CONG TY CP THUY PIEN SUPAN2  CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap - Tw do - Hanh phuc
S6:0)/SP2 - HDPQT Lao Cai, ngay 03 thang 5 ndm 2018

BAO CAO
CUA HOI })ONG QUAN TRI & BAN TONG GIAM pPOC CONG TY VE TINH

HINH THU'C HIEN NHIEM VU, KE HOACH SXKD NAM 2017 VA NHIEM VU,
KE HOACH SXKD NAM 2018

Kinh givi: Dai hoi dong cd ddng Cong ty CS phin Thiy dién Sit Pan 2

A. KHAI QUAT CHUNG VE CONG TY
1. Nganh nghé kinh doanh chinh ciia Cong ty

Dau tu xay 1ap cong trinh thuy dién vira va nho, san xuat kinh doanh dién thuong
pham; Xay dung céac cong trinh dan dung, céng nghiép, giao thong, thuy loi, cac cong
trinh dién; Kinh doanh bét dong san; Kinh doanh dich vu du lich, khéach san, nha nghi,
nha hang va vin phong cho thué; San xuét va mua ban vat liéu xay dung; Dich vu tu
van quan Iy du én, tu van giam sat..

2. Vbén diéu 1€ ciia Cong ty
- Von diéu I¢ ctia Cong ty dang ky 1a: 420 7 ddng
- Vén diéu 1¢ dd gbp 1a: 152,46 ty ddng
3. B% may quan ly, diéu hanh cia Cong ty hién nay
3.1. Hgi dong quan tri:

- Ong Mai Huy Tuin - Chu tich HDQT Céng ty

- Ong Lé Viét Poan - Thanh vién HDQT (mién nhiém ngay 29/06/2017)
- Ong Khuong Buc Diing - Thanh vién HDQT (B nhiém ngay 29/06/2017)

- Ong Nguyén Vin But - Thanh vién HDQT (mién nhiém ngay 29/06/2017)

- Ong Hoang Minh Long - Thanh vién HDQT (B4 nhiém ngay 29/06/2017;
mién nhiém ngay 06/12/2017

- Ong Trinh Khai - Thanh vién HDQT (mién nhiém ngay 29/06/2017)

- Ong Nguy&n Vin Hai - Thanh vién HDQT (B6 nhiém ngay 29/06/2017;
mién nhiém ngay 06/12/2017

- Ong Trin Van Huyén - Thanh vién HDQT (B6 nhiém ngay 06/12/2017)

- Ong Nguyén Vian Pai - Thanh vién HDQT (mién nhiém ngay 31/01/2018)

- @ng D6 Quang Loi - Thanh vién HDQT (B6 nhiém ngay 31/01/2018)

- Ong Pham S§ Long - Thanh vién HPQT (B6 nhiém ngay 3 1/01/2018)

- 3.2. Ban kiém so4t:

- Ong Nguyén Vin Thién - Trudng Ban kiém soat (mién nhiém ngay 31/1/2018)
- Ba Truong Thi Kim Hoa - Thanh vién Ban kiém soat

- Ong Ping Quang Hiéu - Thanh vién BKS (mién nhiém ngay 31/1/201 &)

- Ong Lé Bién Cuong - Trudng ban BKS (B6 nhiém ngay 31/ 1/2018)
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- Ong Nguyén Nhu Tam - Thanh vién ban BK'S (B4 nhiém ngay 31/1/2018)
3.3. Ban téng giam dbc:
- OngLé Viét Poan - Tdng gidm ddc (mién nhiém ngay 26/4/2017)
- Ong Khuong Ptic Diing - Téng gidm déc (b6 nhiém ngay 26/4/2017, mién
nhiém ngay 05/03/2018)
- Ong Nguyén Vin Minh - Téng giam dbc (b6 nhiém ngay 05/3/2018, mién
nhiém ngay 01/04/2018)
- Ong Vuong Thanh Ting - Téng gidm dbc (b6 nhiém ngay 02/04/2018)
- Ong Nguyén Kha Loc - Ph6 Téng gidm dbc
- Ong Pham S¥ Long - Phé Thng giam d6c bo nhiém ngay (05/04/2018)
3.4. Cac phong nghiép vu Cong ty:
- Vian Phong Cong ty;
- Phong Tai chinh ké toan;
- Phong Kinh t& K¥ thuat
- Nha méy thuy dién St Péan 2.
Téng s6 CBCNV Cong ty dén ngay 31/12/2017 1a: 58 nguoi, dén ngay 30/04/2018
1a: 34 nguoi.
B. BAO CAO TINH HINH THU'C HIEN NHIEM VU, SXKD NAM 2017
I/ PANH GIA CHUNG
~ Véimyc tiéu va ké hoach nam 2017 da thuc hién, tap thé CBCNV Céng ty cd
phan thuy dién Su Pan 2 da no luc phat huy kinh nghi€m, nang luc cia minh dé hoan
thanh toan bd céc ké hoach nhiém vu va muc tiéu da dé ra. Bén canh nhiing thuan lg1
tich cuc cling c6 khong it kho khan ma Cong ty da vuot qua.
Thuan loi:
- Tap thé can bd cong nhan vién Cong ty doan két, thong nhat dac biét 1a Boi ngti
can by cong nhén vién tré sau thoi gian 1am viée néng cao nang luc va kinh nghiém, da
phat huy duoe su nang ddng va sang tao trong lao dong gbp phan mang lai thanh tich
chung cua don vi.

