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DQc l{p - Tr; do - H4nh phfc

- cdn crir Ludt Doanh nghiQp s6 69/2or4re[r3 ngity z6thring l l ndm2014.,
- CIn cri Luat chfng khorin s6 TOl2OOlleHll ngity 2910612006; Luft sta <l6i
bi5 sung mQt s6 rtii:u cria Lu6t chimg kho6n s6 62tZOlO;
- Cin cri Di€u l€ CTCp Xu6n Hda Vi€t Nam;
- Cdn cu Ngh! quy6t sO Ot- NqlCfXfr ngiry 271312017 tai Eai hoi it6ng c6
dong thudng ni€n ndm 2017 vd kti ho4ch s6n xu6t kinh doanh ndm20r7;
- Cdn cri vdo Brio c6o kiit qun SXKD ntm2017;

A. Khen thu&ng ndm20l7.

Trong nim 2017, HDeT ctng vdi Ban di6u hanh da ldnh rlao, di€u hdnh ho4t
dQng sin xu6t kinh doanh cta c6ng t! aat o"q.ilftng ket qud rl6ng khich lQ nhu sau:

s6: .06.t ttr - HEer

rornixu
V/v Khen th,tht g HOi iling qudn tr! vd Ban itiiu hdnh ndm 2017 _ kd hogch 2018,

phin phiii lqi nhugn ndm 2017 vd phuong dn chi tri thi tao HEeT, BKS ndm 20IB

Kinh trinh Dai hQi ildng c6 il6ng thulng ni6n ntrm 2018

NQi dung
K5 hoach 2017

(ti d) % TH/KH

Doanh thu

tt hoat ddng san xu6t

389 3 89.3 l9 100,r%

14.7 21.04 143,1%
Loi nhudn sau thu€ tt.7 16.727 142p%

Chia cO tr?c 5Yo 27% Oi6u chintr

thdng l2l20l7

Ctrn cri vdo Nghi quyi5t Dai hQi <l6ng c6 rt6ng thudng ni€n 20t7,ktit qu6 khen
thudng cho c6c thdnh vi6n HDer vd Ban di6u hdnh c6ng ty d6 hoin thdnh vuqt k6
hoach doanh thu vd lgi nhu{n 2017 nhu sau:

1. Thu0ng Ban didu hhnh c6ng ty:
I .l Thuong theo h4n mric lgi nhu4n: 5% lqi nhu?n sau thu6.

SO tiAn: 5% x 14.700.000.000 d:735.000.000 d6ng

1 .2 Thuong ruqt muc ti6u doanh thu vir muc ti€u loi nhu{n:

U4

Wnh Phic, ngdy 10 thdng 3 ndm 2018

Thsc hiQn 2017

(rj dong)

Loi nhudn tru6c thul
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SO tien: 10% x (Lqi nhuin thuc t6 - 14.700.000.000 d)
: l0o/o x (16.727 .000.000 - 14.700.000.000)
:202.700.000 d6ng

T6ng thu0ng BDH: 735.000.000 + 202.700.000 = 937.700.000 ildng

2. Thu0ng HQi ildng quin tri:
2.1 Thudng theo h4n mric loi nhuAn: 2% lgi nhufn sau thu6.

SO ti6n: 2%o x 14.700.000.000 d : 294.000.000 <t6ng
2.2Thuimgvuqt mqc ti€u doanh thu vd muc ti€u loi nhufln:

56 ti6n: 4o/ox(Lqinhu6n thuc t6 - 14.700.000.000 d)
: 4% x (16.727.000.000 _ 14.700.000.000)
:81.080.000 d6ng

T6ng thu0ng HDQT: 294.000.000 + 81.080.000 = 375.080.000 ildng.

T6n s6 tidn thu0ns BDH vi HEOT:
937.700.000 + 375.080.000 = 1.312.780.000 ildng

(mQt tjt, ba trdm mrdi hai triQu, bdy trdm tdm mwi nghin tt6ng)

Kinh trinh Dai hQi d6ng c6 d6ng bi€u quytit th6ng qua vd giao HQi <t6ng quin
tri crcP Xudn Hda vi6t Nam thr,rc hiQn khen thudng hodn thanh vuqt k6 t oa.t rqi
nhudn ndm 2017 cho thdnh vi€n HEeT, Ban didu hdnh.
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B. KG hogch Khen thu&ng HDeT, Ban di6u hdrnh nim 201g
Giao muc ti6u nim 2018 cho Ban diriu hdnh cdng ty c6 phan Xu6n Hda viQt Nam;

mric thudng Ban rliriu henh, hoi tr6ng quan tri ndm 201 g, trich qu! khen thudng, phric
lqi tu lqi nhufln n6m 2017 vdchiac6 tric nim 20lg cu th6 nhu sau:

I. Mqrc fiAu:
1. Doanh thu thudn thuc hiQn n6m 20lg:
2. Lqi nhu4n trudc thu6 ndm 2018:

468 tf d6ng.

20 t! d6ng.
(Lgi nhuQn tuan chra bao gim loi nhugn rian doanh TBHN phdn chia vd

chuyAn vi cOng ty trong ndm 2018).

