
CONG HOA XA HOI CHU NGHIA VItT NAM 
Hoc lap - Ttr do - Hanh phtic  

Hai Phong, ngay thangg elm 2018 

NGHI QUYET 
Hop HDQT dinh ky quSIIII Liam 2018 

MN BONG QUAN TRI 
CONG TY CO PHAN NHItT BIN HAI PHONG 

Can cu Luat Doanh nghiep s6 68/2014/QH13 ngdy 26/11/2014; 

Can dr DiL le to chirc va hoat Ong Cong ty Co phan Nhiet dien Hai Pilot-1g; 

Can cu Bien ban hop HDQT dinh kS,  qu)"/ III nam 2018 ngdy 03 thang 8 nam 
2018, 

QUYET 

Dieu 1. Thong qua va coy  kin d6i vdri mot s"6 not dung nhu sau: 

1. 	Ban can ho4t Ong quSi II, 06 Mang slAu nam va Inv tieu nhiem vu quSi III, 
06 thing cuiii nam 2018 
San lugng 06 thang dau nam cfra Cong ty dat 57,7% ke hoach ca nam giao, san 

lugng qui II cao hon ke hoach 37,5 trieu kWh. Doanh thu va lgi nhuan cua Cong ty vugt 
ke hoach, cac chi tieu kinh to ky thuat va d9 tin cay ca ban dat ngoai trir,02 chi tieu dien 
tu dung, ntrac khir khoang. De dam bao hoan thanh ke hoach san xuat qu)'T III va 06 
thang cuoi nam trong dieu kien mua mua bao va dai tu to may 4, HDQT de nghi Ban 
diL hanh: 

Cong tic san xuat Wen: 
+ Cong ty phai day mph hon ntra cong tic giam sat, quail 	thuat, theo 	the 

d9 van hanh dam bao cac chi tieu kinh to ky thuat, d9 tin cay cua cac to may de 
duy tri cong suit toi da dam bao hoan thanh ke hoach san lugng 6 thang cu6i nam 
2018 va ke hoach san lugng dien nam 2018 do Co &Ong giao. 

+ Sir dung hieu qua cong cu thi truing dien a nang cao doanh thu, 	nhuan san 
xuat dien. 

— Cong Mc sera china Ian: 
+ Sira china Ian 2018: Hoan thanh cac thu tve chuan bi va phi hop, don d6c, giam 

sat cac nha thau thi cong darn bao chat lugng va tien d9 dai tu to may so 4. Tang 
cuOng,cong tic giam sat ky thuat, nghiem thu 	tranh rUi ro. TO chirc lira chon 
nha thau thi cong nao vet cang than. 

+ Sira chtia 16n 2019: ph6i hop vii cac Ban chirc nang cua EVNGENCO 2 a 
thong qua du,toan, trinh 119i d9ng quan tri phe duyet, ,d9ng thi chuan bi cac thu 
tuc to chirc dau than lua ch9n nha thau 	tu to may so 1. 

+ Trinh EVNGENCO2 va H9i ang quan tri phe duyet danh muc sr:1.a china lon nam 
2020. 

— Cong Mc Ay thing co' ban: 

CONG TY CO PHAN 
NHItT BIN HAI PHONG 

S6 341`fiNQ-NDHP 
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+ Dv an NMND Hai PhOng 2: i) Phi hop vai GENCO2 a thong qua EVN that'll 
tra, phe duy* quy6t toan Dv an; ii) Tap hop tai litt lien quan den du an a san 
sang giai trinh vai dan vi tham tra khi co yeu cau. 

+ Dv an Nang cap he thong xir 17 khi thai: i) GOi thAu so 1 (EPC): 14 hop clang va 
trie'n khai thi cong; ii) GOi thau so 2: dau thau lira ch9n nha than thi cong; iii) 
Khan truang lam visc vai Ngan hang tai tq de seal hoan tat 14 ket hop Tong tin 
citing tai trg cho Du an; iv) Danh gia vi& cham tien do Dv an va de xuat cac giai 
phap cu the day nhanh tien dO do an. 