- bBugc sy quan tim giip 46 cua HPQT; BKS va Céc co quan ban nganh va
chinh quyén dia phuong.

- Nha may da di vao hoat dong dn dinh tir ndm 2012 dén nays;
- Diéu kién thoi tiét thuan loi dan dén luu luong nude vé ho 1on.

Kho khan:

Cong ty dang hoat dong trong diéu kién kinh doanh con nhiéu’ kho khén, dac
biét 1a van dé tim nha dau tu cd ndng luc tai chinh tham gia gép von dam bao du

ngudn vén chir s¢ hitu dé thanh toan céng ng cho cdc nha thau d3 thi cong trinh thiy

dién St Pan 2. '
Trong nhiing thuan loi va khé khan nhu vay bing su nd luc phan dau cha tap thé
can b cong nhén vién toan Cong ty dudi su chi dao cia HDQT cong ty va su quan tam

tao diéu kién ctia cac co quan ban nganh, tap thé can bd cong nhan vién Cong ty cd phan
thuy dién Su Pan 2 da dat duge cac muc tiéu chinh ma ké hoach da dé ra cu thé nhu sau:
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II. KET QUA THU'C HIEN SXKD NAM 2017:

1. Céc chi tiéu chinh:

Nam 2017 Ghi
TT Chi tiéu Pon vi i
KH TH HT% | chd
I | San lwgng dién
- | San luong dién dau cuc 10°kWh 140,55 156,82
- | San luong dién thuong phém 10°kWh 138,44 154,46 111,6%
II | Chi tiéu tai chinh
1 | Doanh thu 10°ddng | 131.606 | 142.621 | 108,4%
- | SXKD dién 10°%ddng | 131.562 | 140.785 107%
- | Hoat d0ng tai chinh 10°d6ng 43 17
Doanh thu cho thué duong da 5
" | 110KV St Pan 2 - Ting Légc")ngy 10°dong S
2 | Chi phi 10°dng | 155.139 | 157.099 | 101,3%
- | Chi phi san xudt dién 10%ong | 83.825 88.168
Chi phi O&M 10%ddng | 13.580 15.125
Thué tai nguyén 10°ddng | 11.228 12.565
Phi dich vu mdi trudng rimg 10°d6ng |  2.769 3.212
Khau hao 10°d0ng | 50.988 47.711
Chi phi khac bd sung, phét sinh | 10%ddng |  5.261 9.555
_ | O phi hoat dong tai chinh| yh6us 0| 71314 | 68.930
(1ay vay)
3 | Phai ngp nha nwéc 106dé>ng 27.914 29.653 106,2
4 | Loinhuin 10°d6ng | -23.534 | -15,662
5 | Téng tai san 10°ddng | 947.263 | 948.267
6 | Téngno phai tra 10°ddng | 1.036.881 | 1.053.547
2. Cac cong tac chinh khac:

- Cong tac van hanh nha may dat hiéu qua tot, tong san luong phét dién cao nhit tir

khi van hanh cho dén nay dat: 154,46/138,44 tr kWh, dat 111,6%.

Cong tac dai tu, sira chita, bio dudng tai nha may: Ludn dap ung tién do, giai quyé';c
nhanh chong, kip thoi cac su cb, dam bao thiét bi ludn sén sang, van hanh an toan
6n dinh dac biét 1a Sau khi dai tu, cac t6 may di dap tmg duoc ding céc thong sb k¥
thuét cta nha ché tao va cac diéu kién van hanh thuc té ctia nha mdy. Dam bao chét
luong theo dung tiéu chuén ctia quy dinh hién hanh.

Cong tac PCLB tai nha may:

Niam 2017, thoi bién dién bién that thuong mua 1 kéo dai, nhung nhd thuc hién tht

cong tac chudn bi, luén chii déng , sin sang trong cong tdc Phong chéng lut bio -

dam bao an toan cac hang muc cong trinh.

