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Kinh efti: Epi hQi tl6ng .o dong co;g fy c6 ph6n Thriy di6n sr? p6nZ

A. KHAI QUAr CHUNG VA CONG TY
1. Nglnh ngh6 kinh doanh chfnh cria C6ng ty

. EAu tu xAy llp cdng trinh thuy di€n vria vi nh6, s6n xu6t kinh doanh dign thucrng
phAm; Xdy dpg c5c cdng trinh ddn dlrng, c6ng nghiqp, giao th6ng, thuy loi, c6c c6ng
trinh diQn; Kinh doanh b6t dqng san; Kinh doanh dich v.u du lich, khdch san, nhh 

"ghi,nhd hdng vd vdn phdng cho thu6; SAn xu6t vh mua ban vAt 1i0u xAy dWrg; Dich vU tu"
v6n quan ly dU 6n, hrvtn gi6m s6t.. .

2. V6n di6u IQ cfra Cdng ty
- V6n di€u 16 cira C6ng ty d[ng lqy ld: 420 tyd6ng
- V6n di0u td de g6p Ld: 152,46nj, d6ng

3. B$ m6y qufrn ly, di6u hinh cria Cdng ty hiQn nay
3.1. HQi tl6ng qufrn tri:

- Ong Mai Huy TuAn

- 0rg Ld Vi6t Eodn

- Org Khuong Eric Dflng
- 6ng Nguy6n Ven Birt
- 6rg Hoang Minh Long

- 0rg Trinh Khai

- 0rrg Nguy6n VAn Hai

- 0rg TrAn vdn Huy6n - Thenh vi6n llDer (86 nhi6m ngey 0611212017)
- 

9nU 
NguySn Vdn Dai - Thenh vi6n FIEQT (mi6n nhi6m ngay 3I'/01/ZO1B)

- 0rrg D6 Quang Loi - Thenh vi6n IDer (86 nhi6m ngdy 31fi1/2018)
- 0rg Phpm S! Long - Thanh vi6n rlEer (86 nhi6m ngey 3U0t/20rs)
- 3.2.Ban ki6m soit:
- 0.rg Nguy5n Vdn ThiQn - Truong Ban ki0m so6t (mi5n nhi6m ngey 3t/ll20l;)
- Bd Truong Thi Kim Hda - Thenh vi6n Ban ki6m so6t
- org Ding Quang Hi€u - Thdnh vi6n BKS (mi6n nhi6m ngdy 3Ut/2otl)
- org LO Bi6n cucrng - Trucrng ban BKS (86 nhiem ngay 3UU20lg)

- Chfi tich IIDQT C6ng ty
- Thenh vi6n HEQT (mi6n nhiQm ngay 29t06t2017)
- Thdnh vi6n IIDQT (86 nhi€m ngdy Zgt06DAfi)
- ThAnh vi6n IIOQT (miEn nhi€m ngey 2g/06/2Afl)
- Thenh vi6n IIDQT (BO nhiQm ngey 29t0612Afi;

'X r.^
mi€n nhiem ngiry 0611212017

- Thanh vi6n IIEQT (mi6n nhiQm ngey 2gn6l20t7)
- Thanh vi6n IIEQT (BO nhiqm ngey 29106/2017;

mi6n nhi6m ngey A6fi2l2ot7



- 0rg Ngu1,5n Nhu TAm - Thanh vi€n ban BKS (Bd nhiem ngay 31lll20l8)
3.3. Ban tdng gi6m tl6c:

- Ong Le Viet Dodn - T6ng gi6m d6c (mi5n nhi6m ngey 261412017)
l -_-- Ong Khuolg Dfc Dflng - T6ng gi6m d6c (b6 nhi6m ngAy 261412017, mi6n

nhi6m ngay 05/03/2018)

- Ong Nguy6n Van Minh - Tong giam d6c (b6 nhi6m ngay 05/3 l20l1, miSn

nhiOm ngdy All04l20l9)
1 - -i- O.rg Vuong Thanh Tung - Tdng gi6m d6c (bO nhi6m ngay 0210412018)

- Ong Nguy6n Khi L6c - Ph6 T6ng gi6m d6c
I 

--- Org Ph4m S! Long - Ph6 T6ng gi6m d6c b6 nhi6m ngay (05lA4l20IB)

3.4. Chc phdng nghiOp vg COng ty:

- Van Phdng C6ng ty;

- Phdng Tdi chinh k6 to6n;

- Phdng Kinh te Ky thuAt

- ].{he m6y thuy diOn Su PdnZ.

T6ng sO CBCNV C6ng ty d6n ngdy 31ll2l2Tl1 ld:58 ngudi, d6n ngdy 3010412018

Iit:34 nguoi. .,,:;

R. nAo cio rixu nixn rHuc HrEN NrrrEM \ru, sxKD wAnr 20L'7 .-i;,
V DA]\H GIA CHUNG ..' ]

,t

V6i muc ti6u vd k5 hoach nim 2017 dd thuc hiOn, tdp th6 CBCNV C6ng U c6 . ,.,,
phAn thuy diQn Su P6n 2 dd nd luc phat huy kinh nghiOrn, ,ra.rg luc cua rninh de hoan ' t,
thdnh todn b6 cac k6 hoach nhi6m vu vir muc ti6u da de ra. BOn canh nhffng thudn lo'i

tich cuc cfrng c6 ldr6ng it kh6 kh6n md C6ng ty dd, vuot qua.

