CONGTY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
TO CHAU | Poc lip — Ty do — Hanh phic

Sé: 04 /2021/BB-DPHCD

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Tén Doanh nghiép: CONG TY CO PHAN TO CHAU

_ Dia chi: 1553 Quéc 19 30, khém 4, phuomg 11, thanh phé Cao Lanh, tinh
bong Thap.

Glay CN DKDN: 1400521150 do So K& hoach va Pau tu tinh Pong Thap
cép 1an dau ngay 10/08/2005, cAp thay dbi l4n thir 12 ngay 27/11/2021.

Thoi gian Pai hoi: Bit dau luc 08 givr 30 phut ngay 29 thang 12 ndm 2021;

: Pia dlem Pai hoi: Hoi truong Cong ty cd phan T6 ChAu, khém 4, phuorng
11, thanh phé Cao Lénh, tinh Dong Thép.

Thanh phin tham duy:
* Hbi ddng quan tri, Ban kiém soét, Ban Diéu hanh Céng ty CP T6 Chau.
* Tng s6 ¢b dong dugc moi theo danh sich Trung tdm luu ky ching khoan
Viét Nam chbt ngay 08/12/2021 1a 03 t6 chire va 130 ca nhan, dai dién cho
10.000.000 cb phan cé quyen biéu quyét. Dén thoi didm khai mac, tong s co dong
va nguon duge ty quyén du hop 12 74 ngudi, dai dién cho 8.500.600 ) phan
chiém ty 18 85,06 % trén téng s ¢b phan ¢6 quyén biéu quyét ctia Cong ty c6 phan
To6 Chau.
I. PHAN NGHI THUC:
1. Ban T& chirc tién hanh ding ky dai bi¢u tham dw Pai hoi.
2. Tuyén b 1y do, giéi thidu dai biéu, thanh phan tham dy Dai hi:
3. Gi6i thiéu va biéu quyét théng qua:
~ Ong Huynh Dang Khoa, thay mit Ban t3 chirc trinh Pai hoi cho ¥ kién biéu
quyét danh sach Poan Chi toa va cdc Ban phuc vu Pai hoi:
* Ban kiém tra tu cich c6 dong:
1. Ong Tran Cong Hai Truong Ban Kiém soat
2. Ong Nguyén Hiru Tri Thanh vién Ban kiém so4t
3.Ong Phan Van Thanh  Thanh vién Ban kiém soét
Dai hdi dé biéu quyét théng nhdt ti:Ang qua voi ty Ié dong y la 100 %.




* Doan chii tich:

1. Ong V& Hung Diing | Chu tich HDQT
2. Ong Lé Hung Tin Thanh vién HDQT, Téng giam déc Céng ty
3. Ong L& Phat Tai Thanh vién HDQT
Dai hoi da biéu quyét thong nhdt théng qua véi 1 1¢ ddng ¥ Ia 100 %.
* Ban Thur ky: _
1. B4 Duong Ngoc Han Pho P. HCNS
2. BaL& Thi Thu Nhan vién P. HCNS

Dai hgi da biéu quyét thong nhdt thong qua véi ty I¢ dong y la 100 %.
* Ban kiém phiéu:
1. Ong Trin Céng Hai Truéng Ban kiém soét, Truéng ban
2. Ong Nguyén Vin Lap Phé P. Hanh chinh — NS, thanh vién
3.Ong Bong Van Thanh  Té truéng & co dién XNCBTS, thanh vién
Dai hji da biéu quyét thong nhat thdng qua véi ty I¢ dong y la 100 %,
4. Bao cdo két qua kiém tra tw cich cb dong ding ky tham du Dai hdi:

Ong Huynh béng Khoa thong qua bao cdo két qua kiém tra tu cach cb dong
nhu sau: '

- Tinh dén 08 gi¢ 30 pht, ngdy 29 théng 12 nim 2021 d& c6 74 of dong va
nguoi duge Uy quyén dang ky tham dw Pai héi, dai dién cho 8.500.600 o phin
trén 10.000.000 c6 phén c6 quyén biéu quyét, chiém ty 1 85,06 trén vén didu 18.

- Can c&r Diéu'1§¢ Cong ty cb phin Té Chéu, Dai hoi cb déng thudng nién
nam 2021 du didu kién tién hanh.
S. Thong qua chwong trinh, Quy ché lam viée tai Pai hoi:
Ong Huynh Ping Khoa théng qua Chuong trinh Pai héi, Quy ché 1am viée
tai Dai hoi dong ¢ dong thuong nién nam 2021.
Dai hji da biéu quyét thdng nhdt thong qua véi 1y 1é dong y la 100 %,
IL. NOI DUNG PAI HOI:

Dai h6i dong ¢ déng thudng nién nim 2021 cia Céng ty ¢ phin Té Chau
dugc tién hanh véi nhing no dung chinh nhu sau:




1/. Ong Trin Quang Khii - Thanh vién HPQT/ Pho Téng gidm doc
Cong ty:

Trinh bay Béo cdo két qua hoat dong san xuét kinh doanh niim 2019, 2020;
phuong hudng hoat dong nam 2021.

2/. Ong Nguyén Son - Ké todn truéng Cong ty:

Trinh bay tém tit Béo cdo tai chinh nam 2019, 2020 cta Cong ty da dugc
Cong ty TNHH Hang Kiém toan AASC thuc hién kiém toén.

3/. Ong V5 Hing Diing — Chii tich HDQT Cong ty:

~ Trinh bay Bdo céo hoat dong cta Hoi dbng quan tri ndm 2020 va dinh hudng
ké hoach ndm 2021.
4/, Ong Trin Céng Hai - Truéng Ban kiém sodt Cong ty:
 Trinh bay B4o céo hoat dong ctia Ban kiém soét nam 2019, 2020 va ké hoach
nam 2021.

5/, Ong L& Hiing Tin - Thanh vién BPQT/ Téng gidm doc Cong ty:
Théng qua ndi dung céc T trinh, trinh Dai h¢i phé chun:

5.1/ T& trinh sira dbi, bd sung Piéu 1& Cong ty; Quy ché ndi b vé quan tri
Cong ty;

5.2/ Té trinh Quy ché hoat dong cia Hoi dong quan tri Cong ty;

5.3/ T& trinh Quy ché hoat dong clia Ban kiém soét

5.4/ Té trinh ké hoach SXKD, trich 1ap cac quy, phan phéi loi nhuén, thi lao
nim 2020;

5.5/ T& trinh Uy quyén cho Hdi dong quan tri chon lya don vi kiém toan béo
c4o tai chinh nam 2021;

5.6/ T& trinh muc tién luong, thi lao cia HPQT, BKS trong nam 2020;-ké :

hoach ndm 2021;

5.7/ T& trinh mién nhiém va bu bd sung thanh vién HDQT nhiém ky 2017 -
2021. |

IIL. PAI HQI THAO LUAN:

Sau khi théng qua bio cdo va t& trinh véi céc ndi dung trén, Chu toa doan
mdi cb d6éng du Pai hoi thao luan, choy kién doéng gop:

*Y kién déng gdp ciia cb dong:

- V& ngudn vén clia Céng ty dang khé khan, thiéu von phuc vy hoat dong,
bén canh do6 con khoang ng (khoang 48 ty dong) phai tra cho Téng cong ty Luong
thuc mién Nam. D& cé von hoat dong san xuét kinh doanh va tra ng Tong cong ty,

dé nghi Céng ty nén c6 ké hoach tang von Bxeu 1é. Theo nhan dinh chung, trong
tuong lai nganh thuy san c6 trién vong phat trién tot.



- Viing nudi qua nhiéu nim sir dung hién d xudng cip, cﬁ'i‘n c6 ké hoach hop
tac dai han de dau tu, sira chita lai dé khai théc hiéu qua hon. Dong thoi HDQT va
Ban Téng gidm dbc nén khén treong hoan tat thi tyuc ve quyen sd hitu dat ving

nudi nham gitp Coéng ty thuan tién hon veé viée sir dung dat sau nay.

- Hang ndm Cong ty phai tra c4c khoan chi phi nhw khau hao tai san, chi phi
quén 1y, tién dién, tién luong ... nhung do anh huéng dich bénh nén hai nim qua
Cong ty déu thua 13 trong san xut kinh doanh. Thoi gian t6i dé nghj HDQT cén
dua ra bién phép t61 wu cho ké hoach sép téi, chiing ta nén hop tac phat triét} hodc
sang, nhugng ving nudi vi cang dé lau cang xubng cip trong khi tién thué dat phai
trd cho Nha nuéc déu phai thyc hién.

- Nhitng béo cdo vé két qua SXKD nim 2019, nam 2020 ddu di thuc hién va

2

duge Céng ty kiém toédn cu tpé nén khéng thé khac hon. P& nghi HDQT, Ban Piéu

a

hanh can béo céo so'bg vé 56 ligu SXKD ciia nim 2021, ké hoach nam 2022 dé cb
dong biet. Ching ta cung nhau ban ve ké hoacl} cho nam 2022 la chinh va céc bi¢n
phap thye hién chu yéu dé dat két qua theo ké hoach 1a 13i 0,50 ty dong, vé ving

nudi phai tinh todn ké hoach dai han méi c6 thé pht huy hiéu qua tai sén t6t hon.

--Cong ty dang thua 156 va con ng Tdng cong ty nhung viéc huy dong vén
van ¢6 kha nang thuc hién duoc, t6i nghi mt s6 c6 dong s& e ngai dau tu thém,

nhung doi v6i nhimng co déng c6 diéu kién, thiy dugc tinh hinh phat tridn kha quan
trong tuong lai s& san sang bé von dau tu vao Cong ty.

- Kinh doanh thua 1, kho khéin vé tai chinh, viéc lim thiéu 3n dinh, thu nhép
nguoi lao déng giam anh hudng doi sdng anh em. Bién phép trudc mat 1a cét giam
lao dong, gidm tién lwong... theo t6i ddy khong phii 14 bién phap kha thi, Ban Didu
hanh cAn c4n nhic lai dé khéng bj thiéu hut ngudn nhén lyc.

- Viéc stra d6i Diéu 1& Céng ty, Ban t3 chirc nén thong qua nhimg diém stra
doi cy thé de ¢ dong ném, vi da s b dong khong c6 diéu kién dé nghién ctru het
Diéu 1€ méi stra doi, bd sung.. '
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* Chu toa dodn gidi trinh cdc Y kién dong gop cia co dong nhw sau:

- Hai ndm qua dai dich kéo dai d4 anh huéng dén hoat dong va hiéu qua
Cong ty. Nam 2022 ké hoach Céng ty s& tiép tuc cho thué ving nuéi, cho thué nha
méy san xuat thirc %n, nha mdy ché bién thuy san tiép tuc tim déi tic gia cong
nhung hién nay thi trromg tiéu thu c4 tra fillet dong lanh dang thiéu én dinh, tir d6
viéc gia cong ciing gip khong it kh6 khin, san lwong va gia gia céng thip. Dinh
huéng sdp t6i Cong ty s& cb ging giam chi phi quan Iy, tim nhiéu khach hang gia
cdng che bién thuy san, phin du c6 14i.

_ - Thdi gian qua Ban Diéu hanh Coéng ty da hét suc ¢b gang, du ngudn vn
rat khé khan nhung da duy tri duoc hoat dong Céng ty dén hém nay la su nd luc
16n. Hién gid con ng Tong cong ty hon 48 ty dﬁng nén anh huéng viée vay vén
ngan hang cua Cong ty. Y kién d& nghj cia quy c4 dong vé viéc huy déng thém
von Dieu 1€ givip cho viée kinh doanh ciia Cong ty duge thuén tién, HDQT xin tiép
thu va c6 tréch nhiém béo cao, xin y kién tir Tong cong ty cho ké hoach ou thé
trong ky hop HPQT Céng ty 1an sau, ’



- Vé ndi dung stra d6i Pidu ¢ Cong ty dugc thyc hién cin cir vao Luat
Doanh nghiép méi ndm 2020 ciia Nha nude.

- Theo d& nghi cuia quy cé déng, éng Tran Quang Khii — Phé Téng gidm déc
Céng ty, dai dién Ban diéu hanh théng qua s6 liéu wéc thuc hién nam 2021 va chi
tiéu ke hoach nam 2022 nhu sau-

N BPonvi | Thychién | K& hoach e |
CLr Lkt gl ey nam 2022 | Ohichi
61 | Mua vao
- Ca tra nguyén liéu Tén - -
- Cé tra fillet Tén 112 500
02 | Binra
- Bén xuit khiu c4 tra fillet Tén - 500
- | Bén néi dia ca tra fillet Tén 410 -
- | Gia cong c4 tra fillet Tan 3.761 9.000
- | Gia cong thirc &n thiy san | Tan 661 -
03 | Doanh thu Ty dong 50,852 126,352
04 | Lgi nhuén | Ty dbng 0,50

IV. BIEU QUYET CAC NOI DUNG TRINH PAI HOI:

Ong V& Hung Diing, thay méit Chu toa doan xin y kién Pai hoi vé viéc biéu
quyét cac ndi dung da trinh Dai hoi.
Tét cd cé dong c6 mit tai Dai hdi vao thoi diém biéu quyét déu théng nhit

-

bidu quyét céc noi dung duoc trinh truéc Pai hoi bang hinh thirc gio tay.
Dén thoi dié:im I'l gi 00 phut, tong sé cb dong va dai dién ﬁy,quyé‘:n hop 1€
tham gia biéu’quqyét 1a 74 nguoi, dai dién cho 8.500.600 cé phan, chiém ty 1¢ 85,06
% trén tong sb co phan cé quyén biéu quyét ctia Cong ty.
1/. Bdo cio tai chinh ciia Cong ty 33 dwrgc Céng ty TNHH Hing Kiém
toin AASC thuec hién kiém toan.
. Da,z' hoi b'iéu quyét rhé'ng nhat thong qua véi tylé 100% td’ng $6 ¢ phd‘n’ co
quyén biéu quyét dy hop. &,
2/. Bao cdo hoat dong ciia Hji ddng quan trj nam 2020; dinh hwéng, ké
hoach nim 2021. _
_ Dai hoi b}'éu quyét théng nhdt thong qua véi ty 1 100% tong s4 cé phan ¢é
quyén biéu quyer du hop.
3/. Bao c4o hoat dong ciia Ban kiém sot nim 2020; phrong hwéng, ké
hoach nim 2021,
. Pai hoi b'x‘éu quyét thong nhdt théng qua véi 1 16 100% tong s6 cé phdn c6
quyén biéu quyét dy hop. .

4/. Biéu quyét cdc t& trinh:

4.1. T6 trinh sta dbi, b sung Pidy 1¢ Cong ty; Quy ché ndi bo vé quan tri
Cong ty;
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4.2/ Quy ché hoat dong cua Hbi dong quan trj Cong ty
Dai hji biéu quyét thong nhat thong qua vdi ty I¢ 100% téng s6 cé phin cd
quyén biéu quyét die hop.
4.3/ Quy ché hoat dong ctia Ban kidm sodt:

Dai hgi bzeu quyét thong nhét thong qua v&i ty I¢ 100% tong sé cé phdn cé
quyén biéu quyét dy hop.

4.4. Thong qua T& trinh ké hoach SXKD, trich lap céc quy, phan phéi loi
nhuén, thy lao ndm 2020.

Dai hoi bzeu quyét thong nhét théng qua vdi ty I¢ 100% téng 6 ¢é phan ¢6
quyén biéu quyét du hop.

4.5. T& trinh Uy quyén cho Hbi déng quan tri chon lya don vi kiém toén bao
céo tai chinh nim 2021.

Dai hgi bzeu quyét thong nhdt thong qua voi ty I¢ 100% téng sé cé phan cé
quyén biéu quyét du hop.

4.6. Thong qua To trinh mirc tidn luong, thi lao cia HPQT, BKS trong ndm
2020 ké hoach nim 2021. '

Dai hoi bzeu quyét théng nhdt thong qua véi ty 1¢ 100% téng sé cé phdn c6
quyén biéu quyét dir hop.

4.7/ T trinh mién nhiém va bu bd sung thanh vién HDPQT nhiém ky 2017 -
2021.

Dai hgi bseu quyét thong nhat thong qua véi ty Ié 100% tong s6 cé 3 phdn ¢4
quyén bidu quyét du hop.

V. DAL HQI TIEN HANH BAU BO SUNG THANH VIEN HDQT:

1. Ong Huynh Bang Khoa, théng qua d danh séch tng cir va dé cir dé Dai hoi
bau bd sung thanh vién HDQT Céng ty ¢6 phan Té Chéau, nhiém ky 2017-2021.

2. Ong Huynh Diang Khoa, thong qua Quy ché bau cir.

% Ong Huynh Ding Khoa, cong bd két qua bau bd sung thanh vién HDQT
Cong ty c6 phin Td Chau, nhiém ky 2017-2021.

Két qua véi 100% ¢ dong thong nhat bau b sung 6ng Lam Duy Binh lam
thanh vién HDQT nhiém ky ndm 201-2021.

Nhu vay éng Lam Duy Binh da tring cit vio HDQT Céng ty o phén T6
Chéu, nhiém ky 2017-2021.

VL. BIEU QUYET THONG QUA NGHI QUYET PAI HOI:

Ba Lé Thi Thu thay mit Ban thu ky, thong qua du thao Nghi quyét Pai hoi
dong cd ddng thudng nién nim 2021,

Chu toa doan xin y kién Pai héi biéu quyét thong nhat thong /qua Nghi quyet
Dai héi dong cd dong thuorng nién nam 2021 véi ty 1é bidu quyét théng nhét 1a
100% cb dong c6 mit du Pai hoi

s



Bién ban Pai héi ddng cb dong thwong nién nim 2021 ctia Cong ty ¢b phin
T6 Chéu ngay 29 thang 12 nam 2021 d3 duoc thng qua tai Pai hoi trudc tht ca cb
ddng tham dur va 1ap thanh 02 ban chinh hru tai Vin phong Cong ty.