Cong tac quyét toan von dau tu hoan thanh du 4n nha may thiy dién St Pan 2: Nam
2017 Céng ty da phéi hop véi cac don vi lién quan hoan thanh Hd so quyét toan va
ngay 31/01/2018, Pai hoi dong cb doéng bat thuong Cong ty c¢b phéan thiy dién Sir
Pan 2 di thong qua Quyét toan vbn dau tu hoan thanh du 4n thuy dién Su Pan va
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ngay 06/02/2018, HDQT Céng ty da c6 Nghi quyét sb 03/SP2-HDQT vé viéc phé
duyét Quyét toan von dau tu hoan thanh du 4n thiy dién St Pan 2.

- V& viéc khai théc, st dung tuyén duong day 110kV St Pan 2 - Téng Lodng: Cong
ty da ky két hop ddng d& Cong ty CP XD &TM 299 thué tuyén dudng day 110kV,
v6i gia tri 1a 30 ty dong.

- Cong tac dam bao an toan tuyén dudng 6ng ap luc: Cong ty da phéi hop véi Cac
don vi Tu van d& dva ra cac giai phap xit Iy an toan cho tuyén dng ép luc nha may
thuy dién Str Pén 2.

3. Panh gia két qua thye hién san xuat kxnh doanh trong nim 2017:

3.1. Nhitng mdt lam dwoc:

- Nim 2017, bén canh tinh hinh thty van thuén loi, nude vé t6t, Cong ty da thuc hién
nhiéu bién phap linh hoat, c4c t6 may ludn dugc ddm bao trong tinh trang hoat dong
6n dinh, an toan mang lai hiéu qua cao trong cong tac van hanh phét dién, déng thoi
ludn dam bao an toan cho ngudi va thiét bi trong qué trinh van hanh nha may.

- Cong ty di tao duoc mbi quan hé tét v6i Trung tam diéu d6 Quéc gia (A0), béi vay
dam bao duoc ké hoach phét dién tot cho nha may, han ché thoi gian nglmg phét
dién dac biét 1a vao mua mua.

- Hoan thanh viéc stra chita, Pai tu cac td may dua vao hoat dong n dinh.

- DPam bao quyén loi va nghia vu d6i v6i ngudi lao dong. ..

3.2. Nhitng mdt chua lam duoc:

- Chua diéu chinh duoc gid ban dién ctia nha méy thuy dién St Pan 2 do chua hoan
thanh cng tac quyét toan von dau tu.

- Chua thu hdi duoc sb tién dn b tir du 4n thuy dién Nam Toong (17,5 ty ddng): Do
Ngay 23/10/2017 Vién trudng Vién kiém sat nhan dan cap cao tai Ha N6i d4 ban
hanh Quyét dinh sb 43/QDKNGDT-VKS-DS tam dinh chi thi hanh 4n tai Quyét
dinh cong nhan su thoa thuan cua cac duong su 56 03/7014QBST DS ngay
(5/11/2014 cda Toa an nhan dan huyen Sa Pa.

- Chua hoan thanh cong tac thoai vdn tai Cong ty ¢d phan xay lip Séng Da Hoang
Lién dé thu hdi vén da dau tu.

- Chua diéu chinh duoc 18] sut véi cac to chiic tin dung.

C. PANH GIA HOAT PONG CUA HPQT NAM 2017
1. Danh gia cong tac quan ly cia Hoi ddng quan tri nam 2017.

Nam 2017 Hbi ddng quéan tri Cong ty da thuc hién cac quyén va nhiém vu duoc
giao theo dung quy dinh cta luat phap, Diéu 1& Cong ty va Nghj quyét cta Pai hoi
ddng cb déng; dam bao quyén loi, loi ich hop phép clia Cong ty va cb dong ctia Cong
ty, thuc hién t6t cong tac kiém tra giam sat Ban Tong giam déc va bo mdy diéu hanh

trong cOng tac san xuét kinh doanh. Pinh ky triéu tip cac cudc hop dé xem xét két qua “

thuc hién nhiém vu va K& hoach san xuit kinh doanh ctia Céng ty déng thoi dé ra
nhiém vu va céc cdng viée can thuc hién trong thoi gian tiép theo. Tai cac ky hop cac
thanh vién da tip trung phén tich danh gia, kiém diém cic nguyén nhan khach quan,
chti quan, nhitng viéc di thuc hién, chua thuc hién dugc va dua ra nhitng chi dao quyét



liét nham dém bao muc tiéu ké hoach SXKD ctia don vi cling nhu nhiém vu cta Dai

hoi dong cb dong giao cho. Trong ndm tai chinh 2017, dudi su chi dao cua HBQT

cong tac diéu hanh di c6 nhidu chuyén bién tich cuc, cic nhiém vu ctia dai hoi ddng cb
dong d@ ra déu dat va vuot ké hoach.