Thu$n to'i:

- Tflp th6 c6n b6 cdng nhAn vi6n C6ng ty dodn k6t, th6ng nh6t dhc biet 1A D6i ngfi
c6n b6 c6ng nhAn vi6n trd sau thdi gian idm vi0c nAirg cao ndng luc v2r kinh nghi€m, d5

ph6t huy duoc su ndng dQng vd s6ng tao trong lao dQng gi,p phin mang iai thdnh tich
chung cua clon vi.

- Dugc sU quan tAm giirp ,Jd cira HDQT; BKS vd C6c co quan ban ngdnh vd

chinh q.,yd., dia phuong.

- Nhd m6y dA di viro hoat dOng 6n dinh tu ndm 2012 dOn nay;

- DiOu ki6n thoi ti6t thuAn loi d5n d6n luu lr-rcr. ng nu6'c ve ird tOn.

Kh6 khin:

C6ng fy dang hoat d6ng trong diOu ki0n kinh doanh cdn nhiOu kh6 kh6n, d{c
biOt ld vAn dC tim nhd dAu tu c5 ndng luc tdi chinh tham gia g6p v6n dim bAo du

: .a ' ,, 1 1 \

ngu6n vdn chir so hfiu d0 thanh to6n c6ng no cho c6c nhd thAu rl5 thi cdng trinh thul' 
.

di6n Su Pirn2.

Trong nhtng thuQn loi vd kh6 khan nhu vAy bing su n6 luc phAn d6u cua tAp th6

c6n bQ c6ng nhAn vi6n todn C6ng ty duo'i su chi dao cira IDQT cdng ty vd sp quan tAm

tao diAu ki6n cua cac co quan ban ngAnh, tQp th6 c6n bO c6ng nhAn vi6n C6ng U cO phAn

thuy di6n Sir P6n 2 dd datduo'c c6c muc ti6u chinh md k6 hoach dA dA ra cu th6 nhu sau:



rr. KET QUA rHr/C HrEN SXKD XArr 2017:

1. Circ chi ti6u chinh:

TT Chi tiOu Eon vi
NIm 2017 Ghi

chfKH TH TlT'A

I Sf,n luqng iliQn

San lugng diQn dAu cqc 106kwh 140,55 156,82

Sin luo-ng di6n thuong pliAm 106kwh 138,44 154,46 111,60

u Chi ti6u tii chinh

1 Doanh thu L06tI6ng " 131.606 142.621 148,4,/"

SXKD diQn 106d6ng 131.562 r40.785 107%

Ho4t dQng tdi chinh 1o6d6ng 43 17

Doanh thu cho thu6 ducrng ddy

110kV Sri Pdn 2 - TAng Loong
1 o6dong 1.818

) Chi phi t06tI6ng 155.139 157.099 101,3o

Chi phi sdn xuat di€n I o6 ding 83.825 88. t 68

Chi phi O&M t o6dOng 13.s80 t5.125

Thutitai nguy0n 1 0bdOng 11.228 t2.565

Phi dich vp m6i trudng rung 1 o6ddng 2.769 3.212

KhAu hao 1 06dOng 50.988 47.711

Chi phi kh6c b6 sung, ph6t sinh t 06d0ng 5.261 9.555

Chi phi hoat d6ng tdi chinh
(ay vay)

I (t6 ding 71.314 68.930

J Phii nQp nhi nufc 106dong 27.914 29.653 106,2

4 Lqi nhuin t06tI6ng -23.534 -15,662

5 TOng.thi sin 106tl6ng 947.263 948.267

6 TOng nq phfli trf, lo6aiing 1.036.881 1.053.54.7

2. Cdc c6ng tdc chinh kh6c:
- Cdng t6c vQn henh nhd m6y dat hiQu qui t6t, t6ng san lugng ph5t di6n cao nh6t tu

khi vdn henh cho dtin nay dat: 154,461738,44 tr.kWh, dat 11 l,6yo.

- C6ng tdc daitu, sfta chta, b6o du6ng tai nhd m6y: LuOn d6p rmg ti6n dQ, giei quy6i

nhanh ch6ng, kip thdi c6c su c6, dam b6o thi6t bi 1u6n sin sdng, vpn hdnh an todn

6n dinh d[c bi6t ld Sau khi dai ht, cdc t6 m6y da d6p irng duoc dirng c5c thdng s6 ky
thuQt cua nhd chtS tao vd c6c di6u kiqn v6n hdnh thuc t6 cira nhd m6y. DAm b6o chAt

lugng theo dirng ti6u chuAn cua quy dfnh hiQn henh.

- C6ng t6c PCLB tAi nhd mdy:

N[m 2017, thdi bi6n di6n bi6n thAt thucrng mua lfi k6o ddi, nhrmg nhd thUc hiQn tOt
:. ,.

cdng t6c chudn bi, lu6n chtr ddng , sdn sdng trong c6ng t6c Phdng ch6ng lUt bdo '

dim b6o an tolm c6c hang muc c6ng trinh.

- C6ng t6c quy6t to6n v6n dAu tu hodn thenh dp 6n nhd m6y thuy di6n Str Pan 2: Nd.m

2Ol7 COng ry dA phOi hqp v6i citc dcni vi li0n quan hoirn thenh H6 scr qrry6t to6n vd

ngey 3110112018, Dpi hdi d6ng 
"6 

d6ng bAt thuong C6ng fy cO phen thuy di6n Su

Pilr- 2 dd th6ng qua Quy6t itrrin v6n dAu tu hodn thenh dq 6n thuy di6n Su P5n vd
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ngey 06102/2018, IIDQT Cdng ry da c6 Nghi quy6t sO O:lspz-IDQT vE viQc phe

duyQt Quy6t toan v6n dAu tu hodn thenh dU an thuy diQn Sri Pdn 2.