— Cong tdc an loan — naii trwong 
+ Don dac giai quy& tan tai dm cong tac tieu thi tro xi. 
+ Tie) tic duy tri dam bao cong tac an toan — N/' sinh moi truang; cong tac PCCC, 

pheng chong thien tai. 

— Cong tdc khdc: 
+ Xay dung kich ban san xuat kinh doanh qui 3, qui 4 va nam 2018 satvai thvc t6 

(cap nhat tien dO,dv an nang cap he thong xir lyi khi thai to may so 2 de dieu 
chinh san lugng t6 may), bao cao HDQT. 

+ Quy6t toan sira chura lan nam 2016 can day nhanh hoan thin cac van de con ton 
tai, trinh HDQT phe duy4 

+ Nang cao chat lugng cong tac sira china thuang xuyen. 

+ Tip tic nang cao quan 1)",  ky thu4t dai vgi cac chirc nang van hanh d6 giam thiL 
cac so co dm to may trong qua trinh van hanh. 

+ Lap phucmg an chi tit tien di) dirng cac to may khi thi cong lap dat he tilting xir 
1)',  khi thai de chit Ong trong hog dOng san xuat kinh doanh nam 2018 va nam 
2019. 

+ Lap cac kich ban N/' thay dai tS,  gia 06 thang cuai nam 2018 a c6 phuang an 
doanh thu, Igi nhuan nam 2018, bao cao HDQT. 

+ Tip tic nghien ciru cac giai phap giam gia tri hang tan kho. 

+ Xay dung bO chi tieu KPI cita Cong ty trinh GENCO2 phe duy4 

+ Tri6n khai he thong quan 1y chat lugng ISO/IEC 27001-2013. 

+ Tri6n khai cac hoat Ong, chu'An bi ca so vat chat cho HOi din van nghe toan 
GENCO2. 

+ Lam v* vai TKV, Dong Bac a nang cao mirc du trir than trong kho. 
+ Ti6p tic ra soat, hi0 chinh, b6 sung cac qui ch& quy dinh quan 1)",  not bO. 
+ Cong ty lam vi& vai cac Ngan hang tai trq NT' vi& tai ca ,cau nguan vein Dv an 

NMND Hai Ph6ng 2, c6 bao cao trinh cac cap c6 tham quyen phe duy4 

2. 

	

	K6t qui danh gia ho so' din so' tuye4n g6i than: Cung cap d'au FO phuc vu san 
xuat nam 2018 
Tai toy trinh co not dung: HSDST dm Nha thAu Lien danh Cong ty Duang Dong 

Sai Gan - PV Oil Hai Phang: Ngay 14 th6a thuan lien danh la ngay 10.04.2018, nhung 
ngayV dan du thau ngay 07.04.2018, nhu vay ngay k)",  don do thAu da thvc hi41 tilde 
khi thoa thuan lien danh c6 hiO ltrc. 

Vai not dung tren, thanh vien HDQT coy CO kin v'e to.  trinh so 3600/TTr-NDHP 
ngay 23/7/2018 nhu sau: 
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TM. HOI BONG QUAN TRI 
U TICH 

TrAn 1111.0 Nam 

Noi align: 
- Nhtr di&I 2; 
- UBCKNN; 
- BKS (a b/c); 
- Website Cong ty; 
- Um VT, HDQT. 