Trong nim 2017, HDQT Céng ty d& ban hanh 32 Nghi quyét va 02 Quyét dinh
dé tao didu kién cho cong tac quan ly diéu hanh cong viée cia Cong ty. Viéc ban
hanh cac Nghi quyét, Quyét dinh ctia HPQT luén tuan thi theo ding quy dinh cla
phép luat, Piéu 1¢ t6 chirc va hoat dong cua cong ty. Cac Nghi quyét, Quyét dinh clia
HDQT c6 tinh thuc thi cao va duoc Téng giam dbc t6 chue trién khai thuc hién mot
cach nghiém tuac.

2. Két qua gidm sat d6i vi Téng giam dbe va bd may diéu hanh.

- Hbi ddng quan tri Cong ty ludn sat sao chi dao Téng giam dbc va bo may diéu hanh
thuc hién theo ding quy dinh cua phép luét, Quy ché, Quy dinh quan ly ndi bd cla
Cong ty cling nhu cac Nghi quyét, Quyét dinh ctia Cong ty da dé ra.

- Giam sat truée khi thuc hién: HDQT d& ban hanh céc chi thi, Nghi quyét, Quyét
dinh @& chi dao Tong Gidm dbc thuc hién ké hoach SXKD theo Nghi quyét cua
PHDCD; Ra soat, bd sung, hoan thién ban hanh va chi dao thuc hién dong bd cac
Quy ché, Quy dinh quan 1y noi bd ctia Cong ty;

- Giam sat trong qué trinh thuc hién: Pinh ky hang thang, quy hodc dot xuét Chu tich
Hbi dong quan tri hodc Thanh vién HDQT du céc cudc hop voi Téng Giam dbc va
bd may diéu hanh Céng ty dé kiém diém két qua thuc hién ké hoach SXKD, cac
hoat dong cua Cong ty;

- Kiém tra, gidm sat viéc chi tra luong cho ngudi lao dong; thuc hién nop cac loai
thué, nop BHXH va BHYT déam bao vé thoi gian theo quy dinh;

- Gidm sat sau qué trinh thuyc hién: Gidm sat hoat dong cua Tbéng Giam dbc, cac
phong nghiép vu Coéng ty thdéng qua viéc kiém tra, kiém soat hing quy cta Ban
kiém soat ndi bd Cong ty;

Viéc kiém tra, gidm sat ctia Hoi ddng quan tri Cong ty thuc hién ding thim
quyen khong gy can tré dén viec didu hanh cua Tong Glam dbc va bd may diéu hanh
cua Cong ty. Qua kiém tra, giam sat Hoi ddng quan tri da ném bt duge dién bién hoat
dong, két qua thuc hién ké hoach SXKD ciia Cong ty trong timg giai doan dé co biéh
phép chi dao kip thoi va xir ly ting truong hop cu thé.

Nam 2017, Hoi dong quan tri chi dao Téng Giam dbc Cong ty va bd may didu
hanh Cong ty giai quyét duge mot sé Vué’ng méac vé cong tac Quyét toan cong trinh
thay dién Str Pan 2; vi€c kién toan, sdp xép cong viée ctia don vi, cac phong nghiép vu
cua Cong ty va viéc b trf, st dung cén bd hop ly, dinh bién khung bd may gian tiép
toan Cong ty.

3. Cong tac to chirc, can b thude thAm quyén cia Hoi ddng quan tri.

3.1 Cong tac 16 chirc: '

- T chirc thanh cong PHDCD thudng nién ndm 2017 Coéng ty;

_ Chi dao ban Tdéng gidam dbc Cong ty tién hanh dinh bién t6 chirc cac Phong nghiép
vu dap tmg cac cong viée va phu hop véi tinh hinh thue té tai Cong ty.
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- Tiép tuc duy tri 6n dinh td chie, can déi luc luong lao dong nham dap g yéu cau
san xut kinh doanh va tang cao hiéu qua hoat dong.
3.2. Cong tdc cdn bj:
Hoi ddng quéan tri Cong ty da kién toan bd mAay quan ly Céng ty: Thay dbi chirc
danh Téng giam déc.
4. Ton tai ciia Hoi dong quan tri
Chua hoan thanh viéc diéu chinh gié ban dién ctia nha may thuy dién St Péan 2
do cdng tac quyét toan vén ddu tu cua du 4n thuy dién St Pén 2 chua hoan thanh
trong nam 2017.