Dai héi bé mac vao Itc 11 gid 20 phit cling ngay./.
T/M POAN CHU TICH

DPAIHQI PONG CO PONG
FO-TOA PAI HOI
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CONGTYCOPHAN ‘'  CONG HOA XA HOI CHU NGHIA VIET NAM

TO CHAU | Pjcldp - Twdo - Hanh phic
S6: 04./2021/NQ/PHCP Dong Thép, ngay 29 théng 12 nam 2021
NGHI QUYET

DAIHOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN TO CHAU

- Can ctr Ludt doanh nghiép sb: 59/2020/QH14 ngay 17 thang 06 nim 2020;

- Céin ctr Diéu 1¢ Cong ty cd phin Té Chau:

- Cén cir Bién ban Dai hdi dong ¢b dong thuong nién ngay 29 thang 12 nam
2021 cia Céng ty co phan Té Chau.

Pai hoi dong cb déng thudng nién nam 2021 cta Cong ty ch phﬁ{l T6 Chau 5
hop ngay 29 thang 12 nam 2021 véi 74 ¢6 dong va nguoi duoc ﬁquuyéf’l du hop, W
dai dién cho 8.500.600/10.000.000 c0 phan, dat ty 1¢ 85,06% trén tong s6 co phag's,
c6 quyén biéu quyét, Pai hoi d3 bidu quyét théng qua Bédo cdo két qua hoat don
san xuét kinh doanh nim 2019, nam 2020 va phuong hudng hoat ddng nam 2021\
Cu thé nhu sau:

Két qua thwe hi€n nim 2019:

* Bdn ra:
- Ca tra fillet: 451 tin
- - Gia cong cé tra fillet: 10.401 tin
- Gia cong thirc n thily san: 28.130 tin
- Doanh thu: 217,177 ty ddng
- Loi nhuan trude thué: 56,235 ty dong
+ Loi nhuén tir SXKD: 3,094 ty dong

+ Loi nhuén tir cng no phai trd Téng Cty: 53,141 ty ddng
Két qua thye hién nam 2020:

* Mua vao:

- Cé tra nguyén lidu: 250 tan
- Cé tra fillet: 644 tin
*Ban ra:

- Cé tra fillet: 576 tan

- Phu phim: 164 tn



- Gia c6ng c4 tra fillet: - 4.622 tan

- Gia céng thirc #n thiy san: 20.914 tin

- Doanh thu: - 91.183 ty.ddng

- Loi nhuén trudc thué (16.521) ty dong
Chi tiéu, ké hoach nim 2021:

* Mua vao: -

- Ca tra nguyén liéu: 250 tan

- C4 tra fillet: 300 tin

* Bdn ra:

- Cé tra fillet : 700 tn

- Phu phm: 155 tan

- Gia cong ca tra fillet : 9.000 t4n

- Gia c6ng thurc #n thiy san: 20.000 tin

- Doanh thu: | 140,40 ty ddng

- Loi nhuan: 0,50 ty dong

Diéu 1: Théng nhit cac bao cdo sau:

1/ Béo céo tai chinh nim 2019, 2020 ctia Cong ty da duge Céng ty TNHH
Hang kiém todn AASC thye hién kiém todn;

2/ Béo céo hoat dong ciia H{_n dong quan tri nam 2020 va dinh hudng ké
hoach nam 2021; '

3/ Béo céo hoat ddng ctia Ban kidm so4t nim 2020 vi ké hoach ndm 2021;
Diéu 2: Thong nhit thong qua ndi dung cic To trinh:

1/ TO trinh sira ddi, bd sung Didu 1& Cong ty; Quy ché ndi bd vé quan tri
Cong ty; ‘“

2/ Té trinh Quy ché lam viéc ciia Hoi ddng quan tri Cong ty ;
3/ T¢ trinh Quy ché hoat dong clia Ban kiém sodt;

4/ Té trinh ké hoach SXKD, trich 14p c4c quy, phén phdi loi nhuan, thu lao
nam 2020;

5/ T& trinh Uy quyén cho Hoi dong quan tri chon don vi kiém toan bdo céo
tai chinh nim 2021;

6/ T¢ trinh ké hoach mure tidn lvong, thii lao ctia HDQT, BKS nim 2020; ké
hoach nam 2021;
7/'Té trinh mién nhiém va biu b sung thanh vién HDQT nhigm ky 2017 —
2021. '



Pidu 3: Théng nhit danh sich trang cir HDQT nhiém ky 2017 - 2021:
1/ S_('") nguoi gidi thiéu Il'mg ctr bau bd sung thanh vién HPQT: 01 nguoi
2/ 86 lugng nhan sy Pai héi bau vao HDQT: . 01 ngudi
3/ Danh séch triing cir Hoi dong quan trj nhiém ky 2017 - 2021:

Két qua c6 dong biéu quy(ét thdng nhét véi ty 1¢ 100%, béu b sung dng Lam
Duy Binh 1a thanh vién Hoi dong quén tri Cong ty c¢6 phan T6 Chau, nhiém ky
2017-2021.
Diéu 4: Trién khai thwc hién Nghi quyét:

Nghi quyét duoc Dai hdi dong cd déng biéu quyét thng nhit théng qua va
c6 hiéu lyc keé tir ngay 29 thang 12 ndm 2021.

Céc thanh vién Héi dong Quan trj, Ban kiém soat, Tdng giam déc c6 trach
nhiém trién khai thuc hién Nghi quyét nay theo chirc nang, nhiém vy, quyén han

phll hgp véi quy dinh ctia Phap luét va Didu 1& Cong ty. Céng bd thong tin theo
quy dinh cta phap luat.

Hoi dong quan tri co trach nhiém bao cao két qua thuc hién dén Dal héi
do6ng tai phién hop thudng nién ndm sau.

TM/PAI HQI PONG CO PONG CHAY /
CHU TQA CUQC HOP

GTY NG

Noi nhin:
- Nhur diéu 3;
- Lwu TK- HDQT




TOCHAU. CONG TY CO PHAN TO CHAU ‘
BEEESS  Diachi: 1553 Quée 16 30, khom 04, phuting 11, TP. Cao Lanh, Pong Thap

DAIHOI DPONG CO PONG
THUONG NIEN NAM 2021
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DAI HQI CO PONG THUGNG NIEN 2021

.+ CONG TY CO PHAN TO CHAU .
- Dia chi: 1553 Quoc 16 30, khom 04, phudmg 11, TP. Cao Lénh, Dﬁ_ng Thap
Dién thoai: 0277 3894 104 Email: info@tochau.vn ~ Website: www.tochau.vn

CHUONG TRINH

HOP DAI HOI PONG CO PONG THUONG NIEN NAM 2021

Thoi gian t6 chire: 08 givr 00 ngay 29 thang 12 nam 2021.
Dia diém: Hoi truong Cong ty CO phin T6 Chau

Thoi gian

Noi dung

8h00 — 8h30

- Dén tiép dai biéu, dang ky danh sach tham du
- Kiém tra tw cdch C) déng va phét tai liéu hop

8h30 — 9h20

- Tuyén b6 ly do, gi6i thiéu dai biéu, thanh phin tham du
- B4o c4o két qua kiém tra tu cach cé dong tham dy Dai hoi

Gidi thiéu va biéu quyét thong qua:
+ Chti toa doan , Ban Thu ky, Ban kiém phiéu
+ Chuong trinh Pai hoi

+ Quy ché td chiic Dai hoi

9h20 - 10h10

Céc ngi dung trinh Dai hoi théng qua:

1.

2

Béo céo két qua hoat dong séan xuit kinh doanh nam 2019 - 2020 va
ké hoach 2021

Bdo cdo tai chinh nam 2019 - 2020 cta Cong ty da dugc Cong ty
TNHH Hang kiém toan AASC thyc hién kiém toan

. Béo cao hoat dong ctia Hoi dong quan tri nam 2020 va dinh huéng

ké hoach nam 2021

. Béo cédo hoat dong ctia Ban kiém so4t nam 2020 va ké hoach ném

2021

. Cac td trinh:

5.1 Stra d6i, bd sung Piéu 16 Cong ty; Quy ché ngi bd vé quan tri
Cong ty;

5.2 Quy ché hoat dong ciia Hai déng quén tri Cong ty;

5.3 Quy ché hoat dong cia Ban kiém sodt;

5.4 K& hoach SXKD, trich 1ap c4e qu§, phan phdi loi nhuan, thu lao
nam 2021;

5.5 ny qu'yén cho Hdi df“)ng quan tri chon lua don vi kiém toan béo
cao tai chinh nam 2021;

5.6 Mic iién luong, thu lao cia HPQT, BKS trong nam 2020, ké
hoach nam 2021.

P
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. 5.7 T& trinh mién nhiém va bau bd sung thanh vién HDQT Nhiém
ky 2017 —2021.

- Dai hoi thao luan noi dung cac Bao cdo va To trinh
- Dai hdi bi€u quyét ndi dung cac Bao cao va To trinh
- Dai hdi tien hanh bau bé sung thanh vién Hoi dong quén tri

10h10 — 10h25

10h25- 10h50 Giai lao

- Cong bd két qua bau bd sung thanh vién Hoi dong quan tri.
- Cong bd két qua bidu quyét théng qua cac ndi dung trinh Dai ho1.
- Théng qua Bién ban va Nghi quyét Dai hoi

10h50 — 11h10

11h10 Bé mac Dai hoi
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Bia chi: 1553 Qudc 16 30, khom 04, phutmg 11, TP. Cao Lagh, Péng Thip

#peliyii.  CONG TY CO PHAN T6 cHAU
e : Bién thoai: 02773894 104 Email- info@tochau.vn Website: www.tochau.vn

. QUYCHELAMVIEC
TAIDAIHOIDONG CO PONG THUONG NIEN NAM 2021
NGAY 29 THANG 12 NAM 2021

Diéu 1: Quy dinh chung

- Quy ché nay quy dinh cu thé didy kién t6 chiic, quyén va nghia vu cta céc bén

tham du, thé thirc tién hanh tai Pai hoi démg cb dong thuong nién nam 2021 cua
Cong ty 6 phan Té Chau.

-Ch dong va cac c4 nhan lién quan c6 tréch nhiém thue hién theo céc quy dinh
tai Quy ché nay.
Diéu 2: Pidu kién tién hanh Dai hoi

Diéu 1¢ hién hanh ctia Cong ty c¢b phan Td Chau, Pai héi ¢o dong thuong
nién dugc tién hanh khi c6 sé cé d6ng tham dy dai dién cho it nhat 65% tong S0 ¢
phan c6 quyén biéu quyét theo danh sach ngudi sé hiru chimg khoan do Trung tim
Luu ky chimg khoan Viét Nam chét ngay 06/12/2021.

Diéu 3: Quyén va nghia vu ciia c6 dong tham duw Dai hji

- C6 doéng c6 tén trong danh sach nguti s¢ hiru chimg khoén vao ngay
06/12/2021 déu dugc tham du Pai hoi dong co dong thuong nién nam 2021,

- Pai dién duoc ¢ déng uy quyén tham dy phii c6 gidy tiy quyén hop 1é.

- C6 ddng/Dai dién cb dong tham dy Dai hoi phai mang thee Thir méi, Qifiy
to thy thdn (CMND/H6 chiéu), Gidy uy quyén hop 1é va xuat trinh cho Ban kiém
tra tu cach c6 dong.

- Nguoi duoc iy quyén tham du Daj héi khéng duoc iy quyen lai cho ngudi

khéc.

- C6 dong/Pai dién cb dong mudn phat bidu ¥ kién c6 thé dang ky ndi dung
phat biéu théng qua thu ky Pai hoi hoic gio tay. Ngi dung phét_ l_)leu can ngég 8on,
va phi hop v6i ndi dung dang thao Iuan tai Dai hoi. Co dong khong Htlat blflll lai
nhitng y kién da dugc co dong khac phat biéu va chi cac y kién phat _b1c1_1 pht hop
Vi ndi dung chuong trinh Dai hoi méi duge ghi vao Bién ban hop Dai héi.

- C6 déng/Pai dién cb déng dén tham dy sau thoi gian khai mac Dai 1}@1,
dugc dang ky va c6 quyén tham gia biéu quyet ngay sau khi déng ky. Tronngl trrong
hop nay, hiéu lyc ctia nhig biéu quyét da tién hanh trrée do khoéng thay doi.
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- C6 dong/Pai dién cb déng chép hanh nghiém chinh quy ché lam viéc cla
Dai hoi.
Diéu 4: Chii toa doin

- Chu toa doan do Chu tich HDQT gisi thiéu, duoc Dai hoi bicu quyét thong
qua.

- Nhi¢m vu ctia Chu toa doan:

+ Chu tri, di¢u hanh Dai héi dong c¢d dong thudng nién nim 2021 hgp 18, cd
trl ty, tudn thi Diéu 1€ Cong ty.

+ Trinh céc Béo cdo, To trinh dé Pai hoi biéu quyét.

+ Hudng dan ¢6 dong thao luin tai Dai hoi.

+ Tra 1o nhimg van dé do Pai hoi yéu cdu. Chi toa c6 quyén khong tré l6i
hogc chi ghi nhan cac y kién déng gop cua C6 déng néu cc nodi dung dong gop,
ki€n nghi ndm ngoai ndi dung xin y kién Pai hoi.

~ + Lam viéc theo nguyén tac tap thé, tap trung dan chi.
Diéu 5: Ban Thw ky
- Thu ky Dai hgi do Chu toa doan gigi thiéu, duoc Pai hoi thong qua.
- Nhiém vu cua Ban thu ky:
+ Ghi chép day du, trung thuc céc ndi dung vao bién ban Dai hoi.

+ Chuén bj dir thio Bién ban va Nghi quyét cta Pai héi trinh Dai héi thong
qua.

+ Thuc hién céc cong viéc khéc theo sy phan cdng ciia Chil toa doan.
Piéu 6: Ban kiém tra tw cich cd dong
- Do Ban t5 chirc Pai hoi dé cir
- Nhiém vu ctia Ban kiém tra tu cach ¢d dong:
+ Nhén gidy to ¢é dong dén tham du.
+ Phét céc tai liéu, phiéu biéu quyét.
+ Bdo cdo Dai hgi vé két qua kiém tra tw céch cb dong tham du Dai hoi.
Diéu 7: Ban kiém phiéu
- Ban kiém phiéu do Chil toa doan gioi thiéu, dugce Pai héi théng qua
- Nhiém vy ctia Ban kiém phiéu:
+ Gitp Chu toa doan gidm sat viéc biéu quyét tai Dai héi.
+ Phd bién, hudng din viéc bidu quyét.

+ Lép bién ban kiém phiéu bidu quyét (néu co)
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*+ Béo cdo két qua bidy quyét thdng qua cée ni dung biéu quyét.
Diéu 8: Biéu quyét thong qua cic v4n ¢é tai Dai hji
. - Nguyén tic: Céc van dé trong chuong trinh Pai hoi déu phai dugc thﬁng g
bang céc bicu quyét truc tidp ta; Dai hgi. M8i cd déng duge cap mdt Phicu bitu
quyét, trong d6 ghi sin ho tén c6 déng, s6 ¢6 phan duoc quyén biéu quyét va ¢
dong dau treo ciia Cong ty ¢4 phan Té Chau, |
- Hinh thirc biéu quyét:

+ Biéu quyét ma bang hinh the gio Phiéu biéu quyét: Ding dé thong qua
danh sach Cha toa doan, Ban thy ky, Ban kiém phiéu, Quy ché lam w}?c,‘,ChuUn‘g
trinh Dai hoi, Bién ban/N ghi quyét Daj hdi. Ban kiém phiéu sé ghi lai s ble;“ quy,et
tan thanh, khéng tan thanh va khong y kién 8 cong bo ket qué biéu quyet trudc
Dai hoi.

+ Biéu quyét kin bang hinh thirc bo phiéu biéu quyé't dé thong qua néiﬁ““%
cde Bdo cdo, T& trinh, trir trudmg hop y kién Pai hoi thing nhét biéu -c!“yetﬁa
bang hinh thirc gio Phidu hidi quyét. Vigc kidm phifu phéi dugc Ban kiefﬂ, e
tién hanh ngay sau khi viéc bé phidu két thic. Ban kidm phiéu khong gach x6a, sta
chita trén phiéu bidy quyét. Ban ki€m phiéu 1ap Bién ban kiém phicu ¢ cht:r kyﬁua
tat ca cac thanh vién Ban kiém phi€u. Truong Ban kiém phiéu doc bién ban kiém
phiéu trude Pai héi.