- VO viQc khai th6c, sir dUng tuytin ducrng dAy 110kV Str Pdn 2 - Tinglo6ng: C6ng

ty dehy k6t hep d6ng dC C6ng ty CP XD &TM 299 thu€tuyt5n du&ng d6y t10kV,
v6i gi6 tri li 30 ri' d6ng.

- C6ng tdc dhm b6o an toin tuy6n ducrng 6ng 6p lgc: C6ng ty ddptrOi hqp vdi Cdc
A -A 1 , , 1 ,

dcrn vi Tu vdn dC dua ra circ gi6i phSp xir ly an todn cho tuy6n 6t g ap lgc nhd m6y

thty iien Sir P6n 2.

3. Dfnh gi6 krit qui thgc hiQn sf,n xu6t ki.th doanh trong ndm20t7:
3.1. Nhirngmdt ldm dwqc:

- Ndm 2OI7,bOn canh tinh hinh thuy vdn thuan lgi, nu6c vA t6t, COng ty da thuc hi6n

nhi6u biQn ph6p linh hopt, c6c td m6y lu6n dugc d6m b6o trong tinh trpng ho4t dQng

6n dinh, an tohn mang lpi hi6u quA cao trong cdng t6c vlnhenh ph6t dien, d6ng thdi
lu6n dAm b6o an todn cho ngudi vd thitit bi trong qu6 trinh vpn hdnh nhd m6y.

- C6ng ty de t4o ducrc *6i quan hq t6t v6i Trung t6m di6u dQ Qu6c gia (A0), boi v4y

dim b6o dugc k6 hopch phit diQn t5t cho nhd m5y, han chi5 thdi gian ngimg ph6t

diQn d[c biet le vdo mira mua.
!t!t- Hoan thanh viQc sua chta, Dpi tu circtd m6y dua vdo hopt dQng 6n dinh.

- Dim b6o quy6n lcvi vd nghia vU dOi vdi ngucri lao dQng...

3.2. Nhlrng mdt chaa ldm daqc:

- Chua diAu chinh dugc gi|bin diQn cta nhd m6y thuy diQn Sir P6n 2 do chua hoan

thenh c6ng t6c quy6t toSn v6n dAu tu.

- Chua thu h6i dugc sO ti0n dAn bn ffi dg 5n thfiy diQn Nprn To6ng (17 ,5 fj' ddng): Do

Ngdy 2311012017 Vien trudng ViQn ki6m s6t nhdn ddn cAp cao tai He Nqi dd ban

hanh Q,ly6t dinh s6 43IQEKNGDT-VKS-DS t4m dinh chi thi henh 5n tqi Quy6t
dinh c6ng nhfln sp thoa thu4n ci,r- cic duong sg s5 Cf.I}OI QDST-DS ngdy

A5nlD014 ciaTda an nhAn dAn huyQn Sa Pa.

- Chua hoin thenh c6ng t6c tho6i v6n t4i C6ng ty 
"6 

ph6n x6y 6p S6ng Dd Hoing
Li6n dC thu h6i v6n dd dAu tu.

- Chua di6u chinh dugc 16i su6t v6i cdc tO chric tin dung.

c. EANH cIe no4T EqNG cua rDQT NAM 2017

1. Dfnh gi6 c6ng t{c quin lf cfia HQi tl6ng quin tri n[m }Afi.
NAm 2Afl HQi d6ng qu6n tri C6ng ry dA thyc hi6n c6c quydn vd nhiQm vu dugc

giao theo dfng quy dinh ctra ludt ph6p, Di0u 16 C6ng ty vd Nghi quy6t cua Dai h6i

d6ng cO d6ng; dirn b6o quyAn lgi, lgi ich hqrp ph6p cua C6ng ty vd c6 d6ng cria C6ng

ty, thuc hi6n t5t c6ng t6c ki6m tra gifm s6t Ban TOng gi6m d6c vd bQ mdy di6u hdnh

trong c6ng titc sinx,r6t kinh doanh. Dinh kj.tri6u tQp cdc cu6c hop d0 xem x6t k6t qu6"

thgc hiQn nhiOm v.u ve Kri hoach sin xuAt kinh doanh cria C6ng ty d6ng thcvi dA ra

nhi€m v.u vd c6c c6ng vi6c cAn thUc hi6n trong thoi gian ti6p theo. T4i c6c kj,hgp c6c

thanh viOn dd t4p tmng phan tich d6nh gi6, kitim di0m c6c nguy6n nh6n khSch quan,

chri quan, r,hfing viQc dd thuc hiQn, chua thuc hi0n dugc vd dua ra nhfing chi dao quyt5t
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1i0t nhim dim b6o muc ti6u kt5 ho4ch S)KD cira dcm v! cfing nhu nhi6m vr; cua Dpi

hQi d6ng c6 d6ng giao cho. Trong ndm tii chinh 2017, dudi sg chi dpo cua IIEQT
cdng tac ai6u hanh dd c6 nhi6u chuy6n bi5n tich cuc, c6c nhiQm vu ctra dpi hQi d6ng c6

d6ng d6 ra dOu dpt vi vugt kti hopch.