D. KE HOACH SXKD NAM 2018
1. Nhiém vu cua nam 2018:
L.1. Cong tic Sin xudt kinh doanh - Nha mdy thuy dién Sw Pdn 2:

- San xuét dién nang: 149,1 triéu kWh.
- Doanh thu trudc thué: 221,494 ty ddng
+ Doanh thu san xuat dién: 151,379 ty ddng
+ Doanh thu khéc; 70,115 ty dong

 Doanh thu Hoat déng tai chinh: 0,043 ty ddng
e Doanh thu tir viéc héi t6 gi4 ban dién: 70,075 ty dong
- Chi phi San xuit kinh doanh: 142,122 ty ddng
- Loi nhuén trude thué: 79,372 ty dong.
1.2. Cong tic dau tw: Dy dn thiy dién Sik Pdn 3:

Dau tu xay dung nha may thuy dién St Pan 3 (bac dudi thuy dién Str Pan 2)
cong sudt 3,2MW tai Thon Hoang Lién, x4 Ban HO, huyen Sa Pa, tinh Lao Cai.

- Hoan thanh céc thd tuc trinh cdp c6 tham quyén phé duyét dau tu du 4n nha
mdy thiy dién St Pan 3 v6i cong sudt 3,2MW.
- Hoan thanh cong tac chudn bi thuc hién dau tu.
- Khéi cdng xay dung nha may du kién vao quy IV/2018.
- K& hoach chi phi d4u tu nam 2018 du kién: 10 7 ddng.

2. Cdc nhiém vu chii yéu va giai phdp thuc hién:

a. Cong tac van hanh, sira chita bao dudng nha may:

- Véan hanh an toan, hiéu qua nha may thty dién St Pan 2.

- Van hanh nha mdy, stra chita bao dudng ding quy trinh an toan. Thuong xuyén theo
dai, kiém tra tinh trang van hanh clia may moc thiét bi ; Déng thoi chuén bi déy da
cac vat tu, thiét bi du phong cho viée thay thé khéc phuc su ¢b, hu héng (néu co)
nham giam thiéu thoi gian ngung nghi may.

- Duy tri va day manh mbi quan he¢ vo1 Tap doan d1en luc Viét Nam dé diéu tiét va -

khai théc t&i da ngudn nude cho phat dién.

- Tuan thu quy trinh van hanh hé chita, phuong an phong chdng thién tai va dam bao
an toan dap da dugc Bo Cong thuong phé duyét.

- Té chtic Khao sat, danh gid mic do an toan cia hang muc dudng ong ap luc nha
méy thily dién Str Pan 2 dé xir Iy d¢am béo an toan trong qua trinh vén hanh.
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b.Céng tic Kinh té - tai chinh:

Hoan thanh viéc didu chinh gid ban dién ctia nha méy thiy dién St Pan 2. Du kién
trong quy I1I/2018.

Tiép tuc 1am viéc véi cac t6 chirc tin dung dé giam 14i sut cac khoan vay va gia han
gian tién d6 tra no. Lap ké hoach va cha dong tim ngué)n tra no céc td chic tin dung
ding han.

Tiép tuc thuc hién céc thi tuc phép 1y lién quan dén viéc thu hoi tién bdi thudng tir
Coéng ty TNHH MTV TD SaPa.

Hoan thanh cac tha tuc dé chuyén giao duong day 110kV Sir Pan 2 - Téng Lodng
cho EVN quén ly véan hanh.

Hoan thanh céng tac chuyén nhuong du 4n Lang Séng Da - Hoang Lién dé thu hoi
gia tri da dau tu.

Hoan thanh cdng tac thoai von tai Cong ty ¢b phan xdy ldp Song Pa Hoang Lién dé
thu hoi vén da dau tu.

Tang vdn diéu 1& nham dam bao di ngudn vén chil s¢ hitu thanh todn cho cac nha
thiu tham gia thi cong du 4n thiy dién St Pan 2 va dau tu Du 4n thiy dién St Pan 3
nhim néng cao hiéu qua san xuat kinh doanh ctia Cong ty.

d. Céng tdc t6 chikc nhan su:

X4y dung, sira déi, bd sung cac Quy ché, Quy dinh quan 1y noi bd ctia Cong ty theo
dting cac quy dinh cia nha nudce va tinh hinh thuc té cia Cong ty.

Ra sodt, td chire sép xép lai bd may to chirc, dao tao nang cao trinh do nang luc dé
quan Iy van hanh cac nha méy thuy dién.

Trén day 1a Bao cdo cta Hoi ddng quan tri va Ban Tong giam dbc Cong ty vé tinh

hinh thue hién nhiém vu, K& hoach SXKD nim 2017 va Nhiém vu, Ké hoach SXKD
nam 2018 ctia Cong ty. Hoi ddng quan tri va Ban Téng gidm ddc Cong ty kinh mong
Quy vi ¢d dong xem xét, dong gop v kién dé HDQT, Ban Téng giam dbc Cong ty tiép
tuc 1anh dao, quan ly didu hanh Céng ty hoat dong ngay cang dat hiéu qua cao hon.

Noi nhan:

Tran trong!

