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DATHOI DPONG CO PONG THUGNG NIEN 2018
CONG TY CO PHAN SX- XNK THANH HA

Dai hoi déng c¢6 dong nim 2018 dugc tién hanh ngay 24 thiang 5 nam 2018. Du
dai hoi c6 41 ¢6 dong (c6 mat va uy quyén) véi tdng s6 c6 phicu biéu quyét tai dai
hoi 12 75,14 % (= 954.322 ¢ phiéu)
Dai héi da nghe:
- Béo cdo cia HPQT va To trinh cia HDQT

- Bdo cdo téng két 2017 va phuong huéng nhiém vu SXKD nim 2018
- Bdo cdo ctia Ban kiém soit.

Sau khi thao luan, dai héi da thong nhat Nghi quyét:
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1) Dai hoi da nhét tri thong qua Bdo céo tdng két hoat dong SXKD nim 2017 NAS 5
va phuong huéng nhiém vu nam 2018, Bdo cdo ctia HDQT, Bdo cdo clia Ban
ki€ém sodt trinh tai Pai hoi va To trinh cia HDQT vé kinh phi hoat dong cho
HDQT va lua chon don vi kiém todn UHY.

2) Céc chi tiéu nam 2018:
- Doanh s6: 42 ty d6ng, trong do:

+ Qué va hoéi: 9 ty dong
+ Che: 7 ty dong
+ Khin: 16 ty dong

+ Cic mat hang khac: 10 ty déng



3) Nhiém vu cén tap trung trong nim 2018

- Tap trung quyét liét thuc hién k&€ hoach SXKD & tdi c4u triic tai chinh cong ty
(coi day 1a nhiém vu cht dao clia cong ty).

- Tang cudng cong téc quan 1y, gidm sat, chi dao cdc hoat dong ctia Ban gidm
doc va bo mdy gitip viéc, dam béo thuc hién hiéu qua nghi quyét cia PHDCD
cong ty, hoan thanh cic chi tiéu cia DPHDCD nhiém ky thong qua.

- Chi dao cong téc quan 1y va van hanh kho Hung Yén 6n dinh dam bao c6 hiéu
qua.

- Tiép tuc cling v6i DATC, cdc co quan phdp luat, thu hdi ng va trién khai cong
tdc tdi cdu trdc lanh manh tai chinh cong ty theo huéng giit bing dugc Cong ty
CP SX XNK Thanh Ha va Cong ty XINK Thanh Ha.

- Ra sodt va ti€p tuc thuc hién cdc quy ché da ban hanh, xay dung va bd xung
vao quy ché hoat dong ndi bo cong ty méi phit hgp vé6i cdc vin ban phap quy
hién hanh, tao co s& phap 1y cho moi hoat dong ctia cong ty.

- Bdy manh chién lugc phét trién thi trudng.

- Nang cao chat lugng quan tri va ddy manh cong tac dio tao, bdi dudng cdn bo.

- Dam bao thu nhap, ddi s6ng, viéc 1am cho ngudi lao dong, nang cao miic séng

cho CBCNV.

4) Giai phép thuc hién

- Tap trung vao k& hoach san xudt kinh doanh ctia PHCD giao.

- Ti€p tuc thu héi céng ng con tén dong.

- Cling c6 bo phan thi trudng, phong nghiép vu dé nang cao hiéu qua SXKD.

- Chti dong trong cong tic diéu hanh.

- Theo sat dinh huéng cia HPQT va nghi quyét cia DPHCD.

- Tiép tuc kinh doanh cic mat hang néng san vdi cdc mat hang chinh: Khan,
Qué, Hoi, Che theo phuong thifc mua nguyén liéu vé dé san xuét nhung khong
dé t6n kho dai han nhdm han ch€ t6i da cdc rhi ro nhu gidm gid hang hod va cic

chi phi phat sinh nhu 13i vay, hao hut.




- Nang cao chit lugng san phdm hang hod dé dap tng nhitng nhu cdu ngay cang
nang cao cta khich hang.

- Tap trung tim d6i tdc nham khai thic céc tai san ¢d dinh nhu vin phong, kho
hang bang nhiéu hinh thic nhu cho thué, hgp tic kinh doanh.

- Cin ¢6 su ¢d gang nd luc cla toan thé CBCNV, nhat 1a b may quan ly diéu
hanh, ngudén nhan luc ¢6 da trinh d6 ddp ung yéu cau cong viéc duge giao.

- Ting budc nang cao nang luc diéu hanh, quan tri doanh nghiép; chi trong
cong tdc phat trién nguén nhan luc, ddo tao va xay dung doi ngil k& thira c6

phdm chat, dao diic, c6 ning luc quan 1y, diéu hanh.

5) Dai hoi da théng qua kinh phi hoat dong nam 2018 cho HDQT la 168 triéu

déng va Ban Kiém so4t 12 60 triéu dong.

Nghi quyét nay di dugc Pai hoi c6 dong thuong nién Cong ty CP SX-XNK Thanh
Ha thong qua véi ty 1é biéu quyét 100% nhét tri giao cho HDQT va Ban gidm doc
trién khai thuc hién nghi quyét.

Dai hoi b€ mac hoi 10h45 cling ngay.
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