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BAO CAO KET QUA SAN XUAT KINH DOANH 2017
VA KE HOACH SAN XUAT KINH DOANH 2018

Kinh gui: Quy vi ¢6 déng CTCP Gach Khang Minh

Ban diéu hanh CTCP Gach Khang Minh xin dugc bdo cao vé tinh hinh hoat dong cua
Cong ty dén hét 31/12/2017 va mot sd muc tiéu, nhiém vu nim 2018 t&i cac Quy vi ¢6 dong nhu
sau:

I TINH HINH HOAT PONG DEN 31/12/2017 v
1. Hoat dong san XUuét:

* Trong nam 2017, Cong ty da dwa vao van hanh:

- Tram tron nguyén li¢u tho, nhim dam bao su dong déu vé chét luong san phém trén ca 06

day chuyén san xuét coa nha mdy.

- 02 may xép gach tu dong, nang tong s6 may xép gach tu dong lén 06 may, ting cudng

kha nang tu dong hoa cac trang thiét bi, tang nang suét lao dong, giam ty 1¢ lao dong phf}

thong.

* Tong san lugng san xudt ctia nha may dat 150 triéu Vqte/nam.

* Nha may co ban hoat dong 6n dinh, san pham dugc kiém soat t6t chit luong.

2. Hoat dong dau tu:

Nim 2017, Cong ty da ddu tu vao cong ty con la Cong ty TNHH san xudt gach Khang
Minh, véi 100% vén chi s& hitu thude Cong ty CP Gach Khang Minh. Ké hoach dau tu nay
nhdm muc tiéu phat trién mo réng san xuit nhém nganh hang méi ctia Cong ty.

3. Phan phdi san phim

Sau nhiéu nam phat trién, thi truong da quen véi san pham gach khonng nung Xi mang cot
licu (xmel) do tinh nang, chét luong vuot troi cua san pham, trong khi gia thanh khong chénh
léch nhidu so v6i san phdm gach khéc. Trong nim 2017, Cong ty tiép tuc phan phdi san pham
ctia Cong ty tGi cac du an c6 quy md 16n tiéu biéu nhu:

Stt Tén Cong trinh Dia chi

1 Viet Pirc complex [.é Van Luong, Ha N(f}i
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Star city center
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Tran Duy Hung, Cau Giay, Ha Noi

6 | Bénh vién Y hoc ) truyi“:n Nguyén Binh Khiém, Hai Ba Trung, Ha Noi

DU AN KHAC

Nha ¢ can bd VP trung wong

Dang va Bao nhan dan Xuan Phucrng, Nam Tur Liém, Ha Noi

(‘0 Nhuc Bic Tu Liém, Ha Noi

Phuong Pha D6, Ha Noi

8 Khu dd thi thanh phé giao luu

9 | T6 hop My Dinh Pearl

10 | Chung cu Sunshine riverside | Phi Thuong, Tay Ho, Ha Noi

Tuy nhién, nam 2017 gia ban san phfim van tiép tuc chiu ap luc canh tranh manh vé gia
ban. Nguyén nhan 1a do ¢6 nhiéu ddi thu canh tranh do kho tiép can thi truong hon so voi Gach
Khang Minh hodc chit lugng khong dam bao nén Lhuang dung phuong an g1am g,la de canh
tranh va thim nhép thi truong. Ban than khach hang van bi tac dong nhiéu bai yéu té san pham
oid ré, mic di chit luong khong dam bao, diéu nay da gy nén 4p luc canh tranh khong hé nho
vo1 Gach Khang Minh. Viéc canh tranh vé gia trén thi truong 1a diéu khoé tranh khoi.

Mic du vay, nhd ¢6 chién luge dau tu bai ban va ddu tu 16n ngay tir dau, nén Cong ty van
ding vimg trén thi truong, vai quy mo - san lugng san xudt ciing nhu ban hang vuot tro1 so voi

cac nha may khac. Cong ty da kip thoi gia tang san luong san xuét va cung tmg hang hoa cho
nhiéu du 4n cong trinh moéi

Cac chi tiéu chinh dat dwge trong nam 2017
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K&t thic ndm tai chinh 2017, doanh thu thudn dat 154 ty dong, ting 24,19% so véi ndm
2016, loi nhuan sau thué dat 14,79 ty dong, ting dot bién 371,11% so véi loi nhuan sau thué
nam 2016 la do:
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+ Nam 2017, Cong ty di dau tu vao cbng ty con va thu duoc khoan 1ai tur dau tu la:
7.390.788.667 dong.
+ Doanh thu nam 2017 tang hon so voi nam 2016.

1.  Danh gia chung

Thuén lgi

Béi canh kinh té vi md ¢6 dau hiéu khai sic, thuc day su phat trién ctia thi truong bat dong
san, khién cho thi truong vat liéu xay dung c6 da ting truong tot, vat liéu xay dung khong nung
ngay cang phét trién.

San phdm gach khong nung xmcl da duoc khang dinh trén thi trudng va dang co chiéu
hudng phat trién rat tot.

Gén day nhat, B Xdy dung di ban hanh Thong tu 13/2017/TT-BXD ngay 08/12/2017 vé
viée tang cuong su dung vit li¢u xay khong nung trong cac cong trinh xay dung. Thong tu nay la
mdt bude tién 16n trong viée gia tang cac ché tai bat bude sir dung vt liéu xay dung khong nung
trong cac cong trinh, chic chén s& mang lai nhitng hi¢u tmg tich cuc cho thi truong gach khong
nung trong ndm 2018 va cac nam tiép theo.