TM. HOI PONG QUAN TRI

- Cdc c6 dong;
- Cdc TV. HPQOT;
- Cac TV. BKS;

- Luu HPQT, TCHC '




CONG TY CO PHAN THUY DIEN SU PAN 2

Phu luc 01

KE HOACH SXKD VA PAU TU NAM 2018

TT Chi tiéu PVT KH niim 2018 Ghi chi
A | KE HOACH SXKD NAM 2018
- | San luong dién ddu cuc 10° Kwh 151.4 Phu luc 02
- | San luong dién thuong phdm 10° Kwh 149.1 Phu luc 02
San xuit kinh doanh 104 243,643
I | Doanh thu 10°4 221,494
- S&n xuét dién 10° & 151,379 Phu luc 02
- Hoat dong tai chinh 1064 43
- Doanh thu tir viéc hdi t6 gia ban dién 10% & 70,072 Phu luc 10
* | Thué GTGT 10° a 22,149
IT | Gi4 thanh toan b 10%a 142,122
- San xuét dién 10% & 77,055
+ Chi phi O&M 106 & 18,589 Phu luc 06
+ Thué tai nguyén nude 10¢ & 12,832
+ Thué méi trueong rung 10% 4 5,369
+ Khdu hao 10° & 38,920 Phy luc 03
+ Chi phi dai tu cdc t6 mdy (phan bé) 10 d 1,344
- Hoat dong tai chinh (Jay vay) 10°d 65,067
+ Lay vay dai han 10% @ 62,597 Phu luc 04
+ Lai vay Téng cong ty Séng Pa 10° @ 2,470 Phu luc 05
III | Loi nhuin
1 | Mirc loi nhudn 1084 79,372
- San xuét dién 10°d 74,323
- Hoat dong tai chinh e 65,024
- Hoat dong khéc 10° & 70,072
2 | Ty suit lpi nhugn B
- Loi nhudn/ dganh thu % 0.358
- Loi nhudn/ V(?,)n ch}’l sO hitu % -3.064
- Loi nhuén/ von diéu 1€ % 0.521
IV | Phii ndp Nha nuée 10°d 37,474
~ Thué GTGT phai nép 10°d 18,849
+ Thué GTGT diu ra 0%q | 22,149
+ Thué GTGT dau vao 0% 3,300
- Thué tai nguyen 10 d 12,835
- Phi méi truong ring 10° & 5,369 |
- Phai ndp khéc (BHXH, BHYT, TN, CD) 10° d 423
V | Tién lwong va t}lu nhép '
1 | CBCNV dén cudi ky Nguoi 34
2 | CBCNV binh quén Nguoi 34
3 | Téng quy luong phai tra 10% ¢ 5,567
VI | Tai sén ¢d dinh va khiu hao - »
1 | Neuyén gid TSCP BQ cén tinh KH 10%d 1,154,560

2 22 \2\
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TT Chi tiéu PVT KH niim 2018 Ghi chi
2 | Sé tién khiu hao 106 & 38,920
3 | Ty 18 khiu hao % 3.4
4 | Nguyén gia TSCP dau ky 10° & 1,154,560
5 | Nguyén gia TSCP cubi ky 10° & 1,154,560
6 | Gié tri con lai cubi ky 10° & 823,273
VII| Vén kinh doanh dén cudi ky 10°a 614,280
1| Nguén vén chii sé hitu 10% @ -25,908
vén diéu 1& 10% & 152,460
Cb phidu quy 10° & -2,522
Loi nhuén chua phan phéi 10° & -175,846
2 Nguﬁn von vay 10 a 640,188
Vay ngén han Tbng cong ty 106 & 15,000
Lai nhap gdc Tong cong ty 1084 19,123
Vay dai han 10 d 606,065
VIII| Téng tii san 10°d 843,366
IX | Téng ng phii tra 10°a 941,570
B | KE HOACH PAU TU NAM 2018 10°d 10,000
Pau tu du 4n thiy dién St Pan 3 104 10,000
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CONG TY CO PHAN THUY DIEN SUPAN 2

