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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

mic
BAO HIEM QUAN DOI
S6: 37./2016/NQ-HPQT.MIC Ha Néi, Ngay Qb théng 10 ndm 2016

NGHI QUYET

HOI PONG QUAN TRI
TONG CONG TY CO PHAN BAO HIEM QUAN DOI

Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Can ctr Didu 16 t6 chuc va hoat dong cta Téng cong ty ¢d phan Bao hiém Quén di;

Cin cir Quy ché T chirc & Hoat dong ciia HPQT Téng CTCP Bao hiém Quan doi;

Cén cir BB hop HDQT ngay 06 thang 10 ndm 2016 cua Téng CTCP Bao hiém Quan di.

QUYET NGHI:

Piéu 1: Théng qua cac Nghi quyét Thuong truc HPQT d ban hanh trong Quy 3 ndm 2016.
Pidu 2: Thong qua bao cdo két qua hoat dong kinh doanh 9 thang dau nam 2016 va ké hoach
kinh doanh Quy 4/2016, ké hoach kinh doanh nam 2017 nhu sau:

Thoi gian Doanh Thu Loi nhuan TT sau DPNV
9 thang dau nim 2016 1.349 ty dong 78,7 ty dong
Ké hoach Quy 4/2016 550 ty ddng 1,5 ty dong
Ké hoach nam 2017 2.100 ty dong 90 ty dong

Piéu 3: Thong qua ndi dung két thuc du 4n xdy dung mé hinh t& chitc doanh nghiép va thé
diém cén bing BSC v6i Cong ty PricewaterhouseCoopers. Hoi ddng quan tri théng nhit ap dung
thé diém cén bang BSC cho cac Khéi, Phong, Ban tai hoi s& va 03 don vi tiéu biéu trén dia ban
Thanh phé Ha noi tir ngay 01 thang 7 nam 2016, Ap dung cho toan hé théng ké tir ngay 01 thang
01 nam 2017.

Didu 4: Giao cho Ban diéu hanh chu tri hop Khéi nghiép vu, ra soét tinh tuan thu trong hoat
dong Tai bao hiém, tranh truomg hop phé duyét vuot thim quyén, lap bién ban bao cdo HDQT
trude ngdy 31 thang 11 nim 2016. Ban diéu hanh x4y dung phuong an kiém soat hoat doéng nhan
T4i bao hiém, dam bao cap nhat ddy du chi phi bdi thuomg nhan Tai bao hiém va tuan thi dinh
mirc chi phi ké hoach vé hoa hong nhan Téi béo hiém.

Diéu 5: Thong qua ndi dung h tro co s& vt chit cho céc don vi méi thanh lap, wu tién tai st
dung xe cii ddng thoi chi cdp xe cho cac don vi ¢é doanh thu trong 01 nidm dat trén 15 ty ddng.
Thdng nhét bd sung co ché luong, hd trg 03 thang dén 06 thang lwong cho cic don vi méi thanh
lap.

Pidu 6: Giao cho Ban didu hanh tim, bd nhiém vi tri Giam déc Khéi CNTT c6 kinh nghiém
chuyén mon cao, vu tién céc Ung vién da tham gia xay dung phin mém Core cho ngén hang va
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céc cong ty bao hiém. Ban diéu hanh tap trung x4y dung hé théng Core bao hiém trong quy
1/2017 nhim kiém soét chat ché sb ligu, d4p tmg nhu ciu quan Iy toan dién, déng bd cia doanh
nghiép.

Piéu 7: Thong qua ndi dung thué chuyén gia tu van xay dung quy trinh End to end nhim
hoan thién, phét trién quy trinh ndi bd doanh nghiép. Ban diéu hanh xay dung 16 trinh thuc hién
béo céo Hoi dong quan tri, dam béo trién khai trén toan hé théng tir Théng 3/2017.

Diéu 8: Thong qua noi dung thué chuyén gia tu vin xdy dung chién lugc phét trién doanh
nghiép, dam bao hoan thanh muc tiéu lot vao TOP 5 ndm 2020, TOP 3 nam 2025. Thoi gian thuc
hién: Thang 4/ 2017.

Piéu 9: Nghi Quyét nay c6 hiéu luc ké tir ngay ky. Héi ddng Quan Tri, Ban Kidm soat, Ban
Téng Gim déc Téng Céng ty ¢ phin Bao hiém Quan dbi chiu trach nhiém thi hanh Nghi Quyét nay.

Noi nhin: T/M HQI PONG QUAN TRI, -
- HDQT, BKS (dé b/c);
- Ban Téng Gidm déc (@& t/hién);
- Luu VP HPOT.
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