STT HQ va ten V kien cfia TV. HDQT 1,17 do 

1 

Ong TrAn Hiru Nam 

Ong Nguyen Van Quyen 

Ong Nguyen Dim Luyen 

Ong Le Ngoc Nam 

Ong Nguy'L Tram 

Khong tan thanh Dom (iv thAu khong hop 

re do ngay 14 dcm du 

thAu 	attic 	hien 	trtrOv 

ngay 	th6a 	thuan 	lien 

danh c6 hieu hrc 

2 Ong Nguy8n Thtremg Quang Tan thanh 

3 Ong Nguyen Van Thanh 
Cho.  Y kien chi dao dm 

GENCO2 

HDQT yeu cAu Ban dieu hanh khAn truang trien khai cong tac dau thAu Iva chon 
nha than de dam bao nguon nhien lieu phpc vu san xuAt. 

3. 	Dieu Ong, luan chuyen va 136 nhiem can be Cling ty Co phAn Nhiet dien Hai 
Plying 

HDQT th6ng nhAt nhu sau: 

— Ong Ta Cong Hoan - Ph6 TGD thoi kiem nhiem Quan doc Phan xu6ng 
Nhien lieu. 

— Lua ch9n nhan su php trach Phan xtrang Nhien lieu trong khi cher nhan su 
b6 nhiem chinh thirc. 

Dieu 2. Cac ong thanh vien HDQT, T6ng Giam d6c Cong ty c6 trach nhiem 
thi hanh Nghi guy& nay" 
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CONG TY CO PHAN 	LONG HOA XA-  HOI CHU NGII1A VIET NAM 

NHIET BIEN HAI PHONG 	Hoc lap - Tty do - I-14nh phiic  

Hai Phong, ngay 03 tiding 8 nom 2018 

BIEN BAN 
HOP HOI BONG QUAN TRI CONG TY 

Dinh 1(57 quSTIII nom 2018 

Can cll.  Dieu 1e Cong ty Co phan Nhiet dien Hai Phong; 

Can cir Gidy m6i hop s6 3669/GM-NDHP-HDQT ngay 26/7/2018; 

Horn nay, vao liac 08h 30' ngay 03 thong 8 nom 2018 tai van phOng Cong ty Co 
phan Nhiet dien Hai Phong, HDQT hop dinh ky quy 111/2018. 

A. 	Thanh phim tham dry: 

— Co mat: 

1.  Ong Tran Him Nam - Chu tich HDQT; 

2.  Ong NguyL Thuerng Quang - Thanh vien HDQT-TGD Cong ty; 

3.  Ong Nguyen Van Thanh - Thanh vien HDQT; 

4.  Ong Nguyen Tram - Thanh vien HDQT; 

5.  Ong NguyL Van Quyen - Thanh vien HDQT 

6.  Ong NguyL Dire Luy'en - Thanh vien HDQT; 

7.  Ong Le Ng9c Nam - Thanh vien HDQT;. 

8.  Ong Pham Qu6c Toan - Twang Ban Kiem soot. 

— Vang mat: Khong. 

— Chu toa: 	Ong Trail FICru Nam — Chu tich HDQT. 

— Thu ky: 	Ong Vii Dinh Kien — Thu 14 C6ng ty. 

B. N'Oi dung trinh bay: 

116i ding quan tri da xem xet va thao Juan ye cac van de sau: 

1. Bao coo tinh hinh boat ding quy II, 06 thong dau nom va mkic tieu nhiem vu qui 
III va 06 thong cu6i nom 2018 (Bao coo so 3630/BC-NDHP ngay 24/7/2018). 

2. Ket qua danh gia ho so du soy tuyen goi thou: Cung cap dau FO phkic vu san 
xuat nom 2018 (T6 trinh so 3600/TTr-NDHP ngay 23/7/2018). 

