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TO TRINH .

V/v thong qua cic ndi dung: Bio cio QTTC da duge kiém toz’m;‘Ke h0=_1c13
SXKD nim 2021; Quyét toan thit lao HPQT, BKS nam 2020 va ke hoach nam
2021; Lya chon don vi kidm todn nim 2021; Thong qua phwong dn thu hep
sin xuit kinh doanh, tii co ciu té chirc bién ché Céng ty giai doan 2021-2026.

Kinh gri: Dai hdi ddng C6 dong
Cin cir Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cin cir Didu 1 t5 chic hoat dong cia Céng ty cd phan Du lich Truong Son
COECCO;
Cin ot B4o c4o tai chinh ndm 2021 di dugc kiém todn;
Cin cir Théng tu 95/2017/TT-BTC va Nghi dinh s6 71/2017/NB-CP.

1. Trinh théng qua két qua SXKD niim 2020 va Bdo cdo tai chinh nim
2020 da dwge kiém todn véi cic ndi dung chinh sau:

1.1. K&t qua san xuét kinh doanh nim 2020

So sanh (%)
TT Chi tiéu PVT | KH 2020 | TH2020 gangky T
nidm 2019

1 2 3 4 5 6 7=5/4
1 | Gié tri san xut Tr.ddng| 38.020 | 13.176 | 34,38% | 35%
2 | Doanh thu i 43.662 | 15311 | 3438% | 35%
3 | Loi nhuén " | 300 (3.762)

4 | Thunhap binh quan | D/N/T |8.187.688|3.797.469| 60,5% | 46,4%

1.2. Béo céo quyét toan tai chinh nam 2020 di dugc kiém todn
Don vi tinh: Triéu dong.

TT Chi tidu Nim2020 | OM
chu
1 | Doanh thu b4n hang v& cung cép dich vu 15.160
2 | Gié vbn hang ban 14.579
3 | Loinhufn gdp vé ban hang va cung cip dich vu 580
4 | Doanh thu hoat ddng tai chinh 1




5 | Chi phi tai chinh 359
6 | Chi phi ban hang
7 | Chi phi quan ly doanh nghiép ] 1.692
8 | Loi nhudn tir hoat dgng san xuit kinh doanh ] (1.470)
9 | Thu nhdp khac 150
10 | Chi phi khéac - 2.442
11 | Lgi nhuin khac - (2.292)
12 Tong lgi nhudn trude thué (3.762)
13 | Chi phi thué TNDN -
14 | Loi nhuéan sau thué (3.762)

Bio cdo tai chinh da dugc kiém toan dugc ding tai trén website cla cong ty tai
dia chi http://www.Truongsontourist.com.vn va trén hé thong cng bd théng tin cua

Uy ban chimg khoén Nha nudc.
1.3. Ké hoach san xuat kinh doanh ndm 2021
TT Ngi dung PVT Kézgg*i“h Ghichi
1 | Gid trj san xuét Tr.dong 26.648
2 | Doanh thu Tr.dong 30.868
3 |Lgi nhugn Tr.déng 63,6
4 | Thu nhap BQ Pdng/ng/ th 8.113.825

2. Thong qua quyét todn chi trd thi lao Hoi ddng Quan tri, Ban Kiém
soat, Thu ky nim 2020 va ké hoach chi trd nim 2021.

2.1.Théng qua quyét toan chi tra thu lao Hoi ddng Quan tri, Ban Kiém sodt,
Thu ky nam 2020

- Thu lao Chi tich HDQT =20%x 18.90().000d x 60% x 12 théang =27.216.000 dong.

- Thanh vién HDQT = 15% x 18.900.000? x 60% x 2 ngudi = 40.824.000 dong.

- Trudng Ban kiém soat =20% x 14.400.000? x 60% x 12 thang = 20.736.000 ddng.

- Thanh vién BKS = 15% x 14.400.000% x 60% 12 thang = 15.552.000 ddng.

- Ngudi phu trach quén tri, kiém thu ky céng ty: 1.500.000 x 80% x 8 thang
=9.600.000 ddng.
Tdng chng: 113.928.000 ddng (Mgt trém mudi ba triéu, chin triam hai tém ngdn dong).

2.2. Théng qua ké hoach chi tra th lao nim 2021

Dé bao dam ché b thi lao cho Hoi ddng quan trj (HPQT), Ban Kidm soat
(BKS), di d6i véi viéc ning cao tinh trach nhiém, déng vién khuyén khich viéc
ting cudng cong tac quéan ly ciia HDQT va sy gidm sat tot ciia BKS trong viéc thuc
hi¢n Nghi quyét DHDCD hang niim; Héi ddng quéan tri d& xuét mirc chi tra thd lao
nim 2021 cha Hoi dong quén tri, Ban kiém soat, Thu ky Cong ty nhu sau:
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- Chu tich Hoi ddng quan trj (kiém nhi¢m) = 20% mitc lvong Giam déc Cong ty.

- Uy vién HPQT = 15% mirc luong Giam dbc Cong ty.

- Trudmg ban BKS = 20% mirc luong Ké todn trudng.

- Uy vién BKS = 15% miic luong cua K& todn truéng.

- Ngudi phy trdch qudn trj, kiém T hu ky cong ty: 1.500.000 ddng/thang.