Diéu 9: Bién ban/Nghj quyét Dai héi dong cb dong thwong nién nim 2021

- Cdc ndi dung tai Pai héi 58 duge Thu ky Dai hoi tng hop, ghi vao Bién
ban. '

- Bién ban va Nghj quyét Dai hoi déng cb dong thwdng nién nam 2021 p‘héi
duoc Dai hoi thong qua trude khi bé mac, Bién ban Dai hdi la cin cir ban hanh

r
~

Nghi quyét ciia Paj hoi ddng ¢ dong thudng nién nim 2021,
Diéu 10: Piéu khoan thi hanh |
- Quy ché lam viéc tai Dai h¢i dong cb dong thudng nién nim 202 1;
Cong ty ¢d phin Té Chéu g6m c6 10 Diéu, | "
- Quy ché nay c6 hi€u luc ngay sau khi dugc Dai hoi dong c6 dong bicu
quyét thong qua tai Dai hoi cd ddng thuong nién ngay 29 thang 12 nam 2021,
TM.HOI PONG QUAN TRI

cla

-
X
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CONG TY CO PHAN TO CHAU
» Dia chiz 1553 Quéc 19 30, khém 04, phudng 11, TP, Cao Lénh, Ddng Thap
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S6:  /2021/BC-CTTC Tp.Cao Lénh, ngay 29 thing 12 nim 2021
DU THAO o
) ? BAO CAO .
KET QUA HOAT PONG SXKD NAM 2019
KE HOACH NAM 2020

Kinh giri: Dai hji ddng cé dong
Caéng ty c6 phan Té Chau

. Ban dicu hanh Céng ty c6 phin T4 Chau béo cdo kit qua hoat dong san
xuat kinh doanh nim 2019 va ké hoach nim 2020 nhu sau:

I/ KET QUA HOAT PONG NAM 2019:
Thuc hign Nghi quyét ciia Dai héi ddng cé dong thuong nién nim 2019,

hoat ddng ctia Cong ty van theo hudng gia cong ché bién fillet c4, gia cong san xuat
thire &n thiy san, hop tac khai thac ving nudi,

1/Tinh hinh thye hign so véi ké hoach:
- Hoat dong san xuét thirc n thiy san:

- Nha méy sén xuat thirc in thily sdn gia c6ng cho khach hang ngay tir dau
nam voi san luwong 6n dinh, by dép duge chi phi va €0 1&i. Ke hoach gia cﬁn%
20.000 tan thirc &n thanh phdm, thirc hidn 28.130 tan, dat 140,65% so véi ké
hoach.

- Hoat djng nuéi trong thiy sdn:

‘ Tiép tuc hop tdc khai théc 2 ving nuéi theo hop ddng da ky tir nam 2017,
hop dong két thic vao thang 7/2019, bén thué xin gia han thué tiép thém 3 thang.
Dén théng 11/2019 Céng ty da tiép nhan lai 02 viing nuéi.

- Hogt dpng ché bién th uy san:

Ba théng d4u nam, hoat dong gia cong ché bién c4 tra khdng n dinh, doanh
thu thip, khéng hiéu qua. Céng ty phai thay déi dbi tac lién tuc dé tim kiém duge
dbi tac c6 tidm nang, gia cong véi san luong 6n dinh dap ng cOng sudt cua nha
m4y ché bién. Tir thing 4 dén cudi nim, Céng ty da ky dugc hop dong gia cong véi
cdc d6i tac i6n, san lugng én dinh. Nam 2019, k& hoach gia cong fillet thanh phim
12 9.000 tan, thuc hién dugc 10.401 tn, dat 115,57% so véi ké hoach.

dy
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- Hoat d&ng kinh doanh xudt khiu:

Han ché vé vén kinh doanh, khong du kha nﬁng dap ng céc don hang I6n,
Cong ty van chu trong chét lugng trong san xut va glu' moi lién hé v6i khéch hang
nhép khiu truyen théng. Cong tac ban hang xuat khéu trong nam san luong xuét
khiu chua dat ké hoach, tuy nhién c6 i, gbp phan vao hiéu qua chung cia Cong
ty.

- Nhitng khé khan, han ché:

- Chi ph1 khiu hao tai san giam do tai san phan nao da hét khau hao, tuy
nhién thoi gian s dung tai san, may méc thiét bi, day chuyén san xuét ...qua nhiéu
nam da bi xubng cap, hu hong thudng xuyén, chi phi sira chira phat sinh 16n 1am
anh hudng dén hidu qua kinh doanh ctia don vi.

+ Khéng chu déng ngudn nguyén liéu san xuét do phu thude vao ké hoach
gia cong cta khach hang.

2/ Két qua thwe hién nam 2019:

- Bén c4 fillet: 451 tn
- Gia cong c4 fillet: 10.401 tAn
- Gia c6ng thirc an thuy san: 28.130 tan
- Doanh thu: 217,177 ty dong
- Loi nhuén trude thué | 56,235 ty dong
+ Loi nhufn tir SXKD 3,094 ty dong
+ Loi nhuén tir cdng no phai tra
cho Tong cong ty 53,141 ty dong

Két qua hoat dong SXKD nim 2019 c6 l4i truée thue 56,235 ty dong
Trong d6 hiéu qua tir hoat dong SXKD dat 3,094 ty dong, bang 103,13% so voi ké
hoach nam 2019. Lgi nhu@n con lai 53,141 ty dong do hoan nhap khoan ng phai tra
Tbng Céng ty Luong thuc Mién Nam theo Quyét dinh 06/2018/KDTM-PT ngay.
16/04/2018 cuia Toa phuc thim tinh Pdng Thap.

3/ Cong tac td chire lao dong, tién lrong, ché d¢ chinh sach d6i voi
ngwoi lao dong:

Téng sb lao dong sur dung binh quén trong nam 2019 1a 844 ngudi, chu yéu
la lao ddng truc tiep ché bién thuy san.

- Cong ty thuc hién cac ché do bao hiém xa hoi, trang b1 bao h¢ lao dong, tb
chirc huén luyén an toan lao dong, céc cong tac tuyén dung, chim dirt hop ddng lao
dong, nghl phép, tang ca.. thuc hién dung quy dinh phap luét va quy ché Cong ty
duy tri viéc lam thudng xuyén cho ngudi lao dong. Nam 2019, Cong ty da diéu
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cua tirng cd nhan. Mirc thy nhdp binh quin cua nguoi lao dong nam 2019 1a
5.698.000 déng/ngudi/thang, tang 7,30% so véi nim 2018,

- Phéi hop t3 chiic cong doan, xay dung, sita d8i quy ché dan chil co 50,
quy ché tra luong, quy ché tuyén dung, ddo tao pht hop quy dinh phap ludt hién
hanh.

- T6 chitc cho nguoi lao dong tha.rp gia tip hudn cac k¥ ning nghié¢p vu
chuyén nganh do cdc co quan hitu quan t5 chic, cdp nhat kién thire vé cac tidu
chuén chat luong trong ché bién thiy san, an toan thyc pham, an toan vé sinh lao
dong, phong chéng chdy né...

- Duy tri c4c hoat dong Pang, Coéng doan, Doan Thanh nién, Ban Nit cong.

4/ Cong tac diu tw, xay dwng co ban:

tiét kiém, chi thuc hién mua sim, sira chita bdo tri, cai tao nhiing cong trinh that sy
can thiét phuc vu san xuét kinh doanh,

Trong nam Céng ty ¢6 cai tao, sira chira va mua sim tai san nhu sau:

- Trang bi xe nang du 2.0 t4n cho Xi nghiép san xuét thic n thiy san.

- Thuc hién dau tur ndi hoj dét triu roi 6 tén/giﬁw tiét kiém nhién liéu trong
san xuat thire &n thiy san.

- Cai tai hé théng nugc cap sir dung nudc mit theo quy dinh ctia Uy ban
Nhén dén tinh Déng Thép (ngung st dung nude ngam tir dau nam 2020 ).

- Trang bi thém 2 may lang da va 2 may quay tang trong cho Xi nghiép ché
bién thuy san.

- Thye hién stra chita bao dudng céc thiét bi, ddy chuyén phuc vy sin xuét,

- Stra chita vin phong lam viéc Cong ty.

- Mua xe Innova 2.0G 8 ché ngdi phuc vu cbng téc, thay thé xe ct di xuong
cap.

5/ Cong tac tai chinh - ké todn:

Truéc khé khin hién tai vé vén, Cong ty phai thuong xuyén can déi, tinh

A

toan, luan chuyén va sy dung dong vén véi hiéu qua cao nhat, thuc hién day du céc
quy dinh hién hanh vé nguyén tac tai chinh ké toén, quéan ly hang hoa, tai san, luft

- Quén Iy, kiém soat chi phi: Cong ty luén quan tim quén Iy va kiém sodt
chi phi hop Iy. Tuy nhién, c4c tai san tham gia vao qud trinh san xuat chinh da phan
da sir dung trén 10 nim nén chj phi stra chita, bao tri may méc thiét bi ting cao.

- Bién phép quan 1y chi phi: str dung va vén hanh ding cdc may méc thiét bi

-

dé tan dung t6i da cong sudt, Thuong xuyén kidm tra, bao dudng cdc may mdc thiét
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bi dé han ché thz"ip nhat sai sot va du bao duogce cac su ¢b co thé xdy ra dé kip thoi
X ly an toan trong san xuat, tranh cac thiét hai do chi quan gay ra.

II/ PHUONG HUONG HOAT PONG NAM 2020

Tir diu nam 2020 dén nay, do anh huéng coa dich bénh Covid -19, hau hét
cac cong ty ché bién thiy san déu gap kho khin do san lugng khong 6 6n dinh, doanh
thu thap, 18 nang. Cac nha may tai An Giang tam nghi tr sau tet Nguyén dén dén
nay, cac Cong ty 16n nhu Bién Dong, Clru Long ngiing san xuét tir dau théng 3.
Cong ty Truong Giang, Vinh Hozn, Hing C4 déu giam hon 50% san lugng,

Céc kho lanh déu day hang, khong con kho dé goi hang, hang ton kho nhiéu
khong ban duge, khdng quay vong dugce von, ap luc tra no ngan hang va chi phl

luu kho cao. Khéch hang khong con vén nén di giam dan san lugng va nglng gia
cong.

Lugng ton kho ca Fillet qua 16n, ton c4 nguyén liéu & ao nudi cling nhiéu,
do d6 gay anh hudng chung cho nganh nuéi va xuat khau ca tra.

1/ Pinh hwéng hoat dong:

Truéc nhitng kho khan khach quan néu trén, hoat dfng san xué} kinh doanh
ndm 2020 ctia Cong ty s& gp khong it kho khan. Ban diéu hanh dé xuat phuong an
hoat dong, kinh trinh Pai hdi dong c6 dong xem xét:

- Cong ty tiép tuc hop tac khai thac ving nudi, gia cong san xuét thic in
thuy san va gia cong ché bién thuy san.

- Téng cudng ban hang xuit khiu, vay vén ngén hang dé mua ca nguyén
lidu ché bién xuét khlu, chu déng trong kinh doanh do viéc gia cong ché bién
khong chu dong, bi 1é thude dbi tac ddn dén hidu qua khéng cao.

- Vung nu6i: Hi¢n Cong ty dd hep tac khai thac dugc 01 viung nudi Tén
Thanh, ving nuéi Tan Binh do bi anh hudng sat 1 nghiém trong, chi phi gxa co
stra chira rat 16n nén hién chua hop tac khai théc duge. Cong ty s& stra chira, gia co
céc ao bj sat 15, dam bao da diéu kién nubdi ca dé hop tac khai thac lai.

2/ Cic chi tiéu ké hoach nam 2020:

Gia coOng ca tra fillet: 6.300 tén
Xuat khau fillet: 400 tan
Gia cong thuc an thuy san: 17.800 tan
Doanh thu: 104 ty dong
Loi nhuén: 0,5 ty dong

Voi thu@n loi hién c6: di ngill quan 1y c6 kinh nghlem céng nhan co tay
nghé gén b6 nhiéu nam nén san phim ludn dat tiéu chudn chit luong, duoc dbi tac
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gia cong va nhap khéu danh gid cao vé chét luong san phim, Cdng ty tin tudng van
duy tri diroc hoat ddng clia nha may trong giai doan thi truong bién dong nay.

Ban diéu hanh Céng ty ¢ phin T6 Chau xin bdo cdo Pai hoi xem xét,
thong qua.

Trén trong!

i

s lﬂf)‘:.?.l' i‘?.

7 CONG TV

Lé Hing Tin
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;. CONGTY CO PHAN TO CHAU
~ Diachi: 1553 Quéc 16 30, khém 04, phudng 11, TP. Cao Lénh, Déng Thap
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S6:  /2021/BC-CTTC Tp.Cao Lanh, ngay  thang 12 nam 2027
DY THAO o
1 ) BAO CAO
KET QUA HOAT PONG SXKD NAM 2020
KE HOACH NAM 2021

Kinh gtri: Pai hoi dt’ing b dong
Cong ty ¢6 phin Té Chau

Ban didu hanh Céng ty ¢ phan T4 Chau bao céo két qua hoat dong san xuét kinh
doanh ndm 2020 va ké hoach nim 2021 nhu sau:

I/ KET QUA HOAT PONG SXKD NAM 2020:
Thuc hién Nghi quyét cta Pai hoi déng ) dong thudng nién nam 2020, hoat

dong cua Céng ty van theo hudéng gia cong ché bién fillet cd, gia cong san xudt thirc in
thiy san, hop tdc khai thac ving nuéi,

1/Tinh hinh thye hién sin xuit kinh doanh:

- Hoat dpng sin xudt thire dn th iy sdn:

Xinghiép san xuit thirc 3n thuy san trong nam 2020 san xudt véi san luong én
dinh, c6 hiéu qua. San luong san xuit 20.914 tan, dat 117,49%.

- Hogt dpng nuéi trong th ay san:

Do anh cua dich Covid-19 kéo dai lam anh hudng rit ning né dén nganh nudi
trong, ché bién va xuét khdu ca tra, gid cé tra nguyén ligy xudng rat thap nén viéc hop
tac khai thdc vung nuéi gap khé khan. Nam 2020 X;j nghiép nuéi trong thily san Tan
Binh chua hop téc khai théc duge, chi hop tac khai’théc duoe Xi nghiép nuoi tréng
thiy san Thanh Binh dugc 10 thang nén chua di ba dap chi phi, khong c6 hisu qua.

- Hoat djng ché bien thily sin:

Ném 2020, do anh huéng cia dich Covid-19 khéch hing gin nhu ngung mua ca
tra fillet (thi truomg Trung Quoc, Chau Au, M), hdu hét cac cong ty ché bién thiy san
déu gap kh6 khan do san lugng khéng én dinh, doanh thy thp, 16 ndng. Cac Cong ty Ién
déu giam tir 50% sin luong, mét s6 nha may khac da nglmg san xuat tir sau tét Nguyén
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d4n va hién dang d6i dién v6i vige bi ngan hang phat mai tai san thé chap dé thu hdi ng.

Hoat dong gia cﬁng ché bién c4 tra fille ciia Cong ty ci‘mg bi anh hudng, Cong ty
gdp rit nhiéu kho khin vé von, khach hang gla cong khong xuét khau dugc do phia Trung
Quéc nging nhdp hang dong lanh, hang ton kho nhiéu khong ban duge, khong quay
vong dugc vén, 4p lyc trd ng Ngan hang va tién luu kho cao. Khéach hang khong con vén
nén da giam dan san lugng va nglmg gia cong. Cong ty khdng thu duge chi phi gia cong
nén rat kho khan trong viéc chi tra cac khoan chi phi. Sén lugng gia cong nam 2020 12
4.622 tén, chi dat 73,37% khong c6 hiéu qua.

- Hoat dﬁng kinh doanh xudt khdu:

Han ché vé von kinh doanh, khong du kha ning dap ung cac don hang 16n, Cong
ty van chu trong chét lugng trong san xuit va gitr moi lién h¢ voi khach hang nhap khau
truyen théng. Cong tac bén hang xudt khau trong nim san luong xuét khiu chua dat ké
hoach.

- Nhitng khd khdn, han ché:

+ Chi phi khdu hao tai san giam do tai san phan nao da hét khau hao, tuy nhién
thoi glan sir dung tai san, may moc thiét b, ddy chuyén san xuét ...qua nhiéu nam da bj

xubng cap, hu hong thuong xuyén, chi phi sira chira phat sinh Ién lam anh huéng dén
hiéu qua kinh doanh cta don vi.

+ Khong chu dong ngudn nguyén liéu san xuat do phu thudc vao ké hoach gia

cong clia khach hang.
2/ Két qua thye hién san xuét kinh doanh niim 2020:

DVT: Tan, ty dong

£ % thuc
5 o Ké hoach | Thuwe hién i
STT hEIEN. 2020 | nam2020 | Diénso
ké hoach

01 Mua vao

- Ca tra nguyén li¢u 400 250 62,5

- Ca tra fillet 200 644 322,00
02 Ban ra

. Ban xuét khéu ca tra fillet 400 265 66,25

- Ban ndi dia cé tra fillet - 311 .

- | Bén phu phim 248 164 66,13

- Gia cong ca tra fillet 6.300 4.622 73,37

- Gia cOng thitc &n thuy san 17.800 20.914 117,49
03 Doanh thu 104 91,183 87,68
04 Loi nhuan 0,5 (16,521) &
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3/ Cong tic t6 chitc lao ding, tién lwong, ché 4§ chinh séch ddi voi ngudi lao
dong: ’

Téng s6 lgo dfjng str dung binh quan trong nam 2020 la 763 ﬁguﬁri, chi yéu la lao
dong trure tiép ché bién thuy san.

, - Cong ty thuc hién cdc ché do bao hiém x4 hé, trang bj bao ho lao dong, t4 chitc
huan luyén an toan lao dong, cdc cong tic tuyén dung, cham dut hop déng lao dong, nghi
pheép, tang ca... thyc hién ding quy dinh phép luat va quy ché Céng ty, duy tri viée lam
thuong xuyén cho ngudi lao dong.

- Cong ty thyc hién chi trd tien luong cho ngudi lao déng kip thsi, diing thoi gian
va pht hop véi tinh hinh thyce t€, hidu qua cong viac, nang suat lao déng cua timg ca
nhan. Muc thu nhdp binh quin cia ngudi lao dong nam 2020 13 4.150.000
dong/ngudi/thang, giam 37,3% so véi ndm 2019,

- Phéi hop t6 chirc cong doan, xdy dung, sira déi quy ché dan cha co s, quy ché
tra luong, quy ché tuyén dung, dao tao phu hop quy dinh phap luat hién hanh.