Phu luc 04
BANG TINH LAI VAY DAI HAN NAM 2018

S6
SoTT Noi dung Tix ngay Pén ngay I:lglf g So tién tinh 1ai | Lai suat Thanh tién
lai
Phai tra BIDV 1/1/2018 3/31/2018 891 302,495,000,000 | 9.70% 7,154,628,315
Quy I | Phai tra PVEC 1/1/2018 3/31/2018 89 315,470,000,000 | 9.70% 7,461,513,726
Phai tra BLC 1/1/2018 3/31/2018 89 32,475,000,000 | 12.00% 950,227,397
Phai trd BIDV 3/31/2018 6/30/2018 91| 302,849,000,000| 9.70% 7,323,967,460
Quy IT | Phai tra PVFC 3/31/2018 6/30/2018 91| 310,683,000,000| 9.70% 7,513,421,482
Phai tra BLC 3/31/2018 6/30/2018 91 30,975,000,000 | 12.00% 926,704,110
Phai tra BIDV 6/30/2018 9/30/2018 92| 301,484,000,000 | 9.70% 7,371,077,304
Quy IIT| Phai trda PVEC 6/30/2018 9/30/2018 92| 310,228,000,000 | 9.70% 7,584,862,115
Phai trd BLC 6/30/2018 9/30/2018 92 30,475,000,000 | 12.00% 921,764,384
Phai trd BIDV 9/30/2018 12/31/2018 92 290,524,000,000 | 9.70% 7,103,112,811
Quy IV | Phai tra PVEC 9/30/2018 12/31/2018 92| 304,963,000,000 | 9.60% 7,379,269,085
Phai tra BLC 9/30/2018 12/31/2018 92 29,975,000,000 | 12.00% 906,641,096

N

Téng Cong

62,597,189,285

Y74
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CONG TY CO PHAN THUY DPIEN SU PAN 2

BANG TINH LAI VAY TONG CONG TY SONG PA NAM 2018

Phu luc 05

So
e N . . | ngay i oo pase | LAl -
SoTT Noi dung Tir ngay Dén ngay tinh S6 tién tinh lai — Thanh tién
I

igilgat;éng congty | 0018 |31/03/2018 | 89| 15,000,000,000 | 7.5% 278,125,000
Quy I PP .

Phdi tra Tong cong ty | 1,1 018 | 31/03/2018 89| 16,653,500,002 | 7.5% 308,783,646

tién dich vu

lilgff?t;@“g congty | 31032018 | 30/6/2018 | 91| 15,000,000,000 | 7.5% 284,375,000
gl

Phii trd Tong cOng ty | 51035018 | 30/6/2018 91| 17240408648 | 7.5% 326,849 414

tién dich vu

nlzgi‘gat;éng congty | 30/60018 | 3092018 | 92| 15,000,000,000 | 7.5% 287,500,000
Quy II P

Phai tra Tong cong ty | 30,6018 | 3092018 | 92| 17,851,633,062 | 7.5% 342,156,300

tién dich vu ,

rigilltiat;é“g congty | 309m018 | 31/12/2018 | 92| 15,000,000,000 | 7.5% 287,500,000
Quy IV T

Phai tra Tong cong ty | 30195018 | 31/12/2018 | 92| 18,481,289,362 | 7.5% 354224713

tién dich vu

Téng Cong 2,469,514,073

M oo



CONG TY CO PHAN THUY DIEN SU PAN 2

Phu luc 06

KE HOACH CHI PHI QUAN LY, VAN HANH NAM 2018

/\'\U,

STT Noi dung chi phi bv KH nim 2018 Ghi chu
I |Chi phi tién luvong Pong 7,204,571,865
1 |Chi phi tién luong Dong 5,567,390,591
2 |Chi phi BHXH, BHYT, KPCD Ddng 423,458,954
3 |Thulao HDQT, BKS Dong 408,000,000
4 |Chi phi luong thang 13 Déng 429,000,000
5 |Luong 18, tét, phép Pdng 376,722,320
II |Chi phi phuc vu sén xuit Pong 2,154,084,540
1 |Thué mén bai Dong 4,000,000
2 |Chi phi dién tu ding cho sin xuét Pong 586,000,000
3 |HS tro tién luong ngudi lao ddng nghi viée Ddng 303,684,540
4 |Chi phi phuc vu san xuét Pdng 1,260,400,000
- |Khodn chi phi dién thoai, Internet nha mady SP2 Béng 96,000,000
- |Chiphivan phong phdm nha méy SP2 Péng 35,000,000
- |Khodn nhién liéu xe giém doc nha méay SP2 Doéng 48,000,000
- |H8 tro tién xang xe CBCNV nha mdy Sir Pdn 2 Déng 81,600,000
- |Khodn chi phi don vé sinh van phong va nha mdy SP2 Dong 12,000,000
) zféz}iin liéu phuc vu cho mdy phdt nha mdy va khu diéu Béng 1,200,000
- |Chi phi gido duc dao tao Déng 47,300,000
- |Tiénanca Déng 240,140,000
- |Chi phi cong cu dung cu Déng 86,000,000
- |Trang thiét bi phuong tién phong chdy chita chdy Dong 20,000,000
- |Bdo h¢ lao déng cho CNVH Pong 28,000,000
- |Chi phi khdm sikc khoe dinh ky Déng 28,000,000
- |Chi phi quan trdc méi truong Péng 23,160,000
- |Chi phi xir Iy dau thdi Dong 15,000,000
i 2‘;{’;}"2 :;;Z l;zz::t IZZW vu SCADA va thi truong diénva D 511g 365,000,000
i /f:;cphi stra xe, mdy méc thiét bi va thay 16p xe va chi Déng 45,000,000
i SL/Z;éJhi 1am hé théng phao chén rdc trudc cira nhdn Déng 75,000,000