Trong ndm 2017, HDQT C6ng ty de ban hdnh 32 Nghf quytit vd 02 quyCt Ainn

d6 tao di6u kiQn cho cdng t6c quAn ly di6u hanh cdng viQc cria Cdng ty. ViQc ban

hanh c6c Nghf quyt5t, Quy6t dinh cua HDQT 1u6n tu6n thu theo dring quy dinh ctra

.,, ph6p luflt, Di6u 16 t6 chirc vd ho4t dQng ctra c6ng ty. ChcNghi quytit, Quy6t dinh cua

IDQT c6 tinh thlrc thi cao vh dugc T6ng giim d6c t6 chirc tri6n khai thgc hiQn mQt

c6ch nghi6m tuc.

Z. K5t qui giim sdt diii vcri TOng gi6m .Iiic vir bQ m6y tlidu hirnh.

- Hgi d6ng quin tri C6ng ty 1u6n s5t sao chi dpo T6ng gi6m d6c vir bQ mdy diAu hdnh

thgc hiQn theo dfing quy dinh ctra ph6p lupt, Quy chti, quy dinh qu6n 1y nQi bQ cua

C6ng ty cffng nhu c5c Nghi quy5t, Quy6t dinh cua C6ng ty dddd ra.

- Gi6m s6t tru6c khi thgc hiQn: IDQT dd ban hanh c6c chi thi, Nghi quytit, Quy6t
dinh dC chi dao T6ng Gi6m d6c thgc hiQn kO hoach S)GD theo Nghi quytit cua

DIIECD; Rd so6t, b6 sung, hoAn thiqn ban hinh vd chi dao thuc hi6n dAng b6 c6c 
"

Quy ch6, Quy drnh qfratt lf nQi b6 cira C6ng fy;

- Gi6m s6t trong qu6 trinh thUc hiqn: Einh kj,hdng thimg, quy ho[c dQt xuAt Chu tich

HQi d6ng quAn tri hodc Thenh vi6n HDQT dU c6c cu6c hqp v6i TOng Gi6m d6c vi
bQ m6y di€u hdnh C6ng fy dC ki6m di6m kiit quA thgc hiQn k6 ho4ch SXKD, c6c

hoat ddng cira C6ng ty;

- Ki6m tra, gi6m s6t viQc chi tri luong cho ngudi Iao d6ng; thgc hiQn n6p c6c loai

thu6, nQp BHXH vd BIfYT dim b6o vC thdi gian theo quy dinh;

- Gi6m s6t sau qu6 trinh thgc hiQn: Gi6m s5t hoat dQng cua T6ng Gi6m d6c, cdc

phdng 
"gfriep 

vu C6ng ty th6ng qua viQc ki0m tra, ki6m so6t hing quy cua Ban

ki6m so6t nQi bQ Cdng ty;

Vi€c ki€m tra, gi6m s6t ctra HQi d6ng quin tri Cdng ty thUc hiQn dung th6m

quyAn, kh6ng g6y cin tro d6n viQc di6u hanh ctra T6ng Gi6m d6c vd bQ m6y diAu hanh

ctra C6ng ty" Qua ki6m tra, grdm's6t Hgi d6ng quin tri di nhmbltdugc diSn bi(5n hoat

dQng, k6t qui thgc hiQn kti hoach S)(<D cira C6ng ty trong ttmg giai do4n dO c6 biqit

ph6p chi d4o kip thoi vd xtr ly tirng trulng hqp cr,l th6'

Ndm 2017, HQi d6ng qu6n tri chi dao TOng Gi6m ddc COng U ti bQ m6y di6u

hanh C6ng ty gi6i qry6t dugc mQt s6 vu6ng m6" vi, c6ng t6c Quy6t to5n c6ng trinh

thuy diQn Str P6n 2; vidc kiQn todn, sap x6p c6ng viQc ctra don vi, c6c phdng nghiCp vu

cua Cdng ty vd viQc b6 ki, str dUng c6n bQ hct-p ly, dinh bi6n khung bQ m5y gian ti0p

todn C6ng ty.

3. Cdng tic td chfrc, cfn bQ thuQc thAm quydn cria HQi iliing quin tri.
3.1 C6ng tdc tO clr*c:
- TO chric thdnh c6ng DHDCD thucmg ni0n ndm 2017 C6ng ty;

- Chi dao ban T6ng gi6md6c C6ng fy ti6n henh dinh biOn td chirc c6c Phdng nghiCp

vq d6p img c6c c6ng viOc vi phu hqp v6i tinh hinh thuc tdtaiC6ng ty.
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- Ti6p tuc duy tri on dinh to chuc, cAn d6i luc luo-ng lao d6ng nhirn d6p ri'ng y6u cAu

sin xu6t kinh doanh vd tdng cao hiOu quA hoat dQng.

3.2. Cbng ttic ctin b0:

FIQi d6ng qu6n tri C6ng ty daki0n todn bQ m6y qu6n lf C6ng fy: Thay ddi chirc
danh lf6ng giSm d6c.