- T chitc cho nguoi lao (jéng tham gia tap hudn céc k¥ nang nghiép vu chuyén
ngénh do ceftg €O quan hiru quan to chire, cap nhat kién thue vé cac tidu chudn chat lrong
trong ché bién thuy séan, an toan thuc pham, an toan vé sinh lao dong, phong chéng chay
no...

- Duy tri céc hoat dong DPang, Cong doan, Poan Thanh nién, Ban Nif cong.

4/ Cong tic dau tu, xdy dung co ban:

Céng tac dau tu, xdy dyng co ban luén thuc hién trén tinh thin hiéu qua va tiét
kigm, chi thyc hién mua sam, sira chita bio tri, cii tao nhiing cong trinh thét s cin thiét
phuc vu san xuét kinh doanh.

Trong nam Cdng ty c6 cai tao, stra chita va mua sim tai san nhu sau:

- Stra chira nén xuéng, mé rong khu bao goi — Xi nghiép ché bién thiy san Séng
Tién (gidam chi phi bdo quan ban thanh pham).
- X4y nha chira trdu - Xinghiép san xudt thirc an thily san T6 Chau dy trit trdu roj
(mua vu Déng Xuan gié trau thip) gidm chi phi nhién ligu,
- Thyc hién stra chita béo tri, bdo dudng thiét bi, day chuyén phuc vu san xuét.
5/ Céng tac tai chinh - ké tosn:

Truge kho khén hign tai,vé von, Cong ty phai thuong xuyén can déi, tinh todn,
luan chuyén va sir dung dong von voi higu qua cao nhit, thuc hién day du cc quy dinh
hign hanh ve nguyén tac tai chinh ke toan, quan Iy hang hoa, tai san, luat thud. .

- Quén Iy, kiém soat chi phi: Céng ty luén quan tim quén 1§ va kidm sodt chi phi
hop ly. Tuy nhién, cée ti sin tham gia vao qud trinh sén xuit chinh da phén d3 sir dung
trén 10 ndm nén chi phi sira chira, béo tri méy méc thiét bj ting cao.
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= Blen phap quan ly chi phi: St dung va van hanh ding cdc may moc thiét bi dé
tan dung t01 da cong sudt. Thuong xuyén kiém tra, bao dudng cac may mac thiét bj dé
han ché thap nhét sai s6t va dy bao dugc cde sy ¢6 c6 thé xay ra dé kip thoi xir ly an toan
trong san xudt, trénh céc thiét hai do chii quan gy ra.

I/ KE HOACH SAN XUAT KINH DOANH NAM 2021

Trong tinh hinh kho khan hién nay Cong ty khong co von dé san xuét kinh doanh,
tai san cia Cong ty khong thé thé chap dé vay von Ngan hang dugce do 16 luy ké 1on. Véi
tinh hinh khén trén hoat d6ng san xuit kinh doanh clia Céng ty Cé phan T6 ChAu nim

2021 van la gia cong thirc n thly san, hO'p tac khai thédc ving nudi thuy san, gia cong ché
bién c4 tra fillet va kinh doanh thuong mai.

1/ Phuong hudng hoat dong:

Trudce nhing khé khan néu trén, hoat ddng sin xuat kinh doanh ndm 2021 cta
Cong ty s€ gap khong it khé khin. Ban didu hanh d& xut phuong an hoat dong, kinh
trinh Pai hoi dong c6 dong xem xét:

- San xuét thic an: Tiép tuc gia cong thire an thuy san.

- Nubi tréng Thiy san: Ba ky hop dE‘mg hop téc khai thac 2 viing nu6i Tan Thanh
va Tén Binh. ’

- Ché bién Thuy san: Cong ty ky hop dong gia cong theo thoi dlem Cong ty sé
dam phan véi khach hang dé ting san luong va duy tri & mic 6n dinh dé dam bao san
xuét.

- Kinh doanh thuong mai: Vé ban c4 fillet thanh pham Cong ty védn duy tri ban
hang xuét khu cho céc khach hang truyén thong dam bao gia tét, thanh todn tét. Hign
nay Cong ty da ¢ khach hang, Cong ty s€ tinh todn hiéu qua timg 16 hang cho tung

khach hang cu the néu c6 lgi nhudn, Cong ty s€ ky hop déng mua c4 fillet hodc ca
nguyén ligu vé ché bién dé ban.

- Tiét kiém t6i da cac khoan chi phi d& duy tri hoat déng, td chire sép xép tinh gon
nhén sy pht hop v6i tinh hinh san xuat, st dung hi¢u qua luc lugng lao dong trong Tic
Cong ty dang kho khan.

2/ Céc chi tiéu ké hoach sin xuit kinh doanh niam 2021:

DVT: Tan, ty dong

STT Chi tiéu K¢é hoach nim 2021 Ghi chu
01 | Mua vao
- | Cé tra nguyén liéu 250
- | Catra fillet 300
02 |Banra
- | Cétra fillet 700
- | Gia cong c4 tra fillet 9.000
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- | Gia cong thirc @n thiy san 20.000
- | Phu phém catra 155
02 | Doanh thu 140,400
04 |Loinhuin 0,500

V6i thudn lgi hién cd: di ngii quan Iy co kinh nghiém, cong nhan c6 tay nghe
gin bo nhiéu ndm nén sén pham ludn dat tiéu chuin chét luong, dwoc dbi tic gia cong va
nhap khiu dénh gia cao vé chét lugng sén pham, Cong ty tin tuong van duy tri duoe hoat
dong ctia nha may trong giai doan thi truong bién dong nay.

Trén déy la bao cdo két qua hoat dong san xuit kinh doanh nim 2020 va Ké
hoach san xuat kinh doanh nam 2021, Ban di€u hanh Céng ty C phan T6 Chau kinh bdo
cdo Pai hoi xem x¢t, thong qua.

Tran trong!

Lé Hing Tin



Cong ty <t I}hﬁ“ 16 Chiu Bio cao tii chinh
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BAO CAO KET QUA HOAT DONG KINH DOANH

Neim 2020

Nirn 2020 Nam 2019

Ma - —_
_:] ClII iy Thuyc ;
e minh VIND VND
UF 1. Doanh thu bin hing vi cang efip dich vy 19 92,094.334.651 163.738,375.2T0
02 2. Cée khodi guun il doanh thy 20 1,392,240 8.200
1073 Doauh thu thudia bin hang vi cung ¢ip dich vi 90,702.593.451 163.758.375.270
I 4. Gia vin hitng hin 21 90, 169,700,712 16.630.789.318
20 5. Leinhujn pop vE bikn ling vi cung c;’ip dieh v (5.407,107,261) 17.107.585,952
21 6. Doanh thu hogt ding 141 chinh ) [46.585.492 125.386.223
227 Chiphi % 0308550 124,735,785
23 Trong da: Chi pii léi vy )

23 8. Chi phi bin hang 24 2512.601.228 2735722007
20 9. Chi phi quitn Ly doanh nghicp 25 8.847.424.357 11.450.051.501
30 10 Lot nhude thudn torhoat ding kinh doanl (16.785.632.693) 2.922.462,782
31 1L Thu nhip khac M 134.229.833 53.312.778.856
3212, Chi phi khite 27 69.133.908
400 L3 Loi ahufin khie 265.095.865 53.312,778.856
5000 14, ‘l‘fmg lgi nhudin ké tosn trude thaé {16.520.536.818) 56.235.241.638
5115, Chi phi thué thu nhdp doanh nghiép hién hanh 28 - W3.041.259
60 17, Loi nhudn sau thué e nhidp doanh nghiép (16.520.536.828) 55.530,200.379
70 18. Lii co bin trén ¢b phitu 5.553
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Kinh gii: Quy C6 dong, Hpi déng Quin trj va Ban Tong Giam déc
Cong ty Cd phin 15 Chiuy

Ching (61 di kidm todn Bdo cdo tai chinh kém theo ¢ Chng ty Co phin Té Chay duge lip ngdy 28 thing 0" nﬁ".t
2020, tir trang 06 dén trag £ 29, bao gom: Bang cdn déi ké todn tai ngay 31 théng 12 nam 2019, Bao cio ket gl
hoat dong kinh doanh, B4o cdo luu chuyén tién & cho nam g chinh két thiic cing ngay v Thuyét minh Bdo cio
tai chinh,

Trich uhigm cia Ban Téng Gidm dée

Ban Téng Gigm dée Cong ty chiu trich nhigm vé vige 1dp va trinh bay trung thye va hop Iy Bio cdo tai chinh el
Cang ty theo Chudn muye ké todn, Ché d ké ton doanh nghiép Vigt Nam vi ce quy dink phip 1 o8 i guan &G
vi%e W vi trink biy Bdo do i chinh v ehiu trich nhigm vé ki sot ngi by ma Ban Téng Gidim dée xic dah i
cdn thidt ¢ dim bao cho viée ldp va trinh bty Bau tdo (3i chinh khong c6 sui st trong yéu do gian 1an hoic nhim
lan.

Trich nhi¢m ciia Kidm tosdn vién

Trich nhigm ciia chiing 3i 3 dua ra y kidn vé Bio cdo tai chinh dya trén két qui cda cufe kif’:m todn, Chimg t6i di
tién hanh kiém todn theo cdc Chudn myre kiém toan Viét Nam, Cic chudn mure nay yéu ciu ching t6i fudn th
chudin mue vi cic quy dinh vé dao dirc nghé nghiép, 1dp ké hoach vi thirc hign cute kidm toin d& dat dirge sy ddm
bido hop Iy vé vide ligu Bio cho @ chinh ciia Cong ty ¢6 con sai sot lrong yéu hay khong.

Cong viée kiém todn bao gdm thye hién cic tha tue nhim thy thip cdc b:'iug chimg kiém toin IvrS cic sb lidu v
thuyét minh trén Bio cdo tai chinh, Cic thy tuc kiém todn duge lya chon dya trén xét dodn ciia Kicm todn vién, bao
gbm danh 1A i ro o6 sai sét trong yéu trong Bio cdo tai chinh do gian 130 hoge nhim in, Khi thuc hién dinh gia
cdc rii ro nay, kiém toan vien da xem xéLkiém soat ndi b caa Cong ty lién quan dén vige 1gp vi trinh by Bo cdo
tii chinh trung thye, hap Iy nhim thiét ké cac thy tuc kidw todn phu hop véi tinh hinh thyc 16, wy nhién khong
nhidm mye dich dira ra ¥ kién vé higu qua cda kiém soat ngi b cia Cong ty. Cong viée kiéin toan ciing bao gom
danh gi4 tinh thich hep cia cac chinh sich k& 0an dioc dp dyung va tini hop 1y cii cde wéc tinh ké todn cia Ban
Téng Gidm dée clng nhu danh gia vige trinh bay tén g thé Bio cdo tai chinl,

Chiing 16i tin wémg riing che bing chimg kiém todn ma chiing t3i da thu thip dugc 12 dity ¢ v thich hop 1m co sé
cho y kién kiém toén ctia chiing ti.

Y kién cia Kiém tosn vién
Theo y kién cia ching 16i, Bao cdo tai chink da phdn dnly trung thyc v bop Iy trén céc k!lfﬂ canh trong yéu liflh
hinh tai chinh ¢ga Cong ty Co phin Té Chiu tai nsdy 31 thing 12 ndm 2019, ciing nhur két qua hogt dong kinh

2 2 ] 5 L 5 3. v £ 2 ]
doanh va tinh hinh [yu chuyén tién & cho nim ta chinh két thic cung ngay, phit hgp véi Chudn mye ké tolafn. (?ltc
d6 ké toan doanh nghiép Viét Nam v cde quy dinb phap Iy ¢ lien quan dén viée lip va trinh biy bdo cdo 13 chinh,

T 184124 3824 19901 F (84)24 5805 97311 Le Phung Hie, fanai, Vielnarm A member of mf"“”‘““"“"’

| HANG KM TOAN AxsC
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Van de ein nhin manh
ol

“hing OF mudn fru ¥ nguot doe bao cao ai ehinh i ngdy 3012020109 Khwan miw o nbudn chua phin phidi i
Cong o dang am §7.06 1732 933 VNI A cae | hodn ng npdn han et € it B vt gua g san ngin hun vy
comg by K 17,563 384, 647 VND. Nhig dicu kién nay cho lla.n, S 10m ti cua s énn 0 khang, chae chin trgng yéu co
thé din déa nghi rl\'{l ve khi nang hoat ddng Hén 1ge coa ¢ dng tyonhurng Ban Gam die Cong 1y van Lip bio cie
diza trén gl dinh e Hoat dong Hen tue.

Cong ty dang ¢a v Kidn voi 'I':"mg, Cang 1y Luong thye Midn Nam - CTCP ve vige " Tranh chap v hop dong vay.
mui v bao k" gitea Cong 1y Ch |‘|!li;lll I'o Chiu vi Tdng, ('(mu iy Laony thue Mico Nam - CTCP Hicn nay d o
ban an cua toa phic tham, i 2019 ¢ ang ty hach todn gidm tien Wi chim i cong v & e win cie nar truoe

i nay khong phat tid theo phin qus é1 cia 10a ma Khang dit phién 10a gidm doc tham (daing tin chi tict aem Lai
Thuvet minh s 17 va sé 32)

Van e edi aban manh nay khong kim thay d0i v kicn chilp nhidn todn phan e cinme 1]

Chi nhdnh Cang oy TN Eing Kiém toin AASC

/
A . ¢ o
TRl .?7,\ Qe e
O3 % T /
A o] T
Fran ‘Frung Hicu Lé Kim Yén
Gidm i Kidm toan vién
Gidy chung nhin dang ky hamh nghd Kidn todn Ciidy chimg nhin dang ky hank sghé Kidm toan
$6: 2202-2018-002-1 St 0350-2018-002-1

Tp. 6 Chi Minh, ngéy 20 thing 03 nam 2020
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s 4 o n ey 2 a - A . . - 3 1 £
Kinh gii: Quy Ci dang, Héi déng Quin trj va Ban Téng Gidm dée
Cong ty C6 phiin Té Chiy
P L e § g S wio g ' A -4 in TA Cha >{8p el bidng 03 i
Ching 6 da kidm 10dn Bio cio i chinh kém theo ciia Cang 1y ¢4 phin 16 Chiu duge iy nghy 10 thing s
2021, i irang 06 dén trang 30, bao pdm: Bang cin déi ké wain wi ngiy 31 thdne 12 nam 2020, Bio cio ket qui
5 i i B i i G . N PR 8 mi a0 el

hoat dong kinh doanh, Bao cdo fuy ChUYEn tidn t¢ cho nim @i chink Ket thiic ciing ngdy vi Thuy€t minh Bio cio
tii chinh,

Trich nhiém eiiy Bay Toig Gidm dbe

Ban Téng Gidam dée Cong ty chin trach nhicin v vige lip vi winh hay trung thye va hem by [hio cio 13 chinh il
Cong ty thee Chudn myre ké todn, Ché dd ké todn doanh nghiép Viét Nam va cic quy dinh phdp Iy 6 Jign quan dL]'“

. 3 g i , | — i i i e i PO el Ham doc wde Ainh 13
Vige lip va tiinh bay bag cao @i chinh vit ehiu (rdeh nhiém vé kiém soat nai hé ma Ban ng Gidm doc ,:fu...l_u__l I
o vige 1p va irinh bay Bao cdo tai chinh khong cé sai sot trong yeu do gian Iin hoge nhim

can thidt 88 dar hac

lin,
Trich nhiém ctia Kidm todin vigy

Trach nhigm cita Ching toi la dura ra § kién vé Bdo cdo tai chinh dua trén két qud cia cude kiém todn, Chiing téi d
tién hinh kidm toan theo ede Chudn mye kidm 1080 Viét Nam. Cic chudn mye niy yéu cdu ching t6i tudn thi
chuin mye vil cie quy dinh vé dao diie nghé nghigp, 1ap ké hoach v thire hicn cude kidm todn dé dat duoe s diny
béo hgp 1y vé vige lidu Bio clo @i ch inh ciiz Cdng Ly €6 con sai s0t trong yéu hay khong,

Cong vige kiém toan bao gdn thye hien cdc thy tuc nhim thu thip cic bing chimg kiém toan vé cic sb ligu va
thuyét minh trén Bo cio @ cf fnh. Cée thii e kiém toin duge lwa chon dya trén xét dodn cita kiém todn vién, bao
gbm dinh gid rii 10 c6 sa <41 trong yéu trong Bio ¢do i chinh do gian 1 hoge nhdm Fin. Khi thye hién dinh eid
cde i ro niy, kidm todn vidn di xem xét kidm SO noi by cda Cong ty lién quan ¢én vige ip va trinh bay Bao cap
i chinh trung thyc, hop 1y nhim thid ké cic thy e kidm toan phit hop vai tinh hinh thire té, tuy nhién khéng
nhidm myc dich dua ra ¥ Ki€n vé hi¢u qua cua kidm sodt ndi bé cia Cong ty, Cong vige kiém toan cling hao gom
ddnh gia tinh thich hop cha cav chiih sich ké todn duge dp dung va 1inh hop Iy ca cic wic tinh ké todr cia Ban

Tong Gidm dée ciing nhur danh #id viZe trinh bay tnz thé Rao cho taichinh,

Ching t6i tin tuey e rin 2 e bi’mg chitng kidm todn ma ching 161 33 thu thip duoc 13 clﬁy di v thich hop lam co s
cho ¥ kién kiém 104n ngoui trl cia ching (o],