L b s BAe hidm Ao xe mdy Dons 14,000,000
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STT Noi dung chi phi PV KH nim 2018 Ghi chi

III |CP quan Iy, CP vin phong Pbong 1,335,750,000
1 |Chi phi van phong phdm + dd ding hanh chinh Dong 45,000,000
2 |Chi phi dién thoai, fax, internet Déng 96,000,000
3 |Chi phi tiép khéch, hoi hop Bong 500,000,000
4 |Chi phi td chirc dai hoi thudong nién Péng 90,000,000
5 |Tién tau xe, cong téc phi Ddng 60,000,000
& dcll(léln p\l]l; 521’;1: é(;/ Hlldéli;lct)al liéu (phuc vu dam phén gia B 80,000,000
7 |Phi giao dich ngén hang va phi khac Pdng 35,000,000
8  |Chi phi kiém toan béo céo tai chinh Podng 90,000,000
9 |Chi phi xe con phuc vu Pdng 198,250,000
10 |Chi phi mua bao hiém 6to xe.méy Dong 21,500,000
11 |Chi phi tién dién van phong Déng 60,000,000
12 |Chi phi stra xe, may moc thiét bi va thay 16p xe Dong 60,000,000
IV |Chi phi khac Pong 7,895,088,256
1 |{Mua vat tu sira chita thay thé thuong xuyén Dong 1,657,795,000
2 |Chi phi stra chua 16n thay hé théng 4c quy Déng 416,000,000
3 |Chi phi lip dit hé théng camera gidm sat nha may Dong 307,620,500
4 |Xuly gia cb nén ming dudng éng op luc Ddng 1,507,525,000
5 gix;}l);u Oxi;}: dung mbc quan tric lin, ngang tuyén Péng 477,377,000
6 |Chi phi bao hiém nha may SP2 DPodng 484,714,420
7 |Chi phi vé&n hanh dudng day 110KV D@)ng 1,044,056,336
8 |Chi phi khac DPdng 2,000,000,000
Téng cong Pdng 18,589,494,661

1272 2SN\
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Phu luc 10

H3i t6 lai gi4 ban dién sau khi diéu chinh gia bin dién NMTD St Pan 2

STT Nogi dung Pon vi tinh ti(rflilé t:;’lin
I  |Phin ting tinh theo san lwgng dién thibtké | ty dong/nam 6.33
. |séan luong dién theo Thiét ké Eo: triéu kWh/nam 140.77
| - |Gi4 dién theo hop ddng dang thyc hién:  dong/kWh 805.00 |
Gi4 dién sé dat dugc sau dam phan va trir gia OM ‘
- |80d/kWh ddng/kWh 850.00
| - |Gid dién tang sau dam phdn dong/kWh 45.00
- Doanh thu hang ndm tang khi c6 gié dién maoi ty ddng 6.33
II |Phin ting do dwge hdi 6 theo Qc da phat tir ddu | ty dong/nim 2.06
1 |Phdn héit6 Ocl
_ |San lugng dién phat tir déu dén 30/5/2015 trigu kWh 424.60 |
| - |eiadién ti ddu dén 30/5/2015  dong/kWh 688.84
- |Gi4 dién sau dam phan mdi | dong/kWh | 850.00 |
- Gi4 dién ting sau dam phan A_S‘I(‘Sng/kWh 161.16
- IDoanh thu tang khi c6 gi dién mdi  tydong 68.43
2 |Phinhdité Qe ]
- |Sanluong dién phat tir 1/6/2015 dén11/2/2018 | triéukWh 410.60 |
_ |gid dién tir 1/6/2015 dén 11/2/2018 ddng/kWh 831.20 |
| - |Giédién sau dam phan maoi ddng/kWh 850.00
- [Giadién ting sau dam phén | r_dc}ggﬁc_\?ﬁl_d 1880
- |Doanh thu ting khi ¢6 gid dién mdi | tydomg | 7.72
3 |Phanhoito Qc3 . )
- |San lugng dién phat tir 11/2/2018 dén1/72018 | triéukWh 38.00
. |Gi4 dién tir 11/2/2018 dén 1/7/2018 | dongkWh 805.00
- |Gia dién sau dam phdn m6i ddng/kWh | 850.00
- |Gia dién taing sau dam phan ddng/kWh | 45.00
- |Doanh thu ting khi c6 gid dién méi | tydong | 1.71
4 '_T_(Z)ng cong(1+2+3) O ty dbng 7007




