lfanh thi trudng g6p phAn tdng doanh thu, lgi nhuan hdng nim. W

- Nghien crlu ban hdnh b6 sung cdc Quy chd lirn vi€c gitia I-IDQT v6i BDH C6ng ty

de c6 su ph6i hqp hiQu quA hon.

- Ndng cao chat lugng nguOn rh6n lgc, tinh chuy€n nghidp trong CBCIW ddo tAo can

b0 qudn ly ddi h4n..

- Rd so6t lai luc lugng lao dQng, didu chinh lao dQng mOt c6c ho. p lj, ddm bdo viQc

ldm, ddi.s6ng cua CBCNV trorg toen Cdng ty.

- C6 chinh s6ch dii ngQ, thu hut nhAn tdi vB xdy dgng nhu ch6 d6 tidn luong, tidn

thuong, c6 phitiu uu dii cho CBCNV chua c6 c6 phiilu.

- Chim lo d6n lgi ich, hii hda giiia c6c c6 d6ng vd ddi s6ng cua nguoi lao dQng

Tr'en ttAy ld bdo c6o hoat dong ciia I-IDQT Cdng ty c6 phAn Ph6t tri6n Fldng hdi ndm

2017 cria HEQT Cdng ty. Thay met HDQT C6ng ty tdi xin celn on BDH Cong ty, lanh d?o
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c6c Chi nhdnh cimg todn th6 CBCNV COng ty da chung tay oing chrlng t6i d6 xay dUng duoc

thuqng hieu Cdng ty niu ngdy nay.

Xn kinh chic Quli vi dpi bi6u, c6c quj v! c6 <l6ng m4nh kh6e, hdnh phric.

Chric Dgi h6i thanh c6ng t6t dgp.
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