Ném 2018, du béo thi truong bat dong san (BDS) van giit dugc sy phat trién 6n dinh, cac
phén khue thi truong va san phdm BDS sé ¢6 su co cau tai hgp ly hon. Theo chuyén gia kinh té
Nguyén Tri Hiéu du bao, dong von FDI cua nha dau tu nudc ngoai va dong kiéu héi cua ngudi
Viét Nam ¢ nudc ngoai dd vao thi truong BDS da, dang va s€ tang 1én. Chinh sach cho phép
nguoi nude ngoal mua nha tu do, khong han ché vé s6 luong s€ tac dong tich cuc dén BDS nam
2018. Gitra ching khoan, vang va BDS thi BDS lai la kénh dau tu hip din nhét trong nam 2018,
don gian n6 dap ung nhu cau cua nha ddu tu va ngudi dan. Déi vai nhitng khoan déu tu ngin han
thi chimg khodn 1a kénh dau tu hiéu qua. Nhung & phan khuc trung va dai han, BDS van la kénh
dau tu ¢6 vi tri cao nhat

Bén canh do, nhlf:u cht déu tu, nha thau thi cOng uy tin tai Viét Nam nhu Cong ty CP Xay
dung va kinh doanh dia &c Hoa Binh, Cong ty CP Péu tu x4y dung Cotec (CotecCons), Cong ty
TNHH Xay dung dan dung va cong nghiép Delta (Delta Groups) .. .van s& tiép tuc tin tudng st
dung san pham gach xmcl.

Khé khiin

Dién bién canh tranh gia ban san phdl‘n van con dién ra kha manh mé trong nam 2018. Viéc
nhiéu nha may, d6i thu canh tranh ¢6 ging gianh giat thi truong s& khién ap luc canh tranh gia
ban san phim tré nén khdc liét hon. Tuy nhién véi loi thé veé quy md san xuat 16n nhét thi
truong, nang lyc ban hang manh nhit thi trudong, chu dong diéu tiét dugc gia thanh san pham,
Gach Khang Minh van c6 thé duy tri vi tri din déu virng chéc trén thi trudng.

KE HOACH HOAT PONG NAM 2018

Ciin cit vao tinh hinh kinh doanh thye té, céc Hop dong du kién s& ky két nam 2018 CTCP
Gach Khang Minh x4y dung muc tiéu k¢ hoach trinh Pai hdi ¢ dong thuong nién nam 2018 nhu
sau.

i - et _ . o Ay % tang trudng
TT Chifen | Domvj| Namo2017 | o CEROSHEBEEE S vhinam
s S e e 2018
e 2017
! Vén diéu 1¢ U 45.000 135.000 200%
dong ;

32 /g

oH
| MINE
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Téng loi nhuan sau thué ndm 2018 uéc dat 9.5 ty dong thap hon so v6i nam 2017, vi nam
2017 tdng loi nhuén sau thué cua Cong ty dat 14,794 ty dong (bao gdm khoan 1ai 7.390.788.667
dong thu dugce tir hoat dong dau tu vao Cong ty con). Tuy nhién toan bd lgi nhuén sau thué nam
2018 (9,5 ty dong) co duoc 1a tir hoat dong san xudt kinh doanh thue té ctia Cong ty, cao hon so
v6i loi nhudn sau thué tir hoat dong san xudt kinh doanh nam 2017 (7,404 ty dong), nhu vay loi
nhudn sau thué tir hoat dong kinh doanh ctia nim 2018 ting trudng hon so voi 2017 khoang
28,3%.

* Hoat dong san xuat:

- Toan bd Céng ty bao gdm ca khodi van phong va khéi san xuét s& ap dung Nguyén tic
quan ly 58 de dam bao hoat dong trong moi khéu ctua Cong ty duge van hanh hi¢u qua to1 vu,
kiém soét tt chi phi, ting ning suit dé giam gi4 thanh san phdm

- Bay manh cic hoat dong cai tién, sang tao nham tdi wu hod cac quy trinh van hanh may
mac, tang ty 1& tu ddng hod, tiét giam chi phi, ning cao hiéu suit lam viéc va ning suét lao dong.

* Hoat dong déu tu:

Lap ké hoach chi tiét, ddu tr may moc thiét bi trién khai san Xuét san phdm moi la san
pham tim d4 mai tai Nha may s6 2. Du kién doanh thu 50 ty/ndm tir san pham mai phyc vu thi
trudng trong nude va hudng dén xudt khau.

* Hoat dong ban hang:

Tiép tuc dau manh phén phon va cung cap san pham cho céc khach hang truyén thong cua
Cong ty, xtc tién lam viéc véi nhiéu nha thau/chu dau tu cong trinh 1én va coéng ty thuong mai
dé cung cap san pham maoi cia Cong ty.

Xtc tién phat trién mo rong kénh ban hang qua trung gian nham phan phdi san pham mai
cua Cong ty trén thi truong.

Trén ddy 1a bao cdo két qua san Xlld'[ kinh doanh nim 2017 va ké hoach san xuat kinh
doanh nam 2018. Kinh trinh Dai hoi ddng ¢b dong xem xét, co y kién dong gop bd sung va thong
qua.

Cudi cting, kinh chac Quy vi ¢6 dong va gia dinh Stre khoe — Hanh phuc — Thanh dat.
Chic Dai hai thanh céng tét dep.
Xin chan thanh cam on!
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