II. Thwhng Bon itiiu hdnh vd HQi iling qudn tri khi myc fiAu ilgt nhr sau:
I Doanh thu rlqt mgc ti6u ttrng trr&ng tri 20Zo thi:
a. Lqi nhuQn itqt: 20 t! il6n dnit 21 t!, thvhng:

+ Ban rli,lu hdnh mric: 5% lgi nhufn sau thu6.
+ H6i d6ng qu6n trf mirc: 2%oloi nhufln sau thu6.

b, Lgi nhuQn itq fiAn 24 t!,, ngodi mftc thwhng tgi mqc l,a, BDH vd HDeT
ifuqc thuhng th€m nhu sau:

+ Ban tliOu hd,nh mric: 10% x Loi nhudn sau thu6 t6ng th€m.
+ Hdi ddng qu6n trl m,irc:4%ox Loi nhu6n sau thu6 t6ng th6m.
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c. Lqi nhuQn ilat dudri 20 tj,, thudmg:

+ Ban di6u hdnh mtc: 4% lgi nhufln sau thu6.
+ HOi d6ng qu6n tri mric: 1.6%lqinhudn sau thu6.

2. Khi mgc tiGu doanh thu thgc hiQn n5m 2018 tl4t mrl'c ting tru&ng duriri
20%o: kh6ng thpc hiQn thudng Ban rli6u hinh vn HQi <t6ng quan tri.

C. Phuong 6n phin ptr5i tqi nhugn ntrm 2017
- Lgi nhufln tru6c thu6 TNDN ndm 2017: I1g.815.632.g34 rl6ng
- Thu6 TNDN phdi nQp: 13.370.157.518 d6ng
- Lqi nhugn sau thu6 dtng tI6 trich lgp, phAn ph6i 106.445.475.316 d6ng

Trons d6:

1. chuyiSn tri Ngdn sech thanh pro ua N6i s6 ti6n rgi nhufn do li6n doanh
chuy6n vo nitm 2017 theo euy6t dinh s6 1365/eE-uBND ngdy 31103/2015 cira
UBND TP Ha NOi vd Nghi quytlt so olNQ/cp)(Fl ngity 2713/2017 cria Dai h6i d6ng
cd dong c6ng ty cP Xudn Hda viQt Nam, s6 ti6n: 46.333.451.340 rt6ng.

2. Chi thuong Hgi d6ng quan tri vd Ban T6ng gi6m <l6c ndm20t7 (tai muc A dtr6n): 1.312.780.000 cl6ng
3. chi tre c6 tric bing titin cho c6c c6 tl6ng hi€n hfru: Mric chi trtrrit2To/ol gi6

tri cd phan theo m6nh gi6 10.000 rtdng/ c6 phi6u, t6ng chi h6t 56.960.550.000 <t6ng
(chi bing tiOn).

5. Lqi nhuan ndm 2017 con lai: 1.g3g.693.976 d6ng
6. Lgi nhufln c6c n[m tru6c chuy6n sang: 3.119.294.7 52 d6ng
T6ng lqi nhugn cdn tai chua phin phiii: 4.957.988.728 tl6ng

D. Phuong 6n chi tri tht lao HQi tt6ng quin tri vh Ban ki6m so6t nim 201g

Tr6n co sd tham khrio mric tht lao cria c6c CTCp ctng ngdnh nghd, quy m6
tr6n thi trudng vd mric tht lao cria HDer, BKs cia c6ng ty d6 dugc th6ng qua tai
Dai hdi ddng c6 d6ng ldn dau ndm 2015, DH d6ng c6 d6ng thudng ni€n ndm 2017,
mtc thri lao cta thdnh vi6n HDeT vd BKS g6m:

- Chi tich HDeT: 15.000.000 d6ng/ th6ng
- Thanh vi6n HDeT (4 thdnh vi6n): 10.000.000 <t6ng/ ngudi/ th6ng
- Truong BKS: 5.000.000 d6ng/ th6ng
- Thenh vi6n BKS (2 thdnh vi6n): 3.000.000 d6ng/ ngudi/ thring

T6ng cQng: 66.000.000 d6ng/ th6ng da thgc hiQn chi dAy di hangth6ng.

Tpi Dai hQi ddng c6 d6ng thudng ni€n ndm 2018, C6ng ty c6 phan Xu6n Hda
vi6t Nam ti€p tuc dg kitin chi tra tht lao cho HDer, BKS trong n[m 2018 bing vdi
mdi tht lao ndm 2017 dd thtrc hiQn, cq th6 nhu sau:
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1. Mtc thir lao hing thring cria HDQT: 5 thanh vi€n

- Chi tich HDQT: 15.000.000 d6ng/ th6ng

- Thenh vi6n HDQT (4 thinh vi6n): 10.000.000 <l6ng/ ngudi/ thring
2. Mric thir lao hdng thiing cria Ban kii5m so6t: 3 thdnh vi€n

- TruOng BKS: 5.000.000 rl6ng/ th6ng
- ThAnh vi6n BKS (2 thanh vi0n): 3.000.000 cl6ng/ ngudi/ th6ng.

Mric thir lao tr€n cta HDQT vd BKS ld tht lao sau thu6 thu nhfp c6 nhdn. phAn

thuti thu nhflp c6 nhan li6n quan d6n c6c kho6n tht lao tr6n duo. c h4ch toiin vio chi phi
san xu6t kinh doanh cria c6ng ty.

Kinh trinh Dai hQi d6ng c6 d6ng C6ng ty cho y kitin bi6u quytit th6ng qua 3 nQi
dung tdi da trinh bdy tr€n, bao gtim:

- Khen thuong HDQT vd Ban T6ng gi6m d6c ndm20l7,k€ hoach 201g;
- Phdn ph6i lgi nhuQn ndm2017;
- Tht lao cria c6c thdnh vi€n HDeT vd BKS nAm 201g.

Trdn trgng b6o c6o ./.

Noi nhdn:
- Nhu kinh gui;
- Luu VP.HDQT.
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