4. Tdn t4i cria Hdi tl6ng qufrn tri
Chua hoin thenh vi6c di6u chinh gi6bimdi6n cua nhi m6y thuy di6n Su P6n 2

do c6ng t6c quy6t to6n v6n dAu tu cira du 6n thuy di6n Su Pin2 chua hodn thanh
trong ndm2017

D. KE HOACH SXKD r\AM 2018

1. NhiQm vu cfia ndm 2018:
1.1. CAng tuic Sdn xuil kinh doonh - l{trit mtiy thrty di\n Si.t'Ptin 2:

- SAn xuAt di6n n5ng:

- Doanh thu tru6c thu6:
* Doanh thu sin xu6t di6n:
+ Doanh thu kh6c':

149,1tri6u kWh.
221,494 ty d6ng

151,379 ty ddng

70,115 ty d6ng
. Doanh thu Hoat dOng tii chinh: 0,043 ty ddng

' Doanh thu tir vi6c h6i t6 gi6 b6n di6n: 10,075 ty d6ng
- Chi phi SAn xuAt kinh doanh: 142,122 t'j,, d6ng
- Lqi nhrrAn tru6c thu6: lg,3l2 rj.d6ng.

1.2. C6ng ttic diu ta: Dry dn thriy diAn Sft Ptin 3:
DAu tu xAy dung nha m6y thuy di6n Su P6n 3 (bAc duoi thuy diOn Su Pirn 2)

cdng suAt 3,2Mw tai Th6n Hodng Li6n, xd B6n H6, huy0n Sa Pa, tinh Ldo cai.
- Hodn thenh cdc thu tuc trinh c6p c6 thAm quydn ph6 duy6t dAu tu du 6n nhi

m6y thuy di6n Su P6n 3 v5'i c6ng suat 3,2lyIW.

- I{oan thdnh c6ng t6c chuAn bi thuc hi6n ciAu tu.
- Iftdi c6ng xAy dpg nhd m6y du kiOn vdo quy IV/2018.
- K6 hoach chi phi dAu tu nim 201 8 du ki6n: 10 qy d6ng.

a. Con.g tdc vdn hdnh, s{.rct chira bdo du'dng nhd mdy:
- VQn hdnh an todn, hi6u quA nhd m6y thuy di€n Su P6n 2.

- VOn hdnh nhd m6y, su'a chta bio dudng dirng quy trinh an todn. Thucrng xuy0n theo
'.,1ddi, kiern tra tinh trang v6n hAnh cua m6y m6c thiOt bi ; D6ng thoi chuAn bi dAy du

c6c vAt tu, thi6t bi dU phdng cho vi6c thay thil khic phuc su c6, hu hong (n€u c6)
, J , .;

nhdm giarn thieu thdi gian ngu'ng nghi m6y.

- Duy tri vd dAy manh m6i quan liO v6i TAp dodn di€n luc Vi€t Nam Ae ai6u ti6t va
khai th6c tOi da ngu6n nu6c cho ph6t di6n.

- TuAn thu quy trinh vAn henh h6 chua, phuong 6n phong ch6ng thiOn tai vd d6m bAo

an tod"n d6p dd <Iuoc 86 C6ng thuo'ng phO duy6t.

- TO chirc Kh6o s6t, d6nh gi6 mfc dQ an todn cira hang muc dudng 6rrg 6p luc nhd
rn6y thuy di€n Su Pilr,2 dO xu 11, dnm b6Lo an tod"n trong qu6 trinh v6n hAnh.
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b.C6ng tdc Kinh t€ - rdi chinh.

- Hodn thenh vi6c didu chinh gi|bdn di6n cua nhd m6y thiry di6n Su P6n 2. DU ki6n

trong quj II/2018.
- Tiep tpc ldm vi0c v6i c6c t6 chirc tin dung d6 gi6m 15i su6t c6c hhoan vay vh gia h4n

,. A
giSn ti6n d6 tri nq. Lap k0 ho4ch vd chtr dQng tim ngu6n tri ncv c6c td chirc tin dUng

dirng han.

- Tiep tuc thuc hi6n c5c thu tuc phap ly li6n quan d5n vi6c thu trOi ti6n b6i thucrng tir
C6ng ty TIIHH MTV TD SaPa.

- Hodn thenh c6c thtr tuc d6 chuy6n giao duong dAy 110kV Sir P6n 2 - Ting Loong

cho EVN qu6n ly van hdnh.

- Hodn thdnh c6ng t6c chuyiln nhucrng du 6n Ldng S6ng Dd - Hodng Li0n d0 thu h6i
. -- -).gta tn da dau ru.

- Hodn thenh c6ng tdc thotu r,6n tai COng ry .6 phAn xdy lip S6ng Dd Hodng Li6n d0
, , ).. i

thu h6i von dd dAu tu.

- Tdng v6n diAu lq nhim dam b6o du ngu6n r,6n chu sd htu thanh to6n cho c6c nhd

thAu tham gia thi c6ng du 6n thuy di6n Su Pfn} vd dAu tu Du 6n thuy c1i0n Su'P6n 3
,J

nhdm nAng cao hi0u qui s6n xuAt kinh doanh cua C6ng ty.

d. Cong tac to chac nhdn str;

- XAry dyng, sua d6i, b6 sung c6c Quy chti, Quy dinh qu6n ly nQi b6 cua COng ty theo

dirng c6c quy dinh cua nhd nuirc vd tinh hinh thuc t6 cua COng ty.

- Ra so6t, t6 chr?c sap xOp lai b0 m6y t6 chirc, ddro tao ndng cao trinh d6 ndng iuc dC

qudn iy v4n hAn,h c6c nhd m6y thuy di0n.