Corsi ciia ¥ kién kidm todn agoui trir

Taithai diém ngdy 317122020 khoin muc toi nhun chua phan phdi liy ké cia Cong ty dang dm 104.182.269.763
VND, d virot qud sé vén cha sg hitu 2.701.224 576 VND, cac khodn ng nefn han cig Cding ty da vueot qud tii sin
ngdn han cia clng ty 13 29.728.072.846 VND vi khoin ne qud han chiea thanh toan 4 48.171.840.020 VIND.
Niitng didu kign uay cho thiy sy 1on tai coa yéu khéng chiic chéin trong yéu co thé din dén nghi ngér vé kb niing
hoat dong Han e egn Cding ty nhung Ban Gidm dée Céng ty vn 1ip bdo cio dya rén gid dinh vé hoat dong lién
tuc. Chimg 16i khing di cu s& dé danh oid vin dé nay ciing nhu dnh hudmg ctia nd dén cic chi tién cé lign quan

trén Bio cdo tai chink,

voHGe Wietnms A member of nternEonE
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Y kifn ngogi triv eaa Kiém todn vién

Thed ¥ kién cia ching (81, ngoai trir cic vin dé Lai phan Cor sir cba y hidn Kiem toan ngosi wi wrén Bfw cfo,“,'
chinh da phin dnh trung thye vihop 19 trén cde Kiia cunb trong yéu tinh hinh tii chinh cda Cong ty €0 fl'“‘” I8
Chiu tai ngiy 31 thing 12 ném 2020, ciing nhu két qua hoat dong kinh doanh vi tinh hinh Juu chuyéa te % Ck}"
niim i chinh két thic cling ngay, phit hop voi Chudn me ké todn, Ché 40 ki lodn doanh nghigp Vigt Nam vi eie
quy dinh phap ly co lién quan dén viée 1ip vi trinh bay bao cdo 13i chinh.

e gm A £
Yin d can nhiin manh

Chang i xin heu ¥ ngudi doe bido cdo @i ehinh cie vin dé s diy:

NN - ST SRR ; o v tide (hisd 30t 53 Tan Binly
« Tai Thuyét minh 6 14 - Chi phi phii tri, Cang ty dX trinh by cde khodn trich trucc tién thué dat tai x3 Tan Ih_l

A ; ; E s e o -2 Cuc Thue tinh Pang
huyén Thanh Binh, tinh Béng Thip. Cin cir theo don gid thué ddniai thong bio niam 2014 cia (I.{.Il.. Thué I'n Pong
peg . ety . H A . x A g P e | i R 2 it ane 1.
g, Bon eid thué nay co thé thay ddi (rone cic thing bao tién thué ddt fiép theo cia Cue Thue tish Dang Thap

W ‘ .I T oa e . - —— - J Loie s 3 5 Ao di KR sl
- Tai Thuyet minh 56 32 - Thong tin khac, Cong ty da cong b thang Hin vi vide di ghi nbin diy du nghia "i'l” :

(gt = LT S T A e Ty TM-PT nedy
s Tong Cong ty Luong thue Mién Nam - CTCP clin ¢ theo bin dn phoe tham s6 06/20 18D TM !t IIL'-}

s S 4 b e E O EE a0 g ; L B S - ot dinh oo o 1 bt an
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. CONG TY CO PHAN TO CHAU ‘
- Dia chi: 1553 Qude 16 30, khém 04, phudng 11, TP. Cao Lanh, Pdng Thap
Dién thoai: 0277 3894 104 E-mail: info@tochau.vn Website: www.tochau.vn

S6:  /2021/BC-HDQT Tp.Cao Lédnh, ngay  thdng 12 nam 2021
DU THAO ] ' )
BAO CAO HOAT PONG
CUA HOI PONG QUAN TRI

Kinh gtri: Dai hdi dong c6 dong
Cong ty ¢6 phan To6 Chau

Can ¢t quy dinh tai Didu 1&¢ Cong ty va cac van ban phap luat hién hanh,
thuc hién nhiém vu theo chirc trach duge Pai hoi c6 dong ty quyén, Hoi dong quan
tri Cong ty (HPQT) xin bao céo Dai hoi vé tinh hinh, két qua hoat dong cia HDQT
trong ndm 2020 va dua ra dinh hudng hoat dong nadm 2021, véi cac ndi dung chinh
nhu sau:

I. BAO CAO HOAT PONG NAM 2020:

1. Panh gia tinh hinh hoat djong ciia Cong ty trong nam:

Ném 2020 dugc danh gia la nam day khé khin cho nganh thuy san, chiu
anh huong néng né tir su bung phat cua dich Covid-19 da lam giam 30% - 50% don
hang xuét khiu; gia ca nguyén liéu phu tang, cude phi van chuyén tang, qua trinh
van chuyc—:n hang héa gap nhiéu khé khin, nhiéu nha may ngung hoat dong, déi véi
Céng ty c¢b phan T Chau chiu anh huong 16n hon, do Cong ty chu yéu thuc hién
gia cong cho cac doi tac, khach hang, khi nhu cdu clia thj truong g1a,m thi khach
hang ngung gia cdng, hodc gia cong cam chimg; trong cac thing cudi nim 2020,
Cong ty chi gia cong trung binh khoang 10 ngdy trén thang, sin luong gia cong
thap.

Két qua hoat djng san xudt kinh doanh ndm 2020 :
DVT: Tan, ty dong

Ké hoach Thyc hién | % thye hién

STT Chi tieu 2020 2020 so ké hoach

01 | Mua vao
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- | Catranguyén li€u 400 250 62,5
- | Catrafillet 200 644 322,00
02 |Banra
- | Ban xuét khau c4 tra fillet 400 265 66,25
- | B4nnoi dia ca tra fillet - 311 -
Bén phy phim 248 164 66,13
- | Gia cOng ca tra fillet 6.300 4.622 73,37
- | Gia cong thirc an thiy san 17.800 20.914 117,49
03 | Doanh thu 104 91,183 87,68
04 | Loinhugn 0,5 (16,521) :
05 | Téng lgi nhuin truéce thué - (16,521) .
06 | Thué TNDN hi¢n hanh . L _
07 | Loi nhufn sau thué - (16,521) -

Cong ty con tdn tai khoan no 16n 48.171.840.030 déng, no Tong cong ty
Luong thuc mién Nam — Cong ty ¢b phan; 15 liy ké 12 104.182.269.763 dong.

Tl cac khoan ng va 10 liiy ké nay, nén viéc vay vbn dé phuc vu cho hoat
dong SXKD khdng dugc cac t6 chie tin dung cho vay tinh chap, Ngan hang dong y
cho vay, véi diéu kién Cong ty phai thé chip tai san hoic Téng cong ty cam két
khéng thu ng cho khoan vay phuc vu SXKD, nhung déu duge thong qua.

Cong ty hoat dong trong dleu kién hét sirc khé khan, khong c6 vén; khong
chu dong tai chinh dugce vi ngudn tién phu thudc chu yéu vao ngudn thu gia cong.

Pé duy tri duogc hoat dong SXKD, gia cong, Cong ty phai duy tri duge
lwong cong nhén 16n, binh quan khoang: 600 cong nhan, day la khoang chi phi 16n,
lam anh hudng nhiéu dén két qua SXKD.

Tuy nhién, voi sy lanh dao cia T chirc Bang cung Ban lanh dao Cong ty
da cb gang duy tri hoat dong SXKD, tao viéc lam va thu nhdp 6n dinh cho nguoi
lao dong, thuc hién cac ché d6 chinh sach véi ngudi lao dong; tao duge doi ngl can
bo k¥ thuét tot, cong nhén cd tay nghé cao.

2/ Panh gia cua Hoi dong quan tri vé cac mit hoat dong khac:

2
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2.1/ _Vé hoat ddng ciia Ban Diéu hanh Céng ty:

Hoi dong quan tri lun gidm sat cac hoat déng cuia Ban diéu hanh céng ty
trong viéc tuén thi cac quy dinh cta phdp ludt, chu truong, chinh sich ctia nha
nudc, Pieu 1€ va cac quy dinh ndi bd ciia Cong ty.

Céan cr ndi dung céc to trinh va qua 85’3 lidu céc bdo cdo ciia Ban diéu hanh
tai cac buodi hop ctia Hoi dong quan tri, Hoi dong quan tri da phan tich cac ndi dung
va s0 liéu, trén co' s¢ do da co6 nhiing chi dao kip thoi dé Ban diéu hanh thye hién
viéc diéu hanh céng ty mdt cach thuan 1gi va hiéu qua.

- Ban Bleu hanh da chi dao céc Phong ban chire néng, cac Xi nghi¢p truc
thude, thuc hién t6t nhiém vu san xuat gia cong; yéu cau hoat dong diéu hanh déu
tudn thu theo Phap luat, Diéu 16, Noi quy, Quy ché cua Cong ty va cac qui dinh
khéc cta nha nuée.

- Nghi quyét ctia Pai hoi dong cd dong, ctia Hoi ddng quan trj da duoc Ban
didu hanh trién khai thuc hién theo diing yéu cau.

. - Tap thé Ban diéu hanh céng ty hoat dong tdt, doan két; Téng Giam dde
Cong ty ning dong trong cong tac tim kiém khéach hang gia cdng, 6n dinh hoat
dong san xuat, dam bao cong an viéc lam cho ngudi lao dong. Trong nam 2020,
Cong ty da khong hoan thanh chi tidu lgi nhusn va cac chi tiéu ké hoach san xuét
kinh doanh ma Hoi déng quan tri giao; nhung Cong ty di chu dong trong kinh
doanh mua bén cé tra ndi dia fillet, tao ra thi trudng méi cho Cong ty.

2.2/ V& Quan tri Cong ty:

Hoi dong quan tri (HPQT) hoat dong theo ding quy dinh cua Diéu 1¢, Luat
Doanh nghiép; trong nam 2020, HDQT d4 ban hanh 07 Nghi quyét, Quyét dinh va
cac véan ban chi dao; méc du hoat dong chu yéu ctia Cong ty trong nam la gia cong
san xuat cho dm tac, Hoi dong quan tri luén bam sat dinh huéng cua Nghi quyet
Pai hoi dong cd déng va tinh hinh thyc té cua Cong ty. Khi phét sinh nhimg van dé
thudc pham vi thAm quyén cia HDQT, Ban Téng giém déc Céng ty deu xin y kién
caa HDQT bang van ban. Cin ctr ndi dung céc T trinh va cdc Phleu lay v kién,
Hoi dong quan tri da thuc hién ding chirc nang, nhiém vu va quyén han trong cong
tac chi dao, giam sat hoat dong ctia Cong ty.

- Xem xét, danh gia ké hoach SXKD nam, 06 thang, quy; tir d6, danh gia
duge nhimg thuan lgi, khé khan va dua ra cdc gidi phap dé ciing Ban diéu hanh
cong ty thuc hién kip thoi mg pho véi nhitng kho khin.

- Céc khuyén nghi cua Ban kiém soat déu duoc Hoi ddng quan tri Cong ty
xem Xét, tim phuong an khac phuc.

- Thyc hién ché d6 béo céo va cong b thong tin dinh ki va bit thudng t6i
Uy ban Chimg khoan Nha nudc, S giao dich chimg khoan Ha Noi va Trung tAm
lru ky chimg khoan Viét Nam kip thoi, dung thoi gian quy dinh.

3
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- Céc giao dich, thu lao va cac khoan loi ich cua Hoi dong quan tri, Ban
kiém soat: Do hoat dong san xudt kinh doanh chu yeu la gia cong nén Hoi dong
quan tri théng nhit khéng chi thi lao cho céc thanh vién HDQT, thanh vién Ban
kiém soat trong nim 2020.

- Giao dich cb phiéu ctia c6 dong ndi bo: Khong co.
- Hop ddng hodc giao dich vdi ¢d dong ndi bd: Khong co.

Tuy nhién Hoi dong quan tri Cong ty con ton tai nhitng khé khén: nhu Chu
tich HPQT kiém nhiém, nén chua that su cung HDQT, Ban lanh dao Cong ty diéu
hanh Céng ty; chua dua ra duoc giai phap giai quyét dut diém nhiing ton tai kho
khan; céc giai phap quan tri hién nay chu yeu la duy tri hoat dong cta Cong ty, duy
tri duoc doi ngu can bo tbt, cong nhan cb tay nghé dé timg budc giai quyét khoan
ng ddi véi Tong Cong ty.

1I/ KE HOACH, PINH HUONG NAM 2021:
1/ Céc giai phip, dinh huwéng hoat dong:

Trong tinh hinh khé khan nhu hién nay, ddc biét la dich bénh con dién bién
phtre tap; khoan ng déi voi Tong cong ty chua giai quyét duoc; tai san ctia Cong ty
khong thé thé chap dé vay von nén Cong ty van khong c¢6 vbn dé san xuat kinh
doanh, nén dinh hudng hoat dong san xuat kinh doanh ciia Cong ty Cd phan T6
Chau nam 2021 vén la gia cong thirc &n thiy san, hop tac khai thac viing nu6i thuy
san, gia cong ché bién ca tra fillet va kinh doanh thuong mai.

- San xuét thic in: Tiép tuc gia cong thirc an thity san; két hop nhén ky giri
dich vu.

- Nu6i trong Thily san: Da ky hop dong hop tac khai thdc ving nuéi Tan
Thanh va Tan Binh.

- Ché bién Thuy san: Cong ty ky hop ddng gia cong theo thoi diém, Cong ty
s&¢ dam phan v6i khach hang dé tang san lugng va duy tri & mirc 6n dinh dé dam
bao san xuat.

- Kinh doanh thuong mai: Vé ban c4 fillet thanh pham Cong ty van duy tri
bén hang xuat khau cho cac khach hang truyén théng d¢am bao gia tot, thanh toan
t6t. Hién nay Cong ty da cd khach hang, Cong ty s€ tinh toan hiéu qua timg 16 hang
cho tirng khach hang cu thé néu ¢6 loi nhuan, Céng ty sé ky hop ddng mua ca fillet
hoic c4 nguyén liéu vé ché bién dé ban.

- Tiét kiém t6i da cac khoan chi phi dfé duy tri hoat dong, t6 chirc sap xép tinh
gon nhan sy phu hop véi tinh hinh san xuat, sit dung hi¢u qua luc lugng lao déng
trong lc Cong ty dang kho khan.
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- Téng cudng chi dao giam sat cong tac kiém tra thiét bi may moéc, day
chuyén sin xuit, nha xudng, co s& vat chit; bao tri, bdo dudng dinh ky nhdm nang
cao hiéu qua str dung do thoi gian hoat dgng trén 10 nam.

Mt khdc, do nhu cau cia déi tac can gia cong véi san luong lon ma Cong
ty khong c6 du mat bing dé san xudt, déng g6i hodc ‘nang cong suat phi hop thi s&
mat hiéu qua, vi thé Cong ty s& mé rong thém mat bang v6i chi phi hop ly dé nang
cao cong sut cling nhu d4p tmg nhu ciu déng gbi ctia khach hang,

2/ Pinh hwéng mt s6 chi tiéu chinh trong ké hoach sin xuét kinh
doanh nim 2021:

Trude nhimg khé khan néu trén, hoat dong san xuat kinh doanh nam 2021
clia Cong ty s& gip khong it khé khan. Hoi dong quén tri x4y dung chi tiéu ké
hoach ndm 2021 nhu sau:

DVT: Tén, ty dong

STT Chi tiéu K¢é hoach nam 2021 Ghi chn
01 |Mua vao
- Ca tra nguyén liéu 250
- | Cé tra fillet 300
02 |Banra
- | Ca tra fillet 700
- | Gia cong c4 tra fillet 9.000
- | Gia cong thirc &n thily san 20.000
- | Phu pham cé tra 155
03 | Doanh thu 140,400
04 |Loinhuin 0,500

Trén day la nhimg noi dung co ban, ddnh gid cong tic chi dao, diéu hanh
trong nam 2020 va nhiing dinh huéng hoat dong trong nam 2021 cta- Hoi dong
quan trj Céng ty c6 phan T6 Chau, xin bdo cdo Pai hoi dong cb dong thudng nién

nam 2021.

Tran trong !

Vo Hung Diing



CONGTY CO PHAN TO CHAU CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Dgc 13p - Ty do - hanh phiic

Sé:... /TC-BKS Déng Thdp, ngay 31 thing 03 ndm 2021

BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2020
VA PHUONG HUGNG KE HOACH NAM 2021

Can cir chic nang, nhiém vu va quyén han cia Ban kiém soat dugc quy dinh
tai Dieu 1¢ Cong ty Cb phan Té Chéu, cac quy dinh c6 lién quan dén hoat djng ciia
Ban kiém sot, trén co s¢ bao cdo tai chinh nam 2020 d duoc kiém todn béi Cong ty
TINHH Hang kiém toan AASC va két qua hoat dong gidm sat ctia Ban kiém soat nim
2020.

Ban kiém soat nhat théng qua bio cao trinh Dai héi dong c6 dong thuong
nié€n nam 2020 vdi cac ndi dung cu thé nhu sau:

L/ VE HOAT PONG CUA BAN KIEM SOAT
1. To chire cic cude hop

- Trong nam 2(}20, Ban kiém soat da t6 chire 02 (hai) cugc hop voi su tham gia
cua cac thanh vién dé danh gia két qua cong viéc da thue hién trong quy, tham khao
.y kién cuia Hoi dong quan tri truée khi trinh béo cdo, két ludn va kién nghi [én Pai hoi
déng cb dong.
- Ngoai ra, Ban Kiém soat di duoc mi tham gia cic cude hop clia Hoi dong
quan tri va Ban Tong giam déc, tham gia thio luan tai cdc cude hop cua Hoi dong
quan trj va cac cudc hop khac cua cong ty.