3. Dieu Ong, luan chuyen va b6 nhiem can b6 (Van ban s6 3729/NDHP-TCLD 
ngay 01/8/2018). 

C. 	Dian biin curt hop: 
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Sau khi nghe ,Tang Giam cloc trinh bay cac not dung, HDQT thao luan, g6p j>, 
thong nhat mot so van cle nhu sau: 

1. 	Bao cao host dOng quS,  II, 06 thang &au dam va Inv tieu nhiOn vu quS,  III, 
06 thing cutii dam 2018 

San lugng 06 thang clAu nam cua Cong ty dat 57,7% k6 hoach ca nam giao, san 
lugng 9ui II cao han ke hoach 37,5 trieu kWh. Doanh thu va lgi nhuan cua Cong ty 
vtrgt ke hoach, cac chi tieu kinh to ky thuat va d8 tin clay ca ban dat ngoai trir 02 chi 
tieu dien tir dung, nude khir khoang. De dam bao hoan thanh ke hoach san xuat 94 III 
va 06 thang cued nam trong dieu kien mua mtra bao va dai tu to may 4, HDQT de nghi 
Ban dieu hanh: 

— Cong the san xuat diem 

+ C6ng ty phai dAy manh han nth cong tic giam sat, quan ly ky thuat, theo dOi 
the (18 van hanh dam bao cac chi tieu kinh to ky thuat, d8 tin clay cua cac to may 
de duy tri cong suit toi da dam bao hoan thanh ke hoach san lugng 6 thang cuoi 
nam 2018 va ke hoach san Luang dien nam 2018 do Co (long giao. 

+ Sir dung hieu qua cong cu thi twang dien de nang cao doanh thu, lgi nhuan san 
xuat dien. 

— Ging tic sirs chi-fa Ian: 

+ Sira china lan 2018: Hoan thanh cac thil,tvc chuan bi va phOi hgp, don dOc, giam 
sat cac nha thau thi cong dam bao chat Wang va tien d8 dai tu to may so 4. 
Tang cuang cong tic giam sat ky thuat, nghiem thu de tranh rui ro. To chirc lva 
chgn nha than thi cong nao vet cang than. 

+ Sira chtla lan 2019: phi hop vii cac Ban chirc nang cua EVNGENCO 2 de 
th6ng qua du toan, trinh fled &mg quan tri phe duyet, dung tiled chuan bi cac 
thu tic to chirc dau thau lira chgn nha thau dai tu to may so 1. 

+ Trinh EVNGENCO2 va H8i dung quan tri phe duyet danh mvc sira chaa lan 
nam 2020. 

— Cong tic xay dyng ca ban: 

+ Du an NMND Hai,Phong 2: i) Phi hgp 	GENCO2 de thong qua EVN thAm 
tra, phe duyet quyet toan Dv an; ii) Tap hgp tai lieu lien quan den du an de san 
sang giai trinh vii dan vi tham tra khi có yeu cau. 

+ Du an Nang cap he theing xir ly khi thai: i) Goi thau so 1 (EPC): ky hap d6ng va 
trien khai thi cong; ii) GOi thau so 2: dau thAu lira chgn nha thau thi cong; iii) 
Khan twang lam viec vii Ngan hang tai to.  de sam hoan tat lc)",  ket hop 

xuat tin dung tai trg,cho Dv an; iv) Danh gia viec cham tien d8 Dv an va d6' xuat cac 
giai phap cu the day nhanh tien (18 du an. 

— Cling lac an tam — mai &tam.? 

+ Don dOc giai quyet ton tai cua ding tic lieu thu tro xi. 

+ Tiep tic duy tri dam bao cong tic an toan — ve sinh moi truong; cong tic 
PCCC, phong chOng thien tai. 

— Ging tic khac: 



+ Xay dung kich ban san xuat kinh doanh qui 3, qui 4 va nam 2018 satto,vai thue t 
(cap nhat tien dO,du an nang cap he thong xir khi thai to may so 2 de' dieu 
chinh san lugng to may), bao cao HDQT. 

+ Quyet toan sira chita lan nam 2016 can day nhanh hoan thien cac van de can 
ton tai, trinh HDQT phe duyet. 

+ Nang cao chat lugng cong tac sira china thu6ng xuyen. 

+ Tiep tvc nang cao quan ly ky thot d6i vai cac chirc nang van hanh de giam 
thieu cac ski co ciia to may trong qua trinh van hanh. 