TrOn dAy ld 86o c6o cua H6i t16ng qu6n tri vd Ban T6ng gi6m d6c C6ng ty v6 tinh

hinh thuc hi6n nhi6m vu, KO hoach SXKD ndm 2011 virNhi0m vu, K€ hoach SXKD

ndm 2018 cua C6ng ty.Hgi d6ng quAn tri va Ban TOng gi6m d6c Cdng ty kinh mong

Quy vi c6 d6ng xem xdt, d6ng g6p y ki6n d€ HDQT, Ban Tdng giam d6c C6ng ty tiep

tuc 16nh ,1ao, quin ly die,,r hdnh C6ng ty hoat dQng ngey cdng dat hi6u quA cao ircrn.

TrAn fi;tng!

TM. HQI DONG QUAN TRI
Noi nhAn:

; -^- Lac co dong.'

- Cdc TV. HDQT;

- Cdc TV. BKS;

- Luu HDQT. TCHC,,; ,////r'u/
tt )*
iNA PA

UY TUAN



cOxc ry co prrAx rur-v Brrr srr P,rx z

Phg lBc 01

KE HO+CH SXKD VA DAU Tu NAM 2018

Z
P
l0l
TH

S(
\:/y
\

TT Chi ti6u EVT KII n5m 2018 Ghi chri

A KE HOACH SXKD NAM 2018

Sin luons di6n dAu cuc 106 Kwh t51.4 Phr,r lgc 02

San lu'ong difn thuo'ng phAm 106 Kwh 149.1 Phs lpc 02

Sin xu6t kinh doanh 106 d 243,643

I Doanh thu Lo6 d 22L,494

- Sin xuAt diQn 106 d 151,379 Phu 1uc 02

- Ho4t dQng tii chinh 106 d 43

- Doanh thu tir viQc h6i td gi6 ban diQn 106 d 70,012 Phu luc 10

ThU6 GTGT 106 iI 22,149

II Gi6 thdnh toln bQ Lo6 d 142,122

- Sin xu6t di6n 106 d 77,055

+ Chi phi O&M 106 d 1 8,5 89 Phu lwc 06

+ Thui5 tti nguyAn nadc 106 d 12,832

+ Thu€ nt6i lradng rimg 106 d 5,369

+ Khdu hao 106 d 38,920 Phu luc 03

+ Chi phi dai ru cdc ro mdy lphdn bo) 106 d I,344

- Ho4t dQng tii chinh (l6y vay) 106 d 6s,061

+ Ldyvay ddi hqn 106 d 62,5 97 Phtr luc 04

+ Ldi vay T6ng c6ng t1t S6ng Dd 106 d 2,470 Phu luc 05

UI Loi nhuAn

I Mftc lqi nltuSn lo6 aI 79,372

- SAn xuAt diQn 106 d 74,323

- Hopt dQng tii chinh 106 d -65,024

- Hopt ddng kh6c 106 d 10,012

2 Ti suirt tOi nhuAn
- Loi nhu6n/ doanh thu % 0.358

- Lo'i nhuAn/ v6n chri sd hfr'u % -3.064

Lqi nhuar/ v6n di6u 16 % 0.521

w Phrii n6p Nhi nufc 106 d 37,474

- Thu6 GTGT phai nQp i06 d i 8,849

+ Thu5 GTGT dAu ra 106 d 22,149

+ Thu6 GTGT dAu vdo 106 d 3,300

- Thui5 tdi nguy€n 106 d 12,832

Phi rndi trud'ng rd'ng 106 d s t6g

- PhAi n6p kh6c (BHXH, BHYT, TN, CE) 106 d
t 1')

v Tidn luong vA thu nh$p
1 CBCNV Oiin cu6iti, Neud'i )+

2 CBCNV binh quAn Neud'i 34

J T6ne quV luong phAi tri 106 d 5,561

VI Tii sfrn c6 tlinh vir khau hao

1 Nguy6n ei6 TSCD BQ cAn tinh KH r0"d I ,154,,s



TT Chi ti6u DVT KI{ n5m 2018 Ghi chti

2 SO ti6n khAu hao 106 d 38,920

J T!'lQ kh6u hao % 3.4

4 Nguydn gi6 TSCD dAu k! 106 d 1,154,560

5 Nguy6n gia TSCD cuOi t<Y 106 d 1,154,560

6 Gi6 tri cdn lai cuOi t Y 106 d 823,273

vII Vi5n kinh doanh Otln cuiii trY 106 iI 6L4,280

I Nguin vin ch{t s0 hibu "to6 d -25,908

V6n diAu i0 106 d 152,460

CO phi6u qu! 106 d
a <aa

Lqi nhuan chua phdn phdi 106 d -115,846

2 Nguin vdn vay 106 d 640,188

Vay ngin h4n T6ng c6ng ty 106 d 15,000

Ldi nhAp gdc T6ng c6ng ty 10" d 19,123

Vav ddi han 106 d 606,065

vm -ilong tal san 106 d 843,366

IX T6ng nq phii tri 106 d 941,570

B KE HOACH DAU TU NAM 2018 106 {l 10,000

DAu tu du 6n thiry diqn SiI Pdn 3 106 d 10,000

.:
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cONG rY cd PHAN rHIIY orBN supAx z