2. Cac hoat dfng ciia Ban kiém sost
Trong nam 2020, Ban kiém soat thue hién cong téc kiém soat theo cdc noi
dung chinh nhu sau:
- Thuc hién viéc giam sat Hoi déng quan tri, Ban Tong giam dbc trong cong
tac quan ly va diéu hanh cong ty.
. - Kiém tra tinh hop 1y, trung thuc va inie dd cén trong trong quén ly, didu
hanh hoat dong kinh doanh,

tinh nhét quan va pht hop ciia cong tic ké toan va lap béo céo tai chinh.

- Xem séjké ton, cach ghi chép va céc tai liéu khac cia cdng ty, cac cong viéc
khac khi xét thiy can thiét theo nghi quyét cia Dai hoi dong cb dong hoic theo yéu
cau cua c6 déng theo quy dinh ciia Ludt doanh nghiép.

- Tham dinh tinh hop phép va trung thue ctia Bdo céo két qua kinh doanh, Béo
cdo tai chinh nam, sdu thdng, cic quy trong nam, phan tich danh gia tinh hinh tai
chinh, hiéu qua hoat déng, kha nang bao toan va phat trién vén,

- Thao luan véi kiém todn vién vé tinh chét va pham vi kiém todn tru6e khi bat
dau viéc ki€m toan; trao d6i vé nhitng vén d khé khn v t3n tai phat hién tir ket qué
HDSXKD ma kiém todn vién mudn ban bac.

“ . - Thue hién ¢ic quyén va nghia vu khéc theo quy dinh cia Luét doanh nghiép,

Pisii 1& cong ty va nghi quyét cia Dai hai ddng c6 dong,



3. Thu lao va chi phi hoat dong ciia BKS va thanh vién BKS
- Tong mic thu lao cta Ban kiém soat nam 2020 13 0 déng.

- V& chi phi hoat dng ctia BKS nim 2020: tuin thi theo quy dinh cua nhd
nudc va quy ché quan Iy ndi bd cua Cong ty.

1L/ BAO CAO GIAM SAT, THAM DINH VA NHAN XET CUA BAN
KIEM SOAT

1. Cong tac giam sat hoat dong ciia Hpi dong quan tri va Ban Tong Giim
dbe cong ty.

a) Hoat dong cta Hoi dong quan tri:
Trong nam 2020, Héi dong quan trj to chitc cic cude hop thong qua bing vin
ban vé ngi dung hoat dong ctia Cong ty. Cu thé nhu sau:

- Ngay 11/03/2020 HDOQT hogp thong qua cdc npi dung sau: Théng nhat thong
qua viéc to chire hop Pai hoi dong cd dong thucmg nién nam 2020 nhu sau:

+ Ngay déang ky cudi cung thyc hién quyén tham du DPHDCD thuong nién nam
2020 du kién la ngay 31/03/2020.

+ Ngay t6 chirc hop Pai héi dong cb dong thuong nién nam 2020 dur ksen la
ngay 22/04/2020. Hoi dong quan tri giao ban Ban Tong Giam dbc Cong iy iwién khai
thuc hién céc cong viéc can thiét dé to chirc DPHDCD thuong nién nim 2020 theo
dung quy dinh ctia phap luét, (Nghi quyét sb 02/2020/NQ-HDQT).

- Ngay 27/03/2020 HDQT hop thong qua cdc nji dung sau: Do tinh hinh dich
Covid-19 con dién bién phue tap, HDQT thong nhét quyét dinh thay dbi ké hoach to
chirc hop Pai hoi dong cd dong thuorng nién nam 2020 nhu sau:

+ Huy b6 ngay dang ky cudi cung thuc hién quyén tham dy DHPCD thuong
nién nam 2020 du kién 1a ngay 31/03/2020 theo Nghi quyét so 02/2020fNQ-HBQT
ngay 11/03/2020. ,

+ Tam hodn t chirc hop Pai hoi dong cé dong thuong nién nim 2020 dy kién 1a
ngay 22/04/2020, theo Nghi quyét s6 02/2020/NQ-HPQT ngay 11/3/2020.
~ + Hoi dong quan trj g1a0 Ban Tdng Giam ddc va toan thé CB CNV Cong ty ¢ len
khai thyc hién Nghj quyét nay theo ding quy dinh quy dinh hién hanh, (Nghi quyét
56 04/2020/NQ-HDPQT). ,

- Ngay 07/05/2020 HPQT hop théng qua cdc ni dung sau: Théng nhat thong
qua ké hoach té chirc hop Pai hoi dong c6 dong thudng nién nam 2020 nhu sau:

+ Ngay ding ky cubi ciing thuc hién quyén tham dy PHDCP thudng nién nim
2020 la ngay 30/05/2020. ,

+ Ngay to chirc hop Pai hoi dong cb déng thuong nién nim 2020 dy kien trong
thang 6/2020.

+ Hoi dong quan tri gxao ban Ban Tong Giam dbc Cong ty trién khai thuc hién
cdc thu tuc can thiét dé to chitce PHDCD thudng nién ndm 2020 theo ding quy dinh
clia phap luat, (Nghj quyét s6 05/2020/NQ-HDQT).

- Ngay 24/06/2020 HBQT hop thong qua cdc nji dung sau:
. Huy bo thoi gian t6 chitc PHDCP thudng nién nim 2020 duge néu tai thu
m&i hop s6 07/2020/TM- HDQT ngay 04/06/2020. Theo do, PHPCD thuong nién

Lw L ARAAN LT A e A LA A LA T LA Fa gAY



{gay hop BPHDCP thudng nién nim 2020 ciia Céng ty s& dugc Cong ty thong bao
dén Quy Co dong sau. ‘

.1 Cong ty s& thuc hién chét danh séch cb dong c6 quyén tham du Dai hoi dong
0 dong thudng nién nam 2020 lai véi Trung tam luu ky Ching khoan Viét Nam sau
khi xdc dinh thoi gian t6 chirc dai hoi.

1-'*- Hoi dong quan tri, Ban kiém soat, Ban Téng Giam dbc va quy ¢ dong Cong
ty ¢0 phan T6 Chau thi hanh Nghj quyét nay, (Nghi quyét s6 09/2020/NQ-HPQD).

- Ngay 21/08/2020 ldy y kién HDQT thong qua cdc néi dung sau: Théng;nhﬁ\t
thong qua néi dung hé théng thang luong, bang luong ndm 2020, Bang tiéu chuann va
diéu kién ap dung cac chirc danh trong hé thong thang luong, bang lwong 2018 khong
thay doi, (Quyét dinh sb 14/2020/QD-HDQT). ’

- Ngay 27/03/2020 lay y kién HDQT thong qua nji dung: Thng nhét thong
qua bdo cdo két qua kinh doanh nam 2019 va phuong hudng nhiém vu san xudt kmp
doanh ndm 2020, thdng nhit bo cdo tii chinh da kiém toan nam 2019, thng nhét
cdc ndi dung can xin ¥ kién chu sé hitu dé biéu quyét trong hop HDQT, Pai hji dong
cd dong thuong nién nam 2020 va cac van dé lién quan khac. (Bién ban hop s6
03/2020/BB-HDQT). ;

- Ngay 09/10/2020 ldy y kién HDQT théng qua cdc ni dung sau: Thong “hé_t
ndi dung cho thué mit nude va tai san g{in lién trén dat cua ving nuéi Tan Binh thoi
han 13 2 nam. (Bién ban hop s6 15/2020/BB-HPQT).

b) Hoat déng ciia Ban Térng gidm déc .

- T6 chite Pai héi cé déng thuong nién nim 2021 vao lic 8 gi&r 00 phit ngay
29/12/2021 tai Héi truong Cong ty, sb 1553 Quéc 1§ 30, Phuomg 11, TP. Cao Lanh,
Doéng Thap.

- Thyc hién chu truong vé tdi cdu triic, khéi phuc hoat dong thily san nhung
gap khé khan vé ngudn vén nén Cong ty tiép tuc hop téc gia cong ché bién cé tra
fillet va gia cong san xudt thic an.

- Ban Téng Gidm dbc chip hanh tét cac quy dinh clia phép luét, Diéu I€ t6 chirc
va hoat dgng ctia cong ty trong cong téc diéu hanh hoat dong san xuat kinh doanh
hop 1y va tiét kiém, thuc hién dimg theo chu truong quyét dinh cua Hoi dong quén tri
¢é dam bao mang lai lgi ich hop phép cho Céng ty v cd dong.

2. Vé thAm dinh bAo cdo t3i chinh va nhan xét ciia Ban kiém sodt

a) Ban kiém soat danh gia hé théng sé sach, chimg tir ké toan ciia Cong ty 14 rd
rang va dang tin c4y; cac sb liéu ké toan dugc phan dnh trung thyc tinh hinh tai chinh,
Ban kiém soét chua thdy vén dé gi nghiém trong xét trén cc phuong dién trong yeu
c6 thé anh huéng dén tinh trung thuc, hop Iy ciia Béo céo tai chinh. -

Cdc bao cdo tai chinh quy, 6 thang va nam 2020 duoc lap déy di mau biéu theo
quy dinh, phit hop v6i chudn muyc va ché d ké todn Viét Nam hién hanh va céc quy
dinh phdp 1y c6 lién quan dén viéc l&p va trinh bay Béo cdo tai chinh. Tuy nhién
Cong ty kiém todn c6 y kién ngoai trix hay khuyén cdo nhu sau:

+ Bdo cdo:tai chinh ndm 2020 kiém todn vién cé trinh bay y kién nhw sau:

“Co s6 ciia Y kién kiém todn ngoagi trir: Tai thoi diém ngay 31/12/2020 khodn

muc loi nhudn chua phdn phcfi Ity ké cua Cong ty dang dm 1 04.182.269.763 VNf.?,
G vuot qud s6 von chi s¢ hitu 2.701.224.576 VND, cdc khoan re ngén han cua
Céng ty da vwot aud tai san nedn han cia céne tv 1a 29.728.072.846 VND va khoan



no qua han chwa fhanh toan la 48.171.840. 02(} VND. Nhu‘ng diéu kién nay cho thay
s ton tai cua Yéu té khong chéic chdn trong yeu 6 thé dén dén nghi ngo vé kha nang
hoat dong lién tuc ciia Cong ty nhung Ban Gidm déc Cong ty vin ldp bdo cdo dt
trén gia dinh vé hoat dong lién tuc. Chiing t6i khong dii co sé dé dinh gid van dé niy
ciing nhu: anh hwong ciia nd dén cde chi ticy co Izen quan trén Bdo cdo tai chinh "

“ Vin dé cdn nhén manh: Chiing t6i muon leu y nguoi doc bdo cdo tai chinh
cde van dé sau day:

Tai Thuyer minh s6 14 - Chi phi phai tra, Cong ty da trinh bay cde khoan trich
trude tién thué dat tai xa Tan Binh, huyén Thanh Binh, tinh Bong Thap Can cir theo
don g:a thué ddt tqi thong bdo nim 2014 ciia Cuc Thué tinh f)ong Thap Pon gid
thué nay co thé thay d6i trong cdc théng bdo tién thué dat tiép theo ciia Cuc Thé
tinh Pong Thap.

Tai Thuyéf minh 56 32 - Thong tin khdc, Cong ty dd cong bo t j thé ong tin yé vide
da ghi nhdn ddy dii nghia vu phai tra Tong Cong ty Lucmg thue Mién Nam - CTCP
can cti theo ban dn phiic thim sé 06/2018/KDTM-PT ngay 16/04/2018 ciia Toa dn
Nhan dan tinh Dorzg Thap Tuy nhién, dén nay van chua cé auvef dinh co quan thi
hanh dn c6 tham quyén *

b) Mot s6 chi tiéu vé tinh hinh tai chinh cua Cong ty co phan T6 Chau tai 1183Y
31/1?/2020 Sau khi thAm tra bdo cdo tai chinh sb liéu ding vé tinh hinh tai san va
nguon vén dugce xac dinh nhu sau :

* Thyc hién ké hoach san xuét kinh doanh theo Bién ban hop sb: 03/2020/BB-
HDBQT ngay 27/03/2020 ctia Hoi Pong Quan Tri nam 2020.

] TiE | .o
Keé Thuec hién A * | Tilé so
2 ¥ K.l-{ "\ A
Chitiéu | PVT | hoach 2020 | Thwelien | soREL ) ek
2019 nam :
2020 o %
0
Doanfthu | TriU | 104000 | 01183 | 163.738 | 8768 | 5569
thuan dong
Lotnhugn | Trieu | o0 | 16551y | 56235 |(3.3042)] (29.38)
tnrée thué | dong ) el
Trong do :

* Theo két qué thyuc hién sdn xuét kinh doanh nim 2020, Céng ty ¢ phan To

Chau 16 : 16,521 ty ddng, chu yéu la do gia cong c4 tra fillet khong di sén luong dé
bu dap chi phi.
c) Phén tich két qua kinh doanh:
+ Hoat dong SXKD chinh: (16.759.709.380) dong
. Xudt khdu: 427.133.813 déng
. N§i dia: (198.868.018) déng
. Gia cong ché bién cd tra fillet: (12.306.514.110) dong
. CP khdu hao va lvong quan ly gia cong cd tra fillet: (6.783.828.633) dong
. Gia céng thikc an thiiy san: 4.476.928.135 dong
. CP khdu hao gia cong thire an thily san: (1.481.660.481) dong
. Cho thu¢ 'FSCP nudi trong thuy san: 34].350144 dong
. CP khéu hao TSCD nudi trong thuy san. (379.932.664) dong



+ Hoat déng tai chinh: (25.923.313) dong

- LG cheénh lgch 1y gid: (105.085.339) dong

- Ldi ngén hang: 2.075.901 dong

- Ldi chénh lgeh 1y gig: 77.086.125 dong

+ Hoat dong khc: 265.095.865 dong

. - Thu ng‘n nhieong ban, thanh Iy T5CP. i 178.935.182 dong
- Thud tién bian BHLD, cho thye kho, dién, nirée + ... 155.294.651 dong

- Cdc khodn tién 1ai, thué chgm ngy + (69.133.968) ding

* Léi hoat dong SXKD truéc thyé - (16.520.536.828) dong

- Lai hoat déng sin xudt king doanh : (16.520.536.828) dong

*+ Loi nhuan sau thué thy nhdp doanh nghiép:  (16.520.536.828) ddng

DVT : déng

1/ Tai sén hién c6 dén 31/12/2020 -
5 Tién mat :
- Tién gtri ngan hang :
- Cdce khoan phai thy:
* Phdi thu ciia khdch hang
* Tra truce cho nguoi ban
* Cdc khodn phdi thu ngdn hew khae
* Dy phong cdc khodn phai thu khé doi
- Hang t6n kho :
* Thanh phém (1535)
® Nguyén liéu, vir liéu (152)
* CCDC (153)
- Thué GTGT dugc khiu trir
- Gid trj con lai cua TSCD d3 trich khéu hao
- Chi phi tra trwéc ngén han
- Tai sin dai han khac

69.757.048.331
67.472.000
1.437.169.765
30.582.934.095
29.524.601.899
371.303.970
2.117.650.004
(1.430.621.738)
9.979.099.762
8.651.577.601
604.699.543
722.822.618
612.899.439
20.434.177.740
50.625.000
6.592.670.530

2/ Ngudn von ;
- No' phii tra :

+ Phai trd nguroi ban,

*+ Ngudi mua tra tién truge

+ Thué & cic khoan phai nép NN

+ Phdi tra nguoi lao dong

+ Chi phi phai tra ngin han

+ Doanh thu chua thuc hién ngan han
+ Phai tra ngan han khac
+ Quy khen thuéng, phiic loi

- Nguén von chii s& hiry -

+ Vén diéu 1é:

+ Thang du vén cd phén:

+ Vén khéc:
+ Quy dau tu phit trién:
+ Loi nhuan sau thué chua phén phéi ;

69.757.048.331
72.458.272.907
17.462.748,011

08.758.258
8.816.345.425
4.022.614.781

807.016.000
41.268.593.957

18.196.475

(2.701.224.576)
100.000.000.000
640.000.000

841.045.187
(104.182.269.763)

Ghiichi: Loi nhudr, sau thué chua phén phéi:(104 152,269, 763) dong, trong do:

- L6 cde ndm frusc (dén 31/12/2019);

(87.661.732.935) déng



. L6 nim 2020: (16.520.536.828) dong
d) V& doanh thu, thu nhap khac nam 2020 :
- Doanh thu thuan: 90.702.593.451 dong
- Doanh thu HP tai chinh 1& 146.585.492 déng (Lai TG + chénh léch ty gid)

- Thu nhép khéc trong nam 1 ; 334.229.833 dong; trong do: Thu nhap tlr th‘zmh
ly ban tai san la: 178.935.182 dong; thu tién phi cho thué mat bang: 21.848.184 dong;
thu tién cung cip dién, nudc 1a: 76.332.138 dbng; thu khac ( Phé ligu + BHLD Fram)
la : 57.144.329 dong.

e) Chi phi phai tra va trich trude chi phi:

- Chi phi phai tra (TK3358): 4.022.614.781 dong; trong do trich trudc:

+ Tién thué ddat phai nop: 1.964.524.021 dong
+ Chi phi kiém todn: 70.000.000 dong
+ Tién dn trua, ngoai gio . 193.883.000 df;ng
+ Tién dién cho san Xuat: 333.207.760 dcing
+Tién thué mdy moc thiét bi san xudt: 1.461.000.000 dong

f) Dau tu, mua sam, stra chira tai san:

- Trong nam 2020 dé dap tng nhu cau gia cong thirc an thiy san va cé ﬁllfat
dong lanh cho khéach hang nén Céng ty thuc hién mua sam, lap dat nha kho chua ‘tréu
i, gia trj 1: 838.084.500 ddng, may hit thdi tréu roi gid trj la: 177.760.000 dong,
khu bao géi mé rong gia tri la: 664.865.354 déng nhiam phyc vy san xuét kinh doanh
Xi nghiép ché bién thiy san Song Tién va Xi nghiép san xuat thire n thily san

- V& XDCB dé dang dén ngay 31/12/2020 : khong c.