+ Lap phuang an chi tit tien dO dirng cac Co may khi thi ding lap dat he th6ng xir 
11 khi thai de chi' dOng trong hot &Ong san xuat kinh doanh nam 2018 va nam 
2019. 

+ Lap cac kich ban ve thay d6i ty gia 06 thang cu6i nam 2018 a co phuang an 
doanh thu, lgi nhuan nam 2018, bao cao HDQT. 

+ Tip tvc nghien ciru cac giai phap giam gia tri hang ton kho. 

+ Xay Ong b0 chi tieu KPI 	Cong ty trinh GENCO2 phe duyet. 

+ Trien khai he th6ng quan13",  chat lugng ISO/IEC 27001-2013. 

+ Trien khai cac hog dOng, chuan bi co so.  vat chat cho HOi din van nghe toan 
GENCO2. 

+ Lam viec voi TKV, Dong Bac de nang cao mire du tra than trong kho. 

+ Tip tuc ra soat, hieu chinh, 1)6 sung cac qui ehe, quy dinh quail 13',  not bO. 

+ Cong ty lam viec vai cac Ngan hang tai trg ve viec tai co cau ngu6n von Du an 
NMND Hai Ph6ng 2, CO bao cao trinh cac cap có tham quyen phe duyet. 

2. 	Ket qua danh gia ho so' thy so' tuy4'n g6i thAu: Cung cap clAu FO phuc vu 
san xuat nam 2018 
Tai t6 trinh co not dung: HSDST cua Nha thau Lien danh Cong ty Duong Dong 

Sai Gan - PV Oil Hai Pheng: Ngay 1c)',  thOa thuan lien danh la ngay 10.04.2018, nhung 
ngdy 1c)",  don du thau ngdy 07.04.2018, nhu vay ngay k)',  don ch." thau da thue hien 
truac khi thoa thuan lien danh có hieu luc. 

Vai not dung tren, thanh vien HDQT coy kien ve to' trinh se) 3600/TTr-NDHP 
ngay 23/7/2018 nhu sau: 

STT HQ va ten kitn ciia TV. HDQT L57 do 

1 

Ong Nguy6n Van Quyen 

Ong Nguy8n Dim Luyen 

Ong Le Ngoc Nam 

Ong Nguy6n Tram 

Ong Tran Him Nam ;, Khong tan thanh ,, Dan du thau khong hap 
le do ngdy kY don du 
thau 	thuc 	hien 	truck 
ngay 	thoa 	thuan 	lien 
danh có hieu lgc 

2 Ong Nguy6n Thtrang Quang Tan thanh 

3 Ong Nguy6n Van Thanh 
Che• y kien chi ciao ctia 

GENCO2 



HDQT yeu cdu Ban dieu hanh khan truang trien khai cong tac dAu thdu lua 
chon nha thdu a dam bao ngu6n nhien lieu phpc vu san xudt. 

3. 	Ditu di:mg, Wan chuy& va b6 nhiOn can be) Cong ty Co phan Nhi0 din 
Hai Phong 

HDQT th6ng nhAt nhu sau: 

— Ong Pho TGD Ta Cong Hoan thoi kiem nhiem Quan do' c Phan xuang 
Nhien lieu. 

— Lua chon nhan su phi' trach Phan xuong Nhien lieu trong khi ch6 nhan 
su b6 nhiem chinh tilde. 

CuOc hop ket thfic vao lfic 1 lh 30' ding ngay. 
Thu' 14 Chii t9a 

___-.---. 

Va Dinh Kien 

CAC THANH VIEN HDQT THAM Dil 

(Icy ten) 

Lt (/01:.,- 

  

Nguyen Thuimg Quang 
	

Nguyen Tram 

   

   

Nguyjn Van Thanh Ngulin Van Quyen 

  

Le Ng9c Nam 
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