Phu luc 04

BANG TIXU LAI YAY DAI HAN NAM 2018

,;\

)'
l1

,-Y

/

Sd TT N6i dung Tt ngiy Ddn ngiy

Sd

ngey
tinh
lar

Sd ti6n tinh l6i Lai surit Thinh ti6n

Quv I

PhAi trE BIDV 1ltl20t8 3BU2At8 89 302,495,000,000 9;70V0 7,154,628,315

PhAi ffA PVFC 11112018 3131120t8 89 315,470,000,000 9.7090 7,46t,5t3,726

PhEi tra BLC 1l1l2ot8 313U2018 89 32,475,000,000 12.OjVo 950,227,397

Quf II

PhEi ftE BIDV 313112018 6l3Ol20r8 91 302,849,000,000 9.70Vo 7,323.967,460

PhAi trA PVFC 313112018 613012018 91 310,683,000,000 9.1470 7,513,421,482

Phai fte BLC 33U2018 613012018 97 30,975,000,000 72.A)Vo 926,704,710

Quf III

PhAi trE BIDV 6l3ol2ot8 913012018 92 301,484,000,000 9.707o 7,371,07i,304

PhEi trA PVFC 613012018 913012018 92 310,228,000,000 9.70Vo 7,584,862,115

Phei tra BLC 6fiA12018 913012018 92 30,475,000,000 12.00Vo 927,',764,384

Quf IV

PhAi KA BIDV 913012018 r2l3u20t8 92 290,524,000,000 9.lOo/o 7,103,112,811

PhEi tIE PVFC 913012018 1213u2018 92 304,963,000,000 9.607o 7,379,269,085

PhEi tra BLC 9/3012018 1213112018 92 29,975,000,000 12.OjVo 906,641,096

Tdng Cdng 62,597,189,285



coNG TY cd PHAN THIrY otBN sCPAN z

Phu luc 05

BANG TINH LAr vAY rdNc cONG TY s0NG oA ltAM zors

)

Sd TT NOi dung Tt ngiy Ddn ngiy

Sd

ngey
tinh
lat

Sd tiin tinh lai
Lai
sudt

Thinh tidn

Quy i
PhAi tri tdng c6ng ty
m6n 15 tjr

url20r8 3tlo3lzors 89 15,000,000,000 "7.5Vo 278,125,000

Phai ffe Tdng c6ng ty
tidn dich vu

url20t8 3U03120t8 89 16,653,500,002 7.5Ta 308,783,646

Quy tr

PhAi tra tdng c6ng ty
rn6n 15 tf 3Uo3l2or8 301612018 91 15,000,000,000 7.5Vo 284,375,000

Phai ffe Tdng c6ng tY

tidn dich w 3U03120t8 30l6lzot\ 91 r7,240,408,648 l.5Vo 326,849,414

Quy Itr

PhAi tri tdng cOng ty
m6n 15 ty

301612018 301912018 92 15,000,000,000 1.57o 287,500,000

Phii trfi Tdng c6ng ty
tidn dich vu

3Aru2018 301912018 92 t7,851,633,A62 l.5Vo 342,156,300

Quf IV

PhAi tr6 tiing c6ng ty
m6n 1-5 ti 301912018 3Uru2018 92 15,000,000,000 7.5Vo 287,500,000

Phai ffa Tdng cong ty
ti6n dich vu

3019120t8 3U1212018 92 18,481,289,362 l.5Vo 354,224,113

Tdng CQng 2,469,514,073



CONG TY CO PHAN THLry DIEN Sti PiN 2

Phg lBc 06

lo uo4cn cHr PHi QUAN Lf, VaN HANH NAM 2013

i/
'I

a

STT NQi dung chi phi DV KH nim 2018 Ghi chti

I Chi phf ti6n Iuong Edng 7,204,571,865

,|

Chi phi ti6n iuong Ddng 5,567,390,591

2 Chi phi BI{XH, BHYT, KPCE D6ng 423,458,954

J Thtr lao HDQT, BKS D6ng 408,000,000

4 Chi phi luorlg th6ng 13 D6ng 429,000,000

5 Luong 16, t6t, phdp DOng 376,722,320

II Chi phi phgc vg sin xu6t EOng 2,154,084,540

1
I^

I nue mon Dal Ddng 4,000,000

2 Chi phi diQn tg dirng cho sin xu6t D6ng 586.000,000

J fi5 trq tidn luong ngubi lao dQng nghi viQc E6ng 303,684,540

1 Chi phi phuc vu sin xu6t D6ng 1,260,400,000

Khodtt chi phi diQn thoai, Internet nhd ntdy SP2 D6ng 96,000,000

Chi phi vdn phdng phdtn nhd ntaY SP2 Ding i5,000,000

Khodn nhiAn ti€u xe gidm diic nhit ntdy SP2 DOng 48,000,000

Hd W tiin xdng xe CBCNV nhd mav Si Pan 2 Ding 81,600,000

Khodn chi phl Cgnt€ sinhvdn phdngvd nhit mdy SP2 Ddng 12,000,000

Nhi€n liQu phuc vu cho mqt phdt nhd mdy vd khu di€u

hdnh
Eong 1,200,000

Chi phi gido dyc ddo tqo Edng 47,300,000

Tiin dn ca D6ng 240, I 40,000

Chi phl c6ng c4 dyng cq Ding 86,000,000

Trang thi€t bi phu'o'ng ti€n phdng chdy chira chdy Eing 20,000,000

Bdo h0 lao dQng cho CNVH D6ng 28,000,000

Chi phf kham sac khoe dinh k) Ding 28,000,000

Chi phl quan ffdc n6i trudng Ding 23,160,000

Chi phi xft ly dtiu thdi Ding 15,040,000

Ca6'c thuA kAnh phqc vu SCADA vd thi trudttg diQnvd
,.:. t .