* Khéu hao tai san cb dinh duoc tinh theo phuong phéap duong thing, viéc tinh
khéu hao TSCD cin cir vao thdi gian sit dung v trich khau hao ddy di theo quy dinh.
Chi phi sira chira dugce coi nhu khicén phi tén dugc hach toan truc tiép l}oéc phén bo
dén vao chi phi kinh doanh trong ky. Hién tai, Cong ty ap dung trich khau hao TSCD
theo Thong tu 45/2013/TT-BTC ngay 25/4/2013.

g) V& quan ly cdng ng.

* Ng phai thu: Téng no phai thu dén 31/12/2020 la: 32.013.555.833 déng.

Trong d6: + No luan chuyén binh thuong: 30.582.934.095 dong.

+ No phai thu qua han khé doi (NVU): 1.430.621.738 dong,
* No phai tra: Téng no phai trd dén 31/12//2020 la : 72.458.272.307 dong.
Trong d6: + No luédn chuyén: 24.286.432.887 dong.
+ No qué han : 48.171.840.020 dong.
(phai tra ng qua han cho Tong Cong ty Luong thuc Mién Nam — Cong ty ¢6 phan)
+ No khong c6 ngudi doi : | 0 dong



- Khé nang thanh todn hign thoi = Tai sin ngén han/N ngin han tai hoi diém
3 1/12/2020 1a: 42.730/72.458 = 0,59 ln.

- Hé s6 no phdi trd trén vén cia Cong ty, tai thoi diém 31/12/2020 la:

72.458/100.000 = 072 I4n.
. -Hésb No phai tra trén vén chy s hity clia Cong ty tai thoi diém 31/12/2020
la: 72.458/2.701) = (26.8) lin. ' ,
Cong ty ¢6 thue hién mé s theo ddi chi tiét theo dbi twong (trong n,wj(f’ xuat
khéu), thuc hién déi chidy voi khach hang timg thang, timg quy tuong doi day du,
trong nam 2020 Céng ty khong dé phét sinh no kho doi va no phai tra qua han.

h) Cac noi dung khac. ‘

- Nam 2020 Céng ty gia cong ché bién thiyy san cd tra fillet cho nhiéu khéch
hang, téng san luong dat dugc la: 4.622 tin; giam 5.779 tan, tuong duong gidm
55,56% s0 v&i nam 2019 14 10.401 t4n,

- Gia cong sin xudt thie in thiy san cho khdch hang Cong ty TNHH MTV
Tran Han véi sin lugng: 20.914 tan, gidm 7.216 tAn, twong dwong giam 25,65% so
voi ndm 2019 1a 28.130 tin, o

- D6i v6i cong ng phai thu cia NVU Ha Lan (phét sinh ndm 2013) v¢i 50 tién:
566.899,2 USD thi:

- Nam 2014 da thu héi: 316.723,33 USD.

- Nam 2015 da thu héi duoc 141,129 USD.

- Nam 2016, tiép tuc thu hdi duoc 46.832.4 USD.

- Nam 2017 khéng thu dugc.

. Nam 2018 khéng thu dugc.

. Nam 2019 khéng thu duoc.

- Nam 2020 khéng thu duoc.

Nhu vy, con phai thu ciia NVU s§ tidn: 62.214,47 USD (twong duong
1.430.621.738 VND, ty gi4 22.995 ddng/USD).

- Viéc m& s6 sach ghi chép, luu trix, chimg tlr, bdo cdo Qllyféf “35“} tai chinh
theo dinh ky thuc hién diing quy dinh: pht hop véi chudn muc va ché dé ké todn hién
hanh. |

Tir céc 6 lidu trén cho thiy hoat déng san xudt kinh doanh nim 2020 ctia Cong
ty, gap khong it kh6 khan vé tinh hinh taj chinh phéi cho thu¢ ving nudi; hmitéc gia
cong va ché bién thiy san theo yéu ciu khach hang. Hoi dong quén tri, Bat} diéu f{mﬂl
thyc hién nhiéu gidi phap tich cuc, tao viée lam thutng xuyén cho ngudi 1ag d@ﬂg-
Pong thoi, dam bao bu dép chi phi, vira khiu hao, vira tranh tai sén bi xudng cdp
nhém duy tri bio dudng may méc thiét bi.



III. PHUONG HUONG KE HOACH NAM 2021

1. Ban Kiém soat s& tiép tuc thyc hién cdng viéc kiém tra, gidm sit theo chirc
nang, nhiém vy quy dinh tai Luat doanh nghiép va Picu ¢ cong ty;

2. Ban Kiém soat s& tap trung thuc hién cac cude kiém tra, kiém sodt lién quan
dén cac mat hoat dong cua Cong ty: san xut, gia cong ché bién va nudi trong

3. Giam sat HDQT, Ban didu hanh cong ty thuc hién dang quy dinh cua phap
ludt, Dleu 12 6 chirc va hoat dong ctia cdng ty va Nghj quyét, Quyét dinh clia Dai hoi
ddng cb dong;

4. Thyc hién céac cong tac khéc theo chirc ning, nhiém vu ciia Ban Kiém soat.

IV. KIEN NGH] CUA BAN KIEM SOAT

- Khén truong thu hdi céc khoan cong no phai thu, ng phai thu kho doi doi voi
Cong ty NVU Ha Lan.

- Ddy manh viéc quan 1y 5t va tiét kiém tbi uu céc khoan chi phi cta Cong ty.

- Thyc hién thanh 1y cdc tai san khong can ding dé thu hoi vn va néng cao
higu qua str dung ngudn vén.

- Tu'ng budc thuc hlen cht truong cua Hoi dong quan tr Tong cong ty Luong
thue mién Nam — Céng ty cb phan nham nang cao tinh tu chi, tinh than trch nhiém,
hiéu qua trong hoat dong san xuét kinh doanh,

- Khan truong xay dung phuong an lanh manh hoé tai chinh nham dat hiéu qué
loi nhuan trong nim tiép theo.

Ban kiém soét kinh trinh Pai hoi théng qua Bdo c4o tinh hinh thyc hién cong
tac kiém sodt ndm 2020 va ké hoach nam 2021 ciia Ban kiém soat.

T6i xin thay mt Ban kiém sodt, xin cdm on toan b quy c dong da tin tudng
giao nhiém vy cho chiing t6i, xin cam on HDQT Va Ban dleu hanh Cong ty da hd trg
cho Ban kiém soat hoan thanh nhiém vu ctia minh..

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhin: - \
- HDQT Céng ty; r )33 . T
- DHBCP Céng ty: Aj I

- Luu: BKS Céng ty,

TRAN CONG HAI



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

w Pic lip - Ty do - Hanh phiic
S6: /202 VTt-HPQT TP. Cao Lénh, ngay 29 thang 12 nam 2021
TO TRINH

Vé viée stra déi Pidu I€¢ - Quy ché ndi bo vé quan tri Cong ty

Kinh giri: DAT HQ1 PONG O PONG THUONG NIEN 2021

- Cén cu Ludat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cac Van
ban huéng dan thi hanh;

- Can ctr Ludt Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 va céc vin
ban hucmg dan thi hanh; - Nghl dinh s6 155/2020/ND-CP ngay 31/12/2020 quy
dinh chi tiét thi hanh mét s§ didu cia Luat Ching khoan,

- Cén cr Théng tw s6 116/2020/TT-BTC hudng din mjt s6 dicu vé Quin tr
ebng ty 4p dung ddi véi cong ty dai ching tai Nghi dinh 56 155/2020/ND-CP;

- Can ot Didn 12 1, 1ién hanh, Quy ché ndi bd i quan trj cbag ty cha Chng iy

phan T Chau,

H6i ddng quan (ri kinh trinh Dai héi ddng cé dong vé viéc sira ddi va bo sung
Diéu 18, Quy ché ndi bo vé quan tri Cong ty nhu sau:

Trén co s¢ ra soat Didu 18 té chic hoat dong va Quy che néi bo vé quén tri
cong ty, HOi dong quan tri nhén thay mot s6 diéu khoan tai Piéu 1é va QUZY ché nay
can duge xem xét stra d6i, bd sung cho phit hop véi quy dinh phép lut va cac yéu
ciu quan tri va diéu hanh. Do sé luong cac diéu khoan cin stra dbi nhicu, cing véi
d6, dé thuan tién trong qua trinh sir dung, dé dang theo di va phi hop voi huéng
dan tai Théng tu sé 1 16/2020/TT-BTC ngay 31/12/2020, Hoi dong quén trj d& xult
soan mai ban Piéu 18, Quy ché ndi bo vé quan tri cong ty.

Diéu 1é va Quy che ndi bd vé quan tri cOng ty s€ cd hiéu lyc ap dung tlr ngay
duge Pai hoi dong b dong thong qua. N&i dung chi tiét ca cdc dy thao nay da
dugc déng tai trén website: www. tochau.vn. (Myc Quan h¢ cb dong).

Kinh dé nghi Pai hoi dong cd dong xem xét va phé duyét thong qua!
Trén trong !

4
3

TM.HQI PONG QUAN TR]
TV HBQT)TONG GIAM DOC
Noi nhin:
-DbHPCH
- Luu TK.HPQT

& Hung Tin



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TO CHAU Péoclip - Tu do - Hanh phuc
Sé /2021/TU-HDQT TP. Cao Lanh, ngay 29 fhﬂf‘.'g [2 ndm 2021
TO TRINH

Vé viéc théng qua Quy ché lam viée ciia HDQT Cong ty

Kinh giti: DAI HOI DONG CO PONG THUONG NIEN 2021

- Can ¢t Ludt Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020 v cdc van
ban hudng dan thi hanh,

- Ciin ot Ludt Chung khodn sb 54/2019/QH14 ngdy 26/11/2019 va cac van
ban huﬁng dan thi hanh; - Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 quy
dinh chi tiét thi hanh mét s6 didu ctia Luft Chimg khoén; ‘ _

- Can c&r Théng tu sé 116/2020/TT-BTC huong din mot so diéu vé Quén b
cong ty ép dung doi voi cong ty dai chiing tai Nghi dinh 50 ]SS/ZOQO/N?-CP;'

Hai dhng quén tri Céng ty cb phin T4 Chau kinh trinh Pai hoi dong co dong
thong qua Quy ché 1am viéc cua Hoi déng quan tri Cong ty. - ‘

Quy ché lam viéc ciia Hoi ddng quan trj cong ty s& c6 hiéu lyc dp dung L1
ngay dugc Dai hoi ddng cb dong thong qua. Noi dung chi tiét dy thao nay da duoc
dang tai trén website: www.tochau.vn. (Muc Quan hé c¢6 dong).

Kinh dé nghi Dai hoi ddng cd dong xem xét va phé duyét thong qua!

Tran trong !

TM.HQI PONG QUAN TRI
W HPQT/TONG GIAM POC

v/ CONGTY
COPHAN 1)+

T0 CHAU '

i
5{{{” - ‘V

L& Hung Tin

Noinhin:
- BHBCD
- Liu TK.HPQT




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TO CHAU Piclap - T do - Hanh phic
S6: /202 /Tt-HPQT TP. Cao Linh, ngay 29 thing 12 nam 2021
TO TRINH

Vé viée thong qua Quy ché hoat dong Ban kiém soat Cong ty

Kinh gii: DAI HOI DONG CO PONG THUONG NIEN 2021

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cic iy
ban hudng din thi hanh;

- Can ctr Luat Chiing khoan sb 54/2019/QH14 ngay 26/11/2019 va céo vin
ban hudng dan thi hanh; - Nghj dinh sé 155/2020/ND-CP ngdy 31/12/2020 quy
dinh chi tiét thi hanh mét sé didy cna Luét Chimg khodn; ‘ ;

- Can cir Théng wr s8 116/2020/TT-BTC hudng dan mot s diéu vé Quén b
cong ty ap dung doi véi cong ty dai chung tai Nghi dinh s0 155/2020/NB-CP;

Ban kiém soat Céng ty ¢ phin T Chau kinh trinh Dai hdi dong cd dong
thong qua Quy ché hoat ddng ciia Ban kiém sodt Cong ty ; .

Quy ché hoat ddng cia Ban kiém sodt céng ty sé c6 hiéu luc &p dung tl ngdy
dugc Dai hoi dong ¢b dong théng qua. Noi dung chi tiét dy thao nay da dugc ding
tai trén website: www tochau.vn, (Muc Quan hé ¢b dong).

Kinh dé nghi Pai h¢i dng cé dong xem xét va phé duyét thong qua!

Trén trong !

TM.BAN KIEM §0AT ,
TRUONG BAN KIEM SOAT
Noi nhin: ' | .
-DHBCH
- Luu TK.HBQT QJ} ] @L _
o 3 (s, M2

" ALY di
Obdind (OQME e A
vt s ()y



DAITHOI CO bONG THUONG NIEN 202]

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TO CHAU Déc lap - Ty do - Hanh phiic
86 102 /TTr-HPQT Tp. Cao Lénh, ngay 29 thing 12 nam 2021
TO TRINH

Ve Vi€c thong qua ké hoach SXKD, trich lap cic quy,
Phan phéi lpi nhudn, thi lao nim 2020

Kink giti: BAT nox DONG C6 BONG THUONG NIEN 2021
- Can ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 v cic vin
ban huéng din thi hanh;

- Can e Quy ché Tai chinp cta Cong ty ¢é phan T6 Chiu;

.~ Can ¢t Béo cdo ta chinh nam 2020 cia Cong ty c6 phén T6 Chau d3 dugc
ki€m to4n,

. Hoi dong quén trji Céng ty ¢d phin Té Chay kinh trinh Dai héi déng Céfﬁng.
vé viéc théng qua k€ hoach SXKD nim 2021, trich 13p céc quf, phan phéi lgi
nhuén, thi lao nam 2020 nhy say:
I Cac chi tieu SXKD co
ban:
. - '_ San  luong san

TUEC | ed hopeh | % so véi

"ii'{‘n"{f'“ nim 2021 | nim 2020

|
| 644 | 300 46,58
25.556 ! 29.855 116,82

£ p 94 550 61,52
xuat/Mua vao ! J
- + C4 tra nguyén ligy 250 | 250 | - 100
- + Ca tra fillet

(- San  lwong  tiey
thu/Ban ra

+ Ca tra fillet déng

76 700 121,53
anh ]
+ QGia cong ca tra Tén L3 9,000 19472
fillet
‘+ Qla cong thirc in Tin 20914 20000 95,63
thity san :
+ Phu phim ¢4 tra Tho - 155 94.5]
fillet ’
| - Doanh thu | Triéu ddng 9L183 | 140400 | 153,98
| - Loi nhuin sau: thud | Trieu dbng (16.521) | 400 ]




PAI HOI €O PONG THUGNG NIEN 2021

»

Thuc Ké hoach
STT Noi dung PVT | hiénnam | nam
2020 2021
Ké hoach quy tién
2 ;tzigl;%n{;;;?yl\]gum Triéu dong 676 560
chuyén trach
3 E;ggic;u%?}l’azegéng Triuddng |  35797|  56.500
Phuong 4n phén phoi
4 | lgi nhuan sau thué nam | Triéu dong 0 0
2020
- Chuyén 13 theo quy Trisuding
dinh '
t-rigrlily dan b phat Tridu dong 0 0
[;hQﬁ:)l/Ul;hcn thudng Tridu ddng 0 0
§ Qu‘? kh?n ﬂ}uc,',l g ' Triéu dE’mg 0 0
Nguoi quan ly Cong ty
- Tra ¢b titc nam 2020 | Triéu déng 0 0
Thu lao cua ‘
4 | TV.HPQT; TV.BKS; | Triéudong 0 0
Thu ky
5 K:é hg%czli DbTXDCB Triéu déng 2.400
nam

Kinh trinh Pai hoi ddng Cb dong xem xét, thong qua.