3. Lya chon dom vj kidm todin bdo cfo tai chinh nim 2020 caa Cong ty

Phuong én lyra chon don vi kidm toan bdo cdo tai chinh nim 2020 cua Cong ty:

+ Pon vj: Cong ty TNHH Kidm toan va Tu van UHY — CN Mién Trung.

+ Dja chi : P1301, Chung cu thap d6i dau khi, s6 7 dudng Quang Trung, Tp

Vinh, Ngh¢ An. ] i i
4. Théng qua phuwong én thu hep san xuit, tai co ciu lai to chirc bién che
ciia Cong ty giai doan 2021-2026
1. Muc dich

- Kién todn hoat dong san xuat kinh doanh tai céc don vi trong Té hop theo
hudng thu hep cac diu mdi kinh doanh kém hiéu qua, tdp trung vao cac diu mobi
chinh d& dam bao hoat déng kinh doanh c6 hiéu qua.

- Xay dung t3 chitc bién ché nhim dn dinh lai hoat dong san xuit kinh doanh
ciia don vi, tién t6i cét 16 va kinh doanh c6 higu qua.

- Tiép tuc hoan thién mo6 hinh té chirc quan ly dé hoat dong cua Cong ty cd
phin Du lich Truomg Son COECCO dat higu qué cao hon trong dai han.

- Phat trién nguén nhéan luc dam bao chét luong, hiéu qua trong cong viéc. Thu
hitt d5i ngdi nhan sy manh va c6 ning lyc tir cAp diéu hanh cao nhét cho dén ddi ngii
tai cac don vi.

2. Nbi dung thuc hién phuong 4n

2.1. V& viéc thu hep quy m6 san xuét kinh doanh

- Cong ty tap trung xdy dung va phat trién 3 diu méi san xuit kinh doanh chi
luc va c6 hidu qua hién nay cua Cong ty la Khéch san Hon Ngu, Khach san
Mekong va Trung tdm lir hanh.

- Cit giam c4c dAu mbi nhiu ndm lién kinh doanh khong higu qua, thua 16
trwée hét 14 thanh 1y hop dbng va ban giao lai nguyén trang Khach san Xiéng
Khoéng cho Téng cong ty dé Tdng cdng ty giao lai cho dau mdi don vi khac quan
Iy sir dung va d& nghj Tdng cong ty c6 phuong én vé dai han d& tiép nhan lai khach
san Xudn Lam.

2.2. V& td chirc, bién ché

Tc")ﬁchl.’rc bd méy( co quan kiém nhiém quan 1y truc tiép khéch san Hon Ngu va
Trung tdm 1i hanh bang sap nhép bd mdy Vin phong Co quan Cong ty véi bd may

quan ly Kpéf:h san Hon Ngu, Trung tdm Iit hanh theo hudng kiém nhiém. Cu thé:
a. V€ t6 chirc bo may: | |



- X6a bd bd ma " tal ,
Khiich san Hon ngu % i\;ﬁ;nt;)l: ]t(]l; l:h\ﬁc;h lsan an'm Ngu: thay doi mo hinh quén ly tai
tiép tht cA hoat Proidyie b tnh theo huéng Cong ty chi dao, diéu hanh tryc
tép thye h'u“;:\ m‘mgl' ﬂ( t C.ll sqn, lﬂ: hanh. Cédc phong chuyén mon Céng ty truc
Bl GUE 1\1(\1 'y ?.mg vige chl.lycn mon cia don vj thong qua viéc sat nhap
¢ },' \ ng: ban ctia don vj véi phong ban cong ty.

N :10 chire i bién ché b méy viin phong co quan theo hudng tinh gon, higu
ql\m, dim dwong duge nhidu vide cing mt ltc. Tién hanh sét nhip phong Té chic
hs;nh chinh véi phong Ké hoach thanh Phong Ké hoach Téng hop, cét giam bién ché
ddi v&i mdt s6 chire danh quéan 1y cdp phong khong cén thiét, td chirc phén céng rd
ndi dung trdch nhiém cho timg cdn bd, nhin vién, xr ly cong viéc theo hinh thirc
Kiém nhiém. Cy thé:

+ Giam déc Cong ty s& kiém nhiém vi tri Gidm d6c Khéch san Hon Ngu

+ Pho gidm déc Céng ty, Bi thu cép ty: phu trach hoat déng céng tic Dang,
cong tac chinh tri, cong tac hanh chinh ciia Cong ty.

+ Phong Ké hoach - Tdng hop: Diéu hanh, quéan 1y truc tiép cong tic ké

_ hoach, thi trudng cuia khach san Hon Ngu, Trung tdm 1 hanh va chi dao hoat dong

cta khach san Mekong.

+ Phong Tai chinh: Quan ly truc tiép cong tac tai chinh cia Khéch san Hon
Ngu, Trung tim Lit hanh va chi dao hoat dong ctia khach san Mekong.

(Phuong an chi tiét kém theo)

5. Thong qua phuong an sira d6i diéu 18 theo Luét Doanh nghiép 2020,
Luit chirng khoan 2019 va Thong tw 116/2020/TT-BTC ngay 15/02/2021 cua Bo
Tai Chinh quy dinh dbi v&i cong ty dai ching.

(Phuong an chi tiét kém theo)

Hbi dbng quén trj Céng ty cb phan Du lich Trudng son COECCO kinh trinh
Pai hoi dong cb dong thong qua céc ndi dung trén./. 7
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