bao daong Intel Dt
Ding 365,000,000

Chi phi sfta xe, may m(tc thi€t bi vd thay l6p xe vd chi

khdc
Dong 45,000,000

Chi phi ldnt h9 thiing phao chdn rdc tra6'c ctia nhdrt

na6'c
Ddng 7 5,000,000

(lhi nhi mua bdo hi6m 6to re ntdv DOng 14.00a,000



STT NQi dung chi phi EV KH nim 2018 Ghi chti

III CP quin ly, CP vdn phdng E0ng 1,335,750,000

1 Chi phi vln phong ph[6 + dd dung hdnh chinh Ddng 45,000,000

2 Chi phi diQn tho4i, fax, internet D6ng 96,000,000

J Chi phi ti6p kh6ch, hQi hqp D6ng 500,000,000

4 Chi phf t6 chric dai hQi thudng ni6n DAng 90,000,000

5 Ti6n tdu xe, c6ng t6c phi D6ng 6o,ooo,o0o

6
Chi phi ph6 t6 in 6n tdi 1i6u (phpc vu ddm ph6n gid

diQn vd c6c CV k'h6c)
E6ng 80,000,000

7 Phi giao dich ngdn hdng vd phi k}r6c D6ng 35,000,000

8 Chi phi ki6m to6n b6o c6o tdi chinh D6ng 90,000,000

9 Chi phi xe con phpc vp D6ng 198,2s0,000

i0 Chi phi mua biro hi6m 6to xe m6Y D6ng 21,500,000

1i Chi phi tiAn diQn vdn phdng Ddng 60,000,000

12 Chi phi sta xe, mdy m6c thi6t bi vd thal'16p xe DOng 60,000,000

w Chi phf khdc Dbng 7,895,088,256

I Mua vdt tu sua chira tha1, th6 thudng xuy6n E6ng 1,657 ,7 95 ,000

Z Chi phi sira chua 16'n thay hQ th6ng ac quy D6ng 416,000,000

J Chi phi lip dat h0 th6ng camera girim s6t nhi m6y D6ng 307,620,500

4 Xu lj gia .6 ndn mring duong 6ng op lilc D6ng 1,507,525,000

5
Chi phi xdy dung m6c quan tric hin, ngang tuy6n

duong OAL
D6ng 4',77,377,000

6 Chi phi bdo hi6m nhd m6y SP2 D6ng 484,114,420

7 Chi phi v4n hanh dudng ddy 1 10KV Ddng 1.044.056.336

8 Chi phi kh6c E6ng 2,000,000,000

T6ng cQng D6ng 18,589,494,661
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Phg lge 10

ffOi tO t4i gi6 b6n cliQn sau khi didu chinh gi6 b6n eliQn NMTD Sir Pin 2

NQi dung Dg'n v!tinh
Gi6 tri

tinh tofnSTT

$ eliing/n[m 6.33
I i- +x-^ +fnlr rhpn sin lrrrt'ng tli0n thi6t kO

< frurr --a--e_:__

, Aian rhen miSr k6 Eo:t. tri6u kWh/nim r40.77

,::i6 315n theo hrm dAns dans thuc hiOn: d6ng/kWh 805.00

ddng/kWh 850.00Gi6 diQn sE dat duoc sau ddm phSn va tru gla t-,tlvr

ai6 AlAn tXno qerr riAm nh6n dOng/kWh 45.00

L +L,, hino nrm tins khi c6 si5 di6n m6'i r! ddng 6.33

ti iI6ng/ndm 2.06
II A- +x-- rIn drprvr- rrAi tA theo C)c dl rrh6t tir eliu

Phan hii d Qct
eA- r,,^.na ,iiAn nhif tir r{6rr den 301512015

I
triQu kWh 424.60

ix ,liAn t', ,{}rr fr6r, ?Ol5l2O15 d6ng/kWh 688.84

a:iA AiAn "rrr dinr nhin m6'i d6ne/kWh 8s0.00
:'_--

/:i,{ AiAn tino cart rlim nhAn d6ng/kWh t61.16

r\^^-h rhrr rino lrhi c6 siA di6n m6i ti ddng 68.43

or),^ uA; tA on)2
eA- rr'nna Ai6n nh6t fi' 11612015 ddn lll2l20l8 triQu kWh 410.60

^i; ,{iA- +i, 116Dfi15 dAn 1 11217018 ddng/kWh 831.20
-
f!;A AiAn "orr riin-r nlrin rrrrii d6ng/kWh I !!0.00

Gi4 rtiAn fhns sart dim oh6n d6ne/kwh 1q_qq

7.72
Doanh thu tsng khl9g€i11]$q4ot-

rn4n na1rc1Qc1

e,r- rrrnnc di6re nhif fi'111212018 d6n 1/7/2018

ti r16ne

3
triQu kWh 3 8.00

dOng/kWh 805.00(1iA tiAn +ir 'l1 D DOl R d6n 1 17 DA]8

Gi6 diQn sau dem Ph6n mql dOng/kWh 8s0.00

d6ng/kWh 45.00(7i6 fri6n f;no c2n dim nhSn

r\^onl thrr tino khi c.6 si6 di6n m6'i tf d6ng 1.11

q'A-- ^A--/1+r+1\
ti ddng 70.07

4