Tran trong./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TO CHAU -~ Pic lip - Ty do - Hanh phiic
Sd: /202 1/TTr-BKS Tp. Cao Lénh, ngay 29 thang 12 nam 2021
TO TRINH

V¢ viéc chon don vi kiém todn doc lap dé kiém todn
bdo cdo tai chinh nim 2021

Kinh giri: Dai hoi dt‘"{ng C‘é dong
Cong ty co phan Té Chiu
Cén ctr ludt doanh nghigp s6 59/2020/QH14 nghy 17/06/2020 clia Quoc hdi
Nude Cong hoa Xa hoi Chii nghia Viét nam.
Can cir Luft Chimg khoén ngay 26 thang 11 nim 2019;
Cn ok Digu 1& 5 chic va fwai dong Cong ty cd phé"m 76 Chau.
Nham tao didu kién cho Héi déng quan trj chi dong trong viéc lua Chgf] Aot
vi kiém toan dgc 1ap cho nim tai chinh 2021 véi cc didu kign hop Iy nhét, Congty
c6 phan T& Chau kinh trinh Pai hoi déng Cb dong thong qua viée uy quyen cho
Hoi dong Quan trj Cdng ty lua chon don vi kiém toan dc 1p cho ndm tai chinh
2021 cua Cong ty. . .
Dua trén nhimg tiéu chuén vé cdc cam két, tinh chuyén nghiép, nguon lue, cjhl
phi va mot s6 tidu chi cin thiét khac, Héi dong quan trj s& lya chon mot trong cac
Cong ty kiém todn hang ddu dang hoat dong tai Viét Nam duge Uy ban chirmg
'khoan Nha nudc cong nhan dugc phép kiém toan dé thyc hién; voi céc Cong ty
kiém toan sau:
- Cong ty TNHH kiém toén - tu vin A&C
- Céng ty TNHH kiém toan AFC Vigt Nam
- Coéng ty TNHH kiém toan KPMG
- Cong ty TNHH Hing kiém toan AASC
Kinh trinh Pai hoi déng cd dong xem xét, thong qua.
Tran trong! . '
TM. BAN KIEM SOAT
TRUONG BAN
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DAIHOI €O PONG THUONG NIEN 2021

T0CHAU CC)NG TY CO PHAN TO CHAU L
SRR Diachit 1553 Qubc 16 30, khom 04, phuomg 11, TP. Cao Lanh, Dong Théap
Dién thoai: 02773894 104  E-mail: info@tochau.vn  Website: www.tochau.yn

$6:  /2021/TTr-HPQT Tp. Cao Lénh, ngay 29 thang 12 nam 2021

‘ ‘ TOTRINH '
V& mire tién luong, thu lao ciia Héi dong quan tri,
Ban ki€m soat nim 2020

Kinh gui: Dai hgi dong co dong
Cdng ty ¢o phan T6 Chiu

Cin cir Lu4t Doanh nghiép s 59/2020/QH 14 ngay 17 thang 6 nam 2020;
Can cir Biéu 18 16 chirc va hoat dng Céng ty ¢é phin Té Chau. ’ .
Cdng ty xin trinh Dai hdi vé tién luong thuc hién nam 2020, ke hoach tién
lwong, thit lao nam 2021 cua HPQT, Ban kiém sot, Nguoi quan Iy Cong ty nhu
sau
1/ Qu¥ tién luong thye hién ciia Vién chire quan Iy Cong ty nﬁ!n 20%0: |
- 86 ngudi: 04 ngut‘xi gf‘)m ch‘mg giam dbe, Pho Téng giam doc, K€ toan
truong va Trudng Ban kiém soat.
- Qu¥ tién luong thuc hién nam 2020 la: 676 trigu déng. M luong binh
quan thuc hién: 14.083.000 dong/ngudi/thang
- Thu lao ctia thanh vién Hoi dong quén tri, Ban kiém soat : khong chi.
2/ Quy tién lwong, thu lao ké hoach nim 2021: ‘
- Quy tién luong k‘é hoach ctia Vién chirc quan ly: 560 triéu dong. Mirc luong
binh quén: 11.667.000 dong/ngudi/thang. '
- Thu lao ctia thanh vién Hoi df’ing quan tri, Ban kiém soat : khong chi.
Kinh trinh Dai hoi déng cb dong xem xét, thong qua.
Tran trong! | 1
DONG QUAN TRI
Y. TICH
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. CONG TY €O PHAN TO CHAU '
) Dia chi: 1553 Qudc 16 30, khém 04, phirong 11, TP. Cao Lanh, Pong Tﬁap
Di¢n thoai: 0277 3804 104 Fax: 02773894 111 E-mail: info@tochau.vn Website: www.tochau.yn

S0: /2021/TTr-HPQT Tp. Cao Lanh, ngay 29 thing 12 nim 2021

TO TRINH
V/v: Mien nhi¢m va bu b sung thanh vién HDQT
Nhi¢m ky 2017 - 2021

Kinh gii: Dai hoi déng ¢ dong Cong ty ¢ phin T6 Chau.

Cén cur:

- Lufit Doanh nghigp s 59/2020/QH14;

- Ludt ching khoan sé 54/2019/QH14; .

- Didu 18 T3 chirc va hoat ddng ciia Cong ty ¢é phin Ta Chau sira doi; Quy ché
ndi bd vé quén trj cong ty cia Céng ty ¢6 phdn T6 Chau duoc Dai hoi dong cb dong
thdng qua ngay 25/04/201 %

- Quyét dinh sé 48/202 1/QD-LTMN-HDQT ngay 23/11/2021 vé vige mien
nhiém, thay thé Nguoi dai dig¢n von ctia Téng céng ty tai Cong ty cd phin T6 Chau.

Hoi dong quan trj Cong ty cf phan Té Chéu kinh trinh Dai hoi dong ¢ dong
théng qua viéc.mién nhiém chire danh thanh vién HDQT dbi véi Ong Nguyén Vin
Hung

Théi diém midn nhiém c¢6 hiéu lye: Tai thoi didm Dai hoi dong c6 dong thudng
nién ndm 2021 bidy quyét théng qua.

Bén canh d6, HDQT kinh trinh Dai hdi déng cb déng théng qua viée biu cir bo
sung thanh vién HPQT nhu sau: "

- 56 lugng thanh vién HDQT b sung: 01 thanh vién,

- Danh sach ung vién dé cl/img ci: 01tmg vién

Kinh trinh Dai hi déng c6 dong théng qua Danh séch tmg vién dugc gidi thigu
de bau cir nhu say:

1/Ho va tén: Lam Duy Binh

(dinh kém So yéu ly lich tmg vién)



(*) Ho so dé cu, tng cir thanh vién HDQT dugc quy dinh tai Quy ché bau ci
Kinh trinh Dai hoi déng cd ddng xem xét thong qua./.

_ TM. HQI PONG QUAN TR
TONGGIAV POC/DAI DIEN PHAP LUAT
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Noi nhgn:
- Nhu trén,
- Luu: TK.HDPQT.

L& Hung Tin



CONG HOA XA HOQI CHU NGHIA VIET NAM
Doe 1ap - Tw do - Hanh Phiic
— 2> - C0—Hanh Fhu

SO YEU LY LICH

(Ung cir thanh vien Hi dong quan tri)

. Ho vatén: Lam Duy Binh

2. Giéi tinh: Nam

3. 86 CCCD: 051075003449 Ngay cdp: 01/05/2021  Noi chp: Cuc Canh
sat Quan ly Hanh chinh veé trat tu x& hoi.

Ngay thang nim sinh: 02/04/1975

Noi sinh: thén f)éng Vién, xi Nghia Hiép, huyén Tu Nghia, tinh Quang Ngii.

Qube tich: Viét Nam

- AR TN

Dan téc: Kinh
Qué quén: thon Déng Vién, xa Nghfa Hiép, huyén Tu Nghfa, tinh Quang Ngii.
Dia chi thuong tri: 50/] 9B Duy Tan, Phudng 15, quan Pht Nhugn, Thanh phé
Ho6 Chi Minh.
10. 86 dign thoai lién lac ¢ co quan:
I1. Trinh d6 van hoa: 12/12
12, Trinh d6 chuyén mén: K§ sur Nubi m’:‘mg Thily san ~ nganh Néng Lam Ngu,
Truong Pai hoce Thuy san.
13. Qué trinh ¢6ng tc (t6m tdr noi edng tic, chite vu, nghé nghiép da qua):

* T ndm 1999 - 08/2009: Phé gidm déc Céng ty TNHH T™ & DV SX
Hoang Théng. ,

+ Tir thang 09/2009 — 09/12/2014- Chuyén vién Phong Néng sén Thuc phém
'l‘éng cong ty Luong thuc mién Nam, 1

+Tirngady 10/12/2014 - 23/01/2019: Chuyén vién Phong T6 chirc Téng cong
ty Luong thire mién Nam,

+ Tir ngay 24/01/20] 9 - 06/04/2020: Chuyén vién Ban T6 chitc — Hanh chinh
Téng cong ty Luong thye mién Nam — Cén g ty ¢0 phan.

+ Tl ngay 07/04/2020 dén nay: Trudng bd phén T6 chirc, nhan sur thuge Ban
Té chite — Hanh chinh Tong céng ty Luong thyce mién Nam — Céng ty ¢6 phan,

14, Chirc vu céng tic hién nay & Cong ty: Khong

© oo

I5. Chire vy hién dang ndm giir & céc 6 chie khac:

16. S6 ¢6 phan ném gitt: Khéng cé

e



2

17. S6 ¢b phan ndm gitt cia nguoi o lién quan: Khong ¢o
18. Cac khoan ng ddi voi cong ty: Khong co.

19. Hanh vi vi pham phép luat: Khong co.

20. Loi ich lién quan d6i véi t6 chire phat hanh: Khong c6.

T6i xin cam doan nhiing 131 khai trén 14 hoan toan ding sy thét, néu sal (01 Xin
chiu trach nhiém trude phap luat.

7 A 2 3 ST st AA1 T
Tp.HCM, ngay 14 thdang 12 ndim 2024
Ngudi khai
P _./'_' 74
o 95 f i c.e/m_/(":,_ e
W 7 IL{;LJ/E J—
& "L—gf/frw (/J s -
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Lam Duy Binh



TOCHAU. CONG TY CO PHAN TO CHAU ‘
ey Dia chiz 1553 Quéc 16 30, khém 04, phusng 11, TP, Cao Lanh, Béng Thip
- S Dién thoai: 0277 3894 104 Fax: 0277 3894 111

. E-mail: info@tochau.vn Website: Wwww.tochau.vn

L QUY CHE ,
BAU CU BO SUNG THANH VIEN HOI DONG QUAN TRI
CONG TY CO PHAN TO CHAU NHIEM KY 2017 - 2021
TAIDAI HOI CO DPONG THUONG NIEN NAM 2021

Cin cu:

- Can ctr Ludt Doanh nghigp sé 59/2020/QH14 ngay 17/06/2020 va céc van
ban hudng dan thi hanh;

- Can ct Luft Chimg khodn s8 54/2019/QH14 ngay 26/11/2019 va céc vin
bén huéng dan thi hanh; - Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
quy dinh chi tiet thi hanh mét sé diéu ciia Lut Chimg khoén;

- Diéu I¢ t6 chirc va hoat dong ciia Céng ty C6 phén Td Chau.

- Quy ché ndi bo vé quan tri Cong ty.

Cong tac bau cir bd sung thanh vién Hoi dong quan trj (viét tit 1a HDQT)
nhiém ky 2017 - 2021 tai Dai héi ddng cé dong thudng nién 2021 Cong ty co
phan T6 Chau dugc tién hanh theo nhiing quy dinh sau day:

Diéu 1: Tiéu chuin cic trng vién tham gia HPQT:

1.1. Tiéu chuan ung vién tham gia HDQT

- C6 du néng luc hanh vi dan sy, khoéng thuoc doi twong bi cim quan ly
doanh nghiép theo quy dinh ciia phap luat,
| - - (o trinh @6 chuyén mén, kinh nghiém quar I} trong linh vuc kinh doanh

cua Cong ty; khong nhat thiét phai 1a cé dong Cong ty.

- Khéng dong théi 1a thanh vién HPQT tai qué nim (05) Cong ty khéc,

1.2. Nhitng nguoi khong duoge lam thanh vién HDQT:

- Nguoi chua thanh nién, ngudi thanh nién bi han ché hodc bi mét ning
lwe hanh vi dan su.

- Nguoi dang bi truy ctu trach nhiém hinh sy hogc dang phai chap hanh
hinh phat tii hodc bi toa n tudc quyén hanh nghe.

Diéu 2; Quyén dé cit, rng cit thanh vién HDQT:

- Céc ¢6 dong n‘..‘f.'im gilt qé phan ph(fi thong trong thoi han lién tuc it nh.ét
sau (06) thang c6 quyén gdp sO quyén biéu quyét dé dz clr/img ¢t cac Ung vién
HDQT.



Dicu 3: Thé I¢ biu cir tai Dai hpi
3.1. Phiéu biau cvr

- Phiéu bau ctr HE)QT duoc in sén tén nguoi ung ctr theo tht tu ABC ¢6
dong ddu treo cia Céng ty ¢6 phan T6 Chau,

- Phiéu bau clr c6 ghi ho ten cb dong, ho tén ngucn duoc ty quyen 56 ¢0
phan so hitu cua c6 dong, 10ng s phiéu dugc quyén bau (bing so 0 phan 0
hitu nhan véi so luong thanh vién HDQT can biu).
- Moi ¢6 dong (hodc ngudi duge uy quyén) nhén 01 phiéu bau ¢t .
3.2. Nguyén tic bau cir
- 86 lugng thanh vién HDQT duge biu ot : 01 ngudi
- Phuong thire biu: theo nguyén tic biu dén phiéu.
Theo d6, mdi ¢6 dong c6 tong sb phiu duoc quyén bau twong ling voi 50
¢6 phan sé hitu.

Co dong co quyen bau hét toan b hogic mot phan tong 6 phiéu bau oua

- ) A
CHio hai bau hofickhéng bau.

umul Ciio inot uu;_—__', vién, piaii pius.,u bau con iai c6 thé oau 164¢
Tong so phiéu bau cho g vién cong lai khong vuot qua tng so phicu dugc
quyén bau ghi ¢ phan théng tin c6 dong.

S6 phiéu bau cho u’ng vién c6 thé khéc tong so phiéu bau ty theo sy tin
nhiém ctia ngudi bau dbi véi cac ting vien.

-Ty 1& phiéu bau duoc tinh cin ctt trén tdng s6 ¢b phan co quyen biéu
quyét tham du Dai héi.

* Phiéu biu khong hop 18 khi thudc mdt trong cic trieong hgp sau:

- Phiéu khéng ¢ déng diu treo ctia Cong ty ¢b phan Té Chéu

- Phiéu bau thira so véi s6 lwong phiéu bau ma ¢6 dong so hitu

- Phiéu gach xo4, stra chira, bé sung cdc ndi dung khdng theo quy dinh.

- Phiéu co ghi thém hoac ghi tén khong df{ng, khong thudc danI:1 S.fiCh f}’ﬂg
ctr vién da duoc Pai hoi dong c6 dong thong nhat thong qua trwde khi tién hanh
bo phiéu.

- Phiéu khéng ky tén ctia Co dbng (hoic ngudi dugc ty quyen)

3.3. Diéu kién triing cit:

- Céc (g vién trung cir 14 céc {mg vién c6 s0 phiéu bau cao nhat tinh tir
trén xudng.

- Truong hop cac ung vién ¢6 50 ph1eu bau ngang nhau va 50 lwong tring
cur vuot qud so lugng can bau thi tng vién nao s¢ hiru co phan nhxeu hon sé
duoc chon. Truong hcrp s6 cb phan s¢ hitu ngang nhau thi tlen hanh bau lan 2

doi véi nhitng (mg vién niy dé lya chon. Néu bau lan hai vin ngang nhau thi
viée ¢6 tiép tuc bau khong do Dai héi quyét dinh.



’ - Truc:v}lg hc_rp c:hi ¢o | g vién tham gia bau ctr thi ty I8 phiéu bau cho
ung vién phéi dat ty 18 qua ban trén tong s6 phiéu biu.
. A A 2 A ~
Diéu 4: Lip va cong b bién ban kiém phiéu
bis L kiém phicu, Ban bu cir phéi lgp bién ban kiém phiéu. Noi durg
h]en ban kiém phi€u bao gom: Téng s C4 déng thain du hop; Téng s ¢d ding
t am gia b(‘: phlf—:u; "J;y 1€ quyén bau cua cb déng tham gia bau cir so voi tong s0
gtjyefq 50 ?u‘u cua co dong tham gia dy hop (theo phuong thifc bau don phicu);
0 vaty I¢ phiéu hop 18, phiéu khéng hop I¢, phiéu tréng; S6 phiéu biu va ty Ié
biéu quyét cho tirng ing vién.

Bién ban kiem phiéu phai duge cong bd trude Dai hoi.
X X . .
Diéu 5: Dieu khoan thi hanh,
- Chii toa doan tai Pai hi chi tri toan bd cong téc biu cir thanh vién
h_QTs ©0 tréch nhiém gi6i thigu danh sach dé cir va g cit, gidm sat viéc bo
phieu, kieém phiéu va giai quyét cdc khiéu nai bau cir néu cé.
QUY ché bau cr nay dugc trinh bay trudc Dai hoi dong cd dong va thong
qua khi c6 sy chap thuan cua cb ddng dai dién c6 quyén biéu quyét tham dy Dai

~ L4 7 ~ . A
hHi vt 9 12 An i A A
A01 vor ty 12 quy dinh tai Pidu 12,
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- PHU LUC HUGNG DAN PHUONG THU'C BAU DON PHIEU

Vi du:

Danh séch mg vién dugc gi6i thigu mg cir bat bo sung thanh vién Hoi
dong quan trj 1a 3 nguoi

S4 thanh vién Hoi dong quan trj duoc bu bé sung 14 : 02 ngudi
Cb déng A s hitu ¢d phén: 1.000 CP
Twong wng véi tong sb phiéu duge quyén bau ciia Co dong A:

1.000 CP x 2 = 2.600 sb phifu dwoe quyén bau (S6 phicu
bau).
(Trong d6: 2 14 sé thanh vién HDQT duoc bau bd sung)
_ Co déng ¢6 quyén phan b phidu bau cho 01 hodc 02 ing vién hoic
tat ca cac ung vién:

Don hét sé phiéu biu cho 01 wng vién:

SO TT Danh sach ing vién S6 phiéu bau
1 Ung vién A 2.000
2 Ung vién B
3 Ung vién C
i Tong cpng 2.000
Phén bé s6 phiéu biu cho céc irng vién:
S6 TT | Danh séch ing vién S6 phiéu bau
1 Ung vién A o 1.000 = .
2 Ung vién B 500
3 Ung vién C 500
Tong cpng 2.000

A «A A ’ .
Dén phicu bau cho 2 ting vién:

S6 |Danh sich rng vién S6 phiéu bau
TT
__ Ung vién A 1.000
2 Ung vién B 1.000
Ung vién C
Tong cfng